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DISCLAIMER

Mo responsibility whatsoever is Implied or accepted by the Shire of DarbyWest
Kimberley for any act, omission or statement or intimation occurring during
Council or Committes meetings.

The Shire of DerbyWest Kimberley disclaims any liability for any loss
whatsoever and howsoever caused arising out of reliance by any person or legal
entity on any such act, emission or statement or intimation accurring during
Council or Committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement,
act or omission made in a Council or Committea meeting does so at that
person's or legal entity's own risk.

In particular and without dercgating in any way from the broad disclaimer above,
in any discussion regarding any planning appiication or application for a ficence,
any statement or intimation of approval made by any member ar Officer of the
Shira of Darby/Waest Kimberley during the course of any meeting is not infended
to be and is not taken as notice of approval from the Shire of DerbyWest
Kimberiey.

The Shira of DerbyWest Kimberley warns that anyone who has any application
lodged with the Shire of DerbyWest Kimberley must obtaln and should only rely
on WRITTEN CONFIRMATION of the cutcome of the application and any
conditions attaching to the decision made by the Shire of Derby/West Kimberiey
in I'ES]:-?ES\?'I: the application

{JohrPearson)
CHIEF EXECUTIVE OFFICER

The True ﬁimﬁ&tﬁ&?_
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4.35 p.m. - The President declared the meeting open.

Present:

Cr. E. Archer, President

Cr. P. White, Deputy President

Cr. C. Travers

Cr. R. Sullivan

Cr. P. Kneebone

Cr. I. Prouse

Cr. G. Davis (participated via phone link)

Cr. A. Twaddle (participated via phone link)

Mr. J. Pearson, Chief Executive Officer

Mr. S. Burge, Executive Manager, Corporate Services

Visitors: Nil

Gallery: Nil - members of the public
Apologies: Cr. G. Haerewa

On Leave of Absence: Nil

Absent: Nil
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Nil.

[Note: members of the public are advised that Public Question Time is for the
asking of questions and not for the purpose of making a public statement.
Further, any comments made by a member of the public are deemed to be a
matter of public record as they are minuted by Council. As such members of
the public are advised that they are deemed to be held personally responsible
and legally liable for any comments made by them that might be construed as
defamatory or otherwise considered offensive by any other party.]
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Location / Address: N/A
Name of Applicant / Owner: Hydrogen Power Industries Pty Ltd
File Reference: Tidal energy file
Author: John Pearson, Chief Executive
Officer
Disclosure of Any Interest: Nil
Date of Report: 26 February 2007

Correspondence has been received by Council seeking a contribution/grant of
$50,000 to select a site and conduct survey work in which a demonstration
tidal power could be installed. This report seeks clarification on Council’s
position and willingness to contribute funds.

Approximately 2 weeks ago contact was made with the Shire President by
HydroGen Power Industries Pty Ltd (HPI) regarding the possibility of installing
tidal power generators in Derby and seeking $50,000 from Council to
contribute to the project.

According to correspondence received HPI is a spin off from EnGen Institute
which has worked in research fields with University of Melbourne, University
of Queensland and discussing collaboration with University of Western
Australia.

Section 6.8(1)(b) of the Local Government Act (1995) requires an absolute
majority of Council for expenditure to occur outside the adoption of the annual
budget.

Section 3.59 Commercial Enterprises by Local Government. This section
may apply should the contribution given by Council be deemed as a
partnership (shareholder) arrange. It applies to business undertakings that
exceed $500,000 and requires preparation of business plans.
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AF 34 - Community Grants are called for annually to assist the community in
projects that it wishes to commence. Given the urgency of this request this
item has not been considered as part of the community grant program.

Potentially up to $50,000. The request is for a contribution to assist in the
search for a suitable site to run a demonstration turbine power generation
unit.

Should Council decide to support such a project, future considerations will
need to be made about how it will be funded. No budget allocation was made
for this project nor any modifications in the recent quarterly budget review.
With recent Council decisions increasing the predicted budget deficit to over
$30,000, another unbudgeted allocation in the vicinity of $50,000 will have
significant budgeting implications.

Three options are available to Council to fund such a project should they
decide the project is worthy:

1. Run a deficit budget and increase rates next year by 1.7% above what
would normally be required, equating to approximately $50,000. This
method may often cause problems with a reluctance at a later date to
increase rates by the required amount.

2. Raise a loan to the value of $50,000. Given the level of debt servicing,
whilst manageable at the moment, the next three years have significant
impacts on debt repayment and require monitoring and is not
recommended.

3. Stop another project to allow this one to proceed. Staff are unable at this
stage to find another project not worthy of already allocated funds. An
indication from Council as to the priority of this project against other
projects is required should this be a preferred option.

1(,*
Nil

)Y 2#).,*
According to HDI, Horizon Power has a requirement to utilise 10%
renewable energy. Should this project become commercially available

there is potential for a renewable, low environmental impact approach to
delivering power.
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In the past Derby has supported tidal power and the economic benefits
that could be gained. This project is not for a commercially viable tidal
system at this stage and is demonstration only. HDI has verbally indicated
it would set up an office in Derby and employ local people to maintain tidal
generators should $50,000 be made available from Council.

NIL

An opportunity presents to the Council to support a project that would lend
itself well with the tidal movements in Derby. Clarification has been sought
from HDI about its proposal. It is apparent that HDI had been negotiating with
the Queensland Government however appropriate approvals were not
obtained and this project has been postponed. The Shire of Derby/West
Kimberley was approached at very short notice to contribute funds to survey
and site select a location around the Derby Coast. Councillors have already
received a copy of all the correspondence to date.

Any contribution that Council makes will be used to support a grant from the
State Energy Development Office (SEDO) which closes on the 2 March 2007.
No approval for this grant has been given.

HDI indicates that it needs to prove the technology for a 12 month time frame
and no government investment for power delivery will occur until this “proof
period” is met. No indication has been given as to the likelihood of achieving
government investment even after the “proof period”. If a demonstration unit is
installed, an individual market will be trialled (i.e. powering a cattle station
close to the coast or something of this ilk).

Whilst acknowledging the opportunity as it presents itself, little real detail is
provided with no business plan of the region and information available about
future markets for selling the final product. It is apparent that this proposal, as
presented, is opportunistic, speculative and no real effort in recent years has
occurred in researching Derby as a true business venture. Last visits and
contacts with business partners was in 2003, some three and a half years
ago.

Council will need to be mindful that any contribution of funds is for site
selection and whilst unlikely, if no appropriate site is found and relevant
regulatory permits are not obtained, no tidal system can be installed.
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It is the officer opinion that the request falls outside the scope of what is local
government core business and should be deemed seed capital for a
speculative project. For most business ventures, capital would be sought
from financial institutions or capital investment funds. It would be highly
unusual for a local government contribute funds for a private venture of this
nature. Regardless, the technology that is presented may offer opportunities
to the Derby community that are as yet unproven and if proven would highlight
Derby in terms of tidal power renewable energy.

Should Council decide to contribute funding, it is recommended that
delegation be given to the Chief Executive Officer to negotiate the outcomes
for the contribution given and determine Key Result Areas that must be
achieved by the proponent or the funding must be returned in full. Further, all
responsibility for the project outcome would need to be with HDI with no
“auspicing” of grants on their behalf to occur.

Ultimately, the question of supporting this project financially rests on

determining what priority this rates in terms of other projects currently
requiring resources.

Simple Majority (Absolute Majority should Council decide to contribute funds)
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Reason for Change to Recommendation
Self explanatory. Council was in favour of contributing funds to the proposal
subject to conditions.
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5.00 p.m. — The President closed the meeting.




