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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY 
AUDIT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, CLARENDON STREET, DERBY 
ON THURSDAY, 24 MARCH 2022 AT 4:00PM 

 

PRESENT: Cr Keith Bedford (via video link), Cr Peter McCumstie (Deputy Shire President) 
(via video link) and Cr Andrew Twaddle 

IN ATTENDANCE:  Amanda Dexter (Chief Executive Officer), Neil Hartley (Director of Strategic 
Business), Alan Thornton (Acting Director of Corporate Services), Christie 
Mildenhall (Acting Director of Community Services), Sarah Smith (Executive 
Services Coordinator) and Amy Roughton (Corporate and Executive Services 
Administration Officer) 

VISITORS: Nil 

GALLERY: Nil 

APOLOGIES: Cr Geoff Haerewa (Shire President) and Cr Pat Riley 

APPROVED LEAVE OF ABSENCE: Nil 

ABSENT: Nil 

 

1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS 

The meeting was opened at 4:03pm by Cr Andrew Twaddle (Chair). 

2 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS 

In accordance with regulation 14A of the Local Government (Administration) Regulations 1996 
Council must approve (by Absolute Majority) the attendance of a person, not physically present at 
a meeting of Council, by audio contact. The person must be in a ‘suitable place’ as approved (by 
absolute majority) by Council. A ‘suitable place’ means a place that is located in a townsite or 
other residential area and 150km or further from the place at which the meeting is to be held. 

 Cr Peter McCumstie (Deputy President); and 

 Cr Keith Bedford. 

3 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

 Nil.  

4 DISCLOSURE OF INTERESTS 

Section 5.65 and 5.70 of the Local Government Act 1995 requires an Elected Member or officer 
who has an interest in any matter to be discussed at a Committee/Council Meeting that will be 
attended by the Elected Member or officer must disclose the nature of the interest in a written 
notice given to the Chief Executive Officer before the meeting; or at the meeting before the 
matter is discussed. 
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An Elected Member who makes a disclosure under section 5.65 or 5.70 must not preside at the 
part of the meeting relating to the matter; or participate in; or be present during, any discussion 
or decision making procedure relating to the matter, unless allowed by the Committee/Council. If 
Committee/Council allow an Elected Member to speak, the extent of the interest must also be 
stated. 

4.1 Declaration of Financial Interests 

 Nil.  

4.2 Declaration of Proximity Interests 

 Nil.  

4.3 Declaration of Impartiality Interests 

 PETER MCCUMSTIE – 10.3 – RATES OUTSTANDING FEBRUARY 2022  

NATURE: FAMILY MEMBER INVOLVED.    

 

 CR KEITH BEDFORD – 10.3 – RATES OUTSTANDING FEBRUARY 2022  

NATURE: MEMBER OF THE JUNJUWA COMMUNITY INCORPORATED.  

5 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  

 Nil.  

6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

COMMITTEE RESOLUTION  AC19/22 

Moved: Cr Keith Bedford 
Seconded: Cr Peter McCumstie 

That the Minutes of the Audit Committee Meeting held at the Council Chambers, Clarendon 
Street, Derby, on 17 February 2022 be CONFIRMED. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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7 REPORTS 

7.1 ACCOUNTS FOR PAYMENT - FEBRUARY 2022 

File Number: 5110 - Accounts Payable 

Author: Somya Chaudhary, Finance Officer 

Responsible Officer: Alan Thornton, Acting Director of Corporate Services  

Authority/Discretion: Information 

  
SUMMARY 

For the Audit Committee to note the list of accounts paid under delegated authority during the 
month of February 2022. 

DISCLOSURE OF ANY INTEREST 

Nil. 

BACKGROUND 

Council has delegated to the Chief Executive Officer the exercise of its power to make payments 
from the Shire’s municipal and trust funds. In accordance with regulation 13 of the Local 
Government (Financial Management) Regulations 1996, a list of accounts paid by the Chief 
Executive Office is to be provided to Council. 

STATUTORY ENVIRONMENT 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

 12(1) A payment may only be made from the municipal fund or a trust fund –  

   (a)  if the local government has delegated to the Chief Executive Officer the 
exercise of its power to make payments from those funds – by the CEO: or 

   (b)  otherwise, if the payment is authorised in advance by a resolution of the 
Council. 

 The Chief Executive Officer has delegated authority to make payments from the municipal 
and trust funds. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

 (1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is 
to be prepared each month showing for each account paid since the last such list was 
prepared — 

  (a) the payee’s name; and 

  (b) the amount of the payment; and 
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  (c) the date of the payment; and 

  (d) sufficient information to identify the transaction. 

 (2) A list of accounts for approval to be paid is to be prepared each month showing — 

  (a) for each account which requires Council authorisation in that month — 

   (i) the payee’s name; and 

   (ii) the amount of the payment; and 

   (iii) sufficient information to identify the transaction; and 

  (b) the date of the meeting of the council to which the list is to be presented. 

 (3) A list prepared under sub regulation (1) or (2) is to be — 

  (a) presented to the council at the next ordinary meeting of the Council after the list is 
prepared; and 

  (b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

All expenditure from the municipal fund was included in the annual budget as adopted or revised 
by Council. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

In accordance with 
section 6.8 of the Local 
Government Act 1995, 
a local government is 
not to incur 
expenditure from its 
municipal fund for an 
additional purpose 

Rare Minor Low Expenditure to only be 
incurred in accordance 
with budget parameters, 
which have been 
structured on financial 
viability and 
sustainability principles. 
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except where the 
expenditure is 
authorised in advance 
by an absolute majority 
of Council. 

CONSULTATION 

Internal consultation within the Corporate Services Department. 

COMMENT 

All municipal fund expenditure included in the list of payments is incurred in accordance with the 
2021-22 Annual Budget as adopted by Council at its meeting held 31 August 2021 (Minute No. 
100/21 refers) and subsequently revised or has been authorised in advance by the President or by 
resolution of Council as applicable. 

The table below summarises the payments drawn on the funds during the month. Lists detailing 
the payments made are appended as an attachment. 

   
 

 

REPORT TO COUNCIL 

FEBRUARY - 2022 

   
 

 

 
FUND DETAILS AMOUNT  

 
MUNICIPAL ACCOUNT 

   

 
EFT Payments EFT 52809 - 52995 $575,235.76  

 
Municipal 
Cheques 

CHQ 54852 $51,853.22  

 
Direct Debits 

Fees & Charges, Credit Card Payments, Payroll, 
Payroll Liabilities $655,831.95  

 
Manual Cheques   Nil  

 
TRUST ACCOUNT 

   

 
EFT Payments   Nil  

 
Trust Cheques   Nil  

 
TOTAL   $1,282,920.93  

   
 

 

 
Creditors Outstanding as at 28/02/2022 $1,104,423.18  

   
 

 

 

VOTING REQUIREMENT 

Simple majority 
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ATTACHMENTS 

1. February 2022 - List of Paid Accounts ⇩  
2. February 2022 - Credit Card Reconciliation ⇩   

COMMITTEE RESOLUTION  AC20/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Audit Committee recommends that Council notes the list of accounts for February 2022 
paid under Delegated Authority in accordance with regulation 13(1) of the Local Government 
(Financial Management) Regulations 1996 attached to this report, totalling $1,282,920.93. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 

AC_20220324_MIN_2228_AT_files/AC_20220324_MIN_2228_AT_Attachment_10836_1.PDF
AC_20220324_MIN_2228_AT_files/AC_20220324_MIN_2228_AT_Attachment_10836_2.PDF
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7.2 COMPLIANCE REPORTS - COUNCIL MINUTE MANAGEMENT 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to receive the information provided in the attached reports and provide 
strategic direction as required. 

DISCLOSURE OF ANY INTEREST 

Nil 

BACKGROUND 

The Terms of Reference for the Compliance and Strategic Review Committee (now Audit 
Committee) adopted on 26 March 2015 detail the key role the Committee holds in assisting the 
Shire fulfil its corporate governance responsibilities in managing the affairs of the organisation. 
This includes financial reporting, risk management, compliance requirements and auditing. 

The Committee will ensure compliance in the Shire’s financial reporting and will liaise with the 
CEO to ensure the effective and efficient management of the Shire’s financial accounting systems 
to meet statutory requirements. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local 
government under both the Local Government Act 1995, and other legislation. 

The CEO’s function under section 5.41(b) is to ensure the availability of unbiased, professional and 
relevant advice and information to elected members for their decision making purposes. 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

Nil 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Minute Management - March 2022 ⇩   

COMMITTEE RESOLUTION  AC21/22 

Moved: Cr Keith Bedford 
Seconded: Cr Peter McCumstie 

That the Audit Committee RECEIVES the information contained in the report detailing Council 
Minute Management. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 

AC_20220324_MIN_2228_AT_files/AC_20220324_MIN_2228_AT_Attachment_10838_1.PDF
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7.3 COMPLIANCE REPORTS - COUNCILLOR MEETING ATTENDANCE 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to receive the information provided in the attached report and provide 
strategic direction as required. 

DISCLOSURE OF ANY INTEREST 

Nil 

BACKGROUND 

The Terms of Reference for the Compliance and Strategic Review Committee (now Audit 
Committee) adopted on 26 March 2015 detail the key role the Committee holds in assisting the 
Shire fulfil its corporate governance responsibilities in managing the affairs of the organisation. 
This includes financial reporting, risk management, compliance requirements and auditing. 

The Committee will ensure compliance in the Shire’s financial reporting and will liaise with the 
CEO to ensure the effective and efficient management of the Shire’s financial accounting systems 
to meet statutory requirements. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

2.25. Disqualification for failure to attend meetings 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

Nil 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Meeting Attendance Table - 21/22 ⇩   

COMMITTEE RESOLUTION  AC22/22 

Moved: Cr Keith Bedford 
Seconded: Cr Peter McCumstie 

That the Audit Committee RECEIVES the information contained in the report detailing Councillor 
meeting attendance. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 

AC_20220324_MIN_2228_AT_files/AC_20220324_MIN_2228_AT_Attachment_10839_1.PDF
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7.4 STATEMENT OF FINANCIAL ACTIVITY - FEBRUARY 2022 

File Number: 5179 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report has been compiled two fulfil the statutory reporting requirements of the Local 
Government Act 1995 (Act) and associated Regulations, whilst also providing the Council with an 
overview of the Shire’s financial performance on a year to date basis for the period ending 31 
January 2022. 

DISCLOSURE OF ANY INTEREST 

NIL. 

BACKGROUND 

Pursuant to section 6.4 of the Local Government Act 1995 and regulation 34(4) of the Local 
Government (Financial Management) Regulations 1996 (the Regulations), a Local Government is 
to prepare, on a monthly basis, a statement of financial activity that reports on the Shire’s 
financial performance in relation to its adopted/amended budget. 

The Shires Financial Reports are produced in accordance with the Local Government Act 1995 and 
Local Government (Financial Management) Regulations 1996 as amended. Regulation 34 of the 
Local Government (Financial Management) Regulations 1996 requires that Local Governments 
produce a monthly statement of financial activity and such other supporting information as is 
considered relevant by the Local Government.  

The Shires financial reporting framework provides Council, management and employees with a 
broad overview of the Shire’s wide financial position. 

STATUTORY ENVIRONMENT 

Section 34 of the Local Government (Financial Management) Regulations 1996 provides: 

34. Financial activity statement required each month (Act s. 6.4) 

(1) A Local Government is to prepare each month a statement of 
financial activity reporting on the revenue and expenditure, as set 
out in the annual budget under regulation 22(1)(d), for that 
month in the following detail —  

(a) annual budget estimates, taking into account any expenditure incurred for an 
additional purpose under section 6.8(1)(b) or (c); and  

(b) budget estimates to the end of the month to which the statement relates; and  

(c) actual amounts of expenditure, revenue and income to the end of the month to 
which the statement relates; and  

(d) material variances between the comparable amounts referred to in paragraphs 
(b) and (c); and  
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(e) the net current assets at the end of the month to which the statement relates. 

(2) Each statement of financial activity is to be accompanied by 
documents containing — 

(a) an explanation of the composition of the net current assets of the month to which 
the statement relates, less committed assets and restricted assets; and 

(b) an explanation of each of the material variances referred to in subregulation 
(1)(d); and 

(c) such other supporting information as is considered relevant by the Local 
Government. 

(3) The information in a statement of financial activity may be 
shown — 

(a) according to nature and type classification; or 

(b) by program; or 

(c) by business unit. 

(4) A statement of financial activity, and the accompanying 
documents referred to in subregulation (2), are to be — 

(a) presented at an ordinary meeting of the Council within 2 months after the end of 
the month to which the statement relates; and 

(b) recorded in the minutes of the meeting at which it is presented. 

Each financial year, a Local Government is to adopt a percentage or value, calculated in 
accordance with the AAS, to be used in statements of financial activity for reporting material 
variances. 

POLICY IMPLICATIONS 

AF14 – Significant Accounting Policies 

AF18 – Sundry Debtors Collection 

AF19 – Outstanding Rates Collection 

FM4 – Reserve Accounts 

FM7 – Cash Flow Management 

FM8 – Investments 

FINANCIAL IMPLICATIONS 

Expenditure for the period ending has been incurred in accordance with the 2021/22 Annual 
Budget as adopted by Council at its meeting held 31 August 2021 (Minute No. 100/21 refers) 
budget parameters, which have been structured on financial viability and sustainability principles. 

Details of any budget variation in excess of $30,000 (year to date) follow. There are no other 
known events which may result in a material non-recoverable financial loss or financial loss arising 
from an uninsured event. 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

The Shire is exposed to 
a number of financial 
risks. 
Most of these risks 
exist in respect to 
recurrent revenue 
streams which are 
required to meet 
current service levels. 
Any reduction in these 
revenue streams into 
the future is likely to 
have an impact on the 
Shire’s ability to meet 
service levels or asset 
renewal funding 
requirements, unless 
the Shire can replace 
this revenue or 
alternatively reduce 
costs. 

Possible Major High Risk assessments have 
been completed in 
relation to a number of 
higher level financial 
matters. The timely and 
accurate completion of 
monthly financial 
reporting enabling 
Council to make fully 
informed decisions is a 
control that assists in 
addressing this risk. 

CONSULTATION 

Internal consultation within the Corporate Services Department. 

External consultation with Moore Stephens. 

In accordance with section 6.2 of the Local Government Act 1995, the annual budget was prepared 
having regard to the Strategic Community Plan, prepared under section 5.56 of the Local 
Government Act 1995. 
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COMMENT 

Any material variances are highlighted in the Operating Statement and included by way of note to 
the Operating Statement (as attached) 

Attached to the Agenda is a copy of: 

 Statement of Financial Activity by Program  

 Statement of Financial Activity by Nature and Type  

Notes related to –  

 Significant Accounting Policies 

 Net Current Financial Position 

 Capital – Acquisition, Funding and Disposal 

 Cash and Investments 

 Budget Amendments 

 Trust Fund Movements  

 Material Variances  

 Grants and Contributions 

 Rating Information 

 Cash Backed Reserves 

 Receivables  

 Payables; and  

 Summary Graphs. 

Comments are required for variances that are more than 10% of budget or $30,000 whichever is 
the greater. 

At the time of preparing the attached financials the Annual Financial Report has not been finalised 
and therefore the surplus from 2020/21, as displayed, may change due to year end and audit 
adjustments. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Management Information Report - 28 February 2022 ⇩  
2. Management Financial Statement - 28 February 2022 ⇩   

  

AC_20220324_MIN_2228_AT_files/AC_20220324_MIN_2228_AT_Attachment_10843_1.PDF
AC_20220324_MIN_2228_AT_files/AC_20220324_MIN_2228_AT_Attachment_10843_2.PDF
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COMMITTEE RESOLUTION  AC23/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Audit Committee recommends Council RECEIVES the Monthly Financial Management 
Report incorporating the Statement of Financial Activity for the period ending 28th February 
2022. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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7.5 LONG TERM FINANCIAL PLAN - 2022-23 TO 2036-37  

File Number: 5179? 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Legislative 

  
SUMMARY 

The Shire of Derby/West Kimberley Long Term Financial Plan (LTFP) 2022/23 – 2036/37 has been 
reviewed as per Statutory Requirements.  The LTFP incorporates the latest Asset Management 
Plans. The document is presented for the Committees endorsement and acceptance. 

DISCLOSURE OF ANY INTEREST 

NIL. 

BACKGROUND 

The Long Term Financial Plan establishes key result areas, objectives, strategies to achieve them 
and measurable performance indicators to enable Council and the Community to review progress. 

STATUTORY ENVIRONMENT 

Section 5.56 of the Local Government Act 1995, requires WA Local Governments to produce a 
‘Plan for the Future’ of the district.  

A local government is to ensure that plans made under subsection (1) are in accordance with any 
regulations made about planning for the future of the district 

POLICY IMPLICATIONS 

NIL. 

FINANCIAL IMPLICATIONS 

The Long Term Financial Plan (LTFP). The LTFP is integrated with other strategic plans including 
Asset Management Plans and allows the Shire to assess not only its ability to fund the Corporate 
Business Plan but also ensure the Shire’s financial sustainability. The LTFP is based on the Shire’s 
current operational budgets and is underpinned by a number of key assumptions. These are listed 
in Appendix (1) and are determined through a combination of external source (e.g. Australian 
Bureau of Statistics) and historical trend data. The Long Term Financial Plan currently covers the 
15 year period 2022/23 – 2036/37 and will be updated on an annual basis to be used in the 
development of annual budgets.  

 

 

 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 
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1. Leadership and 
Governance 

1.3 Effective 
Communication 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Statutory Requirement 
to adopt the Corporate 
Business Plan and the 
Strategic Resourcing 
Plan. 

Possible Minor Low The Shire Administration 
and Moore Stephens in 
preparing the documents 
have ensured that 
thorough research and 
testing has been 
undertaken 

Financial: 

Consequences if the 
details in the document 
are incorrect 

Possible Moderate Low The Shire Administration 
and Moore Stephens in 
preparing the documents 
have ensured that 
thorough research and 
testing has been 
undertaken 

CONSULTATION 

Moore Stephens  

COMMENT 

Council requested that the CEO incorporate the latest asset management financial projections into 
the shire’s future long term financial plans for council’s ongoing considerations. 

Long term strategic planning is not a budgeting process but rather a continuous planning journey 
and at focusing attention on the organisation’s future financial capacity. Its purpose is to build an 
improved understanding of the timing of financial needs over the life of the plan and progress the 
organisation’s overall financial strategy. The financial impact of other strategic planning activities 
is combined with established services commitments, to produce a financial plan that is part 
projection and part predictive. 

Long term financial planning requires the establishment of numerous assumptions for each year of 
the plan, some global and some variable. These assumptions have varying impacts on the plan 
outcomes depending on the sensitivity of the dependent calculations. It is also important that 
assumptions used in the long term financial plan match with those assumptions used in other 
plans such as asset management plans. 

 

VOTING REQUIREMENT 

Absolute majority 
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ATTACHMENTS 

1. Shire of Derby West Kimberley - Long Term Financial Plan Draft V1.1 ⇩   

COMMITTEE RESOLUTION  AC24/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Audit Committee recommend that Council:  

1. Endorse the Long Term Financial Plan 2022/23 – 2036/37 per attachment to this report 

for Council’s on going consideration. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 

AC_20220324_MIN_2228_AT_files/AC_20220324_MIN_2228_AT_Attachment_10848_1.PDF
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8 NEW BUSINESS OF AN URGENT NATURE 

MOTION 

COMMITTEE RESOLUTION  AC25/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Audit Committee accepts the late item 8.1 – Short-Term Loan Facility, for consideration. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 
 

8.1 SHORT-TERM LOAN FACILITY  

File Number: 5165 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Legislative 

  
SUMMARY 

For Council to endorse an application for access to Western Australian Treasury Corporations 
Short-term Loan Facility for the purpose of ensuring liquidity (availability of cash).  Disaster 
Recovery funds are required for managing flood damage claims AGRN 907 and AGRN 951. 

DISCLOSURE OF ANY INTEREST 

Nil. 

BACKGROUND 

Council has previously obtained an eight million overdraft facility with the ANZ bank for cash flow 
purposes in the 2017/18 financial year (Minute No. 163/2017). 

Council has also previously obtained a two million short-term loan facility with the WA Treasury 
Corporation for cash flow 2020/21 financial year (Resolution: 124/20). 

STATUTORY ENVIRONMENT 

Section 6.2 of the Local Government Act 1995 (LG Act) provides a power to borrow funds, obtain 
credit, or access other financial instruments, in order to perform the functions and exercise the 
powers under the LG Act or other written law. Ordinarily, outside of adopting a proposal to 
borrow funds as part of the annual budget, a Local Government is required to give public notice. 
However, regulation 20(3) of the Local Government (Financial Management) Regulations 1996 
removes this requirement in the case of a State of Emergency, where it is considered by the Local 
Government that access to borrowings is required to address the impacts or consequences of the 
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hazard, and this is recorded in the minutes. In this case, the consequence of the hazard is an 
economic impact, and delay in State and Federal budget adoption, affecting cash flow.  

* Absolute majority required. 

POLICY IMPLICATIONS 

F16 Cash Flow Policy requires the Shire to manage daily cash flow. 

F14 Loan Borrowings Policy. 

FINANCIAL IMPLICATIONS 

The short-term lending facility provides access to cash on a short-term basis. The funds will not be 
used for new projects or services. If the facility is accessed, the cost of the cash will be 0.95% on 
the cash borrowed, equating to $47,500 for $5 million at 0.95% over 12 months. Interest is 
payable only on the amount funds drawn down and not the full $5 million. There are not 
establishment or ongoing fees short-term lending facility. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.1.1 Engage with our communities 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Insolvency due to cash 
deficit 

Possible Major High Accept Officers 
Recommendation and 
apply for access to Short-
Term Lending Facility 

Business Interruption: 

Insolvency due to cash 
deficit 

Possible Major High Accept Officers 
Recommendation and 
apply for access to Short-
Term Lending Facility 

Financial: 

Insolvency due to cash 
deficit 

Possible Major High Accept Officers 
Recommendation and 
apply for access to Short-
Term Lending Facility 

Reputation: 

Insolvency due to cash 
deficit 

Possible Major High Accept Officers 
Recommendation and 
apply for access to Short-
Term Lending Facility 
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CONSULTATION 

Western Australia Treasury Corporation  

COMMENT 

While the Shire adopts a balanced budget each year, ensuring budget allocations for the programs 
and services delivered by the Council, due to the timing of cash inflows (rates, grants, fees and 
charges) and cash outflows (salaries, contracts and supplies), at times throughout a financial year, 
the Council can have a shortage of cash. A normal annual pattern is a cash shortage at the 
beginning of a financial year, due to the delay between a budget being adopted (normally July- 
August), and rates income (normally late August – early September), and a cash shortage at the 
end of a financial year, due to less than full receipt of income. Therefore, the State Government 
has established a short-term lending facility for Local Government. 

VOTING REQUIREMENT 

Absolute majority 

ATTACHMENTS 

Nil 

COMMITTEE RESOLUTION  AC26/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Audit Committee recommends that Council;  

Request the Chief Executive Officer to apply to the Western Australia Treasury Corporation for 
access to the Short-term Lending Facility for a 12 month term. Funds to be used for Disaster 
Recovery flood damage claims AGRN907 and AGRN951. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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9 NEW AND EMERGING ITEMS FOR DISCUSSION  

 Nil.



Audit Committee Meeting Minutes  24 March 2022 

 

Page 145 

10 MATTERS FOR WHICH THE MEETING MAY BE CLOSED (CONFIDENTIAL MATTERS)  

COMMITTEE RESOLUTION  AC27/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 5.23(2) of the Local Government Act 1995: 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

At 4:26pm the meeting went behind closed doors. 

10.1 Kimberley Mineral Sands - Debt Write-Off 

This matter is considered to be confidential under Section 5.23(2) - e(iii) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with a matter that if disclosed, would reveal  
information about the business, professional, commercial or financial affairs of a person, where 
the information is held by, or is about, a person other than the local government. 

COMMITTEE RESOLUTION  AC28/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Audit Committee recommends that Council, conditional on a new sub-lease being 
executed by the Shire and the Kimberley Mineral Sands group: 

1. Writes off the insurance contribution claim made upon the Derby Port lessee’s, Thunderbird 
Operations Pty Ltd and Sheffield Resources Limited (of $172,958.16); and 

2. Notes that insurance contributions by the lessee will apply (as per the lease’s new position) from 

1 January 2022. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 BY ABSOLUTE MAJORITY 
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10.2 SUNDRY DEBTORS FEBRUARY 2022 

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with the personal affairs of any 
person, a matter that if disclosed, would reveal information that has a commercial value to a 
person, where the information is held by, or is about, a person other than the local government 
and a matter that if disclosed, would reveal  information about the business, professional, 
commercial or financial affairs of a person, where the information is held by, or is about, a person 
other than the local government. 

COMMITTEE RESOLUTION  AC29/22 

Moved: Cr Keith Bedford 
Seconded: Cr Peter McCumstie 

That the Audit Committee: 

Recommends that Council receives the information contained in the report detailing Sundry 
Debtors as at 28 February 2022. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 BY ABSOLUTE MAJORITY 

10.3 RATES OUTSTANDING FEBRUARY 2022 

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with the personal affairs of any 
person, a matter that if disclosed, would reveal information that has a commercial value to a 
person, where the information is held by, or is about, a person other than the local government 
and a matter that if disclosed, would reveal  information about the business, professional, 
commercial or financial affairs of a person, where the information is held by, or is about, a person 
other than the local government.  

COMMITTEE RESOLUTION  AC30/22 

Moved: Cr Keith Bedford 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends that Council: 

1. Receives the report on outstanding rate and service charge debt by financial year to the 

end of February 2022. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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COMMITTEE RESOLUTION  AC31/22 

Moved: Cr Keith Bedford 
Seconded: Cr Peter McCumstie 

That Council moves out of Closed Council into Open Council. 

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

  At 4:30pm the meeting return from  behind closed doors. 
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11 DATE OF NEXT MEETING 

The next meeting of Audit Committee will be held Thursday, 21 April 2022 in the Council 
Chambers, Clarendon Street, Derby. 

12 CLOSURE OF MEETING 

The Presiding Member closed the meeting at 4:31pm. 

 

These minutes were confirmed at a meeting on 

 

 

……………………………………………….. 

 

 

Signed: ……………………………………. 

 

Presiding Person at the meeting at which these minutes were confirmed. 

 

 

Date: ……………………………………….. 

 

Sarah.Smith
Typewritten text
21 April 2022

Sarah.Smith
Typewritten text
21 April 2022
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