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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY 
AUDIT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, CLARENDON STREET, DERBY 
ON THURSDAY, 19 MAY 2022 AT 4:00PM 

 

PRESENT: Cr Andrew Twaddle (Chair), Cr Geoff Haerewa (Shire President), Cr Peter 
McCumstie (Deputy Shire President), Cr Keith Bedford (via MS Teams), Cr Pat 
Riley (via MS Teams). 

IN ATTENDANCE:  Amanda Dexter (Chief Executive Officer), Wayne Neate (Director Technical 
and Development Services), Neil Hartley (Director of Strategic Business), Alan 
Thornton (Acting Director of Corporate Services), Christie Mildenhall (Acting 
Director of Community Services), Sarah Smith (Executive Services 
Coordinator), Colleen Boldison (Executive Services Support), Dean Wyber 
(Manager of Assets).  

VISITORS: Krushna Hirani CA - Manager - Assurance & Advisory – RSM Australia and           
Jordan Langford-Smith – Office of the Auditor General. 

GALLERY: Nil 

APOLOGIES: Nil 

APPROVED LEAVE OF ABSENCE: Nil 

ABSENT: Nil 

1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS 

The meeting was opened at 4:04pm by Andrew Twaddle – Chair.  

2 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS 

In accordance with regulation 14A of the Local Government (Administration) Regulations 1996 
Council must approve (by Absolute Majority) the attendance of a person, not physically present at 
a meeting of Council, by audio contact. The person must be in a ‘suitable place’ as approved (by 
absolute majority) by Council. A ‘suitable place’ means a place that is located in a townsite or 
other residential area and 150km or further from the place at which the meeting is to be held. 

 Cr Pat Riley (arrived 4:08pm)  

 Cr Keith Bedford (arrived 4:10pm) 

 Alan Thornton – Acting Director of Corporate Services 

 Neil Hartley – Director of Strategic Business  

 Krushna Hirani CA - Manager - Assurance & Advisory – RSM Australia  

 Jordan Langford Smith – Office of the Auditor General  

NOTE: His Excellency the Governor, in Executive Council, has approved regulations (Gazetted 25 
March 2020) to allow all Western Australian local government councils to hold meetings 
electronically during a public health emergency or a state of emergency. This can be via 
teleconference, video conference or other electronic means. The Shire of Derby/West Kimberley will 
provide this option for Councillors until further notice, or the COVID-19 state of emergency 
provision is modified accordingly. 
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3 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

 Nil.  

4 DISCLOSURE OF INTERESTS 

Section 5.65 and 5.70 of the Local Government Act 1995 requires an Elected Member or officer 
who has an interest in any matter to be discussed at a Committee/Council Meeting that will be 
attended by the Elected Member or officer must disclose the nature of the interest in a written 
notice given to the Chief Executive Officer before the meeting; or at the meeting before the 
matter is discussed. 

An Elected Member who makes a disclosure under section 5.65 or 5.70 must not preside at the 
part of the meeting relating to the matter; or participate in; or be present during, any discussion 
or decision making procedure relating to the matter, unless allowed by the Committee/Council. If 
Committee/Council allow an Elected Member to speak, the extent of the interest must also be 
stated. 

4.1 Declaration of Financial Interests 

 Nil.  

4.2 Declaration of Proximity Interests 

 Nil.  

4.3 Declaration of Impartiality Interests 

 Cr Peter McCumstie – Item 10.2 – Rates Oustanding April 2022  

Nature: Family member involved.  

 

 Cr Keith Bedford – Item 10.2 – Rates Oustanding April 2022  

Nature: Lives in and is a member of the Junjuwa Community Incorporated. 

5 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  

 Audit Exit Interview – Krushna Hirani CA – RSM Australia and Jordan Langford-Smith – 

Office of the Auditor General. 

Cr Pat Riley entered the meeting at 4:08pm. 

Cr Keith Bedford entered the meeting at 4:10pm. 

Krushna Hirani CA - RSM Australia and Jordan Langford-Smith – Office of the Auditor General left 
the meeting at 4:39pm.  
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6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

COMMITTEE RESOLUTION  AC41/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Keith Bedford 

That the Minutes of the Audit Committee Meeting held at the Council Chambers, Clarendon 
Street, Derby, on 21 April 2022 be CONFIRMED. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 
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7 REPORTS 

7.1 AUDIT EXIT INTERVIEW 

File Number: 4105 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Legislative 

  
SUMMARY 

The purpose of this report is to introduce the annual exit interview to be conducted by the auditor 
for the benefit of Councillors and the CEO. Also, to put before the Committee the following 
documents for 2020/21: 

1. Draft - Derby WK -Exit Meeting Agenda 19 May 2022   
2.  DRAFT Derby-West Kimberley AFS 21 v11.1   

       3. Draft-Derby - Auditor's Closing Report for the year ended 30 June 2021 
       4. Draft - Shire of Derby West Kimberley - Final Management Letter Attachment A   
       5. Draft - Shire of Derby West Kimberley - Final Management Letter Attachment B   
       6. DRAFT RSM Audit Planning Memorandum FY21 - Derby WK - Final    

DISCLOSURE OF ANY INTEREST 

The author is an employee of the Shire and was involved with the production of Annual Financial 
Reports and the audit process.  

BACKGROUND 

Each year the Shire is to produce its Annual Financial Report and send this to the Shire auditor by 
30 September (6.4(3) of the Local Government Act). The report was forwarded on 30 September 
2021. 

The attached Audit Planning Memorandum, referred to in the auditor’s Closing Report, was the 
plan for the 20/21 audit.  The plan was for the audit process to be completed and the audit signed 
off by the Office of the Auditor General before the end of December 2021 (5.54(1) of the Local 
Government Act requires that the annual financial report be accepted by Council by 31 December 
and (2) provides that if the audit report is not available by 31 December then the report is to go to 
Council within 2 months of it being received). 

The order of events is: 

 Audit Committee reviews audit process with the auditors, Annual Financial Report and 
Management Letter. 

 Audit Committee refers the Annual Financial Report and Management Letter to Council. 

 The Chief Executive Officer, once satisfied with it, signs the Annual Financial Report and 
forwards it to the auditor. 

 The OAG reviews the audit file, Annual Financial Report and Management Letter. Once 
satisfied (process takes 5 working days) issues the audit report and the audit is then 
complete.  
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 Council: 

 Receives the Annual Financial Report from the Audit Committee. 

 Is provided the Audit Report (which should be received prior to the April Council 
meeting agenda being distributed). 

 Is provided the draft Annual Report (as prepared by staff and presented together 
with an agenda item report to the May Council meeting). 

 Accepts the Annual Report, that is the draft Annual Report once complete (includes 
Annual Financial Report and Audit Report (by Absolute Majority). 

STATUTORY ENVIRONMENT 

Various parts of the Local Government Act and Regulations apply to the process of the Annual 
Financial Report, Audit Process and Audit Report.  This report references significant parts of the 
legislation in the background and comment. 

POLICY IMPLICATIONS 

There is no specific policy relating to the Annual Financial Reports or the audit. 

FINANCIAL IMPLICATIONS 

The Annual Financial Report, audit of this and audit report provide information on what has 
occurred.  The current position as shown on the draft Annual Financial Report is less than the 
current position estimated and used for the 2020/21 budget.  This variance will be explored and 
explained as part of the annual budget review which is being conducted at this time and will be 
reported in March. 

STRATEGIC IMPLICATIONS 

GOAL OUTCOME STRATEGY 

1. Leadership and 
Governance 

1.3 Effective 
Communication 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Failure to prepare and 
adopt the Annual 
Financial Report would 
result in non- 
compliance with its 
statutory 
responsibilities under 
the Local Government 
Act 1995 

Rare Moderate Low Accept officer 
recommendation 

CONSULTATION 

The author has consulted with: 

 Office of the Auditor General, the firm it appointed to conduct the audit RSM; 

 Moore Australia, the Shire’s financial services provider; and 

 Shire staff.  

COMMENT 

The OAG does not have the staff resources to conduct these audits and so it outsources much of 
this function to various audit firms.  So instead of the one entity conducting the audit then 
reporting to Council we now have the audit firm and OAG.  The firm conducts the audit and 
reports to the OAG who signs off on the audit once they have reviewed the conduct findings and 
Annual Financial Report.  

Due to Covid-19 and Western Australian (WA) border closures audit firms have stated that they 
have been under resourced for 2020/21 audits since under normal circumstances audit firms 
attract interstate and overseas auditors during the audit period. 

Additionally, the OAG has stated that the OAG audits WA State Government agencies prior to 
auditing WA Local Governments. Significant issues were identified by the OAG concerning State 
Government agencies that needed to be resolved before the OAG commenced Local Government 
2020/21 audits. As at mid-March 2022 approximately 25% of WA Local Governments were still to 
have their audits completed. The OAG has apologised for the delay in finalising Local Government 
audits. The OAG has put in place measures to avoid delays for 2021/22 Local Government audits. 
With the aim of completing Local Government audits by the 31 December, as per the Local 
Government Act. 

The process is for the auditor and OAG to meet with Council members (does not have to be the 
whole Council or any specific Council members) and the CEO to conduct the audit exit interview.  
This is done to provide Council members and the CEO with information, on the audit, directly from 
the auditor.  Also to allow any matters of concern to be raised and discussed so that the CEO can 
more confidently sign the Annual Financial Report.  
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The draft Annual Financial Report for 2020/21, attached to this agenda, may be subject to change. 
As may the audit report and management letter (therefore there may be a need to forward to 
Councillors a revised copies prior to the meeting). 

The recommendation is that the Committee note the information provided and report to Council, 
if it sees a need to do so, on any aspect of the exit interview.  The final part of the 
recommendation is to refer the reports and letter to Council for acceptance, which by the meeting 
day should be the final versions.  

Please note that the following persons will be attending the meeting via telephone: 

Senior Director Financial Audit - Office of the Auditor General. 

Krushna Hirani Manager – Assurance & Advisory – RSM Australia Pty Ltd – Audit firm. 

VOTING REQUIREMENT 

Simple majority 

 STATUTORY ENVIRONMENT 

Various parts of the Local Government Act and Regulations apply to the process of the Annual 
Financial Report, Audit Process and Audit Report.  This report references significant parts of the 
legislation in the background and comment. 

POLICY IMPLICATIONS 

There is no specific policy relating to the Annual Financial Reports or the audit. 

FINANCIAL IMPLICATIONS 

The Annual Financial Report, audit of this and audit report provide information on what has 
occurred.  The current position as shown on the draft Annual Financial Report is less than the 
current position estimated and used for the 2020/21 budget.  This variance will be explored and 
explained as part of the annual budget review which is being conducted at this time and will be 
reported in March. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.3 Effective 
Communication 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Failure to prepare and 
adopt the Annual 
Financial Report would 
result in non- 
compliance with its 

Rare Moderate Low Accept officer 
recommendation 
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statutory 
responsibilities under 
the Local Government 
Act 1995 

CONSULTATION 

The author has consulted with: 

 Office of the Auditor General, the firm it appointed to conduct the audit RSM; 

 Moore Australia, the Shire’s financial services provider; and 

 Shire staff. 

COMMENT 

The author has consulted with: 

 Office of the Auditor General, the firm it appointed to conduct the audit RSM; 

 Moore Australia, the Shire’s financial services provider; and 

 Shire staff.  

COMMENT 

The OAG does not have the staff resources to conduct these audits and so it outsources much of 
this function to various audit firms.  So instead of the one entity conducting the audit then 
reporting to Council we now have the audit firm and OAG.  The firm conducts the audit and 
reports to the OAG who signs off on the audit once they have reviewed the conduct findings and 
Annual Financial Report.  

Due to Covid-19 and Western Australian (WA) border closures audit firms have stated that they 
have been under resourced for 2020/21 audits since under normal circumstances audit firms 
attract interstate and overseas auditors during the audit period. 

Additionally, the OAG has stated that the OAG audits WA State Government agencies prior to 
auditing WA Local Governments. Significant issues were identified by the OAG concerning State 
Government agencies that needed to be resolved before the OAG commenced Local Government 
2020/21 audits. As at mid-March 2022 approximately 25% of WA Local Governments were still to 
have their audits completed. The OAG has apologised for the delay in finalising Local Government 
audits. The OAG has put in place measures to avoid delays for 2021/22 Local Government audits. 
With the aim of completing Local Government audits by the 31 December, as per the Local 
Government Act. 

The process is for the auditor and OAG to meet with Council members (does not have to be the 
whole Council or any specific Council members) and the CEO to conduct the audit exit interview.  
This is done to provide Council members and the CEO with information, on the audit, directly from 
the auditor.  Also to allow any matters of concern to be raised and discussed so that the CEO can 
more confidently sign the Annual Financial Report.  

The draft Annual Financial Report for 2020/21, attached to this agenda, may be subject to change. 
As may the audit report and management letter (therefore there may be a need to forward to 
Councillors a revised copies prior to the meeting). 
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The recommendation is that the Committee note the information provided and report to Council, 
if it sees a need to do so, on any aspect of the exit interview.  The final part of the 
recommendation is to refer the reports and letter to Council for acceptance, which by the meeting 
day should be the final versions.  

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Draft - Derby WK -Exit Meeting Agenda 19 May 2022 ⇩  
2. DRAFT Derby-West Kimberley AFS 21 v11.1 ⇩  
3. Draft-Derby - Auditor's Closing Report for the year ended 30 June 2021 -Final ⇩  
4. Draft Shire of Derby West Kimberley - Final Management Letter Attachment A ⇩  
5. Draft - Shire of Derby West Kimberley - Final Management Letter Attachment B ⇩  
6. DRAFT RSM Audit Planning Memorandum FY21 - Derby WK - Final ⇩   

COMMITTEE RESOLUTION  AC42/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee:  

1. Note the information provided by the auditor (Office of the Auditor General representative and 

audit firm representative) both verbally at the exit interview and in documents presented. 

2. Report to Council on issues or concerns arising from the Exit Interview, Audit Report, 

Management Letter and draft Annual Financial Report, if appropriate.  

(i) Recommend that Council accepts the Annual Financial Report 2020/21 and 
Management Letter, subject to there being no significant changes between what is 
presented to this meeting and the finalised report and letter.  

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10895_1.PDF
AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10895_2.PDF
AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10895_3.PDF
AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10895_4.PDF
AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10895_5.PDF
AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10895_6.PDF
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INDEX OF FINDINGS RATING 

 Significant Moderate Minor 

Findings identified in the current audit

1. Asset Renewal Funding Ratio     

2. Accrued Expenses    

3. Completeness of the Fixed Asset Register    

4. Asset Capitalisation Dates    

5. Completeness of Long Service Leave 

Provisions 
   

Matters outstanding from prior audits 

6. Management Valuation Inputs    

7. Fixed Asset Management Policy    

8. Asset Capitalisation Policy    

  
 

KEY TO RATINGS 

The ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken.  We consider these potential adverse outcomes in the context of both quantitative 
impact (for example financial loss) and qualitative impact (for example inefficiency, non-
compliance, poor service to the public or loss of public confidence). 
 

Significant - Those findings where there is potentially a significant risk to the entity should 
the finding not be addressed by the entity promptly. A significant rating may be 
reported as a matter of non-compliance in the audit report in the current year, 
or in a subsequent reporting period if not addressed. However, even if the 
issue is not likely to impact the audit report, it should be addressed promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being taken by 
the entity as soon as practicable. 

Minor - Those findings that are not of primary concern but still warrant action being 
taken. 
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1. Asset Renewal Funding Ratio  

Finding 
The Shire has not reported the Asset Renewal Funding Ratio for 2021, 2020 and 2019 in the 
annual financial report as required by regulation 50 (1)(c) of the Local Government Financial 
Management Regulations, as planned capital renewals and required capital expenditure 
were not estimated in a long-term financial plan and asset management plan respectively.  
 
Rating: Significant  
Implication 
The financial report does not comply with regulation 50(1)(c) of the Local Government 
(Financial Management) Regulations 1996. 
 
Recommendation 
We recommend that the Shire updates and approves the asset management and long-term 
financial plans as soon as possible. This will allow the Shire to calculate the asset renewal 
funding ratio based on verifiable information and reasonable assumptions, to facilitate 
reporting in the financial report. 
 
Management Comment 
During 2021-22 financial year the Shire has updated and presented to council asset 
management plans and long-term financial plan that will facilitate the reporting of the Asset 
Renewal Funding Ratio in the 2021-22 Annual Financial Statements. 
 
 
Responsible Person: Alan Thornton 
Completion Date:      30 June 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Accrued Expenses 

Finding: 
During our cut-off testing of creditors and accruals, we found $428,431 of accrued expenses 
which had not been accrued at 30 June 2021. 
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Rating: Moderate 
Implication: 
Failure to correctly accrue expenses at year end could result in the financial statements 
being misstated 
 
Recommendation: 
The Shire should develop procedures to assist with identification and accrual of invoices 
received after balance date, which relate to the prior year. 
 
Management Comment 
The Shire has developed procedures to ensure that invoices received after balance date, 
which relate to the prior year, will be identified resulting in accrued expenses being recorded. 
 
 
 
Responsible Person: Lavenia Ratabua  
Completion Date: 30 June 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Completeness of the Fixed Asset Register  

Finding: 
During the review of the fixed asset register, we noted that there were $204,000 of assets 
which were not recorded on the asset register.  
 
Rating: Moderate 
Implication: 
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The Shire’s Fixed Asset Register is incomplete and does not contain a complete list of 
assets.  Whilst the value of these assets is unlikely to be material, the register should be 
maintained and reconciled as part of good governance and stewardship over these assets. 
 
Recommendation: 
The Shire should conduct and record a full stocktake of its fixed assets and reconcile those 
records with the Fixed Asset Register. Regular stocktaking is imperative to verify an assets 
existence and condition.  
 
Management Comment 
This issue has been identified previously. The assets register will be reconciled with the 
general ledger to ensure all assets are recorded on both the asset register and in the 
general ledger. 
 
 
Responsible Person: Lavenia Ratabua 
Completion Date:       30 June 2022 
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4. Asset Capitalisation Dates 

Finding 
From our review of the fixed assets additions listing for the year, we noted that from a 
sample of 2 transactions, one (50%) sample was not capitalised on the correct date. The 
asset is valued at $57,063 and was completed on 25 June 2021. However, it was only 
capitalised in the fixed asset register on 1 September 2021.  
 
Rating: Minor 
Implication: 
Capitalising fixed assets at a later period, instead of the actual date when the asset was 
ready for use, results in overstatement of the Shire’s fixed assets and understatement of the 
depreciation expense. 
 
Recommendation 
The Shire should capitalise all assets into the fixed asset register when the asset is ready for 
use. 
 
Management comment  
Increased staffing numbers will allow more timely assessment of works completed on work 
in progress. 
 
Responsible position: Alan Lamb  
Completion date: ongoing 
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5. Completeness of long service leave provisions  

Finding: 
From the review of the long service leave provision calculations, we noted that 9 casual 
employees were excluded from the long service leave provision calculations. 
 
All employees, including casual employees, should be accounted for in long service leave 
provisions calculations in accordance with the Long Service Leave Act 1958 (WA). 
 
Rating: Minor 
Implication: 
Not recognising employee entitlement results in an understatement of employee benefits 
expenses and associated liabilities. 
 
Recommendation 
The Shire should account for all causal employees’ long service leave provision in 
accordance with the Long Service Leave Act 1958 (WA). 
 
Management comment:  
Methodology will be reviewed and amendments will be reflected in the 2021/22 calculation of 
employee entitlements. 
 
Responsible position: Alan Lamb 
Completion date: 30 June 2022 
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Matters outstanding from prior audits 

 

6. Management Valuation Inputs 

Finding FY 2021 
The Shire partially resolved this finding in 2021 by revaluing the roads, drainage and 
footpaths classes of infrastructure assets. This resulted in a net revaluation increment of 
$101 million.  
 
However, the remaining classes of infrastructure (other land and parks, wharf, airports and 
other structures) remain un-valued.  
 
FY 2020 Finding: 
During our review of 2018 infrastructure valuations, it was noted that the assets were 
revalued by management. Management worked from the 2015 3rd party valuation to form 
their 2018 valuation. Management was unable to provide supporting documentation for some 
of the inputs to the 2018 valuation of these items. 
Rating: Significant (2020: Moderate) 
Implication: 
Failure to maintain adequate documentation for valuations increases the risk for the 
valuation to be materially misstated. 
 
Recommendation: 
We recommend that the Shire revalue the remaining infrastructure classes in the 2021-22 
financial year. 
 
Management Comment 
 
The classes of infrastructure of land buildings, other structures, parks, wharves & aerodrome 
assets were valued by independent valuers as at 31 December 2021 and will be processed 
in the 2021-22 financial year. 
 
 
 
Responsible Person: Alan Thornton 
Completion Date:       30 June 2022                      
 

 

 

 

 

 

 

 

 

 

 

7. Fixed asset management policy 
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Findings FY 2020 & 2021 

During the current year audit the Shire advised that a formal policy and associated 
procedures for fixed asset management are still being developed to help ensure the 
existence and safeguarding of fixed assets. 

Finding FY 2019 

During our risk assessment procedures over the fixed assets transaction cycle, we noted 
that there is no formal policy to help ensure the existence of fixed assets, such as physical 
asset tagging and regular stock takes. 

Rating: Significant (2020: Moderate) 

Implication: 

Failure to have a formal policy and associated procedures for fixed asset management could 
result in: 

a. Errors and omissions remaining undetected; 

b. Incorrect depreciation expense; and 

c. Undetected theft or misplacement. 

These matters could in turn lead to misstatements in the Shire’s financial reporting. There is 
a further risk of non-compliance with Regulation 5(2)(a) of the Local Government (Financial 
Management) Regulations 1996 which requires the Chief Executive Officer to ensure that 
the resources of the local government are effectively and efficiently managed. 

Recommendation: 

The Shire should develop, document and implement policies and procedures for fixed asset 
management.  

Management Comment 
 
In accordance with the requirements to ensure the proper management of assets under 
Financial Management Regulation 5.1 and 5.2 the CEO intends to review current procedures 
and where considered necessary develop documented procedures for the safeguarding of 
the Shire’s fixed assets utilising a risk based approach. As this is a regulatory requirement 
on the CEO rather than a Policy decision of Council the Shire currently sees no benefit in 
formation of Council Policy in regards to control of fixed assets. 
 
 
Depreciation expenses and remaining useful life of assets is required to be assessed 
annually under AASB 116 and as such is not viewed as a Policy decision of Council beyond 
the adoption of broad asset useful lives when adopting the Annual Statutory budget. 
 
 
  
Responsible Person: Alan Thornton 
Completion Date:       On-going 

 

 

 

 

8. Asset capitalisation policy 
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Findings FY 2021 

During the current year audit the Shire advised that a formal policy and associated 
procedures for Asset capitalisation policy is still being developed. 

Finding FY 2020  

Management have advised that the Asset capitalisation policy is currently in review where 
management plan to implement the policy by the end of FY2020. However, there could be 
potential delays due to the lack of an asset manager at the Shire.  

Finding FY 2019 

During our risk assessment procedures over the fixed assets transaction cycle, it was noted 
that the Shire does not have a formal policy for the capitalisation of assets with extended 
useful lives. 

Rating: Significant (2020: Moderate) 

Implication: 

Failure to design and implement a formal policy for the capitalisation of assets with 
extended useful lives increases the risk of: 

a. Errors and omissions remaining undetected; 

b. Incorrect depreciation expense; and 

c. Undetected theft or misplacement. 

Recommendation: 

The Shire should develop, document and implement a formal asset capitalisation policy to 
help control, record and depreciate assets with extended useful lives. 

Management Comment 
 
Management is of the view that operating control procedures should be developed that 
determine the capitalisation of assets on a case-by-case basis taking into account extended 
useful lives. 
 
Management to make a determination whether to expense an item or capitalise item as an 
asset depending on the circumstances of the transaction, for example, taking into 
consideration asset aggregation and whether items should be placed on a Portable Items 
Register. 
 
 
Responsible Person: Alan Thornton 
Completion Date:       On-going 
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(ii)  

(i) INDEX OF FINDINGS (ii) RATING 

(iii) Significant (iv) Moderate (v) Minor 

(vi) Findings identified in the current audit 

1. Financial Application – User Access 
Management 

(vii)  (viii)  (ix)  

2. IT Governance - Standards, Policies 
& Procedure 

(x)  (xi)  (xii)  

3. IT Governance and Strategy (xiii)  (xiv)  (xv)  

4. Physical and Environmental Security 
Management 

(xvi)  (xvii)  (xviii)  

5. Business Continuity Management (xix)  (xx)  (xxi)  

6. Network Access Management (xxii)  (xxiii)  (xxiv)  

7. Risk Management (xxv)   (xxvii)  

8. Network Security Management (xxviii)  (xxx)  

9. Password Management (xxxi)  (xxxii)  (xxxiii) 

 

KEY TO RATINGS 

The ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken.  We consider these potential adverse outcomes in the context of both quantitative 
impact (for example financial loss) and qualitative impact (for example inefficiency, non-
compliance, poor service to the public or loss of public confidence). 

 

(xxxiv) Significant (xxxv) - (xxxvi) Those findings where there is potentially 
a significant risk to the entity should the finding not 
be addressed by the entity promptly. A significant 
rating may be reported as a matter of non-
compliance in the audit report in the current year, or 
in a subsequent reporting period if not addressed. 
However, even if the issue is not likely to impact the 
audit report, it should be addressed promptly. 

(xxxvii) Moderate (xxxviii) - (xxxix) Those findings which are of sufficient 
concern to warrant action being taken by the entity 
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(ii)  

as soon as practicable. 

(xl) Minor (xli) - (xlii) Those findings that are not of primary concern 
but still warrant action being taken. 
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(ii)  

1. Financial Application - User Access Management 

Finding 
We identified the following issues relating to the user management of the SynergySoft 
financial application: 
 

 6 out of 17 generic accounts were confirmed as not in use and were no longer 
required; 

 3 out of 96 terminated employee accounts were still active in the application. We 
acknowledge that two of these accounts were disabled in the network; 

 1 account with privileged access was active in the application but disabled in the 
network. We confirmed that this account was no longer required and should have 
been disabled; 

 the segregation of duties (SoD) matrix has been created and updated in 2020, 
however, there is no process defined to periodically review the SoD matrix to ensure 
user role assignments and roles are appropriate. 
 

Rating: Significant 
Implications 

 Without effective user access management processes in place, there is an increased 
risk of unauthorised access to the finance application. This could impact the 
confidentiality, integrity, and availability of the Shire’s information.  

 Without effective review of SoD controls, there is an increased risk of making 
unauthorised changes and approvals to application transactions. This could impact 
the integrity of the data in SynergySoft application and lead to unauthorised and 
fraudulent transactions 

 
Recommendation 
The Shire should: 

(i) regularly review and monitor user access to the application to ensure it is still 
appropriate and needed. Appropriate records of these reviews should be retained, 
and accounts not needed should be removed or disabled. This should include 
unused generic accounts, and terminated employee accounts are removed 
appropriately; 

(ii) document and implement a segregation of duties review frequency. 
 
Management Comment 
The Shire has entered into a new contract with our current information and technology 
service provider – Managed IT. Part of the contractual agreement involves quarterly reviews 
of the Shire’s information and technology capabilities, governance, and performance. Items 
(i) and (ii) above will be addressed in the quarterly reviews.  
 
 
 
 
 
Responsible Person: Manager Administration and Managed IT 
Completion Date: on going 
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(ii)  

2. IT Governance - Standards, Policies & Procedures 
 
Finding 
We identified that the Shire has no formal policies / procedures / guidelines / governance 
documents in place for the following key IT functional areas or processes: 

 Change Management 

 Identity and Access Management 
 
Further, we identified that the revision date and review frequency of the “Internet and Email 
usage” policy has not been established and noted that the policy was last reviewed in 2002.  
 
Rating: Moderate 
Implication 
There is a risk that out of date or missing Policies / Procedures / Guidelines / Governance 
documents may not be supporting the needs of the Shire and staff may not be fulfilling 
management expectations. 
 
Recommendation 
The Shire should: 

(i) develop, document, review, approve and publish missing Policies / Procedures / 
Guidelines / Governance documents as required and ensure that these documents 
are appropriately governed; 

(ii) periodically review and update Policies / Procedures / Guidelines / Governance 
documents following any relevant internal or external changes. 

 
Management Comment 
The Shire has engaged the services of a dedicated Senior Governance Officer. Duties 
performed by the Senior Governance Officer will involve IT governance - standards, policies 
and procedures that are aligned to best practice governance. 
 
 
 
 
Responsible Person: Manager Administration 
Completion Date: on going 
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(ii)  

3. IT Governance and Strategy 
 
Finding 
Appropriate and defined IT governance structures and processes enable alignment with 
business strategies and help to efficiently manage/monitor outsourced IT systems.   
 
We identified that the Shire does not have an up to date or current IT strategic or operational 
plan which is aligned to the overall business strategy. The previous IT initiative was 
managed by the Shire’s outsourced IT service provider (Managed IT) and progress was 
reported in 2019. However, evidence of further review or governance by the Shire on the 
services provided by Managed IT was not available to understand if this strategy has been 
updated to reflect the current and future state strategy of the Shire 
 
We acknowledge that the Shire is in the process of creating a roadmap for IT capability with 
third party service provider Managed IT. 
 
Rating: Moderate 
Implication: 
Without appropriate and defined IT governance structures and processes the Shire may not 
be able to: 

 effectively align IT with business strategies, increasing the risk of sub-optimal 
achievement in relation to business plans and initiatives; 

 efficiently manage, monitor and ensure effective outsourced IT systems requirements, 
functionality and availability. 

 
Recommendation 
The Shire should: 

(i) develop an appropriate IT governance structure to govern and manage the strategic 
direction of IT with third party vendors; 

(ii) periodically review executive summary reports from Managed IT to ensure 
compliance with SLA. 

 
Management Comment 
 
The Shire’s Senior Governance Officer will be involved with IT governance and strategy and 
the management of strategic direction of the Shire’s IT service providers. 
 
The Shire has entered into a new contract with our current information and technology 
service provider – Managed IT. One condition of the contract is for Managed IT to comply 
with service level agreements. IT compliance will be part of regular reviews. 
 
 
Responsible Person:  Manager Administration 
Completion Date: on going 
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(ii)  

4. Physical and environmental security management 
 
Finding 
During our audit, we identified the following issues in the physical and environmental security 
management of the Shire’s datacentre / server room: 

 no documented process is in place to manage the datacentre / server room including 
physical access and environmental controls; 

 no equipment is installed to monitor humidity controls; 

 the air conditioner in place is a split system that leaks water into a drip tray in the 
inside of the server room; 

 the glass window in the server room has a metal security frame, however the window 
has security weaknesses as we noted that there were break ins through this window 
previously; 

 access to the datacentre is not appropriately restricted and reviewed. We noted that 
five employees have access to the datacentre and three out of five are non-IT staff. 
Further, no logbook or CCTV is in place to track/ record access to the datacentre 

 we acknowledge that there is a CO2 fire extinguisher in place, however there were 
no fire / smoke detection devices installed within the datacentre. 

 
Rating: Moderate 
Implication 
Without appropriate controls in place to manage the physical and environmental controls 
within the datacentre, there is an increased risk of inappropriate, unauthorised access and 
potential failure of critical hardware to support key infrastructure or systems. This could 
impact the confidentiality, integrity and availability of the Shire’s systems and information. 
 
Recommendation 
The Shire should: 

(i) develop, document, and implement datacentre management policies and procedures 
which contain appropriate physical and environmental controls management; 

(ii) investigate and implement appropriate physical security measures to protect the data 
centre against unauthorised access and damage; 

(iii) investigate and implement appropriate environmental measures to protect physical 
sites and the data centre against environmental threats and damage. 

 
Management Comment 
Since the Systems Audit review measures have been implemented to mitigate the issues 
physical and environmental security management. Access to the datacentre has been 
restricted. Faulty air conditioner in datacentre has been replaced. Shire staff are currently 
developing an Administration Building renovation plan and upgrade of security proposal for 
the Administration Building. These plans will work towards resolving the identified physical 
and environmental security management. 
 
 
 
Responsible Person: Manager Administration 
Completion Date:  30 June 2023 
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(ii)  

5. Business Continuity Management 
 
Finding 
During our audit, we identified that the Shire does not have a business continuity or a 
disaster recovery plan. 
 
Rating: Moderate 
Implication 
Without an appropriate business continuity plan (BCP) or disaster recovery plan (DRP), the 
Shire may not be able to recover critical services in a timely manner, in line with business 
requirements. This could affect the Shire in providing key operations and business functions. 
 
Recommendation 
The Shire should develop, document, and endorse a BCP and DRP so they meet the Shire’s 
recovery requirements. To help maintain the effectiveness of the BCP and DRP it should be 
regularly reviewed and appropriately tested to ensure key operations and business functions 
are recovered in accordance with the agreed recovery requirements. 
 
Management Comment 
Discussions concerning the Shire’s development, documentation, and endorsement of a 
BCP and DRP have occurred between the Shire, Managed IT, and Local Government 
Insurance Scheme (LGIS). 
 
 
 
 
 
Responsible Person: Acting Director Corporate Services 
Completion Date: 30 June 2023 
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(ii)  

6. Network Access Management 
 
Finding 
During our audit, we identified the following issues with the management of user access 
within the Shire’s network: 
 

 20 out of 64 generic accounts were identified as not in use and were confirmed to be 
no longer required; 

 2 out of 172 terminated employee accounts were still active in the network. We 
acknowledge that one these accounts were for an employee rehired, however the 
account remained active for 2 months between the employee being terminated and 
rehired; 

 1 out of 9 active privileged access accounts were identified as redundant and were 
no longer required; 

 no documented process is in place to perform user access reviews in the network. 
 

Rating: Moderate 
Implication 
Without appropriate management of network user accounts, there is an increased risk that 
unauthorised or unintentional modifications of IT systems will occur. This could impact the 
confidentiality, integrity, and availability of information.  
 
Recommendation 
The Shire should develop, document, and implement access management policies / 
procedures including remote access that should include: 

o onboarding & offboarding of users, including privileged and generic accounts; 

o privileged and generic account management; 

o performing periodic user access reviews; 

o deactivate inactive/dormant account. 

 
Management Comment 
The Shire has commenced developing procedures concerning onboarding & offboarding of 
users. The appointment of a dedicated Senior Governance Officer will resolve the remaining 
network access management issues.  
 
 
 
Responsible Person:     Manager Administration 
Completion Date:           On-going 
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(ii)  

7. Risk Management 
 
Finding 
While the Shire has defined a risk management policy, it was found to be missing key risk 
components (i.e. risk criteria etc.), Further the Shire’s risk register has not been developed 
and we could not ascertain if IT risks were reviewed, mitigated, and documented in the audit 
period. 
 
Rating: Minor 
Implication 
Without effective risk management policies and processes in place, there is an increased 

risk that the Shire will not be able to identify and address key risks affecting the IT 

environment. 

 
Recommendation 
The Shire should: 

(i) review and update the Shire’s risk management policy to ensure it contains the 
following key aspects: 

 Risk assessment criteria 

 Risk appetite and tolerance 

 Improvement and mitigation strategies 

 Risk management processes. 
(ii) develop and document a risk register 

 
Management Comment 
Shire management will review and update the Shire’s risk management policy as per above 
Recommendation. Additionally, the Shire will develop and document a risk register. 
 
 
Responsible Person: Manager Administration 
Completion Date:  31 December 2022 
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(ii)  

 

 

8. Network Security Management 
 
Finding 
During our audit, we identified that there was no documented process in place to perform 
vulnerability assessments and security (i.e. penetration) testing.  
 
However, we acknowledge that Managed IT performs vulnerability assessments on the 
Shire’s network periodically. 

 
Rating: Minor 
Implication 
Without effective security management policies, processes and procedures in place, there is 
an increased risk that the Shire will not be able to maintain an effective and secure cyber 
security posture. This could lead to potential cyber breaches, downtime, loss or exposure of 
critical systems or information. 
 
Recommendation 
The Shire should develop, document, and implement a formal vulnerability and security 
penetration testing policy / procedure. This document should contain the requirements for 
periodic vulnerability scanning and penetration testing requirements to be performed. 
 
Management Comment 
The Shire will develop, document, and implement a formal vulnerability and security 
penetration testing policy / procedure that is in accordance to the Recommendation above. 
 
 
Responsible Person: Manager Administration  
Completion Date: 31 December 2022 
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(ii)  

 

 

 

9. Password Management 
Finding 
We identified that the Shire does not have a formal password policy in place to enforce 
strong password settings within the IT environment. We further noted that password 
parameters configured in network does not align with industry better practice. Refer table 
below: 
 

(xliii) Password parameter (xliv) Industry best practice (xlv) Shire’s password 
configuration 

(xlvi) Password History (xlvii) Minimum 6 passwords (xlviii) 5 passwords 
 
Rating: Minor 
Implication 
Without adequate password management, there is an increased risk of unauthorised access 
or compromise to the network security. The network may become susceptible to potential 
security breaches such as brute force or social engineering attacks. 
 
Recommendation 
The Shire should: 

(i) Develop, document, and publish an appropriate password policy to govern password 
configuration and management 

(ii) Assess and configure appropriate password parameters within the network. 
 
Management Comment 
The Shire will develop, document, and publish an appropriate password policy to govern 
password configuration and management. Additionally, the Shire will assess and configure 
appropriate password parameters within the network. 
 
 
 
Responsible Person: Manager Administration 
Completion Date: 31 December 2022 
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7.2 STATEMENT OF FINANCIAL ACTIVITY - APRIL 2022 

File Number: 5179 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report has been compiled to fulfil the statutory reporting requirements of the Local 
Government Act 1995 (Act) and associated Regulations, whilst also providing the Council with an 
overview of the Shire’s financial performance on a year to date basis for the period ending 30 April 
2022. 

DISCLOSURE OF ANY INTEREST 

NIL. 

BACKGROUND 

Pursuant to section 6.4 of the Local Government Act 1995 and regulation 34(4) of the Local 
Government (Financial Management) Regulations 1996 (the Regulations), a Local Government is 
to prepare, on a monthly basis, a statement of financial activity that reports on the Shire’s 
financial performance in relation to its adopted/amended budget. 

The Shires Financial Reports are produced in accordance with the Local Government Act 1995 and 
Local Government (Financial Management) Regulations 1996 as amended. Regulation 34 of the 
Local Government (Financial Management) Regulations 1996 requires that Local Governments 
produce a monthly statement of financial activity and such other supporting information as is 
considered relevant by the Local Government.  

The Shires financial reporting framework provides Council, management and employees with a 
broad overview of the Shire’s wide financial position. 

STATUTORY ENVIRONMENT 

Section 34 of the Local Government (Financial Management) Regulations 1996 provides: 

34. Financial activity statement required each month (Act s. 6.4) 

(1) A Local Government is to prepare each month a statement of 
financial activity reporting on the revenue and expenditure, as set 
out in the annual budget under regulation 22(1)(d), for that 
month in the following detail —  

(a) annual budget estimates, taking into account any expenditure incurred for an 
additional purpose under section 6.8(1)(b) or (c); and  

(b) budget estimates to the end of the month to which the statement relates; and  

(c) actual amounts of expenditure, revenue and income to the end of the month to 
which the statement relates; and  

(d) material variances between the comparable amounts referred to in paragraphs 
(b) and (c); and  
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(e) the net current assets at the end of the month to which the statement relates. 

(2) Each statement of financial activity is to be accompanied by 
documents containing — 

(a) an explanation of the composition of the net current assets of the month to which 
the statement relates, less committed assets and restricted assets; and 

(b) an explanation of each of the material variances referred to in subregulation 
(1)(d); and 

(c) such other supporting information as is considered relevant by the Local 
Government. 

(3) The information in a statement of financial activity may be 
shown — 

(a) according to nature and type classification; or 

(b) by program; or 

(c) by business unit. 

(4) A statement of financial activity, and the accompanying 
documents referred to in subregulation (2), are to be — 

(a) presented at an ordinary meeting of the Council within 2 months after the end of 
the month to which the statement relates; and 

(b) recorded in the minutes of the meeting at which it is presented. 

Each financial year, a Local Government is to adopt a percentage or value, calculated in 
accordance with the AAS, to be used in statements of financial activity for reporting material 
variances. 

POLICY IMPLICATIONS 

AF14 – Significant Accounting Policies 

AF18 – Sundry Debtors Collection 

AF19 – Outstanding Rates Collection 

FM4 – Reserve Accounts 

FM7 – Cash Flow Management 

FM8 – Investments 

FINANCIAL IMPLICATIONS 

Expenditure for the period ending has been incurred in accordance with the 2021/22 Annual 
Budget as adopted by Council at its meeting held 31 August 2021 (Minute No. 100/21 refers) 
budget parameters, which have been structured on financial viability and sustainability principles. 

Details of any budget variation in excess of $30,000 (year to date) follow. There are no other 
known events which may result in a material non-recoverable financial loss or financial loss arising 
from an uninsured event. 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

The Shire is exposed to 
a number of financial 
risks. 
Most of these risks 
exist in respect to 
recurrent revenue 
streams which are 
required to meet 
current service levels. 
Any reduction in these 
revenue streams into 
the future is likely to 
have an impact on the 
Shire’s ability to meet 
service levels or asset 
renewal funding 
requirements, unless 
the Shire can replace 
this revenue or 
alternatively reduce 
costs. 

Possible Major High Risk assessments have 
been completed in 
relation to a number of 
higher level financial 
matters. The timely and 
accurate completion of 
monthly financial 
reporting enabling 
Council to make fully 
informed decisions is a 
control that assists in 
addressing this risk. 

CONSULTATION 

Internal consultation within the Corporate Services Department. 

External consultation with Moore Stephens. 

In accordance with section 6.2 of the Local Government Act 1995, the annual budget was prepared 
having regard to the Strategic Community Plan, prepared under section 5.56 of the Local 
Government Act 1995. 
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COMMENT 

Any material variances are highlighted in the Operating Statement and included by way of note to 
the Operating Statement (as attached) 

Attached to the Agenda is a copy of: 

 Statement of Financial Activity by Program  

 Statement of Financial Activity by Nature and Type  

Notes related to –  

 Significant Accounting Policies 

 Net Current Financial Position 

 Capital – Acquisition, Funding and Disposal 

 Cash and Investments 

 Budget Amendments 

 Trust Fund Movements  

 Material Variances  

 Grants and Contributions 

 Rating Information 

 Cash Backed Reserves 

 Receivables  

 Payables; and  

 Summary Graphs. 

Comments are required for variances that are more than 10% of budget or $30,000 whichever is 
the greater. 

At the time of preparing the attached financials the Annual Financial Report has not been finalised 
and therefore the surplus from 2020/21, as displayed, may change due to year end and audit 
adjustments. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Management Information Report ⇩  
2. Monthly Financial Statements - 30 April 2022 ⇩   

COMMITTEE RESOLUTION  AC43/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends Council RECEIVES the Monthly Financial Management 
Report incorporating the Statement of Financial Activity for the period ending 30th April 2022. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10867_1.PDF
AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10867_2.PDF
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CARRIED 5/0 
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7.3 ACCOUNTS FOR PAYMENT - APRIL 2022 

File Number: 5110 - Accounts Payable 

Author: Somya Chaudhary, Finance Officer 

Responsible Officer: Alan Thornton, Acting Director of Corporate Services  

Authority/Discretion: Information 

  
SUMMARY 

For the Audit Committee to note the list of accounts paid under delegated authority during the 
month of April 2022. 

DISCLOSURE OF ANY INTEREST 

Nil. 

BACKGROUND 

Council has delegated to the Chief Executive Officer the exercise of its power to make payments 
from the Shire’s municipal and trust funds. In accordance with regulation 13 of the Local 
Government (Financial Management) Regulations 1996, a list of accounts paid by the Chief 
Executive Office is to be provided to Council. 

STATUTORY ENVIRONMENT 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

 12(1) A payment may only be made from the municipal fund or a trust fund –  

   (a)  if the local government has delegated to the Chief Executive Officer the 
exercise of its power to make payments from those funds – by the CEO: or 

   (b)  otherwise, if the payment is authorised in advance by a resolution of the 
Council. 

 The Chief Executive Officer has delegated authority to make payments from the municipal 
and trust funds. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

 (1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is 
to be prepared each month showing for each account paid since the last such list was 
prepared — 

  (a) the payee’s name; and 

  (b) the amount of the payment; and 
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  (c) the date of the payment; and 

  (d) sufficient information to identify the transaction. 

 (2) A list of accounts for approval to be paid is to be prepared each month showing — 

  (a) for each account which requires Council authorisation in that month — 

   (i) the payee’s name; and 

   (ii) the amount of the payment; and 

   (iii) sufficient information to identify the transaction; and 

  (b) the date of the meeting of the council to which the list is to be presented. 

 (3) A list prepared under sub regulation (1) or (2) is to be — 

  (a) presented to the council at the next ordinary meeting of the Council after the list is 
prepared; and 

  (b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

All expenditure from the municipal fund was included in the annual budget as adopted or revised 
by Council. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

In accordance with 
section 6.8 of the Local 
Government Act 1995, 
a local government is 
not to incur 
expenditure from its 
municipal fund for an 
additional purpose 

Rare Minor Low Expenditure to only be 
incurred in accordance 
with budget parameters, 
which have been 
structured on financial 
viability and 
sustainability principles. 
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except where the 
expenditure is 
authorised in advance 
by an absolute majority 
of Council. 

CONSULTATION 

Internal consultation within the Corporate Services Department. 

COMMENT 

All municipal fund expenditure included in the list of payments is incurred in accordance with the 
2021-22 Annual Budget as adopted by Council at its meeting held 31 August 2021 (Minute No. 
100/21 refers) and subsequently revised or has been authorised in advance by the President or by 
resolution of Council as applicable. 

The table below summarises the payments drawn on the funds during the month. Lists detailing 
the payments made are appended as an attachment. 

     

REPORT TO COUNCIL 

APRIL 2022 

     

 
FUND DETAILS AMOUNT 

 

 
MUNICIPAL ACCOUNT   

 

 
EFT Payments EFT 53185 -53397 $649,545.11 

 

 
Municipal Cheques CHQ  Nil 

 

 
Direct Debits 

Fees & Charges, Credit Card Payments, 
Payroll, Payroll Liabilities 

$757,178.71 
 

 
Manual Cheques   Nil 

 

 
TRUST ACCOUNT   

 

 
EFT Payments   Nil 

 

 
Trust Cheques   Nil 

 

 
TOTAL   $1,406,723.82 

 

     

 
Creditors Outstanding as at 30/04/2022 $965,740.23 

 

     

 

VOTING REQUIREMENT 

Simple majority 
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ATTACHMENTS 

1. April 2022 - List of Paid Accounts ⇩  
2. April 2022 - Credit Card Reconciliation ⇩   

COMMITTEE RESOLUTION  AC44/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That the Audit Committee recommends that Council notes the list of accounts for April 2022 
paid under Delegated Authority in accordance with regulation 13(1) of the Local Government 
(Financial Management) Regulations 1996 attached to this report, totalling $1,406,723.82. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10875_1.PDF
AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10875_2.PDF
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7.4 COMPLIANCE REPORTS - COUNCIL MINUTE MANAGEMENT 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to receive the information provided in the attached reports and provide 
strategic direction as required. 

DISCLOSURE OF ANY INTEREST 

Nil 

BACKGROUND 

The Terms of Reference for the Compliance and Strategic Review Committee (now Audit 
Committee) adopted on 26 March 2015 detail the key role the Committee holds in assisting the 
Shire fulfil its corporate governance responsibilities in managing the affairs of the organisation. 
This includes financial reporting, risk management, compliance requirements and auditing. 

The Committee will ensure compliance in the Shire’s financial reporting and will liaise with the 
CEO to ensure the effective and efficient management of the Shire’s financial accounting systems 
to meet statutory requirements. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local 
government under both the Local Government Act 1995, and other legislation. 

The CEO’s function under section 5.41(b) is to ensure the availability of unbiased, professional and 
relevant advice and information to elected members for their decision making purposes. 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 



Audit Committee Meeting Minutes  19 May 2022 

 

Item 7.4 Page 184 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

Nil 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Minute Management - May 2022 ⇩   

COMMITTEE RESOLUTION  AC45/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That the Audit Committee RECEIVES the information contained in the report detailing Council 
Minute Management. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10896_1.PDF
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7.5 COMPLIANCE REPORTS - COUNCILLOR MEETING ATTENDANCE 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to receive the information provided in the attached report and provide 
strategic direction as required. 

DISCLOSURE OF ANY INTEREST 

Nil 

BACKGROUND 

The Terms of Reference for the Compliance and Strategic Review Committee (now Audit 
Committee) adopted on 26 March 2015 detail the key role the Committee holds in assisting the 
Shire fulfil its corporate governance responsibilities in managing the affairs of the organisation. 
This includes financial reporting, risk management, compliance requirements and auditing. 

The Committee will ensure compliance in the Shire’s financial reporting and will liaise with the 
CEO to ensure the effective and efficient management of the Shire’s financial accounting systems 
to meet statutory requirements. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

2.25. Disqualification for failure to attend meetings 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

Nil 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Meeting Attendance Table - 21/22 ⇩   

COMMITTEE RESOLUTION  AC46/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Keith Bedford 

That the Audit Committee RECEIVES the information contained in the report detailing Councillor 
meeting attendance. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20220519_MIN_2232_AT_files/AC_20220519_MIN_2232_AT_Attachment_10897_1.PDF
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8 NEW BUSINESS OF AN URGENT NATURE    

 Nil.  

9 NEW AND EMERGING ITEMS FOR DISCUSSION  

 Nil.  
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10 MATTERS FOR WHICH THE MEETING MAY BE CLOSED (CONFIDENTIAL MATTERS)  

COMMITTEE RESOLUTION  AC47/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 5.23(2) of the Local Government Act 1995: 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

10.1 SUNDRY DEBTORS APRIL 2022 

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with the personal affairs of any 
person, a matter that if disclosed, would reveal information that has a commercial value to a 
person, where the information is held by, or is about, a person other than the local government 
and a matter that if disclosed, would reveal  information about the business, professional, 
commercial or financial affairs of a person, where the information is held by, or is about, a person 
other than the local government. 

COMMITTEE RESOLUTION  AC48/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee: 

Recommends that Council receives the information contained in the report detailing Sundry 
Debtors as at 30 April 2022. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 BY ABSOLUTE MAJORITY 
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10.2 RATES OUTSTANDING APRIL 2022 

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with the personal affairs of any 
person, a matter that if disclosed, would reveal information that has a commercial value to a 
person, where the information is held by, or is about, a person other than the local government 
and a matter that if disclosed, would reveal  information about the business, professional, 
commercial or financial affairs of a person, where the information is held by, or is about, a person 
other than the local government.  

COMMITTEE RESOLUTION  AC49/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends that Council: 

1. Receives the report on outstanding rate and service charge debt by financial year to the 

end of April 2022. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

COMMITTEE RESOLUTION  AC50/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That Council moves out of Closed Council into Open Council. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 
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11 DATE OF NEXT MEETING 

The next meeting of Audit Committee will be held Thursday, 23 June 2022 in the Council 
Chambers, Clarendon Street, Derby. 

12 CLOSURE OF MEETING 

The Presiding Member closed the meeting at 5:09pm. 

 

These minutes were confirmed at a meeting on 

 

 

……………………………………………….. 

 

 

Signed: ……………………………………. 

 

Presiding Person at the meeting at which these minutes were confirmed. 

 

 

Date: ……………………………………….. 

 

Sarah.Smith
Typewritten text
23 June 2022

Sarah.Smith
Typewritten text
23 June 2022
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