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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY 
AUDIT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, CLARENDON STREET, DERBY 
ON THURSDAY, 8 DECEMBER 2022 AT 4:00PM 

 

PRESENT: Cr Andrew Twaddle (Chair), Cr Geoff Haerewa (Shire President), Cr Peter 
McCumstie (Deputy Shire President), Cr Keith Bedford and Cr Pat Riley.  

IN ATTENDANCE:  Amanda Dexter (Chief Executive Officer), Neil Hartley (Director of Strategic 
Business  via MS Teams), Wayne Neate (Director Technical and Development 
Services), Christie Mildenhall (Acting Director of Community Services), Alan 
Thornton (Acting Director of Corporate Services) Susan Krouzecky (Acting 
Manager of Finance  Accountant) and Sarah Smith (Executive Services 
Coordinator). 

VISITORS: Cr Paul White and Cr Geoff Davis. 

GALLERY: Nil 

APOLOGIES: Nil 

APPROVED LEAVE OF ABSENCE: Nil 

ABSENT: Nil 

 

1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS 

The meeting was opened at 4:05pm by Cr Andrew Twaddle – Chair.  

Cr Pat Riley entered the meeting at 4:06pm.  

2 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS 

 Nil.  

3 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

 Nil.  

4 DISCLOSURE OF INTERESTS 

Section 5.65 and 5.70 of the Local Government Act 1995 requires an Elected Member or officer 
who has an interest in any matter to be discussed at a Committee/Council Meeting that will be 
attended by the Elected Member or officer must disclose the nature of the interest in a written 
notice given to the Chief Executive Officer before the meeting; or at the meeting before the 
matter is discussed. 

An Elected Member who makes a disclosure under section 5.65 or 5.70 must not preside at the 
part of the meeting relating to the matter; or participate in; or be present during, any discussion 
or decision making procedure relating to the matter, unless allowed by the Committee/Council. If 
Committee/Council allow an Elected Member to speak, the extent of the interest must also be 
stated. 
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4.1 Declaration of Financial Interests 

 Nil.  

4.2 Declaration of Proximity Interests 

 Nil.  

4.3 Declaration of Impartiality Interests 

 Cr Peter McCumstie – 10.1 – RATES OUTSTANDING NOVEMBER 2022 

Nature: Family Member involved.  

5 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  

6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

COMMITTEE RESOLUTION  AC120/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Minutes of the Audit Committee Meeting held at the Council Chambers, Clarendon 
Street, Derby, on 17 November 2022 be CONFIRMED. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 
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7 REPORTS 

7.1 ACCOUNTS FOR PAYMENT - NOVEMBER 2022 

File Number: 5110 - Accounts Payable 

Author: Somya Chaudhary, Finance Officer 

Responsible Officer: Lavenia Ratabua, Finance Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Audit Committee to note the list of accounts paid under delegated authority during the 
month of November 2022. 

DISCLOSURE OF ANY INTEREST 

Nil. 

BACKGROUND 

Council has delegated to the Chief Executive Officer the exercise of its power to make payments 
from the Shire’s municipal and trust funds. In accordance with regulation 13 of the Local 
Government (Financial Management) Regulations 1996, a list of accounts paid by the Chief 
Executive Office is to be provided to Council. 

STATUTORY ENVIRONMENT 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

 12(1) A payment may only be made from the municipal fund or a trust fund –  

   (a)  if the local government has delegated to the Chief Executive Officer the 
exercise of its power to make payments from those funds – by the CEO: or 

   (b)  otherwise, if the payment is authorised in advance by a resolution of the 
Council. 

 The Chief Executive Officer has delegated authority to make payments from the municipal 
and trust funds. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

 (1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is 
to be prepared each month showing for each account paid since the last such list was 
prepared — 

  (a) the payee’s name; and 

  (b) the amount of the payment; and 
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  (c) the date of the payment; and 

  (d) sufficient information to identify the transaction. 

 (2) A list of accounts for approval to be paid is to be prepared each month showing — 

  (a) for each account which requires Council authorisation in that month — 

   (i) the payee’s name; and 

   (ii) the amount of the payment; and 

   (iii) sufficient information to identify the transaction; and 

  (b) the date of the meeting of the council to which the list is to be presented. 

 (3) A list prepared under sub regulation (1) or (2) is to be — 

  (a) presented to the council at the next ordinary meeting of the Council after the list is 
prepared; and 

  (b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

All expenditure from the municipal fund was included in the annual budget as adopted or revised 
by Council. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

In accordance with 
section 6.8 of the Local 
Government Act 1995, 
a local government is 
not to incur 
expenditure from its 
municipal fund for an 
additional purpose 

Rare Minor Low Expenditure to only be 
incurred in accordance 
with budget parameters, 
which have been 
structured on financial 
viability and 
sustainability principles. 
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except where the 
expenditure is 
authorised in advance 
by an absolute majority 
of Council. 

CONSULTATION 

Internal consultation within the Corporate Services Department. 

COMMENT 

All municipal fund expenditure included in the list of payments is incurred in accordance with the 
2022-23 Annual Budget as adopted by Council at its meeting held 28 July 2022 (Resolution 94/22) 
and subsequently revised or has been authorised in advance by the President or by resolution of 
Council as applicable. 

The table below summarises the payments drawn on the funds during the month. Lists detailing 
the payments made are appended as an attachment. 

     

REPORT TO COUNCIL 

November - 2022 

     

 
FUND DETAILS AMOUNT 

 

 
MUNICIPAL ACCOUNT   

 

 
EFT Payments EFT 54684 - 54831 $1,223,287.40 

 

 
Municipal 
Cheques 

CHQ 54857 - Cancelled Nil 
 

 
Direct Debits 

Fees & Charges, Credit Card Payments, Payroll, 
Payroll Liabilities 

$613,790.86 
 

 
Manual Cheques   Nil 

 

 
TRUST ACCOUNT   

 

 
EFT Payments   Nil 

 

 
Trust Cheques   Nil 

 

 
TOTAL   $1,837,078.26 

 

     

 
Creditors Outstanding as at 30/11/2022 $1,969,786.49 

 

     

 

VOTING REQUIREMENT 

Simple majority 
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ATTACHMENTS 

1. November 2022 - List of Accounts ⇩  
2. November 2022 - Credit Card Reconciliation ⇩   

COMMITTEE RESOLUTION  AC121/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Keith Bedford 

That the Audit Committee recommends that Council: 

1. Notes the List of Accounts for November 2022 paid under Delegated Authority in 

accordance with regulation 13(1) of the Local Government (Financial Management) 

Regulations 1996 attached to this report, totalling $1,837,078.26. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_10961_1.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_10961_2.PDF
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7.2 STATEMENT OF FINANCIAL ACTIVITY - NOVEMBER 2022 

File Number: 5179 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report provides a summary of Council’s financial position for the period ending 30 November 
2022. 

DISCLOSURE OF ANY INTEREST 

No 

BACKGROUND 

Pursuant to section 6.4 of the Local Government Act 1995 and regulation 34(4) of the Local 
Government (Financial Management) Regulations 1996 (the Regulations), a Local Government is 
to prepare, on a monthly basis, a statement of financial activity that reports on the Shire’s 
financial performance in relation to its adopted/amended budget. 

The Shires Financial Reports are produced in accordance with the Local Government Act 1995 and 
Local Government (Financial Management) Regulations 1996 as amended. Regulation 34 of the 
Local Government (Financial Management) Regulations 1996 requires that Local Governments 
produce a monthly statement of financial activity and such other supporting information as is 
considered relevant by the Local Government.  

The Shires financial reporting framework provides Council, management and employees with a 
broad overview of the Shire’s wide financial position. 

STATUTORY ENVIRONMENT 

In accordance with the Local Government Act 1995 and Local Government (Financial 
Management) Regulations 1996, a Statement of Financial Activity is required to be presented to 
Council as a minimum requirement.  

Section 6.4 of the Local Government Act 1995 provides for the preparation of financial reports.  

In accordance with Regulation 34 (5) of the Local Government (Financial Management) 
Regulations 1996, a report must be compiled on variances greater than the materiality threshold 
adopted by Council of $30,000 or 10% whichever is the greater. As this report is composed at a 
program level, variance commentary considers the most significant items that comprise the 
variance. 

POLICY IMPLICATIONS 

F3 – Significant Accounting Policies 

F4 – Sundry Debtors Collection 

F5 – Outstanding Rates Collection 

F13 – Reserve Accounts 
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F16 – Cash Flow Management 

F17 – Investments 

FINANCIAL IMPLICATIONS 

Expenditure for the period ending has been incurred in accordance with the 2022/23 Annual 
Budget as adopted by Council at its meeting held 28 July 2022 (Minute No. 94/22 refers) budget 
parameters, which have been structured on financial viability and sustainability principles. 

Details of any budget variation in excess of $30,000 (year to date) follow. There are no other 
known events which may result in a material non-recoverable financial loss or financial loss arising 
from an uninsured event. 

 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

 

Possible Moderate Medium The completion of the 
Monthly Financial 
Activity Statement 
report is a control that 
monitors this risk 

CONSULTATION 

Internal consultation within the Corporate Services Department. 

External consultation with Moore Australia. 

COMMENT 

This is a monthly process advising Council of the current financial position of the Shire. 

Financial integrity is essential to the operational viability of the Shire but also as the custodian of 
community assets and service provision. An ability to monitor and report on financial operations, 
activities and capital projects is imperative to ensure that financial risk is managed at acceptable 
levels of comfort.  

The ability for the Shire to remain financially sustainable is a significant strategy for a region that is 
continually under pressure from the pastoral industry, private enterprise and State Government 
obligations for the ongoing development of infrastructure and services. 
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Any material variances are highlighted in the Operating Statement and included by way of note to 
the Operating Statement (as attached) 

Attached to the Agenda is a copy of: 

 Statement of Financial Activity by Nature and Type  

Notes related to –  

 Significant Accounting Policies 

 Net Current Financial Position 

 Capital – Acquisition, Funding and Disposal 

 Cash and Investments 

 Budget Amendments 

 Trust Fund Movements  

 Material Variances  

 Grants and Contributions 

 Rating Information 

 Cash Backed Reserves 

 Receivables  

 Payables; and  

 Summary Graphs. 

Comments are required for variances that are more than 10% of budget or $30,000 whichever is 
the greater. 

Note: At the time of preparing the attached financials the Annual Financial Report has not been 
finalised and therefore the surplus from 2021/22, as displayed, may change due to year end and 
audit adjustments. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Monthly Financial Statements - November 2022 ⇩  
2. Monthly Financial Management Report - November 2022 ⇩   

COMMITTEE RESOLUTION  AC122/22 

Moved: Cr Pat Riley 
Seconded: Cr Geoff Haerewa 

That the Audit Committee recommends that Council: 

1. RECEIVES the Monthly Financial Management Report incorporating the Statement of 

Financial Activity for the period ending 30th November 2022. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11002_1.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11002_2.PDF
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Management Information Report 

Period Ending 30/11/ 2022 

MANAGEMENT COMMENTS 

 

Issue Priority Management Comments 
 

 
Although we acknowledge a significant provision for 
impairment exists, the debtors aged trial balance includes 
invoices totalling $264,694 outstanding for over 90 days, 
and debtors with credit balances totalling $59,437.   
 

Medium Outstanding debts have been reviewed and identified: 
      1. Under negotiation  
      2. In the liquidation process 
      3. On payment arrangement with the Shire 
      4. CS Legal for further legal action.  
Credit balance is currently being reviewed. 

Depreciation has not been processed in 2022/23. Low Pending completion of 2021/22 Annual Financial Report 

At the time of preparing the attached Statement of Financial 
Activity, the Annual Financial Report for 30 June 2022 has 
not been finalised, therefore the closing surplus may change 
from the current $9,122,961 due to year end and audit 
adjustments. 
 

Low Pending completion of 2021/22 Annual Financial Report 
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7.3 ANNUAL TECHNICAL INSPECTIONS - DERBY AND FITZROY CROSSING AERODROMES 

File Number: 9020 and 9030 

Author: Wayne Neate, Director Technical and Development Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This item is for Council to consider noting both the Annual Technical Inspections for the Derby and 
the Fitzroy Crossing Aerodromes, as attached. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer 

BACKGROUND 

The Shire currently has Aerodrome manuals for both the Derby and Fitzroy Crossing Aerodromes, 
and as a requirement in those manuals and the Civil Aviation Safety Authorities (CASA) Manual of 
Standards 139 (MOS 139), both aerodromes are required to have an Annual Technical Inspection 
(ATI). These ATI’s have been occurring for numerous years and officers generally have engaged an 
external qualified agency, Aerodrome Management Services (AMS), to undertake those 
inspections. 

STATUTORY ENVIRONMENT 

Civil Aviation Safety Authorities Manual of Standards 139 

Derby Aerodrome Manual 

Fitzroy Crossing Aerodrome Manual 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

The ATI in Fitzroy Crossing is covered by the Commonwealth Government and the Remote 
Aerodrome funding, however the Derby ATI annual costs about $7,000. This cost is budgeted for 
on an annual basis. 

Whilst there are the direct costs of this work noted above, the ATI’s do recommend long term 
projects such as runway re-seals, which will come at a cost in future budgets and will be required 
to be planned for. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

If items are not 
completed or work 
undertaken to ensure 
compliance CASA will 
monitor and enforce 
compliance. 

Possible Moderate Medium Council must allocate 
adequate resources, 
both staff and funding, 
to work towards 
compliance of airports. 

CONSULTATION 

Engagement of external contractor to perform Annual Technical Inspections. 

COMMENT 

Both the ATI’s for the airports have now been completed and some of the main issues arising are 
as follows: 

 

Derby Aerodrome 

Action Status 

Forward Report to CASA Complete 

Update En-route Supplement Australia 
(ERSA) 

Ongoing 

Update Aerodrome Manual Has commenced 

Documentation and Record Keeping Ongoing 

Potholing Completed patching and repair works 

Cracking of Runway Immediate crack sealing has been 
undertaken and  long Re-seal will be 
planned and will include surface texture 

Publish Changes to threshold Ongoing 

Runway 05/23 transition This work will be completed along with 
edge breaks on Runway 11/29 

Anthills in Runway Strip Complete anthills have been removed 

Runway 11/29 Runway End Safety Area’s Need to increase in size or Grandfather 
(note non-compliance in manual) 

Clean Drain Will be undertaken when edge breaks 
are undertaken 

Declared Distance and Gradient Changes Complete 
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Clearing required work being programmed 

Procedure and Manual Changes Ongoing 

Paint re-marking Noted and being programmed 

Tie Down Load testing or Note in ERSA 

 

Fitzroy Crossing Aerodrome 

Action Status 

Forward Report to CASA Complete 

Update ERSA Ongoing 

Update Aerodrome Manual Has commenced 

Documentation and Record Keeping Ongoing 

Issues with deformation of Runway Currently being resolved with Funded 
upgrade 

Publish Changes to threshold Ongoing 

Runway 01/19 Runway End Safety Area’s Need to increase in size or Grandfather 
(note non-compliance in manual) 

Runway Strip scoured Work will need to be programmed 

Carry Out re grade of drainage system Work has been undertaken 

Declared Distance and Gradient Changes Complete 

Paint re-marking Noted and being programmed 

Procedure and Manual Changes Ongoing 

 

As Council can see, there are numerous tasks that need to be undertaken from the review.  Some 
of these are operational and simply take officers time to complete and undertake, whereas others 
do and can take significant funds and officer’s time. 

These reports are purely for noting and do occur on an annual basis, CASA inspections and 
compliance is in addition to the recommendations provided in these reports. 
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VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Fitzroy Crossing ATI ⇩  
2. Derby ATI ⇩   

COMMITTEE RESOLUTION  AC123/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That the Audit Committee Recommends that Council: 

1. Note the Annual Technical Inspections for the Derby and Fitzroy Crossing Aerodromes. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11009_1.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11009_2.PDF
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7.4 2020-2021 AUDIT FINDINGS CURRENT STATUS 

File Number: 4105 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Audit Committee to receive the 2020-2021 Audit Findings Current Status reports and 
provide strategic direction as required. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The audit approach taken by Office of the Auditor General and RSM involves the use of a rotation 
methodology when planning test of controls. 

In accordance with the Audit Planning Memorandum, the auditors performed key management 
control testing over the revenue, payment and fixed assets transaction cycles as part of the 2020-
2021 Financial Audit. In addition, the auditors performed an Information Systems audit that 
tested information general controls. The Shire’s financial management information system is 
classified by the audit team as ‘complex’. Audit also determined that the information system 
general controls are critical to the processing of financial transactions and the preparation of the 
financial statements.  

STATUTORY ENVIRONMENT 

Reported under the Local Government (Audit) Regulations 1996 in the 2020/21 Audit Report (refer 
section 2.3). 

POLICY IMPLICATIONS 

There is no specific policy relating to the audit and subsequent findings. 

FINANCIAL IMPLICATIONS 

The audit focus was on those areas where the auditors assessed there to be a significant risk of 
material misstatement in the financial statements. The auditors designed and performed 
procedures to be able to conclude, with reasonable assurance, whether each significant risk area 
is free from material misstatement.  

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Failure to comply with 
legislative 
requirements 
inefficient use of 
Council resources 
and/or financial loss. 

Possible Major Medium Reviewed the Shire’s 
controls to manage the 
risk of systemic failure to 
comply with relevant 
laws and regulations. 

CONSULTATION 

The author has consulted with: 

 Moore Australia, the Shire’s financial services provider; 

 Managed IT, the Shire’s information technology provider; and 

 Shire staff. 

COMMENT 

The tables below give an overview of audit findings identified during Financial Audit and findings 
identified during the Information Systems Audit. The ATTACHMENTS section contains detailed 
reports that relate to the Shire of Derby/West Kimberley’s 2020-2021 Audit Findings.  

 INDEX OF FINDINGS 
RATING 

SIGNIFICANT MODERATE MINOR 

 FINDINGS IDENTIFIED IN THE CURRENT FINANCIAL AUDIT
 

1.  Asset Renewal Funding Ratio 
✓   

 

2.  Recognition of accrued expenses 
 ✓  

 

3.  Completeness of the Fixed Asset Register 
 ✓  

 

4.  Incorrect fixed asset capitalisation dates 
  ✓ 

 

5. Completeness of long service leave 
provisions 

   

✓ 

 MATTERS OUTSTANDING FROM PRIOR AUDITS 
 

6.  Management valuation inputs 
✓   

 

7.  Fixed Asset Management Policy 
✓   

 

8.  Asset Capitalisation Policy 
✓   
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 INDEX OF FINDINGS 
RATING 

SIGNIFICANT MODERATE MINOR 

FINDINGS IDENTIFIED IN THE CURRENT INFORMATION SYSTEMS AUDIT 
 

1.   Financial Application – User Access 

Management 

✓   

 

2. IT Governance - Standards, Policies 
& Procedure 

 ✓  

 

3.   IT Governance and Strategy 
 ✓  

 

4.   Physical and Environmental Security 

Management 

 ✓  

 

5.   Business Continuity Management 
 ✓  

 

6.   Network Access Management 
 ✓  

 

7.   Risk Management 
  ✓ 

 

8.   Network Security Management 
  ✓ 

 

9.   Password Management 
  ✓ 

 

KEY TO RATINGS 

These ratings are based on the auditor’s assessment of risks and concerns with respect to the 
probability and/or consequence of adverse outcomes if action is not taken.  The auditors consider 
these potential adverse outcomes in the context of both quantitative impact (for example financial 
loss) and qualitative impact (for example inefficiency, non- compliance, poor service to the public 
or loss of public confidence). 

Significant - Those findings where there is potentially a significant risk to the entity should the 
finding not be addressed by the entity promptly. A significant rating may be reported as a matter 
of non-compliance in the audit report in the current year, or in a subsequent reporting period if 
not addressed. However, even if the issue is not likely to impact the audit report, it should be 
addressed promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being taken by the 
entity as soon as practicable. 

Minor - Those findings that are not of primary concern but still warrant action being taken. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. 2020-2021 Financial Audit Findings Current Status ⇩  
2. 2020-2021 Information System Audit Findings Current Status ⇩   

AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11011_1.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11011_2.PDF
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COMMITTEE RESOLUTION  AC124/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Pat Riley 

That the Audit Committee recommends that Council: 

1. RECEIVES the information contained in these reports detailing 2020-2021 Audit 

Findings. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 
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7.5 ENDORSEMENT OF THE ASSET MANAGEMENT PLANS AND LONG-TERM FINANCIAL PLAN 

File Number: 4180 

Author: Alan Thornton, Acting Director of Corporate Services 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Legislative 

  
SUMMARY 

As the Shire intends to undertake a significant review of its Corporate Business Plan 2019 - 2023 
(CBP) this financial year, a review of Asset Management Plans (AMP’s) and Long Term Financial 
Plan (LTFP) has been undertaken to ensure ongoing relevance and ensure that the plans continue 
to give appropriate operational guidance. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The Corporate Business Plan is an internal business planning tool that translates the Council’s 
priorities into operations given the resources available. The Shire is planning to undertake a major 
review of the Corporate Business Plan 2019-2023 during the 2022-2023 financial year. This CBP 
review will have considerable impact on the Shire’s operations. Hence, the AMP’s and LTFP have 
been reviewed and updated to ensure relevance and appropriate operational guidance is 
maintained. 

Asset management is about ensuring that the Shire has the necessary plans in place so that funds 
and resources are available at the appropriate time to address ageing assets to ensure that they 
can provide ongoing delivery of services at an acceptable level. The (AMP’s) are prepared as core 
asset management plans in accordance with the International Infrastructure Management 
Manual, and the Department of Local Government Asset Management Framework and Guidelines.  

The AMP’s have been prepared primarily as a discussion and planning tool for the purpose of 
informing the Long Term Financial Plan and Corporate Business Plan. Users of this plan should 
recognise the base level of asset management maturity at which the Shire is currently situated and 
the progressive nature of its journey toward higher levels of asset management. 

The Shire of Derby/West Kimberley Long Term Financial Plan 2024 - 2038 has been reviewed as 
per Statutory Requirements.  The LTFP incorporates the latest Asset Management Plans.  

The documents are presented for the Committees endorsement and acceptance. 

Asset management plans are in accordance with the provisions of the Western Australia State 
Government’s Integrated Planning and Reporting Framework and associated guidelines and 
manuals. The AMP’s have been prepared to meet minimum legislative and organisational 
requirements for sustainable service delivery and long term financial planning and reporting 
(LTFP). 

The Long Term Financial Plan establishes key result areas, objectives, strategies to achieve them 
and measurable performance indicators to enable Council and the Community to review progress. 
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STATUTORY ENVIRONMENT 

Section 5.56 (1) of the Local Government Act 1995, requires WA Local Governments to produce a 
‘Plan for the Future’ of the district. A local government is to ensure that plans made under 
subsection (1) are in accordance with any regulations made about planning for the future of the 
district 

The AMP’s and LTFP has been prepared with reference to the State Government’s Integrated 
Planning Framework enforced through section 5.56(1) of the Local Government Act 1995. In brief 
this requires local governments to develop a corporate business plan and linked resourcing 
strategies including asset management plans and long term financial plan. 

POLICY IMPLICATIONS 

Establish objectives for asset management and service delivery from assets. 

FINANCIAL IMPLICATIONS 

The Long Term Financial Plan is integrated with other strategic plans including Asset Management 
Plans and allows the Shire to assess not only its ability to fund the Corporate Business Plan but 
also ensure the Shire’s financial sustainability. The LTFP is based on the Shire’s current operational 
budgets and is underpinned by a number of key assumptions.  

The Long Term Financial Plan currently covers the 15 year period 2024 – 2038 and will be updated 
on an annual basis to be used in the development of annual budgets.  

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Statutory requirement 
to adopt the Asset 
Management Plans and 
the Long Term Financial 
Plan. 

Possible Minor Low The Shire Administration 
and Moore (WA) in 
preparing the documents 
have ensured that thorough 
research and testing has 
been undertaken. 

Financial: 

Consequences if the 
details in the document 
are incorrect 

Possible Moderate Low The Shire Administration 
and Moore (WA) in 
preparing the documents 
have ensured that thorough 
research and testing has 
been undertaken. 

Financial: 

Consequences if the 

Possible Moderate Low The Shire Administration 
and Moore (WA) in 
preparing the documents 
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details in the document 
are incorrect 

have ensured that thorough 
research and testing has 
been undertaken. 

CONSULTATION 

The author has consulted with: 

 Moore (WA), the Shire’s financial services provider; 

 Westlake Services, the Shire’s external asset management provider; and 

 Shire staff. 

COMMENT 

The Administration and Financial Teams have been developing the Long Term Financial Plan and 
associated informing documents over the last 12 months, the Shire has needed to have these 
formally endorsed by Council to meet its Statutory and Audit responsibilities. 

Long term strategic planning is not a budgeting process but rather a continuous planning journey 
and at focusing attention on the organisation’s future financial capacity. Its purpose is to build an 
improved understanding of the timing of financial needs over the life of the plan and progress the 
organisation’s overall financial strategy.  

The financial impact of other strategic planning activities is combined with established services 
commitments, to produce a financial plan that is part projection and part predictive. 

Long term financial planning requires the establishment of numerous assumptions for each year of 
the plan, some global and some variable. These assumptions have varying impacts on the plan 
outcomes depending on the sensitivity of the dependent calculations. It is also important that 
assumptions used in the long term financial plan match with those assumptions used in other 
plans such as asset management plans. 

It is the Administration and Financial teams’ intent to continue to mature these tool in 
collaboration with Council through detailed workshopping during the first two quarters of the 
2023 Calendar year. 

The integrated strategic planning that is required by legislation to be undertaken by local 
governments across Western Australia is very good, but complex and difficult to understand, and 
particularly for those whose primary strength is not financially based.  Another way to look at 
these integrated planning documents is that: 

1. The Asset Management Plans outline what assets you have and how you should look after 
them; and 

2. The Long Term Financial Plan outlines what financial capacity you have to undertake 
required asset management. 

 

The fact that we can balance our Long Term Financial Plan does not mean that “we have solved all 
of our problems”, as all it might be saying is that we have just “found a way to survive”.  A good 
way to visualise this is a person on an aged pension with a big house.  When they were working 
they had the funds to live comfortably and look after the house well, but once they stopped 
working they only had enough money to personally survive, so maintenance on the house was 
reduced to only undertake urgent and critical works. 
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VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Draft Asset Management Plan - Buildings 2023-2042 Rev0 ⇩  
2. Draft Asset Management Plan - Land 2023-2042 Rev0 ⇩  
3. Draft Asset Management Plan - Roads 2023-2042 Rev0 ⇩  
4. Draft Asset Management Plan - Plant 2023-2042 Rev0 ⇩  
5. Draft Asset Management Plan - Other 2023-2042 Rev0 ⇩  
6. Draft Shire of Derby/West Kimberley Long Term Financial Plan 2024-2038 ⇩   

COMMITTEE RESOLUTION  AC125/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That the Audit Committee recommends that Council: 

1. Adopt the Asset Management Plans 2023-2042 and the Long Term Financial Plan 2024 to 
2038.        

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 BY ABSOLUTE MAJORITY 

 

AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11014_1.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11014_2.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11014_3.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11014_4.PDF
AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11014_5.PDF
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7.6 COMPLIANCE REPORTS - COUNCILLOR MEETING ATTENDANCE 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to monitor councillor attendance at Ordinary Meetings of Council and Special 
Council Meetings to oversee compliance with the Local Government Act. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The Councillor Meeting Attendance Report provides Council with accurate meeting attendance 
register and allows the Administration to monitor attendance by Councillors to ensure compliance 
with the Local Government Act 1995.  

STATUTORY ENVIRONMENT 

Local Government Act 1995  

2.25. Disqualification for failure to attend meetings 

 (1) A council may, by resolution, grant leave of absence, to a member. 

 (2) Leave is not to be granted to a member in respect of more than 6 consecutive ordinary 
meetings of the council without the approval of the Minister, unless all of the meetings 
are within a period of 3 months. 

 (3A) Leave is not to be granted in respect of —  

 (a) a meeting that has concluded; or 

 (b) the part of a meeting before the granting of leave. 

 (3) The granting of the leave, or refusal to grant the leave and reasons for that refusal, is to 
be recorded in the minutes of the meeting. 

 (4) A member who is absent, without obtaining leave of the council, throughout 3 
consecutive ordinary meetings of the council is disqualified from continuing his or her 
membership of the council, unless all of the meetings are within a 2 month period. 

 (5A) If a council holds 3 or more ordinary meetings within a 2 month period, and a member is 
absent without leave throughout each of those meetings, the member is disqualified if he 
or she is absent without leave throughout the ordinary meeting of the council 
immediately following the end of that period. 
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 (5) The non-attendance of a member at the time and place appointed for an ordinary 
meeting of the council does not constitute absence from an ordinary meeting of the 
council —  

 (a) if no meeting of the council at which a quorum is present is actually held on that 
day; or 

 (b) if the non-attendance occurs —  

 (i) while the member has ceased to act as a member after written notice has 
been given to the member under section 2.27(3) and before written notice 
has been given to the member under section 2.27(5); or 

 (ii) while proceedings in connection with the disqualification of the member 
have been commenced and are pending; or 

 (iii) while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or 

 (iiii) while the election of the member is disputed and proceedings relating to 
the disputed election have been commenced and are pending. 

 (6) A member who before the commencement of the Local Government Amendment 
Act 2009 section 5 was granted leave during an ordinary meeting of the council from 
which the member was absent is to be taken to have first obtained leave for the 
remainder of that meeting. 

 [Section 2.25 amended: No. 49 of 2004 s. 19(1); No. 17 of 2009 s. 5; No. 31 of 2018 s. 5.] 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

There is no compliance concerns noted for this reporting period. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Meeting Attendance Table - 22/23 ⇩   

COMMITTEE RESOLUTION  AC126/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That the Audit Committee: 

1. RECEIVES the information contained in the report detailing Councillor meeting 

attendance. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11013_1.PDF
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7.7 COMPLIANCE REPORTS - COUNCIL MINUTE MANAGEMENT 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

The Council Minute Management Report provides Council with an update on all actions required 
to be undertaken by the Administration once a resolution has been adopted by Council at the 
Ordinary Council and Audit Committee Meetings.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

Officers are required to provide an accurate update on items to inform the Council on the 
progress, or any delays or the completion of each recommendation adopted by Council at the 
Ordinary Council and Audit Committee Meetings.  

The report assists the Shire fulfil its corporate governance responsibilities in managing the affairs 
of the organisation. This includes financial reporting, risk management, compliance requirements 
and auditing. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local 
government under both the Local Government Act 1995, and other legislation. 

The CEO’s function under section 5.41(b) is to ensure the availability of unbiased, professional and 
relevant advice and information to elected members for their decision making purposes. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 



Audit Committee Meeting Minutes  8 December 2022 

 

Item 7.7 Page 485 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

All items are up to date within reasonable parameters. 

Staff leave, recent resignations and COVID 19 impacts have had some impact on progress, and 
however the delays at this point are not concerning. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Minute Management - December 2022 ⇩   

COMMITTEE RESOLUTION  AC127/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That the Audit Committee: 

1. RECEIVES the information contained in the report detailing Council Minute Management. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

AC_20221208_MIN_2246_AT_files/AC_20221208_MIN_2246_AT_Attachment_11016_1.PDF
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8 NEW BUSINESS OF AN URGENT NATURE    

 Nil. 

9 NEW AND EMERGING ITEMS FOR DISCUSSION  

 Nil.
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10 MATTERS FOR WHICH THE MEETING MAY BE CLOSED (CONFIDENTIAL MATTERS)  

COMMITTEE RESOLUTION  AC128/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 5.23(2) of the Local Government Act 1995: 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

10.1 RATES OUTSTANDING NOVEMBER 2022 

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with the personal affairs of any 
person, a matter that if disclosed, would reveal information that has a commercial value to a 
person, where the information is held by, or is about, a person other than the local government 
and a matter that if disclosed, would reveal  information about the business, professional, 
commercial or financial affairs of a person, where the information is held by, or is about, a person 
other than the local government. 

COMMITTEE RESOLUTION  AC129/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Keith Bedford 

That the Audit Committee recommends that Council: 

1. RECEIVES the report on outstanding rates and service charge debts by financial year to 

the end of November 2022. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 
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10.2 SUNDRY DEBTORS NOVEMBER 2022 

This matter is considered to be confidential under Section 5.23(2) - a, b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with a matter affecting an 
employee or employees, the personal affairs of any person, a matter that if disclosed, would 
reveal information that has a commercial value to a person, where the information is held by, or is 
about, a person other than the local government and a matter that if disclosed, would reveal  
information about the business, professional, commercial or financial affairs of a person, where 
the information is held by, or is about, a person other than the local government.  

COMMITTEE RESOLUTION  AC130/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Pat Riley 

That the Audit Committee recommends that Council: 

1. RECEIVES the information contained in the report detailing Sundry Debtors as at 30th 

November 2022. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 BY ABSOLUTE MAJORITY 

 

COMMITTEE RESOLUTION  AC131/22 

Moved: Cr Peter McCumstie 
Seconded: Cr Keith Bedford 

That Council moves out of Closed Council into Open Council. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 
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11 DATE OF NEXT MEETING 

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996 
Council may approve the holding of any Ordinary or Special Council Meeting by electronic means 
(vis. telephone, video conference or other means of instantaneous communication).   

Council cannot authorise more than half of its Council meetings, to be held electronically, in any 
rolling 12 months period. 

COMMITTEE RESOLUTION  AC132/22 

Moved: Cr Geoff Haerewa 
Seconded: Cr Pat Riley 

That the next Audit Committee Meeting will be held on Thursday, 16 February 2023 at 4:00pm, 
as an “electronic means” Meeting. To meet the legislative requirements of the Meeting being 
open to members of the public, the meeting will be accessible to the public via the Derby 
Council Chamber, Clarendon Street, Derby. 

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle 

Against: Nil 

CARRIED 5/0 

 

12 CLOSURE OF MEETING 

These minutes were confirmed at a meeting on 

 

 

……………………………………………….. 

 

 

Signed: ……………………………………. 

 

Presiding Person at the meeting at which these minutes were confirmed. 

 

 

Date: ……………………………………….. 

 

The Presiding Member closed the meeting at 4:25pm.  

Sarah.Smith
Typewritten text
16 February 2023

Sarah.Smith
Typewritten text
16 February 2023
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