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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY 
AUDIT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, CLARENDON STREET, DERBY 
ON THURSDAY, 18 MAY 2023 AT 4:00PM 

 

PRESENT: Cr Andrew Twaddle (Chair), Cr Geoff Haerewa (Shire President) and Peter 
McCumstie (Deputy Shire President) 

IN ATTENDANCE:  Amanda Dexter (Chief Executive Officer), Wayne Neate (Director Technical 
and Development Services), Neil Hartley (Director of Strategic Business), 
Shane Edwards (Acting Director of Community Services), Tamara Clarkson 
(Acting Director of Corporate Services)(left the meeting at 4:58pm), Susan 
Krouzecky (Manager of Finance), Callum Murray (Governance Officer), Maria 
O’Connell (Executive Services Administration Officer) and Sarah Smith 
(Executive Services Coordinator) 

VISITORS: Cr Paul White, Krushna Hirani – RSM Australia – Manager- Assurance & 
Advisory, Amit Kabra – RSM Australia – Partner and Reagan Lau – Office of 
Auditor General – Assistant Director 

GALLERY: Nil 

APOLOGIES: Nil 

APPROVED LEAVE OF ABSENCE: Cr Pat Riley 

ABSENT: Cr Keith Bedford 

 

1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS 

The meeting was opened at 4:00pm by Cr Andrew Twaddle (Chair). 

2 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS 

A Councillor may attend council or committee meetings by electronic means if the member is 
authorised to do so by the President or the Council.  Electronic means attendance can only be 
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any 
rolling 12 months prior period.  Authorisation can only be provided if the location and the 
equipment to be used by the Councillor are suitable to enable effective, and where necessary 
confidential, engagement in the meeting’s deliberations and communications. 

 Nil.  

3 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

 Nil.  

4 DISCLOSURE OF INTERESTS 

Section 5.65 and 5.70 of the Local Government Act 1995 requires an Elected Member or officer 
who has an interest in any matter to be discussed at a Committee/Council Meeting that will be 
attended by the Elected Member or officer must disclose the nature of the interest in a written 
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notice given to the Chief Executive Officer before the meeting; or at the meeting before the 
matter is discussed. 

An Elected Member who makes a disclosure under section 5.65 or 5.70 must not preside at the 
part of the meeting relating to the matter; or participate in; or be present during, any discussion 
or decision making procedure relating to the matter, unless allowed by the Committee/Council. If 
Committee/Council allow an Elected Member to speak, the extent of the interest must also be 
stated. 

4.1 Declaration of Financial Interests 

 Nil.  

4.2 Declaration of Proximity Interests 

 Nil.  

4.3 Declaration of Impartiality Interests 

 Nil.  

5 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  

 Audit Plan Memorandum Presentation  

o Krushna Hirani – RSM Australia – Manager- Assurance & Advisory 

o Amit Kabra – RSM Australia – Partner 

o Reagan Lau – Office of Auditor General – Assistant Director 

6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

COMMITTEE RESOLUTION  AC47/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Minutes of the Audit Committee Meeting held at the Council Chambers, Clarendon 
Street, Derby, on 20 April 2023 be CONFIRMED. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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7 REPORTS 

7.1 ACCOUNTS FOR PAYMENT - APRIL 2023 

File Number: 5110 - Accounts Payable 

Author: Somya Chaudhary, Finance Officer 

Responsible Officer: Susan Krouzecky, Manager of Finance  

Authority/Discretion: Information 

  
SUMMARY 

For the Audit Committee to note the list of accounts paid under delegated authority during the 
month of April 2023. 

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer.  

BACKGROUND 

Council has delegated to the Chief Executive Officer the exercise of its power to make payments 
from the Shire’s municipal and trust funds. In accordance with regulation 13 of the Local 
Government (Financial Management) Regulations 1996, a list of accounts paid by the Chief 
Executive Office is to be provided to Council. 

STATUTORY ENVIRONMENT 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

 12(1) A payment may only be made from the municipal fund or a trust fund –  

   (a)  if the local government has delegated to the Chief Executive Officer the 
exercise of its power to make payments from those funds – by the CEO: or 

   (b)  otherwise, if the payment is authorised in advance by a resolution of the 
Council. 

 The Chief Executive Officer has delegated authority to make payments from the municipal 
and trust funds. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

 (1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is 
to be prepared each month showing for each account paid since the last such list was 
prepared — 

  (a) the payee’s name; and 

  (b) the amount of the payment; and 
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  (c) the date of the payment; and 

  (d) sufficient information to identify the transaction. 

 (2) A list of accounts for approval to be paid is to be prepared each month showing — 

  (a) for each account which requires Council authorisation in that month — 

   (i) the payee’s name; and 

   (ii) the amount of the payment; and 

   (iii) sufficient information to identify the transaction; and 

  (b) the date of the meeting of the council to which the list is to be presented. 

 (3) A list prepared under sub regulation (1) or (2) is to be — 

  (a) presented to the council at the next ordinary meeting of the Council after the list is 
prepared; and 

  (b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

All expenditure from the municipal fund was included in the annual budget as adopted or revised 
by Council. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

In accordance with 
section 6.8 of the Local 
Government Act 1995, 
a local government is 
not to incur 
expenditure from its 
municipal fund for an 
additional purpose 

Rare Minor Low Expenditure to only be 
incurred in accordance 
with budget parameters, 
which have been 
structured on financial 
viability and 
sustainability principles. 
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except where the 
expenditure is 
authorised in advance 
by an absolute majority 
of Council. 

CONSULTATION 

Internal consultation within the Corporate Services Department. 

COMMENT 

All municipal fund expenditure included in the list of payments is incurred in accordance with the 
2022-23 Annual Budget as adopted by Council at its meeting held 28 July 2022 (Resolution 94/22) 
and subsequently revised or has been authorised in advance by the President or by resolution of 
Council as applicable. 

The table below summarises the payments drawn on the funds during the month. Lists detailing 
the payments made are appended as an attachment. 
 

     

REPORT TO COUNCIL 

APRIL - 2023 

     

 
FUND DETAILS  AMOUNT  

 

 
MUNICIPAL ACCOUNT   

 

 
EFT Payments EFT 55673 - EFT 55843  $         861,477.66  

 

 
Municipal 
Cheques  

 Nil  
 

 
Direct Debits 

Fees & Charges, Credit Card 
Payments, Payroll, Payroll Liabilities 

 $         911,047.20  
 

 
Manual Cheques 

 
 Nil  

 

 
TRUST ACCOUNT   

 

 
EFT Payments 

 
 Nil  

 

 
Trust Cheques 

 
 Nil  

 

 
TOTAL    $ 1,772,524.86  

 

     

 
Creditors Outstanding as at 30/04/2023  $   1,384,176.68  
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VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. April 2023 - List of Paid Accounts ⇩  
2. April 2023 - Credit Card Reconciliation ⇩   

COMMITTEE RESOLUTION  AC48/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends that Council: 

Notes the List of Accounts for April 2023 paid under Delegated Authority in accordance with 
regulation 13(1) of the Local Government (Financial Management) Regulations 1996 attached to 
this report, totalling $1,772,524.86. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 

AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11103_1.PDF
AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11103_2.PDF
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7.2 SHORT-TERM LOAN/OVERDRAFT FACILITY 

File Number: 5165 

Author: Neil Hartley, Director - Strategic Business 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Legislative 

  
SUMMARY 

The Shire often requires temporary access to bridging finance between the start of the financial 
year and when rates revenues are received.  It also has numerous large value projects to progress 
as a result of the impacts of recent ex-Tropical Cyclone Ellie, where the grant funding allocated to 
these projects will not all be received until after the project is completed and paid for by the Shire. 

This report recommends that Council endorse an application for continuance of access to a $5m 
Western Australian Treasury Corporation Short-term Loan Facility, for the purpose of ensuring 
liquidity.   

DISCLOSURE OF ANY INTEREST 

Nil by Author. 

BACKGROUND 

While the Council adopts a balanced budget each year, ensuring budget allocations for the 
programs and services delivered by the Shire, due to the timing of cash inflows (rates, grants, fees 
and charges) and cash outflows (salaries, contracts and supplies), at times throughout any 
financial year, the Shire can have a shortage of cash.  A normal annual pattern is a cash shortage at 
the beginning of a financial year, due to the delay between a budget being adopted (normally July- 
August), and rates income (normally late August – early September), and also the potential of a 
cash shortage at the end of a financial year, due to less than full receipt of income.   

Council has in light of the above, previously obtained an $8m overdraft facility with the ANZ bank 
for cash flow purposes for the 2017/18 financial year, and then subsequently secured a $2m short-
term loan facility (Master Lending Agreement) with the WA Treasury Corporation for cash flow 
commencing in the 2020/21 financial year, with that facility due to expire on 30 June 2023. 

In 2022/23 and for 2023/24, the Shire has/will have numerous large value projects to progress as a 
result of the impacts of recent ex-Tropical Cyclone Ellie (ARGN1044 – 5 January 2023, an eligible 
disaster pursuant to clause 5.1 of the Disaster Recovery funding arrangement), plus undertaking 
other funded projects like the refurbishment of the Fitzroy Crossing Airstrip.  Notwithstanding the 
grant funding allocated to these projects, there are cash-flow issues to accommodate whilst the 
project progresses, and before grant funding is received. 

The State Government through the WA Treasury Corporation, has established a short-term lending 
facility for local governments for this scenario.  In order to retain the Shire’s shortly to expire 
Treasury loan/overdraft facility, a Council resolution is required, and public advertising obligations 
met. 
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STATUTORY ENVIRONMENT 

Local Government Act 1995 S6.20 (Power to borrow) provides local government’s with the power 
to borrow funds, obtain credit, or access other financial instruments, in order to perform its 
functions.  If the loan proposal has not been included in the annual budget for that financial year, 
then a Council resolution to initiate that provision is required to be passed, by absolute majority.  
One month’s local public notice of the proposal must also be given and to enable any submissions 
that might be received to be considered by Council in its June 2023 round of meetings, this 
process has already commenced. 

POLICY IMPLICATIONS 

Policy F16 (Cash Flow) requires the Shire to manage daily cash flow so as to quickly monitor cash 
movements, and to assist in the maximisation of investment opportunities.   

Whilst there is no implications in regard to this policy, it was the cash-flow projections that have 
reinforced the need for an overdraft/loan facility to be secured. 

Policy F14 (Loan Borrowings) requires that the Shire’s level of debt should be kept at a 
manageable level, with the Net Debt Servicing Ratio not to exceed 8% of its net Available 
Operating Revenue.   

FINANCIAL IMPLICATIONS 

The short-term lending facility provides access to cash on a short-term basis.  

The maximum cost of the facility drawn down for $5million over a three year term with one 
repayment, utilising an indicative rate of 4.24% (WATC 3/5/2023) would result in a total interest 
projected of $212,000.00pa.  Interest is however, only payable on the amount of funds drawn 
down and not the full $5million limit provided.  There are no establishment or ongoing fees for 
this short-term lending facility. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

2. Community 2.1 Safe Communities  2.1.4 Manage and respond to 
emergency situations 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Business Interruption: 

Shire will be unable to 
undertake or complete 
projects, or delays will 
be suffered with 
project completions. 

Almost 
Certain 

Severe Extreme Seek access to Short-
Term Lending Facility 

Reputation: Almost Major Extreme Seek access to Short-
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Potential for 
community concern 
over the Shire’s ability 
to manage funds and 
projects. 

Certain Term Lending Facility 

CONSULTATION 

Community consultation will be undertaken in order to satisfy the requirements of Local 
Government Act S6.20. 

Officers have been liaising with the Western Australia Treasury Corporation. 

COMMENT 

Unless a local government can build up sufficient cash buffers to provide for periods of negative 
cash-flow, overdraft facilities are required.  This is particularly relevant for the early part of a 
financial year.  A three year facility, reviewed annually as part of the budget, will provide the 
necessary financial security required by the Shire. 

VOTING REQUIREMENT 

Absolute majority 

ATTACHMENTS 

Nil  

COMMITTEE RESOLUTION  AC49/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends that Council resolve by ABSOLUTE MAJORITY to:  

1. Give one month’s local public notice of the continuance of the Short-Term Lending 
facility;  

2. Require the Chief Executive Officer (subject to there being no adverse responses to the 
public consultation invitation outlined in [1] above) to apply to the Western Australia 
Treasury Corporation for access to a $5,000,000 up to three year Short-term Master 
Lending Agreement with funds to be used to address the Shire’s periodic short-term 
negative cash-flow events, including for example, start/end of financial year periods, 
situations brought about by ex-Tropical Cyclone Ellie related projects, disaster 
recovery/weather event road flood damage projects, and the Fitzroy Crossing Air-strip 
Refurbishment Project; and 

3. Require the Chief Executive Officer to include the consideration of the need for an 
ongoing loan/overdraft facility within all future Shire budgets. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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7.3 POLICY - ELECTED MEMBER AND PRESIDENT'S FEES AND ALLOWANCES 

File Number: 4160 

Author: Neil Hartley, Director - Strategic Business 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Administrative 

  
SUMMARY 

Local governments must pay its President and Councillors some minimum fees and reimburse 
some expenses.  In addition, local governments may expand the levels of those fees/allowances up 
to the legislated maximums set by the Salaries & Allowances Tribunal. 

This report recommends that in light of the upcoming Local Government Act changes to local 
government elections, that Council (through the Audit Committee) establish standards by which 
those considerations can be given, through the adoption of a Council Policy. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

Local governments must pay its Elected Members some minimum fees and reimburse some 
expenses.  In addition, local governments may expand the levels of those fees/allowances up to 
the legislated maximums set by the Salaries & Allowances Tribunal.  The Salaries and Allowances 
Tribunal determines the ranges of remuneration a local government can provide to its Elected 
Members and these are outlined in the table below: 

 

Elected Members’ Sitting Fee* 
*The current sitting fee level paid to Councillors as authorised through the 2022/23 budget, is 72%, and 

95% to the President’s Allowance. 

 

Councillor President 

Minimum Maximum Minimum Maximum 

$14,865 $23,230 $14,865 $31,149 

 
President’s Allowance  

(paid in addition to the Elected Members’ Sitting Fee)  
 

Minimum Maximum 

$15,377 $63,354 

 

ICT/Communications Allowance* 
*The current ICT/Communications Allowance is $1333pa. 

 

Minimum Maximum 

$500 $3,500 
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In light of the upcoming Local Government Act changes to local government elections, it is timely 
that consideration be given to the adoption of a Council Policy on this matter. 

STATUTORY ENVIRONMENT 

Local Government Act S5.98 (Fees etc. for council members) provides for a council member who 
attends a council meeting to be paid the fee set by the local government within the allowable 
range, and S5.99 (Annual fee for council members in lieu of fees for attending meetings) 
provides that a local government may decide by absolute majority that instead of paying council 
members an attendance fee per meeting, it will pay all council members an annual fee (within the 
allowable range).  

S5.98 also entitles every council member who incurs an expense of a kind prescribed, to be 
reimbursed for that expense, and S5.99A provides that a local government may decide by absolute 
majority that instead of paying council some expenses as they occur, that they will pay all council 
members an annual fee (within the allowable range). 

S5.98 in addition, enables the local government to pay the president, in addition to a sitting fee, 
an annual allowance (within the allowable range). 

POLICY IMPLICATIONS 

Nil applicable. 

FINANCIAL IMPLICATIONS 

The Current budget provides sufficient funds to accommodate the existing levels of 
fees/allowances.  Future budgets will need to maintain those levels, or any increases agreed to by 
Council.  The only proposed increase in fees in the policy as drafted is for a slight increase to the 
monthly ICT/Communications allowance (approximately $14) for each elected member, and which 
would total approximately $1,500pa.  

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Reputation: 

Publicising the policy 
might attract media 
and community 
interest. 

Possible Minor Medium Provide details of 
legislated 
minimum/maximum 
payment requirements 
and Councillor 
performance 
expectations. 
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CONSULTATION 

No community consultation is considered warranted in regard to the development or approval of 
this policy. 

COMMENT 

It is not uncommon for a local government to adopt a policy to address Elected Member fees and 
other entitlements.  Most also in addition, consider the matter annually through their budget 
adoption process. 

The proposed policy generally reflects existing arrangements, but in light of the upcoming changes 
to the manner in which the President is elected in Western Australian Band 2 local governments 
(of which the Shire of Derby/West Kimberley is one) the policy does provide some guidance as to 
how Council might consider the question of how and when to assess the level of the President’s 
Allowance, and the need for a dedicated motor vehicle. 

VOTING REQUIREMENT 

Absolute majority 

ATTACHMENTS 

1. Policy - Sitting Fees and Allowances ⇩   

COMMITTEE RESOLUTION  AC50/23 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That the Audit Committee recommend to Council that it adopt by Absolute Majority, the 
attached policy titled, “C12 - Elected Member Fees and President’s Allowances”. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 BY ABSOLUTE MAJORITY 

 

AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11119_1.PDF


Audit Committee Meeting Minutes  18 May 2023 

 

Item 7.3 - Attachment 1 Page 38 

C12 –ELECTED MEMBER FEES AND PRESIDENT’S ALLOWANCES 

POLICY OBJECTIVE 

To ensure that all Elected Members are suitably compensated and reimbursed for their contributions to the 

Shire of Derby/West Kimberley and its community. 

 

POLICY STATEMENT 

 

The Local Government Act outlines the provisions within which a local government must operate when 

setting elected member meeting/allowance and other fees.  The Act provides that: 

 

1. S5.98 (Fees etc. for council members) and S5.99 (Annual fee for council members in lieu of fees for 

attending meetings) provides for local governments to pay elected members either a meeting 

attendance fee (for attending each council or designated committee meeting) or alternatively, to pay 

an annual fee within the range for annual fees determined by that Salaries and Allowances Tribunal. 

 

2. S5.98 (Fees etc. for council members) and S5.98A (Allowance for deputy mayor or deputy 

president) also provides the entitled for the president of a local government to be paid an additional 

annual allowance, within the range determined by that Salaries and Allowances Tribunal, and for the 

deputy president to be entitled to be paid up to 25% of the president’s additional entitlement. 

 

The Council holds the view that in light of the consistent level of workload and expectation of individual 

elected members, that there should also be a consistent sitting fee provided to all Elected Members.  In light 

however of the significant additional workload, and the significant financial allowance that can apply for the 

President, that a different approach should be taken.   

 

President: This Policy provides the ability for Council to consider a higher allowance for the President, but 

that consideration cannot be given until a period of at least six months has elapsed from the original election 

date of the President.  Council can review that additional allowance at any time, but if it does not, the 

allowance will continue until a new President is elected.  The additional fee for the Deputy President has 

similarly considerations. 

 

In reviewing the President’s allowance, Council will taken into account a range of factors including the 

following – 

 the leadership role taken by the President, and its effectiveness; 

 the contemporary challenges of the Shire and the President’s Council endorsed role in addressing 

those challenges; 

 the number of Shire and other Council endorsed meetings requiring the attendance by the 

President, and the outcome benefits of those attendances; 

 the ceremonial and other civic duties required of the President, and the community’s appreciation of 

those engagements; and 

 the frequency that the Deputy President is required to deputise. 
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The below table reflects the policy position for sitting fees and other allowances: 

 
Details Councillor President Deputy 

President 

Base Annual Meeting Fee Allowance 

(% of Salaries & Allowances Tribunal 

maximum) 

75%* 75%* Nil Applicable 

Base President’s Allowance (% of 

Salaries & Allowances Tribunal 

maximum) 

Nil Applicable 50% 25% of 

President’s 

Allowance 

President’s Allowance maximum, as 

confirmed by Council decision (% of 

Salaries & Allowances Tribunal 

maximum) 

Nil Applicable Up to 100% of the 

maximum SAT range 

allowance (at Council’s 

discretion after six months) 

Up to 25% of 

President’s 

Additional 

Allowance 

Travelling Allowance/Motor Vehicle 

for President 

Regulated rate Regulated rate (or a Motor 

Vehicle at Council’s 

discretion after six months). 

Regulated rate 

(*)Level can be reviewed by Council as part of any future policy review, or the annual budget’s adoption.  

 

ICT and Communications Allowance: The Shire will provide a suitable laptop/tablet to each Elected 

Member, and digital connectivity to the Telstra network.  In addition, a communications allowance of 

$1,500pa (to meet telephone and service provider costs) will be paid to the President and Councillors. 

 

Elected Members and President’s Travel Allowance/Motor Vehicle: All Elected Members are entitled to 

be reimbursed travel at the legislated rate, as is the President.  For Council endorsed meetings attended by 

Elected Members, the CEO may choose (if a vehicle is available) to allocated an existing Shire vehicle for 

the Elected Member’s use, in lieu of payment of a travel allowance.   

 

Council may consider allocating a suitable motor vehicle to the President if the travel requirements at the 

legislated rate is more costly that the provision of a dedicated motor vehicle, or it otherwise considers that 

option to be warranted.  In order to develop the necessary costing data and build up a knowledge of the 

expected ongoing commitments of the President, consideration of this option cannot be given until a period 

of at least six months has elapsed from the original election date of the President. 
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Policy Details 

Original Adoption date: Insert Council Meeting 

Approval Date 

Review 

Frequency 

(Annual/Bi-

ennial): 

Bi-ennially. 

Policy Implementing 

Officer or Team: 

Executive Services 

Coordinator 

Policy 

Reviewer: 

Director – 

Corporate & 

Community 

Services 

Legislative Head of Power 

(Act, Regulation, or Local 

Law): 

Local Government Act S5.98; 

S5.98A; and S5.99. 

  

Related Documents (other 

Policies, Operational 

Procedures, Delegations, 

etc.): 

   

Version Control Council Meeting Review Details: 

Review #: Council Meeting Date: Item/Resolution#: 

1.    

2.    
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7.4 COMPLIANCE REPORTS - COUNCIL MINUTE MANAGEMENT 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

The Council Minute Management Report provides Council with an update on all actions required 
to be undertaken by the Administration once a resolution has been adopted by Council at the 
Ordinary Council and Audit Committee Meetings.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

Officers are required to provide an accurate update on items to inform the Council on the 
progress, or any delays or the completion of each recommendation adopted by Council at the 
Ordinary Council and Audit Committee Meetings.  

The report assists the Shire fulfil its corporate governance responsibilities in managing the affairs 
of the organisation. This includes financial reporting, risk management, compliance requirements 
and auditing. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local 
government under both the Local Government Act 1995, and other legislation. 

The CEO’s function under section 5.41(b) is to ensure the availability of unbiased, professional and 
relevant advice and information to elected members for their decision making purposes. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

All items are up to date within reasonable parameters. 

Staff leave, recent resignations and COVID 19 impacts have had some impact on progress, and 
however the delays at this point are not concerning. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Actions - May 2023 ⇩   

COMMITTEE RESOLUTION  AC51/23 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That the Audit Committee: 

RECEIVES the information contained in the report detailing Council Minute Management. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

  
Tamara Clarkson left the meeting at 4:58pm.

AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11120_1.PDF
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7.5 COMPLIANCE REPORTS - COUNCILLOR MEETING ATTENDANCE 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to monitor councillor attendance at Ordinary Meetings of Council and Special 
Council Meetings to oversee compliance with the Local Government Act. 

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996 
Council may approve the holding of any Ordinary or Special Council Meeting by electronic means 
(vis. telephone, video conference or other means of instantaneous communication).   

Council cannot authorise more than half of its Council meetings, to be held electronically, in any 
rolling 12 months period. 

A Councillor may attend council or committee meetings by electronic means if the member is 
authorised to do so by the President or the Council.  Electronic means attendance can only be 
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any 
rolling 12 months prior period.  Authorisation can only be provided if the location and the 
equipment to be used by the Councillor are suitable to enable effective, and where necessary 
confidential, engagement in the meeting’s deliberations and communications.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The Councillor Meeting Attendance Reports provides Council with accurate meeting attendance 
register and allows the Administration to monitor attendance by Councillors to ensure compliance 
with the Local Government Act 1995 and Local Government (Administration) – Amendment 
Regulations 2022. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

2.25. Disqualification for failure to attend meetings 

 (1) A council may, by resolution, grant leave of absence, to a member. 

 (2) Leave is not to be granted to a member in respect of more than 6 consecutive ordinary 
meetings of the council without the approval of the Minister, unless all of the meetings 
are within a period of 3 months. 

 (3A) Leave is not to be granted in respect of —  

 (a) a meeting that has concluded; or 

 (b) the part of a meeting before the granting of leave. 
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 (3) The granting of the leave, or refusal to grant the leave and reasons for that refusal, is to 
be recorded in the minutes of the meeting. 

 (4) A member who is absent, without obtaining leave of the council, throughout 3 
consecutive ordinary meetings of the council is disqualified from continuing his or her 
membership of the council, unless all of the meetings are within a 2 month period. 

 (5A) If a council holds 3 or more ordinary meetings within a 2 month period, and a member is 
absent without leave throughout each of those meetings, the member is disqualified if he 
or she is absent without leave throughout the ordinary meeting of the council 
immediately following the end of that period. 

 (5) The non-attendance of a member at the time and place appointed for an ordinary 
meeting of the council does not constitute absence from an ordinary meeting of the 
council —  

 (a) if no meeting of the council at which a quorum is present is actually held on that 
day; or 

 (b) if the non-attendance occurs —  

 (i) while the member has ceased to act as a member after written notice has 
been given to the member under section 2.27(3) and before written notice 
has been given to the member under section 2.27(5); or 

 (ii) while proceedings in connection with the disqualification of the member 
have been commenced and are pending; or 

 (iii) while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or 

 (iiii) while the election of the member is disputed and proceedings relating to 
the disputed election have been commenced and are pending. 

 (6) A member who before the commencement of the Local Government Amendment 
Act 2009 section 5 was granted leave during an ordinary meeting of the council from 
which the member was absent is to be taken to have first obtained leave for the 
remainder of that meeting. 

 [Section 2.25 amended: No. 49 of 2004 s. 19(1); No. 17 of 2009 s. 5; No. 31 of 2018 s. 5.] 

Local Government Act 1995 – Local Government (Administration) – Amendment Regulations 
2022 
Regulation 7 inserts additional provisions for meetings that are conducted entirely by electronic 
means under regulation 14D. Regulation 14D provides for a meeting of council or committee to be 
conducted by electronic means outside of a declared state of emergency. Regulation 14D(1) 
defines a relevant period in relation to the backward-looking test used to calculate how many 
electronic meetings a local government has conducted over the previous 12 months relative to the 
proposed meeting, and the 50% cap provided by regulation 14D(2A). Subsection 14D(2)(a)(ii) is 
amended to require the mayor, president or council to consider the requirements under 
subregulation 14D(2B) in deciding whether to conduct an electronic meeting. Regulation 14D(2B) 
requires the local government to consider the suitability of a person’s location and their 
equipment with respect to effective communication and confidential matters during a meeting. 

Regulation 14D(2A) applies the 50% cap to the number of electronic meetings that a local 
government (council) may authorise outside of an emergency situation under subregulation (2)(c) 
over a 12-month period. The backward-looking test used to determine how many meetings have 
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already been held by electronic means in the preceding 12 months applies in the same way it does 
for electronic attendance at in-person meetings. 

Regulation 14D(2B) inserts the criteria that the authorising authority (the mayor, president or 
council) are required to consider before deciding to hold an electronic meeting. The authorising 
authority is required to consider each council or committee member’s ability to maintain 
confidentiality during closed parts of the meeting and the suitability of each person’s intended 
location and equipment to enable effective engagement in council deliberations. The authorising 
authority must have regard to these matters when deciding to hold and authorise electronic 
meetings. Electronic meetings held outside of emergency circumstances under subregulation 2(c) 
may only be approved by council. 

Subregulations 14D(5)(a) and (b) insert subsections (6) to (8) that apply to closed parts of 
electronic meetings. Subsection (6) requires each member in attendance to make a declaration 
that they can maintain confidentiality during the closed part of the meeting. Subsection (7) 
requires that if a member makes a confidentiality declaration but is unable to maintain 
confidentiality subsequent to the declaration, they are required to leave prior to the closed part of 
the meeting. Subsection (8) requires a member’s declaration to be recorded in the meeting 
minutes. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 
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COMMENT 

There is no compliance concerns noted for this reporting period. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Meeting Attendance Table - 22/23 ⇩  
2. Council Meeting Attendance - Electronic - 22/23 ⇩   

COMMITTEE RESOLUTION  AC52/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee: 

RECEIVES the information contained in the reports detailing Councillor meeting attendance 
(including via electronic means). 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 

AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11122_1.PDF
AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11122_2.PDF
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7.6 STATEMENT OF FINANCIAL ACTIVITY - APRIL 2023 

File Number: 5179 

Author: Susan Krouzecky, Manager of Finance 

Responsible Officer: Tamara Clarkson, Acting Director of Corporate Services  

Authority/Discretion: Information 

  
SUMMARY 

This report provides a summary of Council’s financial position for the period ending 30 April 2023. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

Pursuant to section 6.4 of the Local Government Act 1995 and regulation 34(4) of the Local 
Government (Financial Management) Regulations 1996 (the Regulations), a Local Government is 
to prepare, on a monthly basis, a statement of financial activity that reports on the Shire’s 
financial performance in relation to its adopted/amended budget. 

The Shires Financial Reports are produced in accordance with the Local Government Act 1995 and 
Local Government (Financial Management) Regulations 1996 as amended. Regulation 34 of the 
Local Government (Financial Management) Regulations 1996 requires that Local Governments 
produce a monthly statement of financial activity and such other supporting information as is 
considered relevant by the Local Government.  

The Shires financial reporting framework provides Council, management and employees with a 
broad overview of the Shire’s wide financial position. 

STATUTORY ENVIRONMENT 

In accordance with the Local Government Act 1995 and Local Government (Financial 
Management) Regulations 1996, a Statement of Financial Activity is required to be presented to 
Council as a minimum requirement.  

Section 6.4 of the Local Government Act 1995 provides for the preparation of financial reports.  

In accordance with Regulation 34 (5) of the Local Government (Financial Management) 
Regulations 1996, a report must be compiled on variances greater than the materiality threshold 
adopted by Council of $30,000 or 10% whichever is the greater. As this report is composed at a 
program level, variance commentary considers the most significant items that comprise the 
variance. 

POLICY IMPLICATIONS 

F3 – Significant Accounting Policies 

F4 – Sundry Debtors Collection 

F5 – Outstanding Rates Collection 

F13 – Reserve Accounts 
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F16 – Cash Flow Management 

F17 – Investments 

FINANCIAL IMPLICATIONS 

Expenditure for the period ending has been incurred in accordance with the 2022/23 Annual 
Budget as adopted by Council at its meeting held 28 July 2022 (Minute No. 94/22 refers) budget 
parameters, which have been structured on financial viability and sustainability principles. 

Details of any budget variation in excess of $30,000 (year to date) follow. There are no other 
known events which may result in a material non-recoverable financial loss or financial loss arising 
from an uninsured event. 

 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

 

Possible Moderate Medium The completion of the 
Monthly Financial 
Activity Statement 
report is a control that 
monitors this risk 

CONSULTATION 

Internal consultation within the Corporate Services Director and Finance Team. 

External consultation with Moore Australia. 

COMMENT 

This is a monthly process advising Council of the current financial position of the Shire. 

Financial integrity is essential to the operational viability of the Shire but also as the custodian of 
community assets and service provision. An ability to monitor and report on financial operations, 
activities and capital projects is imperative to ensure that financial risk is managed at acceptable 
levels of comfort.  

The ability for the Shire to remain financially sustainable is a significant strategy for a region that is 
continually under pressure from the pastoral industry, private enterprise and State Government 
obligations for the ongoing development of infrastructure and services. 
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Any material variances are highlighted in the Operating Statement and included by way of note to 
the Operating Statement (as attached) 

Attached to the Agenda is a copy of: 

 Statement of Financial Activity by Nature and Type  

Notes related to –  

 Significant Accounting Policies 

 Net Current Financial Position 

 Capital – Acquisition, Funding and Disposal 

 Cash and Investments 

 Budget Amendments 

 Trust Fund Movements  

 Material Variances  

 Grants and Contributions 

 Rating Information 

 Cash Backed Reserves 

 Receivables  

 Payables; and  

 Summary Graphs. 

Comments are required for variances that are more than 10% of budget or $30,000 whichever is 
the greater. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Financial Report - April 2023 ⇩  
2. Financial Managment Information Report - April 2023 ⇩  
3. Note 14 - Material Variances - April 2023 ⇩   

COMMITTEE RESOLUTION  AC53/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends that Council: 

RECEIVES the Monthly Financial Management Report incorporating the Statement of Financial 
Activity for the period ending 30th April 2023. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

 

AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11123_1.PDF
AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11123_2.PDF
AC_20230518_MIN_2264_AT_files/AC_20230518_MIN_2264_AT_Attachment_11123_3.PDF
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8 NEW BUSINESS OF AN URGENT NATURE    

 Nil.  

9 NEW AND EMERGING ITEMS FOR DISCUSSION  

 Nil.
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10 MATTERS FOR WHICH THE MEETING MAY BE CLOSED (CONFIDENTIAL MATTERS)  

COMMITTEE RESOLUTION  AC54/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 5.23(2) of the Local Government Act 1995. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 

10.1 RATES OUTSTANDING APRIL 2023 

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with the personal affairs of any 
person, a matter that if disclosed, would reveal information that has a commercial value to a 
person, where the information is held by, or is about, a person other than the local government 
and a matter that if disclosed, would reveal  information about the business, professional, 
commercial or financial affairs of a person, where the information is held by, or is about, a person 
other than the local government. 

COMMITTEE RESOLUTION  AC55/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends that Council: 

1. RECEIVES the report on outstanding rates and service charge debts by financial year to 

the end of April 2023. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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10.2 SUNDRY DEBTORS APRIL 2023 

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with the personal affairs of any 
person, a matter that if disclosed, would reveal information that has a commercial value to a 
person, where the information is held by, or is about, a person other than the local government 
and a matter that if disclosed, would reveal  information about the business, professional, 
commercial or financial affairs of a person, where the information is held by, or is about, a person 
other than the local government.  

COMMITTEE RESOLUTION  AC56/23 

Moved: Cr Geoff Haerewa 
Seconded: Cr Peter McCumstie 

That the Audit Committee recommends that Council: 

1. RECEIVES the information contained in the report detailing Sundry Debtors as at 30 April 

2023. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 BY ABSOLUTE MAJORITY 

 

COMMITTEE RESOLUTION  AC57/23 

Moved: Cr Peter McCumstie 
Seconded: Cr Geoff Haerewa 

That Council moves out of Closed Council into Open Council. 

In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle 

Against: Nil 

CARRIED 3/0 
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11 DATE OF NEXT MEETING 

The next meeting of Audit Committee will be held Thursday, 22 June 2023 in the Council 
Chambers, Clarendon Street, Derby. 

12 CLOSURE OF MEETING 

The Presiding Member closed the meeting at 5:17pm. 

 

These minutes were confirmed at a meeting on 

 

 

……………………………………………….. 

 

 

Signed: ……………………………………. 

 

Presiding Person at the meeting at which these minutes were confirmed. 

 

 

Date: ……………………………………….. 

 

Sarah.Smith
Typewritten text
22 June 2023

Sarah.Smith
Typewritten text
22 June 2023
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