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1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS 

2 ACKNOWLEDGMENT OF COUNTRY 

In the spirit of reconciliation, the Shire of Derby/West Kimberley acknowledges the 
traditional custodians of country throughout the Shire and their connection to land, sea 
and community. 

The Shire of Derby/West Kimberley would like to pay respect to the past, present and 
future traditional custodians and Elders of this nation and the continuation of cultural, 
spiritual and educational practices of Aboriginal and Torres Strait Islander peoples. 

3 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS 

A Council Member may attend council or committee meetings by electronic means if the 
member is authorised to do so by the President or the Council.  Electronic means 
attendance can only be authorised for up to half of the Shire’s in-person meetings they 
have attended in total, in any rolling 12 months prior period.  Authorisation can only be 
provided if the location and the equipment to be used by the Council Member are 
suitable to enable effectively, and where necessary confidential, engagement in the 
meeting’s deliberations and communications. 

4 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

5 DISCLOSURE OF INTERESTS 

Council Members must disclose the nature of their interest in matters to be discussed at 
the meeting (Part 5 Division 6 of the Local Government Act 1995). Employees must 
disclose the nature of their interest in reports or advice when giving the report or advice 
to the meeting (Sections 5.70 and 5.71 of the Local Government Act 1995). 

5.1 Declaration of Financial Interests 

5.2 Declaration of Proximity Interests 

5.3 Declaration of Impartiality Interests 

6 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  

7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

RECOMMENDATION 

That the Minutes of the Audit and Risk Committee Meeting held at the Council Chambers, 
Clarendon Street, Derby, on 10 December 2024 be CONFIRMED. 
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8 REPORTS 

8.1 OUTSTANDING DEBT - JANUARY 2025 

File Number: 5174 & 5112 

Author: Aaron Gloor, Senior Finance Officer 

Responsible Officer: Jill Brazil, Acting Director of Corporate Services  

Authority/Discretion: Information 

  
SUMMARY 

The Audit and Risk Committee receive the outstanding rates and outstanding sundry debtors 
reports to provide strategic direction as required.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The Audit and Risk Committee will ensure compliance with the Shire’s financial reporting and will 
liaise with the CEO to ensure the effective and efficient management to meet statutory 
requirements.  

STATUTORY ENVIRONMENT 

Local Government Act 1995  

Subdivision 4 — Payment of rates and service charges 
6.43. Rates and service charges are a charge on land 
6.44.  Liability for rates or service charges   
6.50. Rates or service charges due and payable 
6.53.  Land becoming or ceasing to be rateable land 

Subdivision 5 — Recovery of unpaid rates and service charges 
6.55.  Recovery of rates and service charges  
6.56.  Rates or service charges recoverable in court 
6.16       Imposition of fees and charges 

POLICY IMPLICATIONS 

F4 – SUNDRY DEBTORS COLLECTION POLICY 
F5 – OUTSTANDING RATES COLLECTION POLICY 
F6 – FINANCIAL HARDSHIP POLICY 

FINANCIAL IMPLICATIONS 

Outstanding Rates and Service Charges totalling $2,670,619.61 in cash flow impacts. 

Outstanding Sundry debtors totalling $2,563,233.78 in cash flow impacts. 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

4.3 Sustainability 1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Non-recovery of debts 
will impact the type 
and level of services 
provided to the town. 
 

Almost 
Certain 

Severe Extreme Be proactive with 
collection process and 
recovering outstanding 
debt 

CONSULTATION 

Internal 

CS Legal 

COMMENT 

Attached to this report is an aged breakdown of outstanding rates and service charges by rating 
category as well a depiction of rates debt by month. The report also contains a breakdown of 
outstanding sundry debtor charges by age as well as the movement of this debt over a rolling five-
month period.  

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Rates and Sundry Debtors Report   
2. Outstanding Debt Over $1,000 - Confidential   

RECOMMENDATION 

That the Audit and Risk Committee recommends that Council receive the information contained 
in the report detailing outstanding rates and sundry debtors as at 31 January 2025. 
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8.2 COMPLIANCE AUDIT RETURN 2024 

File Number: 4110 

Author: Telia Reilly, Administration Coordinator and Executive Assistant 

Responsible Officer: Tamara Clarkson, Acting Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

To present the response to the 2024 Compliance Audit Return (CAR) for review by the Audit and 
Risk Committee and Council endorsement, and to refer the Shire’s responses to the Department of 
Local Government, Sport and Cultural Industries (Department). 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer. 

BACKGROUND 

Regulation 14 of the Local Government (Audit) Regulations 1996 (Audit Regulations) requires that 
a CAR be completed and submitted to the Department by 31 March 2025. 

Regulation 15 of the Audit Regulations requires a joint certification to be completed by the Shire 
President and Chief Executive Officer. The document is to be forwarded to the Department via its 
temporary online portal. 

The Shire remains compliant in the most part with the CAR for the 2024 calendar year. 

STATUTORY ENVIRONMENT 

Regulation 14 of the Local Government (Audit) Regulations 1996  

Regulation 15 of the Local Government (Audit) Regulations 1996 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

If the Compliance Audit 
Return was not to be 
endorsed by Council, it 
would result in a 
regulatory 
noncompliance 

Unlikely Minor Low Adopt the return, with or 
without additional 
conditions, at the 27 
February Ordinary 
Council Meeting (in 
order to meet the 31 
March 2025 deadline) 

CONSULTATION 

Internal 

COMMENT 

The aim of the CAR is to monitor governance by promoting and enforcing compliance. Any 
identified non-compliance areas provide an opportunity to review and improve current processes. 
During the audit examination there was one non-conformance action identified. 

A copy of the 2024 Compliance Audit Return, inclusive of the Shire’s responses is attached to this 
report. The responses will be uploaded to the online portal following confirmation of Council’s 
decision. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Compliance Audit Return 2024    

RECOMMENDATION 

That the Audit and Risk Committee: 

1. Notes the areas of non-compliance in the 2024 Compliance Audit Return; and 

2. Authorises the President and Chief Executive Officer to jointly certify the Compliance Audit 
Return and submit it to the Department of Local Government, Sport and Cultural 
Industries by the 31 March 2025. 
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8.3 COMPLIANCE REPORTS - COUNCIL MEMBER MEETING ATTENDANCE 

File Number: 4262 

Author: Telia Reilly, Administration Coordinator and Executive Assistant 

Responsible Officer: Tamara Clarkson, Acting Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to monitor Council Member attendance at Ordinary Meetings of Council and 
Special Council Meetings to oversee compliance with the Local Government Act 1995. 

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996 
Council may approve the holding of any Ordinary or Special Council Meeting by electronic means 
(vis. telephone, video conference or other means of instantaneous communication).   

Council cannot authorise more than half of its Council meetings, to be held electronically, in any 
rolling 12 months period. 

A Council Member may attend council or committee meetings by electronic means if the member 
is authorised to do so by the President or the Council.  Electronic means attendance can only be 
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any 
rolling 12 months prior period.  Authorisation can only be provided if the location and the 
equipment to be used by the Council Member is suitable to enable effective, and where necessary 
confidential, engagement in the meeting’s deliberations and communications.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The Council Member Meeting Attendance Reports provides Council with accurate meeting 
attendance register and allows the Administration to monitor attendance by Council Members to 
ensure compliance with the Local Government Act 1995 and Local Government (Administration) – 
Amendment Regulations 2022. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

2.25. Disqualification for failure to attend meetings 

 (1) A council may, by resolution, grant leave of absence, to a member. 

 (2) Leave is not to be granted to a member in respect of more than 6 consecutive ordinary 
meetings of the council without the approval of the Minister, unless all of the meetings 
are within a period of 3 months. 

 (3A) Leave is not to be granted in respect of —  

 (a) a meeting that has concluded; or 

 (b) the part of a meeting before the granting of leave. 
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 (3) The granting of the leave, or refusal to grant the leave and reasons for that refusal, is to 
be recorded in the minutes of the meeting. 

 (4) A member who is absent, without obtaining leave of the council, throughout 3 
consecutive ordinary meetings of the council is disqualified from continuing his or her 
membership of the council, unless all of the meetings are within a 2 month period. 

 (5A) If a council holds 3 or more ordinary meetings within a 2-month period, and a member is 
absent without leave throughout each of those meetings, the member is disqualified if he 
or she is absent without leave throughout the ordinary meeting of the council 
immediately following the end of that period. 

 (5) The non-attendance of a member at the time and place appointed for an ordinary 
meeting of the council does not constitute absence from an ordinary meeting of the 
council —  

 (a) if no meeting of the council at which a quorum is present is actually held on that 
day; or 

 (b) if the non-attendance occurs —  

 (i) while the member has ceased to act as a member after written notice has 
been given to the member under section 2.27(3) and before written notice 
has been given to the member under section 2.27(5); or 

 (ii) while proceedings in connection with the disqualification of the member 
have been commenced and are pending; or 

 (iii) while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or 

 (iiii) while the election of the member is disputed and proceedings relating to 
the disputed election have been commenced and are pending. 

 (6) A member who before the commencement of the Local Government Amendment 
Act 2009 section 5 was granted leave during an ordinary meeting of the council from 
which the member was absent is to be taken to have first obtained leave for the 
remainder of that meeting. 

 [Section 2.25 amended: No. 49 of 2004 s. 19(1); No. 17 of 2009 s. 5; No. 31 of 2018 s. 5.] 

Local Government Act 1995 – Local Government (Administration) – Amendment Regulations 
2022 
Regulation 7 inserts additional provisions for meetings that are conducted entirely by electronic 
means under regulation 14D. Regulation 14D provides for a meeting of council or committee to be 
conducted by electronic means outside of a declared state of emergency. Regulation 14D(1) 
defines a relevant period in relation to the backward-looking test used to calculate how many 
electronic meetings a local government has conducted over the previous 12 months relative to the 
proposed meeting, and the 50% cap provided by regulation 14D(2A). Subsection 14D(2)(a)(ii) is 
amended to require the mayor, president or council to consider the requirements under 
subregulation 14D(2B) in deciding whether to conduct an electronic meeting. Regulation 14D(2B) 
requires the local government to consider the suitability of a person’s location and their 
equipment with respect to effective communication and confidential matters during a meeting. 

Regulation 14D(2A) applies the 50% cap to the number of electronic meetings that a local 
government (council) may authorise outside of an emergency situation under subregulation (2)(c) 
over a 12-month period. The backward-looking test used to determine how many meetings have 
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already been held by electronic means in the preceding 12 months applies in the same way it does 
for electronic attendance at in-person meetings. 

Regulation 14D(2B) inserts the criteria that the authorising authority (the mayor, president or 
council) are required to consider before deciding to hold an electronic meeting. The authorising 
authority is required to consider each council or committee member’s ability to maintain 
confidentiality during closed parts of the meeting and the suitability of each person’s intended 
location and equipment to enable effective engagement in council deliberations. The authorising 
authority must have regard to these matters when deciding to hold and authorise electronic 
meetings. Electronic meetings held outside of emergency circumstances under subregulation 2(c) 
may only be approved by council. 

Subregulations 14D(5)(a) and (b) insert subsections (6) to (8) that apply to closed parts of 
electronic meetings. Subsection (6) requires each member in attendance to make a declaration 
that they can maintain confidentiality during the closed part of the meeting. Subsection (7) 
requires that if a member makes a confidentiality declaration but is unable to maintain 
confidentiality subsequent to the declaration, they are required to leave prior to the closed part of 
the meeting. Subsection (8) requires a member’s declaration to be recorded in the meeting 
minutes. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputatio 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 
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COMMENT 

The following table outlines Council Members that have a lesser percentage attendance then the 
legislative allowance 50% attendance cap, which ensures that council members and committee 
members attend at least half of all meetings conducted over a 12-month period in person. 

Elected Member Percentage  

Cr Geoff Davis 43% 

 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Electronic Council Meeting Attendance Table - 2024    

RECOMMENDATION 

That the Audit and Risk Committee receives the information contained in the report detailing 
Council Members meeting attendance (including via electronic means). 
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8.4 GOVERNANCE AND COMPLIANCE - RISK MANAGEMENT 

File Number: 5476 

Author: Telia Reilly, Administration Coordinator and Executive Assistant 

Responsible Officer: Tamara Clarkson, Acting Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

This report presents an update on controls developed and implemented in ensuring effective risk 
management.  

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer.  

BACKGROUND 

The Audit and Risk Committee provides guidance and assistance to Council. The Committee 
assumes a key role in assisting the Shire fulfil its governance and oversight obligations related to 
financial reporting, internal controls, risk management systems, legislative compliance, ethical 
accountability and internal and external functions.  

There are a number of audits that local governments are required to complete addressing these 
points and the reports from these audits are presented for endorsement at the time. Managing 
risk requires all Council Members and officers to use an interactive process consisting of steps 
that, when undertaken in sequence, enable a sound basis for decision-making and facilitates 
continuous improvement in performance. 

STATUTORY ENVIRONMENT 

Local Government Act 5.41 (Functions of CEO) outlines that the functions of the CEO include the 
requirement to manage the day to day operations of the local government, including coordinating 
the undertaking of the legislative requirements of the local government. 

Local Government (Audit) Regulations 1996 outlines requirements for financial and systems 
audits. 

Local Government (Financial Management) Regulations 1996 outlines requirements for financial 
and systems audits. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Non-compliance with 
legislation 

Possible Moderate Medium Continue to build and 
monitor internal 
procedures and to 
train/manage staff on 
legislative compliance 

Reputation: 

Adverse media and lack 
of community 
confidence 

Possible Moderate Medium Continue to build and 
monitor internal 
procedures and to 
train/manage staff on 
legislative compliance 

CONSULTATION 

Internal consultation. 

COMMENT 

The CEO ensures adequate systems of internal control are in place to mitigate business risk and 
promote effectiveness and efficient operations. 

The Audit and Risk Committee review all audit reports and provide advice to Council on significant 
issues identified in audit reports and action to be take on issues raised.  

Interim Audit Report 

Staff are currently preparing for the 2024/2025 interim audit report in March 2025. 

Internal Controls 

The Shire has begun work on reviewing its delegations, records of exercise and compliance tasks in 
Attain. The intent of this is to review and remove where necessary any duplicate tasks, ensure that 
the Shire is completing records of exercise where appropriate and to ensure its delegations are 
correct. Training is being developed for staff to ensure t 

Local Laws 

The Shire is in the process of reviewing its local laws which as part of the local government reform, 
needs to be completed by December 2026. A request for quote has been initiated with a deadline 
of the 21 February 2025 for responses. 
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Livestreaming of Council Meetings 

As part of the local government reform, Councils are required to livestream and record council 
meetings as of the 1 January 2025. The Shire will be live streaming its first meeting at the Annual 
General meeting dated 6 February 2025. 

Audit and Risk Committee 

To ensure that the Shire meets its requirements as part of the local government reform, the Chief 
Executive Officer is liaising with Kimberley Regional Group as to whether there is any interest in 
combining the Audit and Risk Committee or sharing an independent member. 

Risk Register 

The Shire is in the process of reviewing the risk register to ensure that the data is presented to the 
committee  

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Governance and Compliance Risk Management - January 2025    

RECOMMENDATION 

That the Audit and Risk Committee recommends that Council receive and note the information 
contained in the Shire of Derby/West Kimberley Risk Register – January 2025. 
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8.5 GOVERNANCE AND COMPLIANCE - INTERNAL CONTROLS 

File Number: 5476 

Author: Telia Reilly, Administration Coordinator and Executive Assistant 

Responsible Officer: Tamara Clarkson, Acting Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

Pursuant to regulation 16 of the Local Government (Audit) Regulations 1996, the Audit and Risk 
Committee assists Council in fulfilling its responsibilities regarding the oversight of internal and 
external audits at the Shire, ensuring due care, diligence, and skill are applied. 

The purpose of this report is to provide Council with the status of internal control management 
matters within the Shire. 

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer. 

BACKGROUND 

Local Government (Audit) Regulations 1996 outline the functions of a local government audit 
committee. Council at its meeting dated 26 October 2023 confirmed the purpose of the current 
Audit Committee, which included amongst others the following: 

• Review the CEO’s Systems and Procedures and progress its implementation. 

Due to an increased focus on the accountability of local governments, a review of the 
effectiveness of all business processes is becoming best practice. Internal auditing is one way to 
reduce risk and identify improvements in internal controls. There are many benefits to conducting 
internal audits, such as: 

• Improving the performance of the organisation;  

• Making the organisation process-dependent instead of person-dependent; 

• Identifying redundancies in operational and control procedures and the provision of 
recommendations to improve the efficiency and effectiveness of procedures;  

• Serving as an early warning system, enabling deficiencies to be identified and remediated on a 
timely basis (i.e., prior to external, regulatory or compliance audits); and  

• Increasing accountability within the organisation and supports strategic objectives. 

Compliance Calendar 

The Shire has a Compliance Calendar which is used to track activities and action due dates to 
ensure compliance is met with critical legislative compliance requirements, operational 
requirements and also reduce risk of non-compliance. Data entered in to this system throughout 
the year supports completion of the annual Compliance Audit Return. This is a requirement from 
State Government and is reported to the Audit and Risk Committee meeting prior to being 
submitted for Council endorsement.  
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STATUTORY ENVIRONMENT 

Local Government Act S.2.7 (Role of Council) outlines that Councils are to govern the local 
government’s affairs; take responsibility for the performance of their local government’s 
functions, and oversee the allocation of their local government’s finances and resources. 

Local Government Act 5.41 (Functions of CEO) outlines that the functions of the CEO include the 
requirement to manage the day to day operations of the local government, including coordinating 
the undertaking of the legislative requirements of the local government. 

Local Government Act 7.1A (Audit committee) requires that every local government is to 
establish an audit committee of three or more persons to exercise the powers and discharge the 
duties conferred on it (the functions of which are outlined in Regulation #16 of Local Government 
(Audit) Regulations 1996. 

POLICY IMPLICATIONS 

Nil applicable. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Non-compliance with 
legislation. 

Possible Moderate Medium Continue to build and 
monitor internal 
procedures and to 
train/manage staff on 
legislative compliance 

Reputation: 

Adverse media and lack 
of community 
confidence. 

Possible Moderate Medium Continue to build and 
monitor internal 
procedures and to 
train/manage staff on 
legislative compliance 

CONSULTATION 

Nil. 
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COMMENT 

This report highlights to Council, actions taken by the Acting CEO to ensure compliance and 
minimise risk. 

It also promotes an improved understanding by officers, of the strategic risk/compliance 
expectations of the Council.  

The Shire is also in the process of reviewing the data to ensure it is presented in the best format 
possible. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Shire of Derby / West Kimberley Internal Controls - January 2025    

RECOMMENDATION 

That the Audit and Risk Committee recommends that Council note the information contained in 
the Shire of Derby/West Kimberley Internal Controls – January 2025 report.  
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8.6 FITZROY CROSSING AIRPORT - MANUAL 

File Number: 9020 

Author: Wayne Neate, Director Infrastructure 

Responsible Officer: Tamara Clarkson, Acting Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report is for the Audit and Risk Committee to receive the following item pertaining to the 
Fitzroy Crossing Airport. The following document is being put forward to be noted; 

• Fitzroy Crossing Airport Manual 

These documents ensure that our airports continue to operate safely and in compliance with 
national regulations, safeguarding both aviation operations and public safety. The annual 
inspections list areas for improvement or required modifications to meet current standards. 

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer. 

BACKGROUND 

Currently the Shire of Derby/West Kimberley owns and operates two registered airports in Derby 
(designated YDBY) and Fitzroy Crossing (designated YFTZ).  

Derby airport receives approximately 7,000 aircraft movements annually whilst Fitzroy Crossing 
airport receives approximately 5,000 aircraft movements annually. 

Both airports are not staffed however they operate 24 hours a day, 7 days a week. The main 
airport users are RFDS (daily), Commercial and Private operators, Regular Passenger Transport 
(Aviair RPT), Tourism and Department of Defence. 

To operate, Australian airports must comply with the Civil Aviation Safety Authority (CASA) 
legislation and the Manual of Standards 139 (MOS 139). 

In order to comply with MOS 139 the airport operator shall manage and maintain;  

Airport Operations Manual (AOM)  

• The AOM is required to be updated every five years and is site-specific. 
• In 2024, both Derby and Fitzroy Crossing airport (still under review by CASA) manuals were 

updated by Aerodrome Management Services (AMS) and have reduced the number of 
requirements to reflect the actual operations at the airport. 

 
Daily airport operations are managed by trained Airport Reporting Officers (ARO’s) who ensure 
that airside management and procedures are followed to ensure compliance and safety. 

• Currently, there are five ARO’s in Derby and two in Fitzroy Crossing that rotate roles on a 
weekly basis. In addition, there are four pending officers awaiting ARO certificates which will 
allow them to undertake airport operations. 



Audit and Risk Committee Meeting Agenda 20 February 2025 

 

Item 8.6 Page 64 

The daily process or operational checklist of an ARO is determined by the latest version of the 
AOM and this is why it requires updating on a regular basis to ensure daily operations are meeting 
the required standards of the MOS 139 and reflecting how an airport can operate safely. 

Upon completion of the updated AOM all information is provided to CASA for their comment, 
review and final approval. 

CASA have reviewed and approved the updated Fitzroy Crossing AOM and have provided an 
Aerodrome Certificate pursuant to regulation 139.030 of the Civil Aviation Safety Regulations 1998 
(CASR). 

STATUTORY ENVIRONMENT 

Part 139 of the Civil Aviation Safety Regulations (CASRs) Manual of Standards (MOS 139). 

POLICY IMPLICATIONS 

PC1 Risk and Opportunity Management 

FINANCIAL IMPLICATIONS 

The annual costs for both the review of the Manuals for both Airports was included within the 
2024/25 adopted budget.  

The costs for the Manual are as follows;  

• Manual updates for both Derby and Fitzroy Crossing – $28,000 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

4. Environment  4.2 Liveable Communities 4.2.3 Encourage and facilitate the 
maintenance and development of 
infrastructure that connects our 
communities 

2. Community 2.2 Healthy Communities  2.2.1 Build, maintain and maximise the 
use of community facilities 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

If the Manual is not 
undertaken as required 
the airport could be 
deemed as non-
compliant and 
potentially closed 

Rare Moderate Low Five yearly airport 
manual review and 
upgrade. 

Organisation's 
Operations: 

If the infrastructure is 

Rare Major Low Maintain airport 
infrastructure, buildings, 
runway, taxi-way, apron, 
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not maintained to a 
standard it could be 
deemed as non-
compliant 

Airport buildings, 
grounds to allow 
appropriate use 

Community: 

If deemed non-
compliant community 
could be impacted via 
not having connection 
when required or in 
times of need 

Rare Minor Low Ensuring aerodrome 
remains compliant to 
provide services to 
community. 

CONSULTATION 

Officers have been liaising with AMS and CASA to ensure all aspects of the manuals in particular 
meet all legislative requirements. 

COMMENT 

Maintaining airport compliance is essential for ensuring both safety and continued access for 
communities such as Derby and Fitzroy Crossing. Compliance with the CASA regulations and MOS 
139 helps to guarantee that airports are equipped to handle various types of aircraft and aviation 
services, from the Royal Flying Doctor Service to regular passenger transport, commercial charter 
flights, and tourist operators. These services are vital to the community, especially in remote or 
regional areas like Derby and Fitzroy Crossing, where access to medical care, commercial 
transportation, and tourism opportunities depend on air travel. 

The importance of maintaining these standards became particularly clear during the January 2023 
floods. This flood significantly disrupted ground transportation and isolated communities, making 
air services crucial for emergency medical evacuations, supply delivery, and connecting residents 
to essential services. Without compliant and safe airports, the reliability of these services would be 
compromised, potentially putting lives at risk. 

In the case of Fitzroy Crossing, ensuring that airport is compliant with CASA standards means that 
the community can rely on air transportation. Regular monitoring, maintenance, and compliance 
with aviation regulations are critical not only for day-to-day operations but also for the 
community's resilience during emergencies. 

It is recommended that the committee note the report that has been tabled. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Fitzroy Crossing Aerodrome Manual V4 - New    

RECOMMENDATION 

That the Audit and Risk Committee recommends to Council that the following reports be noted: 

1. Fitzroy Crossing Aerodrome Manual 
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8.7 PEOPLE AND CULTURE  

File Number: HR 

Author: Kelsey Laird, Manager of People and Culture 

Responsible Officer: Tamara Clarkson, Acting Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report provides an update on People and Culture matters, including performance review 
compliance, training information, employee retention, and the status of the Enterprise Bargaining 
Agreement (EBA) negotiations.  

DISCLOSURE OF ANY INTEREST 

Nil. 

BACKGROUND 

The Shire of Derby / West Kimberley 136 staff to deliver services and programs for the benefit of 
the community.  

The organisation, led by the Chief Executive Officer, aims to ensure a capable, inclusive and 
effective organisation This can be achieved by enhancing workplace culture, ensuring compliance 
with regulatory requirements, and providing professional development opportunities for all staff. 
This report outlines key initiatives and achievements in these areas.  

STATUTORY ENVIRONMENT 

Local Government Act 1995 – Part 5 Administration 

Section 5.38 (Annual review of employees’ performance) outlines the requirement for the CEO to 
ensure the performance of each employee who is employed more than one year is reviewed.  

Section 5.40 (Principles affecting employment by local governments) outlines the principles in 
respect to employees, including selection and promotion according to merit and equity, ensure no 
unlawful discrimination and provision of a safe and healthy working conditions in accordance with 
the Work and Healthy Safety Act 2020 

Section 5.41 (Functions of CEO) outlines that the functions of the CEO include the requirement to 
manage the day to day operations of the local government, including coordinating the undertaking 
of the legislative requirements of the local government. 

Work Health and Safety Act 2020 and associated regulations.  

Compliance with employment legislation and the associated enterprise agreements. 

POLICY IMPLICATIONS 

PC1 Risk and Opportunity Management Policy 

PC2 Work Health and Safety Policy  
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PC3 Injury management and Rehabilitation  

PC4 Provision of staff housing  

A number of operational CEO Directives complement the Council Policies list above.  

FINANCIAL IMPLICATIONS 

Expenditure required to conduct appropriate training, attract and retain employees, and ensure 
systems are in place is included within the annual adopted budget.  

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Non-compliance of 
annual performance 
review 
 

Possible Insignificant Low Regular training and 
monitoring to ensure 
adherence to 
requirement.  

Business Interruption: 

Retention of skilled, 
experienced workforce  
 

Likely Moderate High Ongoing staff 
engagement, 
professional 
development and 
attraction opportunities 
considered and 
implemented. 

People Health & 
Safety: 

Unsafe work place 
practices may result in 
injury, or death  
 

Unlikely Severe Medium Continued review and 
compliance with policy. 
Delivery of training for 
all staff, contractors and 
volunteers.  

CONSULTATION 

Internal consultation with management team, Western Australian Local Government Association 
and HR consultants.  
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COMMENT 

Performance Review Compliance An improved and structured performance review process was 
implemented in late 2024. This system ensures accountability and continuous feedback over the 
whole year, rather than a once off review.  

Completion status for Performance Reviews in 2024 – 85%. Those outstanding are due to staff 
turnover and will be prioritised for 2025.  

Employee Retention Statistics for 2023/24 

The median annual employee turnover rate for the 2023/24 financial year was 25.1%, compared 
to 21.05% in 2022/23 and 27.6% in 2020/21. The first quartile rate was 19.6% (down from 21.9%) 
and the third quartile rate was 30.8% (down from 38.6%). 

This is as a result of a focussed effort on recruitment and delivery of training to support staff.  

Training and Professional Development is coordinated by the People and Culture department. This 
can be identified within individual performance reviews, industry wide training requirements and 
supports the capacity building of staff to undertake their role. Training completed in 2024 is 
below: 

Organisational Training 

• Business Case and Grant Writing 

• De-Escalating Conflict and Dealing with Aggressive People 

• Project Management Essentials 

• State Employment Law Essentials 

• Delegations and Authorisations 

• Accountability and Ethical Decision Making  

• Giving and Receiving Feedback 

• Traffic Management 

• Chemical Handling 

• First Aid and CPR 

• Media Training  
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Individual Training 

• Aquatic and Recreation Essentials Training 

• Governance and Risk Management 

• Community Development Essentials 

• Ethics and Governance 

• Records Management 

• Report Writing for Local Government 

Professional Development 

A number of staff also undertook additional study towards qualifications that support their work. 
These include Cert IV Youth, Cert III in Local Government, Community Development Essentials.  
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Enterprise Bargaining Agreement (EBA) Update  

The current agreements, SDWK Works Enterprise Agreements 2016 and SDWK Indoor Enterprise 
Agreements 2013 have expired.  

Initial staff consultation has been conducted, and WALGA has been engaged to identify common 
requests and areas of focus from the Union.  

The draft document has been sent to the compliance consultant for review and alignment with 
state regulations. This process is expected to be finalised by end of June 2025, ensuring budget 
alignment.  

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

Nil 

 

ATTACHMENTS 

Nil  

RECOMMENDATION 

That the Audit and Risk Committee recommends that Council note the information contained in 
the People and Culture report.  
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9 NEW BUSINESS OF AN URGENT NATURE    

10 NEW AND EMERGING ITEMS FOR DISCUSSION  

11 DATE OF NEXT MEETING 

The next meeting of Audit and Risk Committee will be held Thursday, 22 May 2025 in the 
Council Chambers, Clarendon Street, Derby. 

12 CLOSURE OF MEETING 


