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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY
AUDIT COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBERS, CLARENDON STREET, DERBY
ON WEDNESDAY, 13 DECEMBER 2023 AT 4:00PM

PRESENT: Cr Peter McCumstie (President), Cr Brett Angwin and Cr Geoff Davis (via MS
Teams).

IN ATTENDANCE: Amanda Dexter (Chief Executive Officer — via MS Teams), Tamara Clarkson
(Deputy Chief Executive Officer), Christie Mildenhall (Acting Director of
Community Services), Bob Hoogland (Manager of Corporate Services) and
Sarah Smith (Executive Services Coordinator).

VISITORS: Krushna Hirani (RSM Australia), Amit Kabra (RSM Australia) and Mark
Ambrose (Office of Auditor General).

GALLERY: Nil

APOLOGIES: Cr Andrew Twaddle Cr Geoff Haerewa (Deputy President).

APPROVED LEAVE OF ABSENCE: Nil

ABSENT: Nil

1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS

The meeting was opened at 4:05pm by Mr Peter McCumstie (President).
2 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS

A Councillor may attend council or committee meetings by electronic means if the member is
authorised to do so by the President or the Council. Electronic means attendance can only be
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any
rolling 12 months prior period. Authorisation can only be provided if the location and the
equipment to be used by the Councillor are suitable to enable effective, and where necessary
confidential, engagement in the meeting’s deliberations and communications.

e Cr Geoff Davis.

3 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION
e Nil

4 DISCLOSURE OF INTERESTS

4.1 Declaration of Financial Interests
e Nil

4.2 Declaration of Proximity Interests

e Nil.
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4.3 Declaration of Impartiality Interests
e Nil.
5 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS

e Presentation from RSM Australia and the Office of the Auditor General — Audit 2022/2023
o Krushna Hirani — RSM Australia — Manager- Assurance & Advisory
o Amit Kabra — RSM Australia — Partner
o Mark Ambrose — Office of Auditor General — Assistant Director

Christie Mildenhall entered the meeting at 4:08pm.

Krushna Hirani (RSM Australia), Amit Kabra (RSM Australia) and Mark Ambrose (Office of Auditor
General ) left the meeting at 4:13pm.

6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

COMMITTEE RESOLUTION AC98/23

Moved:  Cr Brett Angwin
Seconded: Cr Geoff Davis

That the Minutes of the Audit Committee Meeting held at the Council Chambers, Clarendon
Street, Derby, on 23 November 2023 be CONFIRMED.

In Favour: Crs Peter McCumstie, Brett Angwin and Geoff Davis
Against: Nil

CARRIED 3/0
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7 REPORTS

7.1 ANNUAL FINANCIAL REPORT 2022-2023

File Number: 4105

Author: Tamara Clarkson, Deputy Chief Executive Officer
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Legislative

SUMMARY

To consider and accept the audited Annual Financial Report and the Office of the Auditor
General’s (OAG) Independent Audit Report of the Shire of Derby / West Kimberley for the financial
year ended the 30 June 2023.

DISCLOSURE OF ANY INTEREST
Nil by Author or Responsible Officer.

BACKGROUND

Council is required to accept the Audited Financial Report which will be included as part of the
Annual Report.

Each year, the Shire is required to produce its Annual Financial Report and send the report to the
Shire’s auditor by 30 September (Section 6.4 (3) of the Local Government Act 1995). The Office of
Auditor General appointed RSM as the Shire’s auditors. They have now completed the audit and
have provided their Independent Auditor Report and Management Report.

Shire staff together with consultants, Moore Australia worked in collaboration to prepare the
financial statements that were presented to the auditors.

STATUTORY ENVIRONMENT

The Local Government Act 1995 sets out the requirements for the preparation of the annual
financial report as follows:

Section 6.4 (1) and (2) requires the Shire to prepare an annual financial report for the preceding
financial year which is to be presented in the manner and form prescribed.

Section 6.4 (3) requires the Shire to submit to its auditor the accounts balanced up to the last day
of the preceding financial year and to submit the annual financial report by 30 September.

Section 5.53(2)(f) and 5.53(2)(h) requires the Shire to prepare an annual report that includes the
financial report and auditor’s report for the financial year.

Section 5.54 requires the Shire to accept the annual report for a financial year by no later than 31
December after that financial year; unless the auditor’s report is not available in time, then it is to
be accepted no later than two months after the auditor’s report becomes available.

Regulation 51(2) of the Local Government (Financial Management) Regulations 1996 requires a
local government to submit a copy of the annual financial report to the Department within 30 days
of Local Government receiving the auditor’s opinion on the financial position and the results of the
operations of the local government.
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Regulation 10(1) of the Local Government (Audit) Regulations 1996 requires the auditors to submit
an audit report to the persons specified in section 7.9(1) of the LGA within 30 days of completing
the audit.

Regulation 10(2) and 10(3) of the Local Government (Audit) Regulations 1996 provides full details
about what the auditor’s report is required to report on. The report is to include any material
matters that, in the opinion of the auditor, indicate significant adverse trends in the financial
position or the financial management practices. It must also report on any matters indicating non-
compliance with Part 6 of the Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996, or applicable financial controls in any other written law.

Regulation 10(4) of the Local Government (Audit) Regulations 1996 considers where appropriate,
the auditor is to prepare a management report to accompany the auditor’s report and to forward
a copy of the management report to the persons specified in section 7.9(1) of the Local
Government Act 1995 with the auditor’s report.

All statutory requirements related to the Annual Financial Report 2022/2023 have been met.

POLICY IMPLICATIONS

The Annual Financial Statements are prepared in accordance with the Australian Accounting
Standards and comply with the Shire’s Significant Accounting Policy which provides requirements
on how transactions are performed or treated in an accounting context.

FINANCIAL IMPLICATIONS

The Annual Financial Statements set out the operating results for the Shire for the year ended 30
June 2023 and the assets and liabilities as at that date, together with other relevant financial
information.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Rare Moderate Low Accept Officer

. recommendation
Failure to prepare and

adopt the Annual
Financial Report would
result in non-
compliance with its
statutory
responsibilities under
the Local Government
Act 1995
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CONSULTATION
Office of the Auditor General
RSM, contracted by OAG to conduct audit

Moore WA, the Shire’s financial services provider

COMMENT
The independent audit report issued by OAG is an unqualified report.

RSM has completed their audit of Council’s financial affairs for the financial year ended 30 June
2023. There are five primary financial statements which have been prepared to finalise the report
for 2022/23:

Statement of Comprehensive Income;
Statement of Financial Position;
Statement of Changes in Equity;
Statement of Cash Flows; and

Rate Setting Statement.

Statement of Comprehensive Income

The Statement of Comprehensive Income of the Financial Statement shows the extent to which
operating expenditure has exceed Operating Revenue during the financial year, resulting in an
operating surplus / deficit of S(xxx).

Statement of Financial Position

The Statement of Financial Position income of the Financial Statement total equity of Sxxx.

Statement of Changes in Equity

The Statement of Comprehensive Income of the Financial Statement shows the extent to which
operating expenditure has exceed Operating Revenue during the financial year, resulting in an
operating surplus of Sxxx.

Statement of Cash Flows

The Statement of Cash Flows of the Financial Statement indicates an increase / decrease in cash
flow of Sxxx over the financial year leaving a total balance of Cash and Cash equivalents being
SXXX.

Rate Setting Statement

The Rate Setting Statement of the Financial Statement show a total surplus / deficit to be carried
through to the 2023/24 year of Sxxx.

The Audit and Risk Committee is to examine the report of the auditor and determine if any
matters raised by the report require action to be taken and ensure appropriate action is taken in
the future.

VOTING REQUIREMENT

Simple majority
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ATTACHMENTS

1. Annual Financial Report 2022/2023
2.  Draft Financial Audit Management Letter - 30 June 2023

COMMITTEE RESOLUTION AC99/23

Moved: Cr Brett Angwin
Seconded: Cr Geoff Davis

That the Audit and Risk Committee:
1. Notes the draft audited Annual Financial Report 2022-2023; and
2.  Notes the Independent Audit Report and Auditor’s Closing Report.

In Favour: Mr Peter McCumstie, Cr Brett Angwin and Cr Geoff Davis
Against: Nil

CARRIED 3/0 BY ABSOLUTE MAJORITY
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SHIRE OF DERBY-WEST KIMBERLEY

FIMANCIAL REPORT

FOR THE YEAR ENDED 20 JUNE 2023

TABLE OF CONTEMNTS

Statement by Chief Executive Officer 2
Statement of Comprehensive Income 3
Staterment of Financial Position 4
Staterment of Chamges in Equity 5
Staterment of Cash Flows G
Staternent of Financial Activity T
Index of Motes to the Financial Report 2]
Independent Auditor's Report 44

The Shire of Derby-West Kimberley conducts the operations of a local government with the following
community vision:

A friendly and diverse place with swesome opportunitios.

Principal place of business:
30 Loch Street
Derby WA 6728

Draft subject to infrastructure revaluation, lease disclosure and audit.

|1
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SHIRE OF DERBY-WEST KIMBERLEY
FIMAMCIAL REFORT
FOR THE YEAR ENDED 20 JUNE 2023

Local Gowvernment Act 1995
Local Governmernt (Financial Management) Reguwations 1996

STATEMENT BY CEQ

The accompanying financial report of the Shire of Derby-West Kimberley has been prepared
in compliance with the provisions of the Local Government Act 1895 from proper

accounts and records to present fairly the financial transactions for the reporting period
ended 30 Jume 2023 and the financial position as at 30 June 2023.

At the date of signing this statement the particulars included in the financial
report are not misleading or imaccurate.

Signed on the day of 2023

Chief Executive Officer

Amanda Dexter
Name of Chief Executive Officer

|2
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUME 2023

2023 2023 2022
NOTE Actual Budget Actual
$ 5 H

Revenue
Rates 2(a).22 B 668,941 B,588 437 T 626,840
Granis, subsidies and contributions 2(a) 11,260,515 5,565,182 O 707 BOa8
Fees and charges 2(a) 5,788,836 5,003,258 4 673,497
Interest revenue 2(a) 249 316 1688 912 163 B17
Oiher revenue 2(a) 1.271.219 604,155 T57,070

27,238,827 20,039,944 22,929 222
Expenses
Employee costs 2(b) (10,171,602) (11,938,453 (8,412 5T6)
Materials and contracts (10,342,414) (10,341,715) (7,064, 204)
LHility changes (823,784) (311,688) (839,837)
Depreciation (7, 764,8982) (7,131,200) (7.806,061)
Finance costs 2(b) (368,384) (102, 588) (442 451)
Insurance (1,444 2T1) (1,342 900) (1,161,203)
Oiher expenditure 2(b) (446,625) (6:33,708) (562,218)

(31,362,042) (32,600,653) (26,889,341)

(4,123,215) (12,560, 7008) [3,960,118)
Capital grants, subsidies and contributions 2(a) 10,217 670 19,555,173 3,630,782
Profit on asset disposals 68,800 o 73,329
Loss on asset disposals 0 i (6,505)
Loss on revaluation of Other infrastructure- footpaths Bia) (164, 584) i) V]

10,121,486 19,555,173 3,697, 586
Met result for the period 21(b) 5,008,271 6,004 464 (262,533)
Other comprehensive income for the period
ftems that will nof be reclassified subsequently fo profif or loss
Changes in asset revaluation surplus 15 16,720,901 o 519,102
Total other comprehensive income for the period 15 16,720,901 0 519,102
Total comprehensive income for the period 22,719,172 6,004 464 256,560
This statement is to be read in conjunction with the accompanying notes.

|3
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2023

NOTE 2023 2022

s S

CURRENT ASSETS
Cash and cash equivalents 3 11,819,687 11,335,343
Trade and other receivables 4 2,276,694 2,125,352
Inventories 5 50,780 49353
Other assets 6 313,412 66,535
TOTAL CURRENT ASSETS 14,460,573 13,576,583
NON-CURRENT ASSETS
Trade and other receivables 4 118,798 110,862
Property, plant and equipment 4 47,313,725 47,165,699
Infrastructure 8 304,315,196 285,983,109
TOTAL NON-CURRENT ASSETS 351,747,719 333,259,670
TOTAL ASSETS 366,208,202 346,836,253
CURRENT LIABILITIES
Trade and other payables 10 5,049,176 7,031,364
Other liabilities 1 1,192,405 2,611,951
Borrowings 12 237,288 381,779
Employee related provisions 13 1,140,870 691,514
Other provisions 14 0 130,237
TOTAL CURRENT LIABILITIES 7,619,739 10,846,845
NON-CURRENT LIABILITIES
Borrowings 12 2,447 455 2,684,742
Employee related provisions 13 108,209 59,355
Other provisions 14 5,533,378 5,464 972
TOTAL NON-CURRENT LIABILITIES 8,089,042 8,209,069
TOTAL LIABILITIES 15,708,781 19,055,914
NET ASSETS 350.499.511 327.780.339
EQUITY
Retained surplus 66,688,253 60,689,982
Reserve accounts 25 975,801 975,801
Revaluation surplus 15 282,835,457 266,114,556
TOTAL EQUITY 350,499.511 327,780,339

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMEMNT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023

RETAIMED RESERVE REVALUATION TOTAL
NOTE SURPLUS ACCOUNTS SURPLUS EQUITY
H H H %
Balance as at 1 July 2021 60,952,515 97581 265,505,454 327,523,770
Comprehensive income fior the period
Met result for the period (262.533) 0 o (262,533)
Other comprehensive income for the period 15 0 0 519,102 510,102
Total comprehensive income for the period (262.533) [1] 519,102 256,569
Balance as at 30 June 2022 60,689,082 a75.801 266,114,556 327,780,339
Comprehensive income fior the period
Met result for the period 5.008.271 1] o 5008271
Other comprehensive income for the period 15 0 0 16,720,901 16,720.901
Total comprehensive income for the period 5,008,271 1] 168,720,901 22719172
Balance as at 30 June 2023 66,688,253 75,801 282,835457 350,409,511

This staiement is to be read in conjunction with the accompanying notes.
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
NOTE Actual Actual
5 %
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates 8,152,480 7,382,061
Grants, subsidies and contributions 10,794,000 9,658,540
Fees and charges 5,454 604 4 690,436
Interest revanue 249 316 163 817
Goods and services tax received 2,385,653 49T 24T
Other revenue 1,271,218 757,070
20,307,281 23,158,180

Payments
Employee cosis (0,555,509) {8,355,346)
Materials and contracts {12,688.819) {3.805,416)
Litility charges (B23,784) (B:39,837)
Finance costs 663,801 (238,183}
Insurance paid (1.444 271) {1,161,903)
Goods and services tax paid (2,2608,702) (6:20,855)
Othier expenditura (446.625) (442,534)

(26,564,.819) (15.273,084)
Met cash provided by operating activities 16(b) 2,742 482 7,885,096
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for purchase of property, plant & equipment Ti{a) {1.438,004) {1,027 848)
Payments for construction of infrastructure Bia) (9.380,749) (9.537,913)
Capital grants, subsidies and contributions B.B38, 124 5,320,120
Proceeds from sale of property, plant & equipment 113,289 121,498
Met cash {used in) investing activities {1.876,340) {5,115,136)
CASH FLOWS FROM FINAMCING ACTIVITIES
Repayment of borrowings 24(a) {381,778) (368,840)
Met cash {used in) financing activities (381,7T8) (368,840)
Met increase in cash held 484 344 2401120
Cash at beginning of year 11,335,343 8,934 223
Cash and cash equivalents at the end of the year 1G(a) 11,819,687 11,335,343

This staterment is o be read in conjunction with the accompanying notes.
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUME 2023

2023 203 2022
NOTE Actual Budget Actual
i [ ]
OPERATING ACTIVITIES
Revenue from operating activities
General rates 22 8,238,058 B,158.707 7.310,305
Rates exduding ganeral rates 2 430,885 431,730 16,635
Grants, subsidies and contrbutions 11,260,515 5,565,182 9,707 B8
Fees and charges 5,788 836 5,003,258 4 673,497
Interest revenue 240,316 188 912 163,817
Other revenue 1.271.218 604155 757,070

Profit on esset disposals % ] 73329

Expenditure from operating activities

Employes costs (10,171,802)  (11,935,453) (B.412,576)
Materialz and contracts (10,342 414) (10,541,715} (7,664, 204)
Lility charges (B3 TE4) (911,688) (B39 B37)
Depreciation (7.764,982) {7.131,200) (7.B06,061)
Finance costs (368,364) (102 988) (442 451)
Insurance (1.444,271) (1,342 900} (1,161,003)
Other expenditurs (446,625) ({633,708) (562,219)
Loss on asset disposals a ] {8,505)
Loss on revaluation of non-cument assets 164,084 ] a
! il {20,883,
Mon-cash amounts excluded from operating activities 23{a) 9,064,578 7,131,200 T.824 317
Amount attributable to operating activities (242, 831,
INVESTING ACTIVITIES
Inflows from investing activities
(Capital grants, subsidies and confribusions 10,217,670 19,555,173 3,630,762
Procesds from disposal of assals 113,289 U] 121,498
10330058 10,555,173 3,752,760
Qutflows from investing activities
Purchase of proparty, plant and equipment Tia) (1,438,004} 1,772,342} (1,027 848)
Purchase and construction of infrastructure B{a) 89,7 21,114,084 0,537,915
. (22,886,426) {10,565, 763)
Amount attributable to investing activities 208, 7O} B333TET) (6.BT3,503
FINAMCING ACTIVITIES
Inflows from financing activities
Proceeds from bomowings 24(a) a 1,000,000 a
Transfers from resarve accounts 25 0 AT4 ATE 0
[1] 1,474 476 [1]
Outflows from financing activities
Repayment of bormowings 24(a) 301,778 (3B81,779) (368 840)
(381,778} (381,770} (368 B40)
Amount attributable to financing activities 38T 778] 1,062 697 (00, 5]
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 23(b) 2 538,157 7,668,065 5,780,478
Amount aftributable io operating aclivities 4,845,177 (5,429,508) 3,931,022
Amount sffributable io invesfing actiities (4986, 704) {3,331.253) (6,B813,50:3)
Amount aftributable fo financing activities (381,778) 1,082 687 (368,840)
Surplus or deficit after imposition of general rates 23m) 5,504,762 0 1538 157

This stabement is to be read in conjunction with the accompanying notes.
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SHIRE OF DERBY-WEST KIMEERLEY
FOR THE YEAR ENDED 30 JUNE 2023
INDEX OF NOTES TO THE FINANCIAL REPORT
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SHIRE OF DERBEY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

1. BASIS OF PREPARATION

The financkal repart of the Shire of Derby-¥West Kimbedey which 15 a
Class 2 local govermment comprises genaral purposs Snancial statements
which have bean prepared in sccondance wilh  ihe Loca Governmen?
JAct 1535 and scocompanying regulations.

Local Government Act 1833 requirements

Saction 8.4(2) of e Local Govemment Acl 1595 read wih the Local

o i 1596 prescribe that
the financial report be prep In with the Local
Government Act 1835 and, 40 the exdent thal they ane not Inoonssient
wiith the Local Governmant Act 1595, the Australian Accounting
Standards. The Australian Accounting Standards (as they apply bo local
povemments and not-Tor-proft entities) and infer of the
Accounting Standards Board wene applied whens no Inconsistences. exist.

The Loca F F TRES
specify that vesied land is a righl-of-use asset io be measured at cost,
and Is considersd a zeno cost concessionary lsase. Al right-of-use
assets under zen cost concessionary leases are maasured al zeno
cost rather than at fair value, excepl for vested improvements on
concessionary and leases such as roads, buldings or other
Infrasiructure which conbnws bo be reportsd at falr value, as opposed
o the vesied land which Is measured ai zeso cost The measurement
of vested Improvements at fair value is a deparbure: from AASE 18 Leases
wiflich would hawe reguinred the Shire o measue any vesbed
Improvements at zevo cost.

Accounting polickss which have besn adopled in the preparation of
this financial repor have been consistently applied uniess stated
otherwise. Except for cash fiow and rafe setting Informadian, the
Anancial report has been prepared on the accrual basis and Is
bassd an historical costs, modified, wherns agplicable, by the
measursment al fair value of sslected non-current asseds, financial
assets and llabilties.

The local government reporting entity

&l funds theough whilch the Shire conirods rescurces 1o camy on is
funciions have besn incleded In he Tnancial skalsmeants forming part
of this Ananclal repo.

Al monies haid n e Trest Fund are excluded from the financial
statsmenis. A separate statement of those monies appears at
Mode 20 of the inancial repost.

Judgements and estimates

The preparation of a financial report In conformity with Awstralian

Aooounbng Standards requines management bo make judgements,
and s that effect the applicalion of policies: and

reported amounts of assets and Eabiliies, iICome and axpenses.

The asimaies and associaled assemplions are based on hislohcal
experisnce and vardous other faciors that are believed (o be reasonable
undear the cincumstances, the nesuits of which fonm the basis of making
the judgements abowl camrying valees of asseis and labilfies that are
not readily apparent from other sowces. Actual results may differ from
thess astimatas..

The balan
estimakes are as follows:

snes impacked by acoounbng

= estimated fair value of certain financial assets

= impairmant of fnancial assets

= estimaiion of fakr values of land and bulldings, and Infrastructune.
= Estimalion of provisions

Initlal application of accownting standards

During the cumend year, the W NEw oF AL

#Accounting Standands and Intarpretations were appiied for the

Airst time.

= AAZE 2020-3 A b A A &R -
Arnuad mproverments 2013-2020 ang Ofhar Amendmants

= AAZE 2020-8 Amandmants o Australan Accounting Standands —
‘Chassification of Labifes as Cuvrevif or Mon-curent —
Daferral of Effeciive Dale

= AAEH 2071-Ta Amandments o Ausiraan Accouniing Siandaros

- Effaciive Dale of Amendmeanis fo AAS8 10 and A458 123 and
Eoioriad Correciions [panarad soioriais]

= AAZE 20IZ2-3 A b A A &R

- WMustrafive Exampies for Mod-for-PFrof Enfities aooompanying
HAAZE 15 Revenue frovn Contracts with Cusformers

These amendments have no material iImpact on the ourrent

annsal Anancial report

Hew accounting standards for application In fufure years

The Tolliowing new accowning standards will have applicabon io ool
@overrement In futune years:

= AAZE 2014-10 o Show
- Sakr or Confribufion of Assals behwean an invesior and s
Associafte or Joknf Venfure

= AAEH 2020-1 A b A A
‘Classification of Labifes as Cuvrenf or Mon-current

= AAZE 2021-2 Amandmants io Australan Acoounfing Standands -
Discloswe of Acoourting Polickes or Dafinilion of Accourting
Esfimaies
This standard will resull in a tesminology change for significant
accounting poicies

= AAZE 2021-Tc Amandmants io Australian Accounting Standands
- Effeciive Dafe of Amandmands io A4SE 10 and AASE 123 and
Eoitorial Correciions [deferred AASE 10 and AASE 120
amancments v AASE 2074- 10 apoy)

= AAER 2072-3 Amandmants io Australan Acoowunfing Standands
- Loase Liabiily in o Sals and Leaseback

= AAZE 2028 A b A A &R
- Mon-ourrent Lisbiltlas with Covenants

= AAER 2022-T BEdftorial Correcions o Awstralan Accownfing
Sftandards and Repead of Swevseded and Redundant Standard's

= AAZE 20Z2-10 o Show
- Far Vaiwe Measurermenl of Mon-Financis’ Assels of Nal-for-
Proft Public Seclor Enliliss
The amendment may result in changes o the fair value of
non-financial assets. The impact is yet io be guanisled.

Excapl as desaribed above thess amendments ars nol expached 1o

have any maberial impact on the financal report on inlal appication.

Standards -
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Audit Committee Meeting Minutes

13 December 2023

SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023
2. REVENUE AND EXPENSES
(a) Revenue
Contracts with customers

Recogniion of reveras Is deperdant on the source of revenue and the associated terms and conditions associaled wih each source

of revenue and recognised as folows:

Nature of goods and ~ When obiigations Returns/Refunds! Timing of revenwe
ategory services F terms W recognition

Grants, subsidies and Communty events, Over tme Flxad terms transfer of Contract cbigabon ¥ Outpul method based
cantrbetions miror taciities, funds based on agreed project nof compiete  on project milestones

research, design, miiestones and andlor complesian date

planning evaluation reparing maiched o

and services

cbiigatons

Fees and charges - licences,
regisrations, approvals

Butiang, plarning, Single pant in sme
development and

animal management.
Fees and charges - arport Permission o use Single pant In Bme
landing charges faciities and runway
Fees and charges -sale of  Klosk and visior centre Single paint In Bme
stock stock
Ofher revenue - private Contracied peivate Single paint In Bme
works Works
Cor from with siks nthe price.
Revenue Recognition

Full payment pricr 10 Nome
Issue

Monthly n arears Nore

Inful inadvance, on  Refund for taulty
15 day credit goods

Monthly n arears Nome

On payment of the
licence, registration or
approval

On lanaing/departure
event

Al point of saie

Al poirt of service

Revenue mecognised auring the year under each basts of recognition by nature of goods of services is provided in e table below:

For the year ended 30 June 2023

Confracts with Capital Statutory
Raws [ o 09,060.541 o 8065341
Grants. subsidies and confrbutions 1450,523 o o 8,904 852 11,200,513
Fees and charges 3,002,100 o 1,840.954 177,774 3788 530
Interest revenue o 134037 19279 249310
Omer revenue 1847107 o 4] (575,500) 1271218
Cagital grants, sutsides and o o 90, 7.
Total ©.504,070 1% 1791872 18,009,747 37,
For the year ended 30 June 2022

Contracts with Capital Statutory
Nature customers Other Total

s s ER

Rales o o 7020540 o 7,620,940
Granis. subsidies and conrbutions 1.590,198 0 0 7,797 055 8,707 280
Fees and charges 2004,303 o 1,067 455 121,739 4673497
Interest revenue 0 0 149398 14422 163317
Ofer revenue 203,409 0 1] 473011 757070
Cagital grants, suteidies and contribusions 342,254 3085 470 0 -] 3,630,702
Total 5,400,243 3050470 9,043.750 8,307 A7T1 26,559 504

|10
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SHIRE OF DEREY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REFORT
FOR THE YEAR ENDED 30 JUNE 2023

2. REVENUE AND EXPENSES (Continued)

{3} Revenue {Continued) 2OEY 232
Mot o L
§ §
IniEnest revenue
Trade and offer receivables overdus inlenes! 1037 142,353
Oifer inferest nevenue 115,278 14472
FIEEL] 162517
The 3023 origiral budget estimate in relaSon io:
Trade and ofer recsivables overdus interest was §173,642
Fees and charges relating fo rates recedvabile
Charges on rstament plan 11,525 10,500
The 3023 origiral budget estimate in relaSion fo:
Charges on irstaiment plan was: §12,000.
b} Expenses
Ausditcrs remunesration 1
- #udii of e Annual Finandal Report 1rr 3z [ =]
- Dther services — grant acquitials _o 2500
1Traaz 71,500
Employes Costs
Empioyse beredt cosis 0527 T 6,637,310
Oy employes costs 1543500 1775708
10,171,802 3812578
Finance costs
Inieres1 and Snancial changes pakipayable for lease
lizbiNti== and financial labiNes rol at Tar value
thrcaagi profit or loss 101 508 124 535
Ofher provisions: urmwinding of discount 20,450 718
) A7 4
Orifver Expend thare
Impairmert losses on rales and stafulory recehables 1] AT
Impakrment nsses on Fade receivables o 8327
Sundry expenses Ad4s 20 RT3
4408 525 SEZZ19

[11
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SHIRE OF DEREY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2023
3. CASH AND CASH EQUIVALENTS

Cash ai bank and om hand

Term ceposhs
Todal cash and cash egulvalents

Held as
- Unresiricied cash and cash squivakenis
- Restricied cash and cash equivalents

BIGHIFICANT ACCOUNTING POLICIES

Cash and cash eguivalents

Cash and cash equivalents indwds cash on hand, cash af bank,
oni wilh banks and olher shorl erm

highly liquid investmesnis that ans readily convertible bo known

amounts of cash and which are subjsd 1o an insignlcant rsk

and which are subjsct 1o an insignicand risk of changes In value.

Eank overdrafis are reporied as short tenm borrowings In current
labiktes in e sialtemnent of Anancial position.

Term deposis are presenied as cash eguivalents i they have
a maturity of Tirss months or less froem the date of acouisition
and are repayable with 24 hours notios with no loss of inlerest.

HNote 023 022
H H
10,543,008 10,358,542
573,801 573,001
184a) 11,018,087 11,335,343
651 451 T,747.081
184a) 2,103 3,807 782
11,018,087 11,335,343

Restricted financlal assets

Restricled financial asssi are mol flor g usg
by the local go s i
Festrictions are specified in an agreemant, contract or legisiabion
This applies io reserss acoounts, unspent grants, subsidies and
contributions and wrspesnt loares that have not been Tully expended in
the manner specifisd by the o loan

and for which no BabilRy has besn rscognised.

|12
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13 December 2023

SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2023

4. TRADE AND OTHER RECEIVABLES Note 2023 2022
H H
Current
Rates and statutory recenabies 1200777 1,779,222
Trade recetvabies 1323208 900,217
GST recetvable 1262% 242 237
for relatec 13 08438 0
Alliowance for expected cradit losses of rales and sakulory receivables {153,830) 1498,162)
Allowance for expected oradit iosses of trade recetvables 18() % (374 162)
2125332
Non-current
Raftes and statutory recedvaties 115750 110,002
i&ﬁ 110,062
of and closing related to contracts with customers
about from with 30 June 30 June 1 Juty
cusiomens along with francial assets and assochated 2023 2022 20
labines arising fom transfers io enable the acquisiion Note Actual Actual Actual
or of non assels 5 ’ B &
Allowance for expected craait losses of trade recetvables 4 {374,102) (374,162) (374,162)
Total trade and other from with {374,502} 374,162) 3T4,162)
SIGNIFICANT ACCOUNTING POLICIES
‘Rates and statutory recelvables Classification and subsequent

Rates and sthadutory receivabies are non.contrachsal
Tecetvables arsing from statulory requirements and incude
amounts cue from ralepayers for unpald rales and service
charges and ofher stakstory charges or fines.

Rates and statutory receivaties are recognised when the
tanabie event has ocourred and can be measured reflably,

Trade recelvables
Trade recefvables are amcunts recesvable from confractual

abligations or for the construction of

Wih cusiomens and amounts recelved as grants for
the construction of recogrisabie non francial assets.

Measurement

Trade and other receivabies are recognised inflaly af he
amount of fhe transaction price, uniess hey contain 3
sigrificant fnancing component, and are 1o be
fecognised at far value.

measurement
Recetvabies which are generaily dus for setiement within
30 days except rates receivabies which are expected b be
ooflecied within 12 months are dassied as current assets.

Trace and other receivables are heid wih the objective

1o collect e contractual cashfiows and therefore the Shine
measures hem subsequenty at amortised cost using

the etecive infersst ie method.

Due to the short term nature of cument recenvaties. ther
carrying amourt. is considered o be The same as ther
far vakue. Non-Cument receivabies are indexed to
Inflation, ary difference between the face value and far
value is considersad Immaterial

Impairment and risk exposure

Informafion about the imparment of trade receivables
and their axposure 10 crecit sk and interest rate risk
can be found In Note 19,

113
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

3. INVENTORIES

Current
Fuel and materials
Visitar centre stock

The Sollowing movements in nvertores occurmed during the year:

Bafance at beginning of year
Invertores expansed during e year
Aaditons to irverhory

Note 202
Lo

32270 1017

S0 B

30.700 49,353

48393 32,385

(127,320} {21,507)

125547 100,903

50.730 45,353

Bafance at end of year

SIGNIFICANT ACCOUNTING POLICIES

General

Invertiories are measared al the lower of cost and net
Tealisabie vae.

Net realisatie value Is he estimated seling peice in the
ardinary course of business less the estimated costs of
compietion and the esamated costs necessary o make
the sae.

|14
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

6. OTHER ASSETS

2023 2022
4] §
Other assets - current
Prepayments 22 457 0
Accrued income 290 955 56,535
33412 66,535

SIGNIFICANT ACCOUNTING POLICIES

Other current assets

Other non-financial assets include prepayments which
represant payments in advance of recaipt of goods or
sarvices or that part of expenditure made in one
accounting period covering a term extending beyond
that period.

|15
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

7. PROPERTY, PLANT AND EQUIPMENT

{a) Movements in Balances

Movement in the balances of each class of propery, plant and equipment betwesan the bagmnning and the end of the current financial year.

Total
Total land  Furniture property,
and and Plant and PPE -work  plant and
Lamd Buildings  buildings equipment equipment in progress  equipment
H § § § 5 5
Balance at 1 July 2021 4213000 41840547  46,062.547 piTo0 1308454 0 47462840
Additions 0 500,948 500,948 66807 460,093 1] 1.027.848
Disposats 0 1] 0 0 [(B4674) 1] [54.674)
Depraciation 0 (070,090}  (9MQ,000)  (34.488) (265.737) 0 (1.270.315)
Balance at 30 June 2022 4213000 47380405 45503405 124118 1448176 0 47165690
Comprises:
Gross balance amount &t 30 June 2022 4213000 423504050 46563485 321266 2584067 0 40468828
Accumulated depreciation at 30 June 2022 . J 167,148) (1,135,891 0 (2303120
Balance at 30 June 2022 2T, o, 5, " ; B0
Additions 1] 689,908 569,996 18333 720,852 a7z 1,438,004
Disposats 0 1] ] 0 44.480) 1] (44.480)
Depraciation 0 {972,557y (972,557)  (27.058) (245.878) 0 (1,245480)
Transfers 0 1] 0 {115.385) 115,385 1] 0
Balance at 30 June 2023 4213000 41097844 4531084 0 1904158 873 47313726
Comprises:
Gross balance amount &t 30 June 2023 4213000 43040401 47253401 0 3507887 8723 50,770,101
Accumulated depreciation at 30 June 2023 0 (1,842 847) (1,942 B47) 0 {1,513.729) 0 (3.458376)
Balance at 30 June 2023 4213000 41,007 844 4531084 0 1904158 B723 47313725

|16
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

7. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying Value Measurements

Fair Value Basis of Date of Last
Asset Class Hierarchy Valuation Technique Valuation Valuation Inputs Used
(i) Fair Value
Land and buildings
Market approach using recent
RS Independent

observable market data for similar 4 $ P
Land 2 pr joa / income app h using ree;s;:red June 2021 Price per hectare / market borrowing rate

discounted cash flow methodology

Independent 2 . :
e 2 ; Perth based construction rates with appropriate

Buildings 2 Replacement cost method ree:::red June 2021 district all nce applied 1o each focation

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. if the basis of these assumptions were varied,

they have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation technigues used by the local government to determine the fair value of property, plant and equipment using either

level 2 or level 3 inputs.

(ii) Cost
Fumniture and equipment Not Applicable
Plant and equipment Not Applicable

At cost

At cost

N/A Not Applicable

N/A Not Applicable
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2023

8. INFRASTRUCTURE
(2) Movements in Balances

Movement In the balances of sach ciass of intasinuciure between e begnning and the end of the cumment financial year.

Other Other Other Other Other Other Other
roads land & wharf other structures landfil assets  Total Infrastructure
3 %! % _‘M 3 !?! e e oyt _Totd mietuoee.
Balance at 1 July 2021 218007 8310 1403007 2854 130 3,400,352 21102456 22509114 8303173 28323% 203,651,%00
Adamons 7700714 1,042,207 201,190 36,651 200,529 3,500 343004 (-] 9,537,913
Revadation ncrements / {decrements ) ranstered fo
revakaation suphs 0 0 o -] (-] 0 o (1,290251) (1.210,251)
mparment (josses) / reversals (1,188,320) (290,957) o -] -] 4] o o (1,408,817)
Depreciation (4 489 335 (33.609) (29917 (157 470) 034 857) (003 832) {437.084) (118.570) gumno{
Balance at 30 June 2022 21011419 2,101,629 735408 32095,957 20,743,025 25303162 5,275.738 1502128 205,833,
Comprises:
Gross batance at 30 June 2022 223.510,304 2138237 793320 3443073 21302883 25,500,534 8712832 se029872 260 535,723
Accumuiated depreciation at 30 June 2022 (4 455 8335) (33,009) 23,817) (157.470) {034 857) 1603.532) (437.084) (4.100544) (103570614}
Balance at 30 June 2022 21011413 2,101,029 755,408 3,205,997 20,745,025 25,303,162 8,275,738 1,202,125 205,833,909
Addsons 0.988.397 Q o ] 21070 [} 3282 o 8,355,749
Reaatation incremerts / (decrements) Sansfered fo
revalaation sumhs 16,138,288 (152,933} o ] o o o 1308,348) 15,626,813
Revaluation (loss) / reversals transferred o proft of loss o o (164,804) o (-] -] o (104,554)
Depreciation _(4 329 535) (40.3%6) (29.817) { _{034 857 _{003.829) (4331901 {79.530) _{6.919.4683)
Batance at 30 June 2023 241,000,203 100233 960.308 3123002 20134141 27,689,333 8,217.0%0 1,002,030 304,315, 1906
Comprises:
Gross bakaince at 30 June 2023 300,020,278 3,310200 1213222 3443073 21,404,935 20506934 8,083,125 4533302 72,274,413
Accumulated degreciation at 30 June 2023 _% { %
Saiance 5 30 June 2923 e L S
Revakation io be procossed.
118
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

8. INFRASTRUCTURE (Continued)
() Carrying Value Measurements

hpuisUsed

Fair Value Date of Last
Asset Class Hierarchy Valuation Technigue Basis of Valuation Valation
@ Fair Vaoe
= Cost approach using oaTent Independert registered
Infrastructure - roads 3 seplacerment cost valuey June 2023
Cost approach wsing osTent Independent registered
Infrastructure-
Other drainage 3 2 tomd val June 2023
Cost approach using current Independent registered
Infrastructure-
Other footpaths 3 reptacement cost velunr June 2023
Cost approach using current Independent registerad
Other Infrastructure - land & parks 3 " t cost vl June 2021
2 Cost approach using current Independent registered
Other Infrastructure - wharf 3 replacement cost valuer June 2021
Cost approach using current Independent registered
Other Infrastructure - alrports 3 " t cost a June 2021
S Cost approach using oarrernt Independent registered
Ol hhae: - replacement cost valuer v 2828
Cost using depr t
. replacement cost and using independent
Other Infrastructure - landfil assets 3 nted cash fow gy estimates of fut N Jure 2022
for make good estimales 0ood costs

Construction costs and current condiion, residual
values and W uselul iite

Constuction costs and curment condiion, residual
values and W usaiul itk

Construction costs and current condBon, resiosal
values and g usetul itle

Construction costs and curment condiion, residsal
values and g useful itk

Construction costs and curment condiion, residual
values and g usetul il

Caonstruction costs and curment condBon, residual
values and g useful itte

Constnuction costs and current condiion, residual
values and g usadul i

Construction costs including dscounted futurs
make good cost estmales and remaining usefus ife
estmales

Level 3 inputs are based on assumplions with ragards 0 future values and pattems of consumpiion wilsing current information. If the basis of these assumptions were varied, they
have the polensal to residt In a significantly higher or lower far value measurement.

During the period there were no

nthe

wsed 1o delerming the fair value of Infrastructure using level 3 nputs:

|19
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

9. FIXED ASSETS

(a) Depreciation
Depreciation rates
Typical estimaled useful lves for the different asset classes for the current and prior years are included in the table below:
Asset Class Useful life
Buildings 25 1o 40 years
Furniture and equipment 3o 10 years
Plant and equipment 4 to 15 years
Infrastructure - roads 8 to 100 years
Other infrastructure- drainage 40 years
Other infrastructure- footpaths 20 years
(Other infrastructure - land & parks 25 years
Other infrastructure - wharf 35 years
COrther infrastructure - aiports B o 65 years
Other infrastructure - other structures 10 to 50 years
Cther infrastructure - landfill assets 20 to 50 years

| 20
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENMDED 30 JUME 2023
0. FIXED ASSETS (Contimued)

SIGHIFICANT ACCOUNTING POLICIES

Filxed assets

Each diass of fixed assebs within either propesty, plant and squipment
of Infrasiucture, ks carried at cost or fair value (as indicated), less
any accumulabed depreciabion and mpalrment Dsses.

Iniial Itlon and Tor held at cost
Flant and sguipmeani induding fusmifune and eguipment =
recognized o cost on aoquisiion in accondance with Finanoia!
Maonagemen! Reguiaiion 174 Where acguired ai no cost, the asset
= inftially recognised o falr value. Assels held Jl cost are
depreciated and assessed for Indicalors of Imparment annually.

Initkal recognition and measurement between

¥ dafes for held at falr valwe
Assels for which he fair value as at the date of acquisiion s unider
55 D00 are not recognised as an assat in accordance with
Financial Management Reguistion 174 (5. Thess assats o
eapensed immediatety.

Wehere mulliphs indhvidual low value asssis are purchased together
as pari of a larper assei or colleciively forming a larper assed
exceeding he threshoid, the Individual assets are recognised as
one assat and capialised.

Upon inftlal rscognition, cost 1S defermined as the amount paid {or
ciher consideraion given) io acquire the assets, plus costs incdental
o he acquisition. For assets acguired a1 rero cost or otherwiss
sigrificanily less than fair vabue, cost |s deferminsd as tair valse at
the date of acquisiion. The cost of non-cument assets constructed
by the Shire includes the cost of all malerials used in construction,
direct labour on fthe project and an appropriate propartion of variabie
and fleed overheads.

Individual assets that are Land, buldings, mirastructure and

Invesiment properties acquired b 1 sct |

dales of the asset class In accordance with the Shine's

revaluation policy, are recogrised ai cost and disclosed as

being at fair value as management believes cosl approxdmates Tar
Thy are subjact to subsequent revaluation at the nest revalsabon dates
cor with F 1TAH).

Revaluation

Thez Fair values of land, bulldings and infrastructure ks delsnmined
at least every five years In accordance with the negulatory
framework, This inchudes bullidngs and Infrasiruectures lems

Le. vesied improvemenis)

which wene pre. 3 i
on vested land acquired by the Shire.

AL the end of each period, the carrying amount for sach assel class
s reviewed and, whers appropriate, the fair value s updated o
reflesct current markel condiions consisient with

Financial Maragewmnent Reguialion 17A(Z) which requires land,
buldings, investment properties, infrastructure and vesied
Improvements o be shown at Tair value.

Revaluation (continuesd)

For kard, buldings and infrasbucture increases in ths canmying
amaount arising on revaluation of asset classes are oredited o a
rewaluabion surphus in equity.

Decrsases that offsst previous inoreases of the same dass of asset
are recognised against revaluabion surpius direcly in equity. &1 ather
decreasss ane recognised in profit or loss.
Submsgquend Inoeases are then recognised inprofil or oss o the
exient they reverse a nat revalua®ion decreass previously recognised
Ini prodit or loss for the same dass of asset.

Depreciation

The depreciabée amount of all property, plant and equipmient and
Infrasiructure, are depreciabsd on & siralghi-ine basis ovear the
Individual asset's usedul Iife from the Bme e asset ks held ready for
use. Lexsahold improvements are depreciabed over the shorer of
sifher the unexpined paiod of the lease or the esimaled usedul ife of
the Improvements.

The asssis residual values and usedul Ives ane reviewed, and
adjusied if appropriabe, at the and of each reporting period.

Depreciation on revaluation

When an ibem of property, pland and eqy and ir ture
Is rewalusd, any accumulaled depreciation at the date of the
revaluation bs treated In one of the Tolowing ways:

i} The gross carmying amount is adjustad in a manner tat s
consisient with the revaluation of the camying amaount of the assat.

(i} EBminated aganst the gross carrying amount of the asset and
ha nat amourt restaied bo e revaleed amount of the assed.

Impabnmient
#n assel’s carrying amouwnt s weiten down mmediately o s

recoverabls amount If the assst's carrying amount |s greater than

= T able

Galns or losses on disposal

Gains and lnsses on disposals ame determined by comparning
procesds with the carrying amount. Thase gains and iosses ans
Inciuded in the Statement of Comprehenshve Income in the pariod in
wifich they arise.
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SHIRE OF DERBY-WEST KIMEERLEY

HOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2023

10. TRADE AND OTHER PAYABLES

Current

Sundry creditors

Prepaid rates

Accrued payroll liabilites

Other payables

Accrued expenses

Accrued interest on bormrowings

SIGNIFICANT ACCOUNTIMG POLICIES

Financial liabilities

Fimancial liabilities are initially recognised at fair value
when the Shire becomes a party to the contractual
provisions of the instrument.

guarantees) are subsequently measured at amortised
cost.

Fimancial liabilities are derecognised whare the related
profit or loss.

2023 2022
$ %

1,724,243 3,612,580
162,222 164,192

277,616 150,733

514,179 265,482

2352807 2,820,338
B.,002 0,030

5,048,176 7,031,364

Trade and other payables

Trade and other payables represent labilities for
goods and services provided to the Shire prior io the
end of the financial year that are unpaid and arise
goods and services. The amounts are unsecured,
ara recognised as a current liability and are usually
paid within 30 days of recognition. The carrying
amounts of trade and other payables are

occurmed (start of the next financial year).
refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a
financial liability. When the taxable event occurs,
the finamcial liability is extinguished and the Shire
recognises income for the prepaid rates that have
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2023

11. OTHER LIABILITIES

Current
Contract liabilities

Capital grant/contributions liabilities

Reconciliation of changes in contract liabilities
Opening balance
mp
Revenue from contracts with customers included as a contract
liability at the start of the period

The aggregate amount of the performance obligations
unsatisfied (or partially unsatisfied) in relation to these contract
liabifities was $84 860 (2022: $124,860)

The Shire expects to satisfy the performance obligations, from
contracts with customers unsatisfied at the end of the reporting
penod, within the next 12 months.

Reconciliation of changes in capital grant/contribution
liabilities
Opening balance

=
Revenue from capital grant/contributions held as a liability at
the start of the period

Performance obligations in relation to capital grant/contribution Eabilities are satisfied
as project milestones are met or completion of construction or acquisition of the asset.

SIGNIFICANT ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Shire's obligation to

transfer goods or services to a customer for which the
Contract liabilities represent obligations which are not

yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

2023 2022
s $
84,860 124,860
1.107.545 2,487,001
1.102.405 2,611,951
124,860 227,553
0 40,000
(40.000) (142,693)
84,860 124,860
2.487.091 773724
877.558 2276411
104 (563.044)
1.107.545 2,487,001
Capital grant/contribution liabilities
Capital grant/contribution liabilibes represent the Shire's
obligations to construct non-financial

recognisable
assets to identified specifications to be controlled by the
Shire which are yet to be satisfied. Capital grant/contribution
labilities are recognised as income when the
obligations in the contract are satisfied.

Fair values for non-current capital grant/contribution liabilities,
not expected to be extinguished within 12 months, are

based on discounted cash flows of expected cashfiows to
satisfy the obligations using a current borrowing rate. They
are classified as level 3 fair values in the fair value hierarchy
(see Naote 20(i)) due to the unobservable inputs, including
own credit risk.
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SHIRE OF DEREY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR EMDED 30 JUNE 2023

BORROWINGS
2023
MHote  Current  Mon-current Taoital
Secured 5 1 $
Debentures 237288 24T ARG 2684743

Total secured borrowings ~ 24(a) 237288 2447 455 20684743

Secured liabilities and assets pledged as security

2022
Current  Non-current Tatal
5 § ]

IB17TD  ZERATAZ 3066511

361779 ZBBATAZ 3066521

Debentures, bank overdrafis and bank loans are secured by & fioating charge over the assets of the Shire of Derby-West Kamberley.

Ciher koans relste to transfemed receivables. Refer to Nobe 4.

The Shire of Derby-West Kimberley has complied with the financial covenants of its bomowing faclities during the 2023 and 2022 years.

SIGNIFICANT ACCOUNTING POLICIES

Borrowing costs

The Shire has elected to recognise borrowing costs as an expense when
incumed regardiess of how the borrowangs are applied.

Fair values of bomowings are not materialy different to their camying
amounts, since the inferest payable on those borrowings is either close o
current market rates or the borrowings are of & short berm nature.
Baorrowings fair values are based on discounted cash flows.

using a cument borrowing rate. They are classified &s level 3 fair values in
the fair value hierachy (see Mobe 20(i)) due to the unobservable inputs,
including cwn credit risk.

Risk

Deetails of individual bormowings: required by regulations.
are provided at Mobe 24{a).

Informabion regarding exposure io risk can be found at
Hate 19.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR EMDED 30 JUNE 2023
13. EMPLOYEE RELATED PROVISIONS

Employee Related Provisions

Current provisions

Employee benefit provisions

Annual leave

Long service leave

Total current employee related provisions

Mon-current provisions

Employee benefit provisions

Long sarvice leave

Total non-current employee related provisions

Total employee related provisions

023 022
3

516,835 364,110
23,035 327 404

T 10 EN GIERSES
1,140 B70 691514
108,209 50,355

108 209 50,355

00 70 50,955
1,240,079 750,860

Provision is made for benefits accruing bo employees in respect of wages and salaries, annual leave
and long service beave and associabed on costs for services rendered up io the reporing date and

recorded as an expense during the penod the services are delivened.

Annual leave Eabiliies are classified as current, &s there is no unconditional right io defer settliement
for &t beast 12 months after the end of the reporting penod. Assessments indicabe that

actual setlement of the lisbilifies is expacied to occur as follows:

Amounts are expected to be settled on the following basis:
Less than 12 months after the reporting date
Mara than 12 months from reporting date

Expected reimbursements of employes related provisions from
other WA local governments included within other receivables

SIGMIFICANT ACCOUNTING POLICIES
Employee benefits

Mote 023 0322
3 3
364,110 454 576
BE4 DED 206,203
T33070 70,560
60,458
Other long-term employee benefits

The Shire's obligations fior employees’ annual leave, long
sanvice leave and other employes leave entilements are
recognised as employes related provisions in the Statement
of Financial Position.

Short-term benefits

Provision is made for the Shire's obligations for shor-tarm
amployes benafits. Short-term employes benefits are
benefits (other than termination benefits) that are expected
bo be settled wholly before 12 monihs after the end of the
annual reporting penod n which the employess render the
related senvice, incduding wages, salaries and sick leave.
Shori-term employes benefits are measured at the
{undiscounied) amounts expected io be paid when the
obligation is settied.

The Shire's obligations for shori-term employes benafits
such as wages. salaries and sick leave are recognised as
a part of cument frade and other payables in the steiement
of financial position.

Long-term employes bensfits provisions are measured at the
present walue of the expected future payments to be made o
employees. Expected future payments incorparaie
anficipated future wage and salary bevels, durations of
sarvice and employes departures and ame discounted at
raies determined by reference to market yields at the end

of the reporting period on government bonds that have
maturity dates that approomate the terms of the obligations.
Any remeasurements for changes in assumplions of
obligations for ather long-ierm employes benefits are
recognised in profit or loss in the periods in which the
changes ocour-

The Shire’s obligations for
presented as non-cument provisions in its stelement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for &t least 12 months
after the end of the reporting period, in which case the
obligations are presentad as current provisions.
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SHIRE OF DERBY-WEST KIMBERLEY
MOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

14. OTHER PROVISIONS

Provision for

Deferred
Make good Creditors -
provisions  RAAF Curtain Total
$ $ $
Opening balance at 1 July 2022
Current provisions a 130,237 130,237
MNon-current provisions 5,464 972 [i] 5,464 972
5,464,972 130,237 5,585,209
Additional provision {1,094 086) 895,906 (198.000)
Amounts used L] {130,237) {130,237)
Charged to profit or loss
- unwinding of discount 206,496 i} 266,496
Balance at 30 June 2023 4 637 382 BO5, 906 5,533,318
Comprises
MNon-current 4,637,382 B95, 906 5,533,378
4 637 382 895,906 5,533,378

Other provisions

Amounts which are expected to be paid out within 12 months of the reporting date

are classified as current. Exact timing of payment of non-curment obligations is unable

o be reliably estimated as it is depandent on factors beyond the control of the local governme

Provisions

Provisions are recognised when the Shire has a present
legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits
will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the
amounts required to settle the obligation at the end of the

reporting period.
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

15. REVALUATION SURPLUS

2023 Total 2023 2022 Total 2022
Opening Movementon  Closing C L on
Revaiuation Balance Balance  Revaluation Bal.
s $

Revaluation surpius - Land - freehoid land 12,088,340 0 12385340 12590340 0 12,058,340
Revaluation surpius - Buldngs 8,731,132 a 4731933 087311318 [} 8,731,138
Revaluation surpius - Plant and equipment 748,503 o 743,803 745,903 0 745,903
Revaluation surpius - C 18,590 o 18,980 158,890 0 18,580
Revaiuation surpius - Infrastructure - roads 185,357,390 16,108,289 201,570,084 150,356,710 {1,189,320) 103,337,380
Revi - Other ir Jre- 2,497 660 (192.839) 2284725 2,770,257 (290 ,597) 2,497,600
Revaluation surpius - Other infrastructure - land & parks 4,491 490 o 44514580 4491490 0 4451450
Revaluation surpius - Other Infrastructure - wharf 17,705,599 0 17705888 17,703,999 0 17,703,999
Revaluation surpius - Other Infrastruciure - arports 25,313,650 0 25313000 23313050 D 23313030
Revaiuation - Other ir Jre - other structures 2,538,121 (4] 2538121 2,538,121 1] 2938121
Revaiuation surpius - Other infrastruciure - landfl assels &“'!Z! m,u yao‘gn 832 954 2.008.018 20541973

200,114,550 10,720,501 2020835407 205,395454 518102 200,114,330
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

16. NOTES TO THE STATEMENT OF CASH FLOWS

{a) Reconciliation of Cash
For the purposes of fhe Statement of Cash Flows, cash includes cash and cash equivalenis,
net of outstanding bank overdrafts. Cash at the end of fhe reporting period is reconciled fo the
related items in the Stetement of Financial Posifion as follows:

2023 2022
MNote Actual Actual
5 5
Cash and cash equivalents 3 11,819,687 11,335,343

Restrictions
The fillowing classes of financial assets have restrictions

imposad by regulations or other exdernally imposed
requirements which limit or direct the purpose for which
the resources may be used:

- Cash and cash equivalents 3 %‘Iﬁ 3,587 752

The resiricted financial assets are a result of the following
specific purposes to which the assets may be used:

Restncied reserve accounts 5 975,801 o756
Contract lisbiities 1 B4.860 124,860
Capital grant iabilities 1 1,107,545 2,487,031
Total restricted financial assets I [ Wi A.507. 152
(b} Reconciliation of Net Result to Net Cash Provided
By Operating Activities
Hat result 5,998 (262,533)
Mon-cash ibtems:
Depreciation/amortisation 7,764,982 7,806,081
(Profityloss on sale of asset (68,800 (646, B.24)
Loss on revaluation of fixed assels 164 984 a
Changes in assefs and kabdities:
(Incresss jidecrease in frade and other receivables (158.2TE) 431,385

[Increass jidecreasea in other assets a
(Incressa idecrease in imventones (1427) (16,958)
Increased{decrease) in frade and other payables (1,882,188) 3,381,508
Increased{decrease) in employee related provisions 488210 13,196
Increasel{decrease) in other provisions 1.032 255 37 616
Increasel{decrease) in other liabilities (1,410 546) 1,610,674
Capital grants, subsidies and contributions. %1Hg 5.32'9.12‘9;
et cash provided byl{uesed in) operating activilies JBHES,
{c} Undrawn Borrowing Facilities
Credit Standby Arrangements
Bank overdraft Bmit 1] ]
Bank overdraft at balance date 1] o
Credit card limit 50,000 50,000
Credit card balance at balance dale (15.321) (45,175)
Total amount of credit unused 369 4 525
Loan facilities
Loan facilifies - cument 237288 381,779
Loan faciliies - non-current 2447 455 2,684 742
Total facilities in use at balance date 2,684,743 3,066,521
Unused lean facilities at balance date MIL NIL
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17.

SHIRE OF DERBY-WEST KIMEERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

CONTINGENT LIABILITIES

The Shire of Derby / West Kimberley has in compliance with the Contaminated Sites Act 2003
section 11 listed sites fo be possible sources of contamination - details of those sites:

Derby Airport

Myalls Bore

Fitzroy Crossing Works Depot
Derby Works Depot

Derby Landfill Site

Derby Cemetary

Fitzroy Crossing Landfill Site
Fitzroy Crossing Cemetary
Camballin Cemetery
Camballin Landfill Sites

Until the Shire conducts an investigation to determine the presence and scope of contamination,
assess the risk and agree with the Department of Water and Envircnment Regulation the need and
criteria for remediation using on a risk based approach, the amount of the contingent liability is unknown.

This approach is consistent with the Depariment of Water and Envirenment Regulation Guidelines.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

18. RELATED PARTY TRANSACTIONS

{a) Ebected Member Remuneration

Fees, expenses and allowances to be paid or 2023 2023 2022
reimbursed io elected council members. MNaote Actual Budget Actual
3 H 3
Presdent’s annual allowance 62,727 62,727 62,727
Presdent’s meefing attendance fees 23231 s e | 23 231
Presdent’s ICT expenses 1,333 1,133 1,333
B7 201 BT, 200 a7 201
Deputy President’s annual allowance 15,682 15,682 15,682
Deputy President’s meeting attendance fees 17,325 17,325 17,325
Deputy President’s ICT expenses 1,333 1,133 1,333
Deputy President’s travel and accommodation expenses 5124 1] a
I 7 |- A T VT B TR 11
All other councd member's mesating attendance fees 121,275 121,275 117,270
All other councd member's All other councd member expenses o 1] 275
All other councd member's ICT expenses o 1] B,631
All other councd member's annual allowance for ICT expanses 8,31 931
All other councd member’s ravel and accommodation expenses 5,255 1] 14,453
135,861 T30, 608 140,529
18(h) ZELETE 52 237 262,360
(b) Key Management Personnel (KMP) Compensation
The total of compensation paid to KMP of the
Shire during the year are as follows:
Shaort-term employes benefits 1,358,330 1,290 541
Post-employment benefits 180,201 181,337
Employeea - other long-tarm benafits 206,501 90,987
Council member costs 18{a) 262,616 262,260
2,007,B2B 1,843,105

Short-ferm employes benefits
These amounts include &l salary and fringe benefits awarded to KMP except fior details in
respect io fees and bensfits paid to councl members which may be separately found in the table abova.

Past-employment benefits
These amounts are the cumant-year's cost of the Shire's superannuation coninbutions
made during the year.

Other long-ierm benefits
These amounts represent annual leave and long service leave entitements accruing duning the year.

Cowncil mamber costs
These amounts represent payments of member fees, expenses, allowances and resmbursements during the year.
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SHIRE OF DEREY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

RELATED PARTY TRANSACTIONS

Transactions with related parties

Transachions between related paries and the Shire are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stabed.

Mo outstanding balances or provisions fior doubiful debts or guarantees exist in refation to related parties &t year end.

In addition to KMP compensation above the following transactions 2023 2022
occurred with related parties: Actual Actual

Sale of goods and services Tra 2318
Purchase of goods and services 5,860 B41
Amounts cutstanding from related parties:

Trade and other recefvables 161 1,108
Related Parties

The Shire’s main related parties are as follows:

i. Key management persomnnal
Any person(s) having authority and responsibiity for planning. directing and controlling the activites of the
entity, directly or indirectly, including any council member, are considered key management personnel and are
detailed in Moles 18{a) and 18{b)

ii. Other Relsled Parties
COwiside of normal citizen type transactions with the Shire, there were no other relasied party transactions imahing
kay management personnal and'or their close family members andior their controlled {or jointly controlled) enfities.
iii. Entities subject fo significant influsnce by the Shins
There were no such entiies requiring disclosure during the current or previous year.
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SHIRE OF DERBEY-WEST KIMEERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REFORT
FOR THE YEAR ENDED 30 JUNE 2023

10. FINAMNCIAL RISK MAMAGEMENT

Thits nols explains the Shine's exposurs 1o Ananclal risks and how these rsks could affect the Shire™s futune Anancial

perfonmances.

Market risk - interest rates Lang faren buaings st vivistle:  Sonoly Ubilise fixed Interest rate bomowings
mates analysis
Cash and cash equivalents, trade

Credit risk . :'1 ﬂm":nl L g NG anaiysis  Diversificaion of Bank deposils.
d'ﬂ:t'h' '.::h'n“mls e Credt analysis  credit Bmils. Investment policy

fwallability of commitied credit i
Liquidity risk Bomosings and other Nabilfies g AR Flaw S By of oo creditires

- and borrowing facilities

The Shire doss nol sngags in transsctions sxpressed in forsign cumenciss and |s thenefone not subjsct bo foreign currency risk.

Financial risk managemeant is camisd oul by the financs depariment under policies approved by the council. The finance
depariment idenbfies, avaluates and manages financial risks in close co-operation with the operabing divisions. Councll have
approved the overall isk managemeant policy and provids policles on spacific areas such as investment polioy.

{a) Interest rate risk

Cash and cash egulvalents

The Shire's main interest rate risk arises from cash and cash equivalents with variable imernsst rabes, which esgposes the
Shire bo cash flow imtesest rale risk. Shor berm overdraft facillies also have variable imlerest rales howevar hese are
repald within 12 monihs, reducing ®e risk level o minemal.

Excass cash and cash sguivalents are irmeesied In fked imersst rale lsm deposis which do nolt exposs the Shire 1o cash

forw interest rale risk. Cash and cash sguivalents required for working capiial are hedd in variable inberesi rale accownts:

and non-inerest bearing accounts. Camying amounts of cash and cash eguivalents al the 30 June and the weighbed average

interest rade across all cash and cash sguivalents, ferm deposits, and Treasury bonds held disclosed as financial asseis at amorised cost
are reflacted in the tabls below.

Welghted
Average Carrying Fixed Warl abde Hon Interest
Rafe A Rafte IRavbe Bearing
kY 5 5 5 5
03
‘Cash and cash egquivalenis D23% 11,918,687 573,801 10,711,658 132,227
022
Cash and cash egquivalents 0AZ% 11,338,343 B73,804 10,248,050 110,532
Sensithity
Frofit or loss ks sensitive (o higheriowsr interest income from cash and cash sguivalents 35 a result of changes in
inberesd rafes.
2023 Z0Z2Z
[ [

Impact of a 1% movement in inferes! rates on profit or loss and equity” 107,117 102 437
* Holding all other variables consfani
Eormowings

Bomowings are subject bo Intersst rale risk - the risk thal movesments. in inberest raies could adversely affect funding costs.

The Shire manages this rsk by bormowing kong term and Axing e inberest rate io the situation considered he most
advantageous al the time of negotiaion. The Shirs does not consider thers 1o be any inbsnest rabe risk in relation b borrowings.
Details of imersst ries appicable o sach borrowing may be found at MNode 24(a).
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NOTES TO AND FORMING PART OF THE FINANCIAL REFORT
FOR THE YEAR ENDED 30 JUNE 2023

19. FINANCIAL RISK MANAGEMENT (Continued)
i) Credit rizk

Trade and Other Recelvables

The Shire’s major frade and other recelivabies comprise contrachsal non-statutory user fees and charges, grants, conbribubons
and reimbursemants. The major risk associated with these recaivables ks cradd risk — the risk that the

debis may not be repaid. The Shire manages this risk by moniionng oulstanding debt and smploying debl recovery polices.

The level of culstanding recelvabdes s repored to cowncll monthly and benchmarks are sed and monticrned for acoeptable
collsction performance.

The Shire applies the AASE 3 Financial Instruments simpified approach o measuring expecied credit losses wusing a Batmes
expedcied |oss allowance for all trade and obher recefvables. To measurs the expecied credit Iosses, recetvables Trom grants,
contributions and rsimbursements are separated from other rade recaivablss dus 1o the dferencs in payment erms and ssourity.

The expacted loss rates are based on the payment profles of rade and other receivables over a pericd of 36 months before
1 July 2022 or 1 July 2023 respecitively and the corresponding historical losses experenced within this period. Historcal credi
loss rales are adjustsd io reflact cument and forsard-looking Iformadtion on Macrosconomic taciors such as the abdity of
umers to settie the recehvabiles.

The loss aliowance as at 30 Juns 2023 and 30 Juna 2022 was determined as follows for rade and other receivables.

Migire than 30 Miore than &0 More than 30

Current days past due  days past due  days past due Total
30 June 2023
Trade recelvables
Expacied oesdlt loss 2a7% 2.07T% 2a7% T4.13%
GIOSS Camying amoun 420,733 23922 239,308 430,171 200,217
Loss allowance 12,243 ase 843 380,350 ar4 182
30 June 2022
Trade recehables
Expacied osdlt loss 2aT% 280T% 2aT% T4.13%
Gross camying amourd 430,733 23,822 29,308 406,171 200,217
Loss alliowance 12,243 Lt 843 350,390 T4, 1602
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

19. FINANCIAL RISK MANAGEMENT (Continued)

(b) Credit risk

The loss alowances for frade, ofher receivables and contract assets as af 30 June reconclie 10 the opening loss allowances as follows:

Trade recelvables Other recelvables Contract Assets

2023 2022 2023 2022 2023 2022
—ti Sotus Aot Ackssl Aokl . X

s s s $ s s
Opening loss allowance as at 1 July 374,102 307,833 o V] o o
I n loss n
peofit or loss during the year o 06,327 o o o o
Unused amount reversed ] 0 0 0 0 Q
Closing loss allowance at 30 June ar4, 102 374102 a 1] a o

Trade, other receivables and contract assets are wittien off where there Is no reasonable expectation of recovery. Indicators
hat ihere Is no bk of Yy Include, others, the fallure of a deblor 1o engage
In a repayment plan with the Shire, and a fallure to make contractual payments for a period of greater than 120 days past due.

Impairment losses on rates and statutory recelvables, trade, olher recelvables and contract assets are presented as net Impasment

losses within other diture. sent jes of amounts previously written off are credited against the same line item.
Contract Assets

The Shire’s contract assets represent work completed, which have not been Involced at year end. This is due o the Shire

not having met all the per in the which give an unconditional nght to recelve consideration.

The Shire applles the simpiified appr 1o credit losses which uses a lifetime expected loss allowance

for all confract assets. To measure the expecied credit losses, contract assets have been grouped based on shared credit
risk characteristics and the days past due. Contract assets have substantially the same risk characieristics as the trade
receivables for the same types of contracts. The Shire has therefore concluded that the expecied loss rates for trade
receivables are a reasonable approxdmation of the loss rates for the contract assets.
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SHIRE OF DERBY-WEST KIMEERLEY
HOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

19. FINANCIAL RISK MANAGEMENT (Continued)
{c) Liquidity risk

Payables and borrowings

Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be

on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring
its cash flow requiremenis and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 16(c).

The contractual undiscounted cash flows of the Shire’s payables and bormowings are set out in the
liquidity table below. Balances due within 12 months equal their carrying balances, as the impact
of discounting is not significant.

Due Due Due Total

within between after contractual Carrying

1 year 1 & 5 years 5 years cash flows wvalues
2023 $ 5 5 5 5
Trade and other payablas 5,619 843 0 o 5,619,843 5048 176
Barrowings 273,202 1,681,378 725,443 2,680,021 2,684,743

5,803,045 1,681,378 725,443 8,300,864 7,733,919
2022
Trade and other payablas 7,031,364 a 4] 7.031,364 7.031,364
Borrowings 484 658 2,271,474 769,218 3,525,360 3,066,521

7,316,032 2,271,474 769,218 10,556,724 10,087,885
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023

20. OTHER SIGNIFICANT ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GET,
expept where e amount of GST mowrred s not recoverable from the
Austratan Taxaton Office (ATO).

Recetvables and payables are stated of GST or payable.
The nat amount of GST recoverabie from, or payabie to. the ATO & indudad
‘Wih recetvabies or payaties in the statement of financial posmson.

Cash fiows are presented on 2 gross basis. The GST components of cash
fiows arsing from Investing or fnancing activites which are recoverabie from,
ot payatie 10, the ATO are presenisd as operating cash flows.

b) Current and non-current classification

The asset or lahiity is classified as cumrent ¥ It is expecied 0 be settied
wihin the next 12 months, baing the Shire's cperational cycle. In the case of
Sabifes where he Shire does not have the uncondional right to deder
settiement beyond 12 months, such as vesisd long servics lsave, the labiity
5 classfied a5 current even ¥ not expected o be settied within the next 12
‘months. invenfories held for trading are classified as cument or nan-cument
based on the Ehire’s inlertions o reslease br sae.

©) Rounding off figures
All Sigures shown in this annual Snancial report, ofber han a rale in the dollar,
are rounded 10 the neatest dolar. Amounts are presented i Austraian Dollars.

d) Comparative figures
Where required, comparative figures have been adjusted to conform with
cranges in presentation for the current fnancial year.

‘When the Shire apples an accounting polcy relrospeciively, makes

retrogpectve restaiement ot redassifes Hems n --:amm
has a material effect on the statement of Snancial posBion, an addtional
{third) Statement of Financial Position as at the beginning of the preceding
period In addion to the minkmum comparative Snancial report is presenied.

) Budget comparative figures
Uriess otherafse stated, ihe budget comparaive figares shown n this annual
financial report relate to the original bucget estimale for the redevant Sem of

Funds on behalf of

As tair vaiue 13 2 market-based measure, the closest equivalent chservabie
‘mariet pricing Information & wsed to determine far value. Acjustments 10
mariet values may be made having regard 1o e characieristics of the
spedic asset or llabilty. The fair values of assets that are nol Faded in an
active market are delermined Lsing one of more valuation lachmiques. These
1o the extent possible. the use of chservable

To the extent possbie, market information s extracted from either the
princioal masket for the asset or Iatiity (Le. ihe market with the greatest
volume and level of activity for he asset of llablity) or, In the absence of such a
market, the most acvantageous market avallabile 1o the enfity at the end of the
reporting period (1.e, he market that macimisas e recaipts from the sale of the
asset after taking info account transacion costs and transport costs).

For non-tnancial assets. the fair vaiue ais0 fakes info

2 masket particpant s abilty 1o use the asset in its highest and best use or
10 sef & to another market parscipant that would use the asset in is highest
and best use.

h) Interest revenue

Irterest revenue Is calcuiated by apphying the efiective interest rate © he
Qross camying amount of 3 fnancial asset measured at amorised cost
‘exvect for frandal assets hat subsequantly become credii-imgaired. For
crecit-impaired Snancial assets the effective interest rale is appled 1o the
net camying amount of the fimancial asset {after decuction of the koss
alowarce).

1} Falr value hierarchy

AASE 13 Fair Value Measwement requies the disciosure of far vatue Information
by leved of e fak vakue hierarchy, which categorises far vakue measuremert indo
one of ihree possitie levels based on the lowest level that an input that is
significant to the measurement can be categorised info as fllows:

Level 1
Measwrements based on quoted prices (wradiesied) In active markets for
Mentical assets or labfites that the entlly can access al the measurement date.

Level2
Measurements based on inputs other than quoted prices Nduded in Level 1 that
are cbservable for the asset or llabilty, ether directly or ndiectly.

Level 3
‘Measurements based on uncbeervable inputs for the asset or llabilty.

The tair vajues of assets and labiites that ame not traded i an active market are

determined using one of more valuaion techriques. These valuation fechnigues:

maxamise, {0 the extent possible, the use of cheervable market cata. I all

sigrifizant inputs required o measure fair value are cbservable, the asset or

Satiley Is iIncluded In Level 2. ¥ one or more signifcant inguts are not based on
et data, the asset or labiity & nduded In Leve! 3.

Valuation techniques

The Shire selects a valuation techrique at is appropdale 1 the croumsiances
and for which sufMcient data is available 1o measure fak valse. The avatabiky of
suffcient and relevact data primartly depends on e spedfic characieristics of
the asset or abtiity being measured. The vaksation techrigues seiecied by the
Ehire are consistent with one or mone of the Dlowng vaiualon appmaches:

Market approach
Valuation techniques that use prices and other relevarnt information generated by
‘market transactions for idenical or similar assets or Matiities.

Income approach ;
Valuation techniques that convert esimated fulure cash Nows or Income and
empenses ino a ungle discounind present vale.

Valuation techniques that reiect the current replacement cost of the service
capacity of an asset.

Each vakation technigue requres inputs that refiect the assumpsions that
Bbuyers and sefers would wse when pricing the asset or labisty, ncuding
assumptions about risks. When sefecing a valuation ischricue, the Shire gives
pricety 1o those techniques that maximise the use of observabie puts and
minimise ®he use of uncbservabie inputs. Npuls that are developed using market
data (such as pubiicly avaliable information on ackal ransactions) and reflect
the assumptions that buyers and seliers would generaly use when pricing the
aszet or Babilty are considersd cbservable, whereas inputs for which market
data Is nat avalatie and terefore are developed wsing e best informaton
avalatie about such assumptions are considered uncbservatie.

1Y impairment of assets

In accordance with Australian Accouniing Standards the Shire's assets, cther
than inveniories, are assessed at each reporting daie 1 delermine whether
there Is any indcation they may be mpared.

‘Where such an indcafion exists, an Impairment fest is carmed out on the asset
by comparing the secoverable amount of the asset, being the higher of the
assel's far valoe less costs 1o 5o and value In use, 10 e assel’s caTying
amount.

Any excess of the assef's caTying amount over fs recoveratie amount i
recognised Immedately in proft or loss, unless the asset is carried at a revalued
amount In accordance with anoiher Stancard (e g. AASS 116 Property, Pt
and Equipmevt | whereby any Impairment ioss of 3 revalued asset is teated as
2 revakaation decrease i accordance with that other Standard.
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21. FUNCTION AND ACTIVITY

(a) Service objectives and descriptions

Shire as Inthes report the following service orfentated functions and activities

Objective Description

Governance

To a (= for the Acmir and of faciities and services 1o members of
of scarce council. Other costs that relate to the tasks of assisting clected

General purpose funding
To collect revenue 1o alow for the provision of
senvices.

Law, order, public safety
To provide services %0 help ensure a safer and

Health

To an for
and heakth.

Education and welfare

To provide services % disadvantaged persons,
e elderty, chiidren and youth.

Housing
Hetp ensure adeguate housing.

Community amenities

To provide services required by the community.

Recreation and culture

To establish and effectvely manage
Infrastructure and resources which help the
soclal well being of the community.

Transport
To provide safe, effective and efficient
transport services to the community.

Economic services
To help promote the Shire and s economic
well being.

Other property and services
To manitor and control the Shire's overheads
operating accounts.

and s on which do not concern speafic

councll services.

Rates, peneral purpose government granis and inlerest revenue.

Supervision of vanous by-laws, fre prevention, emerpency services
and animal control.

Food gquailty and pest control, inspection of abattolr and operaton of
chiid health diinic, anahtical testing and emvironmental heaith
admiristation

Year round care, housing for the aged and educational services.

of staff and rental housing.

Rubbish colections, recyciing, refuse site operations, ker control,
adminéstration of e fown Y
public tofiet facilities, sewerage and pr 1 of the env

’ and
recreafion centre, Ibrary,
and vanous services.

of he Town Hall, the acquatic centre,
Ity arts progr cutural ies

Construction and maimenance of streets, roads, bridges, footpaths,
sireet traffic mar and arport. Purchase and disposal
of Counci’s road plant, parking control and police licensing

Buliding control, saleyards, 1o
and pest cantrol

and area p

Private works operations, plant repairs and operation costs, stock and
materials, property leases and rental, salaries and wages for councl
empioyees.
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21. FUNCTION AND ACTIVITY (Continued)

(b) Income and expenses 2023 2022
Actual Actual
H $

Income excluding grants, subsidies and contributions and
capital grants, subsidies and contributions

Governance 12,846 14,135
General purpose funding 8,094 007 7,885,151
Law, order, public safety 63,707 46,848
Heaith 44314 24 846
Education and welfare 7.903 136
Housing 142,606 127,189
Community amenities 2912968 2,548,233
Recreation and culture 612911 295710
Transport 2,948,003 2,180,730
Economic services 69,003 98,658
Other property and services 238,575 73,017
Grants, subsidies and contributions and capital grants,
subsidies and contributions
General purpose funding 0,454 466 7452624
Law, order, public safety 133,750 67414
Health 702,988 672,002
Education and welfare 354 839 755,828
Community amenities 150,000 56,331
Recreation and culture 640,163 119,400
Transport 0,521,726 4,197 580
Economic services 489,980 17.481
Other property and services 30%3
Total Income T ar5s287 26633313
Expenses v
Governance (1,731,448) (1,424,067)
General purpase funding (275.051) (504.878)
Law, order, public safety (842,698) (620,158)
Health i (1,198 494)
Education and welfare (1,410, (991,245)
Housing (530,511) (340,853)
Community amenities (3,923,983 {3,810.233)
Recreation and culture (6,387, (5,635.089)
Transport (10,773200)  (10.671,138)
Economic services (1,244 851) (1,150.525)
Other property and services 1 549.166
Total expenses 7 890,
Net result for the period B 008,211 1262.533)
(c) Total Assets
Governance 91,910 218,080
General purpose funding 1,284,359 1,036,400
Law, order, public safaty 489318 445,201
Health 456,983 793417
Education and welfare 3,153,826 3,077,403
Housing 9,320,838 0473455
Community amenities 2,724 225 5,740,200
Recreation and culture 20,361,012 20,719,513
Transport 293,160,191 288,863,166
Economic services 3,316,528 3,105,793
Other property and services 3,666,502 3,069,374
Unaliocated 28,173,600 10,294,152
¥ 346,836,253
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22. RATING INFORMATION

(a) General Rates

RATE TYPE
Rate on

GRV General
uv Genera
Total general rates

Minkmum payment

GRV General

uv Genara

Total minimum payments

Basis of valuation

Gross rental valuation
Unimproved valuation

Gross rental valuation
Unimproved vakuation

Total general rates and minkmum payments

Discounts
Total Rates

Rate instaiment ntevest
Rate overdue interest

enswe the Nformation In e record was current and carrect.

Note 2(a)

‘Rateable Value at time of ralsing of rale.

2022723 202223 202223 2022523 202223 202223 2021122
Number Actual Actuat Actual Actual Budget Budget Budget Actual
Rate In of Rateable Rate Interim Total Rate interim Total Total
! Properties Value* Revenue Rates Revenue Revenue Rate Revenue Revenue
s s s s H s $ s
013404 1976 33,800,210 5214188 1710 5,215,085 5,205,472 o 5,205,472 4,745 801
0.07950 358 37,125,843 2,931,743 70418 3022161 2,891,235 0 2831235 2,561,404
2,304 70,029,098 8,105,820 72123 8,235,053 5,156,707 3] 0,156,707 7,310,305
Minimum
Payment
it LT
1,020 270 3009522 410,400 ) 410,400 407,300 0 407,300 250,400
380 143 72,103 84,370 0 84,370 84,370 0 34,370 85 400
313 3,441,003 484,770 0 434,770 451,730 o 491,730 375,900
2777 79,470,744 8,600,655 72128 8,732,926 5,649,437 0 5045437 7,656,105
(63,30%) {60,000) (59,163)
8,605,841 5,590,437 7,626,340
24153 25,000 13,008
108,904 193,912 136,327
|39
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23. DETERMINATION OF SURPLUS OR DEFICIT

2022/23
Budget 2021122
{30 June 2023 (30 June 2023 (30 June 2022
Carried Carried Carried
_Note  Forward) _Forward) Forward
S $ $
(a) Non-cash amounts excluded from operating activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable fo operating activibes within the Statement of
Fmancial Activity in accordance with Financial Management Regufation 32
Adjustments to operating activities
Less: Profit on assst disposals (68,800) 0 (73,329)
Add: Loss on disposal of assets 0 0 6,505
Add: Loss on revaluation of fixed assets 8{a) 164 984 0 0
Add: Depreciation 9%a) 7.764,982 7,131,200 7,806,061
Non-cash movements in non-current assets and liabilities:
Pensioner deferred rates (7@ 0 (2,248)
Employee bensfit provisions 48 0 (100,051)
Other provisions 1,162,492 0 187,379
Non-cash amounts excluded from operating activities 9064576 7,131,200 7,824 317
(b) Surplus or deficit after imposition of general rates
The following current assets and liabdties have been excluded
from the net current assets used in the Statement of Financial Activity
in accordance with Financial Management Regwation 32 to
agree to the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Reserve accounts 25 (975,801) (501,325) {975,801)
Add: Current kabilities not expected to be cleared at end of year
- Current portion of borrowings 12 237,288 618,221 381,779
- Employee benefit provisions 441 402,441 402441
Total adjustments to net current assets : ;
Net current assets used in the Statement of Financial Activity
Total current assets 14,460,573 4912121 13,576,583
Less: Total current liabiities (7.619,739) (5.431,458)  (10,846,845)
Less: Total adustments o net current assets 510,337

Surplus or deficit after imposition of general rates

3

191.581
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24. BORROWING AND LEASE LIABILITIES

{a) Borrowings
Actual Budget
New Loans Principal Frincipal Principal
Principal at During Repayments Principal at New Loans Repayments Principal at Principal at 1 New Loans Prin at
Purpose Note 1 July 2021 2021-22 During 2021-22 30 June 2022 hm‘!!_ﬂ 2022-23 30 June 2023 July 2022 During 2022-23  During 2022-23 30 June 2023
B s s $ B H H § s s

Staf! housing 73,270 4] (23.481) 81,783 o {25,057) 20728 51733 o (25.057) 26,720
Etaft housing 504,300 4] (49,208) 516,591 o {01,354) 400,157 510,591 o (31,384) 403,187
Etaft housing 202,622 Q (19,534) 243080 o (18,784} 223084 2430600 o (19.784) 223,054
Staft housing o <] 1] 1] o o o 0 1.000,000 0 1,000,000
WWharf fenders, boat ramp 193,383 1] (27,044) 106,331 o (20,534) 137 497 100,351 0 (25.934) 137417
Derby whar! infrastructure 208,383 1] {37,719) 201,070 o {30,000) 21289 1.531.020 o (192.991) 1,335,029
Derby Arport Infrastructure & whar 1,721,015 (1] {198,089) 1,331,020 0 (182.501) 1,330,028 231070 0 (35.507) 212009
Derby Wistiors Centre 325,270 ] E,M) BE_MO 0 m mg 34 610 0 (24 742) 275,805
Total 3433301 [1] (303,540) 3,000,521 o (381,778} 2034743 3,000 521 1,000,000 (391.778) 3004742
Borrowing Finance Cost Payments

Actual for year  Budget for Actual for year

Loan Date final ending year ending ending
Purpose Note Number Institution Interest Rate Is due 30 June 2023 30 June 2023 30 June 2022
s $ H
Staft housing 136 WATC c.a0% May.2024 {2,7%9) (2.947) (4,759)
Staft housing 146 WATC 6.33% Mar-2030 (31,000} (31.900) (43,440)
Staft housing 140 WATC 4.49% Jun-2032 {10.747) (10,722) (11,041)
Etaff housing NEW WATC 3.80% NA 0 ] 0
WWhaxt fenders, boat ramp 145 WATC 0.07T% Jun-2027 {10,534} (10.940) (12,801)
Derby whar! infrastructure 191 WATC 3.02% Jun.2020 {20,000) (23.009) (9,459)
Derby Airport Infrastructure & wharf 152 WATC 1.72% Dec-2029 (7,303) (7.308) (28,037)
Derby Vistiors Centre 145 WATC 4.45% Jun-2032 M (13.402) {14,552)
Total (101,800) (102.599) {124,933)
Total Finance Cost Payments {101,008} (102.5099) (124,035)
* WA Treasury Corporation
{b)} New Borrowings - 202223
Amount Borrowed Amount (Used) Total Actual
Loan Term Interest 2023 2023 2023 2023 Interest & Balance
Institution Type Years Rate Actual Budget Actual Budget
Particulars/Purpose ) s s £ s ; *
Etaft housing WATC Deberture 10 3.80% ) 1,000,000 0 1,000,000 0 0
] 1,000,000 0 1,000,000 ] o
* WA Treasury Corporation
|41
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25. RESERVE ACCOUNTS

Restricted by councll
(a) Leave Reserve
(b) Ofice Bulding Reserve
(c) Arpont Reserve
(d) Derby Whaet Mamnienance Reserve
(@) Economic Development Reserve
1) Fitroy Crossing Reoreation Hall Reserve
(Q) Staff Housing Resarve

2023 2023 2023 2023 2023 2023 2023 2022 2022 2022
Actual Actual Actual Actuat Budget Budget Buaget Buaget Actual Actual Actual
Opening Transter  Closing Opening C o Transter Closing
Batance  |USIerto o) Balance Batance o rom) 8 Balance e vom) s
s s s s s $ $ 1 s s s
402,441 0 0 402441 402 441 0 0 402441 402,441 0 0 402441
314,511 o 0 34sn 314,311 o 314,311) 0 314,511 o o 314,911
25,450 0 0 2845 25,456 o 0 25426 29.4% 0 0 25,450
3,721 0 0 iz 3721 o 0 3721 3 0 o 3,721
18,200 0 o 19,930 19,930 0 0 19,836 19,836 0 0 18,930
406,771 0 0 40771 40,771 0 o 2,171 8,771 0 0 40,771
128,803 0 0 138.903 199,965 0 (138,563) 0 159,865 0 0 198,563
575,801 [} 0 875,501 575,001 o (47T4,4T6) 501,325 575,001 ) ) 975,001

Al reserves e supporied by cash and cash equivalents and firancial assets ot amortised cost and are restrictad within equity as Reserve accounts.

n with r o

Name of reserve account
Restricted by councll

(@) Leave Reserve

(b) Ofice Bulding Reserve

(c) Airport Resexve

(d) Derby Whaef Manienance Reserve

(o) Economic Developmernt Reserve

(1) Fitzroy Crossing Recreation Hall Reserve

(@) Stalf Housing Reserve

Purpose of the reserve account

To be used % fund annual and long service leave requirements.
To be used 0 fund the new Derby administration buliding
To be used % fund alrport capital works, primarily bitusnen resealing

To be used %0 carry out wharl maintenance

To promale economic deveiopment within the Shire
To be used o guarantine funds recetved fram the lease of the FX Recreasion Hall to be utilised for any upgrade works

To be used for fe construction of slaff housing

in retal o each reserve account, the purpose for which e reserves are set aside and their anSicipated date of use are as follows:
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26. TRUST FUNDS

Funds held at balance date which are reguired to be held in trust and which are naot included in the
financial statements are as follows:

1 July 2022 Amounts Received Amounts Paid 30 June 2023

% ] ] %
Public open spaces 205 981 [i] [i] 295 981
295,981 i} o 295,981
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1. Impairment Assessment of Roads
Finding (FY2023)

As noted in the FY¥2022 signed financial statement under subsequent events, certain roads assets were
damaged by floods. The Shire engaged APV to conduct a revaluation exercise to value the roads category.

REM noted the valuer conducted a sampled approach to physical sight roads to allocate a condition rating
and relied upon management to provide condition rating for assets not sighted by the valuer, which was
factored in determining the fair value of roads.

After further investigation it was noted the Shire did not update the condition rating of the roads impacted
by the floods. The financial impact was assessed and addressed during the audit, with an impairment of
&4 .6 million being brought to account by the Shire.

Implication
Failure to determine and bring to account impairment of assets may cause the Shire's financial statements
to be misstated.

Recommendation

The Shire shoukd conduct impairment assessments in a timely manner and bring o account any necessary
adjustments to the carrying value of assets to minimise the risk of material misstatement in its financial
statements.

Management commaent

2.  Revenue Recognition (AASB 15 and AASB 1058)
Finding (FY2023)

From our sample testing of revenue transactions, we identified two transactions that the Shire has
incorrectly applied AASE 15 Revenue from Condracts with Custormers and AASB 1058 Income of Not-for-
Profit Entitias.

» Grants of $0.9 million received was recognised as a revenue when the specific grant conditions
have not been fulfiled which resulted in an overstatement of revenue and an understatement of
contract liabilities.

» Grant of $0.3 million received and recognised as deferred revenue under AASBE 15 (specific
performance obligation ) upon further review the grant should be recognised under AASB 1058, The
initial accounting treatment resulted in an overstatement of liability and understatement of revenue.

The emor was addressed during the audit with the necessary adjustments being subsequently recognised
by the Shire.

Implication
Incomect application of accounting standards may cause the Shire’s financial statements to be misstated.

Recommendation
The Shire should review its interpretation and application of AASB 15 and AASB 1058 for grant revenue
and amend its accounting treatment accordingly.

Management comment
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3. Rehabilitation Provision Assessment
Finding (FY2023)

The external waste management plan used in the provision of landfill computation for Fitzroy Crossing and
Derby for was generated in 2016 and 2014 respectively.

The Shire has not performed an assessment to determine if the cost and scope to remediate landfill sites
are still appropriate since the last external waste management plan was developed back in 2016 for Fitzroy
Crossing and 2014 for Derby.

Implication:

The valuation data and assumption used may be outdated which increases the risk of misstatement to the
provision and landfill asset amounts in the financial statements.

Recommeandation:

The Shire should assess the assumptions used in its valuation model to ensure cost and scope of its
obligation to rehabilitate and remediate landfill sites have not significantly changed annually to comply with
AASB 137.59. Where there have been significant changes to the cost and scope identified, an updated
external waste management plan and projected cost estimates should be obtained.

Management comment:

4, Fixed Assat Management Policy
Finding (FY2023)

Dwuring our rigk assessment procedures over the fixed assets transaction cycle, we noted that there is no
formal policy to help ensure the existence of fixed assets, such as physical asset tagging and regular stock
takes.

We acknowledge the Shire has advised that a formal policy and associated procedures for fixed azset
management have been developed to help ensure the existence and safeguarding of fixed assets but has
not vet been approved for implementation.

Implication:

Failure to have a formal policy and associated procedures for fixed asset management could result in:
a. emors and omissions remaining undetected;
b. incorrect depreciation expense; and
c. undetected theft or misplacement.

These matters could in turn lead to misstatements in the Shire's financial reporting. There is a further risk
of non-compliance with Reguwation 5(2){a) of the Local Government (Financial Managemeant) Regulations
1996 which requires the Chief Executive Officer to ensure that the resources of the local government are
effectively and efficiently managed.

Recommendation:
The Shire should develop, document and implement policies and procedures for fixed asset management.

Management comment:
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5. Fixed Assat Capitalisation Policy

Finding (FY2023)

We noted that the Shire does not have a formal policy for the capitalisation of assets with extended useful
lives. During the current year audit the Shire advised that a formal policy and associated procedures for
Asset capitalisation policy has been developed but has not yet been approved for implementation.

Implication
Failure to design and implement a formal policy for the capitalisation of assets with extended useful lives
increases the risk of:

a. emors and omissions remaining undetected;

b. incorrect depreciation expense; and

c. undetected theft or misplacement.

Recommendation
The Shire should develop, document and implement a formal asset capitalization policy to help contral,
record and depreciate assets with extended useful lives.

Management comment:

6. Review of Infrastructure Revaluation and Inputs

Finding

During our year-end review of the roads, drainage and footpath infrastructure valuation carried out on 30
June 2023, we observed a significant increase in the valuation of assets held by the Shire. Upon further
investigation and discussions with the Valuer, RSM noted that:

1. There were input'calculation errors in the workings provided, resulting in a material adjustment of
~%21 million to Infrastructure assets.

2. It was not evident that the damage rating to the Shire's infrastructure was factored into the valuation
provided.

3. The revaluation of footpath and drainage infrastructure was recorded wnder roads infrastructure,
without derecognising the old valuation of footpath and drainage assets. This resulted in the drainage
and footpath assets being recorded twice in the Shire's accounts.

Implication

Without appropriate understanding of the assumptions applied in valuations performed on the Shire’s assets
there iz an increased risk that the valuation adopted may be incorrect resulting in the Shire's financial
statements being materially misstated.

Recommendation

The Shire adopt a process of reviewing wvaluation outcomes involving an understanding of underying
assumptions, examination of large movements, along with challenging the waluers assessment as
appropriate. Adoption of the valuation should only occur once management has gathered sufficient evidence
to validate the recommended valuation with evidence of review and sign off maintained.

Management comment
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T. Fixed Asset Depreciation Rates
Finding [FY2023)

From our testing over depreciation expenses, we noted several assets were not being depreciated in
accordance with the depreciation policy:

= Per the depreciation policy, the useful life of Buildings is 40 years, however 69/94 Buildings were
depreciated over a longer useful life (up to 107.5 years); a further 11/84 Buildings were depreciated
over a shorter useful life (as low as 12.7 years).

« All Wharf infrastructure was depreciated over a useful life of 10-34 years, instead of 34 years.

= All Parks and Gardens infrastructure was depreciated over 8.8 to 61.7 years, instead of 25 years.

Implication

Failure to apply the Shire's accounting policy on correct depreciation rates within the Fixed Asset Register
increases the risk of Shire's financial statements being misstated.

Recommendation

The Shire should conduct a full review of the Fixed Asset Register to verify that the depreciation rates are
consistent with the Shire's deprecation policy. The review should also include an evaluation of the asset’s
useful life.

Management comment

8. GST capitalised on fixed Asset Additions

Finding (FY2023)

From our testing over fixed asset additions, we identified 5 samples out of 41 tested where GST totalling
£5.000 was capitalised into the Fixed Asset Register. Amount identified is immaterial hence no adjustment
posted.

Implication

The capitalisation of GST into the Fixed Asset Register has resulted in an overstatement of the carrying
amount of assets being reported in the financial statement and an incorrect Business Activity Statement
submission to the Australian Tax Office.

Recommendation

The Shire should implement a procedure to ensure GST is excluded during the capitalization process into
the Fixed Asset Register.

Management comment
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a, Revenue Cut-Off

Finding (FY 2023)
From our review of fees & charges we noted transactions worth $0.2 million have been incorrectly recorded
in FY2024 instead of FY2023.

The eror was addressed during the audit with the necessary adjustments being subsequently recognised
by the Shire.

Implication
Failure to comrectly recognise revenue in correct period could result in the financial statements being
misstated.

Recommendation
The Shire should develop year-end procedures to assist with identification and accrual of revenue for each
reporting pericd.

Management comment

10. Expected Credit Losses Model (ECL)

Finding

During our testing of sundry debtors and rates debtors, we noted the shire wrote off $178,000 and 334,000
respectively in the current year. The shire did not revisit ECL model at year end and continued to recognise
provision of doubtful debts based past rates.

Dwring our sampling testing for rates, we identified 3 samples with a higher rizk of being unrecoverable, that
were not factored into the ECL at 30 June 2023 and our testing of Sundry Debtors, identified 1 sample with
a higher risk of being unrecoverable, that was not factored into the ECL at 30 June 2023.

Implication
The Shire's receivable balance recognised in the Shire’s financial statements is materially misstated.

Recommeandation
The Shire should review its ECL model on an annual basis.

Management comment

11. Reconciliation of Landgate Valuation of Rateable Properties

Finding

Dwring our reconciliation rates revenue, RSM noted that the valuation of GRV Residential and Commercial
rateable properties between the Landgate report and the Shire's Synergy system did not reconcile by
£396 897,

Implication
Potential misstatement in property valuation uploaded that will impact the rates issued and revenue
recognised.

Recommendation

It iz recommended the Shire implements and maintains a formal reconciliation of Landgate valuations to
values uploaded within the Synergy system. This should be performed for all Landgate valuation uploads
with the requirement being reflected in the Shire’s underying policy and procedures.

Managemant commaent
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7.2 REGULATION 17 - REVIEW OF RISK MANAGEMENT, LEGISLATIVE COMPLIANCE AND

INTERNAL CONTROLS
File Number: 4110
Author: Janyce Smith, Governance Administration Officer

Responsible Officer: Tamara Clarkson, Deputy Chief Executive Officer

Authority/Discretion: Legislative

SUMMARY

As required by number 17 of the Local Government (Audit) Regulations 1996 (the Regulations), a
review was undertaken of Council’s systems and controls. This report presents the review as
required by number 16(C) and explains management’s response to the review.

DISCLOSURE OF ANY INTEREST
Nil by author.

BACKGROUND

The Shire has statutory obligations to review systems and procedures relating to legislative
compliance, risk management and internal controls every three years.

The last Regulation 17 Review (review) was presented to the 21 December 2019 Ordinary Council
Meeting in accordance with legislative requirements.

The current review was conducted and completed in December 2022 by Civic Legal (auditor).
During September 2022, interviews were undertaken with relevant officers in relation to several
subjects covered within the review.

The Department of Local Government, Sport and Cultural Industries (DLGSC) Local Government
Operational Guidelines Number 09 was used as the basis for the CEO’s Regulation 17 review.

STATUTORY ENVIRONMENT

Local Government Act 1995 S 7.13 Regulations as to audits - outlines the functions of the CEO and
the audit committee in relation to audits carried out.

Local Government (Audit) Regulations 1996 R 16 Functions of audit committee — outlines the
functions of the audit committee to include monitoring and advising the CEO when a Regulation
17 audit review is being conducted, reporting the results of the review to Council, and to oversee
the implementation of any action accepted by Council.

Local Government (Audit) Regulations 1996 R 17 CEO to review certain systems and procedures
— provides that the CEO is to review the appropriateness and effectiveness of the local
governments systems and procedures in relation to risk management, internal control and
legislative compliance.

POLICY IMPLICATIONS
Nil.
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FINANCIAL IMPLICATIONS

To ensure good operational standards are achieved and maintained, there may be a requirement
for additional resourcing, and this should be reviewed as part of the Shire’s budget process.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.1 Provide strong civic leadership.
Governance effective organisation 1.2.2 Provide strong governance.

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Possible Moderate Medium The Audit Committee to

receive a calendar of
review and compliance
targets to drive the
process and ensure the
Councils statutory
compliance.

The review isn’t
undertaken leaving the
Shire and the Council
non-compliant and in a
vulnerable operating
position.

CONSULTATION

Consultation was undertaken with the auditors, Civic Legal, and relevant officers who collated the
information.

COMMENT

The objective of the review is to provide a report, based on the auditor’s understanding of the
Shire’s associated risks, to assist the CEO in reporting to the audit committee on the
appropriateness and effectiveness of the Shire’s systems and procedures in relation to risk
management, internal control and legislative compliance.

The auditor considered the Local Government Operational Guidelines Number 09 in determining
which systems and procedures to review.

The review methodology included:

e Interviewing relevant employees; and
e Referencing core documents underlying the systems and procedures being reviewed.

The review, as identified in the attached report was comprehensive and provided suggestions for
areas of improvement, with 17 in Risk Management; 22 in Internal Controls and 9 in Legislative
Compliance.

In reviewing the recommendations, management agreed with virtually all of the areas requiring
improvement and has commenced implementation of two major processes in response: process
mapping (ProMapp) and the compliance calendar.
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The control weaknesses identified by the auditors are in the process of being captured into the
compliance calendar. The compliance calendar can effectively manage a large scope of systems
and procedures, including ensuring legislative or internal deadlines are complied with.
Outstanding compliance calendar tasks are monitored, and progress is tracked to completion.

The ProMapp system is currently progressing with several processes having been developed, it
will assist with the improvement of maintaining corporate knowledge and consistent internal
control.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
1. SDWK Reg 17 Systems and Procedure Review December 2022

COMMITTEE RESOLUTION AC100/23

Moved: Cr Geoff Davis
Seconded: Cr Brett Angwin

That the Audit & Risk Committee recommends that Council by Simple Majority receives the
CEOQ’s Regulation 17 System and Procedures Review.

In Favour: Mr Peter McCumstie, Cr Brett Angwin and Cr Geoff Davis
Against: Nil

CARRIED 3/0
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Shire of Derby/West Kimberley
Systems and Procedures Review
December 2022

1. Introduction

Regulation 17 of the Local Government (Audit) Regulations 1996 (WA), creates a statutory
obligation for local government CEOs to review the effectiveness and appropriateness of the
local government's systems and procedures at least once every three financial years.

The Shire of Derby/West Kimberley (the Shire) has engaged Civic Legal to undertake a review
of the Shire’s systems and procedures in relation to risk management, internal control and
legislative compliance. The purpose of this report is to assist the CEO in his assessment of
the appropriateness and effectiveness of the relevant systems and procedures in accordance
with regulation 17 of the Local Government (Audit) Regulations 1996 (WA).

This report addresses the three categories of risk management, internal control and legislative
compliance.

2. Engagement Overview
2.1 Legislative Requirements
Regulation 17 of the Local Government (Audit) Regulations 1996 (WA) states the following:

(1) The CEO is to review the appropriateness and effectiveness of a local government’s
systems and procedures in relation to —

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in sub regulation (1)(a), (b)
and (c), but each of those matters is to be the subject of a review not less than once in
every 3 financial years.

(3) The CEOQ isto report to the audit committee the results of that review.
2.2 Timeframe

Civic Legal understands that the Shire completed its last regulation 17 review in November
2019. That review addressed all three categories (risk management, internal control and
legislative compliance).

2.3 Scope of Engagement

The Shire has engaged Civic Legal to provide the following services in relation to the
requirements of regulation 17 of the Local Government (Audit) Regulations 1996 (WA):

> complete a review of a selection of the Shire's systems and procedures relating to
risk management, internal control and legislative compliance;

> seek to identify potential issues relating to the systems and procedures being
reviewed;

= provide suggestions for improvement; and

> prepare areport summarising the matters identified during the review.
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December 2022

3. Review Methodology

Civic Legal has considered the Local Government Operational Guidelines Number 09 in
determining which systems and procedures to review.

The review methodology included:

> interviewing relevant employees of the Shire; and

= referencing core documents underlying the systems and procedures being
reviewed.

Interviews were conducted via Microsoft Teams video calls, and reference documents were
emailed to Civic Legal.

The interviews were conducted on 19 September 2022 and 27 September 2022.

4. Review Categories

4.1 Risk Management

A risk management framework assists local governments to identify, evaluate and mitigate

risks. Risk in the local government sector can relate to a variety of topics including, but not
limited to:

> finance;

> asset management;

> work health and safety; and

> environmental and health management.

4.2 Internal Control

Internal control comprises systems and procedures which optimise the efficiency of a local
government and mitigate risk. Effective internal control requires a variety of strategies which
include, but are not limited to:

> up-to-date procedures and policies;
> effective asset and human resource management;
> compliance with relevant procedures, policies and standards; and

> systems designed to promote accountability.
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December 2022
4.3 Legislative Compliance
Systems and procedures prometing legislative compliance support the principles of good
governance and sound decision-making. These systems and procedures are driven by a
culture of compliance, due diligence and high ethical standards. Legislative compliance
includes compliance with the following:

> legislation;

> regulations;

> Australian and industry standards; and

> internal policies.
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Systems and Procedures Review )(
December 2022

CIVIC LEGAL

5. Results

5.1 Risk Management

5.1.1 Summary

The Shire’s risk protocols include a number of supporting documents such as a Risk Management Framework, a Risk Management Policy
and a Risk Dashboard. The Risk Management Framework provides guidance for recording and reporting risks including the use of a risk
matrix and acceptance criteria. The Risk Dashboard Report is comprehensive, but needs to be reviewed, updated and its actions resourced.
The Shire’s overall framework could be further improved by endorsing the Shire's Business Continuity Plan.

Due to limited resourcing, the Shire engages external consultants. Seeking external expertise is an appropriate response where internal
resourcing may be lacking. In particular, the Shire's IT needs are managed by Managed IT. This includes risk monitoring and maintenance
of IT systems, software and hardware. LGIS recently completed a 3 Steps to Safety review of the Shire's work health and safety systems
and procedures. The Shire’s officers have been consulting with other local governments regarding items identified in the resulting action plan.

Ethical and behavioural standards for councillors and employees are outlined in the relevant Codes of Conduct. The CEO promotes these
standards and the importance of procedures dealing with fraud and misconduct in staff meetings and senior management meetings.

The implementation of process mapping and the continuous expansion of the compliance calendar task list are positive steps towards a more
structured approach to risk management. However, there may be a need for additional resourcing. To ensure good operational standards
are achieved and maintained, resource levels should be reviewed annually as part of the Shire’s budget process.

5.1.2 Table of results

The table below sets out:
> the systems and procedures reviewed;
> a description of those systems and procedures based on the information provided by the Shire's employees; and

> ourteam'’s suggested actions for the Shire to consider.
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Risk Management

System or
procedure

Description

Suggested actions

Risk management
framework

The Shire maintains a Risk Management Framework (March 2020). We understand
from officers that this was developed in consultation with LGIS and is due to be
reviewed in 2023. The framework includes the Risk and Opportunity Management
Policy (June 2021).

The Shire’s Risk Dashboard Report (February 2020) covers various topics for each
business unit of the Shire_ It includes control areas, ratings, and actions proposed by
the Shire to address risk weaknesses.

Ensure the Risk Management
Framework makes adequate
reference to the operation of the
Risk Dashboard.

Include a table of review details,
including review deadlines in the
Risk Management Framewaork.

Review and update the Risk
Dashboard Report. Present it to the
audit committee as an update and
reguest that the audit committee
consider resourcing needs.

Risk management
reporting

The Risk Management Framework contains guidance on risk reporting including a
risk matrix and acceptance criteria. Key controls and actions are listed in the Risk
Dashboard Report under each category. Each action is assigned to a responsible
officer.

There is no formal system for reporting and escalating internal risks (e.g. issues with
financial procedures). Staff are expected to bring such risks to the attention of their
supervisor.

Apart from the Risk Dashboard Report, the Shire does not maintain a risk register.

Add the topic of ‘risk management’
to senior management group
meeting agenda templates.

Ensure employees are regularly
encouraged to report internal/
business/strategic risks. For
example, employees could be
regulary reminded during team
meetings.

Ensure all risks identified are
recorded, including follow-up
actions. This may be in the form of
a risk register.
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Risk Management

System or
procedure

Description

Suggested actions

Business Continuity
Plan

The Shire has a draft Business Continuity Management Procedures Manual (March
2020) and Business Continuity Response Plan (March 2020). Both are yet to be
endorsed. The drafts were prepared with assistance from LGIS consultants. The plan
considers loss of IT or communications and refers to an IT Disaster Recovery Plan.

The Shire has recently initiated a structure of regular Shire/Managed IT services
management meetings. The first meeting had not yet been held at the time of this
Review.

Review and adopt the draft
Business Continuity Plan and
Business Continuity Management
Procedures Manual.

Ensure the Shire’s IT contractors
are consulted regarding business
continuity of IT systems.

Ensure the IT Disaster Recovery
Pian referred to in the Business
Continuity Response Plan is
regularly reviewed. Ensure
Managed IT are involved in the
review process.

Schedule regular management
meetings between the Shire and
Managed IT. Create a status report
of tasks for Managed IT to
undertake and monitor actions
relating to those tasks at the
management meetings.

Addressing incomrect
accounting
estimates

The Shire undertakes quarterly budget reviews, where the budget is rebalanced.

Where a significant variation occurs between budget reviews, a budget review item
may be presented directly to council, rather than waiting for the next quarterly budget
review.

Where an item is found to be more than the purchase order, checks will be
undertaken into other areas of underspending to allow for the additional expense.

The Synergy accounting system will warn officers if the item they are drafting a
purchase order for something that is beyond the budgetary allocation for that cost
area.
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System or Description Suggested actions
procedure P 99
Dealing with claims The Shire does not have a formal internal process for dealing with claims and Draft a CEO directive to provide
and litigation litigation. However, we understand from officers that it is well understood that guidelines for how to manage a
engagement of legal advisors requires approval of the CEO. claim in a manner that minimises
risk. This should include consulting
with the Shire’s insurers and
guidance on how to appropriately
communicate to the claimant (if at
all).
Preventing and The Fraud, Misconduct Control and Resilience Policy (February 2022) refers to Include adoption/review details as
uncovering relevant Australian standards and outlines basic reporting requirements. The policy well as a review deadline in the
misconduct, fraud also refers to public interest disclosure requirements. The Shire’'s management of Code of Conduct for Council
and theft public interest disclosures are guided by the Shire’'s Public Interest Disclosure Members, Committee Members
Guidelines (August 2022). and Candidates.

The Shire’'s Code of Conduct for Employees (March 2022) states the integrity and
ethical standards expected from employees of the Shire. All new employees are
required to sign to confirm that they have received the Code of Conduct for
Employees.

The Code of Conduct for Council Members, Committee Members and Candidates
states the standards expected of the conduct and behaviour of councillors, committee
members and candidates. This is supported by the Code of Conduct Behaviour
Complaints Management Policy (June 2022). We understand from officers that the
CEO generally promotes the importance of procedures dealing with misconduct,
fraud and theft at senior manager meetings and staff meetings.
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Risk Management
System or Description Suggested actions
procedure P 99
Environmental risk The Shire does not maintain a Shire-wide environmental risk management plan. Develop environmental
management management plans for high-risk

The Shire does maintain a Derby Port Environmental Policy which sets out high-level
goals regarding the environmental management of the port and surrounding waters.
Specific mitigation strategies are not identified.

areas of the Shire. All plans must
comply with relevant legislation
vesting/management orders, and
The Derby Waste Disposal Site is nearing the end of its capacity. head leases. High-risk areas may
include waste management sites,
the Derby Port, and the Derby and
Fitzroy Crossing depots and their
respective airports.

If not done so already, ensure all
contaminated sites are being
managed in accordance with their
waste site licence requirements and
other relevant statutory
requirements. Plan for the future of
the Shire’s (and its community’s)
waste disposal requirements.

Consider developing a Shire-wide
Environmental Risk Management
plan to address the Shire’s
environmental targets. This may
include factors such as responsible
disposal of chemicals, waste
reduction targets, water
consumption and electrical
consumption.

Ensure the Derby Port
Environmental Policy is dated and
includes review details.
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Risk Management

System or
procedure

Description

Suggested actions

Work Health and
Safety (WHS)
procedures

We understand from officers that the Shire recently created a Work Health and Safety
Committee which will meet every two months. Any incidents and risks identified are to
be discussed during these meetings. Executive employees will attend these
meetings.

LGIS recently completed a 3 Steps to Safety review of the Shire’s WHS systems and
procedures. The Shire has been provided with an OSH Action Plan (April 2022)
following this review.

We understand from officers that the Shire is currently receiving some assistance
from WHS representatives from the City of Perth. A new employee has begun in the
new role of Senior Work Health and Safety Officer. This new employee will continue
to action items listed in the OSH Action Plan provided by LGIS, although we
understand further training will be required for this officer.

Ensure a clear procedure is
established for employees to report
incidents and concerns to the Work
Health and Safety Committee or
Senior Work Health and Safety
Officer.

Monitor progress made in relation
to tasks listed in the OSH Action
Plan and ensure all actions are
dealt with in a timely manner. A
regular update via a status report to
the Executive Team Meeting is one
way of maintaining momentum on
this.

Where necessary, ensure adequate
resources are provided to support
officers undertaking these tasks.

Managing insurable
risks and ensuring
the adequacy of
insurance

LGIS assesses the Shire’s insurable risk by inspecting the Shire’s asset register and
completing site inspections. LGIS compose an insurance list that is sent to the Shire
for approval.

Everything that may amount to an insurance claim is reported to the Manager
Administration who will open a claim file. The Asset Maintenance Officer, Directors
and Managers are aware of this process. All new employees are told to report
incidents regarding damages or work health and safety to their managers.

The Manager Administration follows an operational procedure for insurance claims.

It was noted that a new process mapping project (ProMapp initiative) is underway to
establish and record the Shire’s operational procedures.

Perodically remind staff to report
insurance claimable incidents to
their managers during staff
meetings/team meetings.

Ensure operational procedures,
including the Operational
Procedure - Insurance, are dated.

Consider including insurance
claims in the ProMapp initiative.
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Risk Management

System or
procedure

Description

Suggested actions

Monitoring insurance
claims

A claims status list is stored in the X-Drive as an excel spreadsheet. This includes file
numbers, basic descriptions of each claim and their status. The spreadsheet is
managed by the Manager Administration.

The Manager Administration will notify the finance team if a claim is approved.

Ensure the procedure for
monitoring insurance claims is
captured in a written document. It
could be captured when developing
the ProMapp initiative.

Addressing control
weaknesses
identified by the
external auditor

We understand from officers that a task is set in the Compliance Calendar which
outlines the process for addressing auditor comments following the annual audit. All
auditor comments are allocated to responsible officers to make commentary and
update the calendar task. Once all are addressed, the task is closed and regenerated
for the next audit.

We note that the officers were unable to provide a copy of this compliance calendar
task.

Ensure that control weaknesses
identified by the auditors are
captured in the Compliance
Calendar.

Conduct a review of actions from
last year's auditors to check that
the above process is working.

Controls for unusual
types of transactions

We understand from officers that business cases have historically been presented to
council in relation to proposed projects requiring significant investment. This practice

Consider developing a CEO’s
directive regarding the practice of

or high-risk has not been used in recent times. drafting business cases and risk
transactions We understand from officers that large projects are generally discussed in corporate assessments f{_)r un_usual,_ "
planning sessions and are addressed to the Corporate Business Plan. expensive or hlgh—nsl? actlvmes_ or
projects. This will assist the Shire to
One example of an unusual/high-risk transaction (although ongoing) is expenditure assess risk, ensure costings are
on storm damage. We understand from the officers that this work is funded by a accurate and consider whether a
federal funding scheme and is overseen by a Project Manager. project manager is needed.
Procurement The Shire’s procurement system is supported by the Procurement of Goods and Review and update the Finance
Framework Services Policy (February 2022), the Procurement Purchasing Limits CEQ Directive Department’s Procedure Manual to

(May 2022) and the Record and Evaluation of Quotes Form. Purchasing limits are
defined in the Procurement Purchasing Limits CEQO Directive.

A purchase order system is included in the Finance Department’s Procedure Manual.

The Shire regularly uses the WALGA and the local Derby YendorPanel system to
seek suppliers to ensure a suitable level probity and transparency.

reflect the new digital Purchase
Orders system (ref: pages 60/161).

10
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Risk Management

System or
procedure

Description

Suggested actions

Communicating
changes to the
Shire’s control
environment
employees

Senior employees including managers and directors are updated on an ad hoc basis
in relation to changes to the Shire’s control environment. This may include updates
regarding upcoming elections or changes to statutory obligations.

Include ‘changes to control
environment’ in the agenda
template for management team,
executive team meetings and
directors’ meetings. Changes to
policies, procedures, legislative
obligations or industry standards
can be raised under this system.

Induction procedures

The People and Culture Team are guided by the Recruitment Process and Timeline
CEO Management Directive (August 2021). A calendar invitation is sent to the new
employee’s supervisor attaching induction infformation. The relevant manager and the
People and Culture Team will receive a reminder the following week to ensure the
process has been completed.

The inductions and management of Trainees or Workplace Students are guided by
the Administration Trainee/Workplace Student Handbook & Checklist.

The supervisor of a new employee is provided with Checklist New Employee
Induction’ to ensure the employee receives all necessary information in their
induction. The checklist is to be completed by the Supervisor and signed by both the
supervisor and the new employee. This document is saved in the relevant personnel
folder.

Online safety training and cultural awareness training must be completed by new
employees prior to commencing work online safety training. Further training, including
and IT Systems training, is conducted during the induction process.

Schedule a meeting with new
employees approximately a month
into their employment with the Shire
to ensure the employee is
comfortable with all systems and
procedures.

Ensure a review deadline is
included in all management
directives.

Ensure the induction process
emphasises cultural and ethical
expectations of Shire employees,
including encouraging employees
to report issues or concerns. This
may be addressed in the Code of
Conduct but should be
emphasised.
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Risk Management

System or
procedure

Description

Suggested actions

IT management plan
and data recovery
procedure

The Shire has engaged an extemal contractor to manage its IT requirements.

The officers identified that the contractual documents between the Shire and its
external contractor address service details including backup service agreements and
products.

We understand from the Shire’s IT contractor that the Shire’s data is stored at
multiple backup points. Backups of the Shire’s data are replicated both onsite and
offsite (Perth). Officer emails are also backed-up.

Shire officers are able to send a service request to the external contractor to restore a
document or other lost information. If restoring the information may result in loss of
new information, the contractor will contact the Manager Administration for approval.
This process appears to be well understood but is not captured in a written
procedure.

Ensure the IT contract and the
associated tender requirements are
managed and upheld. This could be
achieved through the regular joint
meetings between the Shire and
Managed IT.

Maintain a status sheet to monitor
whether the managed services
tender requirements are being met.

Ensure the Shire is satisfied that
the external contractor has in place
the necessary practices and
procedures to satisfy terms and
conditions of the contract and
tender requirements. Especially in
relation to protecting the Shire’s IT
systems from cyber security risks.

Capture the procedure for
reguesting and approving the
restoration of a document in a
written procedure.

12

Item 7.2 - Attachment 1

Page 73



Audit Committee Meeting Minutes

13 December 2023

Shire of Derby/West Kimberley
Systems and Procedures Review
December 2022

"

CIVIC LEGAL

Risk Management

System or

procedure Description Suggested actions
Cyber security The Shire's external IT contractor monitors government security bulletins for any Ensure that the extemal IT
protocols threats that might affect the Shire. We understand from the external IT contractor that contractor completes periodic risk
a number of tools are used to perform internal and external network scans. They also assessments and reports, as
regularly update the Shire’s IT programs. opposed to ad hoc reports. We
h N o o a a . understand it is a contractual
As required reporting is issued to the Shire if potential risks or issues are identified. requirement to complete quarterly
reports. These should be included
as agenda items at the regular
management meetings between the
Shire and Managed IT.
Emergency The Shire has written procedures for various emergency situations including threats Review and update evacuation
evacuation by fire, lighting, armed robbery and bombs. procedures and maps to muster
procedures points for all occupiable buildings.

All buildings contain evacuation plans and maps to mustering points. However, we
understand from officers that some of these documents are outdated.

The Shire does not conduct regular evacuation drills for its occupiable buildings.

Some Shire employees have recently undergone fire warden training.

Review and update written
procedures for fire, lightning, armed
robbery, bombs, etc.

Include a review deadline on all
written procedures, including
evacuation procedures.

Conduct periodic evacuation drills
for all occupiable buildings. Include
a reminder to do so in the
Compliance Calendar.
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5.2 Internal Control

5.2.1 Summary

The Shire regularly reviews its council policies and maintains Management Directives and department specific procedural documents to
support employees. It is important that all policies, management directives and procedural documents are dated and include a review
deadline. The Shire should continue to create written procedures to support its day-to-day operations and ensure they are kept up to date.
This will help to ensure tasks are completed consistently and to the correct standard. It will also assist when inducting new employees.

The Shire's IT contractor, Managed IT, provides considerable assistance to the day-to-day functioning of the Shire. However further external
assistance or resourcing may be required in relation to the Shire’s electronic records management. The Shire currently lacks significant
control in relation to authorising changes to data files as it does not have an administrator for the record-keeping software.

Access to hard copy documents and other assets (such as the server room) is often kept secure by lock and key. The distribution of keys is
monitored via a key register and employee files. However, the ease of access to property records in Coleman Centre poses a control risk.

The Compliance Calendar has the potential to effectively manage a large scope of systems and procedures, including ensuring legislative or
internal deadlines are complied with. However, it is currently lacking in reliability as an organisational tool due to the considerable number of
outstanding items. Senior officers should consider what operational changes are required to ensure governance tasks identified in the
Compliance Calendar are prioritised. This may be a part of a greater cultural shift. Likewise, the implementation of the ProMapp system has
the potential to improve internal control. The implementation of the ProMapp system should be progressed promptly, particularly for high-risk
activities.

5.2.2 Table of results
The table below sets out:
> the systems and procedures reviewed;
> a description of those systems and procedures based on the information provided by the Shire's employees; and

> our team’s suggested actions for the Shire to consider.
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System or
procedure

Description

Suggested actions

Delegation register
review

The Delegated Authority Register (July 2022) can be accessed by employees
through the internal SharePoint or the Shire’s website.

A task has been programmed into the Compliance Calendar to ensure the Delegation
Register is reviewed annually. The task details the steps required to undertake the
annual review. It was last reviewed in July 2022.

Recording use of
delegations

New employees who have delegated authority will receive an induction package
outlining how their delegations are to be used and recorded. It is the responsibility of
the employee to ensure they are recording their use of delegation in the Attain
system, in accordance with statutory requirements.

Ensure a suitable procedure is in
place to monitor officer use and
recording of the use of delegations.
For example, this could be via
penodic sample audits or
considered as part of annual staff
performance reviews.

Policy manual
review

The Shire has council policies and CEO directives.

A task has been programmed into the Compliance Calendar to ensure the Shire’s
council policies are reviewed annually

We understand from officers that a Microsoft Teams channel is allocated to each
policy. Responsible officers are assigned alerts to make required amendments to the
policy in the relevant channel.

All amended or new council policies are presented to council. Changes in policies are
highlighted to ensure the council can easily recognise all amendments.

Adoption and review details are included at the bottom of all council policies. CEOQ
directives are dated but do not include review details.

Ensure all policies include a
deadline for the next review.

Ensure all CEO directives provide
review details, including a review
deadline.
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Internal Control

System or
procedure

Description

Suggested actions

Informing employees
of policies

All Shire policies are available in the internal SharePoint and on the Shire’s website.
Policies that are amended or adopted by council are circulated at management team
meetings.

Employees and their manager/supervisor are required to sign a Code of Conduct
Employee Acknowledgement that they have received and read the CEO directives
and sought explanation from their manager as necessary.

Ensure all relevant staff are directly
notified of changes to policies or
procedures via the relevant team
meeting/staff meeting.

Require all officers to sign that they
have read and understood all
council policies (as well as CEO
Directives) relevant to their role
during the induction process.

Documenting risk
identification and
assessment
activities

Currently, the documentation of risk identification and assessment activities is not
undertaken in a prescribed, formal manner.

The Risk Dashboard has previously been used as the key risk identification and
assessment tool. We understand from the officers that the Risk Dashboard was
regularly updated and presented in Organisational Management Team meetings.
However, this process has not been consistently undertaken in recent years. The
Shire officers indicated that the Shire intends to reactivate this tool and reinforce a
similar procedure.

The Shire officers indicated that the Shire will be implementing the ProMapp system,
which enables processes to be developed and accessed. This will ensure that the
Shire’s risk management procedures are embedded into formalised processes.

Prioritise the implementation of the
ProMapp system, particularly for
what the Shire considers to be
high-risk activities.

Ensure the documentation of risk
identification and assessment
activities is implemented into the
ProMapp system in a timely
manner.

Ensure risk identification and
assessments are regularly
discussed at Organisational
Management Team meetings and
reported to the Audit Committee.

Drafting reports to
council

The Shire has a template document for drafting reports to council and a Report
Writing Guide (April 2020). The Report Writing Guide is not specific to council reports
but can be used as a guide for drafting reports to council.

Review the Report Writing Guide
and provide review details at the
base of the document, including a
review deadline.
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Internal Control

System or
procedure

Description

Suggested actions

There are no formalised supporting guidance documents to assist those officers who
are new or unfamiliar with drafting reports to council. Officers are required to confer
with other officers and consider previous reports to council.

General research
procedures

Officers who currently undertake research tasks as a part of their role at the Shire do
so on the basis of their own prior understanding and experience in the local
government industry. Where required, they will consult with their supervisor.

Create a guidance document to
support officers new to the local
government industry when
conducting research tasks. This
might include links to key sources
of information such as websites of
authoritative organisations
(WALGA, Department, LGIS), links
to relevant legislation, regulations
and industry standards and contact
details for neighbouring local
governments.

Confirmation of
employee
qualifications

All employees must comply with the relevant position description and essential
criteria identified during the recruitment process. Required qualifications are also
listed in the letter of offer. Copies of all required qualifications must be provided
during the onboarding process.

Position descriptions are reviewed prior to each position being advertised and
amended according to the Recruitment Requisition Form completed by the relevant
director. The CEO signs off on all position descriptions. The review of the position
description is referenced in the Recruitment Process and Timelines CEO
Management Directive.
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Internal Control

System or Description Suggested actions
procedure
Internal We are advised by officers that the Shire undertakes internal audits and checks in Ensure that Compliance Calendar

audits/reviews

accordance with various Compliance Calendar tasks. Individual calendar tasks are
assigned to a responsible officer with a set timeframe and details regarding the
required process. The responsible officer will receive weekly email reminders. Once
complete, the responsible officer is required to attach evidence of completion to the
task.

We understand from the officers that an internal People and Culture audit has
recently been completed.

We understand that there are cumrently over 70 outstanding items on the compliance
calendar.

tasks have adequate supporting
information within them, to enable
their actioning and completion.

Actively monitor the completion of
calendar tasks to ensure they are
completed and closed out in a
timely fashion.

Refer to the outstanding
Compliance Calendar status report
during the annual budget process
to identify gaps in resourcing.

Liaising with auditors

The Shire is usually in contact with its auditors twice a year; for the interim audit and
annual final audit. Comrespondence regarding those audits is ongoing as required in
regard to those audits. Communications with the auditors are generally limited to that
of financial management concerns.

Currently, the Shire is in contact with its auditors approximately once a fortnight while
the current audit is near being signed off.

Consider engaging on an ‘as
required basis’ with auditors for
feedback and guidance in relation
to matters both inside and outside
the scope of required audits.

Liaising with legal
advisors

The Shire regularly engages with various legal advisors, all of whom are in the
WALGA Preferred Supplier Directory. Some of those advisors have been supporting
the Shire for a number of years. We understand from officers that the advisor is often
selected based on the type of matter being dealt with.

Executive staff or the CEO will determine when legal advice is required. We
understand from officers that the CEO encourages advice to be sought if there is
doubt.

Create a register of advice
received, including a brief matter
description and reference numbers
to the relevant documents. This will
enable employees to use (but not
necessarily apply) as a reference
material advice received in the
past. A guideline must accompany
the register to ensure that
employees seek an updated
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Internal Control
System or Description Suggested actions
procedure

version of advice, to cater for
changes in law and application to
circumstances different from those
prevailing at the time of the original
advice.

Draft a CEO directive for seeking
legal advice. This may include how
to request legal advice, what needs
to be considered before seeking
legal advice, who can seek advice
from lawyers, and contacts for
lawyers who specialise in certain
areas.

Authorising The authorisation of documents is not addressed in a formal document. Develop a document that identifies
documents, letters, the authority of the Shire’s officers

emails and financial When a document needs to be authorised by a more senior officer, the officer in relation to the authorisation of

undertaking the task collates the required information and sends it on to the relevant

records ) ) - documents and records on behalf
senior officer to authorise. of the Shire. These details may also
Employees are expected to consult with their supervisor if they are unsure as to who be included in relevant officer job
can authorise a particular document. descriptions.
Where the CEOQ is required to sign a document, the initiating officer and relevant
director is required to complete the Documents for signing by the CEQ — Officer
Declaration.
Separation of roles The procurement process requires multiple employees to review and/or sign off on Conduct periodic internal reviews to
and functions the required documentation. For example, the invoice ought not to be signed off by ensure that the various components
the officer procuring the good or service. of the purchasing process include a

separation of roles and functions.
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Internal Control

System or
procedure

Description

Suggested actions

Restricting access to
physical assets and
records

Physical archived documents are restricted by key access. Only three officers have
keys to access the strong room and safe which stores leases, contracts and other
important items.

Property records in Coleman Centre can be accessed by anyone in the building. The
records are not permitted to leave the building. A member of the public may access
property records by submitting an application and fee. The Records Officer or
administrative officers will access records on their behalf.

The IT server room is only accessible by key. Executive officers and the Manager

Administration have a key to access this room. There is a sign-in sheet for all external

visitors to the IT server room.

Mobile phones, laptops and other assets are also keptin the IT server room. The
Manager Administration can distribute these items at the request of the People and
Culture business unit or a director. This procedure is not captured in a written
document.

Officers are issued with keys to the administration building during their induction.
People and Culture records indicate which officers have been issued with certain
keys.

Alarm codes for the administration building are issued to employees during their
induction. Alarm codes are also provided to access the Council Chamber. These
codes are limited to allow access within set access times.

Keys to access Shire buildings can be issued to officers and contractors. This must
be recorded on the Key Register.

The Shire maintains procedural documents to support the hiring of facilities and the
dispersion of keys accordingly. These documents include procedures to be followed
should keys not be returned.

Implement a written procedure for
accessing records in Coleman
Centre to ensure documents are
suitably protected. This may include
using lockable compactors or
relocating the records to a room
that can be locked.

Draft a written procedure for the
issuing of phones, laptops and
other assets stored in the server
room. Ensure that the Server Room
Access Log is located in the vicinity
of the server room.

Implement a written procedure for
the management of the Key
Register. Noting that both of the
above could be included in the
ProMapp initiative.

Ensure procedural documents are
dated and include review periods,
including the Facility Hire
Procedure.

Review the Employee Exit
Checklist to ensure it captures the
need to return access keys and
other shire equipment like phones,
computers, and vehicles, etc. on
departure from the Shire.
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Internal Control

System or
procedure

Description

Suggested actions

Restricting access to
electronic
documents and
records

Security ratings can be applied to files in Synergy Records. For example, People and
Culture files have high-security ratings. Confidential codes can also be applied.

Personnel files on the x-Drive also have security ratings. Some drives are restricted
to certain employees.

Officers can make requests to the Shire’s extemnal IT contractor to apply security
ratings to files, including files in Synergy file.

When an employee ends their employment with the Shire, a ticket request is sent to
the Shire’s IT Contractor to cease that employee’s access to the Shire’s electronic
systems and records. The requirement to update Synergy records is listed in the
Employee Exit Checklist. The Shire also has a User Exist Process to guide officers
regarding disenabling electronic access of exiting employees.

Capture the process for requesting
restricted access to files in a written
procedure.

Updating computer
applications and
information systems

The Shire’s external consultant conducts regular updates on the Shire’'s computer
applications and information systems. They will also advise the Shire when an item is
outdated and requires replacing.

We understand from officers that an external IT audit to assess the Shire’s processes
and procedures was recently conducted by Moore Australia. This is an annual audit.

Ensure required updates and/or
replacements are included in the
quarterly meetings required by the
IT consultant’s service contract.

Authorising changes
to data files and
systems

The Shire currently lacks significant control in relation to authorising changes to data
files as the Shire currently does not have an administrator for its IT software.

The Shire significantly relies on its external IT contractor to assist with these matters.

Introduce an authorisation
procedure for occasions when
changes to data files are proposed.

Maintaining and
reviewing financial
control accounts

Reconciliation procedures are completed at the end of each month.

Managers are responsible for completing a variance analysis each month for their
relevant accounts. The threshold for this review is a vanance greater than 10% or
$30,000.

Finalise and roll out the new
accounting induction module.
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Suggested actions

Weekly invoicing procedures provide a quick review for both the finance and
accounts team to ensure purchase orders have been allocated to the cormrect
accounts.

We understand from officers that an induction module regarding accountingffinancial
matters is currently being developed.

Comparing financial
results against
budgeted amounts

As previously stated, reconciliation procedures are completed at the end of each
month.

We understand from officers that every costing line in the financials has a responsible
employee allocated to it. Managers are responsible for completing a variance
analysis each month for their relevant accounts. The threshold for this review is 10%
variance or $30,000.

Reports are made to the Audit Committee on a monthly basis. Major variances are
highlighted in these reports, including management comments.

The financial dashboard provides graphical representation of the Shire’s accounts.

Ensuring
(arithmetical)
accuracy of records

End-of-day checks and regular reviews are completed for particular records, including
the Key Register.

We understand from officers that a responsible officer is allocated to each line item in
the budget. This officer is in charge of the relevant accounts and ensures finances
are taken or deposited into the correct account.

These procedures are not captured in written documents. Instead, employees receive
on-the-job training as the processes occur.

Take active steps to promote a
culture of accuracy. For example,
accuracy of data, accuracy of
information provided, and accuracy
of records. One potential initiative
to promote this would be for the
CEO to establish accuracy, or the
discharge of responsibility for
accuracy, as being a performance
indicator and highlight this at team
meetings.
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Internal Control

System or
procedure

Description

Suggested actions

Review costing process to ensure
accuracy prior to reports being
presented to the Audit Committee.
Ensure staff who are involved in
purchasing and costing are trained
to have a full understanding of the
systems/procedures involved.

Reviewing and
reporting on the
approval of financial
payments

The finance department maintains a Procedures Manual.

When an invoice is received, the data is entered into the system by a member of the
finance team. This is reviewed by a secondary officer and posted in preparation for
the payment run. The payment details are checked to ensure they match the
corresponding invoice. The Finance Manager performs checks through Synergy
which is captured in an audit trail, before loading to the bank and informing directors
(who then authorise the payment).

Ensure the Finance Department
Procedure Manual is dated and
includes a review deadline.

Establish a procedure to regularly
review and update the Finance
Manual.

Consider including the processes
that are in the Finance Manual in
the ProMapp initiative. These
should capture the specific steps
and checks of each process (e.g.
the separation of roles with the
payment of accounts).

Comparing physical
cash and inventory
counts with

accounting records.

Cash is accepted at some public facilities including the pool and the library. Daily
reconciliation procedures are undertaken. All cash is brought to the Shire
administration offices for processing. We understand from officers that written
documents detail the procedures which must be undertaken prior to depositing the
cash with the bank including procedures for entering cash into the Shire’s systems.

For example, the pool staff follow a Balancing the Till Procedure. The team leader is
required to sign to verify that the cash collected corresponds with the receipts. The

Ensure that the process for
controlling cash transactions is in
writing (i.e. included in the Finance
Team Manual) and complied with.

Introduce a Compliance Calendar
task to review this procedure on an
annual basis.
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Internal Control

System or
procedure

Description

Suggested actions

cash is then brought to the administration office where the reconciliation process is
completed. The cash is then deposited into the bank.

The refuse disposal area does not receive any cash. All payments are entered
through a Cooee system, with invoices sent out monthly.

Include review details in the
Balancing the Till Procedure.

Use of credit cards

A credit card is allocated to both the CEO and the Director Technical and
Development Services.

A Request to use Comorate Credit Card Form must be completed and signed off by
the relevant line manager before the cards are used. The procedure to use a
corporate credit card is captured in the Finance Department Procedure Manual.

The use of credit cards is reconciled with bank statements, invoices and completed
Request to use Corporate Credit Card Forms.

Establish a system for the storage
and distribution of credit card
details.

Include adoption and review details
for procedures within the Finance
Department Procedure Manual.

Records The Shire’s Recordkeeping Procedure is given to new employees during their Conduct a comprehensive review of
management induction. This addresses information such as what needs to be recorded, what file the Shire's record systems to
procedures numbers to allocate, the authorisation of officers, how long records must be kept and identify and address issues such as

the disposal of records.

The officers recognise that a significant number of records are currently not being
filled correctly. For example, many files are not being saved into Synergy and are
instead accessed via the X-Drive. This issue is also hindered when extemal email
information is received by individual offers rather than the customer service inbox.

consistency of filing.

Implement a centralised and
consistent filling system supported
by staff training and written
procedures. This will require a
managed transition from the use of
the x-Drive and personal drives to
Synergy Records or a dedicated
digital records management
system.

Consider if additional
support/resourcing is needed to
assist with records management.
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Internal Control

System or
procedure

Description

Suggested actions

Ensure records of individual officers
are effectively managed. For
example, by addressing these
requirements in job descriptions
and discussing records
management during performance
reviews.

Asset management
plan

The Shire has drafted Asset Management Plans for buildings, roads, the plant, land
and other assets. The Shire also has an Asset Management Policy (June 2021). The
Asset Management Plan is a part of the Integrated Planning Process and identifies
when replacements, refurbishments and maintenance are required.

Reference is made to the draft Asset Management Plans when formulating the
annual budget. Expenditure outside of the draft Asset Management Plans requires
justification. A gap may at times exist between what is required in the draft Asset
Management Plan and the expenditure provided in the budget.

We understand from officers that the Shire maintains a working document of assets
and an Assets Register. The Assets Register does not include any items valued
under $5,000, in accordance with relevant accounting standards.

Physical inspections of large assets are undertaken for insurance purposes.

We understand from officers that smaller items such as phones and laptops may not
be captured on the Assets Register or the Asset Management Plans. Similarly, crew
gear are mostly unaccounted items. These items are managed using a Small Plant
Register and are replaced at end of their useful life.

We understand from the officers that the Shire’s IT service provider keeps track of the

Shire’s IT equipment needs and will contact the Shire when items require updates or
replacing.

Prioritise endorsing the draft Asset
Management Plans.

Ensure relevant budgeting reports
to council identify the long-term
consequences of not meeting the
reguirements of the Asset
Management Plan. Asset
management training may also be
appropriate if this is a concern of
the Shire.
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5.3 Legislative Compliance

5.3.1 Summary

The nature of local government requires it to understand and comply with a multitude of legislative requirements, standards and policies. It
is often a challenge therefore for local governments, generally, to keep abreast of all these. Furthermore, there have been significant changes
to some key legislation governing WA local governments in recent years. This is due to the amendments to the Local Government Act 1995
(WA) made by the Local Government Legislation Amendment Act 2019 (WA).

The Senior Governance Co-ordinator regularly reviews the WA legislation website for changes to relevant legislation. The Shire manages its
compliance with legislation through the use of the Shire's Compliance Calendar, maintained by the Senior Governance Co-ordinator. The
Compliance Calendar also includes internal requirements and deadlines. It is important to ensure that legislative provisions required to be
observed by officers are captured in the Compliance Calendar or some other organisational tool.
Where it has not done so already, the Shire should ensure that legislative requirements or considerations are written into procedural
documents and guidelines, where relevant. These procedural documents and those key documents already in existence should be regularly
reviewed to ensure they remain up to date. This helps to reduce reliance on individual employees to recognise legislative compliance
concerns.
5.3.2 Table of results
The table below sets out:

> the systems and procedures reviewed;

> a description of those systems and procedures based on the information provided by the Shire’'s employees; and

> our team’s suggested actions for the Shire to consider.
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Legislative Compliance

System or
procedure

Description

Suggested actions

Ensuring compliance
with legislation,
regulations, industry
standards and internal
policies

The Senior Governance Coordinator maintains a Compliance Calendar. Automated
tasks are disseminated to relevant officers to ensure specified timeframes (set by
legislation or internally) are complied with. We understand from officers that an
automated task is sent to the Senior Governance Coordinator quarterly to review
the Compliance Calendar and add to the tasks it captures.

Monthly reports of outstanding actions are generated and reviewed by the Senior
Governance Coordinator. There is cumrently a significant list of outstanding actions.
The Executive Team is provided with these reports to assess barriers and address
priorities for completing outstanding tasks.

The Senior Governance Co-ordinator reviews the WA legislation website for
changes to relevant legislation on a weekly basis. This is supported by a weekly
Compliance Calendar task.

The Senior Governance Coordinator undertakes regular monitoring of websites for
relevant authorities including the Department, WALGA and LG Pro to ensure
industry updates are accounted for.

Review and execute tasks on the
Compliance Calendar action list.
Consider what operational,
resourcing, or prioritisation changes
are required to ensure outstanding
actions are kept to a minimum._
Report the results of this review to
the Audit Committee.

Implement a system of consultation
with relevant managers in relation
to outstanding actions following the
monthly reports.

Reviewing the annual
Compliance Audit
Return (CAR) and
reporting the results to
council

A CAR task is included in the Compliance Calendar. Responsible business units
and officers are identified for the topics addressed in the CAR. Subtasks are
allocated accordingly.

The Governance Team is responsible for collating responses from the various
officers and ensuring itis endorsed by the audit committee.

Ensure the Compliance Calendar
tasks are explained clearly so
officers know how to collect, assess
and report on each question. For
example, by specifying the number
of samples required to reach a
conclusion.
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Legislative Compliance

System or
procedure

Description

Suggested actions

Monitoring legislative
change and
implementing relevant
amendments to the
local government's
systems and policies

The Senior Governance Co-ordinator reviews the WA legislation website for
changes to relevant legislation on a weekly basis. Other officers whose roles involve
compliance with certain legislation are responsible for monitoring changes to the
relevant legislation.

Officers can request that a new task be added to the Compliance Calendar by filling
in a Compliance Calendar Entry Request Form. The Senior Govemance
Coordinator can then input the task into the calendar.

Promote the Compliance Calendar
to relevant staff who have tasks
that can be embedded in the
Compliance Calendar, particulary
those involving legislative
deadlines. This may include
notifications at management team
meetings and providing training
where needed.

Continue to allocate one officer
(e.g. the Senior Governance
Coordinator) to manage the
Compliance Calendar, to ensure
consistency. For example, that
important tasks are not accidentally
erased.

Ensure all employees with
legislative responsibilities have a
process far ensuring regular
monitoring of legislative change
within the area of their discipline.
This may be done using the
Compliance Calendar.

Receiving, recording
and addressing
complaints

The Code of Conduct for Council Members, Committee Members and Candidates
addresses how complaints regarding councillors are to be reported and dealt with.
This is supported by the Code of Conduct Behaviour Complaints Management
Policy (June 2022). The Code of Conduct - Complaint About Alleged Breach form is
available on the Shire’s website.

Review the Customer Service
Charter to ensure it is not out of
date. Include a review deadline for
the Customer Service Charter in
the Compliance Calendar.
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Legislative Compliance

System or
procedure

Description

Suggested actions

Information regarding making a complaint relating to an officer or a service is
broadly addressed in the Customer Service Charter (2018). We understand from
officers that complaint forms are available at the front counter of the administration
building. Completed forms are scanned into the Shire’s records system and
allocated to the relevant manager by the Records Officer. If no action is taken, this
will become an outstanding action within the records system. This process is not
captured in a written document.

Internal complaints regarding other employees are dealt with by the People and
Culture business unit.

Public interest disclosure guidelines outline the process of reporting an issue to the
CCC or Ombudsman WA.

Ensure a copy of the complaint
form is available on the Shire's
website.

Ensure the procedure for dealing
with complaints regarding
employees is captured in a written
document. This should address for
example, how the actioning of such
complaints will be monitored to
ensure they have been addressed.

If the Shire had not reviewed the
draft Model Code of Conduct (as
seen in the Local Government
(Model Code of Conduct)
Regulations 2021 (WA)) before
adopting it, conduct a review of it to
ensure it suits the Shire’s
reguirements.

Identifying and
managing adverse
trends

Staff meetings are held each month. The CEO uses this as an opportunity to set the
tone of the organisation.

Organisation Management meetings are held approximately once a month or on an
ad hoc basis. During these meetings, attendees have discussed how to encourage
the adoption of the Shire’s values within individual teams.

We understand from officers that the directors have recently discussed the various
systems and procedures at the Shire and how to ensure they are regularly used and
complied with._

Regularly raise the topic of adverse
trends at Organisation
Management meetings and at
Executive Team meetings. Such
adverse trends may include, for
example, concerns about the
organisation’s culture, non-
compliance with policies or
procedures, and financial
variances. Consider adding this
topic to meeting agenda templates.
Issues identified can then be
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Legislative Compliance

System or
procedure

Description

Suggested actions

People and Culture oversee the issues and concerns of employees. The Shire has
historically assisted employees who required significant cultural and mental health
support. The Shire has offered free counselling for all staff through LGIS.

Budget reports are present to the council every three months. This process assists
to identify and address adverse financial trends.

addressed at staff meetings or
meetings with the relevant team.

Minimising ethical
breaches

General ethical training is not provided to Shire employees. However, we
understand from the officers that behavioural requirements are regularly discussed
at management meetings and staff meetings. These meetings provide an
opportunity for staff to raise any concerns they may have.

Ethical expectations are reflected in and supported by the Code of Conduct for
employees.

Continue to develop a culture of
transparency and strong ethics by
regularly encouraging employees to
raise concerns with their
supervisors (or People and
Culture). This message should be
emphasised in the induction
program.

Ensuring the Audit
Committee
understand and
comply with all
relevant requirements

The Audit Committee is reappointed every two years, including the Chairperson.

A workshop is undertaken by all members of the Audit Committee following every
appointment. This workshop provides initial training regarding the role of the Audit

Committee. We understand from officers that new committee members are provided

with an Orientation Manual which includes the Compliance and Strategic Review
Committee Terms of Reference (March 2015) (now referred to as the "Audit
Committee’), the Integrated Planning and Reporting Framework and Guidelines
(October 2010); and the Shire’s Standing Orders Local Law (2001). They are also
provided with a copy of the Local Government Act 1995 (WA) and relevant
regulations.

The Audit Committee usually meet on the third Thursday of each month (the week
before the general council meeting). The Audit Committee receives the annual
Compliance Audit and Financial Audit.

Review the name of the Audit
Committee and consider if the term
‘Risk’ should also be included in the
name of the committee.

Review the Compliance and
Strategic Review Committee Terms
of Reference, including updating
the title of the document to reflect
the committee’s current name.
Ensure the document is reviewed
prior to each appointment to the
committee. This is to ensure it
captures the current needs of the
organisation and all legislative and
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Legislative Compliance

System or
procedure

Description

Suggested actions

We understand from the Shire officers that a new system is being introduced in
which the Audit Committee will also receive quarterly Compliance Calendar
updates.

The Audit Committee has not been involved in the adoption or review of the Code of
Conduct for Council Members, Committee Members and Candidates.

regulatory requirements of the
committee.

Consider appointing an
independent member to the Audit
Committee under its Terms of
Reference.

Present the Councillors’ Code of
Conduct to the Audit Committee,
including any proposals for review
and improvement, for consideration
prior to it being presented to
council.

Monitoring compliance
with legislation and
regulations in regard
to tendering and
procurement

Tendering and purchasing requirements are captured in the Procurement of Goods
and Services Policy (February 2022) and the Regional Price Preference Policy
(February 2022).

The Record and Evaluation of Quotes Form requires a duel sign off. When they are
signed off, the relevant officer is expected to ensure the policy has been complied
with_ If there is a valid reason for not complying with the policy, sign-off is required
by the CEO or a director.

The Purchasing limits of authorised officers are specified in the Procurement of
Goods and Services Policy (February 2022). All purchases must be signed off by an
officer with the required authority.

Staff are generally encouraged to get multiple quotes, even if it is not required by
law.

Ensure the purchasing procedure is
captured as part of the new
ProMapp initiative.
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Legislative Compliance
System or Description Suggested actions
procedure
Local laws Atask is setin the Compliance Calendar to remind the relevant officers to conduct a Prioritise the review of the local
review of all local laws in accordance with statutory requirements. laws (currently overdue).
The Shire’s procedure for reviewing local laws will follow the guidelines issued by CEO to review the reasons for the
the Department of Local Government, Sport and Cultural Industries. Shire’s failure to undertake the

reviews of local laws in a timely
manner and address those issues
in a report to the Audit Committee.

The local law review (for all local laws) is currently overdue.
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Appendix 1: Resources (employees interviewed)

Name

Position/Title

Jamie Bone

Senior Governance Co-ordinator

Amanda Dexter

Chief Executive Officer

Shane Edwards

Manager Community Services

Janet Hancock

Manager Administration

Liana Ingram

Records Management

Kelsey Laird

A/People and Culture Co-ordinator

Wayne Neate

Director Technical and Development
Services

Lavenia Ratabua

Finance Manager

Chloe Searles

Manager Administration

Alan Thornton

A/Director Corporate Services

Craig Wall Operations Manager (Contractor from
Managed IT)
Dean Wyber Manager Assets and Projects

Appendix 2: Resources (documents sighted)

Document Title Date
Administration Building Evacuation Plan Unknown
Administration Trainee/MWorkplace Student Handbook & Unknown

Checklist

Armed Robbery Procedure

Amended 2017

Asset Management Plan 2021-2040 — Buildings (draft)

Preparation date unknown

Asset Management Plan 2021-2040 — Land (draft)

Preparation date unknown

Asset Management Plan 2021-2040 — Other (draft)

Preparation date unknown

Asset Management Plan 2021-2040 — Plant (draft)

Preparation date unknown

Asset Management Plan 2021-2040 — Roads (draft)

Preparation date unknown

Asset Management Policy

Reviewed June 2021

Balancing the Till Procedure (swimming pool) Unknown
Bomb Threat Procedure Amended 2017
Business Continuity Management Procedures Manual March 2020
(draft)

Business Continuity Response Plan (draft) March 2020
Checklist New Employee Induction Unknown

Code of Conduct Behaviour Complaints Management
Policy

Adopted June 2022

Code of Conduct Employee Acknowledgment (CEO unknown
Directives)

Code of Conduct (Employees) — CEO Directive March 2022
Code of Conduct for Council Members, Committee Unknown
Members and Candidates

Compliance Calendar Entry Request Form Unknown
Customer Service Charter 2018
Derby Civic Centre Building Evacuation Plan Unknown
Derby Memorial Swimming Pool Building Evacuation Plan Unknown
Derby Port Environmental Policy Unknown
Development Services Building Evacuation Plan Unknown
Documents for signing by the CEO — Officer Declaration Unknown
Emergency Evacuation Names Checklist Unknown
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Document Title Date
Employee Exit checklist Unknown
Evacuation Procedures Unknown
Exit survey Unknown
Facility Hire Procedure Unknown
Finance Department Procedure Manual Unknown

Fire Procedure

Amended June 2015

Integrated Planning and Reporting Framework and
Guidelines

October 2010

LGIS 3 Steps to Safety (Step One — Assessment Report) April 2022

LGIS 3 Steps to Safety (Step Two — OSH Action Plan) April 2022
_Lightning Procedure Amended June 2017

Operational Procedure - Insurance Unknown

Ordinary Council Meeting - October 2021 — Minutes

October 2021

Position Description — Senior Work Health and Safety
Officer

September 2022

Public Interest Disclosure Guidelines 2022 - 2024

August 2022

Procurement of Goods and Services Policy

Reviewed February 2022

Procurement Purchasing Limits - CEO Directive

Reviewed May 2022

Record and Evaluation of Quotes Form

Unknown

Recordkeeping Procedures

Updated October 2018

Recruitment Process and Timeline - CEO Management
Directive’

August 2021

Recruitment Process Spreadsheet Unknown
Recruitment Requisition Form Unknown
Report Writing Guide April 2020
Request to Use Corporate Credit Card Form Unknown

Risk and Opportunity Management Policy

Reviewed June 2021

Risk Dashboard report

February 2020

Risk Management Framework March 2020
Sample Delegation Letter (CEO template) May 2022
SDWK Derby Depot Small Asset & Plant Register Unknown

Shire of Derby User Exit Process September 2022
Standing Orders Local Law 2001

Terms of Reference - Compliance and Strategic Review
Committee

Adopted March 2015

Visitor/Contractors sign in sheet

April 2022 — October 2022
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Disclaimer

This report has been prepared on the basis of information provided to Civic Legal by the
employees of the Shire of Derby/West Kimberley. The information was provided in the course
of a review conducted by Civic Legal. That review was in the nature of a due diligence
exercise, calculated to produce the descriptions contained in this report. Where options are
suggested for management action, they do not constitute legal advice, as the provision of legal
advice is outside the scope of the review. It is also outside the scope of this review for Civic
Legal to review the content of any individual policies, plans or other documents.
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CIVIC LEGAL

Suite 2, Ground Floor, 1 Havelock Street, West Perth WA 6005
PO Box 7432 Cloisters Square WA 6850
T. 08 9200 4900

www.civiclegal.com.au
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7.3 OUTSTANDING DEBT - NOVEMBER 2023

File Number: 5174

Author: Aaron Gloor, Senior Finance Officer

Responsible Officer: Tamara Clarkson, Deputy Chief Executive Officer

Authority/Discretion: Information

SUMMARY

For the Committee to receive the outstanding rates and outstanding sundry debtors reports and
provide strategic direction as required.

Reportable Financial Year: 2023/2024
Reportable Month: November 2023

DISCLOSURE OF ANY INTEREST
Nil by Author and Responsible Officer.

BACKGROUND

The Committee will ensure compliance in the Shire’s financial reporting and will liaise with the
CEO to ensure the effective and efficient management of the Shire’s financial accounting systems
to meet statutory requirements.

STATUTORY ENVIRONMENT
Local Government Act 1995

Subdivision 4 — Payment of rates and service charges

6.43. Rates and service charges are a charge on land
6.44. Liability for rates or service charges

6.50. Rates or service charges due and payable

6.53. Land becoming or ceasing to be rateable land

Subdivision 5 — Recovery of unpaid rates and service charges

6.55. Recovery of rates and service charges
6.56. Rates or service charges recoverable in court
6.16 Imposition of fees and charges

POLICY IMPLICATIONS

F4 — SUNDRY DEBTORS COLLECTION POLICY

F5 — OUTSTANDING RATES COLLECTION POLICY

F6 — FINANCIAL HARDSHIP POLICY

FINANCIAL IMPLICATIONS

Outstanding Rates and Service Charges totalling $3,441,229.84 in cash flow impacts.

Outstanding Sundry debtors totalling $2,713,058.51 in cash flow impacts.
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STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 4.3 Sustainability 1.2.2 Provide strong governance
Governance

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Almost Severe Extreme Be proactive with
Non recovery of debts Certain coIIectlc_m process ar_md
will impact the type recovering outstanding
debt

and level of services
provided to the town.

CONSULTATION

The finance department has followed both Council policies relating to collection of rates and
service charges (this includes a customer contact process) and have consulted with CS Legal with
regard to use of services to recover outstanding debts.

COMMENT

Attached to this report is an aged breakdown of outstanding rates and service charges by rating
category as well a depiction of rates debt by month. The report also contains a breakdown of
outstanding sundry debtor charges by age as well as the movement of this debt over a rolling five-
month period

There were no write-offs approved and processed in November 2023.

VOTING REQUIREMENT
Simple majority

ATTACHMENTS

1. Rates Debt Summary Report

2.  Report to Audit Committee - Rates Outstanding
3. Total Debtors Comparison Graph

4 Report to Council Accounts Receivable

COMMITTEE RESOLUTION AC101/23

Moved: Cr Brett Angwin
Seconded: Cr Geoff Davis

That the Audit & Risk Committee recommends that Council receive the information contained in
the report detailing outstanding rates and sundry debtors as at 30 November 2023.

In Favour: Mr Peter McCumstie, Cr Brett Angwin and Cr Geoff Davis
Against: Nil

CARRIED 3/0
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Report to Audit Committee
November 2023

October 2023 Outstanding Rates - Fee Chart $4,279,099.04

$494,484.79
$79,496.82
- Rates $264,994.96
= Emsess (Assemments i Credit]
[ —
« ESL & ESL Punalty -$103,275.62
Rostebish

= Legaljither Expeme
Aduimfbnstal Fos

$749.35

Total Rates Outstanding as at EOM November 2023 §  3,441,229.84

Movember 2023 Outstanding Rates - Fee Chart $3,441,229 84
$331,238.14 $99,967.71 s7a117

566,688.04

- $271,026.52
» Exmtwis (Adsesmant in Cradin)

= Panalny insaresn -

« ESL S ESL Punalty
-$115,472.86
Rubbah
= LagalfOther Expamas
Adminfimid fue

$3,455,132.81 $2,787,041.12
Rates and Service Charges Levied 2023/2024 Outstanding Rates - Financial Years
‘Outstanding at Billing 25th August 2023
Rates 10,201,444.52 $3,000,000.00 $2,495,017.32
Waste 2,498,641.07 25000000
ESL 27750134 500,000,
Excess - 17875508
TotaltoCollect  § 12,798731.85 $2,000,000.00
$1,500,000.00
$1,000,000.00 348052555
513877842
$500,000.00 — $366,908.55
s_ - [
3rd Previous Year 20/21 & 2nd Previous Year 21/22 Previous Year 22/53 Current Year

Greater

Debt Comparison for Same Month Last Year
EOM MOV 2022 $3,250,371.47 [EOM NOV 2023 3 3441220 84
Difference $ 181,858.37
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Shire ol DCI’by 74 TOTAL DEBTORS OUTSTANDING COMPARISON GRAPHS (A) - 2023/2024

Wesi Kimberley

OUTSTANDING DEBT| | 1,653,179.23 1,203,205.71
DEBT TRANSITION November 2023 - DEBTS BY CATEGORY
$1,800,000.00 __90DAYS &
$1,600,000.00 -~ OVER
26%
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00 DAYS
$400,000.00
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Report to Council Accounts Receivable

snirc “i ncrby / November 2023
Wesi Kimberley 30/11/2023 § 2,713,058.51

Provision  Qutstanding Debtors /- ®s¢ Poubthul Outstanding Debtors - Age Trial
Impairment Debt
-12% i =N - / 0%

$1,400,000.00 ?

$1,200,000.00 /

= Debtors Outstanding $1,000,000.00 /
Provision Impairment $800,000.00

# Less Doubtful Debt $600,000.00 /
$400,000.00
$200,000.00

A
$0.00
90 Days and Older 60 Days 30 Days Current

The Finance Department is continuing Debt collection to recover outstanding amounts owed by Sundry Debtors in accordance with F4 - Sundry Debtors Collection Policy. The Finance Dept has
made contact by telephone, email and letter to outstanding debtors requesting payments.

The Finance Department and the Acting Director Corporate are working together to ensure that the debt owing will be recovered and to reduce amounts owed to the Shire.
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7.4 COMPLIANCE REPORTS - COUNCIL MINUTE MANAGEMENT
File Number: 4262 - Status Reports

Author: Sarah Smith, Executive Services Coordinator
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

The Council Minute Management Report provides Council with an update on all actions required
to be undertaken by the Administration once a resolution has been adopted by Council at the
Ordinary Council and Audit Committee Meetings.

DISCLOSURE OF ANY INTEREST

Nil by Author and Responsible Officer.

BACKGROUND

Officers are required to provide an accurate update on items to inform the Council on the
progress, or any delays or the completion of each recommendation adopted by Council at the
Ordinary Council and Audit Committee Meetings.

The report assists the Shire fulfil its corporate governance responsibilities in managing the affairs
of the organisation. This includes financial reporting, risk management, compliance requirements
and auditing.

STATUTORY ENVIRONMENT
Local Government Act 1995

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local
government under both the Local Government Act 1995, and other legislation.

The CEQ’s function under section 5.41(b) is to ensure the availability of unbiased, professional and
relevant advice and information to elected members for their decision-making purposes.

POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.1 Provide strong civic leadership
Governance effective organisation 1.2.2 Provide strong governance
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Unlikely Severe Extreme Monthly reporting to the

Audit Committee for
awareness and direction
where required.

Financial, Legal and
Compliance,
Organisational
Operations and
Reputation

CONSULTATION

Internal consultation has been undertaken with relevant areas to collate information.

COMMENT
Most items are up to date within reasonable parameters.

Staff leave, recent resignations and flood recovery impacts have had some impact on progress,
and however the delays at this point are not concerning.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
1. Actions - December 2023

COMMITTEE RESOLUTION AC102/23

Moved: Cr Geoff Davis
Seconded: Cr Brett Angwin

That the Audit & Risk Committee receives the information contained in the report detailing
Council Minute Management.

In Favour: Mr Peter McCumstie, Cr Brett Angwin and Cr Geoff Davis
Against: Nil

CARRIED 3/0
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Division: Date From:

Committee: Date To:

Officer:
Action Sheets Report Printed: 6 December 2023 4:51 PM
Meeting Officer/Director Section Subject
Council 25/03/2021 Neate, Wayne Development Services Policy H2 - Traders and Stall Holders Permits (revised)

Clarkson, Tamara

RESOLUTION 24/21

Moved: Cr Rowena Mouda
Seconded: Cr Paul White

That Council:

1. Pursuant to Section 2.7(2)(b) of the Local Government Act, 1995 adopt Policy H2 — Traders and Stall Holders Permits (revised) as presented in Attachment 1 of
this report for a period of three months whilst it seeks community consultation on the matter.

2. Request the Chief Executive Officer to undertake a consultation process as addressed in the Shire Report and refer the matter back to Council for consideration.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Chris Kloss, Andrew Twaddle, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil
CARRIED 8/0
17 May 2021 3:49pm Paull, Robert
Further report to Council on outcome of advertising
10 Sep 2021 4:14pm Paull, Robert
Report to be prepared for the 28 October 2021 Council meeting.
10 Aug 2022 11:04am Smith, Sarah - Reallocation
Action reassigned to Neate, Wayne by: Smith, Sarah for the reason: Rob Paull has left the organisation
12 Aug 2022 10:4%am Neate, Wayne - Target Date Revision
Revised Target Date changed by: Neate, Wayne From: 8 Apr 2021 To: 01 Sep 2022, Reason: With resignation of MDS the DTDS will need to investigate what has occurred
Meeting Officer/Director Section Subject
Council 26/08/2021 Dexter, Amanda Executive Services Aboriginal Empowerment Strategy
Dexter, Amanda
RESOLUTION 84/21
Moved:  Cr Geoff Davis
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Seconded: Cr Rowena Mouda
That Council:
1. Endorses the Workshop Report — 22 July 2021 - Shire of Derby/West Kimberley Aboriginal Empowerment Strategy;

2.  Authorise the CEO to commence a Request for Quote process, to seek out an external consultancy with expertise to support Councillors and the
Executive with strategic direction setting and policy development to the Aboriginal Empowerment Strategy; and

3. Endorse the scoping and development of a senior Aboriginal identified position within the SDWK to operationalise empowerment strategies
including economic development and communications.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Chris Kloss, Andrew Twaddle, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil

CARRIED 8/0

10 Sep 2021 4:12pm Smith, Sarah - Reallocation

Action reassigned to O'Halloran, Amanda by: Smith, Sarah for the reason: Sarah Tobias is an external consultant

16 Mar 2022 11:30am Dexter, Amanda

Amanda will arrange advertising to progress the appointment of a Organisation/ Consultant to assist with the Development of a Strategy and/ or high level prioirities in order to get this program up and
running over the next few months.

16 Mar 2022 11:34am Dexter, Amanda - Target Date Revision

Revised Target Date changed by: Dexter, Amanda From: 9 Sep 2021 To: 31 May 2022, Reason: This item has not been resourced adequartely and higher priioritisation has been allocated to ensure that it
progresses over the next few months

09 Jun 2022 4:02pm Dexter, Amanda - Target Date Revision

Revised Target Date changed by: Dexter, Amanda From: 31 May 2022 To: 30 Jul 2022, Reason: This project has unfortunately not progressed due to resoucing issues, it has been reallocated in the 2022/23
Budget and the CEQ's Exec Team will progress the project once the once the budgetis approved.

12 Aug 2022 11:09am Dexter, Amanda - Target Date Revision

Revised Target Date changed by: Dexter, Amanda From: 30 Jul 2022 To: 30 Sep 2022, Reason: This Item is a high priority for the first quarter of the 2022/23 FY.

12 Aug 2022 11:10am Dexter, Amanda - Target Date Revision

Revised Target Date changed by: Dexter, Amanda From: 30 Sep 2022 To: 30 Sep 2022, Reason: This Item is a high priority of the 2022/23 FY. A detailed report will be provided to Council by the 30 September
2022

11 Oct 2023 3:26pm Smith, Sarah - Target Date Revision

Target date changed by Smith, Sarah from 30 September 2022 to 29 February 2024 - Aboriginal Empowerment Strategy this is ongoing — the CEO Exec Team will continue to progress this as time permits. We
will look to regroup in the new year (11/10/2024)

Meeting Officer/Director Section Subject
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Matters for which the Meeting May Be

C il 25/11/2021 Hartley, Neil
ouncil 25/11/ artiey, el Closed (Confi

Derby Jetty - Insurance and Related Considerations

Dexter, Amanda

RESOLUTION 159/21

Moved: Cr Paul White
Seconded: Cr Geoff Davis

That Council:

1.  Accepts the position offered by Kimberley Ports Authority that the Derby Jetty can be insured for $5.6m on the basis that in the event of a
catastrophic event which destroyed the jetty, the jetty would not be reinstated or replaced utilising the existing design and specifications,
and the intent would be to clear the site and reinstate a small recreational jetty (due to the change in demand and utilisation since the Jetty
was first built);

2.  Understands that any costs above the insured level would be the responsibility of the Shire to bear, and asks that the Chief Executive Officer
arrange for engineering studies to be sought to confirm the most prudent level of insurance that should be set, such that removal of
debris/clean-up can be undertaken, and construction/reinstatement of a small recreational jetty to replace the existing structure can be
achieved, without there being any undue risk of excess costs resulting.

3.  Confirms the need to maintain current levels of insurance levels (until 2023 when the MPA Fish Farms Lease is due to expire) unless legal
advice is obtained that reasonably allows the changes to be brought in earlier;

4.  Notes that the eventual lease renegotiations with Kimberley Mineral Sands will need to accommodate a mutually agreed position on jetty
insurance;

5.  Requires the Chief Executive Officer to pursue the implementation of a Deed to suitably modify the insurance clauses of the Head Lease (from
“replacement”, to a “removal of debris/clean up only” clause);

6. Requires that any future Derby Port/Jetty Leases provide clarity on the Shire’s capacity going forward to undertake Jetty maintenance or
replacement, and that the Shire’s position be suitably protected;

7.  Requires that a Derby Port Masterplan workshop be scheduled with Councillors, to outline options available for the sustainable operation of
the Derby Port; and

8. Requires that a review of Derby Jetty fees/charges be undertaken and a report be presented to Council on the options available to it.
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In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley, Keith Bedford, Linda Evans and Peter McCumstie
Against: Nil
CARRIED 9/0

31 Mar 2022 2:37pm Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 9 Dec 2021 To: 30 Jun 2023, Reason: Insurance changes can be accommodated by LGIS, but can generally only occur once each year, on policy renewal
(end fo financial year). Insurance change is also subject to Kimberley Mineral Sands and MPA Fish Farms lease clauses and commitments. It is hoped that a change to Removal of Debris Only insurance can
be arranged to occur from 1 July 2023.

05 Dec 2022 2:26pm Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2023 To: 30 Jun 2023, Reason: KMS has agreed to fund the Replacement Value Insurance Premiums for the time being. Can revert to Removal of
Debris Insurance once KMS ceases paying the premium.

03 Apr 2023 8:40am Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2023 To: 30 Jun 2024, Reason: KMS has agreed to fund the Replacement Value Insurance Premiums for the time being, with no change to that
position anticipated until its Broome Road Train (Gubinge Road) application has been decided. Shire can revert to Removal of Debris Insurance once KMS ceases paying the premium.

07 Aug 2023 10:57am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 30 June 2024 to 30 June 2024 - KMS is considering allowing the Shire to move from Replacement Value Insurance Removal of Debris Insurance. KMS will then
ceases paying that higher premium, to be replaced with its portion of the ROD insurance premium only. Next change option cpnsideeration is likely to be 30 June 2024, upon the consideration fo renewal of
the premoum.

Meeting Officer/Director Section Subject
Council 9/12/2021 Hartley, Neil Executive Services Fitzroy Crossing Airport - Proposal for State Government Funding Plan
Dexter, Amanda
Briefing Paper: Draft Agenda - Ordinary Council Meeting - 15 December 2023
15 Dec 2021 9:53am Hartley, Neil - Target Date Revision
Revised Target Date changed by: Hartley, Neil From: 23 Dec 2021 To: 31 Mar 2022, Reason: Letter forwarded to State Minister for Health. Awaiting meeting opportunity. Still need to finalise Funding
Proposal with accurate asset management estimates (awaiting consultant engineering report).
07 Feb 2022 7:28am Hartley, Neil - Target Date Revision
Revised Target Date changed by: Hartley, Neil From: 31 Mar 2022 To: 30 Jun 2022, Reason: Minister for Health has passed on to Minister for Transport. Requires ongoing lobbying of state government.
03 Jun 2022 10:35am Hartley, Neil - Target Date Revision
Revised Target Date changed by: Hartley, Neil From: 30 Jun 2022 To: 30 Sep 2022, Reason: In ongoing discussions with Department of Transport. Asset Management Plans being prepared for DoT
consideration to justify ongoing state support. $1.5m(State - approved) + $1.5m(Federal - awaiting confirmation) grants applied for to fund runway and apron area upgrade.
07 Sep 2022 8:36am Hartley, Neil - Target Date Revision
Revised Target Date changed by: Hartley, Neil From: 30 Sep 2022 To: 30 Apr 2024, Reason: $1.5m (State) + $1.5m (Federal) grants secured. Project Manager appointed. Works to now be schedued and
tendered for construction to occur in 2023. Discussions continue with State Department of Transport on the longer term management/funding of FX Airport.
17 Nov 2022 4:32pm Hartley, Neil - Target Date Revision
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Revised Target Date changed by: Hartley, Neil From: 30 Apr 2024 To: 30 Apr 2024, Reason: Project is progressing. For example, the Funding Agreements have been executed by the parties; the Project
Manager has been appointed. One of the grant pre-conditions, a Geotechnical Assessment has been organised and will be commenced on 28 November 2022. An independent assessment/peer review is
also a grant pre-condition and the RFQ for for that service has now closed but the successful contractor has not as yet been selected.

06 Feb 2023 8:35am Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 30 Apr 2024 To: 30 Apr 2024, Reason: Independent Reviewer appointed (grant pre-condition) (AMS Australia) and protocols settled for review to be
undertaken; Geo Technical survey undertaken (grant pre-condition); Specifications and Tender Documents being prepared. Delays and logistical difficulties expected in light of Cyclone Ellie but no change to
final completion date expected at this point in time.

07 Mar 2023 2:47pm Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 30 Apr 2024 To: 30 Apr 2025, Reason: Project now delayed by Cyclone Ellie and application for 12 months deferral submitted. Project will progress to Full
Tender Specification stage, with the view to clalling tenders at the earliest reasonable opportunity.

Meeting Officer/Director Section Subject

Matters for which the Meeting May Be
Closed (Confi

Audit Committee 24/03/2022 Clarkson, Tamara Kimberley Mineral Sands - Debt Write-Off

Clarkson, Tamara
COMMITTEE RESOLUTION AC28/22

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That the Audit Committee recommends that Council, conditional on a new sub-lease being executed by the Shire and the Kimberley Mineral Sands group:

1. Writes off the insurance contribution claim made upon the Derby Port lessee’s, Thunderbird Operations Pty Ltd and Sheffield Resources Limited (of
$172,958.16); and

2. Notes that insurance contributions by the lessee will apply (as per the lease’s new position) from 1 January 2022.

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle
Against: Nil

CARRIED 3/0 BY ABSOLUTE MAJORITY

03 May 2022 2:11pm Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 7 Apr 2022 To: 26 May 2022, Reason: Lease negotiations ongoing, with report hoped to be presented to the 26 May 2022 Council Meeting.

03 Jun 2022 10:29am Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 26 May 2022 To: 30 Jun 2022, Reason: Updated decision as per 26 May Council Meeting. Debt can be written off on execution of revised lease
documentation.

04 Jul 2022 9:31am Hartley, Neil - Target Date Revision
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Revised Target Date changed by: Hartley, Neil From: 30 Jun 2022 To: 30 Sep 2022, Reason: Subject to new 28 July Council Meeting decision and lease being executied.

07 Sep 2022 8:39am Hartley, Neil - Reallocation

Action reassigned to Thornton, Alan by: Hartley, Neil for the reason: New lease agreement execution progressing. Debt to be written off through the normal accounting process once executed lease
documents finalised.

13 Feb 2023 3:34pm Smith, Sarah - Reallocation

Action reassigned to Clarkson, Tamara by: Smith, Sarah for the reason: Alan Thornton no longer at SDWK

Meeting Officer/Director Section Subject
Audit Committee 24/03/2022 Clarkson, Tamara Reports Long Term Financial Plan - 2022-23 to 2036-37
Clarkson, Tamara

COMMITTEE RESOLUTION AC24/22

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That the Audit Committee recommend that Council:
1. Endorse the Long Term Financial Plan 2022/23 - 2036/37 per attachment to this report for Council’s on going consideration.
In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle
Against: Nil
CARRIED 3/0

12 Aug 2022 11:17am Dexter, Amanda - Target Date Revision

Revised Target Date changed by: Dexter, Amanda From: 7 Apr 2022 To: 30 Sep 2022, Reason: Formal Presentation of the Long Term Financial Plan will occur at the OCM Setember 29 2022
13 Feb 2023 3:34pm Smith, Sarah - Reallocation

Action reassigned to Clarkson, Tamara by: Smith, Sarah for the reason: Alan Thornton no longer at SDWK

13 Jun 2023 3:13pm Clarkson, Tamara - Target Date Revision

Target date changed by Clarkson, Tamara from 30 September 2022 to 30 September 2023 - Engaged Moore Australia to update

Meeting Officer/Director Section Subject
Mildenhall,
Christie
Mildenhall,
Christie

Audit Committee 23/06/2022 Reports LGIS / Royal Life-saving WA Safety Assessment and Improvement Audit
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COMMITTEE RESOLUTION AC54/22

Moved: Cr Peter McCumstie
Seconded: Cr Geoff Haerewa

That the Audit Committee;
1. Receives the information contained in the report detailing the Royal Life-Saving Safety Assessment and Improvement Plan.

2.  Notes the proposed Action Plan as outlined in Attachment 2 to address the issues identified in the Royal Life-Saving WA Safety Assessment and
Improvement Plan.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil

CARRIED 5/0

18 Aug 2022 8:12am Mildenhall, Christie

Feedback provided to Royal Lifesaving on some aspects of the report as per process. Final report has been provided with our total audit score increasing from 88.04% to 90.22% (90% is target mark).
18 Aug 2022 3:22pm Mildenhall, Christie

15 of 32 identified actions now completed.

01 Nov 2022 10:42am Mildenhall, Christie

26/32 items completed.

16 Mar 2023 11:28am Mildenhall, Christie

Four actions remain outstanding, two of which are underway. , Since last update major risk identified relating to the chlorine gas system has been addressed and rectified. The other significant risk relating to
the equipotential bonding has been addressed, with the certification required scheduled for next week.

03 May 2023 7:52pm Mildenhall, Christie

3 actions remain outstanding. 1 underway, 2 not yet commenced.

08 Jun 2023 1:56pm Mildenhall, Christie

3 actions remain outstanding. 2 underway, 1 not yet commenced.

12 Oct 2023 10:58am Mildenhall, Christie

1 action remaining as outstanding. In progress. 1 item reopened due to additional advice received post completion. Also in progress.

Meeting Officer/Director Section Subject

Council 29/06/2022 Hartley, Neil Executive Services WA Grants Commission Submission - Change of Distribution Methodology
Dexter, Amanda
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RESOLUTION 75/22

Moved: Cr Paul White
Seconded: Cr Peter McCumstie

That Council:
1. Endorse the draft WA Grants Commission submission;

2. Supports the principal that the Shire and the Kimberley Region would benefit from other Kimberley local governments also having input and
lodging complimentary submissions to the Grants Commission, and requires that the CEO refer the submission to the Kimberley Regional Group
for its input and support; and

3. Authorises the CEO to modify the report following any feedback from the Kimberley Regional Group’s members, and subsequent to that, forward
the finalised submission to the Grants Commission for its consideration.

In Favour: Crs Geoff Haerewa, Paul White, Andrew Twaddle, Keith Bedford and Peter McCumstie
Against: Nil

CARRIED 5/0

12 Aug 2022 11:20am Dexter, Amanda - Target Date Revision
Revised Target Date changed by: Dexter, Amanda From: 13 Jul 2022 To: 30 Sep 2022, Reason: The Submission has been circulated to the KRG CEO's and Councils for their review and any recommendation

and ultimate endorsement, prior to sending through to the Commission.

07 Sep 2022 8:29am Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 30 Sep 2022 To: 30 Jun 2023, Reason: Submission forwarded to Grants Commission. Assessment by Commission is expected to be concluded prior to the
notification of the 2023/24 grant allocations.

06 Feb 2023 8:28am Hartley, Neil - Target Date Revision
Revised Target Date changed by: Hartley, Neil From: 30 Jun 2023 To: 30 Jun 2023, Reason: Awaiting communications with Grants Commission. Assessment by Commission is expected to be concluded prior

to the notification of the 2023/24 grant allocations.

07 Mar 2023 2:45pm Hartley, Neil - Target Date Revision

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2023 To: 30 Jun 2024, Reason: State Government has delayed appointment of Grants Commission members, so still awaiting fromal
communications. Assessment by Commission is not now expected until after 2023/24 grant allocations have been announced. Minor possibility of some "financial acknowledgement" in 2023/24 grants.

07 Aug 2023 10:5%am Hartley, Neil - Target Date Revision
Target date changed by Hartley, Neil from 30 June 2024 to 30 June 2024 - Grants Commission has now been appointed. Consideration of the Shire's application should commence in August/September 2023,

but any change will not come into effect until 1 July 2024.
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Meeting Officer/Director Section Subject
Council 25/08,/2022 Neate, Wayne Technical Services REQUEST TO CLOSE HOLLAND STREET, DERBY AND TO AMALGAMATE WITH ADJOINING LAND

Clarkson, Tamara

RESOLUTION 110/22

Moved: Cr Andrew Twaddle
Seconded: Cr Rowena Mouda

That with respect to request to close Holland Street, Derby and to amalgamate with adjoining land, Council:

1. Pursuant to Section 58 of the Land Administration Act 1997, support the permanent closure of Holland Street, Derby as outlined in this Report and
expresses its preference that the closed portion be offered to adjoining land owners to acquire those portions of the closed road that abut their
land;

2. Give notice of the proposed road closure in accordance with Land Administration Act 1978 allowing a minimum period of 35 days for people to
lodge submissions from the date of the notice;

3. Atthe conclusion of the submission period, that the Chief Executive Officer be requested to provide a further report addressing whether to proceed
or not to proceed with the proposed road closure in light of any submissions; and

4. Instruct the Chief Executive Officer to write to all of the owners requesting that they indemnify the Shire and the State of Western Australia of any
and all third party costs that may be triggered by this process and only proceed with points 1, 2 and 3 when all letters are received from all property
owners that adjoin the Holland Street road reserve.

In Favour: Crs Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley, Linda Evans and Peter McCumstie
Against: Nil

CARRIED 6/0

03 Nov 2022 4:38pm Neate, Wayne - Target Date Revision
Revised Target Date changed by: Neate, Wayne From: 8 Sep 2022 To: 30 Jan 2023, Reason: All letters agreeing to indemnify Shire have been recieved from all property Owners. Currently advertising proposal

and will await outcome of advertising.

02 Aug 2023 3:17pm Neate, Wayne - Target Date Revision
Target date changed by Neate, Wayne from 30 January 2023 to 09 December 2023 - Application has been lodged with DPLH we now await thier confirmation and process's to occur to finalise the process

I Meeting Officer/Director Section Subject ]
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Audit Committee 23/03/2023 Clarkson, Tamara

Clarkson, Tamara

Reports

COMMITTEE RESOLUTION AC28/23

Moved: Cr Geoff Haerewa
Seconded: Cr Peter McCumstie

That Audit Committee recommends that Council by Absolute Majority:

1. endorse the Audit & Risk Committee’s Terms of Reference (as provided in the attachment); and

a October or November 2023 Council Meeting, following the October 2023 Council Elections).

In Favour: Crs Geoff Haerewa, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil

08 May 2023 11:22am Smith, Sarah - Reallocation

Action reassigned to Clarkson, Tamara by: Smith, Sarah for the reason: To be driven by Tamara, Jill and Amanda

13 Jun 2023 3:14pm Clarkson, Tamara - Target Date Revision

Target date changed by Clarkson, Tamara from 06 April 2023 to 26 October 2023 - To be reviewed in October following LG Elections

Audit Committee - Modifications to Role, Membership, Title and Meeting Cycle.

2.  requires that the Terms of Reference be reviewed as part of the appointment process for the new Audit & Risk Committee (which will occur at

CARRIED 4/0 BY ABSOLUTE MAJORITY

Meeting Officer/Director Section Subject

Council 27/04,/2023 Hartley, Neil

Dexter, Amanda

Executive Services Derby Port Masterplan

RESOLUTION 34/23

Moved: Cr Paul White
Seconded: Cr Peter McCumstie

That Council:

1. Expressits appreciation to Derby Port stakeholders for their contributions towards the Masterplan;
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2.  Endorse the attached draft Derby Port Masterplan (noting in incorporates the recommendation changes highlighted in the “Consultation” section
above);

3. Requires that the Chief Executive Officer (CEO) prepare for Council’s 2023/24 budget consideration, a timetable for the Masterplan
recommendations, incorporating the required funding and resources allocations to meet those timelines (with the view to progressing as many of
them as is reasonably possible to do so within the 2023/24 financial year);

4, Requires that the CEO provide an annual progress/status report on the implementation of the Masterplan’s recommendations (at a Councillors’
Forum in March/April of each year); and

5. Requires that the Masterplan be formally reviewed in 2025, and then again in 2030 and 2035 (noting that the current Head Lease expires in 2040).

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle and Peter McCumstie
Against: Nil

CARRIED 5/0

03 Jul 2023 3:47pm Hartley, Neil - Target Date Revision
Target date changed by Hartley, Neil from 11 May 2023 to 30 June 2024 - Masterplan funding sought in 2023/24 budget to progress numerous recommendations. Regular reports logged into Attain as
reminders for action.

Meeting Officer/Director Section Subject

Council 25/05/2023 Meate, Wayne Technical Services Awarding of Tender T6-2023 Flood Damage Reinstatement AGRN 1044
Clarkson, Tamara

RESOLUTION 59/23

Moved: Cr Paul White
Seconded: Cr Geoff Davis

That Council;

1. Award tender T6-2023 Flood Damage Re-instatement work for event AGRN 1044 to RE Group Australia, Buckley’s Earthworks and Paving and
Young's Earthmoving Pty Ltd; and

2. Authorise the Chief Executive Officer to negotiate with each contractor in point 1 in regards to the roads required under each contract to ensure
that the best outcome for the Shire of Derby/West Kimberley and the work is performed in a timely manner.
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In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Keith Bedford and Peter McCumstie

Against: Nil
CARRIED 7/0

27 Jul 2023 9:24am Neate, Wayne - Target Date Revision

Target date changed by Neate, Wayne from 08 June 2023 to 18 August 2023 - Contracts have been awarded and executed with Youngs and Buckley's. Mara Mara hawve not signed the contract as yet as they
were working on other commitments and only recently the extension came through for the EW/IRW work contract should be signed in near future.

05 Oct 2023 10:54am Neate, Wayne - Target Date Revision

Target date changed by Neate, Wayne from 18 August 2023 to 31 October 2023 - Contracts have been Signed and executed with Youngs and Buckley's. Mara Mara still have yet to sign contract due to not
providing a start date or confirmation of services

Meeting Officer/Director Section Subject

Council 17/08/2023 Clarkson, Tamara Corporate Services Adoption of the 2023 - 2024 Annual Budget
Clarkson, Tamara

RESOLUTION 79/23

Moved: Cr Geoff Haerewa
Seconded: Cr Geoff Davis

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda and Peter McCumstie
Against: Nil

CARRIED 6/0 BY ABSOLUTE MAJORITY

Meeting Officer/Director Section Subject

Council 31/08/2023 Hartley, Neil Executive Services Derby Airport - Lease to Federal Government (SouthPAN Project)
Dexter, Amanda

RESOLUTION 93/23

Moved: Cr Peter McCumstie
Seconded: Cr Andrew Twaddle
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That Council:

1. Notes that this proposed lease arrangement is exempt from the standard Local Government Act $3.58 requirements, via Regulation 30 of the Local
Government (Functions and General) Regulations;

2. Agrees to lease the portion of land referred to in this report to the Federal Government agency, Geoscience Australia, for a period of up to 20
years; and

3. Authorises the Chief Executive Officer to negotiate the appropriate lease form, conditions, and annual lease charge.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil

CARRIED 6/0

06 Sep 2023 3:32pm Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 14 September 2023 to 31 December 2023 - Advice of Council's position forwarded to Federal Government's Geoscience Australia. Awaiting its response so lease
price can be negotiated. Will largely use Geoscience Australia lease document as a base, plus include operational protections for the Derby Airport. Timeline and lease priority establishment for Geoscience
Australia is unknown.

02 Oct 2023 8:35am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 31 December 2023 to 31 December 2023 - Drafting of a lease agreement for the Shire's consideration is being progressed by SouthPAN.

04 Dec 2023 9:37am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 31 December 2023 to 31 March 2024 - Shire's comments on lease draft have been submissted to SouthPAN for feedback (generally only minor as lease looks to be
an almost standard type commonwealth government lease document). Lease price is still to be negotiated and public advertising yet to commence (which can't start until lease details are closer to their final

form).
Meeting Officer/Director Section Subject
Council 31/08,/2023 Neate, Wayne Technical Services Shire of Derby/West Kimberley - Roadwise Council

Clarkson, Tamara

RESOLUTION 96/23

Moved: Cr Paul White
Seconded: Cr Geoff Davis

That Council;
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1. Endorse the Shire of Derby/West Kimberley becoming a “Roadwise Council” and continue to adopt improvements to road safety across the Shire,
noting there will be no further costimpost to Council from the new proposed program;

2.  Authorise the Shire President and the Chief Executive Officer to sign the agreement to become a “Roadwise Council”; and

3. Nominate Wayne Neate, Director of Technical and Development Services and a Councillor to represent the Shire of Derby/West Kimberley.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil
CARRIED 6/0
Meeting Officer/Director Section Subject
Council 31/08/2023 Edwards, Sian Community and Recreation Services Derby Sharks Swimming Club - User Agreement 2023,/2024
Mildenhall,
Christie

RESOLUTION 99/23

Moved: Cr Paul White
Seconded: Cr Andrew Twaddle

That Council:
1. Refuses the Derby Amateur Swimming Club Inc’s request for four lanes on Tuesday and Thursday training nights; and

2.  Endorses the draft 2023/2024 Derby Amateur Swimming Club User Agreement as outlined in Attachment 1, allocating three lanes to the club on
Tuesday and Thursday training nights and other lane allocations as requested by the Club.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie

Against: Nil
CARRIED 6/0 BY ABSOLUTE MAJORITY
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Meeting Officer/Director Section Subject
Council 31/08,/2023 Clarkson, Tamara Corporate Services POLICY - F1 Procurement of Goods and Services

Clarkson, Tamara

RESOLUTION 90/23

Moved: Cr Geoff Davis
Seconded: Cr Paul White

That Council:

1. Adopt F1 Procurement of Goods and Services;

2 Approve Director Corporate Services to be issued a credit card with a limit of $20,000;
3. Note the Shire’s Corporate Credit Card limit is $80,000 total; and
4

Direct the CEO to prepare a report to Council on further options for district workforce development that can be considered as part of the Shire’s
procurement policy.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil
CARRIED 6/0
Meeting Officer/Director Section Subject
Council 31/08/2023 Hartley, Neil Executive Services Derby Airport - Disposal of X-Ray and Security Equipment
Dexter, Amanda
RESOLUTION 91/23
Moved: Cr Andrew Twaddle
Seconded: Cr Paul White
That Council:
1. Notes the professional assessment of the existing x-ray equipment stored at Derby Airport;
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2.  Requires that existing airport x-ray/security equipment owned by the Shire be disposed of and the WA Department of Health advised of that
decision; and

3. That new contemporary standard equipment be procured if a future need arises.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil

CARRIED 6/0

06 Sep 2023 3:26pm Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 14 September 2023 to 31 October 2023 - Liaising with Rapiscan to arrange disposal of equipment and reporting to WA Department of Health.

02 Oct 2023 8:34am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 31 October 2023 to 30 November 2023 - Seeking advice from WALGA on potential contractors as original supplier has not maintained an interest to assist.

05 Dec 2023 10:32am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 29 February 2024 to 29 February 2024 - Working with a company to undertake the decommissioning and delicensing work, and will work with local contractors to
arrange the collection and transportation of the equipment.

Meeting Officer/Director Section Subject

Council 31,/08,/2023 Hartley, Neil Executive Services Derby Port - Leasing of Jetty Areas 2 and 3 to Tassal Group
Dexter, Amanda

RESOLUTION 92/23

Moved: Cr Paul White
Seconded: Cr Geoff Davis

That Council:

1.  Authorises the Chief Executive Officer to negotiate a lease with Tassal Group (or its business arm taking responsibility for Areas 2 and 3 of the Derby
Port’s Jetty Goods Shed), to be generally consistent with Council’s resolution of 24 November 2022;

2.  Authorises the Chief Executive Officer to advertise the negotiated lease proposal, in accordance with Local Government Act $3.58; and

3. Requires that the lease, plus any submissions resultant from the $3.58 community consultation process, be referred to Council for its ultimate
decision.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
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Against: Nil
CARRIED 6/0

06 Sep 2023 3:29pm Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 14 September 2023 to 30 November 2023 - In communications with Tassal. Lease needs to be negotiated between Tassal, Shire and Kimberley Ports Authority.
Draft lease established for discussions. May need to update valuations if timelines from commencing MPA lease valuation has expired.

01 Nov 2023 8:54am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 30 November 2023 to 31 January 2024 - Communications continuing with Tassal Group. It is looking to a shorter term lease (possibly 2 years) and to renegotiate
with KPA, some of the environmental conditions (noting that the lease is a standard Ports Authority provided lease that the Shire uses as a base document).

Meeting Officer/Director Section Subject

Council 28/09,/2023 Chadwick, Mark Executive Services Liquor Control - Yakanarra Restrictions Area - Expiry 2024
Neate, Wayne

RECOMMENDATION

That Council;

1. Supports the Department of Local Government, Sport and Cultural Industries request to extend the liquor restrictions for the Yakanarra
community; and

2. Authorises the CEO to respond to the Department of Local Government, Sport and Cultural Industries that it supports an extension to liquor
restrictions for the Yakanarra community.

Meeting Officer/Director Section Subject

Council 12/10/2023 Hartley, Neil Executive Services Derby Airport - Lease to Kingdom Aviation (Lease Area #17)
Dexter, Amanda

RESOLUTION 111/23

Moved: Cr Peter McCumstie
Seconded: Cr Geoff Davis

That Council:
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1. Notes that this proposed lease arrangement with Kingdom Aviation Inc. is exempt from the standard Local Government Act $3.58 requirements,
via Regulation 30 of the Local Government (Functions and General) Regulations;

2. Agrees to lease Derby Airport Lease Area #17 to Kingdom Aviation Inc. on the following general conditions:
a. Existing lease is extinguished;
b. Lease to be for a 10+10 years period;

c. Lessee to pay all legal costs to establish the lease (and also similarly for the Deed of Extension for the 10-year option within the lease) but
not any administration expenses for the lease’s establishment/extension;

d. initial lease fee to be set at $100, plus CPI annually thereafter; and
e. Lessee aircraft to pay normal airport fees and charges, as set by Council annually; and

3. Authorises the Chief Executive Officer to negotiate the appropriate lease form (including any new larger lease area required), and all required
lease conditions, so long as they are reasonably consistent with (2) above and the extended area does not impinge on the airport’s operational
requirements or capabilities.

In Favour: Crs Geoff Haerewa, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley and Peter McCumstie
Against: Nil

CARRIED 6/0

01 Nov 2023 8:51am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 26 October 2023 to 31 January 2024 - Lease process continuing satisfactorily but there are numerous issues to address. Discussions occuring between lessee, legal
advisor, and builders/planners responsibel for the hanger/office extension.

04 Dec 2023 9:44am Hartley, Neil - Target Date Revision

Target date changed by Hartley, Neil from 31 January 2024 to 31 March 2024 - There are several historic issues to address with this lease, with parts of the structure built to the boundary line, parts outside

of the lease area itself, and in addition, there is a storage unit located "airside" and outside of the leased area. The solution will probably require the lease area to be varied to enable the building licence to
be compliantly issues.

Meeting Officer/Director Section Subject

Council 12/10,/2023 Chadwick, Mark Executive Services Liquor Control - Yakanarra Restrictions Area - Expiry 2024
Neate, Wayne

RESOLUTION 109/23
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Moved: Cr Geoff Davis
Seconded: Cr Paul White

That Council;

1. Supports the Department of Local Government, Sport and Cultural Industries request to extend the liquor restrictions for the Yakanarra
community; and

2. Authorises the CEO to respond to the Department of Local Government, Sport and Cultural Industries that it supports an extension to liquor
restrictions for the Yakanarra community.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley and Peter McCumstie
Against: Nil

CARRIED 7/0

03 Nov 2023 3:04pm Chadwick, Mark
Completed - email sent to requestor with resolution attached

Meeting Officer/Director Section Subject

Council 26/10,/2023 Edwards, Shane Community and Recreation Services Derby Landcare Group Cattle Grid and Installation Request for Donation
Neate, Wayne

RESOLUTION 131/23

Moved: Cr Geoff Haerewa
Seconded: Cr Paul Bickerton

That Council:

1. Approves the donation of an ex-Main Roads WA cattle grid to the Derby Landcare Group for installation at the entrance to Munkajarra Wetlands
subject to Derby Landcare Group taking on the ongoing maintenance and upkeep of the cattle grid; and

2.  Approves the in-kind donation of Shire resources (staff and material) to the value of $3,000.00 to assist with the installation of the cattle grid at the
entrance to Munkajarra Wetlands.
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In Favour: President Peter McCumstie, Crs Geoff Haerewa, Geoff Davis, Andrew Twaddle, Wayne Foley, Brian Ellison, Kerrissa O'Meara, Brett Angwin

Neate, Wayne

RESOLUTION 129/23

Moved: Cr Brian Ellison
Seconded: Cr Geoff Haerewa

That Council:

and Paul Bickerton

Against: Nil

CARRIED 9/0 BY ABSOLUTE MAJORITY
Meeting Officer/Director Section Subject
Council 26/10,/2023 Delvin, Ron Technical Services Application to install two grids on Nerrima road By Nerrima Pastoral Company

1. Approve the installation of two new grids on Nerrima Road; and

2.  Instruct the Chief Executive Officer to write to Nerrima Pastoral Company noting the approval and note that all costs for the installation, ongoing
maintenance and future replacement be the responsibility of Nerrima Pastoral Company.

In Favour: President Peter McCumstie, Crs Geoff Haerewa, Geoff Davis, Andrew Twaddle, Wayne Foley, Brian Ellison, Kerrissa O'Meara, Brett Angwin

Against: Nil
CARRIED 9/0
Meeting Officer/Director Section Subject
Council 26/10/2023 Smith, Sarah Executive Services Adopting Council Meeting Dates for the 2024 calendar year
Dexter, Amanda
THE ITEM WAS NOT FOUND (BOOKMARK: PDF2_ReportName_11107)
CHECK THE INTEGRITY OF THE ITEM IN THE MINUTES DOCUMENT
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DOCUMENT: \\SDWK-APP02\INFOCOUNCIL\DOCUMENTS\COUNCIL\MINUTES\CO_20231026_MIN_2275_AT.DOCX
Resolution not found

Meeting Officer/Director Section Subject

Council 26/10,/2023 Smith, Sarah Executive Services Appointments of Council Committees and External Committees
Dexter, Amanda

RESOLUTION 126/23

Moved: Cr Andrew Twaddle
Seconded: Cr Brett Angwin

That Council by Absolute Majority Council APPOINTS the following memberships /representatives:

In Favour: President Peter McCumstie, Crs Geoff Haerewa, Geoff Davis, Andrew Twaddle, Wayne Foley, Brian Ellison, Kerrissa O'Meara, Brett Angwin
and Paul Bickerton

Against: Nil

CARRIED 9/0
Meeting Officer/Director Section Subject
Council 30/11,/2023 Chadwick, Mark g?z::ﬁgz;:hmh the Meeting May Be Alleged Unauthorised Structures on no. 8 Lot 12 DP 67084 Wells Street Derby

Neate, Wayne

RESOLUTION 141/23

Moved:  Cr Brett Angwin
Seconded: Cr Andrew Twaddle

That Council authorise the Shire’s Chief Executive Officer to initiate prosecution action against Norbuilt Pty Ltd pursuant to Part 13 of the Planning and
Development Act 2005 for the construction and use of a number of unauthorised structures on Lot 12 (No.8) Wells Street, Derby for workforce
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accommodation and general storage purposes (due to the Norbuilt Pty Ltd’s failure to comply with a Directions Notice issued by the Shire on 6 September
2023 to cease the unauthorised use of the property until all necessary approvals have been sought and obtained).

That in doing so, the CEO ensure, where appropriate, the expenses incurred by the Shire are the subject of a claim.

In Favour: Crs Geoff Davis, Andrew Twaddle, Peter McCumstie, Wayne Foley, Brian Ellison, Kerrissa O'Meara, Brett Angwin and Paul Bickerton
Against: Nil
CARRIED 8/0
Meeting Officer/Director Section Subject
Council 30/11,/2023 Chadwick, Mark gziz’?gz;::hmh the Meeting May Be Demolition of Fire Damaged Asbestos Property at 26 Barnett Street

Neate, Wayne

RESOLUTION 142/23

Moved:  Cr Geoff Davis
Seconded: Cr Brett Angwin

That Council

1. Authorises the enforcement, including the commencement of appropriate legal action, where necessary of the building order issued for the
demolition of 26 Barnett Street Derby WA 6728 and;

(a) In order to cover the cost of demolition and inclusion of Caveat on Title for Lot 745, No 26 Barnett Way Derby reflecting the Shire’s interest
in the land, following the demolition of the property as per option 3 in this report.

(b) Once demolition and inclusion of a Caveat on the Title for Lot 745, No 26 Barnett Way Derby has been undertaken, the Chief Executive Officer
be requested to actively seek reimbursement of Shire’s costs from the estate.

In Favour: Crs Geoff Davis, Andrew Twaddle, Peter McCumstie, Wayne Foley, Brian Ellison, Kerrissa O'Meara, Brett Angwin and Paul Bickerton
Against: Nil
CARRIED 8/0
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Meeting Officer/Director Section Subject
Council 30/11/2023 Millar, Paris Community and Recreation Services Request for Sponsorship - Derby Speedway Club National Representation
Mildenhall,
Christie

RESOLUTION 137/23

Moved: Cr Geoff Davis
Seconded: Cr Wayne Foley

That Council;

1. Approves a partial sponsorship of $5,000.00 (ex GST) to the Derby Speedway Club as a sponsorship towards Jake Hoath’s attendance at the
Speedway Sedans Australia National Street Stock Title subject to:

(a) Submission of an acquittal at the conclusion of the event;
(b) Suitable promotional recognition of the Shire’s contribution; and

2. Request Officers investigate and establish guidelines to govern the donation of financial support for individual community members at
representative events and provide a report to Council outlining the recommendations.

In Favour: Crs Geoff Davis, Andrew Twaddle, Peter McCumstie, Wayne Foley, Brian Ellison, Kerrissa O'Meara, Brett Angwin and Paul Bickerton
Against: Nil

CARRIED 8/0 BY ABSOLUTE MAJORITY

Meeting Officer/Director Section Subject

Council 30/11/2023 Edwards, Sian Community and Recreation Services Fitness Passport Proposal for Access to Derby Memorial Swimming Pool
Mildenhall,
Christie

RESOLUTION 138/23
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Moved:  Cr Brett Angwin
Seconded: Cr Paul Bickerton

That Council by Absolute Majority:

1. Endorses for the Shire of Derby / West Kimberley to engage with Fitness Passport to support facilitation of the WA Country Health, health and
wellbeing program.

2.  Adopts a fee of $4.95 for ‘Pool Entry — External Employee Wellbeing Programs’ to be incorporated in to the 2023/2024 Shire of Derby / West
Kimberley Schedule of Fees and Charges.

3. Authorises the CEO to advertise by Local Public Notice the proposed Fees and Charges as required by the 5.6.19 of the Local Government Act 1995.

In Favour: Crs Geoff Davis, Andrew Twaddle, Peter McCumstie, Wayne Foley, Brian Ellison, Kerrissa O'Meara, Brett Angwin and Paul Bickerton
Against: Nil

CARRIED 8/0 BY ABSOLUTE MAJORITY
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7.5 COMPLIANCE REPORTS - COUNCILLOR MEETING ATTENDANCE
File Number: 4262 - Status Reports

Author: Sarah Smith, Executive Services Coordinator
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

For the Committee to monitor councillor attendance at Ordinary Meetings of Council and Special
Council Meetings to oversee compliance with the Local Government Act.

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996
Council may approve the holding of any Ordinary or Special Council Meeting by electronic means
(vis. telephone, video conference or other means of instantaneous communication).

Council cannot authorise more than half of its Council meetings, to be held electronically, in any
rolling 12 months period.

A Councillor may attend council or committee meetings by electronic means if the member is
authorised to do so by the President or the Council. Electronic means attendance can only be
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any
rolling 12 months prior period. Authorisation can only be provided if the location and the
equipment to be used by the Councillor are suitable to enable effective, and where necessary
confidential, engagement in the meeting’s deliberations and communications.

DISCLOSURE OF ANY INTEREST
Nil by Author and Responsible Officer.

BACKGROUND

The Councillor Meeting Attendance Reports provides Council with accurate meeting attendance
register and allows the Administration to monitor attendance by Councillors to ensure compliance
with the Local Government Act 1995 and Local Government (Administration) — Amendment
Regulations 2022.

STATUTORY ENVIRONMENT
Local Government Act 1995

2.25. Disqualification for failure to attend meetings
(1) A council may, by resolution, grant leave of absence, to a member.

(2) Leaveis not to be granted to a member in respect of more than 6 consecutive ordinary
meetings of the council without the approval of the Minister, unless all of the meetings
are within a period of 3 months.

(3A) Leave is not to be granted in respect of —
(a) a meeting that has concluded; or

(b) the part of a meeting before the granting of leave.
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(3) The granting of the leave, or refusal to grant the leave and reasons for that refusal, is to
be recorded in the minutes of the meeting.

(4) A member who is absent, without obtaining leave of the council, throughout 3
consecutive ordinary meetings of the council is disqualified from continuing his or her
membership of the council, unless all of the meetings are within a 2 month period.

(5A) If a council holds 3 or more ordinary meetings within a 2 month period, and a member is
absent without leave throughout each of those meetings, the member is disqualified if he
or she is absent without leave throughout the ordinary meeting of the council
immediately following the end of that period.

(5) The non-attendance of a member at the time and place appointed for an ordinary
meeting of the council does not constitute absence from an ordinary meeting of the
council —

(a) if no meeting of the council at which a quorum is present is actually held on that
day; or

(b) if the non-attendance occurs —

(i) while the member has ceased to act as a member after written notice has
been given to the member under section 2.27(3) and before written notice
has been given to the member under section 2.27(5); or

(ii)  while proceedings in connection with the disqualification of the member
have been commenced and are pending; or

(iii)  while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or

(iiii)  while the election of the member is disputed and proceedings relating to
the disputed election have been commenced and are pending.

(6) A member who before the commencement of the Local Government Amendment
Act 2009 section 5 was granted leave during an ordinary meeting of the council from
which the member was absent is to be taken to have first obtained leave for the
remainder of that meeting.

[Section 2.25 amended: No. 49 of 2004 s. 19(1); No. 17 of 2009 s. 5; No. 31 of 2018 s. 5.]

Local Government Act 1995 — Local Government (Administration) — Amendment Regulations
2022

Regulation 7 inserts additional provisions for meetings that are conducted entirely by electronic
means under regulation 14D. Regulation 14D provides for a meeting of council or committee to be
conducted by electronic means outside of a declared state of emergency. Regulation 14D(1)
defines a relevant period in relation to the backward-looking test used to calculate how many
electronic meetings a local government has conducted over the previous 12 months relative to the
proposed meeting, and the 50% cap provided by regulation 14D(2A). Subsection 14D(2)(a)(ii) is
amended to require the mayor, president or council to consider the requirements under
subregulation 14D(2B) in deciding whether to conduct an electronic meeting. Regulation 14D(2B)
requires the local government to consider the suitability of a person’s location and their
equipment with respect to effective communication and confidential matters during a meeting.

Regulation 14D(2A) applies the 50% cap to the number of electronic meetings that a local
government (council) may authorise outside of an emergency situation under subregulation (2)(c)
over a 12-month period. The backward-looking test used to determine how many meetings have
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already been held by electronic means in the preceding 12 months applies in the same way it does
for electronic attendance at in-person meetings.

Regulation 14D(2B) inserts the criteria that the authorising authority (the mayor, president or
council) are required to consider before deciding to hold an electronic meeting. The authorising
authority is required to consider each council or committee member’s ability to maintain
confidentiality during closed parts of the meeting and the suitability of each person’s intended
location and equipment to enable effective engagement in council deliberations. The authorising
authority must have regard to these matters when deciding to hold and authorise electronic
meetings. Electronic meetings held outside of emergency circumstances under subregulation 2(c)
may only be approved by council.

Subregulations 14D(5)(a) and (b) insert subsections (6) to (8) that apply to closed parts of
electronic meetings. Subsection (6) requires each member in attendance to make a declaration
that they can maintain confidentiality during the closed part of the meeting. Subsection (7)
requires that if a member makes a confidentiality declaration but is unable to maintain
confidentiality subsequent to the declaration, they are required to leave prior to the closed part of
the meeting. Subsection (8) requires a member’s declaration to be recorded in the meeting
minutes.

POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.1 Provide strong civic leadership
Governance effective organisation 1.2.2 Provide strong governance

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Unlikely Severe Extreme Monthly reporting to the

Audit Committee for
awareness and direction
where required.

Financial, Legal and
Compliance,
Organisational
Operations and
Reputation

CONSULTATION

Internal consultation has been undertaken with relevant areas to collate information.
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COMMENT

There is no compliance concerns noted for this reporting period.
VOTING REQUIREMENT
Simple majority

ATTACHMENTS

1. Council Meeting Attendance Table - 23-24
2.  Electronic Council Meeting Attendance Table - 23-24

COMMITTEE RESOLUTION AC103/23

Moved: Cr Geoff Davis
Seconded: Cr Brett Angwin

That the Audit & Risk Committee receives the information contained in the reports detailing
Councillor meeting attendance (including via electronic means).

In Favour: Mr Peter McCumstie, Cr Brett Angwin and Cr Geoff Davis
Against: Nil

CARRIED 3/0
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Shire of Derby /
West Kimberley

MEETING ATTENDANCE

The following table provides information on attendance at the 2023/24 Financial Year Ordinary and Special Council Meetings:

Cancelled 17 31 12 26 30 15 29 28 24 30 27
Jul Aug Aug Oct Oct Nov Dec Feb Mar Apr May June
Councillor
2023 2023 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024
OCM Special OCM QOCM OCM FX OCM OCM OCM OCM OCM OCM OCM
v
G Haerewa - v v v LOA
Phone
P McCumstie - v v v v v
v
A Twaddle - v v v v
Phone
G Davi v v Y v v
avis . Phone
B Angwin v v
P Bickerton v v
B Ellison v v
W Foley v v
KO'M v Y
eara Phone
Derby Fitzroy Crossing
7 (08 9151 noag 30 Lach Street oF (06} 9151 5355 Flynn Drive:
A sdwk@sowk wa goveau | PO Box 64, Derby WA G728 B sdwhkBecwkowa.govau | PO Box 101, Fimroy Crossing
. —— ALk 98 934 A0 DEP & www.sdwh.wa, nov.au
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|MON'I1-I 26-0ct 30-Nov 15-Dec 25-Feb 28-Mar 24-Apr 30-May 27-Jun 25-Jul 289-Aug 26-5ep 31-Oct 28-Nov 12-Dec Physically In
OCM - OCM - oM - oM - ocm- ocm- oM - Physical Attendance Attendance Apology* LOA* Total i Attend o o

TYPE/LOCATION OCM - DBY FX DBY OCM - DBY EX OCM - DBY FX OCM - DBY REMOTE OCM - DBY FX OCM - DBY| EX OCM - DBY
NAME NAME
P McCumstie P P 2 0 0 0 2 100 P McCumstie
‘G Haerewa P LOA 1 ] o 1 1 100 G Haerewa
ATwaddle F P 2 0 0 0 2 100 A Twadd)
G Davis P P 2 0 Q Q 2 100 G Davis
B Angwin P P 2 0 0 0 2 100 B Angwin
P Bickerton F P 2 0 0 0 2 100 P Bickerton
B Ellison P P 2 0 0 0 2 100 B Ellison
W Foley P P 2 0 0 0 2 100 W Faley
K O'Meara P o 1 1 v} v} 2 50 K O'Meara

P o IN-PERSON * Inclusion depends *Not counted in attendance *Measured using

[ - ONLINE COOTERE % "rolling 12 months

conf licting with 12 .
A CAPOLOGY TEmE T period".
LOA - LEAVE OF ABSENCE )
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8 NEW BUSINESS OF AN URGENT NATURE
e Nil

9 NEW AND EMERGING ITEMS FOR DISCUSSION
e Nil

10 DATE OF NEXT MEETING

The next meeting of Audit & Risk Committee will be held on 22 February 2023 at 4:00pm in the
Derby Council Chamber.

11 CLOSURE OF MEETING

The Presiding Member closed the meeting at 4:25pm.

These minutes were confirmed at a meeting on

Cr Andrew Twaddle

Presiding Person at the meeting at which these minutes were confirmed.
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