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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY
AUDIT COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBERS, CLARENDON STREET, DERBY
ON THURSDAY, 8 DECEMBER 2022 AT 4:00PM

PRESENT: Cr Andrew Twaddle (Chair), Cr Geoff Haerewa (Shire President), Cr Peter
McCumstie (Deputy Shire President), Cr Keith Bedford and Cr Pat Riley.

IN ATTENDANCE: Amanda Dexter (Chief Executive Officer), Neil Hartley (Director of Strategic
Business via MS Teams), Wayne Neate (Director Technical and Development
Services), Christie Mildenhall (Acting Director of Community Services), Alan
Thornton (Acting Director of Corporate Services) Susan Krouzecky (Acting
Manager of Finance Accountant) and Sarah Smith (Executive Services
Coordinator).

VISITORS: Cr Paul White and Cr Geoff Davis.

GALLERY: Nil

APOLOGIES: Nil

APPROVED LEAVE OF ABSENCE: Nil

ABSENT: Nil

1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS

The meeting was opened at 4:05pm by Cr Andrew Twaddle — Chair.
Cr Pat Riley entered the meeting at 4:06pm.

2 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS
e Nil

3 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION
e Nil

4 DISCLOSURE OF INTERESTS

Section 5.65 and 5.70 of the Local Government Act 1995 requires an Elected Member or officer
who has an interest in any matter to be discussed at a Committee/Council Meeting that will be
attended by the Elected Member or officer must disclose the nature of the interest in a written
notice given to the Chief Executive Officer before the meeting; or at the meeting before the
matter is discussed.

An Elected Member who makes a disclosure under section 5.65 or 5.70 must not preside at the
part of the meeting relating to the matter; or participate in; or be present during, any discussion
or decision making procedure relating to the matter, unless allowed by the Committee/Council. If
Committee/Council allow an Elected Member to speak, the extent of the interest must also be
stated.
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4.1 Declaration of Financial Interests
e Nil.
4.2 Declaration of Proximity Interests
e Nil
4.3 Declaration of Impartiality Interests

e Cr Peter McCumstie — 10.1 — RATES OUTSTANDING NOVEMBER 2022
Nature: Family Member involved.

5 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS

6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

COMMITTEE RESOLUTION AC120/22

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That the Minutes of the Audit Committee Meeting held at the Council Chambers, Clarendon
Street, Derby, on 17 November 2022 be CONFIRMED.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0
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7 REPORTS

7.1 ACCOUNTS FOR PAYMENT - NOVEMBER 2022
File Number: 5110 - Accounts Payable

Author: Somya Chaudhary, Finance Officer
Responsible Officer: Lavenia Ratabua, Finance Officer

Authority/Discretion: Information

SUMMARY

For the Audit Committee to note the list of accounts paid under delegated authority during the
month of November 2022.

DISCLOSURE OF ANY INTEREST
Nil.

BACKGROUND

Council has delegated to the Chief Executive Officer the exercise of its power to make payments
from the Shire’s municipal and trust funds. In accordance with regulation 13 of the Local
Government (Financial Management) Regulations 1996, a list of accounts paid by the Chief
Executive Office is to be provided to Council.

STATUTORY ENVIRONMENT
Local Government (Financial Management) Regulations 1996
12. Payments from municipal fund or trust fund, restrictions on making
12(1) A payment may only be made from the municipal fund or a trust fund —

(a) if the local government has delegated to the Chief Executive Officer the
exercise of its power to make payments from those funds — by the CEO: or

(b) otherwise, if the payment is authorised in advance by a resolution of the
Council.

The Chief Executive Officer has delegated authority to make payments from the municipal
and trust funds.

13. Payments from municipal fund or trust fund by CEO, CEOQ’s duties as to etc.

(1) If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is
to be prepared each month showing for each account paid since the last such list was
prepared —

(a) the payee’s name; and

(b) the amount of the payment; and
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(c) the date of the payment; and

(d) sufficient information to identify the transaction.

(2) Alist of accounts for approval to be paid is to be prepared each month showing —

(a) for each account which requires Council authorisation in that month —

(i) the payee’s name; and

(ii) the amount of the payment; and

(iii) sufficient information to identify the transaction; and

(b) the date of the meeting of the council to which the list is to be presented.

(3) Alist prepared under sub regulation (1) or (2) is to be —

(a) presented to the council at the next ordinary meeting of the Council after the list is

prepared; and

(b) recorded in the minutes of that meeting.

POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS

All expenditure from the municipal fund was included in the annual budget as adopted or revised

by Council.

STRATEGIC IMPLICATIONS

GOAL

OUR PRIORITIES

WE WILL

1. Leadership and
Governance

1.2 Capable, inclusive and
effective organisation

1.2.2 Provide strong governance

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Rare Minor Low Expenditure to only be

In accordance with
section 6.8 of the Local
Government Act 1995,
a local government is
not to incur
expenditure from its
municipal fund for an
additional purpose

incurred in accordance
with budget parameters,
which have been
structured on financial
viability and
sustainability principles.

ltem 7.1
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except where the
expenditure is
authorised in advance
by an absolute majority
of Council.

CONSULTATION
Internal consultation within the Corporate Services Department.
COMMENT

All municipal fund expenditure included in the list of payments is incurred in accordance with the
2022-23 Annual Budget as adopted by Council at its meeting held 28 July 2022 (Resolution 94/22)
and subsequently revised or has been authorised in advance by the President or by resolution of
Council as applicable.

The table below summarises the payments drawn on the funds during the month. Lists detailing
the payments made are appended as an attachment.

REPORT TO COUNCIL
November - 2022

FUND DETAILS AMOUNT

MUNICIPAL ACCOUNT

EFT Payments | EFT 54684 - 54831 $1,223,287.40
Municipal .
Cheques CHQ 54857 - Cancelled Nil

Fees & Charges, Credit Card Payments, Payroll,

Payroll Liabilities $613,790.86

Direct Debits

Manual Cheques Nil
TRUST ACCOUNT

EFT Payments Nil
Trust Cheques Nil
TOTAL $1,837,078.26
Creditors Outstanding as at 30/11/2022 $1,969,786.49

VOTING REQUIREMENT

Simple majority
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ATTACHMENTS

1. November 2022 - List of Accounts [ &
2. November 2022 - Credit Card Reconciliation g

COMMITTEE RESOLUTION AC121/22

Moved: Cr Geoff Haerewa
Seconded: Cr Keith Bedford

That the Audit Committee recommends that Council:

1. Notes the List of Accounts for November 2022 paid under Delegated Authority in
accordance with regulation 13(1) of the Local Government (Financial Management)
Regulations 1996 attached to this report, totalling $1,837,078.26.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0
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REPORT TO COUNCIL - NOVEMBER 2022

EFT PAYMENTS - MUNI ACCOUNT

PAYMENT ID DATE CREDITOR / INVOICE DETAILS AMOUNT
EFT54685 11/11/2022 | A & B TYRES $450.00
INV 44508 13/10/2022 | Supply Supercat 215/60R16 tyres, Wheel alignment $450.00
EFT54762 18/11/2022 | A & B TYRES $4,010.00
INV 44494 12/10/2022 | Supply Maxis LT255/75R16 tyres, Wheel alignment $1,460.00
INV 44586 19/10/2022 | Puncture repair $80.00
INV 44598 20/10/2022 | Wheel alignment & rotation $120.00
INV 44634 24/10/2022 | Supply Century N70MF battery $390.00
INV 44641 24/10/2022 | Supply Journey 26x12.00-16 Turf tyre $880.00
INV 44707 28/10/2022 | Supply Century NS70L battery $190.00
INV 44709 28/10/2022 | Supply BF Goodrich 235/85R16 tyres $890.00
EFT54822 18/11/2022 | AARON GLOOR $350.21
INV REIMB1511 15/11/2022 | Utility Subsidy $350.21
EFT54687 11/11/2022 | AERODROME MANAGEMENT SERVICES PTY LTD $8,002.50
INV AMSINY- 13/10/2022 | Undertake ATI of Derby Aerodrome as per CASA regulations $8,002.50
07811

EFT54690 11/11/2022 | ALLWEST BUILDING APPROVALS $220.00
INV 9124 01/11/2022 | 1xCDC (BPU 4293) $220.00
EFT54688 11/11/2022 | ALPERSTEIN DESIGNS $1,372.87
INV 72536 15/08/2022 | Retail Stock for FX Visitor Centre $1,372.87
EFT54763 18/11/2022 | ALPHA DIVISION SECURITY SERVICES $275.00
INV SDWK0004 10/10/2022 | Alarm attendance - Admin Derby 26/09/2022 $275.00
EFT54689 11/11/2022 | ALTHAM PLUMBING CONTRACTORS $1,760.00
INV 14280 06/10/2022 | Burial Plot Excavation $308.00
INV 14281 06/10/2022 | Backflow test & certified $220.00
INV 14298 11/10/2022 | Burial Plot Excavation $308.00
INV 14302 11/10/2022 | Burial Plot Excavation $308.00
INV 14334 17/10/2022 | Burial Plot Excavation $308.00
INV 14376 27/10/2022 | Burial Plot Excavation $308.00
EFT54765 18/11/2022 | ALTHAM PLUMBING CONTRACTORS $4,958.40
INV 13555 13/05/2022 | Supply & install 125 electric storage hot water unit $2,282.64
INV 13578 24/05/2022 | Unblock, clean & operate toilet $165.00
INV 14358 24/10/2022 | Unblock ladies toilet cistern, Supply inlet valve $218.11
INV 14377 27/10/2022 | Supply & install new 50L hot water unit $2,292.65
EFT54764 18/11/2022 | AMRRIC $33,680.66
INV 456 21/10/2022 | De-sexing of domestic animals & education in Aboriginal communities $33,680.66
EFT54757 11/11/2022 | ANDREW JAMES TWADDLE $1,554.86
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $1,554.86
EFT54686 11/11/2022 | ASHLEE DOUST $306.32
INV REIMB2410 24/10/2022 | Utility Subsidy $306.32
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EFT54767 18/11/2022 | ASV SALES AND SERVICES (WA) PTY LTD $1,901.84
INV 298866 19/10/2022 | Supply alternator, door spring & wipers $1,901.84
EFT54768 18/11/2022 | ATI-MIRAGE $387.00
INV 0975 20/07/2022 | Staff Excel Introduction Training $387.00
EFT54766 18/11/2022 | AUSTRALIA POST $461.83
INV 1011951547 03/11/2022 | Derby Postage for October 2022 $461.83
EFT54729 11/11/2022 | AUSTRALIAN INSTITUTE OF MANAGEMENT EDUCATION AND TRAINING $2,345.00
INV 211479 27/10/2022 | BSB41419 Certificate IV Work Health and Safety $2,345.00
EFT54811 18/11/2022 | AUSTRALIAN INSTITUTE OF MANAGEMENT EDUCATION AND TRAINING $3,750.00
INV 211482 27/10/2022 | Diploma of Human Resource Management $3,750.00
EFT54790 18/11/2022 | BASS TECHNOLOGY GROUP T/AS FX COMM & AV $693.00
INV 220092 12/10/2022 | Diagnose faults on FX town CCTV system $693.00
EFT54691 11/11/2022 | BIG BARRA'S ONE STOP SHOP $499.00
INV 54 05/10/2022 | Supply 105L esky for Community Development events $499.00
EFT54769 18/11/2022 | BOOKEASY PTY LTD $438.90
INV 21784 06/10/2022 | Bookings monthly fee for September 2022 $438.90
EFT54772 18/11/2022 | BRAHMAN CONTRACTING PTY LTD $2,113.38
INV 1140 25/10/2022 | Install new range hood and oven $2,113.38
EFT54695 11/11/2022 | BROOME TOYOTA NORTH WEST MOTOR GROUP $3,116.43
INV PI113068152 05/09/2022 | Supply mat set, headlight cover & nozzle washer $147.74
INV PI113068154 05/09/2022 | Supply mat set & nozzle washer $74.13
INV PI113068155 05/09/2022 | Supply 2x over rider (LH & RH) $81.42
INV PI13068396 19/09/2022 | Supply various parts for Prado $533.54
INV PI113068707 12/10/2022 | Supply various parts for Hiace $1,378.39
INV PI13068721 13/10/2022 | Supply transmitter, Fitting charges - cutting of key code 50938 $381.21
INV P113068722 13/10/2022 | Supply rear-view camera & wire $520.00
EFT54773 18/11/2022 | BROOME TOYOTA NORTH WEST MOTOR GROUP $1,038.09
INV P113069056 10/11/2022 | Supply 2x rear-view camera and 2x wire $1,038.09
EFT54693 11/11/2022 | BUCKLEYS EARTHWORKS & PAVING PTY LTD $59,734.22
INV 2656 21/09/2022 | Maintenance Grading C1-2021 $59,734.22
EFT54774 18/11/2022 | BUNUBA ABORIGINAL CORPORATION $401.12
INV 22019403 20/10/2022 | Welcome to Country Ceremony - 20/10/2022 $401.12
EFT54780 18/11/2022 | CAPTIVATE CONNECT $656.70
INV 13280 14/10/2022 | Quarterly charge for Captivate Connect Services $656.70
EFT54778 18/11/2022 | CARPET, PAINT & TILE CENTRE $1,177.20
INV 149562 31/10/2022 | Supply vinyl tiles to match Derby Airport floor $1,177.20
EFT54700 11/11/2022 | CARTER, CHRISSY $1,494.00
INV 01 26/10/2022 | Deadly Diva Day Event - pinch pot workshop $1,494.00
EFT54696 11/11/2022 | CATHERINE FEENEY $264.71
INV REIMB2810 28/10/2022 | Staff Reimbursements $87.95
INV REIMB2811 28/10/2022 | Utility Subsidy $176.76
EFT54794 18/11/2022 | CHERYL GRANT $80.00
INV REIMBO610 06/10/2022 | KAPP Sale of Boab nut - Wise Man Looking After Country $80.00
EFT54698 11/11/2022 | CHRIS HAMMER $356.82
INV REIMBO411 04/11/2022 | Utility Subsidy $356.82
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EFT54697 11/11/2022 | CHRISTINE GEORGE $1,862.00
INV REIMBO410 04/10/2022 | Staff Reimbursements $1,862.00
EFT54703 11/11/2022 | CLARENDON UNIT TRUST (DERBY LODGE & BACKPACKERS) $4,435.00
INV 2246 27/09/2022 | Queen Kitchenette and Ensuite 26/09/2022 - 27/09/2022 $160.00
INV 2262 02/10/2022 | Queen Self Contained Apartment 20C 26/09/2022 to 02/10/2022 $1,125.00
INV 2290 08/10/2022 | Queen & Twin Self Contained Apartment 02/10/2022 to 08/10/2022 $1,350.00
INV 2394 29/10/2022 | Staff Accommodation: 21/10/2022 to 29/10/2022 $1,800.00
EFT54784 18/11/2022 | CLARENDON UNIT TRUST (DERBY LODGE & BACKPACKERS) $1,125.00
INV 2258 02/10/2022 | Staff Accommodation $1,125.00
EFT54827 18/11/2022 | CLEANAWAY CO PTY LTD $125,584.04
INV 19153160 31/10/2022 | Landfill Management - October 2022 $125,584.04
EFT54776 18/11/2022 | CLEANING GARDENING & TREE SERVICES $37,065.60
INV 10904 03/11/2022 | Cleaning of Various Fitzroy Crossing Locations - September 2022 $18,711.00
INV 10905 03/11/2022 | Cleaning of Various Fitzroy Crossing Locations - October 2022 $18,354.60
EFT54801 18/11/2022 | CONNECT CALL CENTRE SERVICES $660.66
INV 112902 15/10/2022 | After hours call centre charges - September 2022 $660.66
EFT54699 11/11/2022 | CROSSING AUTOMOTIVE SERVICES $1,156.10
INV 27886 29/09/2022 | Fit and balance 2x tyres provided $66.00
INV 27899 10/10/2022 | Supply 1x Treadle Air Valve $1,090.10
EFT54777 18/11/2022 | CURTIS DEJONG $50.64
INV REIMB2010 20/10/2022 | Staff Reimbursements $50.64
EFT54781 18/11/2022 | DAVID DOHERTY $13,475.00
INV HOD31 04/11/2022 | Supply jumping castle and obstacle course $13,475.00
EFT54760 11/11/2022 | DEAN WILSON TRANSPORT PTY LTD $243.68
INV 20214352 16/10/2022 | Freight for PO 76924 $51.08
INV 20214640 29/10/2022 | Freight for PO 77012 and PO 77110 $192.60
EFT54791 18/11/2022 | DEPARTMENT OF FIRE AND EMERGENCY SERVICES. $15,266.09
INV 154527 30/09/2022 | 2022/23 ESL Income Local Government $10,566.09
INV 154713 26/10/2022 | Underspend for the AWARE 2021-019 LEMA Review Project $4,700.00
EFT54701 11/11/2022 | DERBY 4X4 & MARINE $965.58
INV 31098-52758 | 06/10/2022 | Supply shocks, guards, & various parts for Navarra $965.58
EFT54782 18/11/2022 | DERBY 4X4 & MARINE $166.32
INV 31177-52956 | 14/10/2022 | Supply 48190-KUNCAMBER camber bolt kit $166.32
EFT54716 11/11/2022 | DERBY DISTRICT HIGH SCHOOL SOCIAL CLUB $2,000.00
INV REIMB2110 21/10/2022 | Bond refund for hire of Civic Centre $2,000.00
EFT54702 11/11/2022 | DERBY FUELS $3,160.00
INV 954691 06/10/2022 | Catering for Thursday late night 06/08/2022 $840.00
INV 954692 06/10/2022 | Catering for Wednesday late night 05/10/2022 $840.00
INV 215100 14/10/2022 | Catering for Thursday Late Night and weekend program 13/10/2022 $1,480.00
EFT54783 18/11/2022 | DERBY FUELS $1,780.00
INV 213427 16/09/2022 | Catering for the Council Meeting $300.00
INV 215765 21/10/2022 | Catering for Thursday late night and weekend program 20/10/2022 $1,480.00
EFT54705 11/11/2022 | DERBY HARDWARE MITRE10 $992.44
INV 10564402 16/09/2022 | Supply 5pk bolt/nut roof $12.99
INV 10565605 07/10/2022 | Solid Block Door $189.00

Item 7.1 - Attachment 1

Page 11



Audit Committee Meeting Minutes

8 December 2022

INV 10565723 10/10/2022 | All purpose roller kit $26.99
INV 10565756 10/10/2022 | Ramset Dynabolt plus8mmx65mm $26.28
INV 10565808 11/10/2022 | Ramset Dynabolt plus $7.92
INV 10565829 11/10/2022 | Screw Timber Button Stitching C3G PHL $9.99
INV 10566040 14/10/2022 | Supply 2x 8.5kg gas bottle (swap) $89.98
INV 10566333 19/10/2022 | Supply Tubman’s All Weather Low Sheen W10L $169.00
INV 10566430 20/10/2022 | Supply 350x4 No-Flat wheels for hand trolley $119.96
INV 10566651 24/10/2022 | Keys Cut $6.00
INV 10566659 24/10/2022 | Supply Bracket London 350x300 $7.99
INV 10566685 25/10/2022 | Supply 8x paint brushes $47.92
INV 10566777 26/10/2022 | Supply 3x paint brushes & 4L paint clean-up $55.96
INV 10566784 26/10/2022 | Supply 3x Solenoid coil 24 vac $104.25
INV 10566905 28/10/2022 | Supply 4x socket pvc valve 3x solenoid coil $118.21
EFT54787 18/11/2022 | DERBY HARDWARE MITRE10 $50.97
INV 10566934 28/10/2022 | Supply entrance set cyclo - jura $29.99
INV 10567336 04/11/2022 | Supply Nutsetter 5/16x65mm Sutton $10.99
INV 10567365 04/11/2022 | Supply chrome plated toilet roll holder $9.99
EFT54704 11/11/2022 | DERBY PROGRESSIVE SUPPLIES $1,274.70
INV 053134 11/10/2022 | Supply toilet tissue and hand towels $1,274.70
EFT54786 18/11/2022 | DERBY PROGRESSIVE SUPPLIES $492.27
INV 053465 17/10/2022 | Various cleaning supplies & toilet tissue $370.99
INV 053734 19/10/2022 | Supply 36x tinted safety glasses $121.28
EFT54706 11/11/2022 | DWA INDUSTRIAL RESOURCES PTY LTD $69,334.63
INV 02021657 01/11/2022 | Fabricate new trusses & access stairs with landing $69,334.63
EFT54788 18/11/2022 | DWA INDUSTRIAL RESOURCES PTY LTD $110.00
INV 02022051 08/11/2022 | Press up 2x stainless steel sheets $110.00
EFT54748 11/11/2022 | E & MJ ROSHER PTY LTD $1,349.92
INV 1448969 17/10/2022 | Supply cylinder $1,349.92
EFT54709 11/11/2022 | ELIZA GRAVETT $512.53
INV REIMB2610 26/10/2022 | Utility Subsidy $512.53
EFT54708 11/11/2022 | ENVIRONS KIMBERLEY $500.00
INV REIMB1710 17/10/2022 | Bond refund for hire of Community Hall $500.00
EFT54789 18/11/2022 | EXURBAN PTY LTD $3,533.90
INV URP-4260 01/11/2022 | General town planning consultancy services - October 2022 $3,533.90
EFT54694 11/11/2022 | G BISHOPS TRANSPORT SERVICES PTY LTD $165.86
INV B185254 03/10/2022 | Fragile artwork Derby to KNX $165.86
EFT54770 18/11/2022 | G BISHOPS TRANSPORT SERVICES PTY LTD $160.44
INV B184934 30/09/2022 | Freight for PO 76902 $160.44
EFT54710 11/11/2022 | GEOFFREY ANDREW DAVIS $1,554.86
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $1,554.86
EFT54715 11/11/2022 | GEOFFREY CHARLES HAEREWA $7,274.28
INV ALLOW3110 31/10/2022 | OCTOBER 2022 PRESIDENT SITTING FEES $7,274.28
EFT54796 18/11/2022 | GEOFFREY CHARLES HAEREWA $981.65
INV REIMB1711 15/11/2022 | Councillor Reimbursement $360.30
INV REIMB1711-2 | 15/11/2022 | Councillor Reimbursement $621.35
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EFT54795 18/11/2022 | GRACE RECORDS MANAGEMENT $718.93
INV RP01298296 30/09/2022 | Supply C4 plan carton & barcodes $718.93
EFT54711 11/11/2022 | GREENFIELD TECHNICAL SERVICES $29,338.93
INV 2881 30/09/2022 | Project Management for AGRN1013 works - September 2022 $402.33
INV 2894 10/10/2022 | Construction Management Package 1 - AGRN951 $28,936.60
EFT54793 18/11/2022 | GREENFIELD TECHNICAL SERVICES $36,960.00
INV 2905 20/10/2022 | Construction Management Package 1 - AGRN951 $36,960.00
EFT54713 11/11/2022 | GUNGALLA MACKAY PTY LTD (ATS ALL-CRETE) $4,125.00
INV 34993 05/10/2022 | Deliver 50m3 blended topsoil to Derby Depot $4,125.00
EFT54714 11/11/2022 | HARDMAN ENTERPRISES PTY LTD T/A DERBY PLUMBING AND GAS $6,496.60
INV 22104 29/10/2022 | Annual Performance Review for CEO $6,496.60
EFT54717 11/11/2022 | HORIZON POWER - ACCOUNT PAYMENTS $21,035.62
INV 162691 07/10/2022 | 1/636 (Derby oval) Loch Street Derby for 05/08/2022 - 06/10/2022 $1,508.71
INV 198764 11/10/2022 | Lot 128 GN Highway Fitzroy Crossing for 09/09/2022 - 08/10/2022 $1,715.02
INV 167790 17/10/2022 | Lot 1326 Windjana Road, Derby for 13/08/2022 to 14/10/2022 $705.02
INV 152662 17/10/2022 | Lot 1326 Gibb River Road, Derby for 13/08/2022 to 14/10/2022 $227.20
INV 335373 17/10/2022 | 7 Millard St, Derby for 13/08/2022 to 14/10/2022 $1,359.79
INV 416399 17/10/2022 | 11 Corkwood Court, Derby for 13/08/2022 to 14/10/2022 $123.31
INV 551713 21/10/2022 | 1/9 Ashley Street, Derby for 15/09/2022 to 20/10/2022 $109.25
INV 551723 21/10/2022 | 4/9 Ashley Street, Derby for 15/09/2022 to 20/10/2022 $83.97
INV 107820 27/10/2022 | A/84 Durack Street, Camballin for 25/08/2022 to 26/10/2022 $318.21
INV 333902 03/11/2022 | 24 Loch St, Derby for 05/10/2022 to 02/11/2022 $689.90
INV 517343 03/11/2022 | Loc 26818 Restaurant & Toilets at Wharf Rd, Derby for 05/10/2022 to $181.23
02/11/2022

INV 424950 03/11/2022 | Lot 26818 Wharf Rd, Derby for 05/10/2022 to 02/11/2022 $68.36
INV 312249 04/11/2022 | Lot 143, Derby Highway for 06/10/2022 to 02/11/2022 $2,793.96
INV 166519 04/11/2022 | Ashley St, Derby for 06/10/2022 to 02/11/2022 $3,710.86
INV 172452 04/11/2022 | Lot 199 Forrest Rd, FX for 06/10/2022 to 02/11/2022 $3,885.00
INV 321183 04/11/2022 | 30 Clarendon St, Derby for 06/10/2022 to 02/11/2022 $3,293.04
INV 432919 04/11/2022 | 19 Woollybutt, Derby for 05/10/2022 to 02/11/2022 $262.79
EFT54797 18/11/2022 | HORIZON POWER - ACCOUNT PAYMENTS $21,485.71
INV 220780 01/11/2022 | 1120 Streetlights for the period 01/10/2022 to 31/10/2022 $21,414.67
INV 523100 01/11/2022 | CCTV at Baocbab Way Derby for 01/10/2022 to 31/10/2022 $71.04
EFT54798 18/11/2022 | INTEGRITY COACHLINES (AUST) PTY LTD $215.39
INV 13293 17/10/2022 | Bus Ticket $215.39
EFT54799 18/11/2022 | INTEGRITY MANAGEMENT SOLUTIONS PTY LTD $8,800.00
INV 0214 28/09/2022 | Attain subscription renewal for 12 months $8,800.00
EFT54824 18/11/2022 | INTERNATIONAL QUADRATICS PTY LTD $257.29
INV 130288 24/08/2022 | Supply 6x anti start block rear inspection port $257.29
EFT54800 18/11/2022 | IPEC PTY LTD $1,014.99
INV P69063208 09/10/2022 | Customer No #2085564 Transportation Materials $300.56
INV P69063287 23/10/2022 | Customer No #2085564 Transport Materials $422.25
INV 0028- 30/10/2022 | Customer No #20884943 Transport Materials $292.18
$711760

EFT54823 18/11/2022 | IXOM $253.70
INV 6590721 31/10/2022 | October 2022 - Monthly CL2 service fees $253.70
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EFT54803 18/11/2022 | JILA GALLERY $189.00
INV 1253 07/10/2022 | Catering for Staff Farewell - 8x pizzas $189.00
EFT54718 11/11/2022 | JILA PLUMBING $183.70
INV 5019 21/10/2022 | Replace damaged tap & section of copper pipe $183.70
EFT54802 18/11/2022 | JILL BRAZIL CONSULTING $11,461.41
INV 0064 10/11/2022 | Mentoring, Training and Onsite Assistance from 31/10/2022 - 11/11/2022 $11,461.41
EFT54819 18/11/2022 | JP GAULT PTY LTD $12,094.23
INV 0062 03/11/2022 | Cleaning of various Shire locations - October 2022 $12,094.23
EFT54719 11/11/2022 | KEITH BEDFORD $1,554.86
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $1,554.86
EFT54720 11/11/2022 | KELSEY JANE CLARK $58.70
INV REIMB1910 19/10/2022 | Staff Reimbursements $58.70
EFT54721 11/11/2022 | KEYS THE MOVING SOLUTION $7,242.88
INV 752763 18/10/2022 | Pet board $98.00
INV 752764 18/10/2022 | Intrastate moving services - Melville WA to Derby WA $7,144.88
EFT54734 11/11/2022 | KIMBERLEY COUNTRY DEPARTMENT STORE $1,063.85
INV DB36522 04/10/2022 | Staff Uniforms $923.95
INV DB36869 18/10/2022 | Staff Uniforms $139.90
EFT54820 18/11/2022 | KIMBERLEY COUNTRY DEPARTMENT STORE $6,025.82
INV DB35820 28/09/2022 | Staff Uniforms $973.95
INV DB36269 04/10/2022 | Staff Uniforms $669.46
INV DB36682 20/10/2022 | Staff Uniforms $204.80
INV DB36690 20/10/2022 | Staff Uniforms $164.70
INV DB36692 20/10/2022 | Staff Uniforms $39.90
INV DB36953 21/10/2022 | Staff Uniforms $200.00
INV DB36821 22/10/2022 | Staff Uniforms $221.45
INV DB37022 25/10/2022 | Staff Uniforms $180.00
INV DB36918 29/10/2022 | Staff Uniforms $224.83
INV DB36926 29/10/2022 | Staff Uniforms $169.70
INV DB36889 31/10/2022 | Staff Uniforms $584.41
INV DB36890 07/11/2022 | Staff Uniforms $684.95
INV DB36895 07/11/2022 | Staff Uniforms $843.72
INV DB37157 07/11/2022 | Staff Uniforms $863.95
EFT54804 18/11/2022 | KIMBERLEY FIRE SYSTEMS $909.87
INV 16153 28/10/2022 | Service firefighting system & pump set $909.87
EFT54722 11/11/2022 | KIMBERLEY HOME ELECTRICAL $439.45
INV 22-00058581 | 27/09/2022 | Supply 11x 2L Acrylic Paint $439.45
EFT54723 11/11/2022 | KW REFRIGERATION & A/C $4,140.00
INV 2631 25/10/2022 | Service 4x air-cons at Derby Pool $360.00
INV 2632 25/10/2022 | Service 5x air-cons at 1 Knowsley Street $450.00
INV 2645 27/10/2022 | Service 7x air-cons at 7 Tower Place $720.00
INV 2661 27/10/2022 | Service 7x air-cons at 19A Woollybutt $630.00
INV 2663 27/10/2022 | Service 4x air-cons at Council Chambers $360.00
INV 2646 27/10/2022 | Service 2x air-cons at 1/9 Ashley Street $180.00
INV 2647 27/10/2022 | Service 2x air-cons at 2/9 Ashley Street $180.00
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INV 2649 27/10/2022 | Service 2x air-cons at 3/9 Ashley Street $180.00
INV 2650 27/10/2022 | Service 2x air-cons at 4/9 Ashley Street $180.00
INV 2651 27/10/2022 | Service 2x air-cons at 5/9 Ashley Street $180.00
INV 2652 27/10/2022 | Service 1x air-con at Derby Animal Pound $90.00
INV 2655 27/10/2022 | Service 2x air-cons at Pres/Council Office $180.00
INV 2656 27/10/2022 | Service 5x air-cons at 3/20 Clarendon Street $450.00
EFT54724 11/11/2022 | KW TILT & TOW $850.00
INV T147 17/10/2022 | Empty Return Trip - abandoned vehicle not located $850.00
EFT54785 18/11/2022 | LANDGATE (WA LAND INFORMATION AUTHORITY) $28.20
INV 1228376 01/11/2022 | Copy of Transfer of Land Act Document $28.20
EFT54726 11/11/2022 | LEAMY CONSTRUCTION $9,746.00
INV 5454 26/08/2022 | Brolga sculpture construction & installation $9,746.00
EFT54727 11/11/2022 | LUCINDA SARTORI $794.18
INV REIMB2610 26/10/2022 | Staff Reimbursements $707.18
INV REIMB2810 28/10/2022 | Staff Reimbursements $87.00
EFT54725 11/11/2022 | LUKE LAWRENCE $757.12
INV REIMBO111 01/11/2022 | Staff Reimbursements $§757.12
EFT54728 11/11/2022 | LYNETTE EVANS $1,554.86
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $1,554.86
EFT54808 18/11/2022 | LYNETTE EVANS $6,004.49
INV TRAVEL3009 18/10/2022 | Travel Reimbursement $1,248.48
INV TRAVEL3110 18/10/2022 | Travel Reimbursement $1,257.01
INV REIMB1711 25/10/2022 | Councillor Reimbursement $3,499.00
EFT54731 11/11/2022 | M & M WALTER CONSULTING $3,365.95
INV REIMB1310 13/10/2022 | Refund of rates - paid twice for A901051 $841.49
INV REIMB1311 13/10/2022 | Refund of rates - paid twice for A901052 $783.45
INV REIMB1312 13/10/2022 | Refund of rates - paid twice for A901074 $1,741.01
EFT54812 18/11/2022 | MANAGED IT PTYLTD $24,773.77
INV 144933 28/10/2022 | Supply 2x new desktops and 2x DisplayPort to HDMI adapter $2,380.38
INV 145631 01/11/2022 | Managed Licenses - November 2022 $22,393.39
EFT54684 04/11/2022 | MARAMARA (WA) PTY LTD $290,181.81
INV 25069 30/06/2022 | PCO7 Area 4 Maintenance Grading $156,661.84
INV 25094 31/07/2022 | Grading Works - Area 4 $43,920.51
INV 25095 31/07/2022 | Grading Works - Area 2 $89,599.46
EFT54754 11/11/2022 | MARIA MATTHEWS T/as MR & MRS POTATO HEAD $1,900.00
INV 97 24/10/2022 | Catering for Late Night Program 21/10/2022 $940.00
INV 98 28/10/2022 | Catering for Late Night Program 28/10/2022 $960.00
EFT54707 11/11/2022 | MEGAN NESHODA $1,171.89
INV REIMB2610 26/10/2022 | Staff Reimbursements $939.95
INV REIMBO311 03/11/2022 | Utility Subsidy $231.94
EFT54810 18/11/2022 | METROCOUNT ( MICROCOM PTY LTD ) $12,463.00
INV 031241 20/10/2022 | 2x RoadPod VT5900 plus and 2x Road field kits $12,463.00
EFT54730 11/11/2022 | MOORROOL MOORROOL ENTERPRISES $5,250.00
INV 1 07/11/2022 | Cultural Awareness Training for 17 attendees $5,250.00
EFT54809 18/11/2022 | MT BARNETT STORE PTY LTD $1,038.00
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INV 565010 09/11/2022 | 6xsingle room accommodation $660.00
INV 565027 09/11/2022 | 129L Diesel for 18KW & 19KW $378.00
EFT54732 11/11/2022 | NISBETS AUSTRALIA PTY LIMITED $230.67
INV 1553762 12/10/2022 | Athena Hotel ware Stacking Cup CC200 & Saucer CC202 $230.67
EFT54733 11/11/2022 | NORTH WEST LOCKSMITH $80.00
INV 26878 27/10/2022 | Program key for 13KW $80.00
EFT54815 18/11/2022 | NORTH WEST LOCKSMITH $392.00
INV 26920 02/10/2022 | Restricted Padlock Abus 83/45 7 - KL0O83 B5 $79.00
INV 26766 12/10/2022 | Replacement keys NW047, KL183 and NW222 $204.00
INV 26919 02/11/2022 | Restricted Carbine double sided deadbolt $109.00
EFT54816 18/11/2022 | NORWESCOM TELECOMMUNICATIONS $3,445.40
INV 51210 05/10/2022 | Replace external strobe & main board & test $3,040.60
INV 51261 06/10/2022 | Alarm Monitoring for Fitzroy Crossing: Oct - Dec 2022 $202.40
INV 51262 06/10/2022 | Alarm Monitoring for Derby: Oct - Dec 2022 $202.40
EFT54818 18/11/2022 | OAKS BROOME $2,432.00
INV 22282003 10/11/2022 | Staff Accommodation $1,216.00
INV 22282007 10/11/2022 | Staff Accommodation $1,216.00
EFT54771 18/11/2022 | OFFICE NATIONAL BROOME ( THE BOSS SHOP) $268.61
INV 1042208 29/07/2022 | Service Contract/Monthly copy and printing charges - July 22 $268.61
EFT54821 18/11/2022 | OFFICE STAR $2,580.82
INV 59721 30/08/2022 | Service Agreement for Ricoh ID 791 $533.72
INV 60093 26/10/2022 | Service agreement for Ricoh ID #791 $§775.72
INV 60127 27/10/2022 | Service agreement for Ricoh ID #643 $1,004.52
INV 60128 27/10/2022 | Service agreement for Ricoh ID #790 $266.86
EFT54736 11/11/2022 | OFFICEWORKS LTD $318.95
INV 603205750 06/10/2022 | Supply office chair for L Gaviria $318.95
EFT54817 18/11/2022 | ORD AGRICULTURAL EQUIPMENT $2,643.50
INV OA13457 06/10/2022 | Supply belts, plates, housing, hook, nuts & bolts $2,643.50
EFT54735 11/11/2022 | OSIRIS FUNERALS $1,000.00
INV REIMB2010 20/10/2022 | Refund - Saturday burial changed to Thursday $1,000.00
EFT54814 18/11/2022 | OUTBACK ELECTRICAL & AIRCON SERVICES $143.00
INV 6466 03/11/2022 | Disconnect Damaged AC unit at Derby Youth Centre $143.00
EFT54741 11/11/2022 | PATRICIA LISA RILEY $1,554.86
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $1,554.86
EFT54712 11/11/2022 | PAUL GOSS $283.82
INV REIMB2810 28/10/2022 | Utility Subsidy $283.82
EFT54742 11/11/2022 | PAUL LESLIE WHITE $1,554.86
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $1,554.86
EFT54738 11/11/2022 | PEARL COAST DISTRIBUTORS $1,083.38
INV 51123318 13/10/2022 | Supply various ice cream cartons $1,083.38
EFT54737 11/11/2022 | PETER BUNWORTH $1,151.67
INV REIMB1810 18/10/2022 | Utility Subsidy $1,151.67
EFT54739 11/11/2022 | PETER JOHN MCCUMSTIE $2,861.67
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $2,861.67
EFT54740 11/11/2022 | PORTABLE PARTITIONS AUSTRALIA PTY LTD $5,625.00
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INV 8280 12/10/2022 | Portable room dividers for KAP (2x3 partitions + 1x5 partition) $5,625.00
EFT54745 11/11/2022 | RANGER CONTRACTING SERVICES WA $7,408.52
INV 2022001 10/10/2022 | Relief Ranger Services $7,408.52
EFT54744 11/11/2022 | RED SAND SPARES $818.40
INV 22-00001413 | 13/10/2022 | Supply 8x ratchet straps & binders $818.40
EFT54813 18/11/2022 | RIGHT METAL FENCING PTY LTD $30,320.40
INV 89185M 31/10/2022 | 110m custom colorbond fencing with posts, rails and gates $30,320.40
EFT54743 11/11/2022 | ROBERT SIMONS $456.31
INV REIMB1810 18/10/2022 | Utility Subsidy $456.31
EFT54750 11/11/2022 | ROWAN SCOTT $2,477.65
INV REIMB2610 26/10/2022 | Staff Reimbursements $201.70
INV REIMB2611 26/10/2022 | Staff Reimbursements $1,009.48
INV REIMB2612 26/10/2022 | Staff Reimbursements $144.00
INV REIMB3110 31/10/2022 | Staff Reimbursements $1,122.47
EFT54747 11/11/2022 | ROWENA MOUDA $1,554.86
INV ALLOW3110 31/10/2022 | OCTOBER 2022 COUNCILLOR SITTING FEES $1,554.86
EFT54749 11/11/2022 | ROYAL LIFE SAVING SOCIETY WA $159.00
INV 146993 21/10/2022 | Pool Lifeguard Requalification for P Millar $159.00
EFT54825 18/11/2022 | ROYAL LIFE SAVING SOCIETY WA $650.80
INV 178061 25/08/2022 | Supply defib battery, adult smart pads & child smart pads $532.00
INV 146088 30/09/2022 | Administration fee x6 - Bronze Medallion Class $118.80
EFT54746 11/11/2022 | RUVIMBO MUKUCHAMANO $1,397.00
INV REIMB2610 26/10/2022 | Staff Reimbursements $720.00
INV REIMBO711 07/11/2022 | Staff Reimbursements $677.00
EFT54751 11/11/2022 | SAMPEY MEATS $130.00
INV 20674 11/10/2022 | 100x chicken kebabs for FX Mental Health Week $130.00
EFT54752 11/11/2022 | SARAH SMITH $428.66
INV REIMB1810 18/10/2022 | Utility Subsidy $428.66
EFT54753 11/11/2022 | SPORTSPOWER BROOME $342.00
INV 22-00029164 | 19/10/2022 | Supply 2x 10pk Sherrin bibs and set of soccer goals $342.00
EFT54775 18/11/2022 | STACEY DAVIES $545.67
INV REIMB1111 11/11/2022 | Utility Subsidy $545.67
EFT54755 11/11/2022 | TARUNDA SUPERMARKET $344.81
INV 50129398 19/10/2022 | Food supplies $344.81
EFT54828 18/11/2022 | TARUNDA SUPERMARKET $151.53
INV 10117355 07/10/2022 | Staff amenities for Fitzroy Crossing Visitor Centre $79.78
INV 10123935 25/10/2022 | 7x 24x600ml Frantelle Spring Water for FXVC $71.75
EFT54826 18/11/2022 | TELSTRA CORPORATION $2,915.17
INV 4275260919 02/10/2022 | Mobile Service - October 2022 $67.52
INV 0463459000 12/10/2022 | Landline and Internet - October 2022 $2,329.71
INV 1718873800 27/10/2022 | Services and equipment rental to 19/11/2022 $74.94
INV 4275260810 27/10/2022 | Satellite Phone - October 2022 $405.00
INV 4275260919 02/11/2022 | Mobile Service - October 2022 $38.00
EFT54692 11/11/2022 | THE BROOME CHAMBER OF COMMERCE $605.00
INV 1665447541 11/10/2022 | Kimberley Forum Registration $605.00
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EFT54792 18/11/2022 | THE FITZROY RIVER LODGE $240.00
INV 326464 14/10/2022 | Salads for Muludja Community Blue Light Disco 14/10/2022 $240.00
EFT54806 18/11/2022 | THE PIER GROUP PTY LTD T/AS CS LEGAL $3,683.82
INV 31452 31/10/2022 | Professional Fees - Rates $3,683.82
EFT54756 11/11/2022 | TRAVELWORLD BROOME $1,359.63
INV 1000035921 21/10/2022 | Staff Flights and accommodation $1,359.63
EFT54805 18/11/2022 | TUFFY'S PTY LTD T/A KIMBERLEY WASHROOM SERVICES $440.00
INV 8328 21/10/2022 | Supply and service sanitary units $440.00
EFT54758 11/11/2022 | TYREPOWER DERBY $3,543.20
INV 116246 26/10/2022 | Supply 4x 12.5-18 BKT tyres and fitting $3,543.20
EFT54759 11/11/2022 | VANDERFIELD - RDO EQUIPMENT PTY LTD $1,733.95
INV PF1816 27/10/2022 | Supply parts to replace left hand side door $1,733.95
EFT54829 18/11/2022 | WATER CORPORATION $48,238.78
INV 9018700655 03/05/2022 | Centre at Flynn Drive FX Lot 302 Res 36824 for 01/05/22 to 30/06/2022 $474.10
INV 9006975053 17/05/2022 | Toilets at 49-55 Clarendon St, Derby for 15/03/2022 - 16/05/2022 $227.64
INV 9017886750 20/07/2022 | Amenities at Jetty Rd, Derby for 16/05/2022 - 19/07/2022 $8.19
INV 9006973883 20/07/2022 | Swimming Pool at 11 Johnston St, Derby for 16/05/2022 - 19/07/2022 $5,787.20
INV 9006973947 20/07/2022 | Youth Centre at Hardman St, Derby for 16/05/2022 - 19/07/2022 $2,065.09
INV 9006973840 20/07/2022 | Offices at 24 Loch St, Derby for 16/05/2022 - 19/07/2022 $1,295.85
INV 9006973875 20/07/2022 | Offices at 30 Loch St, Derby for 16/05/2022 - 19/07/2022 $3,207.89
INV 9006973891 20/07/2022 | Infant Health Centre at 36 Loch St, Derby for 16/05/2022 - 19/07/2022 $52.92
INV 9006973904 20/07/2022 | Library at 30-34 Loch St, Derby for 16/05/2022 - 19/07/2022 $364.95
INV 9006973699 20/07/2022 | Museum at 3 Loch St, Derby for 16/05/2022 - 19/07/2022 $473.19
INV 9006978422 21/07/2022 | House at 11 Hanson St, Derby for 17/05/2022 - 20/07/2022 $539.98
INV 9006979679 21/07/2022 | Reserve at 6-8 Rowell Ct, Derby for 17/05/2022 - 20/07/2022 $2,793.42
INV 9006985833 21/07/2022 | Medium Strip Road Verge at 1 Clarendon St, Derby for 17/05/2022 - $180.11
20/07/2022
INV 9006985841 21/07/2022 | Medium Strip Garden at 1 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $523.22
INV 9009765414 21/07/2022 | Duplex Unit at 4A Rowell Ct, Derby for 20/05/2022 - 21/07/2022 $310.12
INV 9009765422 21/07/2022 | Duplex Unit at 4B Rowell Ct, Derby for 20/05/2022 - 21/07/2022 $316.76
INV 9021175409 21/07/2022 | Unit 1/ 20 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $384.58
INV 9021175433 21/07/2022 | Unit 2/ 20 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $305.81
INV 9021175417 21/07/2022 | Unit 3/ 20 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $373.37
INV 9021175425 21/07/2022 | Unit 4/ 20 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $329.32
INV 9021175396 21/07/2022 | Unit 5/ 20 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $341.72
INV 9021175329 21/07/2022 | Unit 6/ 20 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $340.88
INV 9022168905 21/07/2022 | Add Service Res at 20 Clarendon St, Derby for 17/05/2022 - 20/07/2022 $124.59
INV 9008757359 22/07/2022 | 8 Kurrajong Loop, Derby for 20/05/2022 - 21/07/2022 $891.57
INV 9020549317 22/07/2022 | 19 Woollybutt Crn, Derby (Strata Lot 1) for 20/05/2022 - 21/07/2022 $389.53
INV 9008757615 22/07/2022 | 19 Woollybutt Crn, Derby (Strata Lot 2) for 20/05/2022 - 21/07/2022 $388.46
INV 9008757703 22/07/2022 | 4 Woollybutt Crn, Derby for 20/05/2022 - 21/07/2022 $265.93
INV 9012616903 22/07/2022 | 14A (16) Bloodwood Cr, Derby for 20/05/2022 - 21/07/2022 $1,056.29
INV 9012616911 22/07/2022 | 14B Bloodwood Cr, Derby for 20/05/2022 - 21/07/2022 $1,121.53
INV 9016645795 22/07/2022 | Reserve at 8 Coolibah Wy, Derby for 20/05/2022 - 21/07/2022 $2,395.94
INV 9018685299 22/07/2022 | Reserve at Corkwood Ct, Derby for 20/05/2022 - 21/07/2022 $1,182.37
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INV 9018007711 22/07/2022 | Reserve at Pandanas Way, Derby for 20/05/2022 - 21/07/2022 $900.22
INV 9006986051 25/07/2022 | Unit A /20 Macdonald Wy, Fitzroy Crossing for 19/05/2022 - 22/07/2022 $371.17
INV 9006986414 25/07/2022 | 101 Fallon Rd, Fitzroy Crossing for 19/05/2022 - 22/07/2022 $1,319.93
INV 9006986481 25/07/2022 | Toilets at Flynn Dr, Fitzroy Crossing for 19/05/2022 - 22/07/2022 $2,167.50
INV 9006986908 25/07/2022 | 175L Emanuel Wy, Fitzroy Crossing for 19/05/2022 - 22/07/2022 $174.20
INV 9006987783 25/07/2022 | Tourist Bureau at Flynn Dr, Fitzroy Crossing for 19/05/2022 - 22/07/2022 $599.37
INV 9011140114 25/07/2022 | Trickle Irrigation at Forrest Rd, Fitzroy Crossing for 21/05/2022 - 23/07/2022 $49.76
INV 9017391459 25/07/2022 | Unit 1/ 74 Fallon Rd, Fitzroy Crossing for 20/05/2022 - 21/07/2022 $287.15
INV 9017391475 25/07/2022 | Unit 3/ 74 Fallon Rd, Fitzroy Crossing for 20/05/2022 - 21/07/2022 $898.59
INV 9006978123 26/07/2022 | Cemetery at 27017 Wodehouse St, Derby for 21/05/2022 - 23/07/2022 $1,265.38
INV 9006981445 26/07/2022 | 7 Tower PI, Derby for 21/05/2022 - 23/07/2022 $1,181.57
INV 9006981517 26/07/2022 | 6 Tower PI, Derby for 21/05/2022 - 23/07/2022 $549.15
INV 9006981541 26/07/2022 | 2 Wodehouse St, Derby for 21/05/2022 - 23/07/2022 $277.40
INV 9006983547 26/07/2022 | Centre at 63-65 Ashley St, Derby for 21/05/2022 - 23/07/2022 $3,764.82
INV 9006983598 26/07/2022 | Centre at 53 Ashley St, Derby for 21/05/2022 - 23/07/2022 $55.22
INV 9006984048 26/07/2022 | Depot at 1-7 Millard St, Derby for 21/05/2022 - 23/07/2022 $153.21
INV 9006984507 26/07/2022 | Speedway at Derby Hwy for 18/05/2022 - 23/07/2022 $786.20
INV 9009945968 26/07/2022 | Unit A /13 Holman St, Derby for 21/05/2022 - 23/07/2022 $371.38
INV 9009945976 26/07/2022 | Unit B/ 13 Holman St, Derby for 21/05/2022 - 23/07/2022 $311.40
INV 9011212376 26/07/2022 | Reserve at Steel St, Derby for 21/05/2022 - 23/07/2022 $2,433.71
INV 9006976646 26/07/2022 | Lytton Park 142 Loch St. Derby for 21/05/2022 - 23/07/2022 $173.69
INV 9006974368 26/07/2022 | Toilets at 153 Loch St, Derby for 21/05/2022 - 23/07/2022 $50.19
INV 9006974376 26/07/2022 | Sports Complex at 153 Loch St, Derby for 21/05/2022 - 23/07/2022 $1,269.95
INV 9018700655 02/09/2022 | Flynn Dr Fitzroy Crossing Lot 302 Res 36824 for 01/09/2022-31/10/2022 $249.27
INV 9015670665 25/10/2022 | B/ 20 Macdonald Wy, Fitzroy Crossing for 20/05/2022 - 21/07/2022 $264.90
EFT54830 18/11/2022 | WATERTORQUE GROUP PTY LTD $34,983.30
INV WT0014378 08/08/2022 | Supply & install Pioneer GT250 water tank, mobilisation & demobilisation $34,983.30
EFT54807 18/11/2022 | WESTERN AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION $1,420.00
INV 51-002369 12/10/2022 | WALGA 2022 registration, AGM, gala & breakfast $1,420.00
EFT54779 18/11/2022 | WINC $485.23
INV 9040441047 28/09/2022 | Stationery $457.23
INV 9040550277 11/10/2022 | Stationery $28.00
EFT54761 11/11/2022 | WOOLWORTHS PTY LIMITED $60.78
INV 4516864 30/09/2022 | 6x 24x600ml Spring Water pack $60.78
EFT54831 18/11/2022 | YOUNG'S EARTHMOVING PTY LTD $77,663.30
INV 2688 25/10/2022 | AGRN 951 - Flood Damage Reinstatement Works $77,663.30
TOTAL $1,223,287.40
FEE PAYMENTS
PAYMENT ID DATE CREDITOR / INVOICE DETAILS AMOUNT
938 15/11/2022 | BEX - BPOINT FEES $31.38
524 01/11/2022 | CBA - CBA POS FEE $5.00
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524 01/11/2022 | CBA - CBA POS FEE $48.00
938 01/11/2022 | CMD - CHEQUE OR MERCHANT DEPOSITS FEE $4.20
938 02/11/2022 | DOT - DOT PAYMENT $2,416.45
938 03/11/2022 | DOT - DOT PAYMENT $1,599.30
938 04/11/2022 | DOT - DOT PAYMENT $2,058.70
938 07/11/2022 | DOT - DOT PAYMENT $795.10
938 08/11/2022 | DOT - DOT PAYMENT $2,099.50
938 10/11/2022 | DOT - DOT PAYMENT $3,957.95
938 14/11/2022 | DOT - DOT PAYMENT $2,676.80
938 21/11/2022 | DOT - DOT PAYMENT $1,465.60
938 23/11/2022 | DOT - DOT PAYMENT $3,125.45
938 24/11/2022 | DOT - DOT PAYMENT $4,537.90
938 09/11/2022 | DOT - DOT PAYMENT $1,446.65
938 11/11/2022 | DOT - DOT PAYMENT $3,998.70
938 15/11/2022 | DOT - DOT PAYMENT $1,522.00
938 16/11/2022 | DOT - DOT PAYMENT $993.55
938 17/11/2022 | DOT - DOT PAYMENT $668.65
938 18/11/2022 | DOT - DOT PAYMENT $5,121.00
938 22/11/2022 | DOT - DOT PAYMENT $3,170.70
938 01/11/2022 | DOT - DOT PAYMENT $3,404.50
938 07/11/2022 | EXC - EXCESS TRANSACTIONS FEE $77.00
938 07/11/2022 | EXC - EXCESS TRANSACTIONS FEE $149.38
938 01/11/2022 | EXC - EXCESS TRANSACTIONS FEE $42.75
938 01/11/2022 | EXC - EXCESS TRANSACTIONS FEE $74.00
938 01/11/2022 | EXC - EXCESS TRANSACTIONS FEE $15.20
938 03/11/2022 | GHA - GREYHOUND AUSTRALIA $1,538.32
938 10/11/2022 | GHA - GREYHOUND AUSTRALIA $1,684.00
938 07/11/2022 | IINET - IINET 225211599 ($109.99) $109.99
938 01/11/2022 | MER - MERCHANT FEES $29.95
938 03/11/2022 | MER - MERCHANT FEES $99.71
938 03/11/2022 | MER - MERCHANT FEES $405.81
938 01/11/2022 | MER - MERCHANT FEES $32.00
938 01/11/2022 | MER - MERCHANT FEES $184.28
DD20521.1 07/11/2022 | ANZ COMMERCIAL CARD SERVICES CENTRE $16,243.76
INV ANZ AOH 07/11/2022 Commercial Credit Card for 13/09/22 - 12/10/22 $17,373.61
INV ANZ WNE 07/11/2022 Commercial Credit Card for 13/09/22 - 12/10/22 $997.04
INV ANZ CTM 07/11/2022 Commercial Credit Card for 13/09/22 - 12/10/22 $5.00
INV DEC - 07/11/2022 Credits Received in the month of November -$2,131.89
CREDITS

DD20525.1 23/11/2022 | ANZ COMMERCIAL CARD SERVICES CENTRE $26,054.18
INV 23112022 23/11/2022 | Advance Payment - ANZ Credit Card $26,054.18
DD20507.15 22/11/2022 | AUSTRALIAN SUPER $5,177.73
INV DEDUCTION 22/11/2022 Payroll Deductions $888.89
INV SUPER 22/11/2022 | Superannuation $4,288.84
DD20507.11 22/11/2022 | AUSTRALIANSUPER $461.88
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INV SUPER 22/11/2022 Superannuation $461.88
DD20507.1 22/11/2022 | AWARE SUPER $28,951.91
INV SUPER 22/11/2022 Superannuation $23,702.31
INV DEDUCTION 22/11/2022 Payroll Deductions $5,249.60
DD20507.6 22/11/2022 | CBUS SUPERANNUATION $922.18
INV SUPER 22/11/2022 Superannuation $658.70
INV DEDUCTION 22/11/2022 Payroll Deductions $263.48
DD20507.16 22/11/2022 | COLONIAL FIRST STATE INVESTMENTS LIMITED $450.80
INV DEDUCTION 22/11/2022 Payroll Deductions $109.95
INV SUPER 22/11/2022 Superannuation $340.85
DD20507.5 22/11/2022 | ESSENTIAL SUPER $808.55
INV SUPER 22/11/2022 Superannuation $661.54
INV DEDUCTION 22/11/2022 Payroll Deductions $147.01
DD20507.2 22/11/2022 | FIRSTWRAP PLUS SUPER AND PENSION $1,154.16
INV SUPER 22/11/2022 Superannuation $824.40
INV DEDUCTION 22/11/2022 Payroll Deductions $329.76
DD20507.18 22/11/2022 | FORMULAEL PTY LTD ATF ISAIAH4110 SUPERANNUATION FUND $348.39
INV DEDUCTION 22/11/2022 Payroll Deductions $99.54
INV SUPER 22/11/2022 Superannuation $248.85 .
DD20507.21 22/11/2022 | GUILD SUPER $337.19
INV SUPER 22/11/2022 Superannuation $337.19
DD20507.17 22/11/2022 | HOST PLUS SUPERANNUATION FUND $2,981.10
INV DEDUCTION 22/11/2022 Payroll Deductions $800.00
INV SUPER 22/11/2022 Superannuation $2,181.10
DD20507.7 22/11/2022 | I0OF PORTOFOLIO SERVICE SUPERANNUATION FUND $726.94
INV SUPER 22/11/2022 Superannuation $519.24
INV DEDUCTION 22/11/2022 Payroll Deductions $207.70
DD20507.3 22/11/2022 | MACQUARIE WRAP EMPLOYER SUPERANNUATION $351.71
INV SUPER 22/11/2022 Superannuation $351.71
DD20507.19 22/11/2022 | MLC MASTERKEY SUPER $338.40
INV SUPER 22/11/2022 Superannuation $338.40
DD20507.9 22/11/2022 | MLC SUPER FUND $359.86
INV SUPER 22/11/2022 Superannuation $359.86
DD20507.4 22/11/2022 | Q SUPER $197.43
INV SUPER 22/11/2022 Superannuation $197.43
DD20507.12 22/11/2022 | REST SUPERANNUATION $3,102.41
INV SUPER 22/11/2022 Superannuation $2,565.02
INV DEDUCTION 22/11/2022 Payroll Deductions $537.39
DD20507.8 22/11/2022 | STUDENT SUPER PROFESSIONAL SUPER $257.38
INV SUPER 22/11/2022 Superannuation $257.38
DD20507.20 22/11/2022 | SUNSUPER SUPERANNUATION FUND $827.60
INV SUPER 22/11/2022 Superannuation $827.60 .
DD20507.10 22/11/2022 | SUPERESTATE $161.46
INV SUPER 22/11/2022 Superannuation $161.46
DD20507.13 22/11/2022 | THE EQUIPSUPER SUPERANNUATION FUND $289.24
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INV SUPER 22/11/2022 Superannuation $289.24
DD20514.1 21/11/2022 | THE SHELL COMPANY OF AUSTRALIA LIMITED $1,657.64
INV FUEL- OCT22 | 31/10/2022 Shell Fuel - Oct 2022 $1,657.64
DD20507.14 22/11/2022 | THE TRUSTEE FOR SUPER RETIREMENT FUND SELECT SUPER $769.27
INV SUPER 22/11/2022 Superannuation $549.48
INV DEDUCTION 22/11/2022 Payroll Deductions $219.79
NET PAY 8/11/2022 | Payroll $247,008.80
NET PAY 22/11/2022 | Payroll $224,261.42

TOTAL $613,790.86
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The Shire Of Derby / West Kimberley
ANZ Corporate Credit Card Reconciliation
Period Reporting: 13/09/22 -12/10/22
Card Holder : Amanda O'Halloran
GST Amount Amount Receipt
Date |Transaction Description (Y/N) | (GST Excl) GST (GST Incl) Account Provided Comments
12/10/2022|FITZROY HARDWARE PTY  FITZROY CROSS Y 35 7273 |8 727 |5 BO.00 BOO034 Yes New Kettle for FX Short Stay
12/10/2022|FITZROY HARDWARE PTY  FITZROY CROSS b ;] 2000 | 5 2.00 | s 22.00 BO034 Yes i FX Short Stay acc
7/10/2022|GM CABS PTY LTD MASCOT Y ;] 2864 | § 2.86 |5 31.50 EXDE-297-2100 Yes CEO Parking KRG Meeting
5/10/2022|Crown Metropol Perth  Burswood Y 3 68762 |5 6876 |35 756.38 EXDE-287-2100 Yes A dati - Local fion & KRG
3/10/2022|T & K MIN'S PTYLTD  DERBY Y 5 4545 | 8§ 4.55 [$ 50.00 EPOD25-298-2101 Yes Bread rolks for sundowner to welcome new staff and farewell Chioe
3/10/2022[WOOLWORTHS/131-135 LOCH 5 DERBY Y 3 5791 (8§ 2,85 [s 60.56 EPOO25-298-2101 Yes 5upplies for the sund function to wekome new staff and farewell chioe
3/10/2022|EUROPCAR PREPAID TULLAMARINE Y 5 67466 |5 6747 |3 742.13 EXD8-297-2100 Yes CEO Car Hire - WALGA Local Government Convention and KRG
3/10/2022|Hotel at Booking.com  Sydney M -5 273.00 0 -5 273.00 193401010 Tes Credit- Acc rion for Geoff Haerewa - Landforce Conference - Brishane -4-8 October 2022
3/10/2022|WA LOCAL GOVERNMENT AS  WEST LEEDERVI M -5 140.00 0 -5 140.00 193401010 Yes Credit- booking igi and iliation Forum CEQ
30/09/2022|WOOLWORTHS/131-135 LOCH 5 DERBY hd S 2850 | § 2.85|s 3135 EPOO25-298-2101 Yes Supplies for the sund. function to wekome new staff and farewell chioe [File Note)
(amended Flights for Geoff Haerewa - Landforce Conference - Perth to Brisbane- 4-8 October 2022 To be
30/ 08/2022|QANTAS AIRWAYS LTD (MO Mascot Y 3 20449 |5 2045 |35 224.34 12040 1090 2 100 Yes i d
Flights for Geoff Haerewa to Hobart from Perth — 1 Nov 2022 - 4 Nov 2022 for the ALGA 2022 National Local Roads
30/09/2022|QANTAS AIRWAYS LTD(EC  Mascot Y 5 92714 | 8 9271 |5 1,019.85 12,040 1050 2 100 Yes and Transport Congress [2-3 November)
Flights for Geoff Haerewa from Broome to Perth (return} 30 October — 7 Nove mber for the ALGA 2022 National
30/ 08/2022|QANTAS AIRWAYS LTD(EC  Mascot Y : ] 82507 | § B251 |35 90758 12040 1090 2 100 Yes Local Roads and Transport Congress (2-3 i
29/09/2022|BP ROEBUCK RHETOE  ROEBUCK Y 5 4085 |5 4.10 | s 45.05 P226.261 2261 Yes Fuel Kol
Crediton cancelled flight - Flight for Geoff Haerewa - North west Defence alliance - Sunday, 21 August 2022 -
28/08/2022|QANTAS AIRWAYS ITD(EC  Mascot M -5 40.41 0 -5 4041 193401010 Yes balance to be reimbursed by NW DA
Flights for Geoff Haerewa from Broome to Perth on 2 October 2022 for the WALGA AGM and Lol Government
26/09/2022[VIRGIN AUSTR7SS 2180081 257 BRISBANE Y 5 69545 |5 6955 |35 765.00 12040 1090 2 100 Yes 'weekin Perth (2-4 October|
Payment surcharge - Flights for Geoff Haerewa from Broome to Perth on 2 October 2022 for the WALGA AGM and
26/09/2022[VIRGIN AUSTRTI5 4400816 710 BRISBANE b 35 654 |8 0.65 |5 .18 12040 1090 2 100 Yes Local Government Week in Perth (24 October}
Flights for Geoff Haerea Derby to Broome (return) 28 Nov-5 Dec 2022 for WA Major Project Conference (29-30 Nov]
26/ 09/2022[AVIAIR PTY LTD KUNUNURRA Y 5 21636 |5 2164 |3 238.00 120401090 2100 Yes [and Minister meetings
Flights for Geoff Haerewa from Broome to Perth (return) 28 Nov —5 Dec 2022 for WA Major Project Conference (29
26/08/2022|QANTAS AIRWAYS ITD (EC Mascot Y 35 53082 |§ 5308 |3 583.80 120401090 2 100 Yes 30 Nov) and Minister mestings
Registration for Geoff Haerewa to attend the LAND FORCES 2022 L Land Defence Exposition in Brish
26/09/2022(LUP TIX LAND FORCE BRISBANE Y 3 28636 |5 2864 |35 315.00 12040 1090 2 100 Yes [to be reimbursed by NWD A}
Registration for Michael Hadlow to attend the LAND FORCES 2022 L Land Defence Expaosition in
26/08/2022|LUP TIX LAND FORCE BRISBANE b ;] 28636 |5 2864 |5 315.00 120401090 2 100 Yes sbane [to be rei by MW DA}
[Accommaodation in Brisbane for Michael Hadlow (4-6 October) — Land Forces Army Conference (to be reim bursed
26/09/2022|Hotel at Booking.com  Sydney Y 3 63455 (5§ 6345 |35 698.00 12040 1090 2 100 Yes by NwWDA]
26/08/2022|Hotel at Booking.com  Sydney i 5 122636 |§ 12264 |35 1,349.00 1204010090 2 100 Yes A dation for Geoff Haerewa - Landforce Conference - Brisbane - 4-9 October 2022 to be reimbursed
26/09/2022|[MANGROVE RESORT EROOME Y 3 172325 | § 2.35 |5 1,725.60 PCO6-297-2100 Yes L& L Rregional L eand
23/09/2022[WANEWSDTI Osbome Park Y 3 7636 |5 T84 |5 B4.00 121402410 2 100 Yes iption West i pap
23/09/2022|QANTAS AIRWAYS ITD(EC  Mascot Y 5 92738 | § 9274 |35 1,020.12 EXDE-297-2100 Yes Flight for Neil Hartley 10,/10/2022 - 14/10/2022 Perth Broome return
23/08/2022|AVIAIR PTY LTD KUNUNURRA Y 5 21636 |5 2164 |35 238.00 EXD8-297-2100 Yes Flight for Neil Hartley 10,/10/2022 - 14/10/2022 Broome-Derby return
23/08/2022|EXPOTRADE AUSTRALIA PT WHEELERS HILL Y 5 122100 |§ 12210 |5 1,343.10 12040 1090 2 100 Yes Registration for Geoff Haerewa - WA Major Projects Conference 2022 | WAMP2022
21/08/2023[VELOCITY MOTEL KARRATHA b 5 72965 | § 7297 |s BO2.62 12040 1090 2 100 Yes P e S s T e T s oty Y e e T Y
19/09/2022|\WOOLWORTHS/131-135 LOCH 5 DERBY Y 5 4659 (5 4.66 s 5125 BOD01-298-2101 Yes il
15/09/2022|Hotel at Booking.com  Sydney Y 3 1,06364 | 10636 [$ 1,170.00 EX0E-287-2100 Yes Double booking. See File Note
19/09/2022|WOOLWORTHS/131-135 LOCH 5 DERBY Y 5 12982 |§ 1298 (s 142,80 EP0025-298-2101 Yes li for
19/ 08/2022|LOCAL GOV TMANA EAST PERTH Y 3 122727 |§ 12273 [s 1,350.00 EXDE-297-2100 Yes LEPWA State Conf A Dexter
16/09/2022|BUDGET RENT A CAR MASCOT Y 5 4537 |5 5454 |3 589.91 EXD8-297-2100 Yes cancelled — No refund or credit - File Note attached
16/ 09/2022|QANTAS AIRWAYS LTD(EC  Mascot Y 3 4889 [§ 5489 |3 603.78 EXDE-287-2100 Yes L& Proconference Novem ber - CEO
Credit- Flight for Geoff Haerewa - Perth to Canberra - National General Assembly Canberra - June 22 (Cancelled re-
19/08/2022|QANTAS AIRWAYS LTD [EC  Mascot N -8 386.68 0 -5 3B6.68 193401010 Yes booked on 25-May - credit note #5CIULA)
TOTAL § 16,533.52
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Card Holder : Wayne Neate

GST Amount Amount Receipt
Date |Transaction Description (¥/N) | (GST Excl) GST (GST Incl) Account Provided Comments
7/10/2022|Vistaprint Australia PTY Demimut hd 5 53622 |§ 5362 |3 589.84 121402100 2 101 Yes 8 x Sets of magnets for vehicles
16/ 09/2022|SEEK AU 49371375 MELEOURNE Y 3 25500 |8 2550 |3 2B0.50 12 1403050 2003 Yes | adve tisem ent - Manager of Infrastructure
16/09/2022|SHIRE OF DERBY WEST KI_ DERBY X s 11518 [ § 1152 |3 126.70 P23 Yes Remake of plates 260
TOTAL § 997.04
Card Holder : Christie Mildenhall
GST Amount Amount Receipt
Date |Transaction Description (Y/N) | (GST Excl) GST (GST Incl) Account Provided Comments
19/0%2022 |DERBY BETTA HOME LIVIN DERBY ¥ 5 455 | 5 045 (S 5.00 | 1204028702101 I Yes Black riboon for Queen's photo
TOTAL § 5.00

TOTAL PURCHASES FOR ABOVE STATED PERIOD $
PAYMENTS AND OTHER CREDITS -

INTEREST CHARGES $

CLOSING BALANCE $

17,535.56

840.09 credits Received during this statement period

18,375.65
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Australia and New Zealand Banking Group Limited (ANZ) ABN 11 005 357 522. Australian Credit Licence No. 234527.

SHIRE OF DERBY WEST KIMBERLEY
SHIRE OF DERBY

THE DIRECTOR

C/O SHIRE OF DERBY

PO BOX 94

DERBY WA 6728

YOUR ANZ ACCOUNT SUMMARY

Opening Balance $25,221.10
Purchases, Cash Advances & Other Debits $18,375.65
Interest Charges $0.00
Payments & Other Credits $25,221.10

Closing balance

$18,375.65

annw O
IIN‘.\ [ 4
ANZ BUSINESS ONE

STATEMENT PERIOD: 13/09/22 to 12/10/22
ACCOUNT NUMBER:
R, Cards Enquiries: 13 10 06 Lost/Stolen Cards: 1800 033 844

PAYMENT SUMMARY

$368.00
07/11/2022

$368.00

Monthly Payment

Due Date

Minimum Amount Due

/A\CCf:uEIt C/;edit Liinét - $50,000.00
vailable Account Credi
at Statement Date $31 ,624.35

YOUR PAYMENT OPTIONS

B

.

ANZ Internet Banking
www.anz.com Payments made after 10pm
(EST) will be processed the next business day.

BPAY Payments - Biller Code 6007

BPAY payments from ANZ accounts made after
6pm (EST) will be processed the next business
day. Check with your institution for cut-off
times. Your bill reference number is your ANZ
account number.

ANZ Phone Banking

13 22 73 Payments made after 10pm (EST) will
be processed the next business day.

By Mail

e

Direct Credit via EFT

Payments to your Account can be
made via Electronic Funds Transfer
(EFT) from your nominated account.

Tear off this slipand mail to
GPO BOX 607, Melbourne, VIC 3001

"\ CardPay Direct

To ask about setting up a
convenient direct debit payment
please call 1322 73.

Account Number

Account Name SHIRE OF DERBY
Amount Paid
Due Date 07/11/2022

EETOELOITT-H000TdANAX

£0066¥T805-1000001
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ANZ BUSINESS ONE

ACCOUNT NUMBER:
Interest Rates
Purchases Interest Rate 17.74% p.a (0.0486% daily)
Cash Advances Interest Rate 19.24% p.a (0.0527% daily)
Opening Account Balance $25,221.10
Cardholder Name: WAYNE NEATE
Cardholder Number:
Spend Cap: $5,000.00
Date Description Amount Default GST*
13/09/2022 SHIRE OF DERBY WEST KI DERBY 126.70 1151
14/09/2022  SEEK AU 49371375 MELBOURNE 280.50 2550
05/10/2022  VISTAPRINT AUSTRALIA PTY DERRIMUT 589.84 53.62
Sub-total 997.04 90.63
Cardholder Name: AMANDA O'HALLORAN(S
Cardholder Number:
Spend Cap: $0.00
Date Description Amount Default GST*
17/09/2022  QANTAS AIRWAYS LTD (EC MASCOT 386.68CR
Sub-total 386.68CR
Cardholder Name: C MILDENHALL
Cardholder Number
Spend Cap: $5,000.00
Date Description Amount Default GST*
15/09/2022 DERBY BETTA HOME LIVIN DERBY 5.00 045

*The calculation is an estimate amountonly and is notto be relied upon as an actual G5T calculation.

Cheque Particulars: Proceeds not available until cleared. Please make cheques payable to ANZ. Do not staple, pin or fold your payment.

Drawer Bank Branch Amount
5
5
5
Teller Stamp Signature Subtotal 5
Notes §
Coins  §
Total §

Paga2of 4
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ANZ BUSINESS ONE

ACCOUNT NUMBER:
Date Description Amount Default GST*
Sub-total 5.00 045
Cardholder Name: AMANDA O'HALLORAN
Cardholder Number:
Spend Cap: $50,000.00
Date Description Amount Default GST*
13/09/2022  QANTAS AIRWAYS LTD (EC MASCOT 603.78 54.88
13/09/2022 LOCAL GOVERMEMENT MANA EAST PERTH 1,350.00 12272
14/09/2022 BUDGET RENT A CAR MASCOT 599.91 5453
15/09/2022  WOOLWORTHS/131-135 LOCH S DERBY 142.80 1298
15/09/2022 HOTEL AT BOOKING.COM SYDNEY 1,170.00 10636
16/09/2022  WOOLWORTHS/131-135 LOCH S DERBY 51.25 465
19/09/2022  VELOCITY MOTEL KARRATHA 802.62 72.96
19/09/2022  EXPOTRADE AUSTRALIA PT WHEELERS HILL 1,343.10 12210
19/09/2022  AVIAIR PTY LTD KUNUNURRA 238.00 2163
19/09/2022  QANTAS AIRWAYS LTD (EC MASCOT 1,020.12 9273
21/09/2022 WANEWSDTI OSBORNE PARK 84.00 7.63
21/09/2022 MANGROVE RESORT BROOME 1,725.60 156.87
23/09/2022 HOTEL AT BOOKING.COM SYDNEY 1,349.00 12263
23/09/2022 HOTEL AT BOOKING.COM SYDNEY 698.00 63.45
23/09/2022 LUP TIX LAND FORCE BRISBANE 315.00 2863
23/09/2022 LUP TIX LAND FORCE BRISBANE 315.00 2863
23/09/2022  QANTAS AIRWAYS LTD (EC MASCOT 583.90 53.08
23/09/2022  AVIAIR PTY LTD KUNUNURRA 238.00 2163
24/09/2022  VIRGIN AUSTR7954400816710 BRISBANE 7.19 065
24/09/2022  VIRGIN AUSTR7952180081257 BRISBANE 765.00 69.54
26/09/2022  QANTAS AIRWAYS LTD (EC MASCOT 4041CR
26/09/2022 BP ROEBUCK RH 6708 ROEBUCK 45.05 4.09
27/09/2022  QANTAS AIRWAYS LTD (EC MASCOT 907.58 8250
27/09/2022  QANTAS AIRWAYS LTD (EC MASCOT 1,019.85 9271
27/09/2022  QANTAS AIRWAYS LTD (MO MASCOT 224.94 2044
28/09/2022  WOOLWORTHS/131-135 LOCH S DERBY 31.35 285
28/09/2022 WA LOCAL GOVERNMENT AS WEST LEEDERVI 140.00CR
28/09/2022 HOTEL AT BOOKING.COM SYDNEY 273.00CR
29/09/2022 EUROPCAR PREPAID TULLAMARINE 742.13 67.46
29/09/2022  WOOLWORTHS/131-135 LOCH S DERBY 60.56 550
30/09/2022 T &KMIN'S PTY LTD DERBY 50.00 4.54
02/10/2022  CROWN METROPOL PERTH BURSWOOD 756.38 68.76
05/10/2022  GM CABS PTY LTD MASCOT 31.50 2.86
10/10/2022 FITZROY HARDWARE PTY FITZROY CROSS 22.00 2.00
10/10/2022 FITZROY HARDWARE PTY FITZROY CROSS 80.00 727
Sub-total 16,920.20 1,579.26

*The calculation is an estimate amountonly and is notto be relied upon as an actual G5T calculation.

Page 3 of4
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ANZ BUSINESS ONE

ACCOUNT NUMBER:

Account Number:
Date Description Amount Default GST*
07/10/2022  AUTOREPAYMENT - THANK YOU 24381.01CR
Sub-total 24381.01CR

Total GST payable this statement® $1,670.34
Closing Account Balance $18,375.65

IMPORTANT MESSAGES

YOUR AGREED PAYMENT WILL BE DEBITED FROM YOUR ACCOUNT ON 07/11/22

ENSURE THAT YOUR ACCOUNT HAS SUFFICIENT FUNDS AT START OF BUSINESS ON YOUR DUE DATE AS SHOWN ON YOUR STATEMENT.
FOR ADVICE ON YOUR TAX AFFAIRS,INCLUDING PREVIOUS REWARDS FEES CHARGED TQ YOUR ACCOUNT,PLEASE CONSULT YOURTAX
ADVISER.

ANY QUESTIONS: PLEASE CALL 1800032 481, MONDAY TQO FRIDAY, 8AM TO 8PM(AET)

*The calculation is an estimate amountonly and is notto be relied upon as an actual G5T calculation.

Page 4 of4
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7.2 STATEMENT OF FINANCIAL ACTIVITY - NOVEMBER 2022

File Number: 5179

Author: Alan Thornton, Acting Director of Corporate Services
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

This report provides a summary of Council’s financial position for the period ending 30 November
2022.

DISCLOSURE OF ANY INTEREST

No

BACKGROUND

Pursuant to section 6.4 of the Local Government Act 1995 and regulation 34(4) of the Local
Government (Financial Management) Regulations 1996 (the Regulations), a Local Government is
to prepare, on a monthly basis, a statement of financial activity that reports on the Shire’s
financial performance in relation to its adopted/amended budget.

The Shires Financial Reports are produced in accordance with the Local Government Act 1995 and
Local Government (Financial Management) Regulations 1996 as amended. Regulation 34 of the
Local Government (Financial Management) Regulations 1996 requires that Local Governments
produce a monthly statement of financial activity and such other supporting information as is
considered relevant by the Local Government.

The Shires financial reporting framework provides Council, management and employees with a
broad overview of the Shire’s wide financial position.
STATUTORY ENVIRONMENT

In accordance with the Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996, a Statement of Financial Activity is required to be presented to
Council as a minimum requirement.

Section 6.4 of the Local Government Act 1995 provides for the preparation of financial reports.

In accordance with Regulation 34 (5) of the Local Government (Financial Management)
Regulations 1996, a report must be compiled on variances greater than the materiality threshold
adopted by Council of $30,000 or 10% whichever is the greater. As this report is composed at a
program level, variance commentary considers the most significant items that comprise the
variance.

POLICY IMPLICATIONS

F3 — Significant Accounting Policies

F4 — Sundry Debtors Collection

F5 — Outstanding Rates Collection

F13 — Reserve Accounts
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F16 — Cash Flow Management

F17 — Investments

FINANCIAL IMPLICATIONS

Expenditure for the period ending has been incurred in accordance with the 2022/23 Annual
Budget as adopted by Council at its meeting held 28 July 2022 (Minute No. 94/22 refers) budget
parameters, which have been structured on financial viability and sustainability principles.

Details of any budget variation in excess of $30,000 (year to date) follow. There are no other
known events which may result in a material non-recoverable financial loss or financial loss arising
from an uninsured event.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Possible Moderate Medium The completion of the
Monthly Financial
Activity Statement
report is a control that
monitors this risk

CONSULTATION
Internal consultation within the Corporate Services Department.

External consultation with Moore Australia.

COMMENT
This is a monthly process advising Council of the current financial position of the Shire.

Financial integrity is essential to the operational viability of the Shire but also as the custodian of
community assets and service provision. An ability to monitor and report on financial operations,
activities and capital projects is imperative to ensure that financial risk is managed at acceptable
levels of comfort.

The ability for the Shire to remain financially sustainable is a significant strategy for a region that is
continually under pressure from the pastoral industry, private enterprise and State Government
obligations for the ongoing development of infrastructure and services.
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Any material variances are highlighted in the Operating Statement and included by way of note to
the Operating Statement (as attached)

Attached to the Agenda is a copy of:
e Statement of Financial Activity by Nature and Type

Notes related to —

e Significant Accounting Policies
e Net Current Financial Position
e Capital — Acquisition, Funding and Disposal
e Cash and Investments

e Budget Amendments

e Trust Fund Movements

e Material Variances

e Grants and Contributions

e Rating Information

e Cash Backed Reserves

e Receivables

e Payables; and

e Summary Graphs.

Comments are required for variances that are more than 10% of budget or $30,000 whichever is
the greater.

Note: At the time of preparing the attached financials the Annual Financial Report has not been
finalised and therefore the surplus from 2021/22, as displayed, may change due to year end and
audit adjustments.

VOTING REQUIREMENT
Simple majority
ATTACHMENTS

1.  Monthly Financial Statements - November 2022 1 &
2. Monthly Financial Management Report - November 2022 1 &

COMMITTEE RESOLUTION AC122/22

Moved: Cr Pat Riley
Seconded: Cr Geoff Haerewa

That the Audit Committee recommends that Council:
1. RECEIVES the Monthly Financial Management Report incorporating the Statement of
Financial Activity for the period ending 30th November 2022.
In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0
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u MOORE Moore Australia

Level 15, Exchange Tower,
2 The Esplanade, Perth, WA 6000

PO Box 5785, 5t Georges Terrace, WA
6831

1 December 2022
T +61 802255355

F +61 8092256181
Mrs Amanda Dexter www.moore-australia.com.au
Chief Executive Officer

Shire Of Derby/West Kimberley

PO Box 94

DERBY WA 6728

Dear Amanda
ACCOUNTING SERVICE INFORMATION REPORT FOR THE PERIOD ENDED 30 NOVEMBER 2022

We advise we have completed the compilation of your statutory monthly statement of financial activity (by
nature or type) and monthly financial report for the month ended 30 November 2022 and enclose this with
our compilation report.

We are required under APES 315 Compilation of Financial Information to report certain matters in our
compilation report. Other matters which arise during the course of our compilation that we wish to bring to
your attention are raised in this report.

It should be appreciated, our procedures are designed primarily to enable us to compile the monthly
financial report and therefore may not bring to light all weaknesses in systems and procedures, or all
financial matters of interest to management and council, which may exist. However, we aim to use our
knowledge of the shire's financial operations gained during our work to make comments and suggestions,
which, we hope, will be useful to you.

Please note in order to meet legislative requirements, details and explanations of the material variances
between the year to date actuals and year to date budget need to be completed by shire staff, as required
by Local Government (Financial Management) Regulation 34(1) (d).

COMMENTS/SUGGESTIONS

Attached is a list of comments/suggestions derived from compiling the monthly financial report and other
end of month review services.

MATTERS FOR MANAGEMENT ATTENTION:

Please complete the monthly financial report by completing Note 14 — Explanation of Material Variances by
providing a comment for each item where the council’s year to date budget and year to date actual are
over the variance threshold. These items are indicated with a - or «.

In the management information report which follows, we have raised matters we wish to draw to
management’s attention.

Should you wish to discuss any matter relating to our service or any other matter, please do not hesitate to
contact us.

Yours sincerely

Russell Barnes
Director
Moore Australia (WA) Pty Ltd

Moore Australia (WA) Pty Ltd trading as agent — ABN 99 433 544 961.
An independent member of Moore Global Network Limited - members in principal cities throughout the world.
Liability limited by a scheme approved under Professional Standards Legislation.
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Topic Item First Identified
Subsidiary Outstanding November 2022
ledgers

Operating Depreciation November 2022

expenditure

Funding Surplus  Opening Surplus  November 2022

i

Approval: /% Russell Barnes, Director

Shire of Derby/West Kimberley
Management Information Report

Explanation

Although we acknowledge a significant
provision for impairment exists, the debtors
aged trial balance includes invoices totalling
$264,694 outstanding for over 90 days, and
debtors with credit balances totalling
$59,437.

Depreciation has not been processed in
2022/23.

At the time of preparing the attached
Statement of Financial Activity, the Annual
Financial Report for 30 June 2022 has not
been finalised, therefore the closing surplus
may change from the current $9,122,961 due
to year end and audit adjustments.

Page 1

Period Ending
30 November 2022

Action Required Priority
We recommend reviewing overdue debtors
collection procedures to ensure debtors

outstanding for over 30 days are subject to

regular review and reminder notices are

issued to improve the collection rate. We
recommend debtors with credit balances

be investigated and remedied.

When the 2021/22 Annual Financial
Statements have been finalised
depreciation will be processed.

None required.

Date of Issue: 1 December 2022
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u MOORE Moore Australia

Level 15, Exchange Tower,
2 The Esplanade, Perth, WA 6000

PO Box 5785, 5t Georges Terrace, WA
6831

T +61802255355
1 December 2022 F +61892256181

www.moore-australia.com.au

Mrs Amanda Dexter

Chief Executive Officer

Shire of Derby/West Kimberley
PO Box 94

DERBY WA 6728

Dear Amanda

COMPILATION REPORT TO THE SHIRE OF DERBY/WEST KIMBERLEY

We have compiled the accompanying local government special purpose financial statements of the Shire of
Derby/West Kimberley, which comprise the statement of financial activity (by nature or type), a summary
of significant accounting policies and other explanatory notes for the period ending 30 November 2022. The
monthly financial report has been compiled to meet compliance with the Local Government Act 1995 and
associated regulations.

THE RESPONSIBILITY OF THE SHIRE OF DERBY/WEST KIMBERLEY

The Shire of Derby/West Kimberley are solely responsible for the information contained in the special
purpose financial statements and are responsible for the maintenance of an appropriate accounting system
in accordance with the relevant legislation.

OUR RESPONSIBILITY

On the basis of information provided by the Shire of Derby/West Kimberley we have compiled the
accompanying special purpose financial statements in accordance with the requirements of the Local
Government Act 1995, associated regulations and APES 315 Compilation of Financial Information.

Our procedures use accounting expertise to collect, classify and summarise the financial information, which
the Shire of Derby/West Kimberley provided, in compiling the financial report. Our procedures do not
include verification or validation procedures. No audit or review has been performed and accordingly no
assurance is expressed.

The local government special purpose financial statements were compiled exclusively for the benefit of the
Shire of Derby/West Kimberley. We do not accept responsibility to any other person for the contents of the
special purpose financial statements.

i

Russell Barnes
Director
Moore Australia (WA) Pty Ltd

Moore Australia (WA) Pty Ltd trading as agent — ABN 99 433 544 961.
An independent member of Moore Global Network Limited - members in principal cities throughout the world.
Liability limited by a scheme approved under Professional Standards Legislation.
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SHIRE OF DERBY-WEST KIMBERLEY

MONTHLY FINANCIAL REPORT

(Containing the Statement of Financial Activity)

For the period ending 30 November 2022

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

LOCAL GOVERNMENT ACT 1995

TABLE OF CONTENTS

Statement of Financial Activity by Nature or Type

Basis of Preparation

Note 1 Statement of Financial Activity Information
Note 2 Cash and Financial Assets

Note 3 Receivables

Note 4 Other Current Assets

Note 5 Payables

Note 6 Capital Acquisitions
Note 7 Borrowings

Note 8 Reserve Accounts

Note 9 Other Current Liabilities

Note 10 Operating g

rants and contributions

Note 11 Non operating grants and contributions

Note 12 Trust Fund

Note 13 Budget Amendments

Note 14 Explanation

Please refer to the compilation report

of Material Variances

10

11

12

14

15

16

17

18

19

20

21

SHIRE OF DERBY-WEST KIMBERLEY
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 30 NOVEMBER 2022 SUMMARY INFORMATION - GRAPHS
OPERATING ACTIVITIES
OPERATING REVENUE OPERATING EXPENSES
Budget Operating Revenues -v- Actual Budget Operating Expenses v-¥TD Actual
- . —— 1 ; ssasas 1 w
o 3 BUGEEL 202223 el Actual 202223+ 0+ % e+ Actual 202122 w3 Budget 202223 Actual 2022-23 Actual 2021-22
wi wi
5 30 - 5 30 1
s 15 -_E 25 -
20 20 -
15 15
10 10
5 5
0 0 r _ r - _ r —
Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun
INVESTING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Budget Capital Revenue -v- Actual Budget Capital Expenses -v- Actual
wn 25 4 BUGZEt 2022-23 sl Actual 200223+ 0+ v s Actual 202122 25 4 Budget 2022-23 el Actual 2022-23 ¢ s e s s Actual 2021-22
=
2 20 A 20 -
=
15 - 15 |
10 - 10
5 1 o-.--l""' 5 1 A nn-o-onn-l'..'.
0 édm - - : r r . TS . :

Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FINANCING ACTIVITIES

BORROWINGS RESERVES
Thousands §
Principal Repayments 0 100 200 300 400 500
o -(@.5) Leavereserve
2
=]
= Plant reserve
=
00 Alrport reserve
W Actual W Budget szt renewal reseve
Principal Outstanding )
Economic development reserve
5.00
w
a Fitzroy Crossing recreation hall reserve
=]
=
0.00

mActual wBudget
£ H Opening Balance Kl Actual YTD Closing Balance

Millions §
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o 020-21  eewwes 2021-27 e 3022-23

This information is to be read in conjunction with the accompanying Financial Statements and Notes.

Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY | 2
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 30 NOVEMBER 2022

Funding surplus / (deficit) Components

EXECUTIVE SUMMARY

Funding surplus / (deficit)

YTD YTD

Amended Budget Actual Var.$
Budget “[:f o (ba)
Opening $4.99 M $4.99 M $4.06 M ($0.93 M)
Closing 50.00 M 58.65 M 50.12 M 5047 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$10.12 M % of total $3.21 M % Outstanding $2.20M % collected
Unrestricted Cash $9.14M 90.4% Trade Payables 5197 M Rates Receivable s272m 68.6%
Restricted Cash 50.98 M 9.6% 0 to 30 Days 33.1% Trade Receivable 5220Mm % Outstanding
Ower 30 Days 66.9% Owver 30 Days 92.5%
Owver 90 Days 18.3% Owver 90 Days 11.4%
refer to Mote 2 - Cash and Financial Assets refer to Mote 5 - Payables refer to Mote 3 - Receivables

Key Operating Activities

Amount attributable to operating activities

refer to Statement of Financial Activity

iy y Var. §
Amended Budget Budget Actual ’
(@) ) (b)a)
($4.89 M) $471M  $6.89M $2.18 M
refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual 58.60 M % Variance YTD Actual 52_3? M % Variance YTD Actual $3,58 M % Variance
YTD Budget $8.50 M 0.1% YTD Budget $2.49 M (4.9%) YTD Budget $3.55 M 0.8%

refer to Mote 10 - Operating Grants and Contributions

refer to Statement of Financial Activity

Key Investing Activities

Refer to Note 5 - Disposal of Assets

Amount attributable to investing activities
YTD YTD
Var. §
Amended Budget Budget Actual (bla)
(a) (b)
($1.19 M) ($1.03 M)  ($1.80 M) ($0.77 M)
refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual 50.00 M % YTD Actual 5435 M %spent YTD Actual $2.54M % Received
Amended Budget 50.00 M Amended Budget $24.33 M 17.9% Amended Budget 52313 M 11.0%:

Refer to Note 6 - Capital Acquisitions

Refer to Note 6 - Capital Acquisitions

Key Financing Activities

YTD YTD
Amended Budget Budget Actual
(a) {b)
51.09 M ($0.03 M)  (50.03 M)

refer to Statement of Financial Activity

Amount attributable to financing activities

Borrowings
Principal

repayments $0.03 M
Interest expense 50,02 M
Principal due $3.04M

refer to Note 7 - Borrowings

Var. §
(b)a)
$0.00 M
Reserves
Reserves balance $0.98 M
Interest earned $0.00 M

Refer to Note 8 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.

Please refer to the compilation report

SHIRE OF DERBY-WEST KIMBERLEY | 3
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 30 NOVEMBER 2022

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the Local
Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as

television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
onrate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on

their disposal.

Please refer to the compilation report

NATURE OR TYPE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.

SHIRE OF DERBY-WEST KIMBERLEY
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2022 BY NATURE OR TYPE
Amended YTD YTD Variance Variance
Ref Budget Budget Actual E % Var.
(te) -
Note (a) (b) (c) (c)- (b) (b))/(b)
$ $ 5 $ %
Opening funding surplus / {deficit) 1ic) 4,992,706 4,002,706 4,061,731 (930,975)  (18.65%) W

Revenue from operating activities

Rates 8,588,437 8,588,437 8,598,925 10,488 0.12%
Operating grants, subsidies and contributions 10 6,015,895 2,486,818 2,366,022 (120,796) (4.863%)
Fees and charges 5,003,258 3,548,127 3,577,553 79,426 0.83%
Interest earnings 188912 90,815 98,369 7,554 832%
Other revenue 778,155 273,854 1,162,731 888,877  32458% A
20,575,657 14,988,051 15,803,600 815,548 5.44%
Expenditure from operating activiti
Employee costs (11,836,453)  (4,871,027) (3,865,604) 1,105,423 2224% A
Materials and contracts (10,541,715)  (3,972,732) (3,182,919) 789,813 1988% A
Utility charges (911,688) (335951)  (302,918) 33,033 9.83%
Depreciation on non-current assets (7,131,200) (2,571,332) 1] 2,971,332 100.00% A
Interest expenses (102,989) (51,445) (7,320) 44125 B5.77% A
Insurance expenses (1,342,900) (645,456) (1,273,693) (628,237) (97.33%) ¥
Other expenditure (633,708 (287487)  (151,335) 146,152 4813% A
(32,600,653) (13,245,430) (8,783,789) 4,461,641 (33.68%)
Non-cash amounts excluded from operating activities 1(a) 7,131,200 2,971,332 (130,237) (3,101,569) (104.38%) W
A t attributable to operating activities (4,893,796) 4,713,953 6,889,574 2,175,621 46.15%
Investing activities
Proceeds from non-operating grants, subsidies and contributions 11 23,134,525 4,514,593 2,544,935 (1,969,658) (43.63%) W
Payments for property, plant and equipment and infrastructure 6 (24,326,132) (5,546,771) (4,347,982) 1,198 789 2161% A
A t attributable to investing activities (1,191,607)  (1,032,178) (1,803,047) (770,869) 74.68%
Financing Activities
Proceeds from new debentures 7 1,000,000 ] 1] ] 0.00%
Transfer from reserves 8 474,476 ] 1] ] 0.00%
Repayment of debentures 7 (381,779) (25,297) (25,297) ] 0.00%
A t attributable to financing activities 1,092,697 (25,297) (25,297) 0 0.00%
Closing funding surplus / (deficit) 1c) 1] B,649,184 9,122,961 473,777 (5.48%)
KEY INFORMATION
Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Mote 14 for an explanation of the reasons for the variance.
This statement is to be read in conjunction with the accompanying Financial Statements and Motes.
Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 NOVEMBER 2022 BASIS OF PREPARATION

Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY | &
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(b

(c

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2022

Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities
within the Statement of Financial Activity in accordance with Financial Management Regulation 32.

YTD YTD
Budget Actual
Notes Amended Budget (a) (b)
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Movement in other provisions (non-current) 0 0 (130,237)
Add: Depreciation on assets 7,131,200 2,971,332 0
Total non-cash items excluded from operating activities 7,131,200 2,971,332 (130,237)
Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Amended Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 toagree to the surplus/|deficit) after imposition of general rates. 30 June 2022 30 June 2022 30 November 2022
Adjustments to net current assets
Less: Reserves - restricted cash 8 (501,325) (975,800) (975,800)
Add: Borrowings 7 618,221 381,779 334,371
Add: Provisions employee related provisions 9 402,441 402,441 402,441
Total adjustments to net current assets 519,337 (191,580) (238,988)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 2 2,513,171 11,335,343 10,119,298
Rates receivables 3 1,372,036 1,372,036 2,720,095
Receivables 3 966,341 738,581 2,202,571
Other current assets 4 60,573 49,353 48,736
Less: Current liabilities
Payables 5 (4,234,970) (6,674,343) (3,208,500)
Borrowings 7 (618,221) (381,779) (334,371)
Other liabilities 9 i (1,494,366) (1,494,366)
Provisions 9 (578,267) (691,514) (691,514)
Less: Total adjustments to net current assets 1(b) 519,337 (191,580) (238,988)
Closing funding surplus / (deficit) 0 4,061,731 9,122,961

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected
to be settled within the next 12 months, being the Council's operational cycle.

Please refer to the compilation report
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FOR THE PERIOD ENDED 30 NOVEMBER 2022 NOTE 2
CASH AND FINANCIAL ASSETS

Total Interest Maturity

Description Classification Unrestricted Restricted Cash Trust Institution Rate Date

s s ] s
Cash On Hand Cash and cash equivalents 1,750 a 1,750 0 Cashon Hand Nil Nil
Municipal Bank Account Cash and cash equivalents 7,035,635 a 7,035,635 a ANZ Variable Nil
CBA Bank Acc - Fitzroy Deposits Cash and cash equivalents 115,982 o 119,982 o CBA Nil Nil
Municipal Investment Account Cash and cash equivalents 1,986,131 a 1,986,131 a ANZ Variable Nil
Reserve Bank Account Cash and cash equivalents i) 975,800 975,800 i) ANZ 2.05% Jan-23
Trust Cash at Bank Cash and cash equivalents i) i) [i] 295,981 ANZ Mil Mil
Total 9,143,498 975,800 10,119,298 295,981
Comprising
Cash and cash equivalents 9,143,498 975,800 10,119,298 295,981

9,143,498 975,800 10,119,298 295,981

KEY INFORMATION
Cash and cash equivalents incude cash on hand, cash at bank, deposits available on demand with banks and othershort term highly liquid investments
with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.
The local government classifies finandal assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Trust 5295,981

Restricted $975,800

59,143,498
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FOR THE PERIOD ENDED 30 NOVEMBER 2022 NOTE 3
RECEIVABLES

Rates Receivable

Rates receivable 30 Jun 2022 30 Nov 2022 ., 600
3 3 § 550 2021-22

Dpening rates arrears 2,274,863 1,372,036 g 500 =W—2022-23
Levied 7,626,940 8,598,925 450
Less - collections (8,529,767) (6,844,559) 400
Gross rates collectable 1,372,036 3,126,402 350
Allowance for impairment of rates :'gg 1
receivable (406,307) (406,307) 200
Net rates collectable 965,729 2,720,095 150 -
% Collected 86.1% 68.6% 100

050

0.00 . _— —

Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Receivables - general (59,437) 234,259 1,852,251 32,336 264,694 2,324,103
Percentage (2.6%) 10.1% 79.7% 1.4% 11.4%
Balance per trial balance
Sundry receivable 2,324,103
GST receivable 353,806
Allowance for impairment of receivables from contracts with customers (374,162)
Rates pensioner rebates 2,352
Accrued income (103,528)
Total receivables general outstanding 2,202,571

Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.
Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement
Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified
as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at
amortised cost using the effective interest rate method.

Accounts Receivable (non-rates)

Current
30 Days
60 Days -———____30?;);\;5
m 904+ Days :
Current ———
10%:
90+ Days. \50 Days
11% 1%
Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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FOR THE PERIOD ENDED 30 NOVEMBER 2022 NOTE 4
OTHER CURRENT ASSETS
Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2022 30 November 2022
$ $ $ $
Inventory
Fuel 49,353 41,632 (42,249) 48,736
Total other current assets 49,353 41,632 (42,249) 48,736

Amounts shown above include GST (where applicable)
KEY INFORMATION
Inventory
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.
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OPERATING ACTIVITIES

FOR THE PERIOD ENDED 30 NOVEMBER 2022 NOTES
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Payables - general 0 651,245 898,685 58,849 361,007 1,969,786
Percentage 0% 33.1% 45.6% 3% 18.3%
Balance per trial balance
Sundry creditors 1,969,786
ATO liabilities 438,055
Other payables 689,482
Accrued expenses 12,712
Payroll creditors 98,465
Total payables general outstanding 3,208,500

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are

unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.
The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.

Aged Payables

Current 30 Days
30 Days 45.6% —
m 60 Days
w90+ Days
Currelt —e—
33.1%

Please refer to the compilation report
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INVESTING ACTIVITIES
NOTE 6
CAPITAL ACQUISITIONS

Amended
Capital acquisitions Budget YTD Budget YTD Actual Y"I;D :_N:tual
ariance
$ $ S $
Buildings 1,930,700 327,000 110,818 (216,182)
Plant & Equipment 1,022,768 0 47,504 47,504
Infrastructure Roads 17,300,964 3,959,071 3,833,505 (125,566)
Infrastructure - Wharf 100,000 0 0 0
Infrastructure Other 3,971,700 1,260,700 356,155 (904,545)
Payments for Capital Acquisitions 24,326,132 5,546,771 4,347,982 (1,198,789)
Capital Acquisitions Funded By:
$ $ S $

Capital grants and contributions 23,134,525 4,514,593 2,544,935 (1,969,658)
Borrowings 1,000,000 o 1] ]
Cash backed reserves

Asset renewal reserve 314,511 o 1] ]

Staff housing Reserve 159,965 0 0 0
Contribution - operations (282,869) 1,032,178 1,803,047 770,869
Capital funding total 24,326,132 5,546,771 4,347,982 (1,198,789)
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
infrastructure, is carried at cost or fair value as indicated less, Payments for Capital Acquisitions
where applicable, any accumulated depreciation and impairment 30,000 - = YTD Budget
losses. YTD Actual
Assets for which the fair value as at the date of acquisition is under u 25,000 4
$5,000 are not recognised as an asset in accordance with §
Financial Management Regulation 17A (5). These assets are 3 20,000 1
expensed immediately. F 15,000
Where multiple individual low value assets are purchased together
as part of a larger asset or collectively forming a larger asset 10,000
exceeding the threshold, the individual assets are recognised as
one asset and capitalised. 3000 4
Initial recognition and measurement for assets held at cost o -

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, costis determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable

and fixed overheads.
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FOR THE PERIOD ENDED 30 NOVEMBER 2022 NOTE 6
CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total

Level of completion indicators

il o -
il 20%
‘:l 40%: Percentage Year to Date Actual to Annual Budget expenditure where the
‘j 60% _— expenditure over budget highlighted in red.
al s
il 100%
al  overioon
Level of completion indicator, please see table at the end of this note for further detail. Amended
Yearto Date Year to Date Variance
Account Description Current Budget Budget Actual (Under)/Over
Capital Expenditure
Buildings
4 4080710 WELFARE - Building (Capital) 20,000 i 19,839 19,839
4l 4090110 STF HOUSE - Building (Capital) 1,475,000 ] 58,526 58,526
dl 4110210 SWIM AREAS - Building (Capital) i i 3,300 3,300
4l 4110310 REC - Other Rec Facilities Building (Capital) 15,000 0 0 0
dl 4120110 ROADC - Building (Capital) 392,000 327,000 28,344 (298,656)
dl 4140210 ADMIN - Building (Capital) i i 809 809
dl 4090210 OTH HOUSE - Building (Capital) 6,300 i 0 i
dl 4100710 COM AMEN - Building Capital) 22,400 0 0 0
dl Buildings Total 1,930,700 327,000 110,818 (216,182)
Plant & Equipment
dl 4050230 ANIMAL - Plant & Equipment (Capital) i i 22,060 22,060
dl 4070730 OTH HEALTH - Plant & Equipment (Capital) 75,100 i 12,250 12,250
all 4140230 ADMIN - Plant and Equipment (Capital) 143,342 0 0 0
all 4140330 PWO - Plant and Equipment (Capital) 247,326 0 6,835 6,835
4l 4120130 ROADC - Plant & Equipment (Capital) 557,000 0 6,359 6,359
all Plant & Equipment Total 1,022,768 0 47,504 47,504
Infrastructure Roads
dll 4120140 ROADC - Roads Built Up Area - Council Funded 1,915,960 364,500 896,265 531,765
dll 4120142 ROADC - Roads Outside BUA - Gravel - Council Funded 1,308,302 117,500 497,356 379,856
dll 4120144 ROADC - Roads Built Up Area- Roads to Recovery 702,402 142,167 139,360 (2,807)
all 4120146 ROADC - Roads Outside BUA - Gravel - Roads to Recovery 231,428 57,857 0 (57,857)
dll 4120148 ROADC - Roads Built Up Area - Regional Road Group 372,016 84,333 43,366 (40,967)
dll 4120156 ROADC - Roads Built Up Area- Flood Damage 467,387 116,847 98,736 (18,111)
dl 4120158 ROADC - Roads Outside BUA - Gravel - Flood Damage 11,840,613 2,960,153 2,158,422 (801,731)
Bl 4120150 ROADC - Roads Outside BUA - Gravel - Regional Road Group 462,856 115,714 (1] (115,714)
ol Infrastructure Roads Total 17,300,964 3,959,071 3,833,505 (125,566)
Infrastructure - Wharf
4l 4120790 WATER - Infrastructure Other (Capital) 100,000 0 0 0
-l Infrastructure - Wharf Total 100,000 0 0 0
Infrastructure Other
] 4050390 OLOPS - Infrastructure Other (Capital) 0 0 25 25
ofll 4120190 ROADC - Infrastructure Other (Capital) 461,000 ] 87,751 87,751
] 4120690 AERO - Infrastructure Other (Capital) - Aerodromes 3,000,000 750,000 0 (750,000)
il 4110290 SWIM AREAS - Infrastructure Other (Capital) 503,700 503,700 268,379 (235,321)
4l 4110390 REC - Infrastructure Other (Capital) 7,000 7,000 0 (7,000)
-l Infrastructure Other Total 3,971,700 1,260,700 356,155 (904,545)
dl  Grand Total 24,326,132 5,546,771 4,347,982 (1,198,789)
Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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FOR THE PERIOD ENDED 30 NOVEMBER 2022 NOTE7
BORROWINGS

Repayments - borrowings

Principal Principal Interest
Information on borrowings New Loans Repayments [e] ling Repayment
Particulars Loan No. 1 July 2022 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $

Housing
Staff Housing 136 51,785 0 0 0 (25,057) 51,785 26,728 0 (2,847)
Staff Housing 145 516,591 0 0 (25,287) (51,394) 491,294 465,197 (16,350)  (31,900)
Staff Housing 148 243,688 0 0 0 (19,794) 243688 273,894 0 (10,722)
Staff Housing 0 0 1,000,000 0 0 0 1,000,000 0 0
Transport
‘Wharf Fenders and boat ramp 145 166,351 1] ] 1] (28,934) 166,351 137,417 0 (10,940)
Refinance Derby Airport and wharf 152 1,531,820 0 0 0 (182,991) 1,531,820 1,338,829 0 (25669)
Derby wharf infrastructure 151 251,676 1] ] 1] (38,867) 251,676 212 809 1] (7,309)
Economic services
Derby visitors centre 148 304,610 1] ] 1] (24,742) 304,610 279,868 0 (13,402)
Total 3,066,521 0 1,000,000 (25,287) (381,779) 3,041,224 3,684,742 (16,350)  (102,889)
Current borrowings 381,779 334,371
Mon-current borrowings 2,684,742 2,706,853

3,066,521 3,041,224

All debenture repayments were financed by general purpose revenue.
The Shire has no unspent debenture funds as at 30th June 2021, nor is it expected to have unspent funds as at 30th June 2022,

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows
using a current borrowing rate.
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RESERVE ACCOUNTS

Reserve accounts

Budget Actual Budget Actual Budget Actual YTD

Opening Transfers In Transfers In Transfers Out Transfers Out Closing Closing

Reserve name Balance +) (+) -) -) Balance Balance
$ $ $ $ $ $ $
Restricted by Council
Leave reserve 402,441 0 0 0 0 402,441 402,441
Plant reserve 28,456 0 0 0 0 28,456 28,456
Airportreserve 3,721 0 0 0 0 3,721 3,721
Assetrenewal reserve 314,511 0 0 (314,511) 0 0 314,511
Economic development reserve 19,935 0 0 0 0 19,935 19,935
Fitzroy Crossing recreation hall reserve 46,771 0 0 0 0 46,771 46,771
Staff housing Reserve 159,965 0 0 (159,965) 0 0 159,965
975,800 0 0 (474,476) 0 501,324 975,800
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OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note 1 July 2022 30 November 202;
$ $ $ $
Other liabilities
-Contract liabilities 124,860 0 0 0 124,860
- Capital grant/contribution liabilities 1,369,506 o o o 1,369,506
Total other liabilities 1,484,366 0 0 0 1,494,366
Employee Related Provisions
Annual leave 364,110 ] ] ] 364,110
Long service leave 327,404 ] ] 0 327,404
Total Employee Related Provisi 691,514 0 0 0 691,514
Total other current liabilities 2,185,880 1] 1] 1] 2,185,880
Amounts shown above include GST (where applicable)
Abreakdown of contract liabilities and iated ts is provided on the following pages at Note 10 and 11
KEY INFORMATION
Provisions
Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.
Employee Related P
Short-term employee benefits
Provision is made for the Shire's obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period inwhich
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.
The Shire's obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the calculation of net current assets.
Other long-term employee benefits
The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions
in the statement of financial position.
Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire's obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.
Contract liabilities
An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount
is due) from the customer.
Capital grant/contribution liabilities
Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlled by the
Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.
Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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FOR THE PERIOD ENDED 30 NOVEMBER 2022 OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS

Operating grants, subsidies and

Unspent operating grant, subsidies and contributions liabil ity contributions revenue
Increase in - Decrease in Current Amended YTD
Provider Liability Liability Liability Liabil ity Liability Budget YTD Revenue
1 July 2022 (As revenue) 30 Nov 2022 30 Nov 2022 Revenue Budget Actual
$ $ S S S $ $ S
Operating grants and subsidies
General purpose funding
GEM PUR- Financial Assistance Grant - General 0 0 0 0 0 2,297,885 1,148,943 893,639
GEN PUR- Financial Assistance Grant - Roads 0 0 0 0 0 418,288 180,102 188,426
GEN PUR - Financial Assistance Grant - Aboriginal
Access Roads 1] 0 0 0 [1] 294,586 147,293 143,334
Law, order, public safety
ANIMAL - Grants 0 0 0 0 0 50,000 50,000 50,000
Health
PEST - Grants 0 0 0 0 0 7,500 1,875 4,212
OTH HEALTH - Grants 0 0 0 0 0 625,000 156,250 236,845
Education and welfare
WELFARE - Grants 37,707 0 0 37,707 37,707 970,000 360,500 127,744
'WELFARE - Other Income 0 0 0 0 0 310,000 1] 0
FAMILIES - Grant Funding 25,000 0 0 25,000 25,000 0 0 0
Community amenities
COM AMEN - Grants 10,000 0 0 10,000 10,000 0 1] 0
Recreation and culture
REC - Grants 0 0 0 0 0 321,964 1] 0
LIBRARY - Other Grants 0 0 0 0 0 5,000 1] 4,332
LIBRARY - Grant - Regional Library Services (1] (1] (1] 0 0 4,000 1,667 0
OTH ClL - Grants - Other Culture 13,813 0 0 13,813 13813 30,000 4167 3,955
OTH CUL - Sculptures on the Marsh - Grant (1] (1] (1] 0 0 120,000 0 100,000
HERITAGE - Grants 23,340 0 0 23,340 23340 0 0 [1]
State Wharfinger House 15,000 0 0 15,000 15,000 0 0 0
124,860 (1] o 124,860 124,860 5,454,223 2,050,797 1752487
Operating contributions
General purpose funding
RATES - Reimbursement of Debt Collection Costs 0 0 0 0 0 80,000 33,335 29,758
OTH GOV - Reimbursements 0 0 0 [/} [/} 0 0 397
Law, order, public safety
FIRE - Reimbursements (1] (1] (1] 0 0 (1] 0 9,830
ANIMAL - Reimbursements 0 0 0 0 0 12,287 12,287 12,287
OLOPS - Reimbursements 0 0 0 0 0 0 1] 2,457
Health
HEALTH - Reimbursements 0 0 0 0 0 1,500 375 4,532
OTH HEALTH - Reimbursements 0 0 0 0 0 2,260 565 836
Education and welfare
WELFARE - Reimbursements 0 0 0 0 0 0 1] 3,947
Recreation and culture
REC - Reimbursements - Other Recreation 0 0 0 0 0 78,436 78,436 06,288
LIBRARY - Reimbursements Lost Books 0 0 0 [/} [/} 200 200 46
HERITAGE - Contributions & Donations 0 0 0 0 0 1,999 B33 967
OTH CUL - Other Income 0 0 0 0 0 20,000 1] 0
OTH CUL - Contributions & Donations - Other Culture 0 55,000 0 20,868
Transport
AERO - Reimbursements - Aerodromes (1] (1] (1] 0 0 (1] 0 8,096
WATER - Reimbursements 0 0 0 0 0 309,990 309,990 403,890
Other property and services
PRIVATE - Private Works Income 0 0 0 0 0 0 1] 4973
ADMIN - Reimbursements (1] (1] (1] 0 0 (1] 0 3,863
PWO - Other Reimbursements 0 0 0 0 0 0 0 10,500
o o o o o 561,672 436,021 613,535
TOTALS 124,860 ] ] 124,860 124,860 6,015,895 2,486,818 2,366,022
Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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NOTE 11

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS

Capital grant/ contribution liabilities

MNon operating grants, subsidies and
contribution s revenue

Increasein  Decrease in Current Amended YTD
Liability Liability Liability Liability Budget YD Revenue
Provider 1 July 2022 (As revenue) 30 Nov 2022 30 Nov 2022 Revenue Budget Actual
s s ] ] s s ]
Mon-operating grants and subsidies

General purpose funding

ROADC- Financial Assistance Grants — Roads a a a a a 350,000 87,500 556,566
Law, order, public safety

OLOPS - Grants 25,697 o o 25,697 25,697 o o 0
Health

OTH HEALTH - Capital Grants o o o 0 0 75,100 o 0
Education and welfare

WELFARE - Grants 16,193 o o 16,193 16,193 o o 0
Recreation and culture

SWIM AREAS - Grant o o o 0 0 503,700 503,700 0
SWIM AREAS - Grants 238,802 o o 238,802 238,802 o o 0
Transport

ROADC- Regional Road Group Grants (MR WA) 0 0 0 0 0 1,276,680 257,547 0
ROADC- Roads to Recovery - Grants 430,043 0 0 430,043 430,043 1,389,716 774,346 0
ROADC- Other Grants -- Roads/Streets 94,672 0 0 94,672 94,672 979,960 175,000 338,937
ROADC- Other Grants -- Footpaths o o o 0 0 436,000 109,000 0
ROADC- Other Grants -- Aboriginal Roads o o o 0 0 611,600 107,500 174,333
ROADC - Other Grants - Flood Damage a a a a a a a 1,466,581
ROADC- Other Grants -- Flood Damage 0 0 0 0 0 14,511,769 3,000,000 8,518
AERD - Grants -- Aerodromes 19,785 o o 19,785 19,785 3,000,000 o 0
WATER - Grants 54,334 o o 54,334 54334 o o 0
Economic services

TOUR- Grants 489,980 1] 1] 489 980 489,980 1] 1] 0

1,369,506 1,369,506 1,369,506 23,134,525 4,514,593 2,544,935
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FOR THE PERIOD ENDED 30 NOVEMBER 2022 TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which
are not included in the financial statements are as follows:

Opening
Balance Amount Amount A bl
Description 1July 2022 Received Paid 30 Nov 2022
$ $ $ $
Public open spaces 295,981 0 0 295,981
295,981 0 0 295,981
Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13
FOR THE PERIOD ENDED 30 NOVEMBER 2022 BUDGET AMENDMENTS

Amendments to original budget since budg et adoption. Surplus/[Deficit)

Increase in
Available Decrease in Amended Budget
GL Code Description Council Resolution Classification Cash Available Cash Running Balance
$ $ $

Budget adoption a
Opening Surplus| Deficit) ] [2,675,359) [2,675,359)
3030130 RATES - Rates General ACL04/22 Operating Revenue ] (495 ,000) (3,170,359}
3030133 RATES - Rates Minimums ACL04/22 Operating Revenue 495,000 ] [2,675,359)
3050201 ANIMAL - Reimbursements ACL04/22 Operating Revenue 12,287 ] (2,663,072}
3050210 ANIMAL - Grants ACL04/22 Operating Revenue 50,000 ] (2,613,072}
3110301 REC - Reimbursements- Other Recreation ACL04/22 Operating Revenue 78436 ] [2,534,636)
5110300 LRCI- Grant Funding 'Pool upgrades as part of LRCI Funding ACL04/22 Capital Revenue 67,200 a [2,467,436)
4110290 LRCI - Grant Funding 'Pool upgrades as part of LRCI Funding ACL04/22 Capital Expenses ] [67,200) [2,534,636)
4120140 Footpath and broken kerb - defered ACL04/22 Capital Expenses 180,000 ] [2,354,636)
5120212 Carry-Over Funding - Flood damage Reimbursement AC104,22 Capital Revenue 2511769 a 157,133
5120202 Carry-Over Funding - Roads ACL04/22 Capital Revenue 49,337 a 206 470
5120204 Carry-Over Funding - Roads ACL04/22 Capital Revenue 150,000 a 356,470
5120202 Carry-Over Funding - Roads ACL04/22 Capital Revenue 76,663 a 433,133
5120204 Carry-Over Funding - Roads ACL04/22 Capital Revenue 142,331 a 575,464
5120202 Carry-Over Funding - Roads ACL04/22 Capital Revenue 120,492 a 695,956
5120210 Carry-Over Funding - Roads ACL04/22 Capital Revenue 52,000 a 747956
5120210 Carry-Over Funding - Roads ACL04/22 Capital Revenue 22,000 a 769,956
5120210 Carry-Over Funding - Roads ACL04/22 Capital Revenue 12,600 a 782556
5120210 Carry-Over Funding - Roads ACL04/22 Capital Revenue 50,000 a 832,556
5120210 Carry-Over Funding - Roads ACL04/22 Capital Revenue 15,000 a B47 556
5120210 Carry-Over Funding - Roads ACL04/22 Capital Revenue 20,000 a B67,556
5120210 Carry-Over Funding - Roads ACL04/22 Capital Revenue 10,000 a B77,556
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [270,427) 607,129
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [9,875) 597,254
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [121,403) 475,851
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [24,663) 451,188
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [12,331) 438 857
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] {10,021} 428836
4120158 Carry-Over Funding - Roads AC104,22 Capital Expenses 1] (10,000} 418,836
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [110,000) 308,836
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [63,000) 245836
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [250,000) [4,164)
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [75,000) (79,184
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [&0,000) (139,164
4120158 Carry-Over Funding - Roads ACL04/22 Capital Expenses ] [20,000) (169,164}
5120206 Fitroy Crossing Carpark LCRI ACL04/22 Capital Revenue 279,960 a 110,796
4120140 Fitzray Crossing - Carpark ACL04/22 Capital Expenses ] [279,960) (169,164}
3120701 WATER - Reimbursements AC104/22 Capital Expenses 309,990 o 140,826
3120502 Department of Transport - additional income ACL04/22 Operating Revenue 85,000 a 225,826
2140202 Employee Costs ACL04/22 Operating Expenses ] [281,033) (55,207}
2140202 Employee Costs ACL04/22 Operating Expenses ] [49,180) (104,387
2140202 Employee Costs ACL04/22 Operating Expenses ] (2,300} (106,687}
2140202 Employee Costs ACL04/22 Operating Expenses ] (7,500} (114,187)
2130200 Employee Costs ACL04/22 Operating Expenses 281,033 a 166,846
2130200 Employee Costs ACL04/22 Operating Expenses 49,180 a 216,026
2130200 Employee Costs ACL04/22 Operating Expenses 2,300 a 218326
2130200 Employee Costs ACL04/22 Operating Expenses 7,500 a 225,826
4140330 Carry-Over Funding - Plant -Kubota F3690 72" Front Deck Mowerx 2 ACL04/22 Capital Expenses a [40,000) 185,826
4140330 Carry-Over Funding - Plant - Kubota B3150 HD Tractor & Impliments AC104/22 Capital Expenses a [20,200) 155,526
4140330 Carry-Over Funding - Plant -Toyota Hilux Dual Cab Chassis as per Quote 35722 AC104/22 Capital Expenses a [33,376) 122,150
4140330 Carry-Over Funding - Plant -Toyota Hilux Dual Cab 5R as per quote 35761 ACL04/22 Capital Expenses a [43,098) 79,054
4140330 Carry-Over Funding - Plant -Toyota Landcruiser single cab tray back ACL04/22 Capital Expenses a [54,788) 24,265
4140330 Carry-Cver Funding - Plant -Ranger Pod ACL04/22 Capital Expenses ] [24,265) 0
5,130,078 (5,130,078) o

Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2022 NOTE 14

EXPLANATION OF MATERIAL VARIANCES
The material variance threshelds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2022-23 year is 530,000 or 10.00% whichever is the greater.

Explanation of positive variances Explanation of negative variances
Mature or type war. 5 Var. % Timing Permanent Timing Permanent
5 %
Opening funding surplus / [deficit) ({230,975} [18.65%) ¥
Revenue from operating activities
Other revenue BER,BTT 32458% A
Expenditure from operating activities
Employee costs 1,105,423 224% A
Materials and contracts 7BS,B13 1988% A&
Depreciation on non-current assets 2,571,332 10000% A
Interest expenses 44,125 B577% A
InsuUrance expenses (628,237 97.33%) ¥
Other expenditure 145,152 4513% A
ahlcotl;;ia;hamoumsemcluded from operating (3,101,568) (10a38%) ¥
Investing activities
oo tatimiieg (osagss) e v
Payments for property, plant and equipment a 1,198,789 2161% &
Please refer to the compilation report SHIRE OF DERBY-WEST KIMBERLEY
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Management Information Report
Period Ending 30/11/ 2022
MANAGEMENT COMMENTS

Issue Priority Management Comments
Medium Outstanding debts have been reviewed and identified:
Although we acknowledge a significant provision for 1. Under negotiation
impairment exists, the debtors aged trial balance includes 2. In the liquidation process _
invoices totalling $264,694 outstanding for over 90 days, 3. On payment arrangement with the Shire
and debtors with credit balances totalling $59,437. 4. CS Legal for further legal action.
Credit balance is currently being reviewed.
Depreciation has not been processed in 2022/23. Pending completion of 2021/22 Annual Financial Report
At the time of preparing the attached Statement of Financial Pending completion of 2021/22 Annual Financial Report

Activity, the Annual Financial Report for 30 June 2022 has
not been finalised, therefore the closing surplus may change
from the current $9,122,961 due to year end and audit
adjustments.
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73 ANNUAL TECHNICAL INSPECTIONS - DERBY AND FITZROY CROSSING AERODROMES
File Number: 9020 and 9030

Author: Wayne Neate, Director Technical and Development Services
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

This item is for Council to consider noting both the Annual Technical Inspections for the Derby and
the Fitzroy Crossing Aerodromes, as attached.

DISCLOSURE OF ANY INTEREST

Nil by Author and Responsible Officer

BACKGROUND

The Shire currently has Aerodrome manuals for both the Derby and Fitzroy Crossing Aerodromes,
and as a requirement in those manuals and the Civil Aviation Safety Authorities (CASA) Manual of
Standards 139 (MOS 139), both aerodromes are required to have an Annual Technical Inspection
(ATI). These ATI’s have been occurring for numerous years and officers generally have engaged an
external qualified agency, Aerodrome Management Services (AMS), to undertake those
inspections.

STATUTORY ENVIRONMENT

Civil Aviation Safety Authorities Manual of Standards 139

Derby Aerodrome Manual

Fitzroy Crossing Aerodrome Manual

POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICATIONS

The ATI in Fitzroy Crossing is covered by the Commonwealth Government and the Remote
Aerodrome funding, however the Derby ATl annual costs about $7,000. This cost is budgeted for
on an annual basis.

Whilst there are the direct costs of this work noted above, the ATI’'s do recommend long term
projects such as runway re-seals, which will come at a cost in future budgets and will be required
to be planned for.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Possible Moderate Medium Council must allocate

If items are not
completed or work

adequate resources,
both staff and funding,
to work towards

undertaken to ensure
compliance CASA will

monitor and enforce
compliance.

compliance of airports.

CONSULTATION

Engagement of external contractor to perform Annual Technical Inspections.

COMMENT

Both the ATI’s for the airports have now been completed and some of the main issues arising are

as follows:

Derby Aerodrome

Action

Status

Forward Report to CASA

Complete

Update En-route Supplement Australia

(ERSA)

Ongoing

Update Aerodrome Manual

Has commenced

Documentation and Record Keeping

Ongoing

Potholing

Completed patching and repair works

Cracking of Runway

Immediate crack sealing has been
undertaken and long Re-seal will be
planned and will include surface texture

Publish Changes to threshold

Ongoing

Runway 05/23 transition

This work will be completed along with
edge breaks on Runway 11/29

Anthills in Runway Strip

Complete anthills have been removed

Runway 11/29 Runway End Safety Area’s

Need to increase in size or Grandfather
(note non-compliance in manual)

Clean Drain

Will be undertaken when edge breaks
are undertaken

Declared Distance and Gradient Changes

Complete

Item 7.3
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Clearing required work being programmed
Procedure and Manual Changes Ongoing

Paint re-marking Noted and being programmed
Tie Down Load testing or Note in ERSA

Fitzroy Crossing Aerodrome

Action Status

Forward Report to CASA Complete

Update ERSA Ongoing

Update Aerodrome Manual Has commenced

Documentation and Record Keeping Ongoing

Issues with deformation of Runway Currently being resolved with Funded
upgrade

Publish Changes to threshold Ongoing

Runway 01/19 Runway End Safety Area’s Need to increase in size or Grandfather
(note non-compliance in manual)

Runway Strip scoured Work will need to be programmed

Carry Out re grade of drainage system Work has been undertaken

Declared Distance and Gradient Changes Complete

Paint re-marking Noted and being programmed

Procedure and Manual Changes Ongoing

As Council can see, there are numerous tasks that need to be undertaken from the review. Some
of these are operational and simply take officers time to complete and undertake, whereas others
do and can take significant funds and officer’s time.

These reports are purely for noting and do occur on an annual basis, CASA inspections and
compliance is in addition to the recommendations provided in these reports.
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VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1.  Fitzroy Crossing ATI § &2
2. DerbyATI

COMMITTEE RESOLUTION AC123/22

Moved: Cr Peter McCumstie
Seconded: Cr Geoff Haerewa

That the Audit Committee Recommends that Council:

1. Note the Annual Technical Inspections for the Derby and Fitzroy Crossing Aerodromes.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0
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Fitzroy Crossing Aerodrome

Aerodrome Technical Inspection

Date of Inspection: 22 September 2022

Inspector: Kevin Thomas

Aerodrome Management Services Pty Ltd

ACN 625 913 484 / ABN 78 625 913 484
National Training Provider: ID 52413
Electrical Contractor Licences: EC010503 (WA) PGE271565 (SA) 79117 (QLD)

AMS

Anvadrama Manamamant Canmdens Db L 6d
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AMS

Barrndrrme Managrerent Seruices Pry Lad
1 Document Control
Revision History
Version Date Revision
1 20/10/2022 Final report for issue to client
B 11/10/2022 Peer review completed
A 29/09/2022 Draft report issued for comment and peer review

Document Collation and Review

Version Prepared by

1 Kevin Thomas
B Survey sheet(s)/NOTAM review | Luke Bruce-Smith
Report review Scott McKenzie
A Kevin Thomas
AMS Fitzroy Crossing ATl Report - September 2022 Page 1
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AMS

Aerndrome Management Seruices Pry Lid

2  Aerodrome Summary

Aerodrome Details

Date of Aerodrome Technical Inspection 22/09/2022

Aerodrome Name Fitzroy Crossing

Aerodrome Operator Shire of Derby / West Kimberley
Aerodrome category Certified

Aerodrome Reference Code (ARC) Code 2

Largest aircraft regularly using the aerodrome Cessna C208, Pilatus PC 24
Typical RPT or regular charter schedule® One per day Monday to Friday
Air transport passengers® (last financial year) 6,400

Trigger category applied® — air transport passenger <10,000

numbers

Aircraft movements® (last financial year) 4,080

Trigger category applied® — aircraft movements <20,000

2 RPT (Regular Public Transport) refers to a scheduled air transport operation; Charter refers to a non-scheduled air
transport operation.

5 Air Transport Passenger numbers means the total number of passengers in and out. At this aerodrome, the number is
based on airport operators estimates

< Trigger category as selected by the Aerodrome Operator with reference to implemented management processes and
documentation. Note: The Aerodrome Operator may choose to operate in accordance with a higher, but not lower,
category.

9 An aircraft movement means each landing, take-off or touch-and-go at the aerodrome.

Classification of Runways

Runway Code Type Terminal Instrument Flight Runway lighting
Designator Procedures
01 2 Instrument Non-precision Low Intensity

Runway Lighting

19 2 Non-instrument Non-precision Low Intensity
Runway Lighting

AMS Fitzroy Crossing ATl Report - September 2022 Page 2
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AMS

Aerodrome Managrrent Services Py Ld
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AMS Fitzroy Crossing ATl Report - September 2022 Page 3
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AMS

Aerndrome Management Seruices Pry Lid

3 Executive Summary

The Fitzroy Crossing aerodrome was inspected on the 22™ of September 2022 by Kevin Thomas from
Aerodrome Management Services (AMS).

The aerodrome operator must supply CASA with a copy of this report within 30 days of receiving it.

The aerodrome is being well maintained with the resources available. That is, the local staff are
maintaining the aerodrome in a day-to-day sense of mowing, sweeping and general housekeeping to a high
standard. The aerodrome is being inspected on a daily basis in accordance with the aerodrome manual.

The aerodrome is certified but is still operating under the previous MOS 139 manual (called the old manual
in this report). The Part 139 MOS compliant manual is still with CASA for their sign off. This manual is
labelled the ‘new manual’ in this report. Under the old manual, there is requirements for aerodrome
emergency exercises and meetings of the aerodrome emergency committee. There has been no
emergency exercises or meetings for many years. The new manual once implemented will not require
these activities.

The runway pavement is in poor condition being constructed over varying soil types. Funds are available
and planning is well underway for reconstruction.

RWY DECLARED DISTANCE AND GRADIENT CHNAGES
RWY TODA

01 1360(2.23%)

19 1360(2.00%)

SUPPLEMENTARY DISTANCES

RWY 01 1313(1.6%), 1339(1.9%), 1358(2.2%)

RWY 19 1300(1.6%), 1346(1.9%)

AMS would like to thank the Department of Infrastructure, Transport, Regional Development and
Communications for engaging AMS to conduct this inspection, and the aerodrome supervisor for his
assistance during the site visit.

AMS Fitzroy Crossing ATl Report - September 2022 Page 4
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AMS

Aerndrome Management Seruices Pry Lid

4 Part 139 MOS Transition

. Part 139 Aerodrome Manual

AMS has been advised that CASA has not yet reviewed and accepted the new aerodrome manual, and a

new aerodrome certificate has not been issued for Fitzroy Crossing. The aerodrome’s transitional

aerodrome certificate remains in force. The operator continues to manage the aerodrome using its

previous documentation.

. Grandfathered Facilities

The following facilities are listed as non-compliant grandfathered facilities in the new aerodrome manual

prepared and submitted to CASA by the Aerodrome Operator. All other facilities were assessed against the
requirements of the Part 139 MOS.

Facility (grandfathered) Description of non-compliance

Runway strip width
(including flyover area)

(MOS 6.17(5))

MOS 139 V1.11 November 2013
Ref:6.2.18.2

Overall runway strip width is 90m, whereas current standard is 140m.

(Note: this restricts operations to aircraft up to and including Code 3C)

OLS — Approach inner edge
(MOS Table 7.15(1))

MOS 139 V1.15 July 2020
Ref: Table 7.1.1

The length of the approach inner edge is 90m, whereas the current
standard is 140m.

Runway turn pad markings

(MOS 8.33)

MOS 139 V1.15 July 2020

Ref: 8.3.6.6

There are no markings provided, whereas the current standard is yellow
markings as per illustration in Figure 8.33(1).

Runway holding position
markings

(MOS 8.39)

MOS 139 V1.15 July 2020

Ref:8.4.3.2

Runway holding position lines and spaces are 0.15m wide, whereas the
current standard is 0.3m wide.

Note: New standard must be adopted prior to 26 November 2026 so
provision should be made to bring them into compliance as soon as

practicably possible.

AMS

Fitzroy Crossing ATl Report - September 2022 Page 5
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AMS

Aerndrome Management Seruices Pry Lid

5  ‘Findings and Corrective Actions

Findings identified during the technical inspection have been categorised based on the assessed risk
implication and the recommended time frame for implementation of corrective actions.

Corrective Action Categories

Immediate action required A finding in this category relates to an issue that, in the opinion of the
inspector, is a safety concern and corrective action must be taken at the
earliest opportunity.

Action required Findings in this category require corrective action(s) to align facilities or
processes with the Part 139 MOS, aerodrome manual requirements,
ensure preventative maintenance is conducted or establish
administrative compliance. These findings should be addressed as soon
as practicable.

Action recommended Corrective actions in this category are suggestions based on industry best
practice. Implementation is at the discretion of the Aerodrome Operator.

A summary of the findings identified during this inspection is outlined below. Recommended corrective
actions have also been identified to assist the aerodrome operator to develop a corrective action plan.

AMS RECOMMENDS THE AERODROME OPERATOR REVIEWS THIS REPORT WITHIN 30 DAYS, UTILISING
THE SMS, RMP OR MANAGEMENT SYSTEM APPLICABLE TO THE AERODROME.

AMS Fitzroy Crossing ATl Report - September 2022 Page 6
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AMS

Avrdrome Management Services Pry Lid

FINDINGS AND CORRECTIVE ACTIONS

v v v
Part 139 | The aerodrome operator must supply CASA v Forward a copy of the 2022 ATl reportto
MOS with a copy of the technical inspection report aerodromes@casa.gov.au
CASA within 30 days of the operator receiving the
reportin | report, or such longer time as is agreed to by
g CASA in writing [Part 139 MOS, 12.08(7)].
require
ments
71 The aerodrome diagram in the ERSA-FAC v Annotate taxiway as ‘A’ on aerodrome diagram and
requires updating. submit to Airservices Australia for publication.
Update applicable section(s) of the aerodrome manual.
7.2 Information included in the ERSA - FAC requires v Update the following information and forward to
updating. docs.amend@airservicesaustralia.com for publication in
the ERSA-FAC:
AERODROME OPERATOR DETAILS
e Email address (now required)
REMARKS
AMS Fitzroy Crossing ATl Report - September 2022 Page 7
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Avrdrome Management Services Pry Lid

FINDINGS AND CORRECTIVE ACTIONS

The item listed in REMARKS should be deleted
as the Fitzroy Crossing Aerodrome is no longer a
Security Controlled aerodrome.

Update applicable section(s) of the aerodrome manual.

731

Descriptive information included in the ERSA - v
RDS requires updating.

Update the following information and forward to
docs.amend@airservicesaustralia.com for publication in
the ERSA-RDS:

NOTES

e ADDNOTE RWY 01/19 APCH INNER EDGE
WIDTH 90M

Update applicable section(s) of the aerodrome manual.

7.3.2

The non-standard (grandfathered) approach v
inner edge length is not listed in the ERSA-RDS.

Update the following information and forward to
docs.amend@airservicesaustralia.com for publication in
the ERSA-RDS:

RWY DISTANCE SUPPLEMENT
APCH RWY SURVEY AREA
01/19 APCH inner edge length 90m

AMS

Fitzroy Crossing ATl Report - September 2022

Page 8
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Avrdrome Management Services Pry Lid

FINDINGS AND CORRECTIVE ACTIONS

v v v
7.4 Information included in the DAP aerodrome v Update the DAP Aerodrome Chart by adding the
chart requires updating. following information. Submit to
docs.amend@airservicesaustralia.com
s The taxiway requires an ‘A’ nomenclature.
Update applicable section(s) of the aerodrome manual.

9.3 Evidence of ongoing Validation of Competency v" | Develop and implement an annual VOC process for all
(VOC) for AROs/WSOs was not observed. AROs/WSOs. AMS can provide, on request, a checklist

of recommended competencies for review.

10.1 The SMS meeting is overdue. v Hold an SMS meeting as soon as practicable. Ensure the
meeting schedule detailed in the aerodrome’s SMS is
adhered to.

12.1.1 The runway pavement is deformed, causing v Continue with plans to reconstruct the runway.

undulations and poor ride quality.

12.1.2 The runway surface texture depth was v" | Include the sand patch test results in the aerodrome
calculated during the September 2020 manual for ongoing reference. Refer to Section 12.1 of
inspection using sand patch tests. this report.

12.1.3 The runway thresholds were re-surveyed in v Forward details of the threshold survey data as outlined
2021. in Section 12.1 of this report to Airservices Australia.

Update applicable section(s) of the aerodrome manual.

AMS Fitzroy Crossing ATl Report - September 2022 Page 9
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Avrdrome Management Services Pry Lid

FINDINGS AND CORRECTIVE ACTIONS

v v v
12.2 Strip scoured on its outer edges along the east v Fill and make smooth the scouring along the outer
side. edges of the strip along the eastern side. Itis
particularly bad near the apron.
12.3 There is insufficient room for RESAs at each end v Ensure the fact that the RESAs do not commence at the
of the runway strip runway strip ends is grandfathered in the manual.
12.5 The apron seal is cracked. v | Carry out a reseal of the apron.
12.6 Drains are slightly clogged by vegetation and silt. v Carry out a re-grade of the drainage systems.
13.1.1 The take-off gradients and/or supplementary | v Issue the following NOTAM:
distances for Runway 01/19 have changed. RWY DECLARED DISTANCE AND GRADIENT CHNAGES
RWY TODA
01 1360(2.23%)
19 1360(2.00%)
SUPPLEMENTARY DISTANCES
RWY 01 1313(1.6%), 1339(1.9%), 1358(2.2%)
RWY 19 1300(1.6%), 1346(1.9%)
Update applicable section(s) of the aerodrome manual.
AMS Fitzroy Crossing ATl Report - September 2022 Page 10
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Avrdrome Management Services Pry Lid

FINDINGS AND CORRECTIVE ACTIONS

v v v

13.1.2 The aerodrome has a published instrument v Forward a copy of the aerodrome survey included at
approach procedure, and it is a requirement to Appendix 5 of this report to Airservices Australia.
provide a copy of the survey to the instrument
approach designer.

13.5 Additional VSS information could be included in v~ | Obtain details of the VSS from the instrument approach
the aerodrome manual to assist the AROs designer and include in the aerodrome manual.
monitor the relevant airspace.

14.1 Some minor amendments are required to the v Amend the following markings:
paint markings. s Repaint turning guidance lines and edge lines

on the turn pads.
s Re paint the holding position lines so their
width is 300mm.

15.5 No evidence of load testing of the tie-downs was v" | Test and document in the aerodrome manual the
observed. strength of the tie-downs or remove the facilities. An

alternative may be to publish in the ERSA-FAC that the
tie-downs have not been load tested.

AM 9.2 | The aerodrome is being operated to the MOS v Implement and use the new manual (Part 139 MOS)
139 aerodrome manual. once final approval from CASA is received.

AMS Fitzroy Crossing ATl Report - September 2022 Page 11
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FINDINGS AND CORRECTIVE ACTIONS

v v v

AM 9.16 | Until the new manual is recognised by CASAitis v Hold SMS meetings. They are required every 3 months
a requirement to operate the aerodrome in in accordance with the current manual. Alternatively,
accordance with the old manual. Regular SMS update the current manual to remove the requirement.
meetings are not being held.

AM 9.17 | The current aerodrome manual states regular v Conduct an emergency exercise & hold an AEC meeting
emergency exercises are required. There was no or remove the requirement to hold exercises from the
record of an emergency exercise being held since current aeradrome manual.

2016.
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6 Introduction

Disclaimer

This report has been prepared by Aerodrome Management Services (AMS) for the aerodrome operator and
may only be used by the aerodrome operator. Diagrams are for illustrative purposes only and should not
be relied upon for the purposes of construction or maintenance of facilities.

The opinions, conclusions and any recommendations in this report are based on conditions encountered
and information reviewed on the date of the inspection annotated in this report. AMS holds no
responsibility or obligation to update this report to account for events or changes that occur subsequent to
the inspection.

AMS does not accept liability in connection with any unverified information, errors or omissions in the
documentation provided by the aerodrome operator to the AMS inspector. AMS does not accept
responsibility for any errors in the report that arise due to any change to the aerodrome, its facilities or
procedures subsequent to the inspection.

Administrative Requirements

The Part 139 MOS (section 12.08) outlines the responsibilities of the aerodrome operator once a copy of
this technical inspection report has been received.

e The aerodrome operator must prepare a corrective action plan to address any defects or
deterioration identified by the technical inspection.

e The plan must include a time frame for implementation.

e |fanaction proposed by the technical inspector is not supported by the aerodrome operator, the
reasons for not supporting the action must be included in the relevant corrective action plan.

e The aerodrome operator must retain a record of this technical inspection report for at least 3 years.
Where the operator has elected to have a part or parts of a technical inspection program
conducted at different times under MOS section 12.08 subsection (1), then the operator must
retain the records for each part of the inspection for at least 3 years after the last part was
completed.

e The aerodrome operator must supply CASA with a copy of this report within 30 days of receiving it.

e |f CASA makes a request in writing, the aerodrome operator must, within 30 days, supply CASA with
a copy of the plan for corrective action, including details of any progress already made to address
any defects or deterioration identified by the technical inspection.
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The following documents were reviewed as part of this inspection. Note: Where a document listed does not
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apply or is not in use at this aerodrome, it has been marked as Not applicable or N/A.

Document

Number / Title (as applicable)

Version [/ Date / Last meeting

Aerodrome NOTAMs (current) | C14/22 PAL and AFRU Not AVBL
AIP v ERSA-FAC 8 September
v ERSA-RDS 8 September
v DAP Aerodrome Chart 5 November 2020
Aerodrome Manual ¥v" MOS 139 - ‘old’ MOS Version 3
[ Part 139 MOS — ‘new’ MOS Date 28.02.19
Safety / Risk Management v' Safety Management System Revision Date Dec 2006
Last Meeting 09.06.20
[ Risk Management Plan Revision Date
[J No SMS or RMP Not applicable
Emergency Management [ Local emergency management Emergency
arrangements detailed in Responders
aerodrome manual provided with
details of facilities
and procedures
1 AEPP Plan Version
Revision Date
v AEP Plan Version 3
Revision Date 19.02.19
[ AEP with Emergency Committee Plan Version
Revision Date
Last Committee
Meeting
Emergency Preparedness v Emergency Exercises Last Exercise November
2016
[ Biennial review of procedures Last Review
with local emergency responders
Wildlife Hazard Management | [ wildlife Hazard Management Plan Version Not
Plan (WHMP) Applicable
Revision Date

v' No WHMP. Applicable wildlife
procedures contained within the
Aerodrome Manual.

Refer to Sections 9 and 16 and
Appendix 9 of this report.

Aerodrome Records

¥ Training records

v NOTAM records

v" Serviceability inspections

Refer to Section 9 and Appendix
9 (Sections 9.3 and 9.4) of this
report.
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Reporting Period

The last aerodrome inspection was completed on the 20" of September 2021.

The Year in Brief

Since the last inspection, there have been no major works or notable occurrences.

AMS has been advised CASA has not yet reviewed the aerodrome’s Part 139 MOS aerodrome manual and
associated documentation. The aerodrome’s Transitional Aerodrome Certificate remains in place.
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Certification

CASR 139.075 and the Part 139 MOS (sections 12.10 and 12.11) require the technical inspection of an
aerodrome to be conducted by a person with relevant technical qualifications and experience, or
demonstrable relevant technical experience.

This technical inspection was conducted by Kevin Thomas, a CASA approved Airport Inspector (Approval
Number A012). Kevin has over 30 years’ experience conducting aerodrome technical inspections and holds
a Diploma in Engineering Surveying.

This aerodrome technical inspection was conducted in accordance with the requirements set by the Civil
Aviation Safety Authority. The technical inspection procedure included an examination of evidence
recorded by the aerodrome operator over the previous 12 month period. The opinions expressed in this
report are based on this information and onsite observations.

| hereby certify that to the best of my knowledge, and conditional upon rectification of any indicated
deficiencies, the published aerodrome data is correct and the aerodrome operating procedures, aerodrome
facilities and equipment meet applicable safety standards.

Signature

Kevin Thomas

Dip Eng Surv M.I.M.E.S.

Aerodrome Technical Inspector
Aerodrome Management Services Pty Ltd
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PART A —REQUIRED ELEMENTS OF THE AERODROME TECHNICAL INSPECTION

7 Published Aerodrome Information

Section 5.01 of the MOS details certain information that an aerodrome operator must report to the AIS!
provider. The AIS provider (Airservices Australia) also issues a Data Product Specification (DPS) document
for each aerodrome. The Data Quality Requirements (DQR) for the DPS are published by Airservices
Australia and can be accessed using the following link:

NOTAM-Data-Quality-Requirements-for-Aerodrome-Operators.pdf (airservicesaustralia.com)

The information published in the AIP for this aerodrome was reviewed during the ATI.

7.1 En Route Supplement Australia (ERSA) — Aerodrome Diagram
The facilities that must be annotated in the aerodrome diagram are illustrated in the legend below. Note
the Part 139 MOS now requires the location of terminal buildings to be illustrated and all taxiways to have

a designator, even if there is only a single taxiway.

f CESSSS5T UNSEALED
Bearing and distance to city, Glidin .
————— g strip OR
013° 25NM  town settlement or homestead. C | RWY at Uncertified AD

" Measured from ARP.
Butler City u c=——-b rwv with displaced THR

@ Aerodrome Reference Point Aprons and Taxiways
Heli Landing Site - AD Lit Wind Direction
® elicopter Landing Site -j:# indicator
: PAPI Visual Approach Slope . j
! Indicator System Unlit Wind Direction

Indicator
Yr Aerodrome Beacon

Aerodrome Diagram Legend (reproduced from AIP - ERSA Introduction)

1 AIS — Aeronautical Information Service
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The aerodrome diagram published in the upcoming edition of the ERSA is reproduced below. The
information included in the diagram is incomplete.

140°2NM - 6
Fitzroy
Crossing

&

07
Finding 7.1
The aerodrome diagram in the ERSA-FAC requires updating.
Corrective | Category Description
Action
71 Action required Annotate taxiway as ‘A’ on aerodrome diagram and submit to Airservices

Australia for publication.

Update applicable section(s) of the aerodrome manual.

7.2 ERSA - Other Aerodrome Information
Details of the aerodrome’s facilities published in the ERSA were reviewed (see table below) and compared

to the information contained within the aerodrome manual (AM). A copy of the FAC page from the current
edition of the ERSA is included at Appendix 6.

Required information Correct Correct
in in AM
ERSA
7.2.1 | GENERAL
Name Fitzroy Crossing v X
Elevation 368 v v
AVFAX Code 6906 v v
State / Territory WA v v
UTC time conversion +8hrs v v
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ICAO identifier YFTZ v v
ARP Latitude 1810555 v v
ARP Longitude 1253331E v v
Magnetic Variation 2DEGE v v
AD Usage Classification Certified v v
(Certified, Military,
Uncertified, Joint)
Aerodrome Operator Details
Name Shire of Derby / West Kimberley v v
Postal address PO Box 101 Fitzroy Crossing WA 6765 v v
Email (required) Not listed X X
Website (if applicable) Not applicable N/A N/A
Phone number 08 9191 0999 v v
(Aerodrome Operator)
Contact name Not listed in ERSA N/A N/A
(Aerodrome)
Contact phone number 0427 915 201 v v
(Aerodrome)
Contact fax number Not applicable N/A N/A
(Aerodrome — If applicable)
7.2.2 | REMARKS
This AD is a Security Controlled Airport X X
7.2.3 | HANDLING SERVICES AND FACILITIES
Not applicable N/A N/A
7.2.4 | UNICOM / CAGRS (if applicable)
Not applicable N/A N/A
7.2.5 | PASSENGER FACILITIES
Not applicable N/A N/A
7.2.6 | RESCUE AND FIREFIGHTING SERVICES (if provided by the Operator)
Not applicable N/A N/A
7.2.7 | APRONS AND TAXIWAYS (restrictions etc)
Not applicable N/A N/A
7.2.8 | AERODROME OBSTACLES
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Not applicable N/A N/A
7.2.9 | METEOROLOGICAL INFORMATION PROVIDED
TAF CAT D METAR/SPECI v v
AWIS PH 08 6216 2612 Report fault to BoM
7.2.10 | PHYSICAL CHARACTERISTICS
PCN 10/F/A/1000(145PSI)/T Sealed v v
7.2.11 | AERODROME AND APPROACH LIGHTING
RWY 01/19 LIRL(2) AFRU+PAL 1267 v v
RWY 01/19 PTBL(1) BY PRIOR
ARRANGEMENT
(1)  EMERG only.
2) Manual activation by prior arrangement with AD OPR 24 HR prior notice required.
7.2.12 | OTHER LIGHTING (standby power switchover time, taxiway lights etc)
Nil listed N/A N/A
7.2.13 | ATS AND AERODROME COMMUNICATIONS FACILITIES
FIA Brisbane Centre 124.8 On ground v v
7.2.14 | RADIO NAVIGATION AND LANDING AIDS
Nil listed N/A N/A
7.2.15 | LOCAL TRAFFIC REGULATIONS (if applicable)
Not applicable N/A N/A
7.2.16 | FLIGHT PROCEDURES (if applicable)
Not applicable N/A N/A
7.2.17 | CTAF or CTAF - AFRU
CTAF-AFRU 126.7 v v
7.2.18 | ADDITIONAL INFORMATION (if applicable)
Animal and Bird Hazard Exists v v
7.2.19 | CHARTS RELATED TO THE AERODROME
WAC # 3223 v v
Type A Chart (ifapplicable) Not applicable N/A N/A
(Edition #, month, year)
AIP DAP (if applicable) Also refer to AIP Departure and Approach v v
Procedures
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Finding 7.2
Information included in the ERSA - FAC requires updating.
Corrective | Category Description
Action
7.2 Action required Update the following information and forward to

docs.amend@airservicesaustralia.com for publication in the ERSA-FAC:

AERODROME OPERATOR DETAILS

e Email address (now required)

REMARKS
The item listed in REMARKS should be deleted as the Fitzroy
Crossing Aerodrome is no longer a Security Controlled
aerodrome.

Update applicable section(s) of the aerodrome manual.

7.3 ERSA — Runway Distance Supplement (RDS)

A copy of the RDS due for publication in the upcoming edition of the ERSA is included at Appendix 7. The
descriptive content is reproduced in the table below. Any changes to declared distances and gradients are
highlighted in Section 13.1 of this report.

Runway Descriptive details in ERSA-RDS

01/19 Slope N end 0.2% down to N. S end 0.2% down to S. RWY WID 30 RWS WID 90

Some of the descriptive content of the RDS is incorrect/incomplete. The non-standard (grandfathered)
length of the approach inner edge 90m has not been included.

Finding 7.3.1
Descriptive information included in the ERSA - RDS requires updating.
Corrective | Category Description
Action
731 Action required Update the following information and forward to

docs.amend@airservicesaustralia.com for publication in the ERSA-RDS:

NOTES
e ADD NOTERWY 01/19 APCH INNER EDGE WIDTH 90M

Update applicable section(s) of the aerodrome manual.
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Finding 7.3.2

The non-standard (grandfathered) approach inner edge length is not listed in the ERSA-RDS.
Corrective | Category Description
Action
7.3.2 Action required Update the following information and forward to

docs.amend@airservicesaustralia.com for publication in the ERSA-RDS:

RWY DISTANCE SUPPLEMENT
APCH RWY SURVEY AREA
01/19 APCH inner edge length 90m

7.4 DAP - Aerodrome Chart

Details of Terminal Instrument Flight Procedures are published by the AlS provider in the Departure and

Approach Procedures (DAP). A copy of the aerodrome chart due for publication in the current edition of the

DAP is included at Appendix 8 and was reviewed during this ATIl. The approach procedure charts were not

reviewed as this is the responsibility of the approach designer.

The information included in the DAP aerodrome chart was determined to be incomplete.

Finding 7.4
Information included in the DAP aerodrome chart requires updating.
Corrective | Category Description
Action
7.4 Action required Update the DAP Aerodrome Chart by adding the following information.

Submit to docs.amend@ airservicesaustralia.com

e The taxiway requires an ‘A’ nomenclature.

Update applicable section(s) of the aerodrome manual.

8 Aerodrome Manual and Operating Procedures

The current aerodrome manual was reviewed utilising compliance and performance markers adapted from
the CASA SMS Framework?. The technical inspection must include a check of the currency and accuracy of

aerodrome operating procedures specified in the aerodrome manual and supporting documents [MOS

12.09 (6)(a)ii].

A tabulated summary of the manual review and any findings are included at Appendix 9.

2 SAFETY MANAGEMENT SYSTEM Form 1591 (casa.gov.au)
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9  Personnel (MOS Chapter 13, CASR 139 and CASR 175)

9.1 Required Personnel

CASR 139.110 and MOS Sections 10.01(4), 13.01 and 17.01 stipulate the requirement for certain personnel
ata certified aerodrome. Refer also to Advisory Circular 139.C-02 v1.0 ‘Aerodrome personnel’®. The
required key personnel must be documented in the aerodrome manual.

The required positions and assigned personnel listed in the current aerodrome manual are detailed below.
Due to privacy rules, actual names have been withheld. These names are available from the aerodrome
operator.

Details
correct

Required Position

Name of person(s) listed in
Aerodrome Manual

Accountable Manager Shire CEO v

ARO(s) Aerodrome Supervisor and ARO

WSO(s) As above v

Wildlife Hazard Monitoring ARO v

Aerodrome Manual Controller(s) Director of Technical and v
Development Services

AlIP Responsible Person Aerodrome Supervisor v

(CASR Part 175.445)

Notam authorised person(s)

ARO

Person responsible for managing the Technical

Inspection Program in accordance with MOS 11.10.

Director of Technical and
Development Services

9.2 Training and Assessment of Personnel

The aerodrome operator is responsible for ensuring its personnel can competently and safely discharge
their duties. CASA recommends a three phase training program that incorporates initial, recurrent and
refresher training. Recurrent training is recommended every two years and should not exceed five years.
An alternative to recurrent training is continuous competence checking. Refer to Advisory Circular 139.C-02
v1.0 0 ‘Aerodrome personnel®.

Both AROs are formally trained and assessed and carry an AROC for the use of airband radios.

# AC 139.C-02 v1.0 - Aerodrome personnel {casa.gov.au)
#AC 139.C-02 v1.0 - Aerodrome personnel {casa.gov.au)
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9.3 Competency of AROs and WSOs

Based on a review of the Serviceability Inspection Reports, the general condition and operation of the
aerodrome and observation of duties conducted by the AROs during the site visit, the AROs were observed
to be generally competent to carry out the required duties in accordance with the Part 139 MOS.

However, a system for ongoing Validation of Competency (VOC) for ARO/WSO personnel was not evident
and this is recommended in line with industry best practice.

Finding 9.3
Evidence of ongoing Validation of Competency (VOC) for AROs/WSOs was not observed.
Corrective | Category Description
Action
9.3 Action Develop and implement an annual VOC process for all AROs/WSOs. AMS
recommended can provide, on request, a checklist of recommended competencies for
review.

10 Safety Management System (SMS) or Risk Management Plan (RMP)

CASA recommends that all certified aerodromes implement an SMS, although the requirement for an SMS
or RMP is determined by the trigger criteria outlined in the Part 139 MOS (and further explained in Advisory
Circular 139.A03 v1.0 ‘Application of aerodrome standards’®).

This aerodrome has an SMS in place. Minutes of the latest SMS meeting dated 07.08.2019 were reviewed
and it was found that this meeting was combined with an emergency committee meeting.

Finding 10.1
The SMS meeting is overdue.
Corrective | Category Description
Action
10.1 Action required Hold an SMS meeting as soon as practicable. Ensure the meeting
schedule detailed in the aerodrome’s SMS is adhered to.

3 AC 139.A-03 v1.0 - Application of aerodrome standards (casa.gov.au)
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The following supporting documentation is listed by the aerodrome operator as currently being in use at
this aerodrome. Any of the documents that are also listed in Section 6 of this report were reviewed as part

of the inspection.

Document # /

System ID

Title

Comments

Not applicable
(Excel spreadsheet)

Aeronautical Data Package (ADP)

Refer to Section 7 of this report.

Safety Management System

Refer to Section 10 of this report.

Drug and Alcohol Management Plan
(DAMP)

Reviewed and deemed acceptable.
Records of certificates were
reviewed.
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12 Movement Area

12.1 Runway

Runway 01/19
The runway is 1300m by 30m with sealed shoulders.

The runway is rough and undulating. This is caused by the very reactive sub grade materials. The runway
was reconstructed in 2013 to fix a very bad ride quality. This work resulted in a smooth runway; however
the pavement has continued to warp and move above the underlying black soil clays.

Typical view south to north

Typical crack patching.
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The ride quality is very poor. Deformation, not necessarily discovered by the profile levels taken and
graphed (as presented in earlier reports) is quite bad. This has been the subject of complaint by the RFDS.
In the strictest application of the rules, the runway needs reconstruction.

The seal is in adequate condition although cracked with stone loss, which has been a concern in previous
reports. Longitudinal cracking is very evident, and a considerable amount of crack sealing has been carried
out.

Reconstruction plans are well under way and tenders have been let for the reconstruction of the runway.

Finding 12.1.1
The runway pavement is deformed, causing undulations and poor ride quality.

Corrective | Category Description
Action
12:11 Action required Continue with plans to reconstruct the runway.

Runway Surface Texture
Sand patch testing of the runway was carried out in September 2020. The results are reproduced below for
ongoing reference. The runway surface is a chip seal with a low bitumen content which explains some of

the stone loss. The stone is more rounded than angular which also leads to poor adhesion and stone loss.

The surface is hungry in appearance and as a result the texture is reasonably high. Chainage 00 is at the
South end. Part 139 MOS requires a minimum average texture depth of 0.625mm, with a preferred depth
of Imm.
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CHAINAGE OFFSET DIAMETER (MM) TEXTURE DEPTH (MM)
130M 11ML 200 1.59
260M 4MR 200 1.59
390M 4ML 180 1.96
520M 11MR 180 1.96
650M 4ML 200 1.59
780M 4MR 210 1.44
910M 11ML 220 1.32
1040M 4MR 220 1.32
1170M 4ML 220 1.32

Sand patch test results (September 2020)

Further testing is not required prior to September 2030 unless any of the following occur [refer to the Part
139 MOS 6.09 (2)]:
e The surface is reconstructed or overlayed.

e Asurface treatment or enrichment is applied to any part of the runway.

e Awritten direction is received from CASA.

Finding 12.1.2
The runway surface texture depth was calculated during the September 2020 inspection using sand patch
tests.
Corrective | Category Description
Action
12.1.2 Action Include the sand patch test results in the aerodrome manual for ongoing
recommended reference. Refer to Section 12.1 of this report.

Runway Threshold Data

The Data Quality Requirement (DQR) for runway threshold point coordinates is accuracy to within 1 metre.
For runways with instrument flight procedures with approach vertical guidance, the DQR for the landing

threshold point (which usually coincides with the runway threshold point coordinates) is 0.3 metres. Due to

tectonic movement, these coordinates should be reviewed at least every 5 years to ensure ongoing

accuracy. The DQR for threshold point elevation is accuracy to 0.25 metres.

The runway threshold coordinates are published in the Designated Airspace Handbook® (DAH). The entry

for this aerodrome in the 16 June 2022 issue of the DAH is reproduced below.

Aerodrome Bearing (True) Runway Latitude Longitude
FITZROY CROSSING 17.43 01 181121.06S  1253328.64E
FITZROY CROSSING 197.43 181040.53S  1253341.95E

¢ Designated Airspace Handbook (Airservices Australia)
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The runway threshold elevations are published on the DAP aerodrome chart (see Appendix 8 and the table

below).
Runway Designator Threshold Point Elevation
01 363 feet (110.64 m)
19 363 feet (110.64m)

During the 2021 inspection, the runway thresholds were surveyed, and the data is detailed in the table
below.

Runway Designator Threshold Point Coordinates Threshold Point Date of

Elevation (metres) assessment

01 18 deg 11 min 20.947 sec 111.919 20.09.21
125 deg 33 min 28.738 sec
19 18 deg 10 min 40.591 sec 111.919 20.09.21
125 deg 33 min 41.902 sec
The published data does not reflect the 2021 survey data.
Finding 12.1.3
The runway thresholds were re-surveyed in 2021.
Corrective | Category Description
Action
12.13 Action required Forward details of the threshold survey data as outlined in Section 12.1

of this report to Airservices Australia.

Update applicable section(s) of the aerodrome manual.

12.2 Runway Strip
Graded Portion
The runway strip is generally firm and smooth. Scouring was noted on the east side abeam the apron.
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Strip generally firm and smooth with low grass cover.

Strip scoured on its outer edges along the east side. Particularly bad near the apron.

Finding 12.2
Strip scoured on its outer edges along the east side.

Action required Fill and make smooth the scouring along the outer edges of the strip
along the eastern side. It is particularly bad near the apron.
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12.3 Runway End Safety Areas (RESAs)

With the exception of a Code 1 or 2 non-instrument runway, a RESA must be provided at the end of each
runway strip that, as a minimum, is twice the width of the runway. The longitudinal and transverse slopes
on any part of a RESA must not exceed 5%. See MOS 6.26.

The minimum length of the RESA at each end of the runway is detailed in MOS 6.26 and reproduced in the
table below. Where the RESA meets the minimum length but does not meet the preferred length, this must
be detailed in the aerodrome manual in accordance with MOS 1.08(4).

Runway Code No. Minimum length of RESA Preferred length of RESA
lor2 60 m 120 m
3ord 90 m; or 240 m

240m (if the runway is intended
for scheduled international air

transport operations)
MOS Table 6.26(4) The minimum length of a RESA

The runways at Fitzroy Crossing are Code 2 instrument runways and therefore, under the Part 139 MOS,
require RESAs at least 60m in length. RESAs do not exist at either end. At the south end, there is only from
the end of the runway strip to the fence. At the northern end, the surface is relatively rough and includes a
lateral drain. Therefore, it is not immediately possible to create RESAs that meet the Part 139 MOS.

However, the lack of RESAs can be grandfathered as previous standards permitted the RESA to commence
atthe end of the runway, rather than the end of the runway strip.

Finding 12.3
There is insufficient room for RESAs at each end of the runway strip.
Corrective | Category Description
Action
12.3 Action required Ensure the fact that the RESAs do not commence at the runway strip
ends is grandfathered in the manual.

12.4 Taxiway

The same comments apply to the taxiway as per the runway.

The taxiway does have 2.5m wide sealed shoulders. It is assumed the taxiway is Code B, in which case
shoulders are optional (but recommended) in accordance with the Part 139 MOS.
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Taxiway A

12.5 Apron
The apron is in similar condition to the runway in terms of deformation, cracking and stone stripping.

Some patch repairing has been carried out. A full reseal of the apron is required as a matter of good
preventative maintenance.

Apron showing stone stripping

Finding 12.5
The apron seal is cracked.
Corrective | Category Description
Action ' "
12.5 Action Carry out a reseal of the apron.
recommended
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12.6 Drainage
The drains are fundamentally in good condition; however they would benefit from being graded to remove
excess vegetation and silt before the upcoming wet season

Finding 12.6
Drains are slightly clogged by vegetation and silt.
Corrective | Category Description
Action
12.6 Action required Carry out a re-grade of the drainage systems.

13 Obstacle Limitation Surfaces (OLS)

13.1 Take-off and Approach Surfaces
The survey of the take-off and approach surfaces for the aerodrome is detailed in Appendix 5.

Some smaller close in trees have grown quickly in the last twelve months. This has resulted in increased
gradients and the necessity of the following NOTAM.

Finding 13.1.1
The take-off gradients and/or supplementary distances for Runway 01/19 have changed.
Corrective | Category Description
Action
13.1.1 Immediate action | Issue the following NOTAM:
required RWY DECLARED DISTANCE AND GRADIENT CHNAGES
RWY TODA

01 1360(2.23%)

19 1360(2.00%)

SUPPLEMENTARY DISTANCES

RWY 01 1313(1.6%), 1339(1.9%), 1358(2.2%)
RWY 19 1300(1.6%), 1346(1.9%)

Update applicable section(s) of the aerodrome manual.

Finding 13.1.2

The aerodrome has a published instrument approach procedure, and it is a requirement to provide a
copy of the survey to the instrument approach designer.

Corrective | Category Description

Action

13.1.2 Action required Forward a copy of the aerodrome survey included at Appendix 5 of this
report to Airservices Australia.
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13.2 Transitional Surfaces
A visual assessment of the transitional surfaces was conducted, and potential infringements surveyed.

The aerodrome is situated in an area where the tree growth along either side is non-existent. Further, there
are no buildings or terrain that would infringe the transitional surfaces.

13.3 Visual Assessment of the OLS
The inner horizontal and conical surfaces were visually assessed from the aerodrome and no new obstacles
were identified.

13.4 Critical Object Monitoring

The technical inspection must include a check of the aerodrome operator’s monitoring of the instrument
approach procedure-critical obstacles nominated by the procedure designer for any terminal instrument
flight procedures published for the aerodrome [Part 139 MOS 12.09(1)(c)].

The procedure is documented in the aerodrome manual and included on the daily serviceability inspection
checklist.

13.5 Visual Segment Surface (if applicable)

The Visual Segment Surface (VSS) is a PANS-OPS design segment of a straight-in instrument approach
procedure, which needs to be monitored and kept clear of any penetrations by obstacles. Further
information is available in Advisory Circular 139-21 ‘Visual segment surface: Monitoring requirements and
the reporting of obstacles”.

Details of the VSS are reproduced below. The VSS was considered during the survey conducted as part of
this technical inspection and no infringements were found.

Details of the VSS are not included in the aerodrome manual. Their inclusion in the manual would assist the
AROs to monitor the applicable airspace.

VSS Runway 01
VSS 01 Parameters:
Inner Edge 90m
Start Pt fm THR 60m
Divergence (L) 31% (16.76°)
Divergence (R) 15% (8.53°)
End Pt fm THR 5326m
Height at end point 930ft/283.4m
Surface Gradient 1.88deg
Nominal Descent Gradient 3.0deg

7 AC 139-21 Visual segment surface: Monitoring requirements and the reporting of obstacles (casa.gov.au)
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VS5 Runway 19
VSS 19 Parameters:
Inner Edge 90m
Start Pt fm THR 60m
Divergence (L) 15% (8.53deg)
Divergence (R) 24%(13.30deg)
End Pt fm THR 6811m
Height at end point 1090ft/332.2m
Surface Gradient 1.88deg
Nominal Descent Gradient 3.0deg

Finding 13.5

Additional VSS information could be included in the aerodrome manual to assist the AROs monitor the
relevant airspace.

Corrective | Category Description

Action

13.5 Action Obtain details of the VSS from the instrument approach designer and
recommended include in the aerodrome manual.

13.6 Type A Chart (if applicable)
Not applicable at this aerodrome.

14 Visual Aids

Visual aids include aerodrome markings, markers, signs and wind direction indicators.

14.1 Aerodrome Markings

Runway
The runway markings are clear and bright. They are correct. However, it was noted that there were no

guidance lines for the turning of aircraft at the turn pads and the edge line to the turn pads are a single
white line 300mm wide. The new standard requires two 150mm painted yellow lines. The amendmentto
these lines can be held over until the next repaint.
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Runway 19 Line Markings

Taxiway(s)

The taxiway markers are clear and bright. The holding position lines are correct to the old MOS 139. The
new standards require the holding point lines to have a width of 300mm. The change can be held over until
the next repaint.

Apron
The apron markings are clear and bright.

Apron Markings

Finding 14.1

Some minor amendments are required to the paint markings.
Corrective | Category Description

“Action
14.1 Action required Amend the following markings:

e Repaint turning guidance lines and edge lines on the turn pads.

e Re paint the holding position lines so their width is 300mm.
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14.2 Markers
Markers are in good condition and correctly laid out.

14.3 Wind Direction Indicator(s)
Both wind indicators (WDI) are in good condition and correctly marked.

Primary WDI
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14.4 Movement Area Guidance Signs (MAGS) (if applicable)
Not applicable at this aerodrome.

14.5 Airside Vehicle Control Signs (if applicable)
Not applicable at this aerodrome.

14.6 Protection of Navigational Aids and Meteorological Equipment Signs (if applicable)
Not applicable at this aerodrome.

14.1 General

The aerodrome lighting was not reviewed during this inspection as this is covered under the Electrical
Annual Technical Inspection (EATI). Serviceability Inspection records of the aerodrome lighting were
considered as part of the aerodrome manual review as detailed in Appendix 9.

14.2 Standby and Emergency Aerodrome Lighting
Not applicable at this aerodrome.

15 Other Equipment or Facilities at the Aerodrome

15.1 Radios
The aerodrome has two radios (hand held) they are in working condition.

15.2 Aerodrome fencing and gates
The fences were found to be in a reasonable condition. The fence across Plum Plain was not inspected.

15.3 Equipment for bird and wildlife dispersal
Car horns are used for wildlife dispersal as required.

15.4 Equipment for aerodrome emergencies
There is no equipment for aerodrome emergencies at this aerodrome.

15.5 Light Aircraft Tie-down Facilities

The Part 139 MOS (paragraph 21.01) states an aerodrome operator may provide tie-down facilities only if
they are of a sufficient strength to securely hold down the aircraft type for which they are provided. CASA
recommends the design of the facilities should be determined in consultation with an engineering
consultant or manufacturer of the system.

Tie-down facilities must be fixed to the ground using embedded anchors which must be not more than 25
mm above ground level.
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Finding 15.5
No evidence of load testing of the tie-downs was observed.
Corrective | Category Description
Action
15.5 Action Test and document in the aerodrome manual the strength of the tie-
recommended downs or remove the facilities. An alternative may be to publish in the
ERSA-FAC that the tie-downs have not been load tested.
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PART B — APPENDICES

Appendix 1 - Definitions and Acronyms

The following definitions and acronyms have been sourced from the Part 139 MOS.

aerodrome facility Any of the following physical things at an aerodrome as mentioned in the

Part 139 MOS for an aerodrome:

e the physical characteristics of any movement area including runways,
taxiways, taxilanes, shoulders, aprons, primary and secondary parking
positions, runway strips and taxiway strips;

e infrastructure;

e structures;

e equipment;

e earthing points;

e cables;
e lighting;
® signage;

e markings;

e visual approach slope indicators;

e any other similar thing that is physical matter and is used for the
operation of aircraft at the aerodrome.

Note 1 — aerodrome facilities are physical matter. Management and

administrative processes do not constitute an aerodrome facility.

aerodrome movement For an aircraft, means a take-off, a landing or a touch-and-go.

aerodrome reference code The ARC is made up of three elements:

(ARC) e acode number determined by the aeroplane reference field length
(code number or runway code number); and

e acode letter determined by the aeroplane wingspan (code letter);
and

e the OMGWS.

aerodrome reference point Means the designated geographical location of an aerodrome.

(ARP)
aerodrome technical An inspection of the facilities, equipment and operation of a certified
inspection (ATI) aerodrome, conducted by, or on behalf of, the aerodrome operator to
ensure detection of any deterioration that could make any of the
facilities, equipment or operations unsafe for aircraft operations.
aerodrome reference field The minimum field length required for an aeroplane to take off at
length maximum certificated take-off mass, at sea level, in standard
atmospheric conditions, in still air and with zero runway slope, as shown
in:
¢ the aeroplane’s aircraft flight manual approved by the national
aviation authority which issued the initial type certificate for the
aeroplane; or
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e equivalent data from the aeroplane manufacturer.

AIP

Aeronautical Information Publication

AIP-ERSA

Aeronautical Information Publication — En Route Supplement of Australia

aircraft movement

One of the following:
e the landing of an aircraft at an aerodrome;
e the take-off of an aircraft from an aerodrome;

e atouch-and-go manoeuvre of an aircraft at an aerodrome.

aircraft movements

When referred to numerically for an aerodrome, for a financial year,
means the numbers of aircraft movements at the aerodrome during the
financial year, as compiled by the aerodrome operator or the ATS
provider.

Note: CASA may require an aerodrome operator or an ATS provider to
provide it with aircraft movement data. See CASR 139.140 and 139.145.

air transport operation

As per clause 3 of Part 2 of the CASR Dictionary. A passenger transport
operation, or a cargo transport operation, that:

e is conducted for hire or reward; or

e s prescribed by an instrument under CASR 201.025.
Note — an aerial work operation is not an air transport operation.

air transport passenger

A passenger in an air transport operation.

air transport passenger
movement numbers

For an aerodrome, for a financial year, means the numbers, published by
the Department, of air transport passenger movements at the
aerodrome during the financial year, and any reference to air transport
passenger movements is a reference to the movements compiled in
these numbers.

CASR

Civil Aviation Safety Regulations 1998

clearway (CWY)

A defined area at the end of the TORA, on the ground or water under the
control of the aerodrome operator, thatis selected or prepared as a
suitable area over which an aeroplane may make a portion of its initial
climb to a specified height.

DAP Departure and Approach Procedures

Department The Department of State of the Commonwealth that is administered by
the Minister who, from time to time, administers CASR. Currently, this is
the Department of Infrastructure, Transport, Regional Development and
Communications but may change from time to time in accordance with
Administrative Arrangements Orders made by the Governor General.

ERSA - FAC The pages of the ERSA that pertain to a particular aerodrome/heliport.

facility Has the same meaning as aerodrome facility.

grandfathered facility

An existing aerodrome facility (the facility) and the obstacle limitation
surfaces associated with an existing runway that is part of the existing
aerodrome facility (the OLS) that, on and after the commencement of
this MOS, do not comply with the standards in this MOS, provided that:
(a) the facility and the OLS complies, and continues to comply, with the
standards which applied to the facility and the OLS immediately before
the commencement of this MOS; and
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Note CASA guidance documents identify the range of previous standards
that may have applied.
(b) the aerodrome operator’'s aerodrome manual:
(i) identifies the facility and the OLS; and
(ii) sets out in detail how the facility and the OLS do not comply
with this MOS.

gravel For a surface, means that the surface is comprised of gravel and nay
binding additives but is not sealed.
1AW in accordance with

international air transport
operation

An international air transport operation whether or not itis conducted in
accordance with a published schedule.

manoeuvring darea

That part of the aerodrome to be used for the take-off, landing and
taxiing of aircraft, excluding aprons.

Method of Working Plan
(MOWP)

A plan to ensure that aerodrome works do not present a hazard to
aircraft operations.

movement area

That part of an aerodrome to be used for the take-off, landing and
taxiing of aircraft, consisting of the manoeuvring area and the aprons.

NOTAM

Notice to Airmen. A notice issued by the NOTAM Office containing
information or instructions concerning the establishment, condition or
change in any aeronautical facility, service, procedure or hazard, the
timely knowledge of which is essential to persons concerned with flight
operations.

Obstacle Limitation Surfaces
(OLS)

A series of planes, associated with each runway at an aerodrome, that
defines the desirable limits to which objects or structures may project
into the airspace around the aerodrome so that aircraft operations at the
aerodrome may be conducted safely. The OLS are as follows:

e the outer horizontal surface;

e the conical surface;

e the inner horizontal surface;

e the approach surface;

e the inner approach surface;

e the transitional surface;

e the inner transitional surface;

e the baulked landing surface;

o the take-off climb surface.

obstacles Fixed (whether temporarily or permanent) and mobile objects, structures
and parts of such objects and structures, that:
e are located on an area provided for the surface movement of aircraft;
or
e extend above a defined surface designated to protect aircraft in
flight; or
¢ stand outside the defined surfaces mentioned above and that have
been assessed as being a hazard to air navigation.
OMGWS Outer main gear wheel span
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PAL Pilot activated lighting system

PAPI Precision Approach Path Indicator

RDS Runway Distance Supplement

RESA Runway End Safety Area. An area symmetrical about the extended
runway centreline and adjacent to the end of the runway strip, primarily
to reduce the risk of damage to an aeroplane which undershoots or
overruns the runway.

runway A defined rectangular area on a land aerodrome prepared for the landing

and take-off of aircraft.

runway strip

A defined area, including the runway and stopway, provided to:
e reduce therisk of damage to aircraft running off a runway; and
e protect aircraft flying over the runway during take-off or landing

operations.

sealed For a surface, means that the surface is wholly, or preponderantly, sealed
with a surface treatment which may include bitumen, asphalt, concrete
or another suitable treatment.

stopway A defined rectangular area on the ground at the end of the take-off run
available prepared as a suitable area in which an aircraft can be stopped
in the case of an abandoned take-off.

STODA Supplementary Take-off Distance Available

taxiway A defined path on aerodrome on land, established for the taxiing of

aircraft from one part of an aerodrome to another. A taxiway includes a
taxilane, an apron taxiway and a rapid exit taxiway.

taxiway strip

An area including a taxiway provided to protect an aircraft operating on
the taxiway and to reduce the risk of damage to an aircraft which
accidentally runs off the taxiway.

threshold

The beginning of that potion of the runway usable for landing.

TODA

Take-off Distance Available. The full length of the runway plus the length
of any clearway. If there is no designated clearway, the part of the
runway strip between the end of the runway and the runway strip end
must be included as part of the TODA.

TODA = TORA + CWY

TORA

Take-off Run Available. The full length of the runway available in the
relevant take-off direction.

TORA = length of runway. Neither stopway nor clearway are included in
the TORA.

visual aids

Visual aids to navigation in the form of markers, markings, lights, signs,
signals, displays or wind direction indicators, or combinations of these,
which provide information to aircraft and vehicles on, or using, the
movement area of an aerodrome.
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Aerodrome Management Processes - Trigger Criteria

Air transport passenger numbers (per year) I

Requirement

** must be considered concurrently with aircraft movement numbers (refer bottom of table)
0<10000 10 000 25 000 50000 | 350000 + | International
<25000 | <50000 <350 000

Safety / risk
management

* Review
concurrently with
items (1) and (2)

Risk
management
plan

Safety management ICAO Annex

system 19 Safety
management
system

Technical
inspections

* Review
concurrently with
items (6), (7) and
(8)

Validation
only

Split technical inspection
(some elements may be
conducted bi-annually)

Full technical inspection

Emergency Plan
* Review
concurrently with
item (3)

May be covered under local
emergency management
arrangements

Aerodrome Emergency plan

Emergency
committee

Aerodrome Emergency
committee

Emergency
preparedness

* Review
concurrently with
item (4)

Emergency induction program

Emergency exercises (modular testing
/ full scale exercise)

Wwildlife hazard
management

* Review
concurrently with
item (5)

wildlife hazard management plan
recommended where a high wildlife
risk exists at the aerodrome

wildlife hazard management plan

Aircraft movement numbers (per year)

** must be considered concurrently with air transport passenger numbers (refer top of table)
(1) Risk management plans are required for more than 20 000 up to but not including 50 000
aircraft movements.

(2) A safety management system is required for 100 000 or more aircraft movements.
(3) An Aerodrome Emergency Plan is required for 100 000 or more aircraft movements.

(4) Emergency exercises (modular testing / full scale exercise) is required for 100 000 or more
aircraft movements.

(5) A wildlife hazard management plan is required for 100 000 or more aircraft movements.
(6) Annual validations are required for aircraft movement numbers below 20 000.

(7) ‘split’ Technical Inspections are required for 20 000 or more up to but not including 100
000 aircraft movements.

(8) Technical Inspections are required for 100 000 or more aircraft movements.

1

Reproduced from AC 139.A03 v1.0 Application of aerodrome standards (CASA, June 2020)
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Appendix 4 - Transitional Surface Schematics

Non-Instrument Transitional SFC 50%
Cross Section

No trees or any other object are
to penetrate through the transitional surface

Outer Strip \

Markers

Rwy | Graded RWY |
|

Transitional
Surface

|
T
: / ] Continued ground level
| |
TRANSITIONAL SURFACE
The transitional surface commences at the outside The tranisitonal surface rises at:
of the runway strip. The starting level of the Code 182, 20% (1:5)
RWY CL transitional surface is the same height of the RWY CL, Code 384, 14.3% (1:7)
not the height at the edge of the strip - although itis until it hits the inner horizontal at 45m above
common for the levels to be almost identical the height of the aerodrome.
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Appendix 5 - Take-off and Approach Survey Data and Photos
Fitzroy Crossing - Aerodrome Survey Date 22,09.2022
Paosition 1810558 1253331E Elevation 368 FT Surveyed by: Kevin Thomas
Runway Details Dimensions 1300m x 30 m Slope 0% downto N Surface Sealed
Lewels TKOF 01 RWY END  111.836 TKOF 19 RWY END 111917
RWS END 111.02 RWS END  111.184 Runway BRG (T) 17.3
Declared Distances Survey Specs
RWY TORA TODA ASDA LDA Code 2 Non-Precision (Previous Standard)
1 1300 1360 (2.23%) 1300 1300 Take-Off SFC Approach SFC
19 1300 1360 (2%) 1300 1300 Inner Edge 80 m Inner Edge 90 m
Supplementary Tak e-Off Distances Dist FM THR 60 m Dist FM THR 60m
RWY 1.6% 1.9% 22% 2.5% 3.3% 5.0% Diergence  10% Divergence 15%
1 1313 1339 1358 A A MNA Final Width 580 m 1st Sect Slope 3.33%
19 1300 1346 A A MA MNA Length 2500 m 1st Sect Length 2500 m
Obstacle Information
TKOF . . DIST  HTABV  OBST DIST FM
RWY Object No Description ouT oWy GRAD OBST RL soT OFFSET Comment
1 1 Tree 136.81m |24 m 1.75% 114.23 m | 1496.81m |56.44 mL Outside TKOF SFC
1 2 Tree 118.13 m |263 m .23% 11447 m | 147813 m |26.16 mL Critical Object
1 3 Tree 17467 m| 256m 1.46% | 114.39m | 1534.67m | 10.68 mR
1 4 Tree 63046 m| 7.39m 1.17% | 119.23m | 1990.46m | 97.78 mR
19 1 Tree 21289 m| 643 m 3.02% |118.35m| 157289 m |104.15 mL Outside TKOF SFC
19 2 Tree 23176 m| 4.65m 2% 116.57m | 1591.76m | 323 mL Critical Object
19 3 Tree 409.97 m| 5.22m 1.27% | 11714 m| 1769.97 m | 441 mR
19 4 Tree 41547 m| 4.13m 0.99% |116.04m| 177547 m | 20.92 mR
19 5 Tree 54252 m]| 501m 0.92% [116.92m| 190252 m |112.18 mR)] Outside TKOF SFC
RWY DECLARED DISTANCE AND GRADIENT CHNAGES
RwWY TODA
01  1360(2.23%)
19 1360(2.00%)
SUPPLEMENTARY DISTANCES
RWY 01 1313(1.6%), 1339(1.9%), 1358(2.2%)
RWY 19 1300(1.6%), 1346(1.9%)
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Obstacle Co-ordinates Runways
2‘:: 0:;’:” Description DIST OUT OBSTRL OFFSET WGS 84 Latitude ~ WGS 34 Longitude Notes
x = . . . . .
T 1 Ties 13681 m 11423 m 56 44 mi 78" 10 3403°S || 1725°33 4205 F Oulside TKOF SFC
T 2l Tree 118.13m 11447 m 26 16 mL 18°10 34915 | 125°33 4285°F Critical Object
r 1 3 Iree 1/46/ m 11434 m 1068 mR 182103347 S 125" 334462
3 il Tree 53046 m 1023 m 07 78 mR 18970 2010°S [ 125°33'5005" E
1o 1 Treo 21280 m 1836 m 104,15 mL 18°11°3043"S [ 125°33° 2037 E Gutside TKOF SFC
1o 5T Tree 231 76 m 1657 m 323 mL 18°11°3032"S [ 125°33°2584" E Criticel Object
19 3l Tree 40997 m 117.14m 4.41 mR 18°11°355°S [ 125¢33'2385°C
19 3] Tree 41547 m 116.04 m 2092 mR 16°11 36515 | 125°33'2326" E
" 19 57 Tiee 54252 m 116.92 m 112,18 mR T8° 11 3858°S || 125°33 1901 E Oulside TROF SFGC
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Take Off 01

Take Off 19
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Appendix 6 - ERSA - FAC entry
AP Austrafia 08 SEP 2022 FACYFTZ-1
FITZROY CROSSING ELEV 368
AVFAX CODE 6906
WA UTC +8 YFTZ
140-2zm 61 1810558 1253331E VAR2DEGE CERT
Fitzroy AD OPR Shire of Derby / West Kimberley, PO Box 101, Fitzroy Crossing, WA,
Crossing 6765. PH 08 9191 0999: 9191 5201: 0427 915 201.
REMARKS
@ This AD Is a Security Controlled Airport.
S METEOROLOGICAL INFORMATION PROVIDED
£ 1. TAF CAT D, METAR/SPECI.
2. AWIS PH 08 6216 2612 - Report faults to BoM.
&>
07
PHYSICAL CHARACTERISTICS
01/19 015 43a PCN 10 /F /A /1000 (145PSI) /T Sealed WID30 RWS 90

AERODROME AND APPROACH LIGHTING
RWY 01/19 LIRL(2) AFRU+PAL 126.7
RWY 01/19 PTBL(1) BY PRIOR

(1)  EMERG only.

ARRANGEMENT

(2) Manual activation by prior arrangement with AD OPR 24 HR prior notice required.

ATS AND AERODROME COMMUNICATION FACILITIES
FIA BRISBANE CENTRE 124.8 On Ground

CTAF - AFRU 126.7

ADDITIONAL INFORMATION
Animal and Bird hazard exists.

CHARTS RELATED TO THE AERODROME

1. WAC 3223.

2. Also refer to AIP Departure & Approach Procedures.
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Appendix 7 - ERSA -RDS entry

RUNWAY DISTANCE SUPPLEMENT 08 SEP 2022 ROS YFTZ-1
FITZROY CROSSING

RWY (CN) TORA TODA ASDA LDA

01 (2) 1300 (4265) 1360 (4462) (1.46%) 1300 (4265) 1300 (4265)

19 (2) 1300 (4265) 1360 (4462) (1.91%) 1300 (4265) 1300 (4265)

Slope N end 0.2% down to N. $ end 0.2% down to S. RWY WID 30 RWS WID 90

SUPPLEMENTARY TAKEOFF DISTANCES
RWY19-  1314(4311)(1.6) 1358(4455)1.9) |
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Appendix 8 - DAP - Aerodrome Chart

AD ELEV 368 AERODROME CHART
5 NOV 2020 wisss1zs33e FITZROY CROSSING, WA (YFTZ)
wotn was | Tae | M =S
125 33 00E 125 34 0CE
Ik
& 61
ELEV 363
>
-y
@ Jo
[Flnato0n x 1811008
4
>
0y ELEV363 o
516
Scale 1:30,000
METRES
00 [ 200 400 600
12533 008 12534 00E
AERODROME LIGHTING
RWY
RL: AFRU+PAL 126.7, PTBL IN EMERG
01 o LIRL
ws 19 LIRL
NOTES
1. AWIS (PHONE) 08 6216 2612
Changes: 491FT TWR. 516FT TWR FTZADO1-165
© Airservices Australia 2020 airservices ’
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Appendix 9 - Summary of Aerodrome Manual Review

Details of the aerodrome manual (AM) reviewed as part of this ATl are listed in Section 3 of this report.
NOTE —This is a review of the old manual.

The manual was reviewed utilising compliance and performance markers adapted from the CASA SMS
Framework®. Where an aerodrome manual marker does not apply to this aerodrome, it has been annotated

as not applicable (N/A).

The following definitions apply:

Marker Status Definition

Present (P) | ¥ orX or NfA | There is evidence that the marker is clearly visible and is documented
within the aerodrome manual or subsidiary documents.

Suitable (S) | ¥ orXor NJA | The marker is suitable based on the size, nature, complexity and the
inherent risk in the activity.

Operating (0) | ¥ orX or NJA | There is evidence that the marker is in use and an output is being
produced.

Effective (E) | ¥ orX or NJA | There is evidence that the element or component is achieving the
desired outcome.

# Safety Management System Form 1591 (casa.gov.au)
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Assess the form and function of the aerodrome manual.
[Part 139 MOS 10.4]

Marker Status Comments
Present v Requirement for an aerodrome manual.
AD Manual Version 1.0 present
Form, contents and updating of the manual.
Version control and change to the aerodrome manual.
Application or adoption of other material by the aerodrome manual.
Suitable v
Operating v
Effective v
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9.1 Aerodrome Administration

To show the management, administration and organisational structure with key positions.
[Part 139 MOS 11.02]

Marker Status Comments

Present v Organisational Structure (flow chart).
Key positions including Accountable Manager, responsible persons for
the organisation, Manual Controller and persons/positions responsible
for aerodrome operations and safety as required by the Part 139 MOS.

Suitable v The flow chart and structure is considered suitable

Operating v The structure is operating well

Effective v The structure is effective

There are no additional subsidiary documents applicable to this section of the manual.
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9.2 Aerodrome Information

To ensure accurate information is supplied and maintained within the aerodrome manual.
[Part 139 MOS 11.01]

Marker Status Comments

Present v Information as required by Chapter 5.
Scaled Plan of the Aerodrome.

Approval, Determinations, Direction, Exemptions, Conditions, or other
instruments issued by CASA.

Grandfathering and Preferred Matters.

Suitable v The existing manual to MOS 139 provides suitable information for the
operation of the airport until the new 139 MOS manual is finalised by

CASA

Operating v The existing manual to MOS 139 provides suitable information for the
operation of the airport until the new 139 MOS manual is finalised by
CASA

Effective X The aerodrome manual was found to be effective at containing pertinent

information to facilities and operations at the aerodrome. However, it

was found to not comply with the Part 139 MOS layout requirements.

Finding AM 9.2
The aerodrome is being operated to the MOS 139 aerodrome manual.
Corrective | Category Description
Action
AM 9.2 Action required | Implement and use the new manual (Part 139 MOS) once final approval
from CASA isreceived.
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To describe how to ensure published information regarding the aerodrome is current.
[Part 139 MOS 11.05]

Marker Status Comments
Present v Identify responsible positions:
Requirement to update change of AIP information to AlS.
Advising NOTAM office and ATC(where applicable) of hazards that may
affect aviation safety.
Maintain records of AIP and NOTAM activity for three years.
Suitable v
Operating v
Effective v

The NOTAM folder was reviewed, and it was found that it was up to date. The current NOTAM (C14/22)

was in the register.
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9.4 Aerodrome Serviceability Inspections

To describe how to carry out serviceability inspections, document evidence, and follow-up actions as
required.
[Part 139 MOS 11.03]

Marker Status Comments

Present v Managing the inspections.
Carrying out the inspections (including communications).
Reporting results of the inspections.

Taking follow up actions as-required.

Suitable v
Operating v
Effective v

The serviceability records were reviewed, and it was found that:
e The records are up to date
e Thataction to repair has either been taken of a request for works has been made.
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9.5 Aerodrome Lighting

To describe how to operate the lighting system(s), carry out lighting inspections, document evidence, and
follow-up actions as required.
[Part 139 MOS 11.04]

Marker Status Comments

Present v Identify the responsible persons.

Carrying out the inspections of lighting, back-up power, portable lighting
and monitoring hazardous lights.

Maintaining records of the inspections.

Taking follow up actions as required.

Activation and operations of lighting systems.

Carry out maintenance and emergency maintenance.

Deal with a partial or total power system failure.

Suitable v
Operating v
Effective v
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9.6 Unauthorised Entry to Aerodrome

To prevent the unauthorised access to the movement area (airside.)
[Part 139 MOS 11.11]

Marker Status Comments

Present v Procedures for controlling airside access.

Procedures for monitoring airside access control point and barriers,
such as fencing.

Suitable v
Operating v
Effective v
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If procedures have been established for the control of surface vehicles operating on or near the movement

area of the aerodrome, they must be included in the manual.
[Part 139 MOS 11.14]

Marker Status Comments

Present v Not applicable at this aerodrome.
Traffic Rules and their enforcement:
Establishing a method of instructing and training drivers in relation to the
traffic rules:

Suitable v

Operating v

Effective v Fitzroy Crossing has very little airside vehicle activity.

The records were reviewed and were found to be up to date.

AMS

Fitzroy Crossing ATl Report - September 2022 Page 65

Item 7.3 - Attachment 1

Page 126



Audit Committee Meeting Minutes

8 December 2022

9.8 Aircraft Parking Control

AMS

Aerndrome Management Seruices Pry Lid

Procedures are mandatory for international operations. They may also be implemented where apron

congestion creates a hazard to aircraft operations.
[Part 139 MOS 11.15]

Marker Status Comments

Present v Traffic Rules and their enforcement:
Establishing a method of instructing and training drivers in relation to the
traffic rules:
Airside Qualification and training
Vehicle Condition Compliance
Record Keeping

Suitable v

Operating v

Effective v Fitzroy Crossing has very little apron congestion due to small aircraft
utilising the facility.

There are no additional subsidiary documents applicable to this section of the manual.
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9.9 Aerodrome Obstacle Control

To ensure the airspace surrounding the aerodrome is not infringed by obstacles.
[Part 139 MOS 11.05]

Marker Status Comments
Present v Procedures for monitoring take-off, approach, VSS and transitional
surfaces.

Procedures for monitoring critical obstacles associated with any
published terminal instrument flight procedure.

Arrangements for notifying CASA and procedure designer of proposed
and actual infringements.

Noting individual responsible positions/persons.

Suitable X A minor change will be required to the survey diagrams to show updated
base survey information. This will be deferred until the new 139 MOS
aerodrome manual.

Operating v

Effective v

There are no additional subsidiary documents applicable to this section of the manual.
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9.10 Protection of Communication, Navigation, Surveillance and Met Facilities

Procedures for the protection of communication, navigation, surveillance and meteorological (met)
facilities (relevant facilities) located on the aerodrome.
[Part 139 MOS 11.16]

Marker Status Comments

Present v Not applicable at this aerodrome.

Suitable N/A

Operating N/A

Effective N/A
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9.11 Aerodrome Technical Inspections

To ensure the technical inspection process is correctly managed.
[Part 139 MOS Chapter 11.10]

Marker Status Comments

Present v Contains a brief for the technical to follow:
Ensure correctly qualified personnel conduct the inspection:

Preparing and implementing a corrective action plan to assess defects
identified:

Supply CASA with copies of the reports:

Position responsible for managing the process:

Suitable v
Operating v
Effective v
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9.12 Aerodrome Works Safety

To ensure procedures are available for the planning and safe execution of aerodrome works.
[Part 139 MOS 11.07]

Marker Status Comments

Present v Preparation of MOWP and how to contact aircraft operators and
aerodrome users.

Communication with aircraft and ATC.
Carrying out time-limited or emergency works.

Notifying aircraft operators and aerodrome users of time-limited or
emergency works.

Carrying out works when the aerodrome is closed to aircraft operations.

Suitable v
Operating v
Effective v
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9.13 Wildlife Hazard Management

To ensure procedures are available to assess and mitigate wildlife hazards on the aerodrome.
[Part 139 MOS Chapter 11.08]

Marker Status Comments

Present v Arrangements to monitor any wildlife hazard:

Arrangements to assess any wildlife hazard:

Arrangements to mitigate any wildlife hazard:

Arrangements to report any wildlife hazard (NOTAM, CTAF etc.):

Ligising with relevant authorities for proposed or actual sources of
wildlife attraction inside or outside the aerodrome boundary:

Individuals or positions responsible for the monitoring and mitigating of

wildlife hazards:
Suitable v
Operating v
Effective X The Fitzroy Crossing Aerodrome does have a considerable presence of

Kite Hawks. A wildlife management plan is required.

The wildlife hazard folder was reviewed, and it was found that it is has been regularly up dated. The last
register entry was 27/7/22.
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Procedures for the management of ground activities at an aerodrome where low-visibility operations are

conducted on the aerodrome.
[Part 139 MOS Chapter 11.17]

Not applicable as there are no low-visibility operations at this aerodrome.

9.15 Disabled Aircraft Removal

Procedure to remove an aircraft thatis disabled on or near the movement area.

[Part 139 MOS 11.13]

Marker Status Comments

Present v Identify roles of AD operator and the holder of the certificate of
registration:
Notify the holder of the certificate of registration:
Liaise with ATSB, Defence and ATC as applicable:
Obtain appropriate equipment to remove the aircraft:
Persons responsible for arranging the removal of the aircraft with a
telephone number and after hours availability:

Suitable v

Operating v

Effective v Whilst the recovery of a disabled aircraft has not been required within
the last 10 years, it is believed that the plan would be effective if
activation was required.
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9.16 Aerodrome Safety Management

To note the presence of a Safety Management System (SMS) or Risk Management Plan (RMP).
[Part 139 MOS Chapter 11.09]

Marker Status Comments

Present v The Fitzroy Crossing aerodrome has an SMS

Suitable v The SMS has been written in accordance with M0S139.

Operating X The SMS is operating however meetings have not been held on a regular
basis.

Effective v Although meetings are not being held and the SMS is not particularly
active, good decision are being made in line with the company structure
and principles of the SMS.

Until the new manual is accepted by CASA itis a requirement to operate the aerodrome in accordance with
the current (old) manual, which requires the SMS to be managed with regular meetings. They are required
every 3 months, but evidence of a recent meeting was not observed.

Finding AM 9.16
Until the new manual is recognised by CASA itis a requirement to operate the aerodrome in accordance
with the old manual. Regular SMS meetings are not being held.

Corrective | Category Description
Action
AM 9.16 Action required | Hold SMS meetings. They are required every 3 months in accordance

with the current manual. Alternatively, update the current manual to

remove the requirement.
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9.17 Aerodrome Emergency Response and Procedures

Aerodrome emergency procedures to be included or referenced in the aerodrome manual.
[Part 139 MOS 11.12]

Marker

Present

Status

v

Comments

Positions who constitute the emergency committee.

Description of each emergency respondent organisation.

Procedures for liaising with the authorised person for planning
arrangements.

Procedures for notification and initiation of emergency response.

Procedures for activation, control and coordination during initial stages of
a response.

Procedures for use of the aerodrome emergency facilities.

Management of assembly areas.

Procedures for response to ‘local standby’.

Procedures for response to ‘full emergency’.

Management of emergency facilities and access points.

Arrangements for inductions, response training and exercises.

Arrangements to return the aerodrome to operational status.

Arrangements to review the emergency plan.

Roles and responsibilities in accordance with MOS 11.12.
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Marker Status Comments

Suitable v The emergency plan is suitable to the size and scope of operations at
Halls Creek

Operating v The plan has not been exercised since 2016.

Effective N/A Whilst there have been no actual emergency response requirements in
at least the last 20 years, the plan is backed up by respondents within
the community and is regularly exercised within their own
organisations.

The records of the emergency committee meetings and emergency exercises were reviewed, and it was
found that:

e Some AEC meetings have been held but the last meeting was in August 2019

e The last desktop exercise was held in November 2016

e The last full scale exercise was held in May 2016

Finding AM 9.17

The current aerodrome manual states regular emergency exercises are required. There was no record of
an emergency exercise being held since 2016.

Corrective | Category Description

Action

AM 9.17 Action required | Conduct an emergency exercise & hold an AEC meeting or remove the
requirement to hold exercises from the current aerodrome manual.
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Aerodrome Technical Inspection

Date of Inspection: 26 September 2022

Inspector: Kevin Thomas

Aerodrome Management Services Pty Ltd

ACN 625 913 484 / ABN 78 625 913 484
National Training Provider: ID 52413
Electrical Contractor Licences: EC010503 (WA) PGE271565 (SA) 79117 (QLD)

Aerodrome Management Services Pty Ltd
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1 Document Control

Revision History

Version Date Revision

1 13/10/2022 Final report for issue to client

B 10/10/2022 Peer review completed

A 26/09/2022 Draft report issued for comment and peer review

Document Collation and Review

Version Prepared by

1 Kevin Thomas
B Survey sheet(s)/NOTAM review | Luke Bruce-Smith
Report review Scott McKenzie
A Kevin Thomas
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2  Aerodrome Summary

Aerodrome Details

Date of Aerodrome Technical Inspection 26/09/2022
Aerodrome Name Derby Aerodrome
Aerodrome Operator Shire of Derby West Kimberley (SDWK)
Aerodrome category Certified
Aerodrome Reference Code (ARC) 11/29 Code 3
05/23 Code 2
Largest aircraft regularly using the aerodrome Cessna 208
Typical RPT or regular charter schedule® None
Air transport passengers” (last financial year) 7,600
Trigger category applied® —air transport passenger <10,000
numbers
Aircraft movements® (last financial year) Approximately 6,320 (based on 3160 landings)
Trigger category applied® — aircraft movements <20,000

° RPT (Regular Public Transport) refers to a scheduled air transport operation; Charter refers to a non-scheduled air
transport operation.

5 Air Transport Passenger numbers means the total number of passengers in and out. At this aerodrome, the number is
based on the Aerodrome Operator’s estimates].

< Trigger category as selected by the Aerodrome Operator with reference to implemented management processes and
documentation. Note: The Aerodrome Operator may choose to operate in accordance with a higher, but not lower,
category.

9 An aircraft movement means each landing, take-off or touch-and-go at the aerodrome.

Classification of Runways

Runway Code Type Terminal Instrument Flight Runway lighting
Designator Procedures
11/29 3 Instrument Non-precision Low Intensity

Runway Lighting

05/23 2 Non-instrument Nil Nil

AMS Derby ATI Report - September 2022 Page 2

Item 7.3 - Attachment 2 Page 139



Audit Committee Meeting Minutes 8 December 2022

AMS

Aerodrome Managrrent Services Py Ld

Timor Sea

Darwin
o

NORTHERN
TERRITORY

Gooale
General location photo (Image source: Google Earth)

Google Earth

Overhead view of aerodrome (Image source: Google Earth)
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3 Executive Summary

The Derby aerodrome was inspected on the 26" of September 2022 by Kevin Thomas from Aerodrome
Management Services (AMS).

The aerodrome operator must supply CASA with a copy of the technical inspection report within 30 days
of the operator receiving the report, or such longer time as is agreed to by CASA in writing.

[Part 139 MOSY, 12.08(7)].

The Derby Aerodrome needs some urgent low-cost maintenance works.

e There are a series of potholes close to the centreline along the sealed runway from the runway
intersection to the western end. The seal is missing and exposing the underlying gravel pavement.
This could lead to loose material becoming dislodged and providing the potential for foreign object
damage to aircraft. The potholes could also allow water ingress thus developing into a major
failure. Shire staff should be able to make repairs.

e large anthills have grown on the runway strip. These can easily be removed with a front-end loader
type machine.

e The transition from gravel pavement to sealed pavement on Runway 05/23 is not smooth. Some
minor works are required

e Some trees in the right hand take off splay for Runway 11 (to the east) need clearing.

e Grading of the main drain leading from under Taxiway C is required.

The main runway is cracked. A pavement management plan is required to understand the capacity and life
of the pavement and seal for the ongoing future. It may be that the published pavement rating should be
reviewed, and further controls put in place.

The aerodrome is being operated to the old MOS 139 aerodrome manual until the new Part 139 MOS
manual is reviewed by CASA and the new aerodrome certificate received. The current (old) manual still
requires emergency exercises and safety management meetings that are not required under the Part 139
MOS and the new manual, however they are still listed in the current manual. However, during this
transitional period, no activity has been recorded.

! part 139 (Aerodromes) Manual of Standards (MOS) F2020€00797 (legislation.gov.au)
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RWY DECLARED DIST AND GRADIENT CHANGES
RWY TODA

11 1826(3.25%)

05 1218(2.01%)

SUPPLEMENTARY DISTANCES

RWY 11 1351(1.6%), 1514(1.9%), 1631(2.2%), 1709(2.5%)

RWY 05 975(1.6%), 1168(1.9%)

AMS would like to thank the Shire of Derby West Kimberley for engaging AMS to conduct this inspection,
and the ARO for her assistance during the site visit.
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4 Part 139 MOS Transition

. Part 139 Aerodrome Manual

AMS has been advised that CASA has not yet reviewed and accepted the new aerodrome manual, and a
new aerodrome certificate has not been issued for the Derby Aerodrome. The aerodrome’s transitional

aerodrome certificate remains in force. The operator continues to manage the aerodrome using its

previous documentation.

. Grandfathered Facilities

The following facilities are listed as non-compliant grandfathered facilities in the new aerodrome manual

prepared and submitted to CASA by the Aerodrome Operator. All other facilities were assessed against the
requirements of the Part 139 MOS.

Facility (grandfathered) Description of non-compliance

Runway strip width
(including flyover area)

(MOS 6.17(5))

MOS 139 V1.11 November 2013
Ref:6.2.18.2

Overall runway strip width is 90m, whereas current standard is 280m.

(Note: this restricts operations to aircraft up to and including Code 3C)

Approach surface slope

(MOS Table 7.15(1))

MOS 139 1.15 July 2020
Ref: Table 7.1.1

Runway 29 approach surface slope is 2.86%, whereas current standard is
2%.

OLS — Approach inner edge
(MOS Table 7.15(1))

MOS 139 V1.15 July 2020

Ref: Table 7.1.1

The length of the approach inner edge is 150m, whereas the current
standard is 280m.

Runway turn pad markings

(MOS 8.33)

MOS 139 V1.15 July 2020

Ref: 8.3.6.6

Runways 11 and 29 turn pad edges are marked with white runway side
stripe markings, whereas the current standard is as per illustration in
Figure 8.33(1).

Runway holding position
markings

(MOS 8.39)

MOS 139 V1.15 July 2020

Ref:8.4.3.2

Runway holding position lines and spaces are 0.15m wide, whereas the
current standard is 0.3m wide.

Note: New standard must be adopted prior to 26 November 2026 so
provision should be made to bring them into compliance as soon as
practicably possible.

Apron floodlighting
(MOS 9.116(3))

MOS 139 V1.15 July 2020

Ref: 9.16.4.3

Bay 1 average horizontal illuminance 16.93 lux, whereas the current
standard is no less than 20 lux.
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Facility (grandfathered) Description of non-compliance

Bay 2 average horizontal illuminance 10.9 lux, whereas the current
standard is no less than 20 lux.

Bay 2 average vertical illuminance is 13.93 lux, whereas the current
standard is no less than 20 lux.

Light fixture and supporting
structure frangibility
(independent certification of
frangibility)

(MOS 9.09)

MOS 139 V1.15 July 2020
Ref:9.1.11.1

Frangibility of light fixtures and supporting structures has not been
certified independently of the manufacturer, whereas the current
standard requires this.

Filing of documentation for
Commissioning of Lighting
Systems

(MOS 9.18(8))

MOS 139 V1.2 September 2004
Ref:9.1.15 (no requirement listed)

The reports used to support the commissioning of lighting systems are
not filed in the aerodrome manual or keptin the custody, or control, of
the aerodrome operator, whereas the current standard requires this.

Movement area design —
protection from propeller
wash and jet blast velocity

(MOS 6.64)

MOS 139 1.15 July 2020
Ref:6.6.2

The movement area design considered propeller wash and jet blast
hazards, whereas current standard mandates maximum velocities that
require protection.
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5 Findings and Corrective Actions

Findings identified during the technical inspection have been categorised based on the assessed risk
implication and the recommended time frame for implementation of corrective actions.

Corrective Action Categories

Immediate action required A finding in this category relates to an issue that, in the opinion of the
inspector, is a safety concern and corrective action must be taken at the
earliest opportunity.

Action required Findings in this category require corrective action(s) to align facilities or
processes with the Part 139 MOS, aerodrome manual requirements,
ensure preventative maintenance is conducted or establish
administrative compliance. These findings should be addressed as soon
as practicable.

Action recommended Corrective actions in this category are suggestions based on industry best
practice. Implementation is at the discretion of the Aerodrome Operator.

A summary of the findings identified during this inspection is outlined below. Recommended corrective
actions have also been identified to assist the aerodrome operator develop a corrective action plan.

AMS RECOMMENDS THE AERODROME OPERATOR REVIEWS THIS REPORT WITHIN 30 DAYS, UTILISING
THE SMS, RMP OR MANAGEMENT SYSTEM APPLICABLE TO THE AERODROME.
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No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category oz e v
v v v Aerodrome Operator in
separate document)
Part 139 MOS The aerodrome operator must supply CASA v Forward a copy of the 2022 ATI report to
CASA reporting | with a copy of the technical inspection aerodromes@casa.gov.au
requirements report within 30 days of the operator
receiving the report, or such longer time as
isagreed to by CASA in writing [Part 139
MOS, 12.08(7)].
7.2 Information included in the ERSA-FAC v Update the following information and forward
requires updating. to docs.amend@airservicesaustralia.com for
publication in the ERSA-FAC:
AERODROME OPERATOR DETAILS
e Email address (now required)
s Contact name for aerodrome operations.
(Note: Position title is sufficient.) Although
multiple mobile numbers are published,
the associated person (position) has not
been included. The CEO’s number is also
listed but the operator should review if this
isrequired. Update ERSA-FAC as follows:
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FINDINGS AND CORRECTIVE ACTIONS

No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category (to be completed by the
v 7 v Aerodrome Operator in
separate document)

CEO 0408 011 433 (unless removed)
AD Manager 0418 922 415
ARO 0409 099 193 or 0455 551 709

AERODROME AND APPROACH LIGHTING

Clarify then update the comment regarding 24
hours’ notice being required for activation of
the lights as it also states lights are pilot
activated.

OTHER LIGHTING

Add TWY LGTS: Blue edge.

RADIO NAVIGATION AND LANDING AIDS

Add units of measurement to note (1) 200/1.0
to ARP (i.e. deg MAG/NM).

Update applicable section(s) of the aerodrome
manual.
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FINDINGS AND CORRECTIVE ACTIONS

No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category oz e v
v v v Aerodrome Operator in
separate document)
7.3 Descriptive information included in the v Update the following information and forward
ERSA-RDS requires updating. to docs.amend@airservicesaustralia.com for

publication in the ERSA-RDS:

ADD NOTE RWY 11/29 APPROACH INNER EDGE
LENGTH 150M.

Update applicable section(s) of the aerodrome

manual.

8.0 The new aerodrome manual and procedures v Update the current aerodrome manual in
have not been implemented. For previously accordance with the findings and corrective
certified aerodromes such as Derby, the actions outlined in Appendix 9 of this report.
current (old) manual must be kept up to
date and continued to be used until CASA
has reviewed and accepted the new manual.

9.1 Personnel listed in the aerodrome manual v Update the aerodrome manual to include the
as holding key positions are incorrect. names of current personnel holding the key

positions.

9.2.1 Training records were not observed for all v Ensure training records for all AROs/WSOs are
AROs/WSOs. maintained on file.
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FINDINGS AND CORRECTIVE ACTIONS

No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category oz e v
v v v Aerodrome Operator in
separate document)
9.2.2 Training records indicated recurrency v | Ensure all AROs /WSOs receive recurrency
training for some AROs/WSOs has not training in accordance with the
occurred within CASA’s recommended time recommendations outlined in Advisory Circular
intervals. 139.C-02 Aerodrome Personnel.
9.3 Evidence of ongoing Validation of v~ | Develop and implement an annual VOC process
Competency (VOC) for AROs/WSOs was not for all AROs/WSOs. AMS can provide, on
ohserved. request, a checklist of recommended

competencies for review.

12.1.1 The runway is developing a series of v IMMEDIATELY carry out repairs to the runway
potholes along and close to the centreline. where potholing is occurring. This can be
carried out by personnel from the SDWK.

12.1.2 The runway is block cracking. v Develop a pavement management plan to
identify seal maintenance requirements and
provide timing for the next reseal of Runway
11/29. AMS considers this reseal will be
required within 5 years. The concern is that
the rate of cracking may escalate quickly

leading to an unplanned reseal
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FINDINGS AND CORRECTIVE ACTIONS

No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category oz e v
v v Aerodrome Operator in
separate document)
12.1.3 The runway surface texture depth was Include the sand patch test results in the
calculated during the 2020 inspection using aerodrome manual for ongoing reference.
sand patch tests. Refer to Section 12.1.3 of this report.
12.1.4 The runway thresholds were re-surveyed in v Forward details of the threshold survey data as
2021. outlined in Section 12.1.4 of this report to
Airservices Australia.
Update applicable section(s) of the aerodrome
manual.
12.1.5 The transition from the sealed portions of v Make smooth the transitions from the sealed
Runway 05/23 to the gravel portions is portion of Runway 05/23 to the gravel
becoming rough. portions.
12.2 Large anthills were found on the runway v Immediately remove the anthills form the
strip. runway strip which are located about 50m
south of the intersection on the 05/23 runway
strip. A front-end loader type machine will be
required.
12.3 The Runway 11/29 RESAs do not meet the v Provide 90m long by 60m wide RESAs at the
standard of the Part 139 MOS. 11/29 runway strip ends. This will require
modification to the fence location at both ends.
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No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category oz e v
v v v Aerodrome Operator in

separate document)

Refer to Section 12.3 of this report for further
details.

If these works are not carried out, the Runway
11/29 RESAs must be listed as grandfathered
facilities in the new aerodrome manual.

12.6 The drain leading from under Taxiway C v Regrade and clean out the drain under Taxiway
requires regrading. C.

13.1.1 The take-off gradients and/or v Issue the following NOTAM:
supplementary distances for Runway 11and RWY DECLARED DIST AND GRADIENT CHANGES
Runway 05 have changed. RWY  TODA

11 1826(3.25%)
05 1218(2.01%)

SUPPLEMENTARY DISTANCES
RWY 11 1351(1.6%), 1514(1.9%), 1631(2.2%),
1709(2.5%)

RWY 05 975(1.6%), 1168(1.9%)

Update applicable section(s) of the aerodrome
manual.
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FINDINGS AND CORRECTIVE ACTIONS

No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category oz e v
v v v Aerodrome Operator in
separate document)

13.1.2 The take-off surface to the east is v Carry out area clearing is accordance with the

overgrown and clearing is required. marked-up Google Earth image included in

Section 13.1 of this report.

13.1.3 The aerodrome has a published instrument v Forward a copy of the aerodrome survey

approach procedure, and itis a requirement included at Appendix 5 of this report to

to provide a copy of the survey to the Airservices Australia.

instrument approach designer
13.4 The procedure for monitoring the v Document in the aerodrome manual the

instrument approach procedure critical procedure for monitoring the critical obstacles

obstacles is not documented. and ensure the procedure is implemented.
135 Additional VSS information could be ¥ | Include the VSS information detailed in Section

included in the aerodrome manual to assist 13.5 of this report in the aerodrome manual.

the AROs in monitoring the relevant

airspace.
14.1 Some minor amendments are required to v Amend the following markings:

the paint markings. e Ensure the centreline is 450mm wide.

e Paint turning guidance lines on the turn
pads.
e Re paint the holding position lines so
their width is 300mm.
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FINDINGS AND CORRECTIVE ACTIONS

was observed.

No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category (to be completed by the
v v Aerodrome Operator in
separate document)
e Black out the lead in lines and taxiway
lines for a distance of 900mm before
and after holding position and parking
limit lines.
e Repaint the apron markings including
the pedestrian walk ways.
16.5.1 No evidence of load testing of the tie-downs Test and document in the aerodrome manual

the strength of the tie-downs or remove the
facilities. An alternative may be to publish in
ERSA-FAC that the tie-downs have not been
load tested.

AM 9.0 The aerodrome manual did not meet the v Update the form of the aerodrome manual to
form as required by the Part 139 MOS. align with the Part 139 MOS 10.02.

AM 9.2 The aerodrome manual is being utilised v Implement and use the new manual (Part 139
under the previous MOS 139 standard. MOS) once final approval from CASA is

received.

AM 9.3 The AIP annual review annual review has v Carry out a review of the AIP.
not been carried out.
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FINDINGS AND CORRECTIVE ACTIONS

No. Finding Corrective Recommendations for Corrective Action Corrective Action
Action Plan Reference
Category oz e v
v v v Aerodrome Operator in
separate document)
AM 9.5 The aerodrome lighting 3 monthly v Ensure the 3 monthly lighting inspections are
inspections were either not being carried being carried out by the ARO and correctly
and/or not being reported. recorded in the files.
AM 9.11 Previous ATI reports, including electrical ATI v Ensure the ATI and Electrical ATl are
reports, were not on file. maintained on file.
AM 9.16 Until the new manual is recognised by CASA v Hold SMS meetings every 3 months in
itis a requirement to operate the accordance with the current manual.
aerodrome in accordance with the old Alternatively, update the current manual to
manual. Regular SMS meetings are not remove the requirement.
being held.
AM 9.17 The current aerodrome manual states Conduct an emergency exercise or remove the
regular emergency exercises are required. requirement to hold exercises from the current
There. was I'.IO recordlof an emergency aerodrome manual.
exercise being held since 2016.
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6 Introduction

Disclaimer

This report has been prepared by Aerodrome Management Services (AMS) for the Shire of Derby / West
Kimberley (the SDWK) and may only be used with the permission of the SDWK. Diagrams are for illustrative
purposes only and should not be relied upon for the purposes of construction or maintenance of facilities.

The opinions, conclusions and any recommendations in this report are based on conditions encountered
and information reviewed on the date of the inspection annotated in this report. AMS holds no
responsibility or obligation to update this report to account for events or changes that occur subsequent to
the inspection.

AMS does not accept liability in connection with any unverified information, errors or omissions in the
documentation provided by the aerodrome operator to the AMS inspector. AMS does not accept
responsibility for any errors in the report that arise due to any change to the aerodrome, its facilities or
procedures subsequent to the inspection.

Administrative Requirements

The Part 139 MOS (section 12.08) outlines the responsibilities of the aerodrome operator once a copy of
this technical inspection report has been received.

e The aerodrome operator must prepare a corrective action plan to address any defects or
deterioration identified by the technical inspection.

e The plan must include a time frame for implementation.

e |fanaction proposed by the technical inspector is not supported by the aerodrome operator, the
reasons for not supporting the action must be included in the relevant corrective action plan.

e The aerodrome operator must retain a record of this technical inspection report for at least 3 years.
Where the operator has elected to have a part or parts of a technical inspection program
conducted at different times under MOS section 12.08 subsection (1), then the operator must
retain the records for each part of the inspection for at least 3 years after the last part was
completed.

e The aerodrome operator must supply CASA with a copy of this report within 30 days of receiving it.

e |f CASA makes a request in writing, the aerodrome operator must, within 30 days, supply CASA with
a copy of the plan for corrective action, including details of any progress already made to address
any defects or deterioration identified by the technical inspection.
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Documents Reviewed

The following documents were reviewed as part of this inspection. Note: Where a document listed does not
apply or is not in use at this aerodrome, it has been marked as Not applicable or N/A.

Document Number / Title (as applicable) Version /[ Date / Last meeting

Aerodrome NOTAMSs (current) | Nil Not applicable

AIP v ERSA-FAC 8 September 2022
v ERSA-RDS 8 September 2022
v DAP Aerodrome Chart 16 June 2022

Aerodrome Manual v MOS 139 - ‘old’ MOS . Not

Version
[ Part 139 MOS — ‘new’ MOS recorded
Date 2017
Safety / Risk Management v Safety Management System . Not
Revision Date
recorded
Last Meeting 2015
[0 Risk Management Plan Revision Date
[J No SMS or RMP Not applicable
Emergency Management [ Local emergency management Emergency
arrangements detailed in Responders
aerodrome manual provided with
details of facilities
and procedures
[ AEPP Plan Version
Revision Date
[ AEP Plan Version
Revision Date
v AEP with Emergency Committee Plan Version Not
recorded
Revision Date 2016
Last Committee 2016
Meeting
Emergency Preparedness v Emergency Exercises Last Exercise 2016
[ Biennial review of procedures Last Review
with local emergency responders
Wildlife Hazard Management | [ Wildlife Hazard Management Plan Version
Plan (WHMP) Revision Date
v' No WHMP. Applicable wildlife Refer to Sections 9 and 16 and
procedures contained within the | Appendix 9 of this report.
Aerodrome Manual.

Aerodrome Records ¥ Training records Refer to Section 9 and Appendix
v NOTAM records 9 (Sections 9.3 and 9.4) of this
¥  Serviceability inspections report.
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Reporting Period

The last aerodrome inspection was completed on the 28 September 2021.

The Year in Brief

Since the last inspection, there have been no major works or notable occurrences.

AMS has been advised CASA has not yet reviewed the aerodrome’s Part 139 MOS aerodrome manual and
associated documentation. The aerodrome’s Transitional Aerodrome Certificate remains in place.

Certification

CASR 139.075 and the Part 139 MOS (sections 12.10 and 12.11) require the technical inspection of an
aerodrome to be conducted by a person with relevant technical qualifications and experience, or
demonstrable relevant technical experience.

This technical inspection was conducted by Kevin Thomas, a CASA approved Airport Inspector (Approval
Number A012). Kevin has over 30 years’ experience conducting aerodrome technical inspections and holds
a Diploma in Engineering Surveying.

This aerodrome technical inspection was conducted in accordance with the requirements set by the Civil
Aviation Safety Authority. The technical inspection procedure included an examination of evidence
recorded by the aerodrome operator over the previous 12 month period. The opinions expressed in this
report are based on this information and onsite observations.

| hereby certify that to the best of my knowledge, and conditional upon rectification of any indicated
deficiencies, the published aerodrome data is correct and the aerodrome operating procedures, aerodrome
facilities and equipment meet applicable safety standards.

Signature

Kevin Thomas

Dip Eng Surv M.I.M.E.S.

Aerodrome Technical Inspector
Aerodrome Management Services Pty Ltd
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PART A —REQUIRED ELEMENTS OF THE AERODROME TECHNICAL INSPECTION

7 Published Aerodrome Information

Section 5.01 of the MOS details certain information that an aerodrome operator must report to the AlIS?
provider. The AIS provider (Airservices Australia) also issues a Data Product Specification (DPS) document
for each aerodrome. The Data Quality Requirements (DQR) for the DPS are published by Airservices
Australia and can be accessed using the following link:

NOTAM-Data-Quality-Requirements-for-Aerodrome-Operators.pdf (airservicesaustralia.com)

The information published in the AIP for this aerodrome was reviewed during the ATI.

7.1 En Route Supplement Australia (ERSA) — Aerodrome Diagram
The facilities that must be annotated in the aerodrome diagram are illustrated in the legend below. Note
the Part 139 MOS now requires the location of terminal buildings to be illustrated and all taxiways to have

a designator, even if there is only a single taxiway.

f CJESSSS5T UNSEALED
Bearing and distance to city, Glidin .
————— g strip OR
013° 2.5NM town settiement or homestead. C | RWY at Uncertified AD

p Measured from ARP.
Butler City ~ Measu c=——-b rwv with displaced THR

Q} Aerodrome Reference Point Aprons and Taxiways
Helicopter Landing Site — AD Lit Wind Direction
@ elicopter Landing Site -IP indicator
: PAPI Visual Approach Slope . ]
! Indicator System Unlit Wind Direction
Indicator

Yr Aerodrome Beacon

Aerodrome Diagram Legend (reproduced from AIP - ERSA Introduction)

The aerodrome diagram published in the upcoming edition of the ERSA is reproduced below. The
information included in the diagram is correct and complete.

2 AIS — Aeronautical Information Service
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Details of the aerodrome’s facilities published in the ERSA were reviewed (see table below) and compared
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to the information contained within the aerodrome manual (AM). A copy of the FAC page from the current
edition of the ERSA is included at Appendix 6.

No. Required information Correct Correctin
in AM
ERSA

7.2.1 | GENERAL
Name Derby v v
Elevation 24 v v
AVFAX Code 6902 v v
State / Territory WA v v
UTC time conversion 18 v v
ICAQ identifier YDBY v v
ARP Latitude 1722125 v v
ARP Longitude 1233938E v v
Magnetic Variation 3DEGE v v
AD Usage Classification Certified v v
(Certified, Military,
Uncertified, Joint)
Aerodrome Operator Details
Name Shire of Derby / West Kimberley v
Postal address PO Box 94 Derby WA 6728 v
Email (required) Not listed X
Website (if applicable) Not applicable N/A N/A
Phone number (Aerodrome 08 91910999 v v
Operator)
Contact name (Aerodrome) Not listed X v
Contact phone number 0418 922 415 v X
(Aerodrome) 0409 099 193

0408 011 433
0455 551 709
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Required information Correct Correctin
in AM
ERSA

Contact fax number Not applicable N/A N/A

(Aerodrome — If applicable)
7.2.2 REMARKS

None shown N/A N/A
7.2.3 HANDLING SERVICES AND FACILITIES

AIR BP: 2330-0730 UTC JO, AH JET A1 by prior arrangement only. Call-out fees apply. Phone v v

0456 051 988. H24 AVGAS BP carnet card bowser.
7.2.4 | UNICOM / CAGRS (if applicable)

None shown N/A N/A
7.2.5 PASSENGER FACILITIES

None shown N/A N/A
7.2.6 RESCUE AND FIREFIGHTING SERVICES (if provided by the Operator)

Not applicable N/A N/A
7.2.7 | APRONS AND TAXIWAYS (restrictions etc)

None shown N/A N/A
7.2.8 | AERODROME OBSTACLES

Not applicable N/A N/A
7.2.9 METEOROLOGICAL INFORMATION PROVIDED

1. TAF CAT C, METAR/SPECI. v v

2. AWIS Phone 08 6216 2610 - Report faults to AD OPR.

3. AWIS FREQ 135.5 - Report faults to AD OPR.
7.2.10 | PHYSICAL CHARACTERISTICS

05/23 054 38c 5700/550 (80PSI) Red gravel. Sealed 88M SWWID 18 RWS 90 v v

end; 186M NE end and 323M in centre

11/29 108 57a PCN 24 /F /B /1150 (167PSI) /T WID30 RWSS90
7.2.11 | AERODROME AND APPROACH LIGHTING

RWY 11/29 LIRL(1) AFRU+PAL 126.7 SDBY PWR AVBL X X

RWY 11/29 PAPI AFRU+PAL 126.7 3.0 DEG51FT SDBY PWR AVBL

(1) MAN ACT by AD OPR. H24 PN required. CTC AD OPR
7.2.12 | OTHER LIGHTING (standby power switchover time, taxiway lights etc)

Nil listed X N/A
7.2.13 | ATS AND AERODROME COMMUNICATIONS FACILITIES

FIA Brisbane Centre 122.1 On Ground. v v
7.2.14 | RADIO NAVIGATION AND LANDING AIDS
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Required information Correct Correctin

in AM
ERSA

NDB DBY 332 172124.65 1234001.1E Range 50 (HN 50) (1) v v
(1) 200/1.0 to ARP
7.2.15 | LOCAL TRAFFIC REGULATIONS (if applicable)

Nil listed N/A N/A

7.2.16 | FLIGHT PROCEDURES (if applicable)

For special procedures which apply to the Horizontal Falls, see ERSA GEN - SPECIAL v v
PROCEDURES.

7.2.17 | CTAF or CTAF - AFRU

CTAF-AFRU 126.7 Outside Curtain TWR HR v v

7.2.18 | ADDITIONAL INFORMATION (if applicable)

Bird and animal hazard exists. Inspections AVBL with 60m PN. Charges may v v
apply.

7.2.19 | CHARTS RELATED TO THE AERODROME

WAC # 3223 v v

Type A Chart (ifapplicable) Not applicable N/A N/A

(Edition #, month, year)

AIP DAP (if applicable) Also refer to AIP Departure and Approach v v
Procedures

Finding 7.2
Information included in the ERSA-FAC requires updating.
Corrective | Category Description

Action

7.2 Action required Update the following information and forward to
docs.amend@airservicesaustralia.com for publication in the ERSA-FAC:

AERODROME OPERATOR DETAILS

e Email address (now required)

e Contact name for aerodrome operations. (Note: Position title is
sufficient.) Although multiple mobile numbers are published, the
associated person (position) has not been included. The CEO’s
number is also listed but the operator should review if this is
required. Update ERSA-FAC as follows:

CEO 0408 011 433 (unless removed)
AD Manager 0418 922 415
ARO 0409 099 193 or 0455551 709
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AERODROME AND APPROACH LIGHTING

Clarify then update the comment regarding 24 hours’ notice being
required for activation of the lights as it also states lights are pilot
activated.

OTHER LIGHTING
Add TWY LGTS: Blue edge.

RADIO NAVIGATION AND LANDING AIDS
Add units of measurement to note (1) 200/1.0 to ARP (i.e. deg
MAG/NM).

Update applicable section(s) of the aerodrome manual.

7.3 ERSA-Runway Distance Supplement (RDS)

A copy of the RDS due for publication in the current edition of the ERSA is included at Appendix 7. The
descriptive content is reproduced in the table below. Any changes to declared distances and gradients are
highlighted in Section 13.1 of this report.

Runway Descriptive details in ERSA-RDS

05/23 Fence 3FT ABV and 1270M FM SOT, across RCL has been taken into account in calculation of
TODA GRAD and STODA

Slope 0.1% down to SW. RWY WID 18 RWS WID 90

11 RWY 11 fences not taken into calculation of TODA GRAD and STODA.

29 Fence 1826M FM SOT and 78M L and R of CL 5FT ABV end of TODA.
Fence 1885M FM SOT and on extended CL 6FT ABV end of TODA.

Slope 0.1% down to W. RWY WID 30 RWS WID 90

Some of the descriptive content of the RDS is incomplete. It does not list the non-standard approach inner
edge width (length) of 150m. The new Part 139 MOS chapter 7 requires a width of 280m. This item has
been grandfathered in the new manual.

Finding 7.3
Descriptive information included in the ERSA-RDS requires updating.
Corrective | Category Description
Action
7.3 Action required Update the following information and forward to
docs.amend@airservicesaustralia.com for publication in the ERSA-RDS:
¢ ADD NOTERWY 11/29 APPROACH INNER EDGE LENGTH 150M.
Update applicable section(s) of the aerodrome manual.
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7.4 DAP - Aerodrome Chart

Details of Terminal Instrument Flight Procedures are published by the AlS provider in the Departure and
Approach Procedures (DAP). A copy of the aerodrome chart due for publication in the current edition of the
DAP is included at Appendix 8 and was reviewed during this ATIl. The approach procedure charts were not
reviewed as this is the responsibility of the approach designer.

The information included in the DAP aerodrome chart was determined to be correct.

8 Aerodrome Manual and Operating Procedures

The current aerodrome manual was reviewed utilising compliance and performance markers adapted from
the CASA SMS Framework®.

The technical inspection must include a check of the currency and accuracy of aerodrome operating
procedures specified in the aerodrome manual and supporting documents [MOS 12.09 (6)(a)ii]. While this
technical inspection incorporated a review of the current aerodrome manual, a full review and gap analysis
of the manual was not included. This process is recommended as part of the operator’s review and
resubmission of their aerodrome manual to CASA.

A tabulated summary of the manual review and any findings are included at Appendix 9.

Finding 8.0

The new aerodrome manual and procedures have not been implemented. For previously certified
aerodromes such as Derby, the current (old) manual must be kept up to date and continued to be used
until CASA has reviewed and accepted the new manual.

Corrective | Category Description

Action

8.0 Action required Update the current aerodrome manual in accordance with the findings
and corrective actions outlined in Appendix 9 of this report.

9  Personnel (MOS Chapter 13, CASR 139 and CASR 175)

9.1 Required Personnel

CASR 139.110 and MOS Sections 10.01(4), 13.01 and 17.01 stipulate the requirement for certain personnel
ata certified aerodrome. Refer also to Advisory Circular 139.C-02 v1.0 ‘Aerodrome personnel’. The
required key personnel must be documented in the aerodrome manual.

The required positions and assigned personnel listed in the current aerodrome manual are detailed below.

* SAFETY MANAGEMENT SYSTEM Form 1591 (casa.gov.au)
#AC 139.C-02 v1.0 - Aerodrome personnel {casa.gov.au)
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Details
correct

Accountable Manager Amanda Dexter v
Aerodrome Manager Wayne Neate v
ARO(s) Wayne N.eate. v
Bonney Sinclair
Chris Hammer
Brodie Hammer
Ron Devlin
John Dyer
WSO(s) As per AROs v
Wwildlife Hazard Monitoring AROs v
Aerodrome Manual Controller(s) Wayne Neate v
AlIP Responsible Person Wayne Neate v
(CASR Part 175.445)
NOTAM authorised person(s) AROs
NOTAM Group Manager Wayne Neate
Person responsible for managing the Technical Wayne Neate
Inspection Program in accordance with MOS 11.10.

9.2 Training and Assessment of Personnel

The aerodrome operator is responsible for ensuring its personnel can competently and safely discharge

their duties. CASA recommends a three-phase training program that incorporates initial, recurrent and

refresher training. Recurrent training is recommended every two years and should not exceed five years.

An alternative to recurrent training is continuous competence checking. Refer to Advisory Circular 139.C-02

v1.0 0 ‘Aerodrome personnel’.

Training records for AROs/WSOs were reviewed during this inspection.

Finding 9.2.1
Training records were not observed for all AROs/WSOs.
Corrective | Category Description
Action
9.2.1 Action required Ensure training records for all AROs/WSOs are maintained on file.

3 AC 139.C-02 v1.0 - Aerodrome personnel {casa.gov.au)

AMS
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Finding 9.2.2
Training records indicated recurrency training for some AROs/WSOs has not occurred within CASA’s
recommended time intervals.

Corrective | Category Description
Action
9.2.2 Action Ensure all AROs /WSOs receive recurrency training in accordance with
recommended the recommendations outlined in Advisory Circular 139.C-02 Aerodrome
Personnel.

9.3 Competency of AROs and WSOs

Based on a review of the Serviceability Inspection Reports, the general condition and operation of the
aerodrome and observation of duties conducted by the AROs during the site visit, the AROs were observed
to be generally competent to carry out the required duties in accordance with the Part 139 MOS.

However, a system for ongoing Validation of Competency (VOC) for ARO/WSO personnel was not evident
and this is recommended in line with industry best practice.

Finding 9.3
Evidence of ongoing Validation of Competency (VOC) for AROs/WSOs was not observed.
Corrective | Category Description
Action
9.3 Action Develop and implement an annual VOC process for all AROs/WSOs. AMS
recommended can provide, on request, a checklist of recommended competencies for
review.

10 Safety Management System (SMS) or Risk Management Plan (RMP)

CASA recommends that all certified aerodromes implement an SMS, although the requirement for an SMS
or RMP is determined by the trigger criteria outlined in the Part 139 MOS (and further explained in Advisory
Circular 139.A03 v1.0 ‘Application of aerodrome standards’®).

This aerodrome has an SMS in place.

11 Supporting Documentation

The following supporting documentation is listed by the aerodrome operator as currently being in use at
this aerodrome. Any of the documents that are also listed in Section 6 of this report were reviewed as part

of the inspection.

® AC 139.A-03 v1.0 - Application of aerodrome standards {casa.gov.au)
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Document # /

Comments
System ID

Not recorded Safety Management System Refer to Section 10 of this report.

Reviewed and deemed acceptable.
Drug and Alcohol Management Plan .
Not recorded Records of certificates were
(DAMP) :

reviewed.

12 Movement Area

12.1 Runway(s)
Runway 11/29

This runway is 1736 meters long by 30 meters wide. It is sealed and has 3 metre wide sealed shoulders.

The runway is in good condition except for visible cracking and some significant pot holing. This cracking is
occurring at various locations along the entire runway length. The cracking is primarily longitudinal but
some lateral cracking is evident.

The pot holing is significant and requires immediate repair. Failure to do so could resultin further
deterioration and foreign object damage (FOD) to an aircraft. These potholes are along the centreline or
very close to the centreline in various locations from the intersection of the runway then to the west. There
are at least five locations of this occurrence.

Finding 12.1.1
The runway is developing a series of pot holes along and close to the centreline.

Corrective | Category Description

Action

12.11 Immediate IMMEDIATELY carry out repairs to the runway where potholing is
action required occurring. This can be carried out by personnel from the SDWK.

The pavement appears to ride smoothly with no discernable wheel rutting and no deformation.

Most cracks have been patch sealed, but more work is required. Failure to seal these cracks prior to the wet
season is critical. If water can enter the pavement through open cracks, the pavement may fail.
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The concern is that the cracking will worsen at an increased rate. It is felt that a reseal will be required in 5
years. The aerodrome operator should develop a pavement management plan that will identify the need
for seal maintenance including reseals.

The flushing in the wheel tracks is minor and no concern.

Gallery of photos provided below for ongoing assessment.
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Areas where ground staff have done an excellent job in crack patching

we FTGLY

I .y

£

Another area of lateral cracking
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Some flushing in the wheel tracks
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Finding 12.1.2
The runway is block cracking.
Corrective | Category Description
Action
12.1.2 Action required Develop a pavement management plan to identify seal maintenance

requirements and provide timing for the next reseal of Runway 11/29.
AMS considers this reseal will be required within 5 years. The concernis
that the rate of cracking may escalate quickly leading to an unplanned

reseal

Runway Surface Texture
Sand patch testing of the runway was carried out in December 2020. The results are reproduced below for

ongoing reference. Further testing is not required prior to December 2030 unless any of the following occur
[refer to the Part 139 MOS 6.09 (2)]:

e The surface is reconstructed or overlayed.

e Asurface treatment or enrichment is applied to any part of the runway.

e Awritten direction is received from CASA.

The result was a texture depth of 0.94 to 1.59mm. Note: Chainage 00 is at the West end.

CHAINAGE OFFSET DIAMETER (MM) TEXTURE DEPTH (MM)
173.6M 4mR 220 1.32
347.2M 4mL 220 1.32
520.8M 11mR 220 1.32
694.4M 4mL 260 0.94
868.6M 4mR 260 0.94
1041.6M 11mL 220 1.32
1215.2M 4mR 230 1.20
1388.8M 4mL 230 1.20
1562.4M 11mR 200 1.59

Sand patch test results (2020)

Finding 12.1.3
The runway surface texture depth was calculated during the 2020 inspection using sand patch tests.
Corrective | Category Description
Action
12.13 Action Include the sand patch test results in the aerodrome manual for ongoing
recommended reference. Refer to Section 12.1.3 of this report.
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Runway Threshold Data

The Data Quality Requirement (DQR) for runway threshold point coordinates is accuracy to within 1 metre.
For runways with instrument flight procedures with approach vertical guidance, the DQR for the landing
threshold point (which usually coincides with the runway threshold point coordinates) is 0.3 metres. Due to
tectonic movement, these coordinates should be reviewed at least every 5 years to ensure ongoing
accuracy. The DQR for threshold point elevation is accuracy to 0.25 metres.

The runway threshold coordinates are published in the Designated Airspace Handbook’ (DAH). The entry
for this aerodrome in the 16 June 2022 issue of the DAH is reproduced below.

Aerodrome Bearing (True) Runway Latitude Longitude
DERBY 11042 11 172207.84S  1233912.41E
DERBY 290.41 29 172227 .54S 1234007.53E
DERBY 56.16 05 172228.48S  1233929.85E
DERBY 236.16 23 172207.55S  1234002.36E

The runway threshold elevations are published on the DAP aerodrome chart (see Appendix 8 and the table
below).

11 18 feet (5.49m)

29 24 feet (7.32m)

05 23 feet (7.01m)

23 19 feet (5.79m)

7 Designated Airspace Handbook (Airservices Australia)
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During the 2021 inspection, the runway thresholds were surveyed, and the data is reproduced in the table

below.

Runway Designator Threshold Point Coordinates Threshold Point Date of
Elevation (metres) assessment

11 17 22" 07.77"S 6.031m 28.09.21
12339 12.432"E

29 17 22' 27.46"S 7.612m 28.09.21
123 40’ 07.561"E

05 17 22; 28.424"S 5.630m 28.09.21
12339’ 29.88"E

23 17 22’ 07.498"S 6.970m 28.09.21
123 40’ 02.402"E

The published data does not reflect the 2021 survey data.

Finding 12.1.4
The runway thresholds were re-surveyed in 2021.
Corrective | Category Description
Action
12.1.4 Action required Forward details of the threshold survey data as outlined in Section 12.1.4
of this report to Airservices Australia.
Update applicable section(s) of the aerodrome manual.
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Runway 05/23
The runway is 1158m by 18m wide.

Same comments as last year.

This gravel runway has sealed ends and a sealed portion where it crosses Runway 11/29. The gravel
portions are smooth however the transition onto the sealed sections is becoming rough. The worst is the
transition from gravel to seal at the northeast end.

Finding 12.1.5
The transition from the sealed portions of Runway 05/23 to the gravel portions is becoming rough.

Corrective | Category Description

Action

12.15 Action required Make smooth the transitions from the sealed portion of Runway 05/23
to the gravel portions.

12.2 Runway Strip(s)

Both runway strips are 90m wide and 60m longer than the runway with the exception of the east end of
Runway 11/29 where there is 100m from runway end to strip end. The Runway 11/29 strip width is
grandfathered as the current requirement is for the strip to be 280m wide.

The surfaces are smooth and firm with a low vegetation cover, with one exception. A small area on the
05/23 runway strip about 50m south of the intersection has a few large ant hills. These anthills must be
removed. They have been reported by the AROs and a works request raised.
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Finding 12.2
Large anthills were found on the runway strip.
Corrective | Category Description
Action
12.2 Immediate action | Immediately remove the anthills form the runway strip which are located
required about 50m south of the intersection on the 05/23 runway strip. A front
end loader type machine will be required.

12.3 Runway End Safety Areas (RESAs)

With the exception of a Code 1 or 2 non-instrument runway, a RESA must be provided at the end of each
runway strip that, as a minimum, is twice the width of the runway. The longitudinal and transverse slopes
on any part of a RESA must not exceed 5%. See MOS 6.26.

The minimum length of the RESA at each end of the runway is detailed in MOS 6.26 and reproduced in the
table below. Where the RESA meets the minimum length but does not meet the preferred length, this must
be detailed in the aerodrome manual in accordance with MOS 1.08(4).

Runway Code No. Minimum length of RESA Preferred length of RESA
lor2 60 m 120 m
3or4d 90 m; or 240 m

240m (if the runway is intended
for scheduled international air
transport operations)

MOS Table 6.26(4) The minimum length of a RESA
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The RESAs were discussed at length in last year's report. The same information is reproduced below.
Runways 05 and 23 are Code 1 non-instrument runways and therefore RESAs are not required.

Previous Australian standards allowed the RESA to be measured from the end of the runway, rather than
from the end of the runway strip. The Runway 11/29 RESAs exist as per the old standard. That means there
is a 90 metre RESA abutting the runway ends at each end. It may be possible to grandfather this in the new
aerodrome manual. If it is not grandfathered, then a RESA that is a minimum of 90m in length beyond the
ends of the runway strip will be required. This will mean the reduction in runway strip length at the eastern
end (no reduction to actual runway length) and a relocation of the fence.

The SDWK should consider a project to provide a 90m long RESA at the eastern end by reducing the length
of the runway strip by 30m and shifting the fence 3m to the east. This will also have the added benefit of
reducing the TODA gradients.

The western end will also require some minor earthworks to provide a 90m long by 60m wide RESA beyond
the end of the runway strip.

Finding 12.3
The Runway 11/29 RESAs do not meet the standard of the Part 139 MOS.
Corrective | Category Description
Action
12.3 Action required Provide 90m long by 60m wide RESAs at the 11/29 runway strip ends.
This will require modification to the fence location at both ends. Refer to
Section 12.3 of this report for further details.
If these works are not carried out, the Runway 11/29 RESAs must be
listed as grandfathered facilities in the new aerodrome manual.
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12.4 Taxiway(s)
Taxiway A and Taxiway B

Both taxiways were reconstructed in 2018. They are in good condition with a relatively new seal.

Taxiway A

Taxiway B
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Taxiway C
Taxiway C was in a serviceable condition being sealed and leading to the gravel runway. The interface

between gravel and seal was reasonably smooth.

Taxiway C

12.5 Apron
The apron was reconstructed in 2018. It is therefore in relatively new condition with an excellent seal.

However, in some areas fuel spills have marked the surface.

There are varying seal types in use, ranging from asphalt to spray chip seal. The chip seal has varying stone
type and sizes. This combines well with no interface problems. The apron is lightly used so impact is light.

Apron showing varying seal types
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Apron showing asphalted area lightly used

12.6 Drainage

The movement area drainage consisted of several open unlined drains. They were generally clear and
clean. The exception is the outfall from the drain under Taxiway C. Whilst still allowing water flow, the drain
capacity is limited by a build-up of silt.

Drain requiring regrading

Finding 12.6
The drain leading from under Taxiway C requires regrading.

Action required Regrade and clean out the drain leading from under Taxiway C.
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13 Obstacle Limitation Surfaces (OLS)

13.1 Take-off and Approach Surfaces
The survey of the take-off and approach surfaces for the aerodrome is detailed in Appendix 5.

The survey found increased gradients for Runway 11 take-off to the east. The gradient surveyed of 3.25% is
well in excess of the MOS requirement of 2.0%. Some clearing is required in accordance with the marked-
up Google Earth image below.

Clear-this-area¥

Google Earth

Finding 13.1.1
The take-off gradients and/or supplementary distances for Runway 11 and Runway 05 have changed.

Corrective | Category Description

Action

13.1:% Immediate action | Issue the following NOTAM:

required RWY DECLARED DIST AND GRADIENT CHANGES
RWY TODA

11 1826(3.25%)
05 1218(2.01%)

SUPPLEMENTARY DISTANCES
RWY 11 1351(1.6%), 1514(1.9%), 1631(2.2%), 1709(2.5%)
RWY 05975(1.6%), 1168(1.9%)

Update applicable section(s) of the aerodrome manual.
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Finding 13.1.2
The take-off to the east is overgrown and clearing is required.
Corrective | Category Description
Action
13.1.2 Action required Carry out area clearing is accordance with the marked-up Google Earth
image included in Section 13.1 of this report.

Finding 13.1.3

The aerodrome has a published instrument approach procedure, and it is a requirement to provide a
copy of the survey to the instrument approach designer.

Corrective | Category Description

Action

13.1.3 Action required Forward a copy of the aerodrome survey included at Appendix 5 of this
report to Airservices Australia.

13.2 Transitional Surfaces
A visual assessment of the transitional surfaces was conducted, and potential infringements surveyed.

The transitional critical objects were surveyed. The details are outlined in the table below.

No Description Chainage Offset Ht abv CL Infringement?
1 Tree 777 112.8 1.59 -8.88 No
2 Antennae 7716 310.8 31.46 -6.52 No
3 Wind Indicator 812.6 141.5 8.79 -4.99 No
4 Weather Station 846.7 128.6 8.96 -2.97 No
5 Flood Light 980.6 218.9 18.93 -6.79 No
6 Tree 768.6 98.6 5.58 -2.77 No

For information only, the above objects would not infringe a 150m wide runway strip.
13.3 Visual Assessment of the OLS
The inner horizontal and conical surfaces were visually assessed from the aerodrome and no new obstacles

were identified. All published obstacles were verified.

No new obstacles were found that would affect the TIFP.
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13.4 Critical Object Monitoring

The technical inspection must include a check of the aerodrome operator’s monitoring of the instrument
approach procedure-critical obstacles nominated by the procedure designer for any terminal instrument
flight procedures published for the aerodrome [Part 139 MOS 12.09(1)(c)].

The procedure is not documented in the aerodrome manual or subsidiary documentation.

Finding 13.4
The procedure for monitoring the instrument approach procedure critical obstacles is not documented.
Corrective | Category Description
Action
13.4 Action required Document in the aerodrome manual the procedure for monitoring the
critical obstacles and ensure the procedure is implemented.

13.5 Visual Segment Surface (if applicable)

The Visual Segment Surface (VSS) is a PANS-OPS design segment of a straight-in instrument approach
procedure, which needs to be monitored and kept clear of any penetrations by obstacles. Further
information is available in Advisory Circular 139-21 ‘Visual segment surface: Monitoring requirements and
the reporting of obstacles’®.

Details of the VSS are reproduced below. The VSS was considered during the survey conducted as part of
this technical inspection and no infringements were found.

Details of the VSS are not included in the aerodrome manual. Their inclusion in the manual would assist the
AROs to monitor the applicable airspace.

VSS Runway 11

VSS 11 Parameters: Not Penetrated
Inner Edge 90m

Start Pt fm THR 60m
Divergence (L) 15% (8.53 deg)
Divergence (R) 15% (8.53 deg)
End Pt fm THR 1787.2m
Height at end point 204ft/62.2m
Surface Gradient 1.88 deg
Nominal Descent Gradient 3.0deg

# AC 139-21 Visual segment surface: Monitoring requirements and the reporting of obstacles (casa.gov.au)
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VSS Runway 29

VSS 29 Parameters: Not Penetrated
Inner Edge 90m
Start Pt fm THR 60m
Divergence (L) 15% (8.53 deg)
Divergence (R) 37.48% (20.53 deg)
End Pt fm THR 5223.1m
Height at end point 580ft/176.8m
Surface Gradient 1.88 deg
Nominal Descent Gradient 3.0deg

Finding 13.5

Additional VSS information could be included in the aerodrome manual to assist the AROs monitor the
relevant airspace.

Corrective | Category Description

Action

13.5 Action Include the VSS information detailed in Section 13.5 of this report in the
recommended aerodrome manual.

13.6 Type A Chart (if applicable)
Not applicable at this aerodrome.

14 Visual Aids

Visual aids include aerodrome markings, markers, signs, and wind direction indicators.

14.1 Aerodrome Markings
Runway(s)

The runway markings were clear and bright. They were correct with the Part 139 MOS except for the
absence of turning guidance lines and turning pad edge lines on each turn pad (Runway 11/29).

Taxiway(s)

The taxiway markings are clear and correct. The holding position lines will require repainting to the new
dimensions required by the Part 139 MOS. The required width of the lines has increased from 150mm to
300mm. This can be delayed until the next repaint.
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Apron

The apron markings are correct with apron markings plans and the Part 139 MOS. It was identified in a
CASA audit that the lead in lines do not stop and start with the required 900mm distance from other
markings, for example holding position lines and the parking clearance line. This matter can be addressed
with black out paint.

It was noted the pedestrian walk way markings are faded.

Finding 14.1

Some minor amendments are required to the paint markings.
Corrective | Category Description
Action
14.1 Action required Amend the following markings:

e Ensure the centreline is 450mm wide.

e Paint turning guidance lines on the turn pads.

e Re paint the holding position lines so their width is 300mm.

e Black out the lead in lines and taxiway lines for a distance of
900mm before and after holding position and parking limit lines.

e Repaint the apron markings including the pedestrian walk ways.
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14.2 Markers
All markers were in good condition and correctly laid out.

A marker in good condition

14.3 Wind Direction Indicator(s)
The primary wind direction indicator (WDI) and the secondary WDI near the runway intersection were
found to be in good condition.

Primary WDI
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Secondary WDI

14.4 Movement Area Guidance Signs (MAGS) (if applicable)
Not applicable at this aerodrome.

14.5 Airside Vehicle Control Signs (if applicable)
Not applicable at this aerodrome.

14.6 Protection of Navigational Aids and Meteorological Equipment Signs (if applicable)
Not applicable at this aerodrome.

15 Aerodrome Lighting

15.1 General

The aerodrome lighting was not reviewed during this inspection as this is covered under the Electrical
Annual Technical Inspection (EATI). Serviceability Inspection records of the aerodrome lighting were
considered as part of the aerodrome manual review as detailed in Appendix 9.

However, AMS was advised all lights were working and the layout and appearance supports this.
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< I A 4

Low Intensity Runway Lighting in situ

15.2 Standby and Emergency Aerodrome Lighting
The following types of standby and/or emergency lighting are available at this aerodrome:
e The aerodrome does have a standby genset.
e The ERSA-FAC entry is confusing. It states there is a PAL service but also states 24 hour prior notice
is required to activate the lights. This issue has already been raised as a finding in Section 7.3 of this
report.

16 Other Equipment or Facilities at the Aerodrome

16.1 Radios
There are three hand held radios, an in-car radio and a base station radio. All are in good condition. Trained
AROs hold Aeronautical Radio Operator Certificates (AROCs).

16.2 Aerodrome fencing and gates

The fence is in reasonable condition. Continual repairs are required where animals have entered. The
repairs consist of rock and other material to block holes under the fence. There is a high level of kangaroos
in the area.
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3

Aerodrome perimeter fence

16.3 Equipment for bird and wildlife dispersal
Car horns are used for wildlife dispersal.

16.4 Equipment for aerodrome emergencies
Fire extinguishers are available at this aerodrome. It was observed they had been checked and tagged.

16.5 Light Aircraft Tie-down Facilities

An aerodrome operator may provide tie-down facilities only if they are of a sufficient strength to securely
hold down the aircraft type for which they are provided. CASA recommends the design of the facilities
should be determined in consultation with an engineering consultant or manufacturer of the system [Part
139 MOS 21.01].

Tie-down facilities must be fixed to the ground using embedded anchors which must be not more than
25mm above ground level.

Finding 16.5
No evidence of load testing of the tie-downs was observed.

16.5. Action Test and document in the aerodrome manual the strength of the tie-
recommended downs or remove the facilities. An alternative may be to publish in the
ERSA-FAC that the tie-downs have not been load tested.
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PART B — APPENDICES

Appendix 1 - Definitions and Acronyms

The following definitions and acronyms have been sourced from the Part 139 MOS.

aerodrome facility Any of the following physical things at an aerodrome as mentioned in the

Part 139 MOS for an aerodrome:

e the physical characteristics of any movement area including runways,
taxiways, taxilanes, shoulders, aprons, primary and secondary parking
positions, runway strips and taxiway strips;

e infrastructure;

e structures;

e equipment;

e earthing points;

e cables;
e lighting;
® signage;

e markings;

e visual approach slope indicators;

e any other similar thing that is physical matter and is used for the
operation of aircraft at the aerodrome.

Note 1 — aerodrome facilities are physical matter. Management and

administrative processes do not constitute an aerodrome facility.

aerodrome movement For an aircraft, means a take-off, a landing or a touch-and-go.

aerodrome reference code The ARC is made up of three elements:

(ARC) e acode number determined by the aeroplane reference field length
(code number or runway code number); and

e acode letter determined by the aeroplane wingspan (code letter);
and

e the OMGWS.

aerodrome reference point Means the designated geographical location of an aerodrome.

(ARP)

aerodrome technical An inspection of the facilities, equipment and operation of a certified

inspection (ATI) aerodrome, conducted by, or on behalf of, the aerodrome operator to
ensure detection of any deterioration that could make any of the
facilities, equipment or operations unsafe for aircraft operations.

aerodrome reference field The minimum field length required for an aeroplane to take off at

length maximum certificated take-off mass, at sea level, in standard
atmospheric conditions, in still air and with zero runway slope, as shown
in:

e the aeroplane’s aircraft flight manual approved by the national
aviation authority which issued the initial type certificate for the
aeroplane; or

e equivalent data from the aeroplane manufacturer.
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AIP Aeronautical Information Publication
AIP-ERSA Aeronautical Information Publication — En Route Supplement of Australia
aircraft movement One of the following:

e the landing of an aircraft at an aerodrome;
e the take-off of an aircraft from an aerodrome;

e atouch-and-go manoeuvre of an aircraft at an aerodrome.

aircraft movements When referred to numerically for an aerodrome, for a financial year,
means the numbers of aircraft movements at the aerodrome during the
financial year, as compiled by the aerodrome operator or the ATS
provider.

Note: CASA may require an aerodrome operator or an ATS provider to
provide it with aircraft movement data. See CASR 139.140 and 139.145.
air transport operation As per clause 3 of Part 2 of the CASR Dictionary. A passenger transport

operation, or a cargo transport operation, that:

e is conducted for hire or reward; or

e s prescribed by an instrument under CASR 201.025.
Note — an aerial work operation is not an air transport operation.

air transport passenger A passenger in an air transport operation.
air transport passenger For an aerodrome, for a financial year, means the numbers, published by
movement numbers the Department, of air transport passenger movements at the

aerodrome during the financial year, and any reference to air transport
passenger movements is a reference to the movements compiled in
these numbers.

CASR Civil Aviation Safety Regulations 1998

clearway (CWY) A defined area at the end of the TORA, on the ground or water under the
control of the aerodrome operator, that is selected or prepared as a

suitable area over which an aeroplane may make a portion of its initial
climb to a specified height.

DAP Departure and Approach Procedures

Department The Department of State of the Commonwealth that is administered by
the Minister who, from time to time, administers CASR. Currently, thisis
the Department of Infrastructure, Transport, Regional Development and
Communications but may change from time to time in accordance with
Administrative Arrangements Orders made by the Governor General.

ERSA - FAC The pages of the ERSA that pertain to a particular aerodrome/heliport.
facility Has the same meaning as aerodrome facility.
grandfathered facility An existing aerodrome facility (the facility) and the obstacle limitation

surfaces associated with an existing runway that is part of the existing
aerodrome facility (the OLS) that, on and after the commencement of
this MOS, do not comply with the standards in this MOS, provided that:
(a) the facility and the OLS complies, and continues to comply, with the
standards which applied to the facility and the OLS immediately before
the commencement of this MOS; and
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Note CASA guidance documents identify the range of previous standards
that may have applied.
(b) the aerodrome operator’'s aerodrome manual:
(i) identifies the facility and the OLS; and
(ii) sets out in detail how the facility and the OLS do not comply
with this MOS.

gravel For a surface, means that the surface is comprised of gravel and nay
binding additives but is not sealed.
1AW in accordance with

international air transport
operation

An international air transport operation whether or not it is conducted in
accordance with a published schedule.

manoeuvring darea

That part of the aerodrome to be used for the take-off, landing and
taxiing of aircraft, excluding aprons.

Method of Working Plan
(MOWP)

A plan to ensure that aerodrome works do not present a hazard to
aircraft operations.

movement area

That part of an aerodrome to be used for the take-off, landing and
taxiing of aircraft, consisting of the manoeuvring area and the aprons.

NOTAM

Notice to Airmen. A notice issued by the NOTAM Office containing
information or instructions concerning the establishment, condition or
change in any aeronautical facility, service, procedure or hazard, the
timely knowledge of which is essential to persons concerned with flight
operations.

Obstacle Limitation Surfaces
(OLS)

A series of planes, associated with each runway at an aerodrome, that
defines the desirable limits to which objects or structures may project
into the airspace around the aerodrome so that aircraft operations at the
aerodrome may be conducted safely. The OLS are as follows:

e the outer horizontal surface;

e the conical surface;

e the inner horizontal surface;

e the approach surface;

e the inner approach surface;

e the transitional surface;

e the inner transitional surface;

e the baulked landing surface;

o the take-off climb surface.

obstacles Fixed (whether temporarily or permanent) and mobile objects, structures
and parts of such objects and structures, that:
e are located on an area provided for the surface movement of aircraft;
or
e extend above a defined surface designated to protect aircraft in
flight; or
¢ stand outside the defined surfaces mentioned above and that have
been assessed as being a hazard to air navigation.
OMGWS Outer main gear wheel span
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PAL Pilot activated lighting system

PAPI Precision Approach Path Indicator

RDS Runway Distance Supplement

RESA Runway End Safety Area. An area symmetrical about the extended
runway centreline and adjacent to the end of the runway strip, primarily
to reduce the risk of damage to an aeroplane which undershoots or
overruns the runway.

runway A defined rectangular area on a land aerodrome prepared for the landing

and take-off of aircraft.

runway strip

A defined area, including the runway and stopway, provided to:
e reduce therisk of damage to aircraft running off a runway; and
e protect aircraft flying over the runway during take-off or landing

operations.

sealed For a surface, means that the surface is wholly, or preponderantly, sealed
with a surface treatment which may include bitumen, asphalt, concrete
or another suitable treatment.

stopway A defined rectangular area on the ground at the end of the take-off run
available prepared as a suitable area in which an aircraft can be stopped
in the case of an abandoned take-off.

STODA Supplementary Take-off Distance Available

taxiway A defined path on aerodrome on land, established for the taxiing of

aircraft from one part of an aerodrome to another. A taxiway includes a
taxilane, an apron taxiway and a rapid exit taxiway.

taxiway strip

An area including a taxiway provided to protect an aircraft operating on
the taxiway and to reduce the risk of damage to an aircraft which
accidentally runs off the taxiway.

threshold

The beginning of that potion of the runway usable for landing.

TODA

Take-off Distance Available. The full length of the runway plus the length
of any clearway. If there is no designated clearway, the part of the
runway strip between the end of the runway and the runway strip end
must be included as part of the TODA.

TODA = TORA + CWY

TORA

Take-off Run Available. The full length of the runway available in the
relevant take-off direction.

TORA = length of runway. Neither stopway nor clearway are included in
the TORA.

visual aids

Visual aids to navigation in the form of markers, markings, lights, signs,
signals, displays or wind direction indicators, or combinations of these,
which provide information to aircraft and vehicles on, or using, the
movement area of an aerodrome.
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Aerodrome Management Processes - Trigger Criteria

Air transport passenger numbers (per year) I

Requirement

** must be considered concurrently with aircraft movement numbers (refer bottom of table)
0<10000 10 000 25 000 50000 | 350000 + | International
<25000 | <50000 <350 000

Safety / risk
management

* Review
concurrently with
items (1) and (2)

Risk
management
plan

Safety management ICAO Annex

system 19 Safety
management
system

Technical
inspections

* Review
concurrently with
items (6), (7) and
(8)

Validation
only

Split technical inspection
(some elements may be
conducted bi-annually)

Full technical inspection

Emergency Plan
* Review
concurrently with
item (3)

May be covered under local
emergency management
arrangements

Aerodrome Emergency plan

Emergency
committee

Aerodrome Emergency
committee

Emergency
preparedness

* Review
concurrently with
item (4)

Emergency induction program

Emergency exercises (modular testing
/ full scale exercise)

Wwildlife hazard
management

* Review
concurrently with
item (5)

wildlife hazard management plan
recommended where a high wildlife
risk exists at the aerodrome

wildlife hazard management plan

Aircraft movement numbers (per year)

** must be considered concurrently with air transport passenger numbers (refer top of table)
(1) Risk management plans are required for more than 20 000 up to but not including 50 000
aircraft movements.

(2) A safety management system is required for 100 000 or more aircraft movements.
(3) An Aerodrome Emergency Plan is required for 100 000 or more aircraft movements.

(4) Emergency exercises (modular testing / full scale exercise) is required for 100 000 or more
aircraft movements.

(5) A wildlife hazard management plan is required for 100 000 or more aircraft movements.
(6) Annual validations are required for aircraft movement numbers below 20 000.

(7) ‘split’ Technical Inspections are required for 20 000 or more up to but not including 100
000 aircraft movements.

(8) Technical Inspections are required for 100 000 or more aircraft movements.

1

Reproduced from AC 139.A03 v1.0 Application of aerodrome standards (CASA, June 2020)
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Appendix 3 - Basic Aerodrome Layout
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Appendix 4 - Transitional Surface Schematics
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| |
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of the runway strip. The starting level of the Code 182, 20% (1:5)
RWY CL transitional surface is the same height of the RWY CL, Code 384, 14.3% (1:7)
not the height at the edge of the strip - although itis until it hits the inner horizontal at 45m above
common for the levels to be almost identical. the height of the aerodrome.
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(1:7), or Code 1&2 20% (1:5)
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the height of the runway CL.
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Appendix 5 - Take-off and Approach Survey Data and Photos
Derby Runway 11.29 - Aerodrome Survey Date 26.09.22
Position 1722128 1233938E Elevation 24 FT Surveyed by: Kevin Thomas
Runway Details Dimensions 1736 mx 30 m Slope 0.1% down fo N Surface Sealed
Levels TKOF 11 RWY END 7.612 TKOF 29 RWY END 6.031
RWS END 7.69 RWS END 575 Runway BRG (T) 110.5
Declared Distances Survey Specs
RWY TORA TODA ASDA LDA Code 3 MNon-Precision (Previous Standard)
1 1736 1826 (3.25%) 1736 1736 Take-Off SFC Approach SFC
29 1736 1796(1.2% 1736 1736 Inner Edge 180 m Inner Edge 150 m
Supplementary Take-Off Distances DistFMTHR 60m Dist FMTHR 60 m
RWY 1.6% 1.9% 22% 2 5% 3.3% 50% Divergence 125% Divergence 15%
11 1351 1514 1631 1709 NA NA Final Width 1800 m 1st Sect Slope 3.33%
29 NA N/A N/A NA N/A NA Length 15000 m 1st Sect Length 3000 m
NOTE RWY 11 TKOF FENCE 1S LISTED IN ERSA RDS
Obstacle Information
LKngF Obect No Description gﬁ;— Hg:;sv ggfg OBST RL D.‘g(?;;fM OFFSET Comment
11 1 Tree 923.52m [20.61m .23% 283 m 274952 |254.68 mL Outside TKOF SFC
11 2 Tree 893.12m [18.08 m .02% 2577 m 271912 17442 mL
11 3 Tree 841.79m| 1733m [ 205% | 25.02m | 2667.74 [124.81mL
11 4 Tree 6485 m | 1601 m | 246% 23.7m 24745 253 mL
11 5 Tree 60281m| 1527 m [ 253% | 2296m | 242881 |[1473mR
11 6 Tree 517.94m| 13.21m [ 255% 20.9m 234354 | 64.97 mR
11 7 Tree 507.21m| 15.23m 3% 2292m | 233321 [100.12 mR
11 8 Tree 371.04m| 1207 m [ 3.25% 19.76 m | 2197.04 |82.03 mR Critical Object
29 1 Fence 241m 1.48m | 61.61% 751m | 179841 m | 97.51 mL Cutside TKOF SFC and APP SFC
29 2 Fence 19.15m | 142m 7.42% 745m | 181515 m | 93.02 mL Cutside TKOF SFC and APP SFC
29 3 Fence 3531 m 1.127 3.19% 8.817 1831.31 m | 81.12mL Cutside TKOF SFC and APP SFC
29 4 Fence 7531 m 0.9m 1.20% 8.852 1871.31 m | 50.94mL
29 5 Fence 12007 m| 1.013 0.84% 8.703 1916.07 m_| 17.96mL Critical Object
29 6 Fence 12244 m| 0.961 0.78% 8.651 1918.44 m | 45.65mR
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Take-off Runway 11

Take-off Runway 29
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Derby 05.22 - Aerodrome Survey Date 26.09.22
Position 1722128 1233938E Elevation 24 FT Surveyed by: Kevin Thomas
Runway Details Dimensions 1158 mx 18 m Slope 0.1% down to SW Surface Gravel/Seal
Levels TKOF 05 RWY END 6.97 TKOF 23 RWY END 563
RWS END 6.874 RWS END 5.495 Runway BRG (T) 56.0
Declared Distances Survey Specs
RWY TORA TODA ASDA LDA Code 1 Nor-Instrument
5 1158 1218 (2.01%) 1158 1158 Take-Off SFC Approach SFC
2 1158 1218 (2.71%) 1158 1158 Inner Edge  60m Inner Edge 60 m
Supplementary Take-Off Distances DistFMTHR 60m Dist FM THR 60 m
RWY 1.6% 1.9% 2.2% 25% 3.3% 5.0% Divergence  10% Divergence 10%
5 975 1168 MNA MNA MNA MNA Final Width 380 m 1st Sect Slope 5%
23 1182 1196 1206 1213 A A Length 1600 m 1st Sect Length 1600 m
Obstacle Information
TKOF . L DIST HT ABV  OBST DIST FM
RWY Object No Description ouT cwy GRAD OBST RL soT OFFSET Comment
5 1 Tree 751.3m |15.15m .01% 2212 m 1969.3 m [63.75 mL Critical Object
5 2 Tree 1211.87 m|23.02m_ [1.89% 29.99m 2429.87 m |17.28 mL
5 3 Tree 1186.19 m| 21.39m 1.8% 28.36m | 240419 m |43.84 mR
5 4 Tree 961.19m| 1826 m 1.9% 2523 m | 2179.19 m |105.83 mR
2 1 Fence 5369m [145m [271% 7.08 m 1271.69 m |0.29 mL Critical Object
RWY DECLARED DIST AND GRADIENT CHANGES
RWY TODA
11 1826(3.25%)
05 1218(2.01%)
SUPPLEMENTARY DISTANCES
RWY 11 1351(1.6%), 1514(1.9%), 1631(2.2%), 1709(2.5%)
RWY 05 975(1.6%), 1168(1.9%)
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Take-off Runway 05

Take-off Runway 23
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Appendix 6 - ERSA - FAC entry

AlP Australia 08 SEP 2022 FAC YDBY - 1
DERBY ELEV 24
AVFAX CODE 6902

WA UTC +8 YDBY

1722128 1233938E VAR 2 DEG E CERT
AD OPR Shire of Derby/West Kimberley, PO BOX 94, Derby,
WA, 6728. PH 08 9191 0999: H24 0418 922 415. PH AH
0409 099 193: 0408 011 433: 0455 551 709.

HANDLING SERVICES AND FACILITIES

AIR BP: 2330-0730 UTC JO, AH JET A1 by prior arrangement only. Call-out fees apply. Phone
0456 051 988. H24 AVGAS BP carnet card bowser.

METEOROLOGICAL INFORMATION PROVIDED

1. TAF CAT C, METAR/SPECI.

2 AWIS Phone 08 6216 2610 - Report faults to AD OPR.

: § AWIS FREQ 135.5 - Report faults to AD OPR.

PHYSICAL CHARACTERISTICS

05/23 054 38c 5700/550 (80PSI) Red gravel. Sealed 88M SWWID 18 RWS 90
end; 186M NE end and 323M in centre

11/29 108 57a PCN 24 /F /B /1150 (167PSI) /T WID 30 RWS 90

AERODROME AND APPROACH LIGHTING

RWY 11/29 LIRL(1) AFRU+PAL 126.7 SDBY PWR AVBL

RWY 11/29 PAPI AFRU+PAL 126.7 3.0 DEGS1FT SDBY PWR AVBL

(1) MAN ACT by AD OPR. H24 PN required. CTC AD OPR

ATS AND AERODROME COMMUNICATION FACILITIES

FIA BRISBANE CENTRE 122.1 On Ground

RADIO NAVIGATION AND LANDING AIDS

NDB DBY 332 172124.6S 1234001.1E  Range 50 (HN 50) (1)
(1) 200/1.0 to ARP

FLIGHT PROCEDURES

For special procedures which apply to the Horizontal Falls, see ERSA GEN - SPECIAL
PROCEDURES.

CTAF - AFRU 126.7
Outside Curtin TWR HR.

ADDITIONAL INFORMATION
Bird and animal hazard exists. Inspections AVBL with 60MIN PN. Charges may apply.

CHARTS RELATED TO THE AERODROME
1. WAC 3223.
2. Also refer to AIP Departure and Approach Procedures.
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Appendix 7 - ERSA -RDS entry

RUNWAY DISTANCE SUPPLEMENT 08 SEP 2022 RDS YDBY -1

DERBY

RWY (CN) TORA TODA ASDA LDA

05 (1) 1158 (3799) 1218 (3996) (1.88%) 1158 (3799) 1158 (3799)

23 (1) 1158 (3799) 1218 (3996) (2.95%) 1158 (3799) 1158 (3799)
Fence 3FT ABV and 1270M FM SOT, across RCL has been taken into account in calculation

of TODA GRAD and STODA
Slope 0.1% down to SW. RWY WID 18 RWS WID 90

1 3) 1736 (5695) 1826 (5991) (3.07%) 1736 (5695) 1736 (5695) |
RWY 11 fences not taken into calculation of TODA GRAD and STODA.

29 3) 1736 (5695) 1796 (5892) (1.2%) 1736 (5695) 1736 (5695)

Fence 1826M FM SOT and 78M L and R of CL 5FT ABV end of TODA.

Fence 1885M FM SOT and on extended CL 6FT ABV end of TODA.

Slope 0.1% down to W. RWY WID 30 RWS WID 90
SUPPLEMENTARY TAKEOFF DISTANCES

RWY05- 1007(3304)(1.6) I

RWY23- 1175(3855)(1.6) 1189(3901)(1.9) 1200(3937)(2.2) 1208(3963)(2.5)

RWY11-  1334(4377)(1.6) 1501(4924)(1.9) 1621(5318)(2.2) 1711(5613)(2.5) I
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Appendix 8 - DAP - Aerodrome Chart
AD ELEV 24 AERODROME CHART
16 JUN 2022 1722125 12339 36€ DERBY, WA (YDBY)
AWIS FlA CTAF+AFRU AFRU+PAL Beanngs are Magnetc
1355 BN CEN 1221 126.7 126.7 Elevations in FEET AMSL
1253.19011 123««:0«:5'@90A
NDE /.
164
W
M'
=~ 17 22 00S , 17 22 00S —
Scale 1:30,000
METRES
200 o 200 400 @O0
123 SIQCKIE 123 40 DOE
1
AERODROME LIGHTING
RWY TAXIWAYS : BLUE EDGE
RL - AFRU+PAL 126.7 , SDBY
11 ™ PAPI 3.0° 51FT LIRL
we 29 PAPI 3.0° 51FT LIRL
05 = NIL
e 23 NIL
NOTES

Changes: WDI DELETED, RWY 11/29 TURNING NODES

DBYADO1-171
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Appendix 9 - Summary of Aerodrome Manual Review

Details of the aerodrome manual (AM) reviewed as part of this ATl are listed in Section 3 of this report.

The manual was reviewed utilising compliance and performance markers adapted from the CASA SMS
Framework®. Where an aerodrome manual marker does not apply to this aerodrome, it has been annotated
asnotapplicable (N/A).

The following definitions apply:

Marker Status Definition

Present (P) | ¥ orX or NfA | There is evidence that the marker is clearly visible and is documented
within the aerodrome manual or subsidiary documents.

Suitable (S) | ¥ orXor NJA | The marker is suitable based on the size, nature, complexity and the
inherent risk in the activity.

Operating (0) | ¥ orX or NJA | There is evidence that the marker is in use and an output is being
produced.

Effective (E) | vor Xor NJA | There is evidence that the element or component is achieving the

desired outcome.

? Safety Management System Form 1591 (casa.gov.au)
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9.0 Aerodrome Manual

Assess the form and function of the aerodrome manual.
[Part 139 MOS Chapter 10 —10.4]

AD Manual v'X Comments:
Present v AD Manual present
Suitable X AD Manual does not meet the form of an aerodrome manual to

comply with Part 139 MOS due to:
¢ No use of heading “NOT APPLICABLE” or “N/A" for
placeholders.
e Does notidentify the MOS requirements by reference to
the relevant provision of the MOS.

Operating v The aerodrome manual is currently operating due to:
e Records being found to show use of the aerodrome
manual in the correct described locations.

Effective X The aerodrome manual was found to be effective at containing
pertinent information to facilities and operations at the
aerodrome. It was found to not comply with the Part 139 MOS

layout requirements.

There are no additional subsidiary documents for this section.

Finding AM 9.0
The aerodrome manual did not meet the form as required by the Part 139 MOS.
Corrective | Category Description
Action
AM 9.0 Action required Update the form of the aerodrome manual to align with the Part
139 MOS 10.02.
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9.1 Aerodrome Administration

To show the management, administration and organisational structure with key positions.

[Part 139 MOS 11.02]

AD Manual vX Comments:

Present v Organisational Structure (flow chart)
Key positions including Accountable Manager, responsible
persons for the organisation, Manual Controller and
persons/positions responsible for aerodrome operations and
safety as required by Part 139 MOS.

Suitable v The flow chart and structure is considered suitable

Operating v The structure is operating well

Effective v The structure is effective

There are no additional subsidiary documents for this section.
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To ensure accurate information is supplied and maintained within the aerodrome manual.
[Part 139 MOS 11.01]

AD Manual vX Comments:
Present v Information as required by Chapter 5:
Scaled Plan of the Aerodrome:
Approval, Determinations, Direction, Exemptions, Conditions, or
other instruments issued by CASA.
Grandfathering and Preferred Matters.

Suitable v The existing manual to MOS 139 provides suitable information
for the operation of the airport until the new 139 MOS manual
is finalised by CASA

Operating v The existing manual to MOS 139 provides suitable information
for the operation of the airport until the new 139 MOS manual
is finalised by CASA

Effective X The aerodrome manual was found to be effective at containing
pertinent information to facilities and operations at the
aerodrome. It was found to not comply with the Part 139 MOS
layout requirements.

There are no additional subsidiary documents for this section.

Finding AM 9.2
The aerodrome manual is being utilised under the previous MOS 139 standard.

Corrective | Category Description
Action
AM 9.2 Action required Implement and use the new manual (Part 139 MOS) once final

approval from CASA is received.

= Pry Lid
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To describe how to ensure published information regarding the aerodrome is current.

[Part 139 MOS Chapter 11.05]

AD Manual Comments:

Present v Identify responsible positions:
Requirement to update change of AIP information to AlS.
Advising NOTAM office and ATC(where applicable) of hazards
that may affect aviation safety.
Maintain records of AIP and NOTAM activity for three years.
Suitable
Operating
Effective

There was no evidence the AIP annual review had been carried out.

Finding AM 9.3

The AIP annual review has not been carried out.

Corrective Category

Action

Description

AM9.3 | Action required

Carry out and document a review of the AIP.

The Reporting folder was reviewed and found to be complete and up to date.
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To describe how to carry out serviceability inspections, document evidence, and follow-up actions as

required.

[Part 139 MOS Chapter 11.03]

AD Manual Comments:

Present v Managing the inspections:
Carrying out the inspections (including communications):
Reporting results of the inspections:
Taking follow up actions as-required:

Suitable

Operating '

Effective

The serviceability records were reviewed, and it was found that they were up to date and being well

maintained. Records are very thorough.

Derby Serviceability Inspection Sheet

el
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9.5 Aerodrome Lighting

To describe how to operate the lighting system(s), carry out lighting inspections, document evidence, and

follow-up actions as required.
Reference Part 139 MOS Chapter 11.04.

AD Manual Comments:

Present v Identify the responsible persons:

Carrying out the inspections of lighting, back-up power, portable
lighting and monitoring hazardous lights:

Maintaining records of the inspections:

Taking follow up actions as required:

Activation and operations of lighting systems:

Carry out maintenance and emergency maintenance:

Deal with a partial or total power system failure:

Suitable v
Operating X
Effective v

The lighting inspection records were reviewed, and it was found that:

The weekly inspections by the ARO were up to date.
Records of the 3 monthly lighting inspections by the ARO were not found.
Other inspections are being carried out in accordance with the manual (MOS 139) requirements.

The lights are working and in good condition.

Finding AM 9.5
The aerodrome lighting 3 monthly inspections were either not being carried and/or reported.

Corrective Category Description

Action

AM9.5 | Action required Ensure the 3 monthly lighting inspections are being carried out

by the ARO and correctly recorded in the files.
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9.6 Unauthorised Entry to Aerodrome

To prevent the unauthorised access to the movement area (airside.)
[Part 139 MOS 11.11]

Marker Status Comments

Present v Procedures for controlling airside access

Procedures for monitoring airside access control point and barriers,
such as fencing.

Suitable v
Operating v
Effective v

There are no additional subsidiary documents applicable to this section of the manual.
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If procedures have been established for the control of surface vehicles operating on or near the movement

area of the aerodrome, they must be included in the manual.
[Part 139 MOS 11.14]

Marker Status Comments
Present v Traffic Rules and their enforcement:
Establishing a method of instructing and training drivers in relation to the
traffic rules:
Airside Qualification and training
Vehicle Condition Compliance
Record Keeping
Suitable v
Operating v
Effective v Derby has very little airside vehicle activity.

The records were reviewed and were found to be up to date.
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Procedures are mandatory for international operations. They may also be implemented where apron

congestion creates a hazard to aircraft operations.
[Part 139 MOS 11.15]

Marker Status Comments

Present v Marshalling Services
Engine Starts and aircraft push back
Apron Markings
Allocate parking positions
Apron Safety Management
Leader van service

Suitable v

Operating v

Effective v Due to low usage and a very large apron, there is very little apron traffic
congestion

There are no additional subsidiary documents applicable to this section of the manual.
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9.9 Aerodrome Obstacle Control

To ensure the airspace surrounding the aerodrome is not infringed by obstacles.
[Part 139 MOS 11.05]

Marker Status Comments

Present v Procedures for monitoring takeoff, approach, VSS and transitional
surfaces.

Procedures for monitoring critical obstacles associated with any
published terminal instrument flight procedure.

Arrangements for notifying CASA and procedure designer of proposed
and actual infringements.

Noting individual responsible positions/persons.

Suitable X A minor change will be required to the survey diagrams to show updated
base survey information. This will be deferred until implementation of
the new Part 139 MOS aerodrome manual.

Operating v

Effective v

There are no additional subsidiary documents applicable to this section of the manual.
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9.10 Protection of Communication, Navigation, Surveillance and Met Facilities

Procedures for the protection of communication, navigation, surveillance and meteorological (met)

facilities (relevant facilities) located on the aerodrome.

[Part 139 MOS 11.16]

Marker Status Comments

Present N/A Not applicable at this aerodrome.
Suitable N/A

Operating N/A

Effective N/A

There are no additional subsidiary documents applicable to this section of the manual.
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9.11 Aerodrome Technical Inspections

To ensure the technical inspection process is correctly managed.
[Part 139 MOS Chapter 11.10]

Marker Status Comments

Present v Contains a brief for the technical to follow:
Ensure correctly qualified personnel conduct the inspection:

Preparing and implementing a corrective action plan to assess defects
identified:

Supply CASA with copies of the reports:

Position responsible for managing the process:

Suitable v
Operating v No records are being kept on file at the aerodrome.
Effective v

There are no additional subsidiary documents applicable to this section of the manual.

Finding AM 9.11

Previous ATI reports, including electrical ATl reports, were not on file.

Corrective | Category Description
Action
AM 9.11 Action required | Ensure the ATl and Electrical ATl are maintained on file.
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To ensure procedures are available for the planning and safe execution of aerodrome works.
[Part 139 MOS 11.07]

Marker Status Comments
Present v Preparation of MOWP and how to contact aircraft operators and
aerodrome users.
Communication with aircraft and ATC.
Carrying out time-limited or emergency works.
Notifying aircraft operators and aerodrome users of time-limited or
emergency works.
Carrying out works when the aerodrome is closed to aircraft operations.
Suitable v
Operating v
Effective v

There are no additional subsidiary documents applicable to this section of the manual.
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9.13 Wildlife Hazard Management

To ensure procedures are available to assess and mitigate wildlife hazards on the aerodrome.
[Part 139 MOS Chapter 11.08]

Marker Status Comments

Present v Arrangements to monitor any wildlife hazard:

Arrangements to assess any wildlife hazard:

Arrangements to mitigate any wildlife hazard:

Arrangements to report any wildlife hazard (NOTAM, CTAF etc.):

Ligising with relevant authorities for proposed or actual sources of
wildlife attraction inside or outside the aerodrome boundary:

Individuals or positions responsible for the monitoring and mitigating of

wildlife hazards:
Suitable v
Operating v
Effective v The Derby Aerodrome is relatively free from bird hazards.

The wildlife hazard folder was reviewed, and it was found that there were recent entries.
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Procedures for the management of ground activities at an aerodrome where low-visibility operations are

conducted on the aerodrome.
[Part 139 MOS Chapter 11.17]

Marker Status Comments

Present N/A Not applicable at this aerodrome.
Suitable N/A

Operating N/A

Effective N/A

Not applicable as there are no low-visibility operations at this aerodrome.
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9.15 Disabled Aircraft Removal

Procedure to remove an aircraft thatis disabled on or near the movement area.
[Part 139 MOS 11.13]

Marker Status Comments

Present v Identify roles of AD operator and the holder of the certificate of
registration:
Notify the holder of the certificate of registration:
Liaise with ATSB, Defence and ATC as applicable:
Obtain appropriate equipment to remove the aircraft:
Persons responsible for arranging the removal of the aircraft with a
telephone number and after hours availability:

Suitable v

Operating v

Effective v Whilst the recovery of a disabled aircraft has not been required within
the last 10 years, it is believed that the plan would be effective if
activation was required.

There are no additional subsidiary documents applicable to this section of the manual.
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9.16 Aerodrome Safety Management

To note the presence of a Safety Management System (SMS) or Risk Management Plan (RMP).
[Part 139 MOS Chapter 11.09]

Marker Status Comments
Present v The Derby aerodrome has a SMS included Risk Management Plan.
Suitable v The SMS has been written in accordance with MOS 139 however has not

been up dated since drafted in 2015.

Operating X The SMS is operating however meetings have not been held on a regular
basis.
Effective v Although meetings are not being held and the SMS is not particularly

active, good decision are being made in line with the company structure
and principles of the SMS

There are no additional subsidiary documents applicable to this section of the manual.

Until the new manual is accepted by CASA itis a requirement to operate the aerodrome in accordance with
the current (old) manual, which requires the SMS to be managed with regular meetings. They are required
every 3 months but evidence of a recent meeting was not observed.

Finding AM 9.16

Until the new manual is recognised by CASA it is a requirement to operate the aerodrome in accordance
with the old manual. Regular SMS meetings are not being held.

Corrective | Category Description
Action
AM 9.16 Action required | Hold SMS meetings every 3 months in accordance with the current

manual. Alternatively, update the current manual to remove the

requirement.
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9.17 Aerodrome Emergency Response and Procedures

Aerodrome emergency procedures to be included or referenced in the aerodrome manual.
[Part 139 MOS 11.12]

Marker

Present

Status

v

Comments

Positions who constitute the emergency committee.

Description of each emergency respondent organisation.

Procedures for liaising with the authorised person for planning
arrangements.

Procedures for notification and initiation of emergency response.

Procedures for activation, control and coordination during initial stages of
a response.

Procedures for use of the aerodrome emergency facilities.

Management of assembly areas.

Procedures for response to ‘local standby’.

Procedures for response to ‘full emergency’.

Management of emergency facilities and access points.

Arrangements for inductions, response training and exercises.

Arrangements to return the aerodrome to operational status.

Arrangements to review the emergency plan.

Roles and responsibilities in accordance with MOS 11.12.
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Aerndrome Management Seruices Pry Lid

Marker Status Comments

Suitable v The emergency plan is suitable to the size and scope of operations at
Derby

Operating X The plan has not been exercised since 2016.

Effective N/A Whilst there has been no actual emergency response requirements in
at least the last 20 years, the plan is backed up by respondents within
the community and is regularly exercised within their own
organisations.

The records of the emergency committee meetings and emergency exercises were reviewed, and it was
found that no exercises have been held since 2016.

Finding AM 9.17

The current aerodrome manual states regular emergency exercises are required. There was no record of
an emergency exercise being held since 2016.

Corrective | Category Description

Action

AM 9.17 Action required | Conduct an emergency exercise or remove the requirement to hold
exercises from the current aerodrome manual.

AMS Derby ATI Report - September 2022 Page 86

Item 7.3 - Attachment 2 Page 223



Audit Committee Meeting Minutes 8 December 2022

7.4 2020-2021 AUDIT FINDINGS CURRENT STATUS

File Number: 4105

Author: Alan Thornton, Acting Director of Corporate Services
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

For the Audit Committee to receive the 2020-2021 Audit Findings Current Status reports and
provide strategic direction as required.

DISCLOSURE OF ANY INTEREST

Nil by Author and Responsible Officer.

BACKGROUND

The audit approach taken by Office of the Auditor General and RSM involves the use of a rotation
methodology when planning test of controls.

In accordance with the Audit Planning Memorandum, the auditors performed key management
control testing over the revenue, payment and fixed assets transaction cycles as part of the 2020-
2021 Financial Audit. In addition, the auditors performed an Information Systems audit that
tested information general controls. The Shire’s financial management information system is
classified by the audit team as ‘complex’. Audit also determined that the information system
general controls are critical to the processing of financial transactions and the preparation of the
financial statements.

STATUTORY ENVIRONMENT

Reported under the Local Government (Audit) Regulations 1996 in the 2020/21 Audit Report (refer
section 2.3).

POLICY IMPLICATIONS

There is no specific policy relating to the audit and subsequent findings.

FINANCIAL IMPLICATIONS

The audit focus was on those areas where the auditors assessed there to be a significant risk of
material misstatement in the financial statements. The auditors designed and performed
procedures to be able to conclude, with reasonable assurance, whether each significant risk area
is free from material misstatement.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Possible Major Medium Reviewed the Shire’s

Failure to comply with
legislative
requirements
inefficient use of
Council resources
and/or financial loss.

controls to manage the
risk of systemic failure to
comply with relevant
laws and regulations.

CONSULTATION

The author has consulted with:

e Moore Australia, the Shire’s financial services provider;

e Managed IT, the Shire’s information technology provider; and

e Shire staff.

COMMENT

The tables below give an overview of audit findings identified during Financial Audit and findings
identified during the Information Systems Audit. The ATTACHMENTS section contains detailed
reports that relate to the Shire of Derby/West Kimberley’s 2020-2021 Audit Findings.

RATING
INDEX OF FINDINGS
SIGNIFICANT| MODERATE| MINOR
FINDINGS IDENTIFIED IN THE CURRENT FINANCIAL AUDIT
1. Asset Renewal Funding Ratio v
2. Recognition of accrued expenses
3. Completeness of the Fixed Asset Register
4. Incorrect fixed asset capitalisation dates v
5. Comple_teness of long service leave v
provisions
MATTERS OUTSTANDING FROM PRIOR AUDITS
6. Management valuation inputs v
7. Fixed Asset Management Policy v
8. Asset Capitalisation Policy v
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RATING
INDEX OF FINDINGS

SIGNIFICANT | MODERATE MINOR

FINDINGS IDENTIFIED IN THE CURRENT INFORMATION SYSTEMS AUDIT

1. Financial Application — User Access v
Management
2. IT Governance - Standards, Policies v
& Procedure
3. IT Governance and Strategy v
4. Physical and Environmental Security v
Management
5. Business Continuity Management v
6. Network Access Management v
7. Risk Management v
8. Network Security Management v
v

9. Password Management

KEY TO RATINGS

These ratings are based on the auditor’s assessment of risks and concerns with respect to the
probability and/or consequence of adverse outcomes if action is not taken. The auditors consider
these potential adverse outcomes in the context of both quantitative impact (for example financial
loss) and qualitative impact (for example inefficiency, non- compliance, poor service to the public
or loss of public confidence).

Significant - Those findings where there is potentially a significant risk to the entity should the
finding not be addressed by the entity promptly. A significant rating may be reported as a matter
of non-compliance in the audit report in the current year, or in a subsequent reporting period if
not addressed. However, even if the issue is not likely to impact the audit report, it should be
addressed promptly.

Moderate - Those findings which are of sufficient concern to warrant action being taken by the
entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action being taken.
VOTING REQUIREMENT
Simple majority

ATTACHMENTS

1.  2020-2021 Financial Audit Findings Current Status § &
2. 2020-2021 Information System Audit Findings Current Status { &
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COMMITTEE RESOLUTION AC124/22

Moved: Cr Geoff Haerewa
Seconded: Cr Pat Riley

That the Audit Committee recommends that Council:

1. RECEIVES the information contained in these reports detailing 2020-2021 Audit

Findings.
In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil

CARRIED 5/0
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Shire of Derby
Audit Findings

Asset Renewal Funding
Ratio

The Shire has not reported the Asset Renewal Funding
Ratio for 2021, 2020 and 2019 in the annual financial
report as required by regulation 50 (1} |c) of the Local
Sovernment Financial Management Regulations, as
planned capital renewals and required capital
expenditure were not estimated in a long-term financial
planand asset management plan respectively.

[The financial repart does not comp by with regulation
50({1}{c} of the Local Government (Financial
Management] Regulations 1996,

[We recommend that the Shire updates and approves
the asset management and long-term financial plans as
500 a3 possible. This will allow the Shire to calculate
the asset renewal funding ratic based on verifisble
information and reasonable assumptions, to fadlitate
reporting in the financial report.

Mansgement Camment

During 2021-22 financial year the Shire has updated and
presented to council asset management plans and long-
term financial plan that will facilitate the reporting of
the Asset Renewal Funding Ratio in the 2021-22 Annual
Financial Statements.

2| accrued Expenses

During our cut-off testing of creditors and accruals, we
found 5428431 of accrued expenses which had not
been accrued at 30 June 2021,

Failure to correctlyaccrue expenses at year end could
result in the financial statements being misstated

[The Shire should develop procedures to assist with
identification and accrual of invoices received after
balance date, which relate to the prioryear.

[The Shire has developed procedures to ensure that

invoices received after balance date, which relate to the

prior year, will be identified resulting in accrued
expenses being recorded.

counts Payable team was made aware of this | Acountant
ka g track
rional regarts

3 completeness of the
Fixed Asset Register

During the review of the fired asset register, we noted
that there were $204,000 of assets which were not
recorded on the asset register.

[The shire’s Fixed Asset Register is incomplete and does
not contain a complete list of assets. Whilst the value
of these assets is unlikely tobe material, the register
should be maintained and reconciled as part of good
governance and stewardship over these assets.

The Shire should conduct and record a full stocktake of
its fixed assets and reconcile those records with the
Fived Aszet Register. Regular stocktaking is imperative
toverify an assets existence and condition.

This issue has been identified previously. The assets
register will be reconciled with the general ledger to
ensure all assets are recorded on both the assetregister
and in the general ledger.

ganeral ledgar and annu
statam ants.

4fAsset Capitalisation
Cates

From our review of the fived assets additions listing for
the year, we noted that from a sample of 2 transactions,

fined amets ata later period, instead of the
actual date when the asset was ready for use, results in
nent of the Shire’s fixed ts and

one (50%) sample was not the correct
date. The assetis valued at $57,063 and was completed
on 25 June 2021. However, it was only capitalised in the
fined asset register on 1 September 2021.

understatement of the depreciation expense

The Shire should capitalise all assets into the fived amet
register when the asset is ready for use.

Increased staffing numbers will allow more timeby
assessment of works completed on work in progress.

-

rhas boan inacaassabl
andal year dus to 202021 audit nat

5[ completeness of Long
Service Leave
Provisions

From the review of the long service leave provision
calculations, we noted that @ casual e mployees were
excluded from the long service leave provision
calculations.

Al employees, induding casual employees, should be
accounted forin long service leave provisions
cakoulations in accordance withthe Long Service Leave
ACt 1958 (W)

Not recognising employee entitlement resultsin an
understatement of employee benefits expenses and
associated liabilities.

[The: Shire should account forall causal employees’ kng
service leave provision in accordance withthe Long
Service Leave ACt 1958 [Wa).

gy will be reviewed and amendments willbe
reflectedin the 2021/22 cakeulation of employee
entitlements

mplate and m Az countant

he 2021/22 cal
lemants. We haw

6| Matters outstanding v
from prior audits:
Management Valuation
Inputs.

Finding FY 2021 : The Shire partially resolved this finding
in 2021 by revaluing the roads, drainage and footpaths
classes of infrastructure assets. This resultedina net
revaluation increment of $101 million.

However, the remaining classes of infrastructure (other
landand parks, wharf, airports and other structures)
remain un-valued.

Finding FY 2020 : During our review of 2018
infrastructure valuations, it was noted that the assets
were revalued by management. Management worked
from the 2015 3rd party valuation to form their 2018
valuation. Management was unable to provide
supporting documentation for some of the inputs to the
2018 valuation of these items.

Failure to maintain adequate d ocumentation for
valuations increases the risk for the valuation to be
matenally misstated.

‘We recommend that the Shire revalue the remaining
infrastructure classes in the 2021-22 financial year.

The classes of infrastructure of land buildings, other
structures, parks, wharves B aerodrome assets were

valued by independent valuers as at 31 December 2021 |

and will be processed in the 2021-22 financial year.

od as at 30 June 2021 and form part of t

udited 2021 Annual Financial Statemants.
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7| Matters outstanding o
from prior audits: Fixed
Azt management
policy

Findings FY 2020 & 2021 : During the curentyear audit
the Shire advised that a formal policy and associated

p o for fixed asset are still being
developed tohelpensure the existence and
of fived assets.

Finding FY 2019 : During our risk assessment procedures
over the fixed assets transaction cycle, we noted that

Failure to have a formal policy and associated
procedures for fived aszet management could result in:
a. Errors and omissions remaining undetected,

b. Incorrect depreciation expense; and

. Undetected theft or misplacement

These matters could in turn lead to misstatements in
the Shire's financial reporting. There is a further risk of
non-compliance with Regulation 5{2}(a} of the Local

there is no formal policy to help ensure the existence of
fined assets, such as physical asset tagging and regular
stock takes.

{Financial } 1996
which requires the Chief Executive Officer to ensure
that the resources of the local government are
effectively and efficiently managed.

[The Shire should develop, document and imp

I rdance with the toensure the

policies and procedures for fived asset

proper of assets under Financial
Management Regulation 5.1 and 5.2 the CEQ intends to
review current procedures and where considered
necessary develop documented procedures for the
safeguarding of the Shire's fived assets utilising a risk
based approach. As this isa regulatory requirement on
the CEO rather than a Policy decision of Council the
Shire currently sees no benefit in formation of Coundil
Policy in regards to control of fived assets.

Depreciation expenses and remaining useful life of
assets is required to be assessed annually under AASE
116 and as such is not viewed as a Policy decision of
Council beyond the adoption of broad asset usetul lives
'when adopting the Annual Statutory budget.

and 5.2 Managar
pracedures for a
palicios and pracedures for fived assat

managamant.

&|Matters outstanding v
from prior audits: Amet
capitalisation policy

Findings FY 2021 : During the current year audit the
Shire advised that a formal policy and associated
procedures for Asset capitalisation policy is still being
developed

Finding FY 2020 : Management have advised thatthe
Asset capitalisation policy is currently in review where
management plan to implement the policy by the end
of FY2020. However, there could be potential delays
due to the lack of an asset manager at the Shire.

Finding FY 2019 : During our risk assessment procedures
ower the fived assets transaction cycle, it was noted that
the Shire does not have a formal policy for the

of assets with ded useful ives.

Failure to design and implement a formal policy forthe
capitalization of assets with extended useful ves
increases the risk of:

a. Errars and omissions remaining undetected;

b. Incorrect depreciation expense; and

c. Undetected theft or misplacement.

The Shire should develop, document and implement a
formal asset capitalization policy to help control, record
and depreciate assets with extended useful lives.

Management is of the view that operating control
should be that determine the

ion of assets ona by basis taking
into account extended useful fves.

Management to make a determination whether to
expense an item or capitalise item as an asset
depending on the circumatances of the transaction, for
example, taking into consideration asset aggregation
and whether items shoukd be placed on a Portable
Items Register
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1|1 Financal Appbcaton-| v
User Aozess
Management

W= identifimd the fallaving 2suss relatingta the user manzagementaf the SynengySait
financial apphction:

» 5 out of 17 genericamounts were confirmed 22 nat in use and were na langerrequind:

* 3 out of 35 tarminzted emplay=e smounts were still sctivein the apgication. We
acknawiedge that twa of these accunts were dissbledin fhe netwark;

» 1 scmountwith privileged 3 cess was scfivein the sppiication but disabied in the netwark.
We confirmed fhat this acountwas na longer required and should have been dissbled;

» the sasraeafon of dutes [SoD] matix has bean crasted and updated in 2020, howsver.
there isna process defined to periodics by review the Soll matrix 10 nsure wer mis
assignments and rales are apprapriste.

+ Withaut sffactive uzer comss managementprocesses
n piace, them & an increased riskaf unauthassed
scoess to the finance apphction. This could impact the
canfidentiality. integrity, and avaitabiity of the Shire's
nformation.

» Withaut effective review of 5ol contrals, there is an
nereased riskof making unauthorissd changes and
appmvals to appliction transactions. This could impact
the imazrity of the data in SynanzySatt appication and
lead to unautharised and fraudulent transactions

The Shire chould:

] regutarly review and manitaruser acoess to e
appiatonto ensum it is ;6 appropriate and needed.
Appropriate recards of these reviews should be
retained, and accounts notneeded shauld be remaved
ar disabled Thisshoud nclude unused generic
acamants, and tarminatad employss acounts are
remaved appropristely:

] document and implement 2 sesragation of duties
review frmquancy.

The Shire has entered imta 2 new cantract with aur

curmnt infarmation and technalogy senvice pravider -

Managed IT. Part of the contractual agresment imvalves
[quarteriy reviews of the Shire's infarmation and

12 chnalagy capabilities, governance, and perfarmance.

ti=ms i) and f5] sbvave will be addressed in the quartery |

revews

212, 1T Gowernance -
Standards, Pofices &
Procedures

| W identifed thatthe Snire has na farmal paicee: { pracedures | gudeines | gavemans
| doruments in piace for the fallowingkey T finctional areas ar procsses:

» Changs Managzmemt

» Kentity and Access Management

Further, we identfied fiat the svion date and review frequancy of the “In=rmet and Emai
usage" palicy has not besn estabished and noted thatthe paliy was kst reviewsd in 2002

There is 2 risk that out of date or missing Policies /
Procedurss { Guidefines | Governance documents may
nat be supparting the needs of the Shine and staff may
nat e fulfiling management expe ctatians

The Shire shauld:
] develop document, review, approve and publish

The Snire fas engaged the serviees of a dedicated Senior
|Govemance Officar. Duties parformed by the Senior

missing Poicies | Procsdures / Gudefines
documentsas required and ensure that thase
documents ars appropriatsly govarnsd;

i periadicaliy review and update Pabcies | Pracedures /
Guidsiines | Gavemanes documents fallowingany
relevantinternalar extermal changes.

willinwoive IT g0
standards, poises and prcedures that are algned ta
bastpracfios govearmance .

3| IM Governanc=and

Approprate and defined IT governance structuses and process=s snabis skgnment with

Withaut appropriate and defined IT gavermance

The Smire shauid:

The Snire’s Sensor Gavernance Officerwil be nvaied

enviranmental security
managemant

management of the Shire’s datacentre { server room:

» o documented process isin place tomanage the datacante | server room inchuding
physical access and enviranmental cantrals;

= naequipment & instaled to manitar humidity contrals;

» the sir conditioner in place is 3 5pit systemthat beaks water into 3 drip tray in the insde of

the server raam;

» the glazs windaw in the server raam haz 3 metal secusty frame, howsver the window has
=curity 25 we noted tht thare were beesk ins through this window previcusty:
» 3coes: to the datacentre is ot appmaratelyrestricted and reviewed. We noted thatfive

emplayess have aces: 10 the datacente and thres aut of five are nan-IT staff. Further na
logbook or OCTV is in place to tmd/ recond access to the datacentre

»we acnowiedgs thatthere is 2 002 fre xtinguisher in place, hawever there were nafire |

smake detection devices instalied within the datacentre

physicl and enviranmental contrals within the
datacentre, there is an increased risk of inzpprapriate,
unautharised aceess and patential faiure of citical
hardware to suppartkeyinfrastructure ar systems. This
could impact the canfidentiality, integrity and

avaiabiity of the Shim's systems and infarmafon.

] d=velon, dacumen, andimalement datacentrs
managamant poicies and procedures which cntin
apprapriate physical and enviranmental contrals
management;

{i] mvestigate and implament appraprate physicl
smcurity measures to protect the data centre against
unzuthoriced sccess and damage:

{i] investigate and implemant appropsate
envronmental measures ta protect physical sites and
the data centre 3gainst enviranmental threats and
damage.

Strategy business strategies and help to effidenthy manage/manitor outsourced IT systems. structures and processes the Shire may nat be able to: | f] develop an appropriate [T governance structure to. |with IT govemance and strategy and the management of |5
» effectively align T with business strategies, inceasing | govem and manage the strategicdimctionof Mwith  |strategicdirection afthe Shire's IT service rovders.

We identified thatthe Shire does not have an up to date or current [T strategic oroperational | the risk of sub-optimal achisvement in relation to third party vendar:
phan which isaligned tathe overallbusiness strategy. The previous [Tintiative was managed  |business plans and initiatives; i periadically review e xscutive summary reparts fram  [The Shire has entered into a new ntract with our
By the Shire's autsourced 1T service provider |Managed IT) and progress wasreparted in 2019. |» efficently manage, manitar and ensure effectie Managed IT ta ensure compiianas with SLA. curmnt infarmation and technalagy service pravider —
However. evidence of further review or governance by the Shire on the senices provided by [outsourced IT systems requirements. functianafity and Managed IT. One candition of the cantractis for
Managed ITwas not avaitable to undestand i this strategy has been updated torefiectthe  [avalability. Managed 1T ta comply with service bevel sgreements. T
current and future state strategy of the Shire |campiance will be part of regularreviews.
Wi dge that the Shire isin the Fereating 3 raadmap for IT capatifity with
third party sarvice provider Manzged 1T,

2[4 Phyzicland During our zud, we identhied the faloving isuss in the physics|and emviranmental securty | Withaut sRpropnats camtrdls n pRceta managethe | The Shire shauid: Since the Systems Audit review measures have besn

mplemanted to mitigate the &suss physical and

= miranmantal sacurity managemant. Access tathe

| datacantre has been restriced. Faultyai conditionerin
datacentre has besn replaced . Shire staff ars aurrenty
develoging an Administration Building renavation plan
and upgrade of security proposalfor the Administration
Buikding. Thes = plans will wark towards resghving e
dentfied physicaland emvironmental security
management.
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5| Business Camtinuity

During aur audit, we identfied that the Shire doe:

2 disaster

2 ezt comtinuity pin |BCF]
or disaster recovery pian {DRP], the Shire may not be

Tha Shire shauld develo, 4 ot and &nd.

2 BCP [ Discussi i

4z pot of HD2/ T Regulaton 17 revew:

Management recaveryptan and DAP zo theymestthe Shire's recovery documentation and endarsementafa BCPandDRP  [She has engaged the services of special
ahie a ¥ in i Ta help maintzin h of the Ietween the Shire, Managed IT, and Logal | 02 alta s ba redew and make
ine with business requirements. This could affect the | BCP and DAP & shouid Scheme (LGH]. recommendaion: an best prac tce Business
I y 5 A" i § Continuity Management.
businzss functi F e
agresd recovery requirements.
6| Netwark Access During aur audt, the fallowing izsuss with uzer ithi 2 The Shire should develon, document, and implement | The Shire has cammenced developing procsdums The Shires 1T service provider [Manoge
Management the Shire's netwark: sccounts, there is an i 3 2 i 3 ing & of users. The haba mtion with Senlor Gowernance
a cana of Ty T r F2 dedicated Tani deei o cel
+ 20 0ut of 54 genzsi idents natin tabeno i imtegrity, and & inchuding i
langer raquired: avatabifityof information. priviaged and genericaccunts: ssues
+2 outof 172 terminated e We s 2
that ane were for 3 o perarmingperiodicuser acoe s reviews:
2 five far 2 2 refired; o desctivate inactive/dormantamou.
»loutaf s dentified
required;
+ na documented pracesz iz in place taperform user e reviews in the netwark.
7|7 Risk Management [ Wnie the Snin 2 wazfaund 1 o T e 12 S The Srire shaud: [Shire management will review and updatethe Snire’s | & par o e Aegala fon 17 renem AEL
K ia etc), Further the ik ragi i isani thatthe ] review and update the Shire's i 8 perabave san. |1 d assaciated polies wil be
in 1T ris e mitgated, and in the audit i to identi i L iins the i ‘the Shire will develop and documenta risk, |/#iewed Senior Goremance Qificer has
ariod. sFfectng the [T emsironment. + Fizk azzezzmant criteria regter. dreriopee] a Slck Grplcher
+ Risk appetite and toemnce
+Impravementand mitigation strateges
+ Bisk mamagament pracemes.
i) developand dacument a risk register
3| Netwark Securty | During aur suds, we i P perhrm |Withaut effects s 2 The Shirs should develon, document, and implemanta | The Shire wil devsiop, document, and implemanta |4 par af e Aegula ban 17 e part o the
Management ity (i - processes and procedures n place, there isan nowassd . fon testing ity Sontesting |4k da =T
risk that the Shire will nat be able to maintain an paficy / procedwre. Ths document shoukd contain the  |palicy / prcedure thatisin scordance ta the ond e secueiy. External consuitont wil
Haowever, that Managed ITp. the Snire's e ity . This could i far perindi i rcsebie Fircrucvn saceablans 0a ke e chinees
netwad periodicaly. lead to patertial cyber breaches, dawntime, kass or ww:’;:fu?ﬁ:p:wﬁxi network
expasure of critical systems or informatian. sccurity monagement
9| Pasward Management V| Wie identd Shi n place to en; [w thersizan | The Stire shausd: [The Shire wil develop, document, and publishan [Managed IT i prowding support with network
|passward settings within the IT nvi o i & i ] Develog, 4 t, o o govem pazward security monagement Port of network secority
i ark does nat aign with i practice. Refer . © 2 2 it the Shim . o
= will assess and configure appropriste password
Y Goe Shire's 4 - F cial engineer ] 4 C within .
Passward Histary Minimum 6 passwords 5 passwards parameters within the netwark.
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7.5 ENDORSEMENT OF THE ASSET MANAGEMENT PLANS AND LONG-TERM FINANCIAL PLAN
File Number: 4180

Author: Alan Thornton, Acting Director of Corporate Services

Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Legislative

SUMMARY

As the Shire intends to undertake a significant review of its Corporate Business Plan 2019 - 2023
(CBP) this financial year, a review of Asset Management Plans (AMP’s) and Long Term Financial
Plan (LTFP) has been undertaken to ensure ongoing relevance and ensure that the plans continue
to give appropriate operational guidance.

DISCLOSURE OF ANY INTEREST
Nil by Author and Responsible Officer.

BACKGROUND

The Corporate Business Plan is an internal business planning tool that translates the Council’s
priorities into operations given the resources available. The Shire is planning to undertake a major
review of the Corporate Business Plan 2019-2023 during the 2022-2023 financial year. This CBP
review will have considerable impact on the Shire’s operations. Hence, the AMP’s and LTFP have
been reviewed and updated to ensure relevance and appropriate operational guidance is
maintained.

Asset management is about ensuring that the Shire has the necessary plans in place so that funds
and resources are available at the appropriate time to address ageing assets to ensure that they
can provide ongoing delivery of services at an acceptable level. The (AMP’s) are prepared as core
asset management plans in accordance with the International Infrastructure Management
Manual, and the Department of Local Government Asset Management Framework and Guidelines.

The AMP’s have been prepared primarily as a discussion and planning tool for the purpose of
informing the Long Term Financial Plan and Corporate Business Plan. Users of this plan should
recognise the base level of asset management maturity at which the Shire is currently situated and
the progressive nature of its journey toward higher levels of asset management.

The Shire of Derby/West Kimberley Long Term Financial Plan 2024 - 2038 has been reviewed as
per Statutory Requirements. The LTFP incorporates the latest Asset Management Plans.

The documents are presented for the Committees endorsement and acceptance.

Asset management plans are in accordance with the provisions of the Western Australia State
Government’s Integrated Planning and Reporting Framework and associated guidelines and
manuals. The AMP’s have been prepared to meet minimum legislative and organisational
requirements for sustainable service delivery and long term financial planning and reporting
(LTFP).

The Long Term Financial Plan establishes key result areas, objectives, strategies to achieve them
and measurable performance indicators to enable Council and the Community to review progress.
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STATUTORY ENVIRONMENT

Section 5.56 (1) of the Local Government Act 1995, requires WA Local Governments to produce a
‘Plan for the Future’ of the district. A local government is to ensure that plans made under
subsection (1) are in accordance with any regulations made about planning for the future of the
district

The AMP’s and LTFP has been prepared with reference to the State Government’s Integrated
Planning Framework enforced through section 5.56(1) of the Local Government Act 1995. In brief
this requires local governments to develop a corporate business plan and linked resourcing
strategies including asset management plans and long term financial plan.

POLICY IMPLICATIONS

Establish objectives for asset management and service delivery from assets.

FINANCIAL IMPLICATIONS

The Long Term Financial Plan is integrated with other strategic plans including Asset Management
Plans and allows the Shire to assess not only its ability to fund the Corporate Business Plan but
also ensure the Shire’s financial sustainability. The LTFP is based on the Shire’s current operational
budgets and is underpinned by a number of key assumptions.

The Long Term Financial Plan currently covers the 15 year period 2024 — 2038 and will be updated
on an annual basis to be used in the development of annual budgets.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL

1. Leadership and
Governance

1.2 Capable, inclusive and
effective organisation

1.2.2 Provide strong governance

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Possible Minor Low The Shire Administration
Statutory requirement and Mgore (WA} in
to adopt the Asset preparing the documents
Management Plans and have ensured that thorough
the Long Term Financial research and testing has
Plan been undertaken.
Financial: Possible Moderate Low The Shire Administration
Consequences if the and M(?ore (WA)in
details in the document preparing the documents
are incorrect have ensured that thorough
research and testing has
been undertaken.
Financial: Possible Moderate Low The Shire Administration
Consequences if the and M(?ore (WA} in
preparing the documents
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details in the document have ensured that thorough
are incorrect research and testing has
been undertaken.

CONSULTATION
The author has consulted with:
e Moore (WA), the Shire’s financial services provider;
e Westlake Services, the Shire’s external asset management provider; and

e Shire staff.

COMMENT

The Administration and Financial Teams have been developing the Long Term Financial Plan and
associated informing documents over the last 12 months, the Shire has needed to have these
formally endorsed by Council to meet its Statutory and Audit responsibilities.

Long term strategic planning is not a budgeting process but rather a continuous planning journey
and at focusing attention on the organisation’s future financial capacity. Its purpose is to build an
improved understanding of the timing of financial needs over the life of the plan and progress the
organisation’s overall financial strategy.

The financial impact of other strategic planning activities is combined with established services
commitments, to produce a financial plan that is part projection and part predictive.

Long term financial planning requires the establishment of numerous assumptions for each year of
the plan, some global and some variable. These assumptions have varying impacts on the plan
outcomes depending on the sensitivity of the dependent calculations. It is also important that
assumptions used in the long term financial plan match with those assumptions used in other
plans such as asset management plans.

It is the Administration and Financial teams’ intent to continue to mature these tool in
collaboration with Council through detailed workshopping during the first two quarters of the
2023 Calendar year.

The integrated strategic planning that is required by legislation to be undertaken by local
governments across Western Australia is very good, but complex and difficult to understand, and
particularly for those whose primary strength is not financially based. Another way to look at
these integrated planning documents is that:

1. The Asset Management Plans outline what assets you have and how you should look after
them; and

2. The Long Term Financial Plan outlines what financial capacity you have to undertake
required asset management.

The fact that we can balance our Long Term Financial Plan does not mean that “we have solved all
of our problems”, as all it might be saying is that we have just “found a way to survive”. A good
way to visualise this is a person on an aged pension with a big house. When they were working
they had the funds to live comfortably and look after the house well, but once they stopped
working they only had enough money to personally survive, so maintenance on the house was
reduced to only undertake urgent and critical works.
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VOTING REQUIREMENT

Simple majority

ATTACHMENTS

Draft Asset Management Plan - Buildings 2023-2042 Rev0 J &

Draft Asset Management Plan - Land 2023-2042 Rev0 [ &

Draft Asset Management Plan - Roads 2023-2042 Rev0 [ &

Draft Asset Management Plan - Plant 2023-2042 Rev0 J &

Draft Asset Management Plan - Other 2023-2042 Rev0 ] &

Draft Shire of Derby/West Kimberley Long Term Financial Plan 2024-2038 Q

U hwNRE

COMMITTEE RESOLUTION AC125/22

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That the Audit Committee recommends that Council:

1. Adopt the Asset Management Plans 2023-2042 and the Long Term Financial Plan 2024 to

2038.
In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil

CARRIED 5/0 BY ABSOLUTE MAJORITY
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1.0 EXECUTIVE SUMMARY
1.1 The Purpose of the Plan

This Asset Management Plan (AM Plan) details information about Building assets with actions required to
provide an agreed level of service in the most cost-effective manner while outlining associated risks. The plan
defines the services to be provided, how the services are provided and what funds are required to be provided
over a 20 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a
10 year planning period.

This plan is prepared as an initial ‘core’ asset management plan in accordance with the International
Infrastructure Management Manual, and the Department of Local Government Asset Management Framework
and Guidelines. It has been prepared primarily as a discussion and planning tool for the purpose of informing
the Long Term Financial Plan and Corporate Business Plan. Itis one of the first steps in the Shire’s asset
management planning processes, and future iterations will address many of the shortcomings of this version.

Users of this plan should recognise the base level of asset management maturity at which the Shire is currently
situated and the progressive nature of its journey toward higher levels of asset management.

1.2 Asset Description

This plan covers the Building infrastructure assets that consist of residential, commercial and public facilities.

The Buildings asset class comprises:

Asset Description CRC (Current Replacement Number of Average Value per
Cost) Recorded Assets Recorded Asset
2.1 Housing $15,575,588 21 $741,695
2.2 Offices $4,300,668 6 $716,778
2.3 Toilets $4,814,386 15 $320,959
2.4 Public Facilities $33,138,879 27 $1,227,366
2.5 Sheds $6,203,637 22 $281,983
Other $3,043,735 1 $3,043,735
Buildings Total $67,076,892 92 $729,097

1.3 Levels of Service

If expenditure in future years is similar to now, the budget allocation will be sufficient to continue providing
existing services at current levels for the planning period.

If expenditure in future years is lower than the FY23 budget, there may not be sufficient funding to complete
the required asset management activities. The main service consequences of this situation include:

®  QOperation and Maintenance funding not sufficient to maintain all assets to current service levels

®  Renewal funding not sufficient to renew all assets when they reach the end of their useful life, and there
are significant overdue renewals

®  No funding available for future acquisitions or disposals
1.4 Future Demand

The factors influencing future demand and the impacts they have on service delivery are created by:

" Population
®  Economy size and composition

" Climate
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These demands will be approached using a combination of managing existing assets, upgrading existing assets
and providing new assets to meet demand. Demand management practices may also include a combination of
non-asset solutions, insuring against risks and managing failures.

1.5 Lifecycle Management Plan

1.5.1 What does it Cost?

The forecast lifecycle costs necessary to provide the services covered by this AM Plan include operation,
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. This iteration of the plan
does not link directly to a Long Term Financial Plan, and is compared only to an extrapolation of the FY23
budget figures provided by the Shire.

The forecast 20 year outlay for Buildings is estimated as $68,036,735; or $3,401,837 on average per year.
1.6 Financial Summary

1.6.1 Whatwe willdo

Estimated available funding for Buildings based on the current annual budget is $3,843,217 per year. If this
level of funding continues for the 20 year period, the total 20 year budget would be $76,864,335.

This is 113% of the cost to sustain the current level of service at the lowest lifecycle cost.

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The
informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the
service levels provided and risks.

The anticipated Planned Budget for Buildings leaves a surplus of $441,380 on average per year of the forecast

lifecycle costs required to provide services in the AM Plan compared with extrapolation of the FY23 budget.
This is shown in the figure below.

Forecast Lifecycle Costs and Planned Budgets (Figure values are in current dollars.)
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$6,000,000
£ $5,000,000
=
]
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8
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]
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<L $3,000,000
o
2
u
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& 52,000,
$1,000,000 ‘ ‘ | ‘ | | |
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(=] (=] (=] (=] (=] (=] (=] (=] (=] (=] (=) (=] (=] (=] (=] (=] (=]
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
M Renewal WSS Operations Maintenance W Acquisition Disposal —===Budget
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Based on the extrapolated FY23 budget, the Shire can provide services for the following:
" QOperation, maintenance, and renewal to a level similar to the present annual budget
®  Most major renewals and acquisitions within the 20 year planning period.

1.6.2 What we cannot do

If expenditure in future years is similar to now, the budget allocation will be sufficient to continue providing
existing services at current levels for the planning period. It should be noted that this asset management plan
does not allow for any acquisitions, and does not link directly to the long term financial plan.

1.6.3 Managing the Risks

The FY23 budget appears sufficient to manage risks in the medium term.

The main risk consequences of insufficient funding include:
" Frequent service interruptions and high ongoing costs due to reactive and unplanned nature of the
majority of Property maintenance

" Public liability incident attributable to sub-standard property condition or property layout

" Health and safety incident while work is being conducted on assets causing fatality or serious injury
The Shire should endeavour to manage these risks within available funding by:

®  Implementing and optimising a planned preventative maintenance program

®  Developing and implementing a procedure for regular inspections and hazard mitigation

1.7 Asset Management Planning Practices

Key assumptions made in this AM Plan are:

®  The asset data contained in the Synergy Asset Register and LGIS Insurance Schedules is largely correct and

current. This data has been reviewed by Shire Administration, and while there are minor discrepancies, it
appears mostly accurate.

®  Renewal timings have been primarily calculated based on the WA Local Government Accounting
Manual (WALGAM) Section 09 — Asset Accounting. Where the Manual did not provide relevant information
for certain assets, peer reviewed professional judgement of Shire Administration has been used.

®  Renewal costs were primarily based on 2021 valuation data from APV, which was assumed to be correct
and current.

Operations and Maintenance costs are primarily based on input from the Shire’s Asset
Coordinator; however, these are likely to increase given the age of the asset base.

®  This plan has been produced as a discussion and planning tool for the purpose of informing the Long Term
Financial Plan and Corporate Business Plan. It is one of the first steps in the Shire’s asset management
planning processes, and future iterations will address many of the shortcomings of this iteration.

Assets requiring renewal are identified from either the asset register or an alternative method.
®  The timing of capital renewals based on the asset register is applied by adding the useful life to the year of

acquisition oryear of last renewal,

" Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems

and may be supplemented with, or based on, expert knowledge.

In general, the available data was not sufficient to use the asset register method when forecasting renewals. As
such, annual average renewal amounts were calculated using WALGAM guidelines, and outstanding renewals
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were calculated by analysing the asset consumption ratios, and professional judgement of the Shire
Administration.

This AM Plan is based on a low to medium level of confidence information.

1.8 Monitoring and Improvement Program

The next steps resulting from this AM Plan to improve asset management practices are:

" Review F2 Asset Management Policy and amend if required. Policy should include objectives and SMART
(specific, measurable, attainable, relevant, time-bound) targets.

®  Prepare a comprehensive AM Strategy detailing:

©  how the Shire will achieve its AM objectives and targets set out in the Policy

© a prioritised list of advanced AM plans to be developed
" Allocate sufficient resources as detailed in the AM Strategy to meet the Policy objectives

" Establish systems and processes to update, maintain and monitor asset information, including forecast
and actual expenditure. These systems should also be used to inform the LTFP and annual budget.

®  Update valuation, condition, and replacement cost across all assets (combine this with Finance's regular
valuation work).

" Complete a level of service review across all asset types to determine community expectation and
priority of asset improvement.

®  Prepare advanced AM plans as directed by the AM Strategy.
" Compare required funding in AM plans to available funding from LTFP and iterate if required.

" After AM plans have been compared with LTFP, implement plans and funding for acquisition and
disposal.

" Develop AM induction package for all new staff and elected officials.

" Evaluate AM program annually in accordance with the SCP, and report AM KPIs including consumption
ratio, asset renewal funding ratio, and asset sustainability ratio.
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2.0 INTRODUCTION
2.1 Background

This AM Plan communicates the requirements for the sustainable delivery of services through management of
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of
service over the planning period.

The AM Plan is to be read with the Shire of Derby / West Kimberley planning documents. This should include
the Asset Management Policy and Asset Management Strategy, where developed, along with other key
planning documents:

" Strategic Community Plan 2021 - 2031

®  Long Term Financial Plan (LTFP) (draft)

" Corporate Business Plan (draft)

Asset management is not currently performed to an acceptable standard by the Shire. The Improvement Plan
in Section 8.2 sets out a pathway to align the Shire with best practice asset management standards.

The assets covered by this AM Plan include:

®  Housing

" Offices
" Public Facilities
" Sheds

" QOther (Miscellaneous Buildings)

For a listing of all assets covered by this AM Plan refer to Appendix G.

These assets are used to provide services to Shire staff, community groups, businesses, tourists, government
organisations and the wider community.

The assets included in this plan have an estimated total replacement value of $67,076,892.
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Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2.1.

Table 2.1: Key Stakeholders in the AM Plan

Key Stakeholder Role in Asset Management Plan

®  Represent needs of community/shareholders
Council ®  Allocate resources to meet planning objectives in providing
services while managing risks
®  Ensure service is sustainable
®  Endorse development and maintenance of AM plans
B Set priorities for AM development
B ®  Implement annual reviews of AM plans and reporting of AM
KPls
®  Ensure corporate knowledge and continuity of planningis
maintained
®  Develop AM plans as directed by Executive
Asset Manager ®  Analyse and process data provided by the Shire
®  Communicate shortfalls and risks to Council and Executive
Asset Co-ordinator ®  Provide information to Asset Manager to assist with the AM

process

The organisational structure for service delivery from Building assets will be included in future iterations of this
plan.

2.2 Goals and Objectives of Asset Ownership

The goal for managing Building assets is to meet the defined level of service (as amended from time to time) in
the most cost effective manner for present and future consumers. The key elements of Building asset
management are:

®  Providing a defined level of service and monitoring performance,

Managing the impact of growth through demand management and infrastructure investment,

Taking a lifecycle approach to developing cost-effective management strategies for the long-term that
meet the defined level of service,

Identifying, assessing, and appropriately controlling risks, and

Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it willbe
allocated.

Key elements of the planning framework are

" Levels of service — specifies the services and levels of service to be provided,

®  Risk Management,

®  Future demand — how this will impact on future service delivery and how this is to be met,
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" Lifecycle management —how to manage its existing and future assets to provide defined levels of service,
®  Financial summary — what funds are required to provide the defined services,

®  Asset management practices — how we manage provision of the services,

®  Monitoring —how the plan will be monitored to ensure objectives are met,

®  Asset management improvement plan —how we increase asset management maturity.

Other references to the benefits, fundamentals principles and objectives of asset management are:

" |nternational Infrastructure Management Manual 2015 1

" S0 55000°

! Based on IPWEA 2015 IIMM, Sec 2.1.3,p 2| 13
2 1S0O 55000 Overview, principles and terminology
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A road map for preparing an AM Plan is shown below.

Road Map for preparing an Asset Management Plan
Source: IPWEA, 2006, IMM, Fig1.5.1, p 1.11

CORPORATE PLANNING
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givs and goals

& responsibil ties and cvwnership

Decide core or advanced AN Plan

Gain organisational commitmant
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Canditian S ent
performance monitoring
Valuation data

ESTABLISH LEVELS OF SERVICE
Estaslish strategic linkages
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Consultation ard sngagement

LIFECYCLE MANAGEMENT STRATEGIES DEFINE SCOPE &
Develop lifecycle statagles STRUCTURE OF

Operation ard maintenance plan
jsitian & digesal PLAN

RISK MANAGEMENT

Risk analys's

*  Injury, service, ervironmenta), financial, reputation
*  Climate change

IMPLEMENT
IMPROVEMENT
STRATEGY

INFORMATION MANAGEMENT & DATA IMPROVEMENT

FUTURE DEMAND

Dernand forecast and management

FINAMCIAL FORECASTS

Fini
Valuation & dep
Budget

IMPROVEMENT PLAN
Assess current/desired practces
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- '/\x

rd ITERATION
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\“‘\x /’

ANNUAL PLAN /
BUSINESS PLAN
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3.0 LEVELS OF SERVICE
3.1 CustomerResearch and Expectations

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by Council. Future
iterations of the AM plan will incorporate customer consultation on service levels and costs of providing the
service. This will assist Council and stakeholders in matching the level of service required, service risks and
consequences with the customer’s ability and willingness to pay for the service.

3.2 Strategic and Corporate Goals

This AM Plan is prepared under the direction of the Shire of Derby / West Kimberley vision, mission, goals, and
objectives. The Strategic Community Plan for 2021-2031 outlines the intended direction of the Shire, and is
available_here.

3.3 Legislative Requirements

There are many legislative requirements relating to the management of assets. Selected legislative
requirements that impact the delivery of the service are outlined in Table 3.3.

Table 3.3: Legislative Requirements

Local Government Act 1995 and
associated regulations

Building Code of Australia:
Building Act 2011
Building Regulations 2012

Disabilities Discrimination Act
1992

Planning and Development Act
2005

Heritage Act 2004

Health Act 1911

Work Health and Safety Act 2020

State Records Act 2000

Environmental Protection
Act 1986

Aboriginal Cultural Heritage Act
1992

Native Title Act 1993

Public Health Act 2016

Sets out the role, purpose, responsibilities and the powers of local
governments including the preparation of Strategic Community Plans
and Corporate Business Plans informed by Long Term Financial Plans
and Asset Management Plans.

The goal of the Building Code is to enable the achievement of nationally
consistent, minimum necessary standards of relevant, health, safety
(including structural safety and safety from fire), amenity and
sustainability objectives efficiently.

Provides protection against discrimination based on disability, in this
case in connection with access to and within buildings.

Provides for an efficient and effective land use planning system in the
State and promotes the sustainable use and development of land.

Provides for and encourages the conservation of heritage places.

Regulations of activities and the provision of services relating to public
health.
An Act:

* to make provision about, and in connection with:

» the health and safety of workers; and

* health and safety at workplaces; and

= risks to health and safety arising from work

Creation, storage and archiving of records and documents.

Sets out requirements in respect to environmental protection.

Provides a modern framework for the recognition, protection,
conservation and preservation of Aboriginal cultural heritage while
recognising the fundamental importance of Aboriginal cultural heritage
to Aboriginal people.

Law governing Native Title issues.

Regulations of activities and the provision of services relating to public
health.
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3.4 CustomerValues

Service levels are defined in three ways:
B customer values,

B customer levels of service, and

" technical levels of service.

Customer Values indicate:

®  what aspects of the service is important to the customer,
®  whether they see value in what is currently provided, and

" the likely trend over time based on the current budget provision.

Customer values and levels of service are currently based on professional judgement of Shire Administration.
Future iterations will allow for consultation with customers to provide more meaningful information about
customer expectations of Shire controlled assets.

Table 3.4: Customer Values

Service Objective: Safe, functional assets which are fit-for-purpose

Customer Values Customer Satisfaction Current Feedback Expected Trend Based on
Measure Planned Budget

Anticipated to decrease
Customer surveys and feedback Not accurately recorded due to a lack of required

funding

Anticipated to decrease
Customer surveys and feedback Not accurately recorded due to a lack of required

funding

Personal safety when
using Shire assets

High availability of Shire
assets

Fit-for-purpose assets

. . Not clear based t
which suit the needs of Customer surveys and feedback Not accurately recorded ot clear based on curren

S — information
3.5 CustomerLevels of Service

The Customer Levels of Service are considered in terms of:

Condition How good is the service ... what is the condition or quality of the service?
Function Is it suitable for its intended purpose .... Is it the right service?

Capacity/Use Is the service over or under used ... do we need more or less of these assets?

In Table 3.5 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary
of the performance measure being used, the current performance, and the expected performance based on
the current budget allocation.
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These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the
customer perception that may be more subjective.

Table 3.5: Customer Level of Service Measures

Performance
I\-::I‘;'::uc:'fe Level of Service Measure Current Performance Expe;tl ::nT::r;du:;::d en
Condition  Assets in good Regular Not met — significant Condition is likely to remain
working inspections portion of assets are stable over the planning
condition, and and customer  nearing the end of their period if FY23 funding levels
renewal satisfaction useful life and are no continue
conducted at surveys longerin good working
end of useful condition.
life
Confidence Medium Low
levels
Professional judgement Professional Judgement
supported by data with no data evidence
sampling.
Function  Assets suitable Regular Accurate data not No change in function is
for intended use inspections available, however most planned, so expected to
and customer  assets appear to be remain constant
satisfaction suitable for their intended
surveys purpose.
Confidence Low Low
levels
Professional Judgement Professional Judgement
with no data evidence with no data evidence
Capacity  Suitable Regular Accurate data not Accurate data not available
number of inspections available
assets to and customer
provide the satisfaction
required service surveys
Confidence Low Low
levels
Professional Judgement Professional Judgement
with no data evidence with no data evidence

3.6 Technical Levels of Service

Technical Levels of Service relate to the activities and allocation of resources to best achieve the desired
customer outcomes and demonstrate effective performance.

Technical service measures are linked to the activities and annual budgets covering:

®  Acquisition — the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed
road, replacing a pipeline with a larger size) or a new service that did not exist previously (e.g. a new
library).

®  Operation —the regular activities to provide services (e.g. cleaning, mowing grass, utilities, etc.)

®  Maintenance — the activities necessary to retain an asset as near as practicable to an appropriate service
condition. Maintenance activities enable an asset to provide service for its planned life (e.g. road patching,
unsealed road grading, building and structure repairs),
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®  Renewal —the activities that return the service capability of an asset up to that which it had originally
provided (e.g. road resurfacing and pavement reconstruction, pipeline replacement and building
component replacement),

Service and asset managers plan, implement and control technical service levels to influence the service

outcomes.?

Table 3.6 shows the activities expected to be provided under the current 20 year Planned Budget allocation,
and the Forecast activity requirements being recommended in this AM Plan. As this is a Core AM Plan, the
current and recommended performance are yet to be determined.

TECHNICAL LEVELS OF SERVICE

Acquisition

Operation

Maintenance

Renewal

Disposal

Note: *

LEd

Provide sufficient
assets to meet
community
demand

Ensure continual
operation and
availability of
assets

Ensure assets are
in good, usable
condition

Renewal of
assets at end of
useful life

Disposal of non-
renewed assets
and end of useful
life

% of community
demand met by
current asset
base

Budget

% of downtime
across asset
classes due to
operational
issues

Budget

% of downtime
across asset
classes due to
maintenance
issues

Budget

% of assets by
value which have
exceeded the
useful life

FY23 Budget

Number of
outstanding
assets scheduled
for disposal

FY23 Budget

Current activities related to Planned Budget.

Table 3.6: Technical Levels of Service

Lifecycle Purpose of Activity Measure | Current Recommended
Activity Activity Performance* Performance *#*

TBC in future
iterations

$0 (FY23)

TBC in future
iterations

$1,858,716 (FY23)

TBC in future
iterations

$1,048,800 (FY23)

TBC in future
iterations

$935,700 (FY23)

TBC in future
iterations

$0 (FY23)

Recommended performance related to forecast lifecycle costs.

100%

TBC in future iterations

< 2% of desired operation
window (TBC)

$1,443,896

< 2% of desired operation
window (TBC)

$355,000
0%

$1,602,941

TBC in future iterations

TBC in future iterations

Itis important to monitor the service levels regularly as circumstances can and do change. Current
performance is based on existing resource provision and work efficiencies. It is acknowledged changing

circumstances such as technology and customer priorities will change over time.

2 IPWEA, 2015, [IMM, p 2|28.
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4.0 FUTUREDEMAND
4.1 Demand Drivers

Drivers affecting demand include things such as population change, regulations, changes in demographics,
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes,
economic factors, agricultural practices, environmental awareness, etc.

4.2 Demand Forecasts

The present position and projections for demand drivers that may impact future service delivery and use of
assets require further investigation, however preliminary information is shown below.

4.3 Demand Impact and Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 4.3.

Demand for new services will be managed through a combination of managing existing assets, upgrading of
existing assets and providing new assets to meet demand and demand management. Demand management
practices can include non-asset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 4.3. Further opportunities will be
developed in future revisions of this AM Plan.

Table 4.3: Demand Management Plan

Demand driver Current position Projection Impact on services Demand Management Plan
Population 7,730% 9,175 by 2031° Increased population  To be confirmed by Shire
will increase demand
for services
Economy size To be confirmed To be To be confirmed To be confirmed by Shire
and confirmed

composition

Climate To be confirmed To be To be confirmed To be confirmed by Shire
confirmed

4.4 Asset Programs to meet Demand

New assets required to meet demand may be acquired, donated or constructed. Additional assets are
discussed in Section 5.4.

Acquiring new assets will commit the Shire to ongoing operations, maintenance and renewal costs for the
period that the service provided from the assets is required. These future costs are identified and considered
in developing forecasts of future operations, maintenance and renewal costs for inclusion in the long-term
financial plan (Refer to Section 5).

* SDWK SCP 2021-2031

* Department of Planning, WA Tomorrow, Population Report No. 11 (50" percentile projection)

Page 17 of 47

Item 7.5 - Attachment 1 Page 252



Audit Committee Meeting Minutes 8 December 2022

4.5 Climate Change Adaptation

The impacts of climate change may have a significant impact on the assets we manage and the services they
provide. In the context of the Asset Management Planning process climate change can be considered as both a
future demand and a risk.

How climate change impacts assets will vary depending on the location and the type of services provided, as
will the way in which we respond and manage those impacts.® As a minimum we should consider how to
manage our existing assets given potential climate change impacts for our region. Risk and opportunities
identified to date are shown in Table 4.5.1

Table 4.5.1 Managing the Impact of Climate Change on Assets and Services

Climate Change Potential Impact on Assets

Projected Change Management
Description L = and Services =

Storm intensity and Increase Likelihood of storm damage  Conduct inspections before

frequency is increased the wet season to ensure
customers and assets are
prepared

Quantity and severity of  Increase Likelihood of flooding is Ensure existing drainage

rainfall increased is effective

Average and maximum Increase Assets will be more reliant Ensure key community

temperatures on effective cooling assets (e.g. Civic Centre) are

methods effectively air-conditioned

Additionally, the way in which we construct new assets should recognise that there is an opportunity to build in
resilience to the impact of climate change. Building resilience can have the following benefits:

B Assets will withstand the impacts of climate change;
B Services can be sustained; and

®  Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint

Table 4.5.2 summarises some asset climate change resilience opportunities.
Table 4.5.2 Building Asset Resilience to Climate Change

Climate Change impact

These assets? Build Resilience in New Works

New Asset Description

Storm damage Increased potential Ensure all renewals are compliant with the
damage to assets Building Code and associated regulations

Flooding Increased potential Ensure renewals include effective drainage
damage to assets methods

Higher temperatures Increased Cooling Ensure renewals allow for good design,
Requirement for asserts insulation, and air-conditioning

The impact of climate change on assets is a new and complex discussion and further opportunities will be
developed in future iterations of this AM Plan.

S IPWEA Practice Note 12.1 Climate Change Impacts on the Useful Life of Infrastructure
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5.0 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the Shire plans to manage and operate the assets at the agreed
levels of service (Refer to Section 3) while managing life cycle costs.

5.1 Background Data
5.1.1 Physical parameters

The assets covered by this AM Plan are shown in “Appendix G - Assets covered by this plan”.

Asset data for this plan was extracted from several data sources including Synergy, the Shire’s Asset
Coordinator, and recent valuation data. The confidence assessment for this data is shown in Section 7.5.
Future iterations of this plan will incorporate more accurate data sources to enable more detailed analysis.

Itis evident from high level analysis and asset sustainability calculations that a significant portion of the Shire’s
Building assets have reached the end of their useful life and require renewal.

5.1.2  Asset capacity and performance

Assets are generally provided to meet design standards where these are available. However, there are
insufficient resources to address all known deficiencies. Locations where deficiencies in service performance
are known are detailed in Table 5.1.2.

Table 5.1.2: Known Service Performance Deficiencies

Buildings (generally) Many assets are nearing or have reached the end of their useful life and
require renewal, however the Shire does not have adequate reserve
funding available for renewal.

Buildings (generally) A significant portion of buildings do not meet current design guidelines
relating to accessibility and appropriate signage.

Staff Housing Awvailability and quality of housing available for Shire employees may not
be sufficient to attract and maintain a high quality workforce.

The above service deficiencies were identified from the Shire’s Asset Coordinator, previous visual inspections
and existing asset data.

5.1.3  Asset condition

Condition was previously monitored on an ad hoc basis, either through customer maintenance requests or
Shire inspections. The Shire is moving towards a more pre-emptive approach to asset condition, which feeds
into the asset management planning process.

For this iteration of the plan, condition data was provided by the Shire’s Asset Coordinator. This datais a
combination of physical inspections and desktop analysis.

Condition is measured using a 1 - 5 grading system’ as detailed in Table 5.1.3. It is important that a consistent
approach is used in reporting asset performance enabling effective decision support. Afiner grading system
may be used at a more specific level, however, for reporting in the AM plan results are translatedtoa1-5
grading scale for ease of communication.

7IPWEA, 2015, IIMM, Sec 2.5.4, p 2|80.
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Table 5.1.3: Condition Grading System

C;:adc:::‘ugn Description of Condition

1

2

Very Good: free of defects, only planned and/or routine maintenance required
Good: minor defects, increasing maintenance required plus planned maintenance
Fair: defects requiring regular and/or significant maintenance to reinstate service

Poor: significant defects, higher order cost intervention likely

Very Poor: physically unsound and/or beyond rehabilitation, immediate action required

The condition profile of Building assets is shown in Figure 5.1.3.

45

40

35

30

25

20

Number of Assets

15

10

Figure 5.1.3: Asset Condition Profile

1 -Very Good 2 - Good 3 - Fair 4 - Poor 5 -Very Poor

The majority of the Shire’s assets were self-assessed as being in either ‘Good’ or ‘Fair’ condition. This means
the majority of the buildings require increasing or significant maintenance in order to maintain effective service

levels.

The distribution of condition rating across asset sub-types is shown in Figure 5.1.4.
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Figure 5.1.4: Asset Condition Profile by Category
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Offices, Housing and Public Facilities were assessed as having an average condition rating of less than 2.2.
Toilets, Sheds and Other Assets were assessed as having an average condition rating of more than 2.4.

This does not necessarily mean the Shire should focus efforts on improving the condition of these lesser rated
assets. Instead, Council and Executive will need to assess the desired condition and level of service from each
category and adapt expenditure accordingly.

5.2 Operations and Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational activities include
cleaning, insurance, and utility costs.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate
service condition including regular ongoing day-to-day work necessary to keep assets operating. Examples of
typical maintenance activities include painting, AC replacement and equipment repairs.

The trend in O&M budgets are shown in Table 5.2.1.

Table 5.2.1: O&M Budget Trends

Fy21 $1,734,142

Fy22 $2,104,271
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FY23 $2,907,517

Future years To be confirmed by the Shire

Maintenance budget levels are considered to be adequate to meet projected service levels, which may be less
than or equal to current service levels. Where maintenance budget allocations are such that they will result in
a lesser level of service, the service consequences and service risks have been identified and are highlighted in
this AM Plan and service risks considered in the Infrastructure Risk Management Plan.

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement.

5.2.1  Asset hierarchy

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of
data, reporting information and making decisions. The hierarchy includes the asset class and component used
for asset planning and financial reporting and service level hierarchy used for service planning and delivery.

The service hierarchy is shown is Table 5.2.2.

Table 5.2.2: Asset Service Hierarchy

Service Hierarchy Service Level Objective

Not yet determined Will be developed for future iterations of the AM Plan

5.2.2 Summary of forecast operations and maintenance costs

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If
assets are disposed of the forecast operation and maintenance costs are expected to decrease.

Budget figures for 2021 have been assumed to remain constant into the future, however this may not be
sufficient to provide an adequate level of service. A detailed analysis of existing operation and maintenance
allocations is required to verify whether that is adequate.

5.3 Renewal Plan

Renewal is major capital work which does not significantly alter the original service provided by the asset, but
restores, rehabilitates, replaces, or renews an existing asset to its original service potential. Work over and
above restoring an asset to original service potential is considered to be an acquisition resulting in additional
future operations and maintenance costs.

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model.

®  The first method uses Asset Register data to project the renewal costs (current replacement cost) and
renewal timing (acquisition year plus updated useful life to determine the renewal year), or

®  The second method uses an alternative approach to estimate the timing and cost of forecast renewal work
(i.e. condition modelling system, staff judgement, average network renewals, or other).

The typical useful lives of assets used to develop projected asset renewal forecasts is based on Section 9—
Asset Accounting of the WA Local Government Accounting Manual, shown in Appendix G.

The estimates for renewals in this AM Plan were based on the asset register method, average network
renewals and Shire judgement.

5.3.1 Renewal ranking criteria

B Asset renewal is typically undertaken to either:
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®  Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate
(e.g. replacing a bridge that has a 5 t load limit), or

®  To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g. condition of a
playground).®

Itis possible to prioritise renewals by identifying assets or asset groups that:

®  Have a high consequence of failure,
®  Have high use and subsequent impact on users would be significant,
®  Have higher than expected operational or maintenance costs, and

®  Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would

provide the equivalent service.®

. The ranking criteria used to determine priority of identified renewal will be developed in future
iterations of this plan.

5.4 Summary of future renewal costs

The forecast costs associated with renewals are shown in Figure 5.4.1.

A detailed summary of the forecast renewal costs is shown in Appendix D.

2 |PWEA, 2015, IIMM, Sec 3.4.4, p 3|91.
¢ Based on IPWEA, 2015, IMM, Sec 3.4.5, p 3]|97.
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Figure 5.4.1: Forecast Renewal Costs
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The previous iteration of this plan showed a significant ‘spike” in renewal expenditure for the first year of the
plan. This was the result of several existing assets already exceeding their useful life.

In this iteration of the plan, renewals have been distributed more evenly over the lifecycle planning period to
better reflect potential for funding. Timing of specific renewals and the budget source for these will be
discussed as the Shire progresses to detailed AM plans.

5.5 Acquisition Plan

Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs.
Assets may also be donated to the Shire.

5.5.1 Selection criteria

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources such as
community requests, proposals identified by strategic plans or partnerships with others. Potential upgrade and
new works should be reviewed to verify that they are essential to the Shire’s needs. Proposed upgrade and
new work analysis should also include the development of a preliminary renewal estimate to ensure that the
services are sustainable over the longer term. Verified proposals can then be ranked by priority and available
funds and scheduled in future works programmes.

The priority ranking criteria will be developed in future iterations of this plan.

5.5.2 Summary of future asset acquisition costs

Acquisitions and related costs have not been sufficiently determined in this iteration of the plan. Forecast
acquisition asset costs will be included in future iterations.

When an entity commits to new assets, they must be prepared to fund future operations, maintenance, and
renewal costs. They must also account for future depreciation when reviewing long term sustainability.
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Expenditure on new assets and services in the capital works program will be accommodated in the long-term
financial plan, but only to the extent that there is available funding.

5.5.3 Summary of asset forecast costs

The financial projections from this asset plan are shown in Figure 5.5.3. These projections include forecast costs
for acquisition, operation, maintenance, renewal, and disposal. These forecast costs are shown relative to the
proposed budget.

The bars in the graphs represent the forecast costs needed to minimise the life cycle costs associated with the
service provision. The proposed budget line indicates the current estimate of available funding. The gap
between the forecast work and the proposed budget is the basis of the discussion on achieving balance
between costs, levels of service and risk to achieve the best value outcome.

Figure 5.5.3: Lifecycle Summary
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All figure values are shown in current day dollars.

The planned budget is not sufficient to renew all existing assets that are already in poor condition, or acquire
new assets. If future budgets are not sufficient, there will be a decrease in the levels of service being provided
and that risks will increase.

5.6 Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale,
demolition, or relocation. Assets identified for possible decommissioning and disposal have not yet been
determined.
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6.0 RISK MANAGEMENT PLANNING

The purpose of asset risk management is to document the findings and recommendations resulting from the
periodic identification, assessment and treatment of risks associated with providing services from assets, using
the fundamentals of International Standard 1SO 31000:2018 Risk management — Principles and guidelines.

Risk Management is defined in 1SO 31000:2018 as: ‘coordinated activities to direct and control with regard to
risk’2,

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring,
and the consequences should the event occur. The risk assessment should also include the development of a
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to
be non-acceptable.

6.1 Critical Assets

Critical assets are defined as those which have a high consequence of failure causing significant loss or
reduction of service. Critical assets have been identified and along with their typical failure mode, and the
impact on service delivery, are summarised in Table 6.1. Failure modes may include physical failure, collapse or
essential service interruption.

Critical assets are yet to be identified by the Shire, and this will be addressed in future iterations of this plan.

Table 6.1 Critical Assets

Critical Asset(s) Failure Mode “

Not yet identified N/A N/A

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspection programs, maintenance and capital expenditure plans are targeted at critical assets.

6.2 Risk Assessment

The risk management process used is shown in Figure 6.2 below.

Itis an analysis and problem-solving technique designed to provide a logical process for the selection of
treatment plans and management actions to protect the community against unacceptable risks.

The process is based on the fundamentals of International Standard 15O 31000:2018.

19150 31000:2009, p 2
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Scope, Context, Criteria

Risk Assessment
‘-'-"‘-\—-.____,...-'—"'-_
Risk
Identification
By
Risk
Analysis
B
Risk
Evaluation

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

RECORDING & REPORTING

Fig 6.2 Risk Management Process — Abridged
Source: 150 31000:2018, Figure 1, p9

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, development of a risk rating, evaluation of the risk and development of
a risk treatment plan for non-acceptable risks.

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences.

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. The residual risk and
treatment costs of implementing the selected treatment plan is shown in Table 6.2. It is essential that these
critical risks and costs are reported to management and the Council.

Table 6.2: Risks and Treatment Plans

Service or Asset What can Risk Rating | Risk Treatment Residual Risk | Treatment

at Risk Happen (VH, H) Plan = Costs

Not yet identified N/A N/A N/A N/A N/A

Note * The residual risk is the risk remaining after the selected risk treatment plan is implemented.

6.3 Infrastructure Resilience Approach

The resilience of critical infrastructure is vital to the ongoing provision of services to customers. To adapt to
changing conditions the Shire needs to understand its capacity to “withstand a given level of stress ordemand’,
and to respond to possible disruptions to ensure continuity of service.

Page 27 of 47

Iltem 7.5 - Attachment 1 Page 262



Audit Committee Meeting Minutes 8 December 2022

The Shire does not currently measure resilience in service delivery. This will be included in future iterations of
the AM Plan.

6.4 Service and Risk Trade-Offs

The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from
the available resources.

6.4.1 What we cannot do

If expenditure in future years is similar to now, the budget allocation will be sufficient to continue providing
existing services at current levels for the planning period. It should be noted that this asset management plan
does not allow for any acquisitions, and does not link directly to the long term financial plan.

6.4.2  Service trade-off

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken
due to available resources, then this will result in service consequences for users. These service consequences
include:

®  Frequent service interruptions due to the nature of unplanned property maintenance

igher ongoing costs due to the reactive and unplanned nature of major property maintenance
®  High going costs due to th cti d unpl d nat f major property maint

6.4.3  Risk trade-off

Operations and maintenance activities and capital projects that cannot be undertaken may sustain or create
risk consequences. These risk consequences include:

®  Public liability incidents attributable to sub-standard asset condition or design

®  Health and safety incidents while work is being conducted on assets causing fatality or serious injury

These actions and expenditures are considered and included in the forecast costs, and where developed, the
Risk Management Plan.

Page 28 of 47

Item 7.5 - Attachment 1 Page 263



Audit Committee Meeting Minutes 8 December 2022

7.0 FINANCIAL SUMMARY

This section contains the financial requirements resulting from the information presented in the previous
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of
service and asset performance matures.

7.1 Financial Sustainability and Projections

7.1.1  Sustainability of service delivery

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service

area. The two indicators are the:

" asset renewal funding ratio (proposed renewal budget for the next 20 years / forecast renewal costs for
next 10 years), and

®  medium term forecast costs/proposed budget (over 20 years of the planning period).
Asset Renewal Funding Ratio

The Asset Renewal Funding Ratio is an important indicator and illustrates that over the next 20 years we expect
to have 58% of the funds required for the optimal renewal of assets.

The forecast renewal works along with the proposed renewal budget, and the cumulative shortfall, is
illustrated in Appendix D. It should be noted that while renewal funding does not appear sufficient, the Shire
may have allocated funding to maintenance job codes which would typically be considered renewal in an asset
management context.

Medium term — 10 year financial planning period

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed
level of service to the community over a 20 year period. This provides input into 10 year financial and funding
plans aimed at providing the required services in a sustainable manner. This forecast work can be compared to
the proposed budget over the first 10 years of the planning period to identify any funding shortfall.

The forecast operations, maintenance and renewal costs over the 10 year planning period is $3,923,088 on
average per year.

The extrapolated budget for operations, maintenance and renewal funding is $3,843,217 on average per year.
This leaves a 10 year funding shortfall of $79,871 per year.

This indicates that 98% of the forecast costs needed to provide the services documented in this AM Plan are
accommodated in the proposed budget. Note, these calculations exclude acquired assets.

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast
outlays and financing to achieve a financial indicator of approximately 100% for the first years of the AM Plan
and ideally over the 10 year life of the Long-Term Financial Plan.

7.1.2  Forecast Costs (outlays) for the long-term financial plan

Appendix F shows the forecast costs (outlays) required for consideration in the 10 year long-term financial
plan.

Providing services in a financially sustainable manner requires a balance between the forecast outlays required
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan.

A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work is
required on reviewing service levels in the AM Plan (including possibly revising the long-term financial plan).

The Shire will manage the ‘gap’ by developing this AM Plan to provide guidance on future service levels and
resources required to provide these services in consultation with the community.
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7.2  Funding Strategy

The proposed funding for assets is outlined in the Shire’s budget and draft Long-Term financial plan.

The financial strategy determines how funding will be provided, whereas the AM Plan communicates how and
when this will be spent, along with the service and risk consequences of various service alternatives.

7.3 Valuation Forecasts

7.3.1  Asset valuations

Valuation data provided by the Shire (completed by APV in 2021) was used in this plan. Future iterations of this
plan will include further detail on asset valuation data.

7.3.2  Valuation forecast

Asset values will increase if additional assets are added, or decrease if assets are removed from service.

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional
assets will also require additional costs due to future renewals. Any additional assets will also add to future
depreciation forecasts.

7.4 Key Assumptions Made in Financial Forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key
assumptions made in the development of this AM plan and should provide readers with an understanding of
the level of confidence in the data behind the financial forecasts.

Key assumptions made in this AM Plan are:

®  The asset data contained in the Synergy Asset Register and LGIS Insurance Schedules is largely correct and
current. This data has been reviewed by Shire Administration, and while there are minor discrepancies, it
appears mostly accurate.

®  Renewal timings have been primarily calculated based on the WA Local Government Accounting
Manual (WALGAM) Section 09 — Asset Accounting. Where the Manual did not provide relevant information
for certain assets, peer reviewed professional judgement of Shire Administration has been used.

®  Renewal costs were primarily based on 2021 valuation data from APV, which was assumed to be correct
and current.

®  QOperations and Maintenance costs are primarily based on input from the Shire’s Asset
Coordinator; however, these are likely to increase given the age of the asset base.

®  This plan has been produced as a discussion and planning tool for the purpose of informing the Long Term
Financial Plan and Corporate Business Plan. It is one of the first steps in the Shire’s asset management
planning processes, and future iterations will address many of the shortcomings of this iteration.

7.5 Forecast Reliability and Confidence

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available
data. For effective asset and financial management, it is critical that the information is current and accurate.
Data confidence is classified on a - E level scale! in accordance with Table 7.5.1.

* |PWEA, 2015, [IMM, Table 2.4.6, p 2| 71.
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Table 7.5.1: Data Confidence Grading System

Confidence Description
Grade i

A. Very High

B. High

C. Medium

D. Low

E. Very Low

Data based on sound records, procedures, investigations and analysis, documented
properly and agreed as the best method of assessment. Dataset is complete and
estimated to be accurate + 2%

Data based on sound records, procedures, investigations and analysis, documented
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset is complete and estimated to be accurate + 10%

Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolated from a limited sample for which grade A or
B data are available. Dataset is substantially complete but up to 50% is extrapolated
data and accuracy estimated + 25%

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis.
Dataset may not be fully complete, and most data is estimated or extrapolated.

Accuracy + 40%

None or very little data held.

The estimated confidence level and reliability of data used in this AM Plan is shown in Table 7.5.2.

The overall estimated confidence level for data used in this AM Plan is considered to be low to medium.
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Table 7.5.2: Data Confidence Assessment for Data used in AM Plan

Demand drivers D Anecdotal evidence only. To be revised in future
iterations.

Growth projections D Anecdotal evidence only. To be revised in future
iterations.

Acquisition forecast E Insufficient information about customer

requirements means acquisition requirements
cannot be accurately forecast

Operation forecast o Based on input from the Shire’s Asset
Coordinator. To be revised in future iterations.

Maintenance o Based on input from the Shire’s Asset
forecast Coordinator. To be revised in future iterations.
Renewal forecast o Based mostly on third party valuations from

2021. To be revised in future iterations.
Asset values

Asset useful lives o Based on WALGA accounting guidelines, but not
adjusted for the SDWK regional requirements or
Council guidance. To be revised in future
iterations.

Condition modelling o Based on input from the Shire’s Asset
Coordinator. To be revised in future iterations.

Disposal forecast D Insufficient information about customer

requirements means acquisition requirements
cannot be accurately forecast
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8.0 PLAN IMPROVEMENT AND MONITORING

8.1 Status of Asset Management Practices'?
8.1.1  Accounting and financial data sources

This AM Plan utilises accounting and financial data. The source of the data is FY23 budget data, SDWK’s Asset
Register, WALGAM Useful Life guidelines, and third party valuations.

8.1.2  Asset management data sources

This AM Plan also utilises asset management data. The source of the data is SDWK's Policy, preceding AM
documentation, and input from Shire Administration.

8.2 Improvement Plan

Itis important that an entity recognise areas of their AM Plan and planning process that require future
improvements to ensure effective asset management and informed decision making. The improvement plan
generated from this AM Plan is shown in Table 8.2.

Table 8.2: Improvement Plan

Resnurces
Task Task R ibilit Timeli

Review F2 Asset Management Policy and amend  Council and
if required. Policy should include objectives and Executive
SMART (specific, measurable, attainable,

relevant, time-bound) targets.

2 Prepare a comprehensive AM Strategy detailing:  AM with input TBC TBC
- how the Shire will achieve its AM objectives from Council and
and targets set out in the Policy Executive
- prioritised list of AM plans to be developed

3 Allocate sufficient resources as detailed in the Council and TBC TBC
AM strategy to meet the Policy objectives Executive

4 Establish systems and processes to update, AM, Finance TBC TBC

maintain and monitor asset information,
including forecast and actual expenditure. These
systems should also be used to inform the LTFP
and annual budget.

5 Update valuation, condition and replacement Finance/AM External asset TBC
cost across all assets (combine this with valuer
Finance’s regular valuation work)

6 Complete a level of service review across all AM with input TBC TBC
asset types to determine community expectation from Council,
and priority of asset improvement Exec and
Community
7 Prepare advanced AM plans as directed by the AM TBC TBC

AM Strategy, including items not addressed in
this iteration of the plan.

8 Compare required funding in AM plans to Finance & AM, TBC TBC
available funding from LTFP, and iterate if with input from
required. Council and
Executive

12150 55000 Refers to this as the Asset Management System
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9 After AM plans have been compared with LTFP, AM with input TBC TBC
implement plans and funding for acquisition and  from Council and
disposal. Executive

10  Develop AM induction package for all new staff AM TBC TBC

and elected officials.

11  Evaluate AM program annually in accordance AM TBC TBC
with the SCP, including reporting AM KPls
including consumption ratio, asset renewal
funding ratio, and asset sustainability ratio

8.3 Monitoring and Review Procedures

This AM Plan should be reviewed during the annual budget planning process and revised to show any material
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions.

The AM Plan should be reviewed and updated annually to ensure it represents the current service level, asset
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets.
These forecast costs and proposed budget should be incorporated into the Long-Term Financial Plan once
completed.

This AM Plan has a maximum life of 4 years and is due for complete revision and updating within 12 months of
each Council election.

8.4 Performance Measures

The effectiveness of this AM Plan can be measured in the following ways:

®  The degree to which the required forecast costs identified in this AM Plan are incorporated into the long-
term financial plan,

®  The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate
structures consider the ‘global’ works program trends provided by the AM Plan,

[ |

The degree to which the existing and projected service levels and service consequences, risks and residual
risks are incorporated into the Strategic Planning documents and associated plans,

®  The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 — 100%).
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10.0 APPENDICES

10.1 Appendix A - Acquisition Forecast

A.l - Acquisition Forecast Assumptions and Source
This iteration of the plan does not include acquisitions other than those outlined in the FY23 budget.

A.2 - Acquisition Project Summary
To be provided in future iterations.

A.3 - Acquisition Forecast Summary
To be provided in future iterations.
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10.2 Appendix B - Operation Forecast

B.1- Operation Forecast Assumptions and Source

Operations costs and frequency data is primarily provided by the Shire’s Asset Coordinator.

The typical inputs for each category are shown below, however these may have been varied for individual

assets.

Items such as Pest Treatment and AC servicing were scaled according to asset size/quantity.

Description Amount Frequency
S every X Year
2.1 Housing
Insurance 0.46% 1
Utilities $1,000 1
Pest treatment $220 1
AC servicing $110 1
2.2 Offices
Insurance 0.46% 1
Utilities Building specific 1
Pest treatment $220 1
AC servicing $110 1
Cleaning Building specific 1
2.3 Toilets
Insurance 0.46% 1
Utilities Building specific 1
Pest treatment $220 1
Cleaning Building specific 1
2.4 Public Facilities
Insurance 0.46% 1
Utilities Building specific 1
Pest treatment $220 1
Cleaning Building specific 1
2.5 Sheds
Insurance 0.46% 1
Utilities Building specific 1
Pest treatment $220 1
Cleaning Building specific 1
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B.2 — Operation Forecast Summary

Table B2 - Operation Forecast Summary

Year Operation Forecast
2023 $1,443,896
2024 $1,443,896
2025 $1,443,896
2026 $1,443,896
2027 $1,443,896
2028 $1,443,896
2029 $1,443,896
2030 $1,443,896
2031 $1,443,896
2032 $1,443,896
2033 $1,443,896
2034 $1,443,896
2035 $1,443,896
2036 $1,443,896
2037 $1,443,896
2038 $1,443,896
2039 $1,443,896
2040 51,443,896
2041 $1,443,896
2042 $1,443,896
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10.3 Appendix C - Maintenance Forecast

C.1 - Maintenance Forecast Assumptions and Source
Maintenance costs and frequency data were primarily provided by the Shire’s Asset Coordinator and Director
of Technical and Development Services.

The typical inputs for each category are shown below. These inputs may have been varied for individual assets
within each category.
Description Amount Frequency

$ | every X Year

2.1 Housing

Paint internal $15,000 10
Paint external $7,000 7
AC replacement $2,500 10
Kitchen replacement $25,000 20
Bathroom replacement $20,000 20
2.2 Offices

Paint internal Building specific 10
Paint external Building specific 10
AC replacement $2,000 10
2.3 Toilets

Paint internal Building specific 10
Paint external Building specific 10

2.4 Public Facilities

Paint internal Building specific 10
Paint external Building specific 10
AC replacement $2,500 10
2.5 Sheds

Nil
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C.2 —Maintenance Forecast Summary

Table C2 - Maintenance Forecast Summary

Year Maintenance Forecast
2023 $981,750
2024 $450,750
2025 $361,750
2026 $425,750
2027 $218,750
2028 $160,250
2029 $326,750
2030 $382,250
2031 $223,750
2032 $291,750
2033 $494,750
2034 $308,750
2035 $623,750
2036 $376,750
2037 $197,750
2038 $195,250
2039 $143,750
2040 $305,250
2041 $181,750
2042 $448,750
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10.4 Appendix D - Renewal Forecast Summary

D.1- Renewal Forecast Assumptions and Source

The typical useful lives of assets used to develop projected asset renewal forecasts is generally based on the
midpoint figures from Section 9 — Asset Accounting of the WA Local Government Accounting Manual:

|ASSET DESCRIPTION CLASS LIFE LIFE VALUE RAT RATE
Buildings (Brick) Bulldings 30 to 50 40 0.00%| 3.33% to  2.00% 2.50%
|Car Parking Faciiities (High
Rise) Building 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%
Child Care Centre (Brick) Idings 20 to 40 50 0.00%| 5.00% to 2.50% 2.00%
Clock Towers Buildings 55 to 75 65 0.00%| 1.82% to 1.33% 1.54%)
Community Halls (Brick) Buildings 30 to 50 40 0.00%| 3.33% to 2.00% 2.50%
Dog Pound (Brick) Building 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%
Grandstands (Concrete) Buildings 30 to 50 40 0.00%( 3.33% to 2.00% 2.50%
Health Centres (Brick) Buildings 30 to 50 40 0.00%| 3.33% to 2.00% 2.50%|
| Indoor Recreation Centre
(Concrete & Steel) Buildings 30 to 50 40 0.00%| 3.33% to  2.00% 2.50%|
Library Building (Brick) Buildings 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%
(Brid) _|Buildings 30 to 50 | 40 0.00%) 3.33% to 2.00% 2.50%
Public Halls (Brick) Buildings 30 to 50 40 0.00%| 3.33% to  2.00% 2.50%
30 to 50 40 0.00%| 3.33% to  2.00% 2.50%
35 to 55 45 0.00%| 2.86% to 1.82% 2.22%
30 to 50 40 0.00%| 3.33% to  2.00% 2.50%|
25 to 45 35 0.00%| 4.00% to 2.22% 2.86%
30 to 50 40 0.00%| 3.33% to  2.00% 2.50%|
8 to 12 10 5.00%| 11.88% to  7.92% 9.50%
30 to 50 40 0.00%| 3.33% to  2.00% 2.50%
10 to 20 15 5.00%| 9.50% to 4.75% 6.33%

D.2 - Renewal Project Summary
Asset-specific renewal details will be available in future iterations of this plan.
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D.3 - Renewal Forecast Summary

Table D3 - Renewal Forecast Summary

Year Renewal Forecast
2023 $3,036,223
2024 $1,600,219
2025 $1,924,197
2026 $2,892,490
2027 $2,272,905
2028 $3,084,640
2029 $1,592,441
2030 $3,875,882
2031 $352,112
2032 $337,310
2033 $4,430,133
2034 $1,706,910
2035 $114,468
2036 $435,783
2037 $86,490
2038 S0
2039 $929,341
2040 $1,361,503
2041 $2,025,773
2042 S0
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10.5 Appendix E - Disposal Summary

E.1 - Disposal Forecast Assumptions and Source
This iteration of the plan does not include disposals other than those outlined in the FY23 budget.

E.2 - Disposal Project Summary
To be provided in future iterations.

E.3 - Disposal Forecast Summary
To be provided in future iterations.
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10.6 Appendix F - Budget Summary by Lifecycle Activity

Table F1 — Budget Summary by Lifecycle Activity

Year Acquisition Operation | Maintenance Renewal Disposal Total
2023 $0 $1,443,896 $981,750 $3,036,223 S0 $5,461,869
2024 $0 $1,443,896 $450,750 $1,600,219 S0 $3,494,865
2025 $0 $1,443,896 $361,750 $1,924,197 S0 $3,729,843
2026 $0 $1,443,896 $425,750 $2,892,490 S0 $4,762,135
2027 $0 $1,443,896 $218,750 $2,272,905 S0 $3,935,550
2028 ] $1,443,896 $160,250 $3,084,640 S0 54,688,785
2029 $0 $1,443,896 $326,750 $1,592,441 S0 $3,363,087
2030 $0 $1,443,896 $382,250 $3,875,882 S0 $5,702,028
2031 $0 $1,443,896 $223,750 $352,112 S0 $2,019,758
2032 $0 $1,443,896 $291,750 $337,310 S0 $2,072,956
2033 $0 $1,443,896 $494,750 $4,430,133 S0 $6,368,778
2034 $0 $1,443,896 $308,750 $1,706,910 S0 $3,459,556
2035 $0 $1,443,896 $623,750 $114,468 S0 $2,182,113
2036 $0 $1,443,896 $376,750 $435,783 S0 $2,256,428
2037 $0 $1,443,896 $197,750 $86,490 S0 $1,728,136
2038 $0 $1,443,896 $195,250 S0 S0 $1,639,146
2039 $0 $1,443,896 $143,750 $929,341 S0 $2,516,987
2040 $0 $1,443,896 $305,250 $1,361,503 S0 $3,110,649
2041 $0 $1,443,896 $181,750 $2,025,773 S0 $3,651,418
2042 $0 $1,443,896 $448,750 S0 S0 $1,892,646
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10.7 Appendix G - Assets covered by this plan

Buildings

2.1 Housing

2.1 Housing 0

2.1 Housing 577 Duplex - Lot 42 McDonald Way Fitzroy

2.1 Housing 580 Duplex 13A and 13B Holman Street Lot 1171

2.1 Housing 583 DUPLEX PAIR-LOT 653 ROWELL STREET

2.1 Housing 636 HOUSING REMOVAL & INSTALLATION - FITZROY CROSSING
2.1 Housing 538 Residence - 2 Holman Street Lot 1143

2.1 Housing 668 Residence - Unit (Lot 8/5 Rowan Street)

2.1 Housing 601 RESIDENCE - 14 BLOODWOOD CRESCENT

2.1 Housing 602 RESIDENCE - 16 BLOODWOOD CRESCENT

2.1 Housing 603 RESIDENCE - 19A WOOLLYBUTT CRESCENT

2.1 Housing 582 Residence - 6 Tower Street Lot 1146

2.1 Housing 555 Residence - 7 Tower Place Lot 1162

2.1 Housing 615 RESIDENCE - 8 KURRAJONG LOOP

2.1 Housing 638 RESIDENCE - LOT 1305 WOOLLYBUTT CONR - CEO
2.1 Housing 568 RESIDENCE - LOT 175 EMANUEL WAY FX

2.1 Housing 519 RESIDENCE - LOT 603 HANSON STREET

2.1 Housing 522 RESIDENCE - LOT 782 BARNETT WAY

2.1 Housing 734 Residence (198 Woolybutt)

2.1 Housing 703 Residence (Curtin Airport)

2.1 Housing 735 Residences - Units (20 Clarendon Street)

2.1 Housing 658 Residences - Units (Lot 404 Fallon Road Fitzroy)
2.1 Housing 659 SHORT TERM STAFF ACCOMMODATION - FITZROY CROSSING
2.2 Offices

2.2 Offices 0

2.2 Offices 697 DERBY AIRPORT OPERATIONS BUILDING

2.2 Offices 526 Derby Depot Office and Amenities

2.2 Offices 502 Derby Shire Office - Stanley Square Precinct

2.2 Offices 503 Shire President's Office

2.2 Offices 575 FITZROY DEPOT OFFICE & CRIB ROOM

2.2 Offices 567 Lot 275 Loch Street Offices Lot 275 (Coleman Centre)
2.3 Toilets

2.3 Toilets 0

2.3 Toilets 660 Ablutions - (Fitzroy Crossing)

2.3 Toilets 798 Ablutions (Derby Youth Centre)

2.3 Toilets 661 Changerooms & Ablutions (Fitzroy Recreation Precinct)
2.3 Toilets 592 DEPOT ABLUTION AREA

2.3 Toilets 532 Derby Pool - Kiosk and Changerooms

2.3 Toilets 574 Fitzroy Airport - Terminal and Toilet Block

2.3 Toilets 553 Fitzroy Depot - Demountable Toilet Block

2.3 Toilets 506 MNICHOLSON SQUARE - TOILET BLOCK

2.3 Toilets 579 NICHOLSON SQUARE CHANGEROOMS

2.3 Toilets 536 Public Toilets - Coach Park
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2.3 Toilets 640 Public Toilets - Lytton Park

2.3 Toilets 711 Toilet and Crib - Derby Airport

2.3 Toilets 539 Toilet Block - (Wharf)

2.3 Toilets 517 TOILET BLOCK - RACECOURSE

2.3 Toilets Public Toilets - Civic Centre

2.4 Public Facilities

2.4 Public facilities 0

2.4 Public facilities 505 Derby Library & Council Chambers

2.4 Public facilities 533 Ashley Street Neighbourhood Centre

2.4 Public facilities 535 Building - (Wharfinger House)

2.4 Public facilities 705 Cafe - (Derby Wharf)

2.4 Public facilities 529 Civic Centre - Stanley Square Precinct

2.4 Public facilities 566 Derby Sportsman's Club

2.4 Public facilities 677 DERBY VISITOR CENTRE

2.4 Public facilities 534 FITZROY CROSSING RECREATIONAL CENTRE

2.4 Public facilities 560 FITZROY CROSSING TOURIST BUREAU

2.4 Public facilities 562 Fitzroy Youth Activity Centre (Garnduwa Building)

2.4 Public facilities 671 FX COVERED COURTS

2.4 Public facilities 569 HACC SENIORS BUILDING

2.4 Public facilities 710 OLD DERBY JAIL

2.4 Public facilities 707 Pavillion (Lawn Bowls Facility)

2.4 Public facilities 558 Recreation Centre Building (Ashley Street)

2.4 Public facilities 593 Recreation Centre Undercover Courts (Ashley Street)

2.4 Public facilities 513 SQUASH COURTS

2.4 Public facilities 797 Terminal - (Derby Airport)

2.4 Public facilities 699 Terminal (Derby Airport)

2.4 Public facilities 716 Volley Ball Court Pavillion Recreation Centre

2.4 Public facilities 714 WAHRF GAZEBO

2.4 Public facilities 606 YOUTH CENTRE

2.4 Public facilities Rodeo Grounds - Fitzroy X (Includes fencing, lights, buildings, & arena)

2.4 Public facilities Rodeo Grounds - Derby (Includes main & camp arenas, 2xtoilet blocks,
commentators stand, caretakers shed, bar,office and fencing)

2.4 Public facilities Racecourse Buildings (Includes jockey changerooms, horse stables, wash
down, enclosure & fencing)

2.4 Public facilities Old Fire Station

2.4 Public facilities Mary Island Fishing Club

2.4 Public facilities Fire Station / SES

2.5 Sheds

2.5 Sheds 0

2.5 Sheds 793 Animal Pound (Derby Depot)

2.5 Sheds 708 Buggy Shed (Derby Gold Course)

2.5 Sheds 701 Carpenters Workshop & Office (Derby Airport)

2.5 Sheds 634 Derby Pool Pump Building

2.5 Sheds 597 DOG POUND-FX

2.5 Sheds 551 FITZROY - DEPOT

2.5 Sheds 600 FUEL SHED DERBY DEPOT

2.5 Sheds 709 Green Keepers Shed - Derby Golf Course
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2.5 Sheds 598 HAMLET GROVE FIRE SHED

2.5 Sheds 599 Lot 275 Loch Street Storage Shed Lot 275 (Coleman Centre)
2.5 Sheds 702 Mechanics Workshop - (Derby Airport)

2.5 Sheds 556 Rubbish Tip Wash Bay Shed and Fence

2.5 Sheds 713 Shed - Timber Washdown (Wharf)

2.5 Sheds 704 Shed - Transport (Wharf)

2.5 Sheds 590 SHED 15M X 15M WITH MEZZANINE FITZROY CROSSING SES
2.5 Sheds 706 Storage Shed (Johnston Street)

2.5 Sheds 700 Store (Derby Airport)

2.5 Sheds 796 Transportable Buildings - (Derby Airport)

2.5 Sheds 643 Vehicle Shed (Fitzroy Airport)

2.5 Sheds 792 Workshop (Derby Depot)

2.5 Sheds 4670 | Apex Park shed

2.5 Sheds Small Plant Shed

Other

2.4 Public facilities 633 CURTIN AIRPORT BUILDING IMPROVEMENTS
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1.0 EXECUTIVE SUMMARY
1.1 The Purpose of the Plan

This Asset Management Plan (AM Plan) details information about Land assets, with actions required to provide
an agreed level of service in the most cost-effective manner while outlining associated risks. Future iterations of
this plan will define the services to be provided, how the services are provided and the funding required over a
20 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10 year
planning period.

This plan is prepared as an initial ‘core’ asset management plan in accordance with the International
Infrastructure Management Manual, and the Department of Local Government Asset Management Framework
and Guidelines. It has been prepared primarily as a discussion and planning tool for the purpose of informing the
Long Term Financial Plan and Corporate Business Plan. It is one of the first steps in the Shire’s asset management
planning processes, and future iterations will address many of the shortcomings of this version.

Users of this plan should recognise the base level of asset management maturity at which the Shire is currently
situated and the progressive nature of its journey toward higher levels of asset management.
1.2 Asset Description

This plan is intended to cover all land controlled by the Shire. This includes recreation facilities, road verges, and
freehold lots; including where other assets (e.g. buildings) are present.

The Shire’s current asset database contains 18 land assets, which are primarily freehold lots on which housing
assets are built. Future iterations of this plan will seek to capture all land assets controlled by the Shire, which
is necessary to provide a complete understanding of the lifecycle costs involved with land assets.

The lifecycle cost of land assets will be provided in future iterations of this plan, once additional assets have
been listed and recent valuation data has been reviewed.

1.3 Levels of Service

If expenditure in future years is similar to now, the budget allocation is likely sufficient to continue providing
existing services at current levels for the planning period.

1.4 Future Demand

The factors influencing future demand and the impacts they have on service delivery are created by:

" Population
®  Economy size and composition

" Climate

These demands will be approached using a combination of managing existing assets, upgrading existing assets
and providing new assets to meet demand. Demand management practices may also include a combination of
non-asset solutions, insuring against risks and managing failures.

1.5 Lifecycle Management Plan

1.5.1 What does it Cost?

The forecast lifecycle costs necessary to provide the services covered by this AM Plan include operation,
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range of
time periods, it typically informs a Long-Term Financial Planning period of 10 years. This iteration of the plan
does not link directly to a Long Term Financial Plan.
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The forecast 20 year outlay for Land based on the FY23 budget data provided by the Shire is $59,735,231; or
$2,986,762 on average per year.

1.6 Financial Summary
1.6.1 Whatwe willdo

If expenditure in future years is similar to now, the current budget should be sufficient to maintain Land assets

to a reasonable level. Any future acquisitions will likely result in increased expenditure, which must be taken into
account.

The infrastructure reality isthat only what is funded in the long-term financial plan can be provided. The informed

decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the service levels
provided and risks.

Further data on the lifecycle costs and planned budget will be provided in future iterations of this plan.

With the current available funding, the Shire can provide services for the following:

" QOperation, maintenance, and renewal to a level similar to the present annual budget

1.6.2 What we cannot do

Limitations identified in future analysis will be presented here.

1.6.3 Managing the Risks

If current expenditure is sufficient to meet current needs, funding related risks are unlikely to occur.
1.7 Asset Management Planning Practices

Key assumptions made in this AM Plan are:
" The Shire’s FY23 budget is sufficient to maintain the current level of service for Land assets throughout the
planning period

This plan has been produced as a discussion and planning tool for the purpose of informing the Long Term
Financial Plan and Corporate Business Plan. It is one of the first steps in the Shire’s asset management
planning processes, and future iterations will address many of the shortcomings of this iteration.

Assets requiring renewal are identified from either the asset register or an alternative method.
®  The timing of capital renewals based on the asset register is applied by adding the useful life to the year of
acquisition oryear of last renewal,

" Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems

and may be supplemented with, or based on, expert knowledge.

Land assets generally do not require renewal in the traditional sense. Despite this, Improved land assets such as

recreation areas may require significant investment, especially if condition is allowed to deteriorate beyond a
certain point.

It should be noted that:

" The asset data contained in the Synergy Asset Register does not capture a significant portion of Shire
controlled land

" Expenditure relating to land assets is significant and should be documented and understood by the Shire

[ |

This AM Plan is based on a very low level of confidence information.
1.8 Monitoring and Improvement Program

The next steps resulting from this AM Plan to improve asset management practices are:
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®  Review “F2 Asset Management Policy” and amend if required. Policy should include objectives and
SMART (specific, measurable, attainable, relevant, time-bound) targets.

®  Prepare a comprehensive AM Strategy detailing:
©  how the Shire will achieve its AM objectives and targets set out in the Policy

© a prioritised list of advanced AM plans to be developed
" Allocate sufficient resources as detailed in the AM Strategy to meet the Policy objectives

" Establish systems and processes to update, maintain and monitor asset information, including forecast
and actual expenditure. These systems should also be used to inform the LTFP and annual budget.

Update valuation, condition, and replacement cost across all assets (combine this with Finance's regular
valuation work).

" Complete a level of service review across all asset types to determine community expectation and
priority of asset improvement.

®  Prepare advanced AM plans as directed by the AM Strategy.
" Compare required funding in AM plans to available funding from LTFP and iterate if required.

" After AM plans have been compared with LTFP, implement plans and funding for acquisition and
disposal.

" Develop AM induction package for all new staff and elected officials.

" Evaluate AM program annually in accordance with the SCP, and report AM KPIs including consumption
ratio, asset renewal funding ratio, and asset sustainability ratio.

" An additional improvement step specific to Land assets is to define all Shire controlled land assets, and
expenditure relating to these assets. It is important to ensure there is no expenditure overlap with other
assets such as Plant & Machinery, which are often used to maintain Land assets.
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2.0 INTRODUCTION
2.1 Background

This AM Plan communicates the requirements for the sustainable delivery of services through management of
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of
service over the planning period.

The AM Plan is to be read with the Shire of Derby / West Kimberley planning documents. This should include
the Asset Management Policy and Asset Management Strategy, where developed, along with other key
planning documents:

" Strategic Community Plan 2021 - 2031

®  Long Term Financial Plan (LTFP) (draft)

" Corporate Business Plan (draft)

For a listing of all assets covered by this AM Plan refer to Appendix G - Assets and Work Codes covered by this
plan.

These assets provide services to Shire staff, community groups, businesses, tourists, government organisations
and the wider community. In many cases, the assets are improved through a combination of landscaping and
building, in order to provide a complete service to the customer.

Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 1.

Table 1: Key Stakeholders in the AM Plan

Key Stakeholder Role in Asset Management Plan

®  Represent needs of community/shareholders
Council ®  Allocate resources to meet planning objectives in providing

services while managing risks

®  Ensure service is sustainable

®  Endorse development and maintenance of AM plans

B Set priorities for AM development

B ®  Implement annual reviews of AM plans and reporting of AM

KPIs

®  Ensure corporate knowledge and continuity of planningis
maintained

®  Develop AM plans as directed by Executive

Asset Manager ®  Analyse and process data provided by the Shire

Communicate shortfalls and risks to Council and Executive

" Provide information to Asset Manager to assist with the AM
process (for future iterations)

Asset Co-ordinator

The organisational structure for service delivery in relation to Land assets will be included in future iterations of
this plan.
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2.2

Goals and Objectives of Asset Ownership

The goal for managing Land assets is to meet the defined level of service (as amended from time to time) in the
most cost effective manner for present and future consumers. The key elements of Land asset management are:

Providing a defined level of service and monitoring performance,
Managing the impact of growth through demand management and infrastructure investment,

Taking a lifecycle approach to developing cost-effective management strategies for the long-term that
meet the defined level of service,

Identifying, assessing, and appropriately controlling risks, and

Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it willbe
allocated.

Key elements of the planning framework are:

Levels of service — specifies the services and levels of service to be provided,

Risk Management,

Future demand — how this will impact on future service delivery and how this is to be met,

Lifecycle management — how to manage its existing and future assets to provide defined levels of service,
Financial summary — what funds are required to provide the defined services,

Asset management practices — how we manage provision of the services,

Monitoring — how the plan will be monitored to ensure objectives are met,

Asset management improvement plan —how we increase asset management maturity.

Other references to the benefits, fundamentals principles and objectives of asset management are:

International Infrastructure Management Manual 2015 *

15O 550002

! Based on IPWEA 2015 IIMM, Sec 2.1.3,p 2| 13
2 1S0O 55000 Overview, principles and terminology
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A roadmap for preparing an AM Plan is shown below.

Road Map for preparing an Asset Management Plan
Source: IPWEA, 2006, IMM, Fig1.5.1, p 1.11

CORPORATE PLANNING

Confirm strategic objectives and establizh AM pelicies,
givs and goals

& responsibil ties and cvwnership

Decide core or advanced AN Plan

Gain organisational commitmant

REVIEW/COLLATE ASSET INFORMATION
Existing information
dentify & describe assets
Data collection

Canditian S ent
performance monitoring
Valuation data

ESTABLISH LEVELS OF SERVICE
Estaslish strategic linkages

Uefine and edopt statements
Estaslish meaures and tarpsts
Consultation ard sngagement

LIFECYCLE MANAGEMENT STRATEGIES DEFINE SCOPE &
Develop lifecycle statagles STRUCTURE OF

Operation ard maintenance plan
jsitian & digesal PLAN

RISK MANAGEMENT

Risk analys's

*  Injury, service, ervironmenta), financial, reputation
*  Climate change

IMPLEMENT
IMPROVEMENT
STRATEGY

INFORMATION MANAGEMENT & DATA IMPROVEMENT

FUTURE DEMAND

Dernand forecast and management

FINAMCIAL FORECASTS

Fini
Valuation & dep
Budget

IMPROVEMENT PLAN
Assess current/desired practces

Develop imarovement slas

- '/\x

rd ITERATION
r ISTHEPLAN ™ psset dato an
AFFORDABLE? - irformaticn systems

\“‘\x /’

ANNUAL PLAN /
BUSINESS PLAN
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3.0 LEVELS OF SERVICE

3.1 CustomerResearch and Expectations

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by Council. Future
iterations of the plan will incorporate customer consultation on service levels and costs of providing the service.
This will assist Council and stakeholders in matching the level of service required, service risks and consequences
with the customer’s ability and willingness to pay for the service.

3.2 Strategic and Corporate Goals

This AM Plan is prepared under the direction of the Shire of Derby / West Kimberley vision, mission, goals, and

objectives. The Strategic Community Plan for 2021-2031 outlines the intended direction of the Shire, and is

available here.

3.3

Legislative Requirements

There are many legislative requirements relating to the management of assets. Selected legislative requirements
that impact the delivery of the service are outlined in Table 2.

Table 2: Legislative Requirements

Local Government Act 1995 and
associated regulations

Planning and Development Act
2005

Heritage Act 2004

Public Health Act 2016

Work Health and Safety Act 2020

State Records Act 2000

Environmental Protection
Act 1986

Aboriginal Cultural Heritage Act
2021

Native Title Act 1993

3.4 CustomerValues

Sets out the role, purpose, responsibilities and the powers of local
governments including the preparation of Strategic Community Plans
and Corporate Business Plans informed by Long Term Financial Plans
and Asset Management Plans.

Provides for an efficient and effective land use planning system in the
State and promotes the sustainable use and development of land.

Provides for and encourages the conservation of heritage places.
Regulations of activities and the provision of services relating to public
health.

An Act:
* to make provision about, and in connection with:
» the health and safety of workers; and
* health and safety at workplaces; and
= risks to health and safety arising from work

Creation, storage and archiving of records and documents.

Sets out requirements in respect to environmental protection.

Provides a modern framework for the recognition, protection,
conservation and preservation of Aboriginal cultural heritage while
recognising the fundamental importance of Aboriginal cultural heritage
to Aboriginal people.

Law governing Native Title matters.

Service levels are defined in three ways:

B customer values,
B customer levels of service, and

" technical levels of service.
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Customer Values indicate:

®  what aspects of the service is important to the customer,
®  whether they see value in what is currently provided, and

" the likely trend over time based on the current budget provision.

Customer values and levels of service are currently based on professional judgement of Shire Administration.
Future iterations will allow for consultation with customers to provide more meaningful information about
customer expectations of Shire controlled assets.

Table 3: Customer Values

Service Objective: Safe, functional assets which are fit-for-purpose

Customer Values Customer Satisfaction Current Feedback Expected Trend Based on
Measure Planned Budget

Personal safety when Anticipated to remain
using Shire assets steady
Fit-for-purpose assets

which suit the needs of Customer surveys and feedback Not accurately recorded

Customer surveys and feedback Not accurately recorded

Not clear based on current

the customer information
3.5 CustomerLevels of Service

The Customer Levels of Service are considered in terms of:

Condition How good is the service ... what is the condition or quality of the service?
Function Is it suitable for its intended purpose .... Is it the right service?

Capacity/Use Is the service over or under used ... do we need more or less of these assets?

In Table 4 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary of
the performance measure being used, the current performance, and the expected performance based on the
current budget allocation.

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the
customer perception that may be more subjective.
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Table 4: Customer Level of Service Measures

Type of . : Performance
Measure evel of Service Measure
Condition  Assetsin Regular

acceptable inspections
condition e.g. and customer
Erass mown, satisfaction
surfaces level, surveys
weeds
supressed
Confidence
levels
Function  Assets suitable Regular
for intended use inspections
and customer
satisfaction
surveys
Confidence
levels
Capacity  Suitable Regular
number of inspections
assets to and customer
provide the satisfaction
required service surveys
Confidence
levels
3.6 Technical Levels of Service

Technical Levels of Service relate to the activities and allocation of resources to best achieve the desired

Current Performance

TBC, however most assets
appear acceptable

Low

Professional Judgement
with no data evidence
Accurate data not
available, however most
assets appear to be
suitable for their intended
purpose.

Low

Professional Judgement
with no data evidence
Accurate data not
available

Low

Professional Judgement
with no data evidence

customer outcomes and demonstrate effective performance.

Expected Trend Based on

Planned Budget

Likely to remain similar to
current levels if expenditure
remains the same

Low

Professional Judgement
with no data evidence
No change in function is
planned, so expected to
remain constant

Low
Professional Judgement

with no data evidence
Accurate data not available

Low

Professional Judgement
with no data evidence

Technical service measures are linked to the activities and annual budgets covering:

Acquisition — the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed
road, replacing a pipeline with a larger size) or a new service that did not exist previously (e.g. a new

library).

Operation —the regular activities to provide services (e.g. cleaning, mowing grass, utilities, etc.)

Maintenance - the activities necessary to retain an asset as near as practicable to an appropriate service

condition. Maintenance activities enable an asset to provide service for its planned life (e.g. road patching,

unsealed road grading, building and structure repairs),

Renewal —the activities that return the service capability of an asset up to that which it had originally
provided (e.g. road resurfacing and pavement reconstruction, pipeline replacement and building

component replacement),
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Asset managers plan, implement and control technical service levels to influence the service outcomes.?

Table 5 shows the activities expected to be provided under the current 20 year Planned Budget allocation, and
the Forecast activity requirements being recommended in this AM Plan. As this is a Core AM Plan, the current
and recommended performance and subsequent required budgets are yet to be confirmed.

Lifecycle Purpose of Activity Measure Current
Activity Activity Y Performance*

TECHNICAL LEVELS OF SERVICE

Acquisition

Operation

Maintenance

Renewal

Disposal

Note: *

LEd

Provide sufficient
assets to meet
community
demand

Ensure continual
operation and
availability of
assets

Ensure assets are
in good, usable
condition

Renewal of
assets at end of
useful life

Disposal of non-
renewed assets
and end of useful
life

Table 5: Technical Levels of Service

% of community
demand met by
current asset
base

FY23 Budget

% of downtime
across asset
classes due to
operational
issues

FY23 Budget

% of downtime
across asset
classes due to
maintenance
issues

FY23 Budget
% of assets by
value which have
exceeded the
useful life

FY23 Budget
Number of
outstanding
assets scheduled
for disposal

FY23 Budget

Current activities related to Planned Budget.

TBC in future
iterations

TBC

TBC in future
iterations

TBC

TBC in future
iterations

TBC

TBC in future
iterations

TBC

TBC in future
iterations

TBC

Recommended performance related to forecast lifecycle costs.

Recommended
Performance *#*

100%

TBC in future iterations

< 2% of desired operation
window (TBC)

TBC in future iterations

< 2% of desired operation
window (TBC)

TBC in future iterations
0%

TBC in future iterations

TBC in future iterations

TBC in future iterations

Itis important to monitor the service levels regularly as circumstances can and do change. Current performance
is based on existing resource provision and work efficiencies. It is acknowledged changing circumstances such
as technology and customer priorities will change over time.

2 IPWEA, 2015, [IMM, p 2|28.
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4.0 FUTUREDEMAND
4.1 Demand Drivers

Drivers affecting demand include things such as population change, regulations, changes in demographics,
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes,
economic factors, agricultural practices, environmental awareness, etc.

4.2 Demand Forecasts

The present position and projections for demand drivers that may impact future service delivery and use of assets
require further investigation, however preliminary information is shown below.

4.3 Demand Impact and Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 6.

Demand for new services will be managed through a combination of managing existing assets, upgrading of
existing assets and providing new assets to meet demand and demand management. Demand management
practices can include non-asset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 6. Further opportunities will be
developed in future revisions of this AM Plan.

Table 6: Demand Management Plan

Demand driver Current position Projection Impact on services Demand Management Plan
Population 7,730* 9,175 by 2031° Increased population  To be confirmed by Shire
will increase demand
for services
Economy size To be confirmed To be To be confirmed To be confirmed by Shire
and confirmed

composition

Climate To be confirmed To be To be confirmed To be confirmed by Shire
confirmed

4.4 Asset Programs to meet Demand

New assets required to meet demand may be acquired, donated or constructed. Additional assets are discussed
in5.4.

Acquiring new assets will commit the Shire to ongoing operations, maintenance and renewal costs for the period
that the service provided from the assets is required. These future costs are identified and considered in
developing forecasts of future operations, maintenance and renewal costs for inclusion in the long-term financial
plan (refer to Section 5.0).

* SDWK SCP 2021-2031

* Department of Planning, WA Tomorrow, Population Report No. 11 (50" percentile projection)
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4.5 Climate Change Adaptation

The impacts of climate change may have a significant impact on the assets we manage and the services they
provide. In the context of the Asset Management Planning process climate change can be considered as both a
future demand and a risk.

How climate change impacts assets will vary depending on the location and the type of services provided, as will
the way in which we respond and manage those impacts.® As a minimum we should consider how to manage our
existing assets given potential climate change impacts for our region. Risk and opportunities identified to date
are shown in Table 7.

Table 7: Managing the Impact of Climate Change on Assets and Services

Climate Change Potential Impact on Assets

Projected Change Management
Description L = and Services =
Storm intensity and Increase Limited impact of Land Not generally required
frequency assets
Quantity and severity of  Increase Likelihood of flooding is Ensure existing drainage
rainfall increased is effective
Average and maximum Increase Assets will be more reliant Ensure key assets have
temperatures on effective irrigation sufficient irrigation
methods

Additionally, the way in which we construct new assets should recognise that there is an opportunity to build in
resilience to the impact of climate change. Building resilience can have the following benefits:

B Assets will withstand the impacts of climate change;
B Services can be sustained; and

®  Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint

Table 8 summarises some asset climate change resilience opportunities.

Table 8: Building Asset Resilience to Climate Change

Climate Change impact to

Build Resilience in New Works
these assets

New Asset Description

Flooding Increased potential Ensure assets include effective drainage
damage to assets methods

Higher temperatures Increased stress on Ensure renewals are well suited to the harsh
vegetation Kimberley climate

The impact of climate change on assets is a new and complex discussion and further opportunities will be
developed in future iteration of this AM Plan.

S IPWEA Practice Note 12.1 Climate Change Impacts on the Useful Life of Infrastructure
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5.0 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the Shire plans to manage and operate the assets at the agreed levels
of service (Refer to Section 3) while managing life cycle costs.

5.1 Background Data
5.1.1 Physical parameters

The assets covered by this AM Plan are shown in “Appendix G - Assets and Work Codes covered by this plan”.

Asset data for this plan was extracted primarily from Synergy. The confidence assessment for this data is shown
in 7.0. Future iterations of this plan will incorporate more accurate data sources to enable more detailed analysis.

5.1.2  Asset capacity and performance

Assets are generally provided to meet design standards where these are available. Known service performance
deficiencies are not currently documented here. This will be reviewed in future iterations.

5.1.3  Asset condition

Condition is generally monitored by the Shire’s outdoor crew, with maintenance schedules dependent on
weather, staffing, machinery availability, and concurrent workloads. The Shire should look to move towards a
more pre-emptive approach to asset condition, which feeds into the asset management planning process.

Further condition data will be provided in future iterations.

5.2 Operations and Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational activities include
mowing, slashing, weeding, and rubbish collection.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate service
condition. Examples of typical maintenance activities include turf repairs and drainage modifications.

The trend in O&M budget is not currently documented, and will be included in future iterations.
Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement.

5.2.1  Asset hierarchy

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of
data, reporting information and making decisions. The hierarchy includes the asset class and component used
for asset planning and financial reporting and service level hierarchy used for service planning and delivery.

The service hierarchy is shown is Table 9.

Table 9: Asset Service Hierarchy

Service Hierarchy Service Level Objective

Not yet determined Will be developed for future iterations of the AM Plan

5.2.2 Summary of forecast operations and maintenance costs

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset stock.
If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If assets
are disposed of the forecast operation and maintenance costs are expected to decrease. A detailed analysis of
existing operation and maintenance allocations is required to verify whether that is adequate.
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5.3 Renewal Plan

Renewal is major capital work which does not significantly alter the original service provided by the asset, but
restores, rehabilitates, replaces, or renews an existing asset to its original service potential. Work over and above
restoring an asset to original service potential is considered to be an acquisition resulting in additional future
operations and maintenance costs.

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model.

®  The first method uses Asset Register data to project the renewal costs (current replacement cost) and
renewal timing (acquisition year plus updated useful life to determine the renewal year), or

®  The second method uses an alternative approach to estimate the timing and cost of forecast renewal work
(i.e. condition modelling system, staff judgement, average network renewals, or other).

No renewals are forecast in this plan.

5.4 Acquisition Plan

Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs.
Assets may also be donated to the Shire.

5.4.1 Selection criteria

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources such as
community requests, proposals identified by strategic plans or partnerships with others. Potential upgrade and
new works should be reviewed to verify that they are essential to the Shire’s needs. Proposed upgrade and
new work analysis should also include the development of a preliminary renewal estimate to ensure that the
services are sustainable over the longer term. Verified proposals can then be ranked by priority and available
funds and scheduled in future works programmes.

The priority ranking criteria will be developed in future iterations of this plan.

5.4.2 Summary of future asset acquisition costs

Acquisitions and related costs have not been sufficiently determined in this iteration of the plan. Forecast
acquisition asset costs will be included in future iterations.

When an entity commits to new assets, they must be prepared to fund future operations, maintenance, and
renewal costs. They must also account for future depreciation when reviewing long term sustainability.

Expenditure on new assets and services in the capital works program will be accommodated in the long-term
financial plan, but only to the extent that there is available funding.

5.4.3 Summary of asset forecast costs

The financial projections for this asset class will be provided in future iterations.

5.5 Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition,
or relocation. Assets identified for possible decommissioning and disposal have not yet been determined.
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6.0 RISK MANAGEMENT PLANNING

The purpose of asset risk management is to document the findings and recommendations resulting from the
periodic identification, assessment and treatment of risks associated with providing services from assets, using
the fundamentals of International Standard 1SO 31000:2018 Risk management — Principles and guidelines.

Risk Management is defined in 1SO 31000:2018 as: ‘coordinated activities to direct and control with regard to
risk’.

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a financial shock’, reputational impacts, or other consequences.
The risk assessment process identifies credible risks, the likelihood of the risk event occurring, and the
consequences should the event occur. The risk assessment should also include the development of a risk rating,
evaluation of the risks and development of a risk treatment plan for those risks that are deemed to be non-
acceptable.

6.1 Critical Assets

Critical assets are defined as those which have a high consequence of failure causing significant loss or reduction
of service. Critical assets have been identified and along with their typical failure mode, and the impact on service
delivery, are summarised in Table 10. Failure modes may include physical failure, collapse or essential service
interruption.

Critical assets are yet to be identified by the Shire, and this will be addressed in future iterations of this plan.

Table 10: Critical Assets

Critical Asset(s) Failure Mode m

Not yet identified N/A N/A

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspection programs, maintenance and capital expenditure plans are targeted at critical assets.

6.2 Risk Assessment

The risk management process used is shown in Figure 1.

It is an analysis and problem-solving technique designed to provide a logical process for the selection of
treatment plans and management actions to protect the community against unacceptable risks.

The process is based on the fundamentals of International Standard 1SO 31000:2018.

7150 31000:2009, p 2
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Scope, Context, Criteria

Risk Assessment
‘-'-"‘-\—-.____,...-'—"'-_
Risk
Identification
By
Risk
Analysis
B
Risk
Evaluation

S oo

RECORDING & REPORTING

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

Figure 1: Risk Management Process — Abridged. Source: IS0 31000:2018, Figure 1, p9

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the consequences
should the event occur, development of a risk rating, evaluation of the risk and development of a risk treatment
plan for non-acceptable risks.

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a financial shock’, reputational impacts, or other consequences.

Critical risks are those assessed with Very High’ (requiring immediate corrective action) and ‘High’ (requiring
corrective action) risk ratings identified in the Risk Management Plan. The residual risk and treatment costs of
implementing the selected treatment plan is shown in Table 11. It is essential that these critical risks and costs
are reported to management and the Council.

Table 11: Risks and Treatment Plans

Service or Asset What can Risk Rating | Risk Treatment Residual Risk | Treatment

at Risk Happen (VH, H) Plan * Costs

Not yet identified N/A N/A N/A N/A N/A

Note * The residual risk is the risk remaining after the selected risk treatment plan is implemented.

6.3 Infrastructure Resilience Approach

The resilience of critical infrastructure is vital to the ongoing provision of services to customers. To adapt to
changing conditions the Shire needs to understand its capacity to ‘withstand a given level of stress or demand’,
and to respond to possible disruptions to ensure continuity of service.

The Shire does not currently measure resilience in service delivery. This will be included in future iterations of
the AM Plan.
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6.4 Service and Risk Trade-Offs

The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from
the available resources.

6.4.1 What we cannot do
Limitations identified in future analysis will be presented here.
6.4.2  Service trade-off

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken
due to available resources, then this will result in service consequences for users. Trade-offs identified will be
presented here in future iterations.

6.4.3 Risk trade-off

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or create
risk consequences. Potential risk consequences will be provided in future iterations.
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7.0 FINANCIAL SUMMARY

This section will contains the financial requirements resulting from the information presented in the previous
sections of this AM Plan.

As previously discussed, the data relating to Land assets requires further development in order to provide value
to the AM planning process.

FY23 budget data provided by the Shire allocated a total of $2,986,762 per year to land assets. This allocation is
facilitated through the use of work codes, which are shown in Appendix G - Assets and Work Codes covered by
this plan. It should be noted that the location of most of these work codes does not correlate to the listed assets.
This should be remedied in future iterations to enable further financial information to be presented here.

Data confidence in this plan is classified on a A - E level scale® in accordance with Table 12.

Table 12: Data Confidence Grading System

Confidence D ioti
Grade escription

A. Very High

B. High

C. Medium

D. Low

E. Very Low

Data based on sound records, procedures, investigations and analysis, documented
properly and agreed as the best method of assessment. Dataset is complete and
estimated to be accurate + 2%

Data based on sound records, procedures, investigations and analysis, documented
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset is complete and estimated to be accurate + 10%

Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolated from a limited sample for which grade A or
B data are available. Dataset is substantially complete but up to 50% is extrapolated
data and accuracy estimated + 25%

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis.
Dataset may not be fully complete, and most data is estimated or extrapolated.

Accuracy + 40%

None or very little data held.

The estimated confidence level and reliability of data used in this AM Plan is shown in Table 13.

The overall estimated confidence level for data used in this AM Plan is considered to be very low.

¢ 1PWEA, 2015, IIMM, Table 2.4.6, p 2| 71.
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Table 13: Data Confidence Assessment for Data used in AM Plan

Demand drivers D Anecdotal evidence only. To be revised in future
iterations.

Growth projections D Anecdotal evidence only. To be revised in future
iterations.

Acquisition forecast E Insufficient information about customer

requirements means acquisition requirements
cannot be accurately forecast

Operation forecast E Sufficient data not currently available
Maintenance E Sufficient data not currently available
forecast

Renewal forecast E Sufficient data not currently available

Asset values

Asset useful lives E Sufficient data not currently available
Condition modelling E Sufficient data not currently available
Disposal forecast E Sufficient data not currently available
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8.0 PLAN IMPROVEMENT AND MONITORING

8.1 Status of Asset Management Practices’
8.1.1  Accounting and financial data sources

This AM Plan does not utilise accounting and financial data, other than FY23 budget data provided by the
Shire.

8.1.2  Asset management data sources

This AM Plan utilises limited asset management data. The source of the data is SDWK's Policy, preceding AM
documentation, and input from Shire Administration.

8.2 Improvement Plan

It is important that an entity recognise areas of the AM Plan and planning process that require future
improvements to ensure effective asset management and informed decision making. The improvement plan
generated from this AM Plan is shown in Table 14.

Table 14: Improvement Plan

Resources
Task Task R bilit Timeli
espnns‘ - REqUIrEd e

Review F2 Asset Management Policy and amend  Council and
if required. Policy should include objectives and Executive
SMART (specific, measurable, attainable,

relevant, time-bound) targets.

2 Prepare a comprehensive AM Strategy detailing:  AM with input TBC TBC
- how the Shire will achieve its AM objectives from Council and
and targets set out in the Policy Executive
- prioritised list of AM plans to be developed

3 Allocate sufficient resources as detailed in the Council and TBC TBC
AM strategy to meet the Policy objectives Executive

4 Establish systems and processes to update, AM, Finance TBC TBC

maintain and monitor asset information,
including forecast and actual expenditure. These
systems should also be used to inform the LTFP
and annual budget.

5 Update valuation, condition and replacement Finance/AM External asset TBC
cost across all assets (combine this with valuer
Finance’s regular valuation work)
6 Complete a level of service review across all AM with input TBC TBC
asset types to determine community expectation from Council,
and priority of asset improvement Exec and
Community
7 Prepare advanced AM plans as directed by the AM TBC TBC

AM Strategy, including items not addressed in
this iteration of the plan.

8 Compare required funding in AM plans to Finance & AM, TBC TBC
available funding from LTFP, and iterate if with input from
required. Council and
Executive

%SO 55000 Refers to this as the Asset Management System
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9 After AM plans have been compared with LTFP, AM with input TBC TBC
implement plans and funding for acquisition and  from Council and
disposal. Executive

10  Develop AM induction package for all new staff AM TBC TBC

and elected officials.

11  Evaluate AM program annually in accordance AM TBC TBC
with the SCP, including reporting AM KPls
including consumption ratio, asset renewal
funding ratio, and asset sustainability ratio

8.3 Monitoring and Review Procedures

This AM Plan should be reviewed during the annual budget planning process and revised to show any material
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions.

The AM Plan should be reviewed and updated annually to ensure it represents the current service level, asset
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets.
These forecast costs and proposed budget should be incorporated into the Long-Term Financial Plan once
completed.

This AM Plan has a maximum life of 4 years and is due for complete revision and updating within 12 months of
each Council election.

8.4 Performance Measures

The effectiveness of this AM Plan can be measured in the following ways:

®  The degree to which the required forecast costs identified in this AM Plan are incorporated into the long-
term financial plan,

®  The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate
structures consider the ‘global’ works program trends provided by the AM Plan,

[ |

The degree to which the existing and projected service levels and service consequences, risks and residual
risks are incorporated into the Strategic Planning documents and associated plans,

®  The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 — 100%).
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10.0 APPENDICES

10.1 Appendix A - Acquisition Forecast

A.l - Acquisition Forecast Assumptions and Source
To be provided in future iterations.

A.2 - Acquisition Project Summary
To be provided in future iterations.

A.3 - Acquisition Forecast Summary
To be provided in future iterations.

10.2 Appendix B - Operation Forecast
B.1- Operation Forecast Assumptions and Source

To be provided in future iterations.

B.2 — Operation Forecast Summary
To be provided in future iterations.

10.3 Appendix C - Maintenance Forecast
C.1 - Maintenance Forecast Assumptions and Source

To be provided in future iterations.

C.2 —Maintenance Forecast Summary
To be provided in future iterations.

10.4 Appendix D - Renewal Forecast Summary

D.1- Renewal Forecast Assumptions and Source
To be provided in future iterations.

D.2 - Renewal Project Summary
To be provided in future iterations.

D.3 - Renewal Forecast Summary
To be provided in future iterations.

10.5 Appendix E - Disposal Summary

E.1 - Disposal Forecast Assumptions and Source
To be provided in future iterations.

E.2 - Disposal Project Summary
To be provided in future iterations.

E.3 - Disposal Forecast Summary
To be provided in future iterations.
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10.6 Appendix F - Budget Summary by Lifecycle Activity

To be provided in future iterations.

10.7 Appendix G - Assets and Work Codes covered by this plan

Assets:
1.1 Land 3 LOT 782 BARNETT WAY
1.1 Land 7 LOT 1146 TOWER
1.1 Land 8 LOT 1162 TOWER
1.1 Land 9 LOT 1171 HOLMANMN STREET
1.1 Land 11 | Clarendon Street Lot 296 and 297 (Coach Park)
1.1 Land 13 | Rowell Street 4A and 4B 653 (Lot 500)
1.1 Land 14 | Lot 324 20 Clarendon Street (Staff Housing Units)
1.1 Land 20 Hanson Street 11 Lot 603
1.1 Land 23 | Lot 1143 2 Holman Street
1.1 Land 26 | McDonald Way Lot 42
1.1 Land 27 | Loch Street 4 Lot 275 (Coleman Centre)
1.1 Land 33 LOT 1378 BLOODWOOD CRESCENT
1.1 Land 34 LOT 1294 WOOLLYBUTT CNR
1.1 Land 35 8 KURRAJONG LOOP
1.1 Land 36 LOT 1305 WOOLLYBUTT CORNER
1.1 Land 37 LOT 404 (74) FALLON ROAD FITZROY CROSSING
1.1 Land 691 | GOLF COURSE-VESTED LAND
1.1 Land 698 | DERBY AIRPORT OPERATIONS BUIDLING- LAND

Work codes:

Job

Description

Inc/Exp Analysis Summary

FY23 Budget

Wooo1

Cemetery Maintenance - Derby

Employee Costs

$25,000.00

Wooo1

Cemetery Maintenance - Derby

Material & Contracts

$15,000.00

Wooo1

Cemetery Maintenance - Derby

Material & Contracts

$2,499.96

Wooo1

Cemetery Maintenance - Derby

Utilities (Electricity, Water, Gas, Etc)

$9,057.96

Wooo1

Cemetery Maintenance - Derby

Labour Overheads Allocated.

541,337.47

Wooo1

Cemetery Maintenance - Derby

Plant Operating Costs Allocated.

57,984.62

Wooo2

Cemetery Maintenenace - Fitzroy Crossing

Employee Costs

$0.00

Wooo2

Cemetery Maintenenace - Fitzroy Crossing

Material & Contracts

50.00

Wooo2

Cemetery Maintenenace - Fitzroy Crossing

Labour Overheads Allocated.

50.00

Wooo2

Cemetery Maintenenace - Fitzroy Crossing

Plant Operating Costs Allocated.

$0.00

Wooos

Misc Parks & Gardens - Derby - Maintenance

Employee Costs

$40,000.00

Wooos

Misc Parks & Gardens - Derby - Maintenance

Material & Contracts

$15,000.00

Wooos

Misc Parks & Gardens - Derby - Maintenance

Material & Contracts

$5,000.01

Wooos

Misc Parks & Gardens - Derby - Maintenance

Labour Overheads Allocated.

$57,203.83

Wooos

Misc Parks & Gardens - Derby - Maintenance

Plant Operating Costs Allocated.

$12,775.38

Wooos

Nichelson Square - Maintenance

Employee Costs

$2,000.00

Wooos

Nichelson Square - Maintenance

Material & Contracts

$6,000.00

Wooos

Nichelson Square - Maintenance

Material & Contracts

$7,999.67
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W0003 Nichelson Square - Maintenance Utilities (Electricity, Water, Gas, Etc) $5,486.00
W0003 Nichelson Square - Maintenance Labour Overheads Allocated. $3,307.00
W0009 Nichelson Square - Maintenance Plant Operating Costs Allocated. 5638.77
w0010 Lytton Park - Maintenance Employee Costs $30,000.00
Wo010 Lytton Park - Maintenance Material & Contracts $3,999.99
Wo010 Lytton Park - Maintenance Material & Contracts $4,000.00
Wo010 Lytton Park - Maintenance Utilities (Electricity, Water, Gas, Etc) $0.00
Wo010 Lytton Park - Maintenance Insurance $876.00
Wo010 Lytton Park - Maintenance Labour Overheads Allocated. $40,668.83
w0010 Lytton Park - Maintenance Plant Operating Costs Allocated. 59,581.54
w0011 Apex Park - Maintenance Employee Costs $15,000.00
Woo11 Apex Park - Maintenance Material & Contracts $999,99
Woo11 Apex Park - Maintenance Material & Contracts $6,999.99
Woo11 Apex Park - Maintenance Utilities (Electricity, Water, Gas, Etc) $0.00
Wo011 Apex Park - Maintenance Insurance $44,04
Woo11 Apex Park - Maintenance Labour Overheads Allocated. $24,802.48
w0011 Apex Park - Maintenance Plant Operating Costs Allocated. 54,790.77
Woo12 Wharf Park - Maintenance Employee Costs $15,000.00
Woo12 Wharf Park - Maintenance Material & Contracts $999,99
Woo12 Wharf Park - Maintenance Material & Contracts $5,000.01
Woo12 Wharf Park - Maintenance Utilities (Electricity, Water, Gas, Etc) $0.00
Woo12 Wharf Park - Maintenance Labour Overheads Allocated. $24,802.48
Woo12 Wharf Park - Maintenance Plant Operating Costs Allocated. $4,790.77
w0014 Bouganvillea Park - Maintenance Employee Costs $2,000.00
Wo014 Bouganvillea Park - Maintenance Material & Contracts $5,000.01
Wo014 Bouganvillea Park - Maintenance Material & Contracts $5,000.01
Wo014 Bouganvillea Park - Maintenance Labour Overheads Allocated. $3,307.00
w0014 Bouganvillea Park - Maintenance Plant Operating Costs Allocated. 5638.77
Wo01s Boab Prison Tree/Myalls Bore - Maintenance Employee Costs $2,000.00
Wo01s Boab Prison Tree/Myalls Bore - Maintenance Material & Contracts $5,000.01
Wo01s Boab Prison Tree/Myalls Bore - Maintenance Material & Contracts $2,000.00
Wo01s Boab Prison Tree/Myalls Bore - Maintenance Labour Overheads Allocated. $3,307.00
W0015 Boab Prison Tree/Myalls Bore - Maintenance Plant Operating Costs Allocated. 5638.77
Wo0016 Boab Dinner Tree - Maintenance Employee Costs 52,000.00
Wo016 Boab Dinner Tree - Maintenance Material & Contracts $999,99
Wo016 Boab Dinner Tree - Maintenance Material & Contracts $999,99
Wo016 Boab Dinner Tree - Maintenance Labour Overheads Allocated. $3,307.00
W0016 Boab Dinner Tree - Maintenance Plant Operating Costs Allocated. 5638.77
Wo0o17 Loch Street Median - Maintenance Employee Costs $40,000.00
Wo0o17 Loch Street Median - Maintenance Material & Contracts $3,000.00
Wo0o17 Loch Street Median - Maintenance Material & Contracts $12,999.99
Wo0o17 Loch Street Median - Maintenance Labour Overheads Allocated. $66,139.95
Wo0o17 Loch Street Median - Maintenance Plant Operating Costs Allocated. $12,775.38
w0018 Clarendon St Median & Verges - Maintenance Employee Costs $60,000.00
woo1s Clarendon St Median & Verges - Maintenance Material & Contracts $2,000.01
W0018 Clarendon St Median & Verges - Maintenance Material & Contracts $5,000.01
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Woo1s

Clarendon St Median & Verges - Maintenance

Utilities (Electricity, Water, Gas, Etc)

$4,049.00

Woo1s

Clarendon St Median & Verges - Maintenance

Labour Overheads Allocated.

$99,209.93

Woo1s

Clarendon St Median & Verges - Maintenance

Plant Operating Costs Allocated.

$19,163.08

Woo1s

Stanley Square & Botanical Gdn - Maintenance

Employee Costs

$65,000.00

Woo1s

Stanley Square & Botanical Gdn - Maintenance

Material & Contracts

$3,999.99

Woo1s

Stanley Square & Botanical Gdn - Maintenance

Material & Contracts

$9,999.99

Woo1s

Stanley Square & Botanical Gdn - Maintenance

Labour Overheads Allocated.

$107,477 42

Woo1s

Stanley Square & Botanical Gdn - Maintenance

Plant Operating Costs Allocated.

$20,760.00

Wooz20

Ashley Street Recreation Precinct - Maintenance

Employee Costs

$10,000.00

Wooz20

Ashley Street Recreation Precinct - Maintenance

Material & Contracts

$1,000.00

Wooz20

Ashley Street Recreation Precinct - Maintenance

Material & Contracts

$5,000.01

Wooz20

Ashley Street Recreation Precinct - Maintenance

Labour Overheads Allocated.

$16,534.99

Wooz20

Ashley Street Recreation Precinct - Maintenance

Plant Operating Costs Allocated.

$3,193.85

Woo21

Wells Street Reserve - Maintenance

Employee Costs

$0.00

Woo21

Wells Street Reserve - Maintenance

Labour Overheads Allocated.

$0.00

Woo21

Wells Street Reserve - Maintenance

Plant Operating Costs Allocated.

$0.00

Woo22

Bloodwood Park - Maintenance

Employee Costs

$2,000.00

Woo22

Bloodwood Park - Maintenance

Material & Contracts

56,999.99

Woo22

Bloodwood Park - Maintenance

Insurance

$305.04

Woo22

Bloodwood Park - Maintenance

Labour Overheads Allocated.

$3,307.00

Woo22

Bloodwood Park - Maintenance

Plant Operating Costs Allocated.

5638.77

Woo24

Heritage Precinct Grounds Mtc - Maintenance

Employee Costs

$2,000.00

Woo24

Heritage Precinct Grounds Mtc - Maintenance

Material & Contracts

$5,000.01

Woo24

Heritage Precinct Grounds Mtc - Maintenance

Labour Overheads Allocated.

$3,307.00

Woo24

Heritage Precinct Grounds Mtc - Maintenance

Plant Operating Costs Allocated.

5638.77

Wo025

Pioneer Cemetery - Maintenance

Employee Costs

50.00

Wo025

Pioneer Cemetery - Maintenance

Labour Overheads Allocated.

50.00

Wo025

Pioneer Cemetery - Maintenance

Plant Operating Costs Allocated.

$0.00

Wo026

Coolibah Park - Maintenance

Employee Costs

$2,000.00

Wo026

Coolibah Park - Maintenance

Material & Contracts

$999.99

Wo026

Coolibah Park - Maintenance

Utilities (Electricity, Water, Gas, Etc)

$16,897.00

Wo026

Coolibah Park - Maintenance

Labour Overheads Allocated.

$3,307.00

Wo026

Coolibah Park - Maintenance

Plant Operating Costs Allocated.

5638.77

w0027

Cypress Park - Maintenance

Employee Costs

$15,000.00

Woo27

Cypress Park - Maintenance

Material & Contracts

$999.99

Woo27

Cypress Park - Maintenance

Material & Contracts

$999.99

Woo27

Cypress Park - Maintenance

Utilities (Electricity, Water, Gas, Etc)

$5,184.00

Woo27

Cypress Park - Maintenance

Labour Overheads Allocated.

$24,802.48

Woo27

Cypress Park - Maintenance

Plant Operating Costs Allocated.

54,790.77

Woo28

Jetty Walkway - Maintenance

Employee Costs

$2,000.00

Woo28

Jetty Walkway - Maintenance

Material & Contracts

$2,000.00

Woo28

Jetty Walkway - Maintenance

Material & Contracts

$5,000.00

Woo28

Jetty Walkway - Maintenance

Labour Overheads Allocated.

$3,307.00

Woo28

Jetty Walkway - Maintenance

Plant Operating Costs Allocated.

5638.77

Woo23

Botanical Gardens - Maintenance

Labour Overheads Allocated.

$0.00

w0029

Botanical Gardens - Maintenance

Plant Operating Costs Allocated.

$0.00
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Woo30

Golf Links Estate - Maintenance

Employee Costs

$15,000.00

Woo30

Golf Links Estate - Maintenance

Material & Contracts

$999.99

Woo30

Golf Links Estate - Maintenance

Utilities (Electricity, Water, Gas, Etc)

$10,070.00

Woo30

Golf Links Estate - Maintenance

Labour Overheads Allocated.

$24,802.48

Woo30

Golf Links Estate - Maintenance

Plant Operating Costs Allocated.

54,790.77

Woo31

Playground Equipment Maintenance

Employee Costs

$2,000.00

Woo31

Playground Equipment Maintenance

Material & Contracts

$0.00

Woo31

Playground Equipment Maintenance

Material & Contracts

$9,999.99

Woo31

Playground Equipment Maintenance

Labour Overheads Allocated.

$3,307.00

Woo31

Playground Equipment Maintenance

Plant Operating Costs Allocated.

5638.77

Woo32

Misc Parks & Gardens - Fitzroy - Maintenance

Employee Costs

$25,000.00

Woo32

Misc Parks & Gardens - Fitzroy - Maintenance

Material & Contracts

$12,000.00

Woo32

Misc Parks & Gardens - Fitzroy - Maintenance

Material & Contracts

$5,000.01

Woo32

Misc Parks & Gardens - Fitzroy - Maintenance

Labour Overheads Allocated.

541,337.47

Woo32

Misc Parks & Gardens - Fitzroy - Maintenance

Plant Operating Costs Allocated.

57,984.62

Wo033

Fitzroy Oval - Maintenance

Employee Costs

$50,000.00

Wo033

Fitzroy Oval - Maintenance

Material & Contracts

54,999.34

Wo033

Fitzroy Oval - Maintenance

Material & Contracts

54,999.34

Wo033

Fitzroy Oval - Maintenance

Utilities (Electricity, Water, Gas, Etc)

$15,612.00

Wo033

Fitzroy Oval - Maintenance

Labour Overheads Allocated.

$82,674.94

Wo033

Fitzroy Oval - Maintenance

Plant Operating Costs Allocated.

$15,969.23

Woo34

Derby Youth Centre - Maintenance

Employee Costs

$15,000.00

Woo34

Derby Youth Centre - Maintenance

Material & Contracts

$3,000.00

Woo34

Derby Youth Centre - Maintenance

Material & Contracts

$2,000.00

Woo34

Derby Youth Centre - Maintenance

Labour Overheads Allocated.

$24,802.48

Woo34

Derby Youth Centre - Maintenance

Plant Operating Costs Allocated.

54,790.77

W0036

Street Maintenance - Area 1

Employee Costs

$40,000.00

W0036

Street Maintenance - Area 1

Material & Contracts

$2,000.01

W0036

Street Maintenance - Area 1

Material & Contracts

$3,500.01

W0036

Street Maintenance - Area 1

Labour Overheads Allocated.

$66,139.95

W0036

Street Maintenance - Area 1

Plant Operating Costs Allocated.

$12,775.38

Woo37

Street Maintenance Area 2

Employee Costs

$40,000.00

Woo37

Street Maintenance Area 2

Material & Contracts

55,499.33

Wo037

Street Maintenance Area 2

Labour Overheads Allocated.

$66,139.95

Woo37

Street Maintenance Area 2

Plant Operating Costs Allocated.

$12,775.38

Woo3s

Street Maintenance Area 3

Employee Costs

$55,000.00

Woo3s

Street Maintenance Area 3

Material & Contracts

$3,000.00

Woo3s

Street Maintenance Area 3

Labour Overheads Allocated.

$90,942.44

Woo3s

Street Maintenance Area 3

Plant Operating Costs Allocated.

$17,566.15

Woo033

Street Maintenance Area 4

Employee Costs

$45,000.00

Woo033

Street Maintenance Area 4

Material & Contracts

$2,000.01

Woo033

Street Maintenance Area 4

Material & Contracts

$2,499.99

Woo033

Street Maintenance Area 4

Labour Overheads Allocated.

$74,407.45

Woo033

Street Maintenance Area 4

Plant Operating Costs Allocated.

$14,372.31

Woo40

Street Maintenance Area s

Employee Costs

$50,000.00

Wo040

Street Maintenance Area 5

Material & Contracts

$5,000.01
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Woo40

Street Maintenance Area s

Material & Contracts

$2,000.01

Woo40

Street Maintenance Area s

Labour Overheads Allocated.

582,674.94

Woo40

Street Maintenance Area s

Plant Operating Costs Allocated.

$15,969.23

Woo42

Street Trees - Derby - Maintenance

Employee Costs

$20,000.00

Woo42

Street Trees - Derby - Maintenance

Material & Contracts

$25,000.00

Woo42

Street Trees - Derby - Maintenance

Material & Contracts

$1,000.00

Woo42

Street Trees - Derby - Maintenance

Labour Overheads Allocated.

$33,069.98

Woo42

Street Trees - Derby - Maintenance

Plant Operating Costs Allocated.

56,387.69

Woo43

Street Trees - Fitzroy - Maintenance

Employee Costs

$2,000.00

Woo43

Street Trees - Fitzroy - Maintenance

Material & Contracts

$15,000.00

Woo43

Street Trees - Fitzroy - Maintenance

Material & Contracts

$1,000.00

Woo43

Street Trees - Fitzroy - Maintenance

Utilities (Electricity, Water, Gas, Etc)

$732.96

Woo43

Street Trees - Fitzroy - Maintenance

Labour Overheads Allocated.

$3,307.00

Woo43

Street Trees - Fitzroy - Maintenance

Plant Operating Costs Allocated.

5638.77

Woo44

Rodeo Grounds And Racecourse - Derby - Maintenance

Employee Costs

$0.00

Woo44

Rodeo Grounds And Racecourse - Derby - Maintenance

Labour Overheads Allocated.

$0.00

Woo44

Rodeo Grounds And Racecourse - Derby - Maintenance

Plant Operating Costs Allocated.

50.00

Woo046

Derby Airport - Maintenance

Employee Costs

$2,000.00

Woo046

Derby Airport - Maintenance

Material & Contracts

$5,000.00

Woo046

Derby Airport - Maintenance

Material & Contracts

$10,000.00

Woo046

Derby Airport - Maintenance

Labour Overheads Allocated.

$3,307.00

Woo046

Derby Airport - Maintenance

Plant Operating Costs Allocated.

5638.77

Woo47

Curtin Airport - Maintenance

Employee Costs

$15,000.00

Woo47

Curtin Airport - Maintenance

Material & Contracts

$5,000.00

Woo47

Curtin Airport - Maintenance

Labour Overheads Allocated.

$24,802.48

Woo47

Curtin Airport - Maintenance

Plant Operating Costs Allocated.

54,790.77

Woo4s

Fitzroy Airport - Maintenance

Employee Costs

$30,000.00

Woo4s

Fitzroy Airport - Maintenance

Material & Contracts

$8,000.00

Woo4s

Fitzroy Airport - Maintenance

Material & Contracts

$8,000.00

Woo4s

Fitzroy Airport - Maintenance

Labour Overheads Allocated.

549,604.97

Woo4s

Fitzroy Airport - Maintenance

Plant Operating Costs Allocated.

$9,581.54

Wo052

Development Services Offfice Area - Maintenance

Employee Costs

$2,000.00

Wo052

Development Services Offfice Area - Maintenance

Material & Contracts

$3,000.00

Wo0052

Development Services Offfice Area - Maintenance

Labour Overheads Allocated.

$3,307.00

Wo052

Development Services Offfice Area - Maintenance

Plant Operating Costs Allocated.

$733.18

W00s3

Derby Swimming Pool - Maintenance

Employee Costs

$40,000.00

W00s3

Derby Swimming Pool - Maintenance

Material & Contracts

$2,000.00

W00s3

Derby Swimming Pool - Maintenance

Material & Contracts

$2,000.00

W00s3

Derby Swimming Pool - Maintenance

Labour Overheads Allocated.

$66,139.95

W00s3

Derby Swimming Pool - Maintenance

Plant Operating Costs Allocated.

$12,775.38

Woos4

Derby Depot Grounds Mtc - Maintenance

Employee Costs

$45,000.00

Woos4

Derby Depot Grounds Mtc - Maintenance

Material & Contracts

$5,000.00

Woos4

Derby Depot Grounds Mtc - Maintenance

Material & Contracts

$8,000.00

Woos4

Derby Depot Grounds Mtc - Maintenance

Labour Overheads Allocated.

$74,407.45

Woos4

Derby Depot Grounds Mtc - Maintenance

Plant Operating Costs Allocated.

$14,372.31

WO0055

Fitzroy Depot Grounds Mtc - Maintenance

Employee Costs

$20,000.00
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W0055

Fitzroy Depot Grounds Mtc - Maintenance

Material & Contracts

$5,000.00

W0055

Fitzroy Depot Grounds Mtc - Maintenance

Material & Contracts

$8,000.00

W0055

Fitzroy Depot Grounds Mtc - Maintenance

Labour Overheads Allocated.

$33,069.98

W0055

Fitzroy Depot Grounds Mtc - Maintenance

Plant Operating Costs Allocated.

$6,387.69

W0056

Admin Ground Mtc- Derby

Employee Costs

$2,000.00

W0056

Admin Ground Mtc- Derby

Material & Contracts

$1,000.00

W0056

Admin Ground Mtc- Derby

Material & Contracts

$1,000.00

W0056

Admin Ground Mtc- Derby

Labour Overheads Allocated.

$3,307.00

W0056

Admin Ground Mtc- Derby

Plant Operating Costs Allocated.

$733.18

Wo0s7

Admin Ground Mtc- Fxvc

Employee Costs

$2,000.00

Wo0s7

Admin Ground Mtc- Fxvc

Material & Contracts

$3,000.00

Wo0s7

Admin Ground Mtc- Fxvc

Labour Overheads Allocated.

$3,307.00

Wo0s7

Admin Ground Mtc- Fxvc

Plant Operating Costs Allocated.

$733.18

W0061

Fitzroy Rec Centre Surrounds - Maintenance

Employee Costs

$2,000.00

W0061

Fitzroy Rec Centre Surrounds - Maintenance

Material & Contracts

$2,000.00

W0061

Fitzroy Rec Centre Surrounds - Maintenance

Labour Overheads Allocated.

$3,307.00

W0061

Fitzroy Rec Centre Surrounds - Maintenance

Plant Operating Costs Allocated.

$638.77

W0063

Fitzroy Gardens - Maintenance

Employee Costs

$0.00

W0063

Fitzroy Gardens - Maintenance

Material & Contracts

$0.00

W0063

Fitzroy Gardens - Maintenance

Material & Contracts

$0.00

W0063

Fitzroy Gardens - Maintenance

Labour Overheads Allocated.

$0.00

W0063

Fitzroy Gardens - Maintenance

Plant Operating Costs Allocated.

$0.00
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1.0 EXECUTIVE SUMMARY
1.1 The Purpose of the Plan

This Asset Management Plan (AM plan) details information about Road assets, with actions required to provide
an agreed level of service in the most cost-effective manner while outlining associated risks. Future iterations
of this plan will define the services to be provided, how the services are provided and the funding required over
a 20 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10
year planning period.

This plan is prepared as an initial ‘core’ asset management plan in accordance with the International
Infrastructure Management Manual, and the Department of Local Government Asset Management Framework
and Guidelines. It has been prepared primarily as a discussion and planning tool for the purpose of informing
the Long Term Financial Plan and Corporate Business Plan. Itis one of the first steps in the Shire’s asset
management planning processes, and future iterations will address many of the shortcomings of this version.

Users of this plan should recognise the base level of asset management maturity at which the Shire is currently
situated and the progressive nature of its journey toward higher levels of asset management.

This AM plan should be read in conjunction with the Shire’s Road Management Plan: Sealed Roads 2022-2027%.

1.2 Asset Description

This plan covers the infrastructure assets that consist of sealed roads, road components, and signage.
Future iterations of this plan should be developed to include unsealed roads.
The Road asset class comprises:

Table 1: SDWK Road Assets

Asset Description CRC (Current Replacement Cost)

Subgrade $116,576,706
Surface $6,330,084
Road Signs $112,890
Pavement Layer $150,306,866
Culvert $593,064
Minor Structures $2,815,750
Footpaths $1,168,273
Total $277,903,632

1.3 Levels of Service

Itis unclear from the available data whether the current level of expenditure is sufficient to continue providing
existing services at current levels for the planning period.

It should be noted that the Shire has an extensive road network and is heavily reliant on grant funding to
maintain these assets.

1.4 Future Demand

The factors influencing future demand and the impacts they have on service delivery are created by:

®  Population

! https://www.sdwk.wa.gov.au/documents/349/report-road-management-upgrade-strategy-2022-27-sealed-
roads-may-2022

Page 5 of 32

Item 7.5 - Attachment 3 Page 320



Audit Committee Meeting Minutes 8 December 2022

®  Economy size and composition

®  Climate

These demands will be approached using a combination of managing existing assets, upgrading existing assets
and providing new assets to meet demand. Demand management practices may also include a combination of
non-asset solutions, insuring against risks and managing failures.

1.5 Lifecycle Management Plan
1.5.1 What does it Cost?

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation,
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. This iteration of the plan
does not link directly to a Long Term Financial Plan.

The forecast 20 year outlay for sealed roads based on the 2021 AVP valuation data is estimated at $68,248,664;
or $3,412,433 on average per year.

1.6 Financial Summary
1.6.1 Whatwe willdo

The Shire’s Road Management Plan: Sealed Roads 2022-2027 outlines expenditure of $18,640,940 over the
next five years. This includes $6,000,000 in disaster recovery funding due to flood damage. Excluding the $6m
results in a 5 year funding amount of $12,640,940.

This is 74% of the cost to sustain the current level of service at the lowest lifecycle cost, however it should be
noted that this is a preliminary figure which will be further refined in future iterations.

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The
informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the
service levels provided and risks.

Future iterations of this plan will seek to provide further clarity on the lifecycle cost of the Shire’s road
network, and the funding forecast for a period of 20 years in line with the Shire’s other AM plans.

1.6.2 What we cannot do

Itis likely that the current budget allocation and available grant funding is insufficient to maintain the Shire’s
network to an acceptable level.

Works and services that cannot be provided under present funding levels may include:

®  Renewal as outlined in this plan, including overdue renewals

®  QOperations and maintenance to provide an acceptable level of service
1.6.3 Managing the Risks

Potential risk consequences of a budget shortfall include:

®  Frequent service interruptions and high ongoing costs due to reactive and unplanned nature of
maintenance

®  Health and safety incident attributable to sub-standard road condition or layout.
We will endeavour to manage these risks within available funding by:

®  Implementing and optimising a planned preventative maintenance program
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1.7

Developing and implementing a procedure for regular inspections and hazard mitigation

Asset Management Planning Practices

Key assumptions made in this AM Plan are:

The asset data contained in the 2021 APV valuation is largely correct and current.
Renewal costs and timelines outlined in the 2021 APV valuation are sufficient for AM planning purposes

This plan has been produced as a discussion and planning tool for the purpose of informing the Long Term
Financial Plan and Corporate Business Plan. It is one of the first steps in the Shire’s asset management
planning processes, and future iterations will address many of the shortcomings of this iteration.

Assets requiring renewal are identified from either the asset register or an alternative method.

The timing of capital renewals based on the asset register is applied by adding the useful life to the year of
acquisition oryear of last renewal,

Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems
and may be supplemented with, or based on, expert knowledge.

The asset register method based on AVP’s valuation data was used for the calculation presented in this
iteration of the plan. Despite this, the asset register hasn’t been reviewed for accuracy or completeness.

As such this AM Plan is based on a low level of confidence information.

1.8

Monitoring and Improvement Program

The next steps resulting from this AM Plan to improve asset management practices are:

Review “F2 Asset Management Policy” and amend if required. Policy should include objectives and SMART
(specific, measurable, attainable, relevant, time-bound) targets.

Prepare a comprehensive AM Strategy detailing:
©  how the Shire will achieve its AM objectives and targets set out in the Policy

© a prioritised list of advanced AM plans to be developed
Allocate sufficient resources as detailed in the AM strategy to meet the Policy objectives

Establish systems and processes to update, maintain and monitor asset information, including forecast and
actual expenditure. These systems should also be used to inform the LTFP and annual budget.

Update valuation, condition, and replacement cost across all assets (combine this with Finance's regular
valuation work).

Complete a level of service review across all asset types to determine community expectation and priority
of asset improvement.

Prepare advanced AM plans as directed by the AM Strategy.

Compare required funding in AM plans to available funding from LTFP and iterate if required.

After AM plans have been compared with LTFP, implement plans and funding for acquisition and disposal.
Develop AM induction package for all new staff and elected officials.

Evaluate AM program annually in accordance with the SCP, and report AM KPIs including consumption
ratio, asset renewal funding ratio, and asset sustainability ratio.
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2.0 INTRODUCTION
2.1 Background

This AM Plan communicates the requirements for the sustainable delivery of services through management of
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of
service over the planning period.

The AM Plan is to be read with the Shire of Derby / West Kimberley planning documents. This should include
the Asset Management Policy and Asset Management Strategy, where developed, along with other key
planning documents:

®  Strategic Community Plan 2021 - 2031
®  Long Term Financial Plan (LTFP) (draft)
®  Corporate Business Plan (draft)

®  Road Management Plan: Sealed Roads 2022-2027

Asset management is not currently performed to an acceptable standard by the Shire. The Improvement Plan
in 8.2 sets out a pathway to align the Shire with best practice asset management standards.

The Road assets covered by this AM Plan include:

= Subgrade
=  Surface
*  Road Signs

*  Pavement Layer
= Minor Structures (Roads)

For a listing of all assets covered by this AM Plan refer to the 2021 AVP Valuation report for Roads.

These assets are used to provide services to Shire staff, community groups, businesses, tourists, government
organisations and the wider community.

The assets included in this plan have an estimated total replacement value of $277,903,632.
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Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2.

Table 2: Key Stakeholders in the AM Plan

Key Stakeholder Role in Asset Management Plan

®  Represent needs of community/shareholders
Council " Allocate resources to meet planning objectives in providing
services while managing risks
" Ensure service is sustainable
®  Endorse development and maintenance of AM plans
B Set priorities for AM development
B ®  Implement annual reviews of AM plans and reporting of AM
KPls
®  Ensure corporate knowledge and continuity of planningis
maintained
®  Develop AM plans as directed by Executive
Asset Manager ®  Analyse and process data provided by the Shire
®  Communicate shortfalls and risks to Council and Executive
Asset Co-ordinator ®  Provide information to Asset Manager to assist with the AM

process

The organisational structure for service delivery from infrastructure assets will be included in future iterations
of this plan.

2.2 Goals and Objectives of Asset Ownership

The goal for managing Road assets is to meet the defined level of service (as amended from time to time) in the
most cost effective manner for present and future consumers. The key elements of Road asset management
are:

Providing a defined level of service and monitoring performance,

®  Managing the impact of growth through demand management and infrastructure investment,

" Taking a lifecycle approach to developing cost-effective management strategies for the long-term that
meet the defined level of service,

" Identifying, assessing, and appropriately controlling risks, and

[ |

Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it willbe
allocated.

Key elements of the planning framework are:

" Levels of service — specifies the services and levels of service to be provided,

®  Risk Management,

" Future demand — how this will impact on future service delivery and how this is to be met,
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" Lifecycle management —how to manage its existing and future assets to provide defined levels of service,
®  Financial summary — what funds are required to provide the defined services,

" Asset management practices — how we manage provision of the services,

®  Monitoring —how the plan will be monitored to ensure objectives are met,

" Asset management improvement plan —how we increase asset management maturity.

Other references to the benefits, fundamentals principles and objectives of asset management are:

® |nternational Infrastructure Management Manual 2015 2

= |50 55000°

? Based on IPWEA 2015 IIMM, Sec 2.1.3,p 2| 13
*1S0O 55000 Overview, principles and terminology
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A roadmap for preparing an AM Plan is shown below.

CORPORATE PLANNING

Confirm strategic objectives and establish AM policies,
strategies and goals

Define respansibil ties and ewnership

Dedcide core or advanced AM Plan

Gain organisational commitmant

REVIEW/COLLATE ASSET INFORMATION
Existing information sources

Identify & describe assets

Data collection

Condition assessment

Performance menitoring

Valuation date

ESTABLISH LEVELS OF SERVICE
Estabiish stratagic linkages

Lefine and adopt statements

Estaniish meaures end targets
Consultaton and engagement

LIFECYCLE MANAGEMENT STRATEGIES
Develep lifecycle stategies

V| Operator arc maintenance plan

Tacision making for renewals, asquisicon & cisposal

DEFINE SCOPE &
STRUCTURE OF
PLAN

RISK MANAGEMENT

o Injury, , erviranmenta), f
* Climate change

ial, reputation

IMPLEMENT
IMPROVEMENT

INFORMATION MANAGEMENT & DATA IMPROVEMENT

STRATEGY

FUTURE DEMAND

Demand forecast and management

FINANCIAL FORECASTS
Utecycls analysis

Finenclel forecast summary
Valuation & depreriation
Budget

IMPROVEMENT PLAN
Assess current/desired practces
Devaleg improvement olan

s
// \‘\

7 STHEPLAN
< arroRDABLE?
\\

foo
s -
S

ANNUAL PLAN /
BUSINESS PLAN

ITERATION
Asset data and
informaticn systems

Figure 1: Roadmap for preparing an Asset Management Plan. Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11
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3.0 LEVELS OF SERVICE
31

Customer Research and Expectations

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by Council. Future
iterations of the plan will incorporate customer consultation on service levels and costs of providing the
service. This will assist Council and stakeholders in matching the level of service required, service risks and
consequences with the customer’s ability and willingness to pay for the service.

3.2

Strategic and Corporate Goals

This AM Plan is prepared under the direction of the Shire of Derby / West Kimberley vision, mission, goals, and
objectives. The Strategic Community Plan for 2021-2031 outlines the intended direction of the Shire, and is

available here.

3.3

Legislative Requirements

There are many legislative requirements relating to the management of assets. Selected legislative
requirements that impact the delivery of the service are outlined in Table 3.

Table 3: Legislative Requirements

Local Government Act 1995 and
associated regulations

Planning and Development Act
2005

Heritage Act 2004

Public Health Act 2016

Work Health and Safety Act 2020

State Records Act 2000

Environmental Protection
Act 1986

Aboriginal Cultural Heritage Act
2021

Native Title Act 1993

3.4 CustomerValues

Sets out the role, purpose, responsibilities and the powers of local
governments including the preparation of Strategic Community Plans
and Corporate Business Plans informed by Long Term Financial Plans
and Asset Management Plans.

Provides for an efficient and effective land use planning system in the
State and promotes the sustainable use and development of land.

Provides for and encourages the conservation of heritage places.
Regulations of activities and the provision of services relating to public
health.

An Act:
* to make provision about, and in connection with:
» the health and safety of workers; and
* health and safety at workplaces; and
= risks to health and safety arising from work

Creation, storage and archiving of records and documents.

Sets out requirements in respect to environmental protection.

Provides a modern framework for the recognition, protection,
conservation and preservation of Aboriginal cultural heritage while
recognising the fundamental importance of Aboriginal cultural heritage
to Aboriginal people.

Law governing Native Title matters.

Service levels are defined in three ways:

B customer values,
B customer levels of service, and

" technical levels of service.
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Customer Values indicate:

®  what aspects of the service is important to the customer,
®  whether they see value in what is currently provided, and

" the likely trend over time based on the current budget provision.

Customer values and levels of service are currently based on professional judgement of Shire Administration.
Future iterations will allow for consultation with customers to provide more meaningful information about
customer expectations of Shire controlled assets.

Table 4: Customer Values

Service Objective: Safe, functional assets which are fit-for-purpose

Customer Values Customer Satisfaction Current Feedback Expected Trend Based on
Measure Planned Budget

Personal safety when Anticipated to decrease if
using Shire assets funding is not sufficient
High availability of Shire Anticipated to decrease if
assets Customer surveys and feedback funding is not sufficient
Fit-for-purpose assets

which suit the needs of Customer surveys and feedback Not accurately recorded
the customer

Customer surveys and feedback Not accurately recorded
Not accurately recorded
Anticipated to decrease if

funding is not sufficient

3.5 Customer Levels of Service

The Customer Levels of Service are considered in terms of:

Condition How good is the service ... what is the condition or quality of the service?
Function Is it suitable for its intended purpose .... Is it the right service?
Capacity/Use Is the service over or under used ... do we need more or less of these assets?

In Table 5 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary of
the performance measure being used, the current performance, and the expected performance based on the
current budget allocation.

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is

not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the
customer perception that may be more subjective.
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Type of

Measure

Condition

Function

Capacity

Level of Service

Assets in good
working
condition, and
renewal
conducted at
end of useful
life

Confidence

levels

Assets suitable
for intended use

Confidence
levels

Suitable
number of
assets to
provide the
required service
Confidence
levels

Table 5: Customer Level of Service Measures

Performance
Measure

Regular
inspections
and customer
satisfaction
surveys

Regular
inspections
and customer
satisfaction
surveys

Regular
inspections
and customer
satisfaction
surveys

3.6 Technical Levels of Service

Current Performance

TBC

TBC

Accurate data not
available, however most
assets appear to be

suitable for their intended

purpose.
Low

Professional Judgement
with no data evidence
Accurate data not
available

Low

Professional Judgement
with no data evidence

Expected Trend Based on

Planned Budget

Condition is likely to
decrease if funding is not
sufficient

Low

Professional Judgement
with no data evidence
No change in function is
planned, so expected to
remain constant

Low

Professional Judgement
with no data evidence

Accurate data not available

Low

Professional Judgement
with no data evidence

Technical Levels of Service relate to the activities and allocation of resources to best achieve the desired
customer outcomes and demonstrate effective performance.

Technical service measures are linked to the activities and annual budgets covering:

Acquisition —the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed road,
replacing a pipeline with a larger size) or a new service that did not exist previously (e.g. a new library).

Operation —the regular activities to provide services (e.g. cleaning, mowing grass, utilities, etc.)

Maintenance — the activities necessary to retain an asset as near as practicable to an appropriate service

condition. Maintenance activities enable an asset to provide service for its planned life (e.g. road patching,

unsealed road grading, building and structure repairs),

Renewal — the activities that return the service capability of an asset up to that which it had originally provided

(e.g. road resurfacing and pavement reconstruction, pipeline replacement and building component
replacement),
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Asset managers plan, implement and control technical service levels to influence the service outcomes.*

Table 6 shows the activities expected to be provided under the current 20 year Planned Budget allocation, and

the Forecast activity requirements being recommended in this AM Plan. As this is a Core AM Plan, the current
and recommended performance and subsequent required budgets are yet to be confirmed.

Lifecycle Purpose of Activity M Current Recommended
Activity Activity clivity Measure Performance* Performance *#*

TECHNICAL LEVELS OF SERVICE

Acquisition

Operation

Maintenance

Renewal

Disposal

Note: *

LEd

Provide sufficient
assets to meet
community
demand

Ensure continual
operation and
availability of
assets

Ensure assets are
in good, usable
condition

Renewal of
assets at end of
useful life

Disposal of non-
renewed assets
and end of useful
life

Table 6: Technical Levels of Service

% of community
demand met by
current asset
base

FY23 Budget

% of downtime
across asset
classes due to
operational
issues

FY23 Budget

% of downtime
across asset
classes due to
maintenance
issues

FY23 Budget

% of assets by
value which have
exceeded the
useful life

FY23 Budget
Number of
outstanding
assets scheduled
for disposal

FY23 Budget

Current activities related to Planned Budget.

TBC in future
iterations

TBC

TBC in future
iterations

TBC

TBC in future
iterations

TBC

TBC in future
iterations

TBC

TBC in future
iterations

TBC

Recommended performance related to forecast lifecycle costs.

100%

TBC in future iterations

< 2% of desired operation
window (TBC)

TBC in future iterations

< 2% of desired operation
window (TBC)

TBC in future iterations
0%

TBC in future iterations

TBC in future iterations

TBC in future iterations

Itis important to monitor the service levels regularly as circumstances can and do change. Current
performance is based on existing resource provision and work efficiencies. It is acknowledged changing

circumstances such as technology and customer priorities will change over time.

4 IPWEA, 2015, lIMM, p 2| 28.
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4.0 FUTURE DEMAND
4.1 Demand Drivers

Drivers affecting demand include things such as population change, regulations, changes in demographics,
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes,
economic factors, agricultural practices, environmental awareness, etc.

4.2 Demand Forecasts

The present position and projections for demand drivers that may impact future service delivery and use of
assets have been identified and documented.

4.3 Demand Impact and Demand Management Plan
The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 7.

Demand for new services will be managed through a combination of managing existing assets, upgrading of
existing assets and providing new assets to meet demand and demand management. Demand management
practices can include non-asset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 7. Further opportunities will be
developed in future revisions of this AM Plan.

Table 7: Demand Management Plan

Demand driver Current position Projection Impact on services Demand Management Plan
Population 7,730° 9,175 by 2031% Increased population  To be confirmed by Shire
will increase demand
for services
Economy size To be confirmed To be To be confirmed To be confirmed by Shire
and confirmed

composition

Climate To be confirmed To be To be confirmed To be confirmed by Shire
confirmed

4.4 Asset Programs to meet Demand

New assets required to meet demand may be acquired, donated or constructed. Additional assets are
discussed in 5.4.

Acquiring new assets will commit the Shire to ongoing operations, maintenance and renewal costs for the
period that the service provided from the assets is required. These future costs are identified and considered
in developing forecasts of future operations, maintenance and renewal costs for inclusion in the long-term
financial plan (refer to Section 5).

* SDWK SCP 2021-2031

¢ Department of Planning, WA Tomorrow, Population Report No. 11 (50" percentile projection)
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4.5 Climate Change Adaptation

The impacts of climate change may have a significant impact on the assets we manage and the services they
provide. In the context of the Asset Management Planning process climate change can be considered as both a
future demand and a risk.

How climate change impacts assets will vary depending on the location and the type of services provided, as
will the way in which we respond and manage those impacts.” As a minimum we should consider how to
manage our existing assets given potential climate change impacts for our region. Risk and opportunities
identified to date are shown in Table 8.

Table 8: Managing the Impact of Climate Change on Assets and Services

Climate Change Potential Impact on Assets

Projected Ch M t
Description S —== and Services B
Storm intensity and Increase Likelihood of storm damage  Conduct inspections and
frequency is increased crack sealing before the
wet season
Quantity and severity of  Increase Likelihood of flooding is Ensure existing drainage
rainfall increased is effective

Additionally, the way in which we construct new assets should recognise that there is an opportunity to build in
resilience to the impact of climate change. Building resilience can have the following benefits:

" Assets will withstand the impacts of climate change;
B Services can be sustained; and

" Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint

Table 9 summarises some asset climate change resilience opportunities.

Table 9: Building Asset Resilience to Climate Change

Climate Change impact

These assets? Build Resilience in New Works

New Asset Description

Storm damage Increased potential Ensure suitable construction methods and
damage to assets materials are used

Flooding Increased potential Ensure renewals include effective drainage
damage to assets methods

The impact of climate change on assets is a new and complex discussion and further opportunities will be
developed in future iterations of this AM Plan.

7 IPWEA Practice Note 12.1 Climate Change Impacts on the Useful Life of Infrastructure
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5.0 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the Shire plans to manage and operate the assets at the agreed
levels of service (Refer to Section 3) while managing life cycle costs.

5.1 Background Data
5.1.1 Physical parameters

The assets covered by this AM Plan are shown in the 2021 AVP Valuation Report.

Asset data for this plan was primarily sourced from the 2021 AVP Valuation Report. The confidence assessment
for this data is shown in Section 7.5. Future iterations of this plan will incorporate more accurate data sources
to enable more detailed analysis.

5.1.2  Asset capacity and performance

Assets are generally provided to meet design standards where these are available. Known service performance
deficiencies are not currently documented here. This will be reviewed in future iterations.

5.1.3  Asset condition

Condition assessment is outlined in the Shire’s Road Management Plan: Sealed Roads 2022-2027.

5.2 Operations and Maintenance Plan

Operations include regular activities to provide services. An example of an operational activity is street

sweeping.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate
service condition including regular ongoing day-to-day work necessary to keep assets operating. Examples of
typical maintenance activities include road patching, unsealed road grading.

The trend in O&M budget is not currently documented, and will be included in future iterations.
Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement.

5.2.1  Asset hierarchy
Asset hierarchy is outlined in the Shire’s Road Management Plan: Sealed Roads 2022-2027.
5.2.2 Summary of forecast operations and maintenance costs

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If
assets are disposed of the forecast operation and maintenance costs are expected to decrease.

A detailed analysis of existing operation and maintenance allocations is required to verify the adequacy of the
planned expenditure.

5.3 Renewal Plan

Renewal is major capital work which does not significantly alter the original service provided by the asset, but
restores, rehabilitates, replaces, or renews an existing asset to its original service potential. Work over and
above restoring an asset to original service potential is considered to be an acquisition resulting in additional
future operations and maintenance costs.

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model.

®  The first method uses Asset Register data to project the renewal costs (current replacement cost) and
renewal timing (acquisition year plus updated useful life to determine the renewal year), or

®  The second method uses an alternative approach to estimate the timing and cost of forecast renewal work
(i.e. condition modelling system, staff judgement, average network renewals, or other).
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The estimates for renewals in this AM Plan were based on 2021 AVP Valuation Report.
5.3.1 Renewal ranking criteria
Asset renewal is typically undertaken to either:

®  Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g.
replacing a bridge that has a 5t load limit), or

®  To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g. condition of a
playground).®

Itis possible to prioritise renewals by identifying assets or asset groups that:

®  Have a high consequence of failure,
®  Have high use and subsequent impact on users would be significant,
®  Have higher than expected operational or maintenance costs, and

®  Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would
provide the equivalent service.?

The ranking criteria used to determine priority of identified renewal will be developed in future iterations of
this plan.

5.4 Summary of future renewal costs

The forecast costs associated with renewals are shown in Figure 2.

2 |PWEA, 2015, IIMM, Sec 3.4.4, p 3|91.
¢ Based on IPWEA, 2015, IMM, Sec 3.4.5, p 3]|97.
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Figure 2: Forecast Renewal Costs
All figure values are shown in current day dollars.

The timing of these renewals is based solely on timing presented by AVP. This timing should be reviewed in
conjunction with Shire Administration for future iterations. Renewal timing will be dictated by a number of
factors including asset condition and funding availability.

5.5 Acquisition Plan

Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs.
Assets may also be donated to the Shire.

5.5.1 Selection criteria

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources such as
community requests, proposals identified by strategic plans or partnerships with others. Potential upgrade and
new works should be reviewed to verify that they are essential to the Shire’s needs. Proposed upgrade and
new work analysis should also include the development of a preliminary renewal estimate to ensure that the
services are sustainable over the longer term. Verified proposals can then be ranked by priority and available
funds and scheduled in future works programmes.

The priority ranking criteria will be developed in future iterations of this plan.

5.5.2 Summary of future asset acquisition costs

Acquisitions and related costs have not been sufficiently determined in this iteration of the plan. Forecast
acquisition asset costs will be included in future iterations.

When an entity commits to new assets, they must be prepared to fund future operations, maintenance, and
renewal costs. They must also account for future depreciation when reviewing long term sustainability.

Expenditure on new assets and services in the capital works program will be accommodated in the long-term
financial plan, but only to the extent that there is available funding.

Page 20 of 32

Iltem 7.5 - Attachment 3 Page 335



Audit Committee Meeting Minutes 8 December 2022

5.5.3 Summary of asset forecast costs

The financial projections for this asset class will be provided in future iterations.

5.6 Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale,
demolition, or relocation. Assets identified for possible decommissioning and disposal have not yet been
determined.
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6.0 RISK MANAGEMENT PLANNING

The purpose of asset risk management is to document the findings and recommendations resulting from the
periodic identification, assessment and treatment of risks associated with providing services from assets, using
the fundamentals of International Standard 1SO 31000:2018 Risk management — Principles and guidelines.

Risk Management is defined in 1SO 31000:2018 as: ‘coordinated activities to direct and control with regard to
risk’2,

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring,
and the consequences should the event occur. The risk assessment should also include the development of a
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to
be non-acceptable.

6.1 Critical Assets

Critical assets are defined as those which have a high consequence of failure causing significant loss or
reduction of service. Critical assets have been identified and along with their typical failure mode, and the
impact on service delivery, are summarised in Table 10. Failure modes may include physical failure, collapse or
essential service interruption.

Critical assets are yet to be identified by the Shire, and this will be addressed in future iterations of this plan.

Table 10: Critical Assets

Critical Asset(s) Failure Mode m

Not yet identified N/A N/A

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspection programs, maintenance and capital expenditure plans are targeted at critical assets.

6.2 Risk Assessment

The risk management process used is shown in Figure 3.

Itis an analysis and problem-solving technique designed to provide a logical process for the selection of
treatment plans and management actions to protect the community against unacceptable risks.

The process is based on the fundamentals of International Standard 1SO 31000:2018.

19150 31000:2009, p 2
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Scope, Context, Criteria

Risk Assessment

Rislk
Identification
——————
Risk
Analysis
E——
Risk
Evaluation

B

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

Risk Treatment

RECORDING & REPORTING

Figure 3: Risk Management Process — Abridged.
Source: ISO 31000:2018, Figure 1, p9

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, development of a risk rating, evaluation of the risk and development of
a risk treatment plan for non-acceptable risks.

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences.

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring
corrective action) risk ratings identified in the Risk Management Plan. The residual risk and treatment costs of
implementing the selected treatment plan is shown in Table 11. It is essential that these critical risks and costs
are reported to management and the Council.

Table 11: Risks and Treatment Plans

Service or Asset What can Risk Rating | Risk Treatment Residual Risk | Treatment

at Risk Happen (VH, H) Plan = Costs

Not yet identified N/A N/A N/A N/A N/A

Note * The residual risk is the risk remaining after the selected risk treatment plan is implemented.

6.3 Infrastructure Resilience Approach

The resilience of critical infrastructure is vital to the ongoing provision of services to customers. To adapt to
changing conditions the Shire needs to understand its capacity to “withstand a given level of stress ordemand’,
and to respond to possible disruptions to ensure continuity of service.
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The Shire does not currently measure resilience in service delivery. This will be included in future iterations of
the AM Plan.

6.4 Service and Risk Trade-Offs

The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from
the available resources.

6.4.1 What we cannot do

There are some operations and maintenance activities and capital projects that are unable to be undertaken
within the next 20 years. These include:

B Renewal as outlined in this plan, including overdue renewals

®  QOperations and maintenance to provide an acceptable level of service

6.4.2  Service trade-off

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken
due to available resources, then this will result in service consequences for users. These service consequences
include:

®  Frequent service interruptions due to the nature of unplanned property maintenance

®  Higher ongoing costs due to the reactive and unplanned nature of maintenance

6.4.3 Risk trade-off

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or
create risk consequences. These risk consequences include:

®  Public liability incident attributable to sub-standard road condition or layout.

®  Health and safety incident attributable to sub-standard road condition or layout.

These actions and expenditures are considered and included in the forecast costs, and where developed, the
Risk Management Plan.

Page 24 of 32

Item 7.5 - Attachment 3 Page 339



Audit Committee Meeting Minutes 8 December 2022

7.0 FINANCIAL SUMMARY

This section contains the financial requirements resulting from the information presented in the previous
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of
service and asset performance matures.

7.1 Financial Sustainability and Projections
7.1.1  Sustainability of service delivery
There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service

area. The two indicators are the:

B asset renewal funding ratio (proposed renewal budget for the next 20 years / forecast renewal costs for
next 10 years), and

®  medium term forecast costs/proposed budget (over 20 years of the planning period).

The data relating to Road assets requires further development in order to provide the above indicators. This
should be provided in future iterations of the plan

7.2  Funding Strategy

The proposed funding for assets is outlined in the Shire’s Road Management Strategy: Sealed Roads 2022 —
2027.

The financial strategy determines how funding will be provided, whereas the AM Plan communicates how and
when this will be spent, along with the service and risk consequences of various service alternatives.

7.3 Valuation Forecasts
7.3.1  Asset valuations

The current valuation data was provided by the Shire and used as the basis of future renewal costs.

7.3.2  Valuation forecast
Asset values will increase if additional assets are added, or decrease if assets are removed from service.
Additional assets will generally add to the operations and maintenance needs in the longer term. Additional

assets will also require additional costs due to future renewals. Any additional assets will also add to future
depreciation forecasts.

7.4 Key Assumptions Made in Financial Forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key
assumptions made in the development of this AM plan and should provide readers with an understanding of
the level of confidence in the data behind the financial forecasts.

®  The asset data contained in the 2021 APV valuation is largely correct and current.
®  Renewal costs and timelines outlined in the 2021 APV valuation are sufficient for AM planning purposes

®  This plan has been produced as a discussion and planning tool for the purpose of informing the draft Long
Term Financial Plan and draft Corporate Business Plan. It is one of the first steps in the Shire’s asset
management planning processes, and future iterations will address many of the shortcomings of this
iteration.
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7.5 Forecast Reliability and Confidence

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available
data. For effective asset and financial management, it is critical that the information is current and accurate.
Data confidence is classified on a - E level scale® in accordance with Table 12.

Table 12: Data Confidence Grading System

Confidence Description
Grade i

A. Very High

B. High

C. Medium

D. Low

E. Very Low

Data based on sound records, procedures, investigations and analysis, documented
properly and agreed as the best method of assessment. Dataset is complete and
estimated to be accurate + 2%

Data based on sound records, procedures, investigations and analysis, documented
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset is complete and estimated to be accurate + 10%

Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolated from a limited sample for which grade A or
B data are available. Dataset is substantially complete but up to 50% is extrapolated
data and accuracy estimated + 25%

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis.
Dataset may not be fully complete, and most data is estimated or extrapolated.

Accuracy + 40%

None or very little data held.

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 13.

The overall estimated confidence level for data used in this AM Plan is considered to be low.

* |PWEA, 2015, [IMM, Table 2.4.6, p 2| 71.
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Demand drivers

Growth projections

Acquisition forecast

Operation forecast

Maintenance
forecast

Renewal forecast
Asset values

Asset useful lives

Condition modelling

Disposal forecast

Table 13: Data Confidence Assessment for Data used in AM Plan

D

Anecdotal evidence only. To be revised in future
iterations.

Anecdotal evidence only. To be revised in future
iterations.

Insufficient information about customer
requirements means acquisition requirements
cannot be accurately forecast

Sufficient data not currently available

Sufficient data not currently available

Based solely on 2021 valuation data, but yet to
be reviewed by Shire Administration

Based solely on 2021 valuation data, but yet to
be reviewed by Shire Administration
Sufficient data not currently available

Insufficient information about customer
requirements means acquisition requirements
cannot be accurately forecast
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8.0 PLAN IMPROVEMENT AND MONITORING

8.1 Status of Asset Management Practices'?
8.1.1  Accounting and financial data sources

This AM Plan utilises accounting and financial data. The source of the data is primarily third party valuations
(AVP 2021).

8.1.2  Asset management data sources

This AM Plan also utilises asset management data. The source of the data is SDWK's Policy, preceding AM
documentation, and input from Shire Administration.

8.2 Improvement Plan

Itis important that an entity recognise areas of the AM Plan and planning process that require future
improvements to ensure effective asset management and informed decision making. The improvement plan
generated from this AM Plan is shown in Table 14.

Table 14: Improvement Plan

Resources
Task Task R bilit Timeli
espnns‘ - REqUIrEd e

Review F2 Asset Management Policy and amend  Council and
if required. Policy should include objectives and Executive
SMART (specific, measurable, attainable,

relevant, time-bound) targets.

2 Prepare a comprehensive AM Strategy detailing:  AM with input TBC TBC
- how the Shire will achieve its AM objectives from Council and
and targets set out in the Policy Executive
- prioritised list of AM plans to be developed

3 Allocate sufficient resources as detailed in the Council and TBC TBC
AM strategy to meet the Policy objectives Executive

4 Establish systems and processes to update, AM, Finance TBC TBC

maintain and monitor asset information,
including forecast and actual expenditure. These
systems should also be used to inform the LTFP
and annual budget.

5 Update valuation, condition and replacement Finance/AM External asset TBC
cost across all assets (combine this with valuer
Finance’s regular valuation work)
6 Complete a level of service review across all AM with input TBC TBC
asset types to determine community expectation from Council,
and priority of asset improvement Exec and
Community
7 Prepare advanced AM plans as directed by the AM TBC TBC

AM Strategy, including items not addressed in
this iteration of the plan.

8 Compare required funding in AM plans to Finance & AM, TBC TBC
available funding from LTFP, and iterate if with input from
required. Council and
Executive

12150 55000 Refers to this as the Asset Management System
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9 After AM plans have been compared with LTFP, AM with input TBC TBC
implement plans and funding for acquisition and  from Council and
disposal. Executive

10  Develop AM induction package for all new staff AM TBC TBC

and elected officials.

11  Evaluate AM program annually in accordance AM TBC TBC
with the SCP, including reporting AM KPls
including consumption ratio, asset renewal
funding ratio, and asset sustainability ratio

8.3 Monitoring and Review Procedures

This AM Plan should be reviewed during the annual budget planning process and revised to show any material
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions.

The AM Plan should be reviewed and updated annually to ensure it represents the current service level, asset
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets.
These forecast costs and proposed budget should be incorporated into the Long-Term Financial Plan once
completed.

This AM Plan has a maximum life of 4 years and is due for complete revision and updating within 12 months of
each Council election.

8.4 Performance Measures

The effectiveness of this AM Plan can be measured in the following ways:

®  The degree to which the required forecast costs identified in this AM Plan are incorporated into the long-
term financial plan,

®  The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate
structures consider the ‘global’ works program trends provided by the AM Plan,

[ |

The degree to which the existing and projected service levels and service consequences, risks and residual
risks are incorporated into the Strategic Planning documents and associated plans,

®  The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 — 100%).
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10.0 APPENDICES

10.1 Appendix A - Acquisition Forecast

A.l - Acquisition Forecast Assumptions and Source
This iteration of the plan does not include acquisitions.

A.2 - Acquisition Project Summary
To be provided in future iterations.

A.3 - Acquisition Forecast Summary
To be provided in future iterations.

10.2 Appendix B - Operation Forecast

B.1- Operation Forecast Assumptions and Source
To be provided in future iterations.

B.2 — Operation Forecast Summary
To be provided in future iterations.

10.3 Appendix C - Maintenance Forecast

C.1 - Maintenance Forecast Assumptions and Source
To be provided in future iterations.

C.2 - Maintenance Forecast Summary
To be provided in future iterations.

10.4 Appendix D - Renewal Forecast Summary

D.1- Renewal Forecast Assumptions and Source
Renewal forecast uses the data provided in the 2021 AVP Valuation.

D.2 - Renewal Project Summary
Asset-specific renewal details will be available in future iterations of this plan.

D.3 - Renewal Forecast Summary
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Table D3 - Renewal Forecast Summary

Year Renewal Forecast
2023 57,327
2024 $759,096
2025 $15,344,488
2026 $11,238,960
2027 $3,423,369
2028 51,146,042
2029 $2,220,033
2030 $949,487
2031 $11,003
2032 $289,075
2033 $276,358
2034 $3,928,755
2035 $582,207
2036 52,068,697
2037 $131,976
2038 $7,581,301
2039 $819,352
2040 $921,082
2041 $15,507,605
2042 $1,042,450

10.5 Appendix E - Disposal Summary

E.1 - Disposal Forecast Assumptions and Source

This iteration of the plan does not include disposals.

E.2 - Disposal Project Summary
To be provided in future iterations.

E.3 - Disposal Forecast Summary
To be provided in future iterations.

10.6 Appendix F - Budget Summary by Lifecycle Activity

To be provided in future iterations.

10.7 Appendix G - Assets covered by this plan

See 2021 AVP Valuation Report.
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1.0 EXECUTIVE SUMMARY
1.1 The Purpose of the Plan
This Asset Management Plan (AM Plan) details information about Plant assets with actions required to provide
an agreed level of service in the most cost-effective manner while outlining associated risks. The plan defines
the services to be provided, how the services are provided and what funds are required to be provided over a
20 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10 year
planning period.
This plan is prepared as an initial ‘core’ asset management plan in accordance with the International
Infrastructure Management Manual, and the Department of Local Government Asset Management Framework
and Guidelines. It has been prepared primarily as a discussion and planning tool for the purpose of informing
the Long Term Financial Plan and Corporate Business Plan. Itis one of the first steps in the Shire’s asset
management planning processes, and future iterations will address many of the shortcomings of this version.
Users of this plan should recognise the base level of asset management maturity at which the Shire is currently
situated and the progressive nature of its journey toward higher levels of asset management.
1.2 Asset Description
This plan covers the Plant assets that consist of fleet vehicles for Shire transport and plant for Shire operations.
The Plant asset class comprises:
Asset Description CRC (Current Replacement Number of | Average Value Per
Cost) Recorded Assets Recorded Asset
Light Vehicles $1,956,396 41 $47,717
Medium/Heavy Vehicles $1,041,500 10 $104,150
Earthmovers $1,280,000 13 $08,462
Small Plant $587,300 18 $32,628
Trailers $141,000 9 $15,667
Marine $100,000 2 $50,000
Other (Plant) $412,890 8 $51,611
Plant Total $5,519,086 101 $54,644
1.3 Levels of Service
If the FY23 budget for Plant continues for the 20 year planning period, the allocation will be sufficient on
average to provide existing services at current levels. This is likely not an accurate assumption, as the FY23
budget allows for several overdue renewals and is probably not indicative of the Shire’s ability for future
expenditure. The remainder of this plan will assume that the FY23 budget is anomalous, and that the historical
trend of under-expenditure in this asset class is likely to continue.
The main service consequences of a budget shortfall over the planning period are:
m Operation and Maintenance funding may not be sufficient to maintain all assets to current service levels
®  Renewal funding may not be sufficient to renew all assets when they reach the end of their useful life
1.4 Future Demand
The factors influencing future demand and the impacts they have on service delivery are created by:
B Population
= Economy size and composition
® (Climate
Page 5 of 48
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1.5
15.1

1.6
1.6.1

These demands will be approached using a combination of managing existing assets, upgrading existing assets
and providing new assets to meet demand. Demand management practices may also include a combination of
non-asset solutions, insuring against risks and managing failures.

Lifecycle Management Plan

What does it Cost?

The forecast lifecycle costs necessary to provide the services covered by this AM Plan include operation,
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. This iteration of the plan
does not link directly to a Long Term Financial Plan, and is compared only to an extrapolation of the FY23
budget figures provided by the Shire.

The forecast 20 year outlay for Plant is estimated as $22,880,283; or $1,144,014 on average per year.
Financial Summary

What we will do

Estimated available funding for Plant based on the FY23 budgetis $1,322,325per year. If this level of funding
continues for the 20 year period, the total 20 year budget would be $26,446,496.

Thisis 116% of the cost to sustain the current level of service at the lowest lifecycle cost, however as
previously noted this is unlikely to continue for the entire planning period.

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The
informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the
service levels provided and risks.

The extrapolation of the FY23 budget for Plant leaves a surplus of $178,311 on average per year of the forecast
lifecycle costs required to provide services in the AM Plan compared with extrapolation of the FY23 budget.
This is shown in the figure below.
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Forecast Lifecycle Costs and Planned Budgets
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Figure values are in current dollars.

With the FY23 extrapolated budget, the Shire can provide services for the following:

B QOperation, maintenance and renewal to a level similar to the present annual budget
m  All planned renewals or acquisitions within the 20 year planning period.

What we cannot do

The extrapolated budget does allocate enough budget to sustain these services at the proposed standard or to
provide all new services being sought.

If this budget does not continue, works and services that cannot be provided may include:

B Renewal and acquisition as outlined in this plan, including overdue renewals
m  Operations and maintenance to provide an acceptable level of service
Managing the Risks

The extrapolated budget levels are sufficient to continue to manage risks in the medium term.
If this budget does not continue, the main risk consequences may include:

m  Potential for significant service interruptions and high ongoing costs as a result of vehicle breakdown

m  Public liability incident attributable to sub-standard plant condition

We will endeavour to manage these risks within available funding by:

B Implementing and optimising a planned preventative maintenance program

®  Developing and implementing a procedure for regular inspections and hazard mitigation
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1.7

Asset Management Planning Practices

Key assumptions made in this AM Plan are:

®  The asset data contained in the Synergy Asset Register and LGIS Insurance Schedules is largely correct and
current. This data has been reviewed by Shire Administration, and while there are minor discrepancies, it
appears mostly accurate.

®  Renewal costs have been primarily calculated based on the WA Local Government Accounting
Manual (WALGAM) Section 09 — Asset Accounting. Where the Manual did not provide relevant information
for certain assets, peer reviewed professional judgement of Shire Administration has been used.

®  Updated valuation data was not available, and so most valuation figures are based on the Shire’s last
valuation in 2017, which are likely no longer accurate

®  QOperations and Maintenance costs are primarily based on previous input from the Shire’s Director of
Technical and Development Services

®  This plan has been produced as a discussion and planning tool for the purpose of informing the Long Term
Financial Plan and Corporate Business Plan. It is one of the first steps in the Shire’s asset management
planning processes, and future iterations will address many of the shortcomings of this iteration.

Assets requiring renewal are identified from either the asset register or an alternative method.

B The timing of capital renewals based on the asset register is applied by adding the useful life to the year of
acquisition or year of last renewal,

m Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems
and may be supplemented with, or based on, expert knowledge.

In general, the available data was not sufficient to use the asset register method when forecasting renewals for
specific assets. As such, annual renewal amounts were calculated using WALGAM guidelines and generic
timings. Outstanding renewals were calculated by analysing the asset consumption ratios, and professional
judgement of the Shire Administration.

This AM Plan is based on a low level of confidence information.
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1.8 Monitoring and Improvement Program

The next steps resulting from this AM Plan to improve asset management practices are:

Review F2 Asset Management Policy and amend if required. Policy should include objectives and SMART
(specific, measurable, attainable, relevant, time-bound) targets.

Prepare a comprehensive AM Strategy detailing:
©  how the Shire will achieve its AM objectives and targets set out in the Policy
© a prioritised list of advanced AM plans to be developed

Allocate sufficient resources as detailed in the AM strategy to meet the Policy objectives

Establish systems and processes to update, maintain and monitor asset information, including forecast and
actual expenditure. These systems should also be used to inform the LTFP and annual budget.

Update valuation, condition and replacement cost across all assets (combine this with Finance’s regular
valuation work).

Complete a level of service review across all asset types to determine community expectation and priority
of asset improvement.

Prepare advanced AM plans as directed by the AM Strategy.

Compare required funding in AM plans to available funding from LTFP, and iterate if required.

After AM plans have been compared with LTFP, implement plans and funding for acquisition and disposal.
Develop AM induction package for all new staff and elected officials.

Evaluate AM program annually in accordance with the SCP, and report AM KPIs including consumption
ratio, asset renewal funding ratio, and asset sustainability ratio.
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2.0
2.1

INTRODUCTION
Background

This AM Plan communicates the requirements for the sustainable delivery of services through management of
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of
service over the planning period.

The AM Plan is to be read with the Shire of Derby / West Kimberley planning documents. This should include
the Asset Management Policy and Asset Management Strategy, where developed, along with other key
planning documents:

m  Strategic Community Plan 2021 - 2031
B Long Term Financial Plan (LTFP) (draft)

®  Corporate Business Plan (draft)

Asset management is not currently performed to an acceptable standard by the Shire. The Improvement Plan
in Section 8.2 sets out a pathway to align the Shire with best practice asset management standards.

The Plant assets covered by this AM Plan include:

= Light Vehicles

= Medium/Heavy Vehicles
= Earthmovers

= Small Plant

= Trailers

=  Marine

= QOther (Plant)

For a listing of all assets covered by this AM Plan refer to Appendix G.

These assets are used to provide transport for Shire staff, by the Shire’s outdoor crew to perform operations
such as mowing, earthworks and maintenance.

The assets included in this plan have an estimated total replacement value of $5,519,086.
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Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2.1.

Table 2.1: Key Stakeholders in the AM Plan

Key Stakeholder Role in Asset Management Plan

B Represent needs of community/shareholders,

Council Allocate resources to meet planning objectives in providing
services while managing risks,

B Ensure service is sustainable.

®  Endorse development and maintenance of AM plans
B Set priorities for AM development
B ®  Implement annual reviews of AM plans and reporting of AM
KPls
®  Ensure corporate knowledge and continuity of planningis
maintained
®  Develop AM plans as directed by Executive
Asset Manager ®  Analyse and process data provided by the Shire
®  Communicate shortfalls and risks to Council and Executive
0 e . -
Shire Mechanic Provide information to Asset Manager to assist with the AM

process (not provided)

The organisational structure for service delivery from Plant assets will be included in future iterations of this
plan.

2.2 Goals and Objectives of Asset Ownership

The goal for managing Plant assets is to meet the defined level of service (as amended from time to time) in the
most cost effective manner for present and future consumers. The key elements of Plant asset management
are:

B Providing a defined level of service and monitoring performance,
" Managing the impact of growth through demand management and investment,

B Taking a lifecycle approach to developing cost-effective management strategies for the long-term that
meet the defined level of service,

®  |dentifying, assessing and appropriately controlling risks, and

B Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be
allocated.

Key elements of the planning framework are

® Levels of service —specifies the services and levels of service to be provided,

m  Risk Management,

B Future demand —how this will impact on future service delivery and how this is to be met,

m  Lifecycle management — how to manage its existing and future assets to provide defined levels of service,
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B Financial summary — what funds are required to provide the defined services,

B Asset management practices — how we manage provision of the services,

m  Monitoring — how the plan will be monitored to ensure objectives are met,

B Asset management improvement plan — how we increase asset management maturity.

Other references to the benefits, fundamentals principles and objectives of asset management are:

® |nternational Infrastructure Management Manual 2015 *

® |50 550007

! Based on IPWEA 2015 IIMM, Sec 2.1.3,p 2| 13
2 1S0O 55000 Overview, principles and terminology
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A road map for preparing an AM Plan is shown below.

Road Map for preparing an Asset Management Plan
Source: IPWEA, 2006, IMM, Fig1.5.1, p 1.11
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3.0
3.1

3.2

3.3

3.4

LEVELS OF SERVICE

Customer Research and Expectations

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by Council. Future
iterations of the AM Plan will incorporate customer consultation on service levels and costs of providing the
service. This will assist Council and stakeholders in matching the level of service required, service risks and
consequences with the customer’s ability and willingness to pay for the service.

Strategic and Corporate Goals

This AM Plan is prepared under the direction of the Shire of Derby / West Kimberley vision, mission, goals, and
objectives. The Strategic Community Plan for 2021-2031 outlines the intended direction of the Shire, and is
available here.

Legislative Requirements

There are many legislative requirements relating to the management of assets. Legislative requirements that
impact the delivery of the service are outlined in Table 3.3.

Table 3.3: Legislative Requirements

Local Government Act 1995 and
associated regulations

Disabilities Discrimination Act
1992

Public Health Act 2016

Work Health and Safety Act 2020

State Records Act 2000
Environmental Protection

Act 1986

Aboriginal Cultural Heritage Act
1992

Native Title Act 1993

Customer Values

Sets out the role, purpose, responsibilities and the powers of local
governments including the preparation of Strategic Community Plans
and Corporate Business Plans informed by Long Term Financial Plans
and Asset Management Plans

Provides protection against discrimination based on disability

Regulations of activities and the provision of services relating to public
health.
An Act:
* to make provision about, and in connection with:
» the health and safety of workers; and
* health and safety at workplaces; and
» risks to health and safety arising from work

Creation, storage and archiving of records and documents.

Sets out requirements in respect to environmental protection.

Provides a modern framework for the recognition, protection,
conservation and preservation of Aboriginal cultural heritage while
recognising the fundamental importance of Aboriginal cultural heritage
to Aboriginal people.

Law governing Native Title matters.

Service levels are defined in three ways:

m  customer values,
®  customer levels of service and

m  technical levels of service.
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3.5

Customer Values indicate:
m  what aspects of the service isimportant to the customer,
B whether they see value in what is currently provided and

®  the likely trend over time based on the current budget provision

Customer values and levels of service are currently based on professional judgement of Shire Administration.
Future iterations will allow for consultation with customers to provide more meaningful information about
customer expectations of Shire controlled assets.

Table 3.4: Customer Values

Service Objective: Safe, functional assets which are fit-for-purpose

Customer Values Customer Satisfaction Current Feedback Expected Trend Based on
Measure Planned Budget

Personal safety when Customer surveys and feed Anticipated to decrease if
h . Not accurately recorded o .
using Shire assets back funding is not sufficient
High reliability of Shire  Customer surveys and Anticipated to decrease if
Not accurately recorded . .
assets feedback funding is not sufficient
Fit-for-purpose assets Customer surveys and
. . Not clear based on current
which suit the needs of feedback Not accurately recorded | i
information
the customer
Customer Levels of Service
The Customer Levels of Service are considered in terms of:
Condition How good is the service ... what is the condition or quality of the service?
Function Is it suitable for its intended purpose .... Is it the right service?
Capacity/Use Is the service over or under used ... do we need more or less of these assets?

In Table 3.5 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary
of the performance measure being used, the current performance, and the expected performance based on
the current budget allocation.

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the
customer perception that may be more subjective.
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3.6

Type of

Level of Servi
Measure evel of Service

Condition  Assets in good
working
condition, and
renewal
conducted at
end of useful

life

Confidence
levels

Assets suitable
for intended use

Function

Confidence
levels

Suitable
number of
assets to
provide the
required service
Confidence
levels

Capacity

Technical Levels of Service

Performance
Measure

Regular
inspections
and customer
satisfaction
surveys

Regular
inspections
and customer
satisfaction
surveys

Regular
inspections
and customer
satisfaction
surveys

Table 3.5: Customer Level of Service Measures

Current Performance

Not met — significant
portion of assets are
nearing the end of their
useful life and are no
longerin good working
condition, however 2022
renewals will help remedy
this.

Medium

Professional judgement
supported by data
sampling.

Accurate data not
available, however most
assets appear to be
suitable for their intended
purpose.

Low

Professional Judgement
with no data evidence
Accurate data not
available, however there
appears to be a
reasonable number of
assets available

Low

Professional Judgement
with no data evidence

Expected Trend Based on
Planned Budget

Likely to remain similar to
current levels if expenditure
remains the same

Low

Professional Judgement
with no data evidence

No change in function is
planned, so expected to
remain constant

Low

Professional Judgement

with no data evidence
Accurate data not available

Low

Professional Judgement
with no data evidence

Technical Levels of Service relate to the activities and allocation of resources to best achieve the desired
customer outcomes and demonstrate effective performance.

Technical service measures are linked to the activities and annual budgets covering:

Acquisition —the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed
road, replacing a pipeline with a larger size) or a new service that did not exist previously (e.g. a new

library)

Operation —the regular activities to provide services (e.g. cleaning, mowing grass, utilities, etc.)

Maintenance — the activities necessary to retain an asset as near as practicable to an appropriate service
condition. Maintenance activities enable an asset to provide service for its planned life (e.g. road patching,
unsealed road grading, building and structure repairs)

Renewal — the activities that return the service capability of an asset up to that which it had originally
provided (e.g. road resurfacing and pavement reconstruction, pipeline replacement and building

component replacement)
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Service and asset managers plan, implement and control technical service levels to influence the service

outcomes.?

Table 3.6 shows the activities expected to be provided under the current 20 year Planned Budget allocation,
and the Forecast activity requirements being recommended in this AM Plan. As this is a Core AM Plan, the
current and recommended performance and subsequent required budgets are yet to be determined.

FY23 operation and maintenance budget data was not available when this report was prepared, and so FY21
data has been used instead.

Lifecycle Purpose of . Current Recommended
Activity Activity clivity Measure Performance* Performance *#*

TECHNICAL LEVELS OF SERVICE

Acquisition

Operation

Maintenance

Renewal

Disposal

Note: *

LEd

Provide sufficient
assets to meet
community
demand

Ensure continual
operation and
availability of
assets

Ensure assets are
in good, usable
condition

Renewal of
assets at end of
useful life

Disposal of non-
renewed assets
and end of useful
life

Table 3.6: Technical Levels of Service

% of community
demand met by
current asset
base

Budget

% of downtime
across asset
classes due to
operational
issues

Budget

% of downtime
across asset
classes due to
maintenance
issues

Budget

% of assets by
value which have
exceeded the
useful life
Budget

Number of
outstanding

assets scheduled
for disposal

Budget

Current activities related to Planned Budget.

TBC in future
iterations

$0 (FY23)

TBC in future
iterations

$185,750 (FY23)

TBC in future
iterations

$332,250 (FY23)

TBC in future
iterations

$804,325 (FY23)

TBC in future
iterations

$0 (FY23)

Recommended performance related to forecast lifecycle costs.

100%

TBC in future iterations

< 2% of desired operation
window (TBC)

$250,411

< 2% of desired operation
window (TBC)

$282,000
0%

$553,894

TBC in future iterations

TBC in future iterations

Itis important to monitor the service levels regularly as circumstances can and do change. Current
performance is based on existing resource provision and work efficiencies. It is acknowledged changing

circumstances such as technology and customer priorities will change over time.

2 IPWEA, 2015, [IMM, p 2|28.
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4.0 FUTURE DEMAND
4.1 Demand Drivers

Drivers affecting demand include things such as population change, regulations, changes in demographics,
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes,
economic factors, agricultural practices, environmental awareness, etc.

4.2 Demand Forecasts

The present position and projections for demand drivers that may impact future service delivery and use of
assets require further investigation, however preliminary information is shown below.

4.3 Demand Impact and Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 4.3.

Demand for new services will be managed through a combination of managing existing assets, upgrading of
existing assets and providing new assets to meet demand and demand management. Demand management
practices can include non-asset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 4.3. Further opportunities will be
developed in future revisions of this AM Plan.

Table 4.3: Demand Management Plan

Demand driver Current position | Projection Impact on services Demand Management Plan

Population 7,730° 9,175 by Increased population  To be confirmed

20315 will increase demand

for services

Economy size and To be confirmed To be To be confirmed To be confirmed
composition confirmed
Climate To be confirmed To be To be confirmed To be confirmed

confirmed
Vehicles allocated To be confirmed To be Increased vehicle To be confirmed
to Shire employees confirmed  allocation will

increase vehicle costs

Proportion of To be confirmed Tobe Higher outsourced To be confirmed
maintenance confirmed  proportion will

conducted “in- decrease costs

house” (as opposed relating to this asset

to outsourced) class, however may

result in increased
costs elsewhere

* SDWK SCP 2021-2031

* Department of Planning, WA Tomorrow, Population Report No. 11 (50" percentile projection)
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4.4

4.5

Asset Programs to meet Demand

The new assets required to meet demand may be acquired or donated. Additional assets are discussed in
Section 5.4.

Acquiring new assets will commit the Shire to ongoing operations, maintenance and renewal costs for the
period that the service provided from the assets is required. These future costs are identified and considered
in developing forecasts of future operations, maintenance and renewal costs for inclusion in the long-term
financial plan (Refer to Section 5).

Climate Change Adaptation

The impacts of climate change may have a significant impact on the assets we manage and the services they
provide. In the context of the Asset Management Planning process climate change can be considered as both a
future demand and a risk.

How climate change impacts on assets will vary depending on the location and the type of services provided, as
will the way in which we respond and manage those impacts.®

As a minimum we consider how to manage our existing assets given potential climate change impacts for our
region.

Risk and opportunities identified to date are shownin Table 4.5.1

Table 4.5.1 Managing the Impact of Climate Change on Assets and Services

Climate Change Potential Impact on Assets

Projected Change Management
Description L = and Services =
Storm intensity and Increase Likelihood of storm damage  Ensure vehicles are
frequency is increased protected from weather
when not in use, and that
adequate insurance is in
force.
Average and maximum Increase Assets will be more reliant Ensure assets provide a safe
temperatures on effective cooling working environment and
methods consider time-of-day

specific operations

Additionally, the way in which we approach new assets should recognise that there is opportunity to build in
resilience to climate change impacts. Building resilience can have the following benefits:

B Assets will withstand the impacts of climate change;

B Services can be sustained; and

m Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint

Plant assets availability is generally limited to a small number of mainstream suppliers. This limits the
opportunity for the Shire to increase asset resilience outside mainstream availability. It is crucial however that
the Shire considers the intensity of the environmental conditions faced by these assets when compared to
typical design conditions. It is also crucial to ensure assets are fit for purpose and provide a safe working
environment for Shire employees and the broader community.

S IPWEA Practice Note 12.1 Climate Change Impacts on the Useful Life of Infrastructure
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The Shire may also look to mitigate the contribution of its assets to global warming. This may be done in a
number of ways including:

= Offsetting carbon emissions from Plant and other asset classes
= Selecting low-emission vehicles
=  Considering the integration of electric vehicles as technology becomes available.

The impact of climate change on assets is a new and complex discussion and further opportunities will be
developed in future iterations of this AM Plan.
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5.0

5.1
5.1.1

LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the Shire plans to manage and operate the assets at the agreed
levels of service (Refer to Section 3) while managing life cycle costs.

Background Data

Physical parameters

The assets covered by this AM Plan are shown in Appendix G.

Asset data for this plan was primarily extracted from Synergy, and does not provide a current register of the

Shire’s fleet. Future iterations of this plan will incorporate more accurate data sources to enable more detailed
analysis.

Itis evident from high level analysis and asset sustainability calculations that a portion of the Shire’s assets
have reached the end of their useful life, and require renewal.

Asset capacity and performance

Assets are generally provided to meet design standards where these are available. However, there are
insufficient resources to address all known deficiencies. Locations where deficiencies in service performance
are known are detailed in Table 5.1.2.

Table 5.1.2: Known Service Performance Deficiencies

Light vehicles Many assets have exceeded the WALGAM guideline of renewal after 4
years, however this should be significantly improved with the purchase
of new vehicles.

Vehicles (generally) Insured values and details may not be aligned with actual attributes

The above service deficiencies were identified from discussion with Shire Administration.

Asset condition

Condition is currently monitored by the Shire’s depot staff, and through customer maintenance requests.
Future work is needed to ensure a robust system is implemented to track asset condition and schedule
maintenance.

Condition is measured using a 1 - 5 grading system’ as detailed in Table 5.1.3. It is important that a consistent
approach is used in reporting asset performance enabling effective decision support. Afiner grading system
may be used at a more specific level, however, for reporting in the AM plan results are translatedtoa 1 -5
grading scale for ease of communication.

7IPWEA, 2015, IIMM, Sec 2.5.4, p 2|80.
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5.2

Table 5.1.3: Condition Grading System

C;:adc:::‘ugn Description of Condition

1 Very Good: free of defects, only planned and/or routine maintenance required

2 Good: minor defects, increasing maintenance required plus planned maintenance

3 Fair: defects requiring regular and/or significant maintenance to reinstate service

4 Poor: significant defects, higher order cost intervention likely

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required

Condition ratings for Plant assets were not available for the preparation of this plan, and the condition profile
will be provided in future iterations.

Operations and Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational activities include
insurance and registration.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate
service condition including regular ongoing day-to-day work necessary to keep assets operating. Examples of
typical maintenance activities include regular servicing and tyre replacement.

The trend in maintenance budgets are shown in Table 5.2.1.

Table 5.2.1: O&M Budget Trends

FY23 $518,000

Future years To be confirmed by the Shire

Maintenance budget levels are considered to be adequate to meet projected service levels, which may be less
than or equal to current service levels. Where maintenance budget allocations are such that they will result in
a lesser level of service, the service consequences and service risks have been identified and are highlighted in
this AM Plan and service risks considered in the Asset Risk Management Plan.

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement.

Asset hierarchy

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of
data, reporting information and making decisions. The hierarchy includes the asset class and component used
for asset planning and financial reporting and service level hierarchy used for service planning and delivery.

The service hierarchy is shown is Table 5.2.2.
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Table 5.2.2: Asset Service Hierarchy

Service Hierarchy Service Level Objective

Not yet determined Will be developed for future iterations of the AM Plan

Summary of forecast operations and maintenance costs

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If
assets are disposed of the forecast operation and maintenance costs are expected to decrease.

Budget figures for FY22 have been assumed to remain constant into the future, however this may not be
sufficient to provide an adequate level of service. A detailed analysis of existing operation and maintenance
allocations is required to verify whether that is adequate.

5.3 Renewal Plan

Renewal is major capital work which does not significantly alter the original service provided by the asset, but
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and
above restoring an asset to original service potential is considered to be an acquisition resulting in additional
future operations and maintenance costs.

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model.

B The first method uses Asset Register data to project the renewal costs (current replacement cost) and
renewal timing (acquisition year plus updated useful life to determine the renewal year), or

B The second method uses an alternative approach to estimate the timing and cost of forecast renewal work
(i.e. condition modelling system, staff judgement, average network renewals, or other).

The typical useful lives of assets used to develop projected asset renewal forecasts is based on Section 9—
Asset Accounting of the WA Local Government Accounting Manual, shown in Appendix G.

The estimates for renewals in this AM Plan is based on average network renewals and staff judgement.

5.3.1 Renewal ranking criteria

Asset renewal is typically undertaken to either:

®  Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g.
replacing a bridge that has a 5t load limit), or

B To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g. condition of a
playground).?

Itis possible to prioritise renewals by identifying assets or asset groups that:

m Have a high consequence of failure,
B Have high use and subsequent impact on users would be significant,
B Have higher than expected operational or maintenance costs, and

m  Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would

provide the equivalent service.?

The ranking criteria used to determine priority of identified renewal will be developed in future iterations of
this plan.

2 |PWEA, 2015, IIMM, Sec 3.4.4, p 3|91.
¢ Based on IPWEA, 2015, IMM, Sec 3.4.5, p 3]|97.

Page 23 of 48

Item 7.5 - Attachment 4

Page 370



Audit Committee Meeting Minutes 8 December 2022

5.4

5.5

Summary of future renewal costs

The forecast costs associated with renewals are shown in Figure 5.4.1.

A detailed summary of the forecast renewal costs is shown in Appendix D.
Figure 5.4.1: Forecast Renewal Costs
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All figure values are shown in current day dollars.
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The previous iteration of this plan showed a significant ‘spike” in renewal expenditure for the first year of the
plan. This was the result of several existing assets already exceeding their useful life.

In this iteration of the plan, renewals have been distributed more evenly over the lifecycle planning period to
better reflect potential for funding. Timing of specific renewals and the budget source for these will be
discussed as the Shire progresses to detailed AM plans.

It should be noted that the level of renewal funding in FY22 may continue over the planning period, and
insufficient renewal would represent a significant risk.

Acquisition Plan

Acquisition reflects new assets that did not previously exist, or works which will upgrade or improve an existing
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs.
Assets may also be donated to the Shire.

Selection criteria

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources such as
community requests, proposals identified by strategic plans or partnerships with others. Potential upgrade and
new works should be reviewed to verify that they are essential to the Shire’s needs. Proposed upgrade and
new work analysis should also include the development of a preliminary renewal estimate to ensure that the
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services are sustainable over the longer term. Verified proposals can then be ranked by priority and available
funds and scheduled in future works programmes.

The priority ranking criteria will be developed in future iterations of this plan.
Summary of future asset acquisition costs

Acquisitions and related costs have not been sufficiently determined in this iteration of the plan. Forecast
acquisition asset costs will be included in future iterations.

When an entity commits to new assets, they must be prepared to fund future operations, maintenance, and
renewal costs. They must also account for future depreciation when reviewing long term sustainability.

Expenditure on new assets and services in the capital works program will be accommodated in the long-term
financial plan, but only to the extent that there is available funding.

Summary of asset forecast costs

The financial projections from this asset plan are shown in Figure 5.5.3. These projections include forecast costs
for acquisition, operation, maintenance, renewal, and disposal. These forecast costs are shown relative to the
proposed budget.

The bars in the graphs represent the forecast costs needed to minimise the life cycle costs associated with the
service provision. The proposed budget line indicates the estimate of available funding. The gap between the
forecast work and the proposed budget is the basis of the discussion on achieving balance between costs,
levels of service and risk to achieve the best value outcome.

Figure 5.5.3: Lifecycle Summary
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All figure values are shown in current day dollars.

As previously noted, the extrapolation of the FY23 budget would on-average accommodate the costs outlined
in this plan. Future AM plans will provide link to the Shire’s long term financial plan to enable more reliable
forecasting.
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5.6 Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale,
demolition, or relocation. 11 plant assets have been listed as disposed of in the last year, mostly through
routine renewals by the Shire.
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6.0

6.1

6.2

RISK MANAGEMENT PLANNING

The purpose of asset risk management is to document the findings and recommendations resulting from the
periodic identification, assessment and treatment of risks associated with providing services from assets, using
the fundamentals of International Standard 1SO 31000:2018 Risk management — Principles and guidelines.

Risk Management is defined in 1SO 31000:2018 as: ‘coordinated activities to direct and control with regard to
risk’2,

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring,
and the consequences should the event occur. The risk assessment should also include the development of a
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to
be non-acceptable.

Critical Assets

Critical assets are defined as those which have a high consequence of failure causing significant loss or
reduction of service. Critical assets have been identified and along with their typical failure mode, and the
impact on service delivery, are summarised in Table 6.1. Failure modes may include physical failure, collapse or
essential service interruption.

Critical assets are yet to be identified by the Shire, and this will be addressed in future iterations of this plan.

Table 6.1 Critical Assets

Critical Asset(s) Failure Mode “

Not yet identified N/A N/A

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspection programs, maintenance and capital expenditure plans are targeted at critical assets.

Risk Assessment

The risk management process used is shown in Figure 6.2 below.

Itis an analysis and problem-solving technique designed to provide a logical process for the selection of
treatment plans and management actions to protect the community against unacceptable risks.

The process is based on the fundamentals of International Standard 15O 31000:2018.

19150 31000:2009, p 2
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Scope, Context, Criteria

Risk Assessment
‘-'-"‘-\—-.____,...-'—"'-_
Risk
Identification
By
Risk
Analysis
B
Risk
Evaluation

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

RECORDING & REPORTING

Fig 6.2 Risk Management Process — Abridged
Source: 150 31000:2018, Figure 1, p9

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, development of a risk rating, evaluation of the risk and development of
a risk treatment plan for non-acceptable risks.

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences.

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. The residual risk and
treatment costs of implementing the selected treatment plan is shown in Table 6.2. It is essential that these
critical risks and costs are reported to management and the Council.

Table 6.2: Risks and Treatment Plans

Service or Asset What can Risk Rating | Risk Treatment Residual Risk | Treatment

at Risk Happen (VH, H) Plan = Costs

Not yet identified N/A N/A N/A N/A N/A

Note * The residual risk is the risk remaining after the selected risk treatment plan is implemented.

6.3 Infrastructure Resilience Approach

The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To adapt to
changing conditions we need to understand our capacity to ‘withstand a given level of stress or demand’, and
to respond to possible disruptions to ensure continuity of service.
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We do not currently measure our resilience in service delivery. This will be included in future iterations of the
AM Plan.

6.4 Service and Risk Trade-Offs

The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from
the available resources.

6.4.1 What we cannot do

The extrapolated budget does allocate sufficient funding to sustain these services at the proposed standard or
to provide all new services being sought.

If this budget does not continue, works and services that cannot be provided may include:

m  Renewal and acquisition as outlined in this plan, including overdue renewals
®  QOperations and maintenance to provide an acceptable level of service
6.4.2 Service trade-off

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken
due to available resources, then this will result in service consequences for users. These service consequences
may include:

m  Potential for significant service interruptions and high ongoing costs as a result of vehicle breakdown
B Higher ongoing costs due to the reactive and unplanned nature of plant maintenance
6.4.3 Risk trade-off

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or
create risk consequences. These risk consequences may include:

B HSE incident for Shire employees or broader community in the event of vehicle malfunction
m  Public liability incident attributable to sub-standard plant condition

These actions and expenditures are considered and included in the forecast costs, and where developed, the
Risk Management Plan.
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7.0

7.1

FINANCIAL SUMMARY

This section contains the financial requirements resulting from the information presented in the previous

sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of

service and asset performance matures.

Financial Sustainability and Projections

Sustainability of service delivery

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service

area. The two indicators are the:

B asset renewal funding ratio (proposed renewal budget for the next 20 years / forecast renewal costs for
next 10 years), and

B medium term forecast costs/proposed budget (over 20 years of the planning period).

Asset Renewal Funding Ratio

The Asset Renewal Funding Ratio is an important indicator and illustrates that using the extrapolated budget
over the next 20 years the Shire expects to have 135% of the funds required for the optimal renewal of assets.

The forecast renewal work along with the proposed renewal budget is illustrated in Appendix D.

Medium term — 10 year financial planning period

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed
level of service to the community over a 20 year period. This provides input into 10 year financial and funding
plans aimed at providing the required services in a sustainable manner. This forecast work can be compared to
the proposed budget over the first 10 years of the planning period to identify any funding shortfall.

The forecast operations, maintenance and renewal costs over the 10 year planning period is $1,166,736 on
average per year.

The FY23 extrapolated (budget) operations, maintenance and renewal funding is $1,322,325 on average per
year.

This gives a 10 year funding surplus of $155,589 per year.

This indicates that 113% of the forecast costs needed to provide the services documented in this AM Plan are
accommodated in the proposed budget over the 10 year period. Note, these calculations exclude acquired
assets.

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast
outlays and financing to achieve a financial indicator of approximately 100% for the first years of the AM Plan
and ideally over the 10 year life of the Long-Term Financial Plan.

Forecast Costs (outlays) for the long-term financial plan

Appendix F shows the forecast costs (outlays) required for consideration in the 10 year long-term financial
plan.

Providing services in a financially sustainable manner requires a balance between the forecast outlays required
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan.

A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work is
required on reviewing service levels in the AM Plan (including possibly revising the long-term financial plan).

We will manage the ‘gap’ by developing this AM Plan to provide guidance on future service levels and
resources required to provide these services in consultation with customers.
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7.2  Funding Strategy

The proposed funding for assets is outlined in the Shire’s budget and draft Long-Term financial plan.

The financial strategy determines how funding will be provided, whereas the AM Plan communicates how and
when this will be spent, along with the service and risk consequences of various service alternatives.

7.3 Valuation Forecasts
7.3.1 Asset valuations

Current valuation data was not available when this plan was prepared. Future iterations of this plan will include
further detail on asset valuation data.

7.3.2 Valuation forecast

Asset values will increase if additional assets are added, or decrease if assets are removed from service.

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional
assets will also require additional costs due to future renewals. Any additional assets will also add to future
depreciation forecasts.

7.4 Key Assumptions Made in Financial Forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key
assumptions made in the development of this AM plan and should provide readers with an understanding of
the level of confidence in the data behind the financial forecasts.

Key assumptions made in this AM Plan are:

m  The asset data contained in the Synergy Asset Register and LGIS Insurance Schedules is largely correct and
current. This data has been reviewed by Shire Administration, and while there are minor discrepancies, it
appears mostly accurate.

m Renewal costs have been primarily calculated based on the WA Local Government Accounting Manual
(WALGAM) Section 09 — Asset Accounting. Where the Manual did not provide relevant information for
certain assets, peer reviewed professional judgement of Shire Administration has been used.

m  Updated valuation data was not available, and so most valuation figures are based on the Shire’s last
valuation in 2017, which are likely no longer accurate.

B QOperations and Maintenance costs are primarily based on previous input from the Shire’s Director of
Technical and Development Services

B This plan has been produced as a discussion and planning tool for the purpose of informing the draft Long
Term Financial Plan and draft Corporate Business Plan. It is one of the first steps in the Shire’s asset
management planning processes, and future iterations will address many of the shortcomings of this
iteration.

7.5 Forecast Reliability and Confidence

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available
data. For effective asset and financial management, it is critical that the information is current and accurate.
Data confidence is classified on a - E level scale! in accordance with Table 7.5.1.

* |PWEA, 2015, [IMM, Table 2.4.6, p 2| 71.
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Table 7.5.1: Data Confidence Grading System

Confidence Description
Grade i

A. Very High

B. High

C. Medium

D. Low

E. Very Low

Data based on sound records, procedures, investigations and analysis, documented
properly and agreed as the best method of assessment. Dataset is complete and
estimated to be accurate + 2%

Data based on sound records, procedures, investigations and analysis, documented
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset is complete and estimated to be accurate + 10%

Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolated from a limited sample for which grade A or
B data are available. Dataset is substantially complete but up to 50% is extrapolated
data and accuracy estimated + 25%

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis.
Dataset may not be fully complete, and most data is estimated or extrapolated.

Accuracy + 40%

None or very little data held.

The estimated confidence level and reliability of data used in this AM Plan is shown in Table 7.5.2.

The overall estimated confidence level for data used in this AM Plan is considered to be low.
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Table 7.5.2: Data Confidence Assessment for Data used in AM Plan

Demand drivers D Anecdotal evidence only. To be revised in future
iterations.

Growth projections D Anecdotal evidence only. To be revised in future
iterations.

Acquisition forecast E Insufficient information about customer

requirements means acquisition requirements
cannot be accurately forecast

Operation forecast D Based on FY23 Budget extended over planning
period. To be revised in future iterations.

Maintenance D Based on FY23 Budget extended over planning

forecast period. To be revised in future iterations.

Renewal forecast o Based either on third party valuations from 2017,
or recent purchase information. To be revised in

Assetvalues future iterations.

Asset useful lives o Based on WALGA accounting guidelines, but not

adjusted for the SDWK regional requirements or
Council guidance. To be revised in future

iterations.
Condition modelling E Not yet conducted for most assets.
Disposal forecast D Insufficient information about customer

requirements means acquisition requirements
cannot be accurately forecast
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8.0 PLANIMPROVEMENT AND MONITORING

8.1 Status of Asset Management Practices'?
8.1.1 Accounting and financial data sources

This AM Plan utilises accounting and financial data. The source of the data is FY23 budget data, SDWK’s Asset
Register, WALGAM Useful Life guidelines, and third party valuations.

8.1.2 Asset management data sources

This AM Plan also utilises asset management data. The source of the data is SDWK's Policy, preceding AM
documentation, and input from Shire Administration.

8.2 Improvement Plan

Itis important that an entity recognise areas of their AM Plan and planning process that require future
improvements to ensure effective asset management and informed decision making. The improvement plan
generated from this AM Plan is shown in Table 8.2.

Table 8.2: Improvement Plan

Resnurces
Task Task R ibilit Timeli

Review F2 Asset Management Policy and amend  Council and
if required. Policy should include objectives and Executive
SMART (specific, measurable, attainable,

relevant, time-bound) targets.

2 Prepare a comprehensive AM Strategy detailing:  AM with input TBC TBC
- how the Shire will achieve its AM objectives from Council and
and targets set out in the Policy Executive
- prioritised list of AM plans to be developed

3 Allocate sufficient resources as detailed in the Council and TBC TBC
AM strategy to meet the Policy objectives Executive

4 Establish systems and processes to update, AM, Finance TBC TBC

maintain and monitor asset information,
including forecast and actual expenditure. These
systems should also be used to inform the LTFP
and annual budget.

5 Update valuation, condition and replacement Finance/AM External asset TBC
cost across all assets (combine this with valuer
Finance’s regular valuation work)

6 Complete a level of service review across all AM with input TBC TBC
asset types to determine community expectation from Council,
and priority of asset improvement Exec and
Community
7 Prepare advanced AM plans as directed by the AM TBC TBC

AM Strategy, including items not addressed in
this iteration of the plan.

8 Compare required funding in AM plans to Finance & AM, TBC TBC
available funding from LTFP, and iterate if with input from
required. Council and
Executive

12150 55000 Refers to this as the Asset Management System
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9 After AM plans have been compared with LTFP,
implement plans and funding for acquisition and
disposal.

10  Develop AM induction package for all new staff
and elected officials.

11  Evaluate AM program annually in accordance
with the SCP, including reporting AM KPls
including consumption ratio, asset renewal
funding ratio, and asset sustainability ratio

8.3 Monitoring and Review Procedures

AM with input TBC
from Council and
Executive

AM TBC
AM TBC

TBC

TBC

TBC

This AM Plan should be reviewed during the annual budget planning process and revised to show any material

changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions.

The AM Plan should be reviewed and updated annually to ensure it represents the current service level, asset
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets.
These forecast costs and proposed budget should be incorporated into the Long-Term Financial Plan once

completed.

This AM Plan has a maximum life of 4 years and is due for complete revision and updating within 12 months of

each Council election.

8.4 Performance Measures

The effectiveness of this AM Plan can be measured in the following ways:

B The degree to which the required forecast costs identified in this AM Plan are incorporated into the long-

term financial plan,

m  The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate

structures consider the ‘global’ works program trends provided by the AM Plan,

B The degree to which the existing and projected service levels and service consequences, risks and residual

risks are incorporated into the Strategic Planning documents and associated plans,

B The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90— 100%).
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10.0 APPENDICES

10.1 Appendix A - Acquisition Forecast

A.l - Acquisition Forecast Assumptions and Source
This iteration of the plan does not include acquisitions other than those outlined in the FY23 budget.

A.2 - Acquisition Project Summary
To be provided in future iterations.

A.3 - Acquisition Forecast Summary
To be provided in future iterations.
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10.2 Appendix B - Operation Forecast

B.1- Operation Forecast Assumptions and Source
Operations cost and frequency data is based on previous input from the Shire’s Director of Technical and
Development Services.

The typical inputs for each category are shown below, however these may have been varied for individual

assets.
Description Amount Frequency
$ every Xyr
5.1 Light Vehicles
Insurance 1.9630%
Operations $2,000
5.2 Medium/Heavy Vehicles
Insurance 1.9630%
Operations $3,000
5.3 Earthmovers
Insurance 1.9630%
Operations $4,000
5.4 Small Plant
Insurance 1.9630%
Operations $1,500
5.5 Trailers
Insurance 1.9630%
Operations $1,000
5.6 Marine
Insurance 1.9630% 1
5.7 Other (Plant)
Insurance nil
Operations Asset Specific 1
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B.2 — Operation Forecast Summary

Table B2 - Operation Forecast Summary

Year Operation Forecast

2023 $263,516
2024 $263,516
2025 $263,516
2026 $263,516
2027 $263,516
2028 $263,516
2029 $263,516
2030 $263,516
2031 $263,516
2032 $263,516
2033 $263,516
2034 $263,516
2035 $263,516
2036 $263,516
2037 $263,516
2038 $263,516
2039 $263,516
2040 $263,516
2041 $263,516
2042 $263,516
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10.3 Appendix C - Maintenance Forecast

C.1 - Maintenance Forecast Assumptions and Source
Maintenance cost and frequency data is based on previous input from the Shire’s Director of Technical and
Development Services.

The typical inputs for each category are shown below, however these may have been varied for individual

assets.

Description Amount Frequency
s every Xyr

5.1 Light Vehicles

Maintenance $3,000 1

5.2 Medium/Heavy Vehicles

Maintenance $4,500 1

5.3 Earthmovers

Maintenance $8,000 1

5.4 Small Plant

Maintenance $3,000 1

5.5 Trailers

Maintenance $1,000 1

5.6 Marine

Maintenance nil allocated

5.7 Other (Plant)

Maintenance nil allocated
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C.2 —Maintenance Forecast Summary

Year Maintenance Forecast

2023 $284,000
2024 $284,000
2025 $284,000
2026 $284,000
2027 $284,000
2028 $284,000
2029 $284,000
2030 $284,000
2031 $284,000
2032 $284,000
2033 $284,000
2034 $284,000
2035 $284,000
2036 $284,000
2037 $284,000
2038 $284,000
2039 $284,000
2040 $284,000
2041 $284,000
2042 $284,000
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10.4 Appendix D - Renewal Forecast Summary

D.1- Renewal Forecast Assumptions and Source
The typical useful lives of assets used to develop projected asset renewal forecasts is generally based on the
midpoint figures from Section 9 — Asset Accounting of the WA Local Government Accounting Manual:

BASEDUN |
BASED ON USEFUL | USEFUL LIFE MID
LIFE RANGE AND POINT AND
RANGE | MID POINT| EXAMPLE | RESIDUAL VALUE | RESIDUAL VALUE
USEFUL USEFUL | RESIDUAL | DEPRECIATION EPRECIATION
ASSET DESCRIPTION CLASS LIFE LIFE VALUE RATE RATE
Drinking Fountains Plant and Equipment 10 to 20 15 10.00%| 9.00% to 4.50% 6.00%
Plant and Ei 5 to 15 10 20.00%| 16.00% to  5.33% 8.00%)
Plant and Equipment 5 to 10 7 10.00%| 18.00% to  9.00% 12.86%
Plant and 3 to 10 5 5.00%] 31.67% to  9.50% 19.00%)|
Plant and Ei S to 10 8 15.00%| 17.00% to  8.50% 10.63%
Plant and Equipment 5 to 10 7 20.00%| 16.00% to 8.00% 11.43%
Plant and Equi| S to 10 7 15.00%| 17.00% to  8.50% 12.14%)|
Plant and 38 5 50.00%| 16.67% to  6.25% 10.00%
Plant and E: 3to7 5 10.00% | 30.00% to 12.86% 18.00%|
Plant and S to 15 10 20.00%| 16.00% to  5.33% 8.00%|
Plant and E: 10 to 20 12 20.00%| 8.00% to  4.00% 6.67%|
Plant and Equi| 7 to 13 10 10.00%| 12.86% to  6.92% 9.00%|
Plant and Sto9 7 40.00%| 12.00% to  6.67% 8.57%
Minor Plant Plant and Equipment 3tw7 5 10.00% | 30.00% to 12.86% 18.00%|
Motor Cycles Plant and Equipment 307 4 25.00%| 25.00% to 10.71% 18.75%|
Motor Vehicles Plant and 2to4 3 50.00%| 25.00% to 12.50% 16.67%)
Plant and E: 3t7 5 20.00% 26.67% to 11.43% 16.00%|
Plant and Equipment 5 to 10 7 0.00% | 20.00% to 10.00% 14.29%
Plant and 5 to 15 10 5.00%| 19.00% to  6.33% 9.50%)
Plant and 8 to 15 10 10.00%) 11.25% to  6.00% 9.00%|
Plant and Equipment 8 to 15 10 5.00%| 11.88% to  6.33% 9.50%
Plant and E: 10 to 20 15 5.00%| 9.50% to 4.75% 6.33%
Plant and Equipment 10 to 20 15 10.00%| 9.00% to 4.50% 6.00%
Plant and E: S to 10 7 10.00%| 18.00% to  9.00% 12.86%)|
Plant and E 5 to 15 10 5.00%| 19.00% to  6.33% 9.50%)
Plant and Equipment 315 a 50.00%| 16.67% to 10.00% 12.50%|
| Piant and Equipment 7 to 13 10 20.00%| 11.43% to  6.15% 8.00%
|Plant and & 5to8 6 20.00%| 16.00% to 10.00% 13.33%
Plant and Equipment S to 15 10 10.00% | 18.00% to  6.00% 9.00%
Plant and 3 t0 10 6 0.00%] 33.33% to 10.00% 16.67%
Plant and E 10 to 20 15 5.00%| 9.50% to 4.75% 6.33%
Plant and 8 to 15 10 0.00%) 12.50% to  6.67% 10.00%|
Plant and 24 3 90.00%| 5.00% to 2.50% 3.33%)
Plant and Equi| 5to9 7 5.00%]| 19.00% to 10.56% 13.57%)|
Plant and Eqy Sto9 7 15.00%| 17.00% to  9.44% 12.14%)|
Street Cleaners Plant and 8 to 12 10 20.00%| 10.00% to  6.67% 8.00%
|Street Furniture Plant and Equi| 15 to 25 20 5.00%| 6.33% to 3.80% 4.75%|
Street Plant and E 8 to 12 10 20.00%| 10.00% to  6.67% 6.00%|
Surveying Plant and E: 37 5 10.00%| 30.00% to 12.86% 18.00%
Tools Plant and Equipment 3to9 6 0.00%| 33.33% to 11.11% 16.67%)|
Tractors Plant and Equip S to9 7 20.00%) 16.00% to  8.89% 11.43%)
Trailers Plant and S to 15 10 15.00%) 17.00% to  5.67% 8.50%
Trucks - Heavy Plant and Equipment 5to9 7 20.00%| 16.00% to 8.89% 11.43%)|
_'Ir_sm - Light Plant and E: 3t07 5 25.00%| 25.00% to 10.71% 15.00%)|
€y Plent and 10 to 20 15 20.00%| 8.00% to 4.00% 5.33%
Utilities or Panel Vans Plant and 2to5 3 85.00%| 7.50% to 3.00% 5.00%
Waste Disposal Machines | Plant and Equip 7 to 13 10 7.00%| 13.29% to  7.15% 9.30%|
Waste Disposal Vehicles Plant and 5 to 10 6 10.00%| 18.00% to  9.00% 15.00%)|
1Imp Yard Fencing Plant and E 10 to 20 15 5.00%| 9.50% to 4.75% 6.33%)
Volunteer Bush Fire Fighting
Light Vehicle Plant and Equipment S to 10 7 15.00%) 17.00% to  8.50% 12.14%)
Plant and Equipment - Under
Leased Vehicle (5 year lease)|Lease S5t5 5 0.00%| 20.00% to 20.00% 20.00%

D.2 - Renewal Project Summary
Asset-specific renewal details will be available in future iterations of this plan.
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D.3 - Renewal Forecast Summary

Table D3 - Renewal Forecast Summary

Year Renewal Forecast

2023 $1,408,950
2024 $539,310
2025 $1,053,843
2026 $336,855
2027 S0
2028 ]
2029 $1,323,753
2030 $550,655
2031 $940,950
2032 $37,890
2033 $908,043
2034 $598,665
2035 $100,800
2036 $185,000
2037 $1,376,043
2038 $82,655
2039 $1,381,660
2040 $25,000
2041 $965,543
2042 $114,355
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10.5 Appendix E - Disposal Summary

E.1 - Disposal Forecast Assumptions and Source
11 plant assets have been listed as disposed of in the last year, mostly through routine renewals by the Shire. A
disposal forecast was not available when this plan was prepared.

E.2 - Disposal Project Summary
To be provided in future iterations.

E.3 - Disposal Forecast Summary
To be provided in future iterations.
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10.6 Appendix F - Budget Summary by Lifecycle Activity

Table F1 — Budget Summary by Lifecycle Activity

Year Acquisition Operation | Maintenance Renewal Disposal Total
2023 $0 $263,516 $284,000 $1,408,950 $0 $1,956,466
2024 $0 $263,516 $284,000 $539,310 $0 $1,086,826
2025 $0 $263,516 $284,000 $1,053,843 $0 $1,601,358
2026 $0 $263,516 $284,000 $336,855 $0 $884,371
2027 $0 $263,516 $284,000 $0 $0 $547,516
2028 ] $263,516 $284,000 ] ] $547,516
2029 $0 $263,516 $284,000 $1,323,753 $0 $1,871,268
2030 $0 $263,516 $284,000 $550,655 $0 $1,098,171
2031 $0 $263,516 $284,000 $940,950 $0 $1,488,466
2032 $0 $263,516 $284,000 $37,890 $0 $585,406
2033 $0 $263,516 $284,000 $908,043 $0 $1,455,558
2034 $0 $263,516 $284,000 $598,665 $0 $1,146,181
2035 $0 $263,516 $284,000 $100,800 $0 $648,316
2036 $0 $263,516 $284,000 $185,000 $0 $732,516
2037 $0 $263,516 $284,000 $1,376,043 $0 $1,923,558
2038 $0 $263,516 $284,000 $82,655 $0 $630,171
2039 $0 $263,516 $284,000 $1,381,660 $0 $1,929,176
2040 $0 $263,516 $284,000 $25,000 $0 $572,516
2041 $0 $263,516 $284,000 $965,543 $0 $1,513,058
2042 $0 $263,516 $284,000 $114,355 $0 $661,871
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10.7 Appendix G - Assets covered by this plan

5.1 Light Vehicles

5.1 Light Vehicles 4894
5.1 Light Vehicles 4924
5.1 Light Vehicles 4928
5.1 Light Vehicles 4938
5.1 Light Vehicles 4947
5.1 Light Vehicles 4961
5.1 Light Vehicles 4981
5.1 Light Vehicles 4982
5.1 Light Vehicles 4983
5.1 Light Vehicles 4996
5.1 Light Vehicles 5000
5.1 Light Vehicles 5012
5.1 Light Vehicles 5013
5.1 Light Vehicles 5014
5.1 Light Vehicles 5015
5.1 Light Vehicles 5021
5.1 Light Vehicles 5024
5.1 Light Vehicles 5026
5.1 Light Vehicles 5027
5.1 Light Vehicles 5123
5.1 Light Vehicles 5049
5.1 Light Vehicles 5050
5.1 Light Vehicles 5055
5.1 Light Vehicles 5057
5.1 Light Vehicles 5058
5.1 Light Vehicles 5059
5.1 Light Vehicles 5070
5.1 Light Vehicles 5075
5.1 Light Vehicles 5076
5.1 Light Vehicles 5077
5.1 Light Vehicles 5089
5.1 Light Vehicles 5090
5.1 Light Vehicles 5091
5.1 Light Vehicles 5093
5.1 Light Vehicles 5094
5.1 Light Vehicles

5.1 Light Vehicles 5119
5.1 Light Vehicles 5116
5.1 Light Vehicles 5121
5.1 Light Vehicles 5122
5.1 Light Vehicles 5120

TOYOTA LANDCRUISER 1BPD691

TOYOTA LANDCRUISER 1CJ0625 - HAMLET GROVE BUSH FIRE BRIGADE (FESA)
NISSAN PATROL DX 4.2 CAB CHASSIS KW 14 - MECHANIC

TOYOTA TROOP CARRIER - 1BSR168 - YOUTH SERVICE

TOYOTA HILUX 4X2 SINGLE CAB UTE (SECOND HAND) KW21- PORT SECURITY
Nissan Navara single cab diesel registration 12KW - previously 1CYO759
10KW - 2011 NISSAN NAVARA DUALCAB (EX 1DNM328) - LEADING HAND
31KW - 2011 DIESEL RANGER TRAY BACK (EX 1DNR603)

2010 NISSAN NAVARA TRAY TOP (EX 1DNM323) - DERBY RETICULATION
TOYOTA KLUGER WAGON 13KW - FXAM

TOYOTA HILUX 15KW - TO BE S0LD

TOYOTA HILUX 4X4 3.0LT/D 11KW - P56 - EHO

TOYOTA HILUX 4X4 3.0LT/D 16KW - RANGER P57

TOYOTA LANDCRUISER 70 T/D WORKMATE 1EBS066

TOYOTA PRADO 3.0LT/D 5 DOOR WAGON GX - 2KW -P58

5 KW - FORD RANGER DUAL CAB (PREV 1EEU346) (ETO)-P69

FORD PX RANGER EL 4X2 2.2L TURBO DIESEL - 1EDC966 (PARKS & GARDENS)-P66
FORD RANGER 3.2L DIESEL XL CAB CHASSIS (1EDC249) BUILDING SURVEYOR - P53
FORD PX RANGER EL 4X2 2.2L TURBO DIESEL SINGLE CAB CHASSIS (1ECP142) -P61
TOYOTA PRADO GXL 2013 WHITE - 1KW CEO

HILUX 4X4 3.0L T/D DUAL CAB - 10KkW

TOYOTA HILUX 4X2 3.0LT/D

HOLDEN COMMODORE WAGON 9KW - MOF

TOYOTA PRADO WGN-2KW EMTDS

TOYOTA PRADO GX - 6KW-CHRIS HURSTFIELD

TOYOTA PRADO GX -3KW-EMCS

TOYOTA HIACE 3.0LT/D C/BUS A/T SLWB

CAMRY ALTISE 2.5L- 36KW

TOYOTA ALTISE 2.5L - 7KW

2012 TOYOTA HILUX -1EAD762

Toyota Prado Deisel All Terrain GX Wagon 4KW

Toyota Hilux 4X4 2.4L Deisel Workmate 1GIT706

Toyota Land Cruiser LC70 D Single Cab Chasis Workmate 19KW

Toyota Land Cruiser LC70 D Single Cab Chasis Workmate 18KW

Toyota Land Cruiser LC70 D Dual Cab Chasis Workmate 14KW

Ford Ranger Ute Dual Cab (tray back) SES

Toyota Land Cruiser Single Cab Workmate 19KW P224

Toyota Land Cruiser LC70 T/D Single Cab Chassis 1HKJ104 P223

Toyota Hilux 1HMJ736 P227

Toyota Land Cruiser LC70 Dual Cab Workmate P228

Toyota Hilux Single Cab Workmate 1HMJ659 P225

5.2 Medium/Heavy Vehicles

5.2 Medium/Heavy Vehicles
5.2 Medium/Heavy Vehicles
5.2 Medium/Heavy Vehicles

INTERNATIONAL - CURTIN AIRPORT

5.2 Medium/Heavy Vehicles
5.2 Medium/Heavy Vehicles
5.2 Medium/Heavy Vehicles
5.2 Medium/Heavy Vehicles
5.2 Medium/Heavy Vehicles
5.2 Medium/Heavy Vehicles

4839 ISUZU FIRE TENDER KW8084 FITZROY CROSSING FIRE BRIGADE
4905 ISUZU FIRE TRUCK 1BMNP583 - HAMLET GROVE BUSH FIRE BRIGADE
4968 SOUTH PACIFIC JET Al FUEL TRUCK 16KL TANK 1850E

4970  Fuso Canter 3.5 Tonne Truck with Steel Tipper Tray & Crane 2009
5006 PURCHER INTERNATIONAL CANTER 715 FUSO TIP TRUCK

5010 FUSO CAB CHASSIS TRUCK 1EBB758

5038 2013 MITSUBISHI FUSO TIP TRUCK

5041  FUSO CANTER CAB CHASIS

5042 #1EIU738 - 2013 FUSO CANTER 918 DUAL CAB (Plant 738)
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5.3 Earthmovers

5.3 Earthmovers 4792 TRACTOR 4W/D MODEL: MF4225.4C IAKY975 ENG: LM31324U867999D PLANT #114
5.3 Earthmovers 4869 JOHN DEERE 6210SE 2WD TRACTOR

5.3 Earthmovers 4901 CATERPILLAR 432D-02 BACKHOE LOADER KW12 ENG# CR519933 PLANT# 70
5.3 Earthmovers 4903 KUBOTA R4205 FRONT END LOADER

5.3 Earthmovers 4954 2006 936 RANGER SDLG WHEEL LOADER

5.3 Earthmovers 5017 John Deere H120 FRONT END LOADER WITH GENERAL PURPOSE BUCKET
5.3 Earthmovers 5018 JOHN DEERE 260 BACKHOE WITH 8 AND 12 INCH BUCKET

5.3 Earthmovers 5019  John Deere Tractor 6630-Derby Airport

5.3 Earthmovers 5022 MASSEY FERGUSON TRACTOR MF5430 4WD CAB & ROTASLASHER

5.3 Earthmovers 5023 TEREX TSV-60 SKID STEER LOADER & FORKS & BUCKETS

5.3 Earthmovers 5040 JCB BACKHOE 3CX CLASSIC PC

5.3 Earthmovers 5043 DYNA 4 TRACTOR MF 5420 4WD CAB

5.3 Earthmovers 5092 Kubota Articulated Wheel Loader RO65 Cab

5.4 Small Plant

5.4 Small Plant 4838 MORBARK WOOD CHIPPER S/N 3661 1TCE-755 PLANT # 133
5.4 Small Plant 4865 HOWARD SLASHER HD180 3 POINT LINKAGE

5.4 Small Plant 4966 KUBOTA F3680 MOWER VIN 14153

5.4 Small Plant 4967 KUBOTA F3680 MOWER VIN 14166

5.4 Small Plant 4997 KUBOTA BX25-T2 TRACTOR/BACKHOE/LOADER 1DUN903
5.4 Small Plant 4998 3KUBOTA MOWER/CATCHER 1DUN904

5.4 Small Plant 4999 KUBOTA MOWER 1DVG848

5.4 Small Plant 5036 HUSTLER SZ HD 60 DECK WITH NO CATCHER MOWER

5.4 Small Plant 5065 TTENNANT LITTER VACUUM

5.4 Small Plant 5071  GECKO PITCH APPLICATOR

5.4 Small Plant 5079 SEWELL ROAD SWEEPER B200 HYDRAULIC DRIVE & CATCHER
5.4 Small Plant 5080 TOYOTA 8-SERIES COUNTERBALANCE FORKLIFT

5.4 Small Plant 5081 KUBOTA MOWER F3690-AU WITH CANOPY

5.4 Small Plant 5083 KUBOTA MOWER F3690-AU WITH CANOPY

5.4 Small Plant 5084 KUBOTA MOWER ZERO TURN WITH CATCHER & CANOPY ZD331P-60
5.4 Small Plant 5085 Kubota F3690-AU 4WD - 1GGF090

5.4 Small Plant 5086 Kubota ZD1221 - 1GGF089

5.4 Small Plant 5087 Graco Linelazer

5.5 Trailers

5.5 Trailers 4660 4 TONNE TANDEM AXLE TRAILER

5.5 Trailers 4675 8WE710 FUEL TRAILER (906)

5.5 Trailers 4969 ROADWISE TRAILER

5.5 Trailers 5001 JRP CUSTOM BUILT RECOVERY TRAILER 1TLL581 - DERBY SES
5.5 Trailers 5007 2012 TANDEM AXLE TAG TRAILER

5.5 Trailers 5009 HAWKNOW! CATERING TRAILER (1TUC085 Formerly 1THF590. Plates replaced as
lost)

5.5 Trailers 5031 TANDEM AXLE TAG TRAILER 2013 - P415

5.5 Trailers 5095  Heavy duty off road trailer with dog/cat cage

5.5 Trailers 5096  Heavy duty off tandem trailer with cage

5.6 Marine

5.6 Marine 4986 2 X 75HP OPTIMAX OUTBOARD MOTORS

5.6 Marine 4989 C805 RESCUE BOAT

5.7 Other (Plant)

5.7 Other (Plant) 4883 ELECTRIC WINCHES ON BASKETBALL BACKBOARD
5.7 Other (Plant) 4884  TIERED SEATING - REC CENTRE

5.7 Other (Plant) 4962 10000 Litre Free Standing Water tank
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5.7 Other (Plant) 4971  Fuel Storage Tank - 15000 Litre (Derby Depot)
5.7 Other (Plant) 4972  Fuel Tank (Curtain Airport)

5.7 Other (Plant) 4990 FUEL STORAGE TANK - FX DEPOT

5.7 Other (Plant) 5032 ARRB ROAD BASE TEST KIT

5.7 Other (Plant) 5097  Generator - Back Up Power (Derby Airport)
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1.0
1.1

1.2

13

1.4

EXECUTIVE SUMMARY

The Purpose of the Plan

This Asset Management Plan (AM Plan) outlines the actions required to provide an agreed level of service in
the most cost-effective manner while outlining associated risks. The plan defines the services to be provided,
how the services are provided and what funds are required to be provided over a 20 year planning period. The
AM Plan will link to a Long-Term Financial Plan which typically considers a 10 year planning period.

This plan is prepared as an initial ‘core’ asset management plan in accordance with the International
Infrastructure Management Manual, and the Department of Local Government Asset Management Framework
and Guidelines. It has been prepared primarily as a discussion and planning tool for the purpose of informing
the Long Term Financial Plan and Corporate Business Plan. Itis one of the first steps in the Shire’s asset
management planning processes, and future iterations will address many of the shortcomings of this version.

Users of this plan should recognise the base level of asset management maturity at which the Shire is currently
situated and the progressive nature of its journey toward higher levels of asset management.

Asset Description

This Asset Management Plan contains information about assets from a number of classes as outlined in below.
These assets should be contained within their own asset-specific plans in future iterations.

This plan covers ‘Other’ assets from a range of classes:

Asset Description CRC (Current Replacement Number of Average Value Per
Cost) Recorded Assets Recorded Asset
Furniture and Equipment $2,688,966 11 $244,451
IT $203,798 20 $10,190
Aerodrome $40,209,624 35 $1,148,846
Structures $14,476,390 111 $130,418
Footpaths $4,022,194 34 $118,300
Other Total $61,600,972 211 $291,948

Levels of Service

The allocation in the planned budget is insufficient to continue providing existing services at current levels for
the planning period.

The main service consequences of the Planned Budget are:

B QOperation and Maintenance funding is not sufficient to maintain all assets to current service levels

m Renewal is primarily reliant on grant funding being available to renew all assets when they reach the end
of their useful life, and there are significant overdue renewals

m  No funding is available for future acquisitions or disposals, unless grants are secured
Future Demand

The factors influencing future demand and the impacts they have on service delivery are created by:

B Population

B Economy size and composition
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15

1.6

B (Climate

These demands will be approached using a combination of managing existing assets, upgrading existing assets
and providing new assets to meet demand. Demand management practices may also include a combination of
non-asset solutions, insuring against risks and managing failures.

Lifecycle Management Plan
1.5.1 What does it Cost?

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation,
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. This iteration of the plan
does not link directly to a Long Term Financial Plan, and is compared only to an extrapolation of the FY23
budget figures provided by the Shire.

The forecast 20 year outlay for Other Assets is estimated as $79,693,675; or $3,984,684 on average per year.

Financial Summary
1.6.1 Whatwe willdo

Estimated available funding for Other Assets based on the current annual budget (excluding grant funding) is
$262,703 per year. If this level of funding continues for the 20 year period, the total 20 year budget would be
$5,254,068.

This is 7% of the cost to sustain the current level of service at the lowest lifecycle cost.

Many assets in this plan are heavily reliant on grant funding for acquisition and renewal, and the 7% budget
coverage essentially allows for ongoing O&M at the current level, noting this may not be sufficient to maintain
acceptable service levels.

Historically, expenditure relating to assets in this class has been on an ad-hoc basis, and was conducted only if
the opportunity arose. The further development of this AM plan is essential in order to ensure funding is
available for renewal of these assets when required.

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The
informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the
service levels provided and risks.

The anticipated Planned Budget for Other Assets leaves a shortfall of $3,721,980 on average per year of the
forecast lifecycle costs required to provide services in the AM Plan compared with extrapolation of the FY23
budget. This is shown in the figure below.
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Forecast Lifecycle Costs and Planned Budgets
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Figure values are in current dollars.

With the current available funding, the Shire can provide services for the following:

B QOperation, maintenance and renewal to a level similar to the present annual budget (noting this is unlikely
to be sufficient to maintain current service levels)

m  No major renewals or acquisitions within the 20 year planning period, unless grant funding is secured
The budget line indicated in the figure above is based on information provided by the Shire, and has a

confidence level of low. Despite this, the general trend appears consistent with the Shire’s low level of planned
budget for these assets, and high reliance on grant funding for renewals.

1.6.2 What we cannot do

The Shire does not currently allocate enough budget to sustain these services at the proposed standard or to
provide all new services being sought. Works and services that cannot be provided under present funding
levels are:

®  Renewal and acquisition as outlined in this plan, including overdue renewals
®  QOperations and maintenance to provide an acceptable level of service
1.6.3 Managing the Risks

The present budget levels are insufficient to continue to manage risks in the medium term.
The main risk consequences are:

B Frequent service interruptions and high ongoing costs due to reactive and unplanned nature of
maintenance

®  |nsufficient funding to renew high-value community assets
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1.7

1.8

B Public liability incident attributable to sub-standard property condition or property layout

® Health and safety incident while work is being conducted on assets causing fatality or serious injury

The Shire should endeavour to manage these risks within available funding by:

m  Implementing and optimising a planned preventative maintenance program

®  Developing and implementing a procedure for regular inspections and hazard mitigation

Asset Management Planning Practices

Key assumptions made in this AM Plan are:

B The asset data contained in the Synergy Asset Register and LGIS Insurance Schedules is largely correct and

current. This data has been reviewed by Shire Administration, and while there are minor discrepancies, it
appears mostly accurate.

B Renewal timings have been primarily calculated based on the WA Local Government Accounting
Manual (WALGAM) Section 09 — Asset Accounting. Where the Manual did not provide relevant information
for certain assets, peer reviewed professional judgement of Shire Administration has been used.

B Renewal costs were primarily based on 2021 valuation data from APV, which was assumed to be correct
and current.

B QOperations and Maintenance costs are primarily based on previous input from the Shire’s Director of
Technical and Development Services.

m  This plan has been produced as a discussion and planning tool for the purpose of informing the Long Term
Financial Plan and Corporate Business Plan. It is one of the first steps in the Shire’s asset management
planning processes, and future iterations will address many of the shortcomings of this iteration.

Assets requiring renewal are identified from either the asset register or an alternative method.

B The timing of capital renewals based on the asset register is applied by adding the useful life to the year of
acquisition or year of last renewal,

m  Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems
and may be supplemented with, or based on, expert knowledge.

In general, the available data was not sufficient to use the asset register method when forecasting renewals for
specific assets. As such, annual renewal amounts were calculated using WALGAM guidelines and generic
timings. Outstanding renewals were calculated by analysing the asset consumption ratios, and professional
judgement of the Shire Administration.

This AM Plan is based on a low level of confidence information

Monitoring and Improvement Program

The next steps resulting from this AM Plan to improve asset management practices are:

B Review F2 Asset Management Policy and amend if required. Policy should include objectives and SMART
(specific, measurable, attainable, relevant, time-bound) targets.

B Prepare a comprehensive AM Strategy detailing:
©  how the Shire will achieve its AM objectives and targets set out in the Policy
© a prioritised list of advanced AM plans to be developed

®m  Allocate sufficient resources as detailed in the AM strategy to meet the Policy objectives

m  Establish systems and processes to update, maintain and monitor asset information, including forecast and
actual expenditure. These systems should also be used to inform the LTFP and annual budget.
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®  Update valuation, condition and replacement cost across all assets (combine this with Finance’s regular
valuation work).

B Complete alevel of service review across all asset types to determine community expectation and priority
of asset improvement.

B Prepare advanced AM plans as directed by the AM Strategy for each asset class, particularly Aerodrome.
m  Compare required funding in AM plans to available funding from LTFP, and iterate if required.

m  After AM plans have been compared with LTFP, implement plans and funding for acquisition and disposal.
B Develop AM induction package for all new staff and elected officials.

B Evaluate AM program annually in accordance with the SCP, and report AM KPIs including consumption
ratio, asset renewal funding ratio, and asset sustainability ratio.
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2.0
2.1

INTRODUCTION
Background

This AM Plan communicates the requirements for the sustainable delivery of services through management of
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of
service over the planning period.

The AM Plan is to be read with the Shire of Derby / West Kimberley planning documents. This should include
the Asset Management Policy and Asset Management Strategy, where developed, along with other key
planning documents:

m  Strategic Community Plan 2021 - 2031
B Long Term Financial Plan (LTFP) (draft)
®  Corporate Business Plan (draft)

Asset management is not currently performed to an acceptable standard by the Shire. The Improvement Plan
in Section 8.2 sets out a pathway to align the Shire with best practice asset management standards.

The infrastructure assets covered by this AM Plan include:
e  Furniture & Equipment
o T
e Wharf
e  Aerodrome
*  Structures
* Footpaths

For a listing of all assets covered by this AM Plan refer to Appendix G.

These assets are used to provide services to Shire staff, community groups, businesses, tourists, government
organisations and the wider community.

The assets included in this plan have an estimated total replacement value of $61,600,972.
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Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2.1.

Table 2.1: Key Stakeholders in the AM Plan

Key Stakeholder Role in Asset Management Plan

m  Represent needs of community/shareholders,

Council Allocate resources to meet planning objectives in providing
services while managing risks,

B Ensure service is sustainable.

Endorse development and maintenance of AM plans
B Set priorities for AM development

B Implement annual reviews of AM plans and reporting of AM
KPls

Ensure corporate knowledge and continuity of planningis
maintained

®  Develop AM plans as directed by Executive
Asset Manager Analyse and process data provided by the Shire

Communicate shortfalls and risks to Council and Executive

" Provide information to Asset Manager to assist with the AM
process (for future iterations)

Asset Co-ordinator

The organisational structure for service delivery from Other assets will be included in future iterations of this
plan.

2.2 Goals and Objectives of Asset Ownership

The goal for managing infrastructure assets is to meet the defined level of service (as amended from time to
time) in the most cost effective manner for present and future consumers. The key elements of infrastructure
asset management are:

Providing a defined level of service and monitoring performance,
Managing the impact of growth through demand management and infrastructure investment,

Taking a lifecycle approach to developing cost-effective management strategies for the long-term that
meet the defined level of service,

Identifying, assessing and appropriately controlling risks, and

Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be
allocated.

Key elements of the planning framework are

Levels of service —specifies the services and levels of service to be provided,

Risk Management,

Future demand — how this will impact on future service delivery and how this is to be met,

Lifecycle management — how to manage its existing and future assets to provide defined levels of service,
Financial summary — what funds are required to provide the defined services,

Asset management practices — how we manage provision of the services,
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B Monitoring — how the plan will be monitored to ensure objectives are met,
B Asset management improvement plan — how we increase asset management maturity.

Other references to the benefits, fundamentals principles and objectives of asset management are:

®  |nternational Infrastructure Management Manual 2015 1

= |SO 550007

! Based on IPWEA 2015 IIMM, Sec 2.1.3,p 2| 13
2 1S0O 55000 Overview, principles and terminology
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A road map for preparing an AM Plan is shown below.

Road Map for preparing an Asset Management Plan
Source: IPWEA, 2006, IMM, Fig1.5.1, p 1.11
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3.0
3.1

3.2

3.3

LEVELS OF SERVICE

Customer Research and Expectations

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by Council. Future
iterations of the AM plan will incorporate customer consultation on service levels and costs of providing the
service. This will assist Council and stakeholders in matching the level of service required, service risks and
consequences with the customer’s ability and willingness to pay for the service.

Strategic and Corporate Goals

This AM Plan is prepared under the direction of the Shire of Derby / West Kimberley vision, mission, goals, and
objectives. The Strategic Community Plan for 2021-2031 outlines the intended direction of the Shire, and is
available here.

Legislative Requirements

There are many legislative requirements relating to the management of assets. Legislative requirements that
impact the delivery of the service are outlined in Table 3.3.

Table 3.3: Legislative Requirements

Local Government Act 1995 and
associated regulations

Building Code of Australia:
Building Act 2011
Building Regulations 2012

Disabilities Discrimination Act
1992

Planning and Development Act
2005

Heritage Act 2004

Health Act 1911

Work Health and Safety Act 2020

State Records Act 2000

Environmental Protection
Act 1986

Aboriginal Cultural Heritage Act
1992

Native Title Act 1993

Sets out the role, purpose, responsibilities and the powers of local
governments including the preparation of Strategic Community Plans
and Corporate Business Plans informed by Long Term Financial Plans
and Asset Management Plans

The goal of the Building Code is to enable the achievement of nationally
consistent, minimum necessary standards of relevant, health, safety
(including structural safety and safety from fire), amenity and
sustainability objectives efficiently.

Provides protection against discrimination based on disability, in this
case in connection with access to and within buildings.

Provides for an efficient and effective land use planning system in the
State and promotes the sustainable use and development of land.

Provides for and encourages the conservation of heritage places.

Regulations of activities and the provision of services relating to public
health.
An Act:
* to make provision about, and in connection with:
» the health and safety of workers; and
* health and safety at workplaces; and
» risks to health and safety arising from work

Creation, storage and archiving of records and documents.

Sets out requirements in respect to environmental protection.

Provides a modern framework for the recognition, protection,
conservation and preservation of Aboriginal cultural heritage while
recognising the fundamental importance of Aboriginal cultural heritage
to Aboriginal people.

Law governing Native Title issues.
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3.4

3.5

Customer Values

Service levels are defined in three ways:

B customer values,
®  customer levels of service and

m  technical levels of service.

Customer Values indicate:
m  what aspects of the service isimportant to the customer,
B whether they see value in what is currently provided and

m  the likely trend over time based on the current budget provision

Customer values and levels of service are currently based on professional judgement of Shire Administration.
Future iterations will allow for consultation with customers to provide more meaningful information about
customer expectation of Shire controlled assets.

Table 3.4: Customer Values

Service Objective: Safe, functional assets which are fit-for-purpose

Customer Values Customer Satisfaction Current Feedback Expected Trend Based on
Measure Planned Budget

Pe‘rsonalhsafety L Customer surveys and feedback Not accurately recorded [ df:crease d‘ue

using Shire assets to a lack of required funding
Not accurately recorded —

High availability of  Customer surveys and feedback Pool was offline for 20+  Anticipated to decrease due

Shire assets days over the 2021/22 wet to a lack of required funding
season

Fit-for-purpose assets

Not clear based on current
which suit the needs Customer surveys and feedback Not accurately recorded

of the community e
Customer Levels of Service

The Customer Levels of Service are considered in terms of:

Condition How good is the service ... what is the condition or quality of the service?
Function Is it suitable for its intended purpose .... Is it the right service?

Capacity/Use Is the service over or under used ... do we need more or less of these assets?

In Table 3.5 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary
of the performance measure being used, the current performance, and the expected performance based on
the current budget allocation.

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the
customer perception that may be more subjective.
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Table 3.5: Customer Level of Service Measures

Type of . Performance Expected Trend Based on
Level of Service Measure Current Performance Planned Budget

Condition  Assets in good Regular Not met — significant Condition is likely to
working inspections portion of assets are decrease over the planning
condition, and and customer  nearing the end of their period due to the shortfall
renewal satisfaction useful life and are no in budget
conducted at surveys longerin good working
end of useful condition.
life

Confidence Medium Low
levels
Professional judgement Professional Judgement
supported by data with no data evidence
sampling.

Function  Assets suitable Regular Accurate data not No change in function is

for intended use inspections available, however most planned, so expected to
and customer  assets appear to be remain constant
satisfaction suitable for their intended
surveys purpose.
Confidence Low Low
levels
Professional Judgement Professional Judgement
with no data evidence with no data evidence

Capacity  Suitable Regular Accurate data not Accurate data not available
number of inspections available
assets to and customer
provide the satisfaction
required service surveys

Confidence Low Low
levels
Professional Judgement Professional Judgement
with no data evidence with no data evidence

3.6 Technical Levels of Service
Technical Levels of Service relate to the activities and allocation of resources to best achieve the desired
customer outcomes and demonstrate effective performance.

Technical service measures are linked to the activities and annual budgets covering:

B Acquisition —the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed
road, replacing a pipeline with a larger size) or a new service that did not exist previously (e.g. a new
library)

B Operation —the regular activities to provide services (e.g. cleaning, mowing grass, utilities, etc.)

®  Maintenance —the activities necessary to retain an asset as near as practicable to an appropriate service
condition. Maintenance activities enable an asset to provide service for its planned life (e.g. road patching,
unsealed road grading, building and structure repairs)

B Renewal — the activities that return the service capability of an asset up to that which it had originally
provided (e.g. road resurfacing and pavement reconstruction, pipeline replacement and building
component replacement)
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Service and asset managers plan, implement and control technical service levels to influence the service

outcomes.?

Table 3.6 shows the activities expected to be provided under the current 20 year Planned Budget allocation,
and the Forecast activity requirements being recommended in this AM Plan. As this is a Core AM Plan, the
current and recommended performance and subsequent required budgets are yet to be determined.

The figures shown below exclude grant funding.

TECHNICAL LEVELS OF SERVICE

Acquisition

Operation

Maintenance

Renewal

Disposal

Note: *

LEd

Provide sufficient
assets to meet
community
demand

Ensure continual
operation and
availability of
assets

Ensure assets are
in good, usable
condition

Renewal of
assets at end of
useful life

Disposal of non-
renewed assets
and end of useful
life

% of community
demand met by
current asset
base

Budget

% of downtime
across asset
classes due to
operational
issues

Budget

% of downtime
across asset
classes due to
maintenance
issues

Budget

% of assets by
value which have
exceeded the
useful life

Budget

Number of
outstanding
assets scheduled
for disposal

Budget

Current activities related to Planned Budget.

Table 3.6: Technical Levels of Service

Lifecycle Purpose of Activity Measure Current Recommended
Activity Activity Y Performance* Performance **

TBC in future
iterations

$0 (FY23)

TBC in future
iterations

$137,029 (FY23)

TBC in future
iterations

$125,675 (FY23)

TBC in future
iterations

$0 (FY23)

TBC in future
iterations

$0 (FY23)

Recommended performance related to forecast lifecycle costs.

100%

TBC in future iterations

< 2% of desired operation
window (TBC)

$686,843

< 2% of desired operation
window (TBC)

$47,600
0%

$3,250,241

TBC in future iterations

TBC in future iterations

Itis important to monitor the service levels regularly as circumstances can and do change. Current
performance is based on existing resource provision and work efficiencies. It is acknowledged changing

circumstances such as technology and customer priorities will change over time.

2 IPWEA, 2015, [IMM, p 2|28.
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4.0
4.1

4.2

4.3

4.4

FUTURE DEMAND

Demand Drivers

Drivers affecting demand include things such as population change, regulations, changes in demographics,
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes,
economic factors, agricultural practices, environmental awareness, etc.

Demand Forecasts

The present position and projections for demand drivers that may impact future service delivery and use of
assets require further investigation, however preliminary information is shown below.

Demand Impact and Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 4.3.

Demand for new services will be managed through a combination of managing existing assets, upgrading of
existing assets and providing new assets to meet demand and demand management. Demand management
practices can include non-asset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 4.3. Further opportunities will be
developed in future revisions of this AM Plan.

Table 4.3: Demand Management Plan

Demand driver Current position Projection Impact on services Demand Management Plan
Population 7,730% 9,175 by Increased population  To be confirmed by Shire
20315 will increase demand
for services
Economy size To be confirmed To be To be confirmed To be confirmed by Shire
and confirmed

composition

Climate To be confirmed To be To be confirmed To be confirmed by Shire
confirmed

Asset Programs to meet Demand

New assets required to meet demand may be acquired, donated or constructed. Additional assets are
discussed in Section 5.4.

Acquiring new assets will commit the Shire to ongoing operations, maintenance and renewal costs for the
period that the service provided from the assets is required. These future costs are identified and considered
in developing forecasts of future operations, maintenance and renewal costs for inclusion in the long-term
financial plan (Refer to Section 5).

* SDWK SCP 2021-2031

* Department of Planning, WA Tomorrow, Population Report No. 11 (50" percentile projection)
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4.5

Climate Change Adaptation

The impacts of climate change may have a significant impact on the assets we manage and the services they
provide. In the context of the Asset Management Planning process climate change can be considered as both a
future demand and a risk.

How climate change impacts assets will vary depending on the location and the type of services provided, as
will the way in which we respond and manage those impacts.® As a minimum we should consider how to
manage our existing assets given potential climate change impacts for our region. Risk and opportunities
identified to date are shown in Table 4.5.1

Table 4.5.1 Managing the Impact of Climate Change on Assets and Services

Climate Change Potential Impact on Assets

Projected Change Management
Description L = and Services =

Storm intensity and Increase Likelihood of storm damage  Conduct inspections before

frequency is increased the wet season to ensure
customers and assets are
prepared

Quantity and severity of  Increase Likelihood of flooding is Ensure existing drainage

rainfall increased is effective

Average and maximum Increase Assets will be more reliant Ensure key community

temperatures on effective cooling assets (e.g. pools) are well

methods designed with adequate

shade and ventilation

Additionally, the way in which we construct new assets should recognise that there is opportunity to build in
resilience to climate change impacts. Building resilience can have the following benefits:

m Assets will withstand the impacts of climate change;
B Services can be sustained; and
B Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint

Table 4.5.2 summarises some asset climate change resilience opportunities.
Table 4.5.2 Other Asset Resilience to Climate Change

Climate Change impact

These assets? Build Resilience in New Works

New Asset Description

Storm damage Increased potential Ensure all renewals are compliant with the
damage to assets Building Code and associated regulations

Flooding Increased potential Ensure renewals include effective drainage
damage to assets methods

Higher temperatures Increased Cooling Ensure renewals allow for good design,
Requirement for asserts insulation and air-conditioning where available

The impact of climate change on assets is a new and complex discussion and further opportunities will be
developed in future revisions of this AM Plan.

S IPWEA Practice Note 12.1 Climate Change Impacts on the Useful Life of Infrastructure
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5.0 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the Shire plans to manage and operate the assets at the agreed
levels of service (Refer to Section 3) while managing life cycle costs.

5.1 Background Data
5.1.1 Physical parameters

The assets covered by this AM Plan are shown in Appendix G.

Asset data for this plan was primarily extracted from Synergy, and does not provide sufficient clarity and detail
on the majority of listed assets. Future iterations of this plan will incorporate more accurate data sources to
enable more detailed analysis.

Itis evident from high level analysis and asset sustainability calculations that a significant portion of the Shire’s
assets have reached the end of their useful life, and require renewal.

5.1.2  Asset capacity and performance

Assets are generally provided to meet design standards where these are available. However, there are
insufficient resources to address all known deficiencies. Locations where deficiencies in service performance
are known are detailed in Table 5.1.2.

Table 5.1.2: Known Service Performance Deficiencies

Derby Memorial Pool This high-value community asset has exceeded its design life, is
experiencing more frequent service interruptions, and is not compliant
with modern standards

Fitzroy Recreation Centre This high-value community asset has exceeded its design life, does not
meet the required level of service, and is not compliant with modern
standards

Fencing Many assets have not been well maintained, and suffer from significant

corrosion which presents a service and an HSE risk

The above service deficiencies were identified from discussion with Shire Administration.

5.1.3  Asset condition

Condition is currently monitored by the Shire’s depot staff, and through customer maintenance requests.
Future work is needed to ensure a robust system is implemented to track asset condition and schedule
maintenance.

Condition is measured using a 1 - 5 grading system’ as detailed in Table 5.1.3. It is important that a consistent
approach is used in reporting asset performance enabling effective decision support. Afiner grading system
may be used at a more specific level, however, for reporting in the AM plan results are translatedtoa1-5
grading scale for ease of communication.

7IPWEA, 2015, IIMM, Sec 2.5.4, p 2|80.

Page 20 of 48

Item 7.5 - Attachment 5 Page 415



Audit Committee Meeting Minutes 8 December 2022

5.2

Table 5.1.3: Condition Grading System

C;:adc:::‘ugn Description of Condition

1 Very Good: free of defects, only planned and/or routine maintenance required

2 Good: minor defects, increasing maintenance required plus planned maintenance

3 Fair: defects requiring regular and/or significant maintenance to reinstate service

4 Poor: significant defects, higher order cost intervention likely

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required

Condition ratings for ‘Other’ assets were not available for the preparation of this plan, and the condition profile
will be provided in future iterations.

Operations and Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational activities include
insurance and utility costs.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate
service condition including regular ongoing day-to-day work necessary to keep assets operating. Examples of
typical maintenance activities include equipment repairs, painting and minor repairs.

The trend in O&M budgets are shown in Table 5.2.1.

Table 5.2.1: O&M Budget Trends

FY23 $262,703

Future years To be confirmed by the Shire

Maintenance budget levels are considered to be adequate to meet projected service levels, which may be less
than or equal to current service levels. Where maintenance budget allocations are such that they will result in
a lesser level of service, the service consequences and service risks have been identified and are highlighted in
this AM Plan and service risks considered in the Asset Risk Management Plan.

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement.

5.2.1  Asset hierarchy

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of
data, reporting information and making decisions. The hierarchy includes the asset class and component used
for asset planning and financial reporting and service level hierarchy used for service planning and delivery.

The service hierarchy is shown is Table 5.2.2.

Table 5.2.2: Asset Service Hierarchy

Service Hierarchy Service Level Objective

Not yet determined Will be developed for future iterations of the AM Plan
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5.3

5.4

5.2.2 Summary of forecast operations and maintenance costs

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If
assets are disposed of the forecast operation and maintenance costs are expected to decrease.

Budget figures for FY23 have been assumed to remain constant into the future, however this may not be
sufficient to provide an adequate level of service. A detailed analysis of existing operation and maintenance
allocations is required to verify whether that is adequate.

Renewal Plan

Renewal is major capital work which does not significantly alter the original service provided by the asset, but
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and
above restoring an asset to original service potential is considered to be an acquisition resulting in additional
future operations and maintenance costs.

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model.

B The first method uses Asset Register data to project the renewal costs (current replacement cost) and
renewal timing (acquisition year plus updated useful life to determine the renewal year), or

B The second method uses an alternative approach to estimate the timing and cost of forecast renewal work
(i.e. condition modelling system, staff judgement, average network renewals, or other).

The typical useful lives of assets used to develop projected asset renewal forecasts is based on Section 9—
Asset Accounting of the WA Local Government Accounting Manual, shown in Appendix G.

The estimates for renewals in this AM Plan is based on average network renewals and staff judgement.

5.3.1 Renewal ranking criteria

Asset renewal is typically undertaken to either:

m  Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g.
replacing a bridge that has a 5t load limit), or

B To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g. condition of a
playground).®

Itis possible to prioritise renewals by identifying assets or asset groups that:

B Have a high consequence of failure,
B Have high use and subsequent impact on users would be significant,
B Have higher than expected operational or maintenance costs, and

m  Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would

provide the equivalent service.?

The ranking criteria used to determine priority of identified renewal will be developed in future iterations of
this plan.

Summary of future renewal costs

The forecast costs associated with renewals are shown in Figure 5.4.1.

A detailed summary of the forecast renewal costs is shown in Appendix D.

2 |PWEA, 2015, IIMM, Sec 3.4.4, p 3|91.
¢ Based on IPWEA, 2015, IMM, Sec 3.4.5, p 3]|97.
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5.5

Figure 5.4.1: Forecast Renewal Costs
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The previous iteration of this plan showed a significant ‘spike” in renewal expenditure for the first year of the
plan. This was the result of several existing assets already exceeding their useful life.
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In this iteration of the plan, renewals have been distributed more evenly over the lifecycle planning period to
better reflect potential for funding. Timing of specific renewals and the budget source for these will be
discussed as the Shire progresses to detailed AM plans.

It should be noted that there is a lack of sufficient renewal funding which represents a significant risk and must
be addressed as a high priority.

Acquisition Plan

Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs.
Assets may also be donated to the Shire.

5.5.1 Selection criteria

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources such as
community requests, proposals identified by strategic plans or partnerships with others. Potential upgrade and
new works should be reviewed to verify that they are essential to the Shire’s needs. Proposed upgrade and
new work analysis should also include the development of a preliminary renewal estimate to ensure that the
services are sustainable over the longer term. Verified proposals can then be ranked by priority and available
funds and scheduled in future works programmes.

The priority ranking criteria will be developed in future iterations of this plan.

5.5.2 Summary of future asset acquisition costs

Acquisitions and related costs have not been sufficiently determined in this iteration of the plan. Forecast
acquisition asset costs will be included in future iterations.
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5.6

When an entity commits to new assets, they must be prepared to fund future operations, maintenance, and
renewal costs. They must also account for future depreciation when reviewing long term sustainability.

Expenditure on new assets and services in the capital works program will be accommodated in the long-term
financial plan, but only to the extent that there is available funding.

Summary of asset forecast costs

The financial projections from this asset plan are shown in Figure 5.5.3. These projections include forecast costs
for acquisition, operation, maintenance, renewal, and disposal. These forecast costs are shown relative to the
proposed budget.

The bars in the graphs represent the forecast costs needed to minimise the life cycle costs associated with the
service provision. The proposed budget line indicates the estimate of available funding. The gap between the
forecast work and the proposed budget is the basis of the discussion on achieving balance between costs,
levels of service and risk to achieve the best value outcome.

Figure 5.5.3: Lifecycle Summary
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All figure values are shown in current day dollars.

The planned budget is not sufficient to renew all existing assets that are already in poor condition, or acquire
new assets. It is anticipated that there will be a decrease in the levels of service being provided and that risks
will increase.

Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale,
demolition, or relocation. Assets identified for possible decommissioning and disposal have not yet been
determined.
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6.0 RISK MANAGEMENT PLANNING
The purpose of infrastructure risk management is to document the findings and recommendations resulting
from the periodic identification, assessment and treatment of risks associated with providing services from
infrastructure, using the fundamentals of International Standard I1SO 31000:2018 Risk management — Principles
and guidelines.
Risk Management is defined in 1SO 31000:2018 as: ‘coordinated activities to direct and control with regard to
risk’2,
An assessment of risks* associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring,
and the consequences should the event occur. The risk assessment should also include the development of a
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to
be non-acceptable.

6.1 Critical Assets
Critical assets are defined as those which have a high consequence of failure causing significant loss or
reduction of service. Critical assets have been identified and along with their typical failure mode, and the
impact on service delivery, are summarised in Table 6.1. Failure modes may include physical failure, collapse or
essential service interruption.
Critical assets are yet to be identified by the Shire, and this will be addressed in future iterations of this plan.

Table 6.1 Critical Assets
Critical Asset(s) Failure Mode “
Not yet identified N/A N/A

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspection programs, maintenance and capital expenditure plans are targeted at critical assets.

6.2 Risk Assessment
The risk management process used is shown in Figure 6.2 below.
Itis an analysis and problem-solving technique designed to provide a logical process for the selection of
treatment plans and management actions to protect the community against unacceptable risks.
The process is based on the fundamentals of International Standard 1SO 31000:2018.
10150 31000:2009, p 2
* REPLACE with Reference to the Corporate or Infrastructure Risk Management Plan as the footnote
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Scope, Context, Criteria

Risk Assessment
‘-'-"‘-\—-.____,...-'—"'-_
Risk
Identification
By
Risk
Analysis
B
Risk
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MONITORING & REVIEW

COMMUNICATION & CONSULTATION

RECORDING & REPORTING

Fig 6.2 Risk Management Process — Abridged
Source: 150 31000:2018, Figure 1, p9

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, development of a risk rating, evaluation of the risk and development of
a risk treatment plan for non-acceptable risks.

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences.

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. The residual risk and
treatment costs of implementing the selected treatment plan is shown in Table 6.2. It is essential that these
critical risks and costs are reported to management and the Council.

Table 6.2: Risks and Treatment Plans

Service or Asset What can Risk Rating | Risk Treatment Residual Risk | Treatment

at Risk Happen (VH, H) Plan = Costs

Not yet identified N/A N/A N/A N/A N/A

Note * The residual risk is the risk remaining after the selected risk treatment plan is implemented.

6.3 Infrastructure Resilience Approach

The resilience of critical infrastructure is vital to the ongoing provision of services to customers. To adapt to
changing conditions the Shire needs to understand its capacity to “withstand a given level of stress ordemand’,
and to respond to possible disruptions to ensure continuity of service.
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The Shire does not currently measure resilience in service delivery. This will be included in future iterations of
the AM Plan.

6.4 Service and Risk Trade-Offs

The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from
the available resources.

6.4.1 What we cannot do

There are some operations and maintenance activities and capital projects that are unable to be undertaken
within the next 20 years. These include:

m  Renewal and acquisition as outlined in this plan, including overdue renewals
®  QOperations and maintenance to provide an acceptable level of service
6.4.2  Service trade-off

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken
due to available resources, then this will result in service consequences for users. These service consequences
include:

B Frequent service interruptions and high ongoing costs due to reactive and unplanned nature of
maintenance

®  |nsufficient funding to renew high-value community assets

6.4.3 Risk trade-off

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or
create risk consequences. These risk consequences include:

B Public liability incident attributable to sub-standard asset condition or design
® Health and safety incident while work is being conducted on assets causing fatality or serious injury

These actions and expenditures are considered and included in the forecast costs, and where developed, the
Risk Management Plan.
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7.0

7.1

FINANCIAL SUMMARY

This section contains the financial requirements resulting from the information presented in the previous

sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of

service and asset performance matures.

Financial Sustainability and Projections

7.1.1  Sustainability of service delivery

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service

area. The two indicators are the:

B asset renewal funding ratio (proposed renewal budget for the next 20 years / forecast renewal costs for
next 10 years), and

B medium term forecast costs/proposed budget (over 20 years of the planning period).

Asset Renewal Funding Ratio

The Asset Renewal Funding Ratio is an important indicator. The FY23 budget does not appear to allocate any
funding towards renewals. If this trend continues for the planning period, the Asset Renewal Funding Ratio
would be 0%, indicating the Shire is entirely reliant on grant funding to renew these assets.

The forecast renewal work along with the proposed renewal budget, and the cumulative shortfall, is illustrated
in Appendix D.
Medium term — 20 year financial planning period

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed
level of service to the community over a 20 year period. This provides input into 10 year financial and funding
plans aimed at providing the required services in a sustainable manner. This forecast work can be compared to
the proposed budget over the first 10 years of the planning period to identify any funding shortfall.

The forecast operations, maintenance and renewal costs over the 10 year planning period is $4,472,220 on
average per year.

The extrapolated budget for operations, maintenance and renewal funding is $262,703 on average per year.
This leaves a 10 year funding shortfall of 54,209,517 per year.

This indicates that 6% of the forecast costs needed to provide the services documented in this AM Plan are
accommodated in the proposed budget. Note, these calculations exclude acquired assets.

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast
outlays and financing to achieve a financial indicator of approximately 100% for the first years of the AM Plan
and ideally over the 10 year life of the Long-Term Financial Plan.

7.1.2  Forecast Costs (outlays) for the long-term financial plan

Appendix F shows the forecast costs (outlays) required for consideration in the 10 year long-term financial
plan.

Providing services in a financially sustainable manner requires a balance between the forecast outlays required
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan.

A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work is
required on reviewing service levels in the AM Plan (including possibly revising the long-term financial plan).

The Shire will manage the ‘gap’ by developing this AM Plan to provide guidance on future service levels and
resources required to provide these services in consultation with customers.
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7.2  Funding Strategy
The proposed funding for assets is outlined in the Shire’s budget and draft Long-Term financial plan.
The financial strategy determines how funding will be provided, whereas the AM Plan communicates how and
when this will be spent, along with the service and risk consequences of various service alternatives.
7.3 Valuation Forecasts
7.3.1  Asset valuations

Valuation data provided by the Shire (completed by APV in 2021) was used in this plan. Future iterations of this
plan will include further detail on asset valuation data.

7.3.2  Valuation forecast

Asset values will increase if additional assets are added, or decrease if assets are removed from service.

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional
assets will also require additional costs due to future renewals. Any additional assets will also add to future
depreciation forecasts.

7.4 Key Assumptions Made in Financial Forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key
assumptions made in the development of this AM plan and should provide readers with an understanding of
the level of confidence in the data behind the financial forecasts.

Key assumptions made in this AM Plan are:

m  The asset data contained in the Synergy Asset Register and LGIS Insurance Schedules is largely correct and
current. This data has been reviewed by Shire Administration, and while there are minor discrepancies, it
appears mostly accurate.

m  Renewal timings have been primarily calculated based on the WA Local Government Accounting
Manual (WALGAM) Section 09 — Asset Accounting. Where the Manual did not provide relevant information
for certain assets, peer reviewed professional judgement of Shire Administration has been used.

m  Renewal costs were primarily based on 2021 valuation data from APV, which was assumed to be correct
and current.

B QOperations and Maintenance costs are primarily based on previous input from the Shire’s Director of
Technical and Development Services.

B This plan has been produced as a discussion and planning tool for the purpose of informing the draft Long
Term Financial Plan and draft Corporate Business Plan. It is one of the first steps in the Shire’s asset
management planning processes, and future iterations will address many of the shortcomings of this
iteration.

7.5 Forecast Reliability and Confidence

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available
data. For effective asset and financial management, it is critical that the information is current and accurate.
Data confidence is classified on a A - E level scale®? in accordance with Table 7.5.1.

2 |PWEA, 2015, [IMM, Table 2.4.6, p 2| 71.
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Table 7.5.1: Data Confidence Grading System

Confidence Description
Grade i

A. Very High

B. High

C. Medium

D. Low

E. Very Low

Data based on sound records, procedures, investigations and analysis, documented
properly and agreed as the best method of assessment. Dataset is complete and
estimated to be accurate + 2%

Data based on sound records, procedures, investigations and analysis, documented
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset is complete and estimated to be accurate + 10%

Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolated from a limited sample for which grade A or
B data are available. Dataset is substantially complete but up to 50% is extrapolated
data and accuracy estimated + 25%

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis.
Dataset may not be fully complete, and most data is estimated or extrapolated.

Accuracy + 40%

None or very little data held.

The estimated confidence level and reliability of data used in this AM Plan is shown in Table 7.5.2.

The overall estimated confidence level for data used in this AM Plan is considered to be low.
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Table 7.5.2: Data Confidence Assessment for Data used in AM Plan

Demand drivers D Anecdotal evidence only. To be revised in future
iterations.

Growth projections D Anecdotal evidence only. To be revised in future
iterations.

Acquisition forecast E Insufficient information about customer

requirements means acquisition requirements
cannot be accurately forecast

Operation forecast D Based on previous input from the Shire’s Director
of Technical and Development Services. To be
revised in future iterations.

Maintenance D Based on previous input from the Shire’s Director
forecast of Technical and Development Services. To be
revised in future iterations.

Renewal forecast o Based mostly on third party valuations from

2021. To be revised in future iterations.
Asset values

Asset useful lives C Based on WALGA accounting guidelines, but not
adjusted for the SDWK regional requirements or
Council guidance. To be revised in future

iterations.
Condition modelling E Not yet conducted for most assets.
Disposal forecast D Insufficient information about customer

requirements means acquisition requirements
cannot be accurately forecast
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8.0 PLANIMPROVEMENT AND MONITORING

8.1 Status of Asset Management Practices’®
8.1.1  Accounting and financial data sources

This AM Plan utilises accounting and financial data. The source of the data is FY23 budget data, SDWK’s Asset
Register, WALGAM Useful Life guidelines, and third party valuations

8.1.2  Asset management data sources

This AM Plan also utilises asset management data. The source of the data is SDWK's Policy, preceding AM
documentation, and input from Shire Administration.

8.2 Improvement Plan

Itis important that an entity recognise areas of their AM Plan and planning process that require future
improvements to ensure effective asset management and informed decision making. The improvement plan
generated from this AM Plan is shown in Table 8.2.

Table 8.2: Improvement Plan

Resources
Task Task R bilit Timeli
espnns‘ - REqUIrEd e

Review F2 Asset Management Policy and amend  Council and
if required. Policy should include objectives and Executive
SMART (specific, measurable, attainable,

relevant, time-bound) targets.

2 Prepare a comprehensive AM Strategy detailing:  AM with input TBC TBC
- how the Shire will achieve its AM objectives from Council and
and targets set out in the Policy Executive
- prioritised list of AM plans to be developed

3 Allocate sufficient resources as detailed in the Council and TBC TBC
AM strategy to meet the Policy objectives Executive

4 Establish systems and processes to update, AM, Finance TBC TBC

maintain and monitor asset information,
including forecast and actual expenditure. These
systems should also be used to inform the LTFP
and annual budget.

5 Update valuation, condition and replacement Finance/AM External asset TBC
cost across all assets (combine this with valuer
Finance’s regular valuation work)

6 Complete a level of service review across all AM with input TBC TBC
asset types to determine community expectation from Council,
and priority of asset improvement Exec and
Community
7 Prepare advanced AM plans as directed by the AM TBC TBC

AM Strategy, including items not addressed in
this iteration of the plan.

8 Compare required funding in AM plans to Finance & AM, TBC TBC
available funding from LTFP, and iterate if with input from
required. Council and
Executive

13150 55000 Refers to this as the Asset Management System
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9 After AM plans have been compared with LTFP,
implement plans and funding for acquisition and
disposal.

10  Develop AM induction package for all new staff
and elected officials.

11  Evaluate AM program annually in accordance
with the SCP, including reporting AM KPls
including consumption ratio, asset renewal
funding ratio, and asset sustainability ratio

8.3 Monitoring and Review Procedures

AM with input TBC
from Council and
Executive

AM TBC
AM TBC

TBC

TBC

TBC

This AM Plan should be reviewed during the annual budget planning process and revised to show any material

changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions.

The AM Plan should be reviewed and updated annually to ensure it represents the current service level, asset
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets.
These forecast costs and proposed budget should be incorporated into the Long-Term Financial Plan once

completed.

This AM Plan has a maximum life of 4 years and is due for complete revision and updating within 12 months of

each Council election.

8.4 Performance Measures

The effectiveness of this AM Plan can be measured in the following ways:

B The degree to which the required forecast costs identified in this AM Plan are incorporated into the long-

term financial plan,

m  The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate

structures consider the ‘global’ works program trends provided by the AM Plan,

B The degree to which the existing and projected service levels and service consequences, risks and residual

risks are incorporated into the Strategic Planning documents and associated plans,

B The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90— 100%).
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10.0 APPENDICES

10.1 Appendix A - Acquisition Forecast

A.l - Acquisition Forecast Assumptions and Source
This iteration of the plan does not include acquisitions other than those outlined in the FY23 budget.

A.2 - Acquisition Project Summary
To be provided in future iterations.

A.3 - Acquisition Forecast Summary
To be provided in future iterations.
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10.2 Appendix B - Operation Forecast

B.1- Operation Forecast Assumptions and Source

Operations cost and frequency data is based on previous input from the Shire’s Director of Technical and
Development Services.

The primary Operations cost input for assets in this plan is insurance at 0.46% of insured value.

B.2 — Operation Forecast Summary

Table B2 - Operation Forecast Summary

Year Operation Forecast
2023 $686,843
2024 $686,843
2025 $686,843
2026 $686,843
2027 $686,843
2028 $686,843
2029 $686,843
2030 $686,843
2031 $686,843
2032 $686,843
2033 $686,843
2034 $686,843
2035 $686,843
2036 $686,843
2037 $686,843
2038 $686,843
2039 $686,843
2040 $686,843
2041 $686,843
2042 $686,843
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10.3 Appendix C - Maintenance Forecast

C.1 - Maintenance Forecast Assumptions and Source
Maintenance cost and frequency data is based on previous input from the Shire’s Director of Technical and
Development Services.

The majority of assets in this plan have very low forecast maintenance costs. The two most significant listed
costs are minor fencing maintenance and shade sail maintenance.

C.2 —Maintenance Forecast Summary

Year Maintenance Forecast
2023 $61,520
2024 $24,789
2025 $68,970
2026 $24,789
2027 $61,520
2028 $24,789
2029 $84,761
2030 $45,016
2031 $61,520
2032 $24,789
2033 $61,520
2034 $24,789
2035 $74,143
2036 $27,543
2037 $61,520
2038 $24,789
2039 $68,970
2040 $24,789
2041 $61,520
2042 $24,789
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10.4 Appendix D - Renewal Forecast Summary

D.1- Renewal Forecast Assumptions and Source
The typical useful lives of assets used to develop projected asset renewal forecasts is generally based on the
midpoint figures from Section 9 — Asset Accounting of the WA Local Government Accounting Manual:

BASED ON |
BASED ON USEFUL | USEFUL LIFE MID
LIFE RANGE AND POINT AND
RANGE MID POINT| EXAMPLE RESIDUAL VALUE | RESIDUAL VALUE
USEFUL USEFUL RESIDUAL DEPRECIATION DEPRECIATION
ASSET DESCRIPTION CLASS LIFE LIFE VALUE RATE RATE
Artworks Furniture and E 40 to 60 50 0.00%| 2.50% to 1.67% 2.00%
Audio/Visual Fumniture and 3?7 5 15.00% | 28.33% to 12.14% 17.00%
Books Furniture and 37 5 0.00%| 33.33% to 14.29% 20.00%|
C Ei F and 3?7 5 10.00%| 30.00% to 12.86% 18.00%
[« F and E 25 3 5.00% | 47.50% to 19.00% 31.67%
[« ey F and 25 3 0.00%| 50.00% to 20.00% 33.33%
[ and Ti s |F and 3tw7 5 15.00% | 28.33% to 12.14% 17.00%
Fi le N F and 37 5 5.00%| 31.67% to 13.57% 19.00%
Fumniture Fumniture and 5 to 15 10 10.00%] 18.00% to  6.00% 9.00%)|
E F and E 3tw? 5 0.00% | 33.33% to 14.29% 20.00%
Library Books Furniture and Equipment 5tof 7 5.00%| 19.00% to 10.56% 13.57%)
Murals Furniture and 10 to 20 15 0.00% 10.00% to  5.00% 6.67%)|
Musical | Furniture and E 5 to 15 10 25.00% | 15.00% to  5.00% 7.50%
Office Eq Furniture and Stog 7 10.00% | 18.00% to 10.00% 12.86%
Office Fit Out Fumniture and 15 o 25 20 0.00%| 6.67% to 4.00% 5.00%
Office Furniture Furniture and 7 to 13 10 10.00%| 12.86% to 6.92% 9.00%
Qutdoor F Fumniture and 15 to 25 20 10.00%| 6.00% to 3.60% 4.50%|
C F and 25 3 5.00% | 47.50% to 19.00% 31.67%
I_Fhowooplms Furniture and 37?7 5 15.00%] 28.33% to 12.14% 17.00%
Plan Printer Furniture and E 3t07? 5 10.00% | 30.00% to 12.86% 18.00%
Plotter Furniture and Equipment 3tw7 S 10.00% [ 30.00% to 12.86% 18.00%)
Satellite Fumiture and 2t4 3 10.00% | 45.00% to 22.50% 30.00%
Scanners Fumniture and 204 3 10.00%| 45.00% to 22.50% 30.00%
Scull Furniture and Equipment 75 to 85 80 0.00%| 1.33% to 1.18% 1.25%
- Mobile Furniture and 2 B 3 0.00% | 50.00% to 25.00% 33.33%
S Furniture and 7 to 13 10 0.00%] 14.29% to  7.69% 10.00%
Typewriters Furniture and 2 8 .'_D_ 0.00%| 50.00% to 12.50% ID.NQ)_
Airfields Infrastructure - Airports 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%)|
Bridges Infrastructure - Bridges 60 to 90 75 0.00%| 1.67% to  1.11% 1.33%
Drains Infrastructure - Drainage 60 to 90 75 0.00%| 1.67% to 1.11% 1.33%)|
Retarding Basins ;_Mrmuaun - Drainage Infinite Infinite
nfrastructure - Footpaths &
Cycle Ways (Concrete) %yckwys = 25 to 45 35 0.00%| 4.00% to 2.22% 2.86%|
nfrastructure - Footpaths
Footpath (C ) Cy Y 25 to 45 35 0.00%| 4.00% to 2.22% 2.86%)|
Infrastructure - Footpaths &
Footpath (Slab) Cycleways 15 to 35 30 0.00%| 6.67% to 2.86% 3.333
Bicycle Ramps (Concrete) Infrastructure - Other 10 to 30 20 0.00%| 10.00% to 3.33% 5.00%
Bridle Trall Infrastructure - Other 30 to 50 40 0.00%| 3.33% to 2.00% 2.50%
Bus Shelters (Steel) Infrastructure - Other 10 to 30 20 0.00%| 10.00% to  3.33% 5.00%)
Car Parks Sealed (Off Road)
(Uncovered) Infrastructure - Other 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%)|
Dams Infrastructure - Other 65 to 85 75 0.00%| 1.54% to 1.18% 1.33%
Flood Control Structure Infrastructure - Other 40 to 60 50 0.00%| 2.50% to 1.67% 2.00%)|
F Infrastructure - Other 40 to 60 50 10.00% | 2.25% to 1.50% 1.80%
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ASSET DESCRIPTION CLASS LIFE urE VALUE RATE RATE
Irrigation Infrastructure - Other 15 to 25 20 0.00%| 6.67% to  4.00% 5.00%)
Jettles _|Infrastructure - Other 20tw4 | 30 0.00%)| 5.00% to 2.50% _3.33%
[Manholes Infrastructure - Other 40 to 60 50 0.00%| 2.50% to  1.67% 2.00%
[Monuments Infrastructure - Other 70 to 90 80 0.00%| 1.43% to 1.11% 1.25%)
|Reservoirs Infrastructure - Other 65 to 85 75 0.00%| 1.54% to 1.18% 1.33%
River Bank Remedial Work | Infrastructure - Other 40 to 60 50 0.00%| 2.50% to 1.67% 2.00%
Seats and Benches Infrastructure - Other 10 to 20 15 0.00%| 10.00% to  5.00% 6.67%
Statues Infrastructure - Other 75 to 95 85 _0.00%] 1.33% to 1.05% _1.16%
Stockyards Infrastructure - Other 40 to 60 50 0.00%| 2.50% to  1.67% 2.00%
Street Lights Infrastructure - Other 20 to 30 25 0.00%| 5.00% to 3.33% 4.00%
Tanks and Reservoirs Infrastructure - Other 20 to 40 30 _0.00%| 5.00% to 2.50% 3.33%
Waste Transfer Station Infrastructure - Other 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%
War Memorials Infrastructure - Other 90 to 110 100 0.00%| 1.11% to 0.91% 1.00%)
Water [ Infrastructure - Other 15 to 25 20 0.00%| 6.67% to  4.00% 5.00%
[Water and Efffuent

T Infrastructure - Other 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%)
Weirs Infrastructure - Other 65 to 85 7 _0.00%| 1.54% to 1.18% 1.33%)
Wharves Infrastructure - Other 40 to 70 50 0.00%| 2.50% to 1.43% 2.00%)
|Bicyde Racks/Sheiters Infrastructure - Other 20 to 40 30 0.00%| 5.00% to 2.50% 3.33%
BoatRamp |Infrastructure - Other 10 to 20 15 0.00%] 10.00% to _5.00% 6.67%
Public Access Ways Infrastructure - Other 30 to 50 40 0.00%| 3.33% to  2.00% 2.50%
Skate Park Infrastructure - Other 30 to 50 40 0.00%| 3.33% to  2.00% 2.50%
I'renmsma Basketball Courts | Infrastructure - Other 30 to 50 40 0.00%| 3.33% to  2.00% 2.50%

D.2 - Renewal Project Summary
Asset-specific renewal details will be available in future iterations of this plan.

D.3 - Renewal Forecast Summary

Table D3 - Renewal Forecast Summary

Year Renewal Forecast
2023 $6,121,993
2024 $4,378,304
2025 $6,470,269
2026 $6,444,923
2027 $664,878
2028 $1,810,605
2029 $3,027,526
2030 $2,362,659
2031 $1,499,589
2032 $4,590,562
2033 $516,996
2034 $6,669,518
2035 $1,940,850
2036 $1,092,986
2037 $2,635,080
2038 $2,103,113
2039 $1,445,138
2040 $5,963,591
2041 $324,205
2042 $4,942,040
10.5 Appendix E - Disposal Summary
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E.1 - Disposal Forecast Assumptions and Source
To be provided in future iterations.

E.2 - Disposal Project Summary
To be provided in future iterations.

E.3 - Disposal Forecast Summary
To be provided in future iterations.
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10.6 Appendix F - Budget Summary by Lifecycle Activity

Table F1 — Budget Summary by Lifecycle Activity

Year Acquisition Operation | Maintenance Renewal Disposal Total
2023 $0 $686,843 $61,520 $6,121,993 $0 $6,870,356
2024 $0 $686,843 $24,789 $4,378,304 $0 $5,089,936
2025 $0 $686,843 $68,970 $6,470,269 $0 $7,226,082
2026 $0 $686,843 $24,789 $6,444,923 $0 $7,156,554
2027 $0 $686,843 $61,520 $664,878 $0 $1,413,241
2028 ] $686,843 $24,789 61,810,605 ] 62,522,237
2029 $0 $686,843 $84,761 $3,027,526 $0 $3,799,130
2030 $0 $686,843 $45,016 $2,362,659 $0 $3,094,518
2031 $0 $686,843 $61,520 $1,499,589 $0 $2,247,952
2032 $0 $686,843 $24,789 $4,590,562 $0 $5,302,193
2033 $0 $686,843 $61,520 $516,996 $0 $1,265,360
2034 $0 $686,843 $24,789 $6,669,518 $0 $7,381,149
2035 $0 $686,843 $74,143 $1,940,850 $0 $2,701,836
2036 $0 $686,843 $27,543 $1,092,986 $0 $1,807,372
2037 $0 $686,843 $61,520 $2,635,080 $0 $3,383,443
2038 $0 $686,843 $24,789 $2,103,113 $0 $2,814,744
2039 $0 $686,843 $68,970 $1,445,138 $0 $2,200,950
2040 $0 $686,843 $24,789 $5,963,591 $0 $6,675,223
2041 $0 $686,843 $61,520 $324,205 $0 $1,072,568
2042 $0 $686,843 $24,789 $4,942,040 $0 $5,653,672
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10.7 Appendix G - Assets covered by this plan

F&E | |

3.1 Furniture and Equipment

3.1 Furniture and equipment 1603 HEAT COOL PUMP HWP80

3.1 Furniture and equipment 1604 Fastback Binding Machine

3.1 Furniture and equipment Placeholder - Admin complex ex IT

3.1 Furniture and equipment Placeholder - Residential

3.1 Furniture and equipment Placeholder - Derby Rec

3.1 Furniture and equipment Placeholder - Fitzroy Rec

3.1 Furniture and equipment Placeholder - Depots

3.1 Furniture and equipment Placeholder - Misc

3.1 Furniture and equipment Placeholder - Airport Derby

3.1 Furniture and equipment Placeholder - Airport Curtin

3.1 Furniture and equipment Placeholder - Airport Fitzroy

IT |

4.1 Computer Equipment (from Synergy)

4.1 Computer Equipment 4201 IONSCAN 500 DT - CURTIN AIRPORT

(from Synergy)

4.1 Computer Equipment 4212 TOSHIBA E-4540C MULTI-FUNCTION DEVICE - DEVELOPMENT
(from Synergy) SERVICES

4.1 Computer Equipment 4214 MICROSOFT OFFICE/EXCHANGE SERVER LICENCES
(from Synergy)

4.1 Computer Equipment 4216 RAPISCAN 620DVLHS - SCANNING EQUIPMENT
(from Synergy)

4.1 Computer Equipment 4217 Rapiscan X-Ray Generator

(from Synergy)

4.1 Computer Equipment 4223 TOSHIBA E-5540C COPIER

(from Synergy)

4.1 Computer Equipment 4226 TELEPHOMNE SYSTEM AVAYA

(from Synergy)

4.1 Computer Equipment 4230 Dell Server Hardware

(from Synergy)

4.1 Computer Equipment 4231 Ricoh MP Printer

(from Synergy)

4.1 Computer Equipment 4233 Nimble SAN Network Switches and Adapters
(from Synergy)

4.2 Hardware Accessories

4.2 Hardware Accessories | Hardware Accessories

4.3 Hardware Appliance

4.3 Hardware Appliance | Hardware Appliance

4.4 Hardware Connector

4.4 Hardware Connector | Hardware Connector

4.5 Hardware License

4.5 Hardware License | Hardware License
4.6 Hardware Support

4.6 Hardware Support Hardware Support
4.7 License

4.7 License License

4.8 IT Other
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4.8 IT Other Cameras

4.8 IT Other Sat phones

4.8 IT Other EPIRBS plus subscription
4.8 IT Other Road trackers
Aerodrome

11.1 Foundation (Aerodrome)

11.1 Foundation (Aerodrome) | 0

11.1 Foundation (Aerodrome) | 14113 Taxiway - Foundation (Curtin Airbase)
11.1 Foundation (Aerodrome) | 14114 Apron - Foundation (Curtin Airbase)
11.1 Foundation (Aerodrome) | 14115 Runway - Foundation (Derby Airport)
11.1 Foundation (Aerodrome) | 14117 Apron - Foundation (Derby Airport)
11.1 Foundation (Aerodrome) | 14110 Runway - Foundation (Fitzroy Air Base)
11.1 Foundation (Aerodrome) | 14111 Apron - Foundation (Fitzroy Air Base)
11.1 Foundation (Aerodrome) | 14112 Taxiway - Foundation (Fitzroy Air Base)
11.2 Sub-base (Aerodrome)

11.2 Sub-base (Aerodrome) 0

11.2 Sub-base (Aerodrome) 14022 Taxiway - Subbase (Curtin Airbase)
11.2 Sub-base (Aerodrome) 14024 Apron - Subbase (Curtin Airbase)

11.2 Sub-base (Aerodrome) 14028 Runway - Subbase (Derby Airport)

11.2 Sub-base (Aerodrome) 14030 Taxiway - Subbase (Derby Airport)

11.2 Sub-base (Aerodrome) 14032 Apron - Subbase (Derby Airport)

11.2 Sub-base (Aerodrome) 14116 | Taxiway - Subbase (Derby Airport)

11.2 Sub-base (Aerodrome) 14010 Runway - Subbase (Fitzroy Air Base)
11.2 Sub-base (Aerodrome) 14012 Apron - Subbase (Fitzroy Air Base)

11.2 Sub-base (Aerodrome) 14014 Taxiway - Subbase (Fitzroy Air Base)
11.3 Surface/Seal (Aerodrome)

11.3 Surface/Seal 0

(Aerodrome)

11.3 Surface/Seal 14023 Taxiway - Bitumen Seal (Curtin Airbase)
(Aerodrome)

11.3 Surface/Seal 14025 Apron - Bitumen Seal (Curtin Airbase)
(Aerodrome)

11.3 Surface/Seal 14029 Runway - Seal (Derby Airport)
(Aerodrome)

11.3 Surface/Seal 14031 Taxiway - Bitumen Seal (Derby Airport)
(Aerodrome)

11.3 Surface/Seal 14033 Apron - Bitumen Seal (Derby Airport)
(Aerodrome)

11.3 Surface/Seal 14037 Runway - Graded Gravel Strip (Derby Airport)
(Aerodrome)

11.3 Surface/Seal 14118 Runway - Gravel (Derby Airport)
(Aerodrome)

11.3 Surface/Seal 14119 Runway - Gravel with bitumen seal ends (Derby Airport)
(Aerodrome)

11.3 Surface/Seal 14011 Runway - Bitumen Seal (Fitzroy Air Base)
(Aerodrome)

11.3 Surface/Seal 14013 Apron - Bitumen Seal (Fitzroy Air Base)
(Aerodrome)

11.3 Surface/Seal 14015 Taxiway - Bitumen Seal (Fitzroy Air Base)
(Aerodrome)
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11.4 Lighting (Aerodrome)

11.4 Lighting (Aerodrome) 0
11.4 Lighting (Aerodrome) 14026 Lighting - Apron Flood Lights (Curtin Airbase)
11.4 Lighting (Aerodrome) 14034 Lighting - Thorn PAPI Approach Light Units (Derby Airport)
11.4 Lighting (Aerodrome) 14035 Lighting - Runway and Taxi Lighting (Derby Airport)
11.4 Lighting (Aerodrome) 14040 Lighting - Apron Lighting (Derby Airport)
11.4 Lighting (Aerodrome) 14100 Lighting - Apron (Derby Airport)
11.4 Lighting (Aerodrome) 14017 Lighting - Runway and Taxiway (Fitzroy Airport)
11.4 Lighting (Aerodrome) 14021 Lighting - Apron (Fitzroy Airbase)
11.5 Other (Aerodrome)
11.5 Other (Aerodrome) 0
11.5 Other (Aerodrome) 14036 Pilot Activated laning System (Derby Airport)
(Aerodrome)
11.5 Other (Aerodrome) 14038 llluminated Wind Sox (Derby Airport)
11.5 Other (Aerodrome) 14039 llluminated Secondary Wind Sox (Derby Airport)
11.5 Other (Aerodrome) 14016 Wind Sox - llluminated (Fitzroy Airbase)
Wind socks (2) OLD
11.5 Other (Aerodrome) 14018 Pilot Activated Landing System (Fitzroy Airbase)
11.5 Other (Aerodrome) 14101 Fitzroy Airport Infrustructure Upgrade (WIP)
11.5 Other (Aerodrome) Wind Socks
11.5 Other (Aerodrome) Miscellaneous Airport costs
Structures
12.1 Fencing
12.1 Fencing 0
12.1Fencing 685 Fencing - (Lytton Park Playground)
12.1Fencing 789 Fencing - 4 Strand barbed Wire (Fitzroy Cemetery)
12.1Fencing 720 Fencing - Bowling Rink (Derby Recreation Centre)
12.1Fencing 832 Fencing - Internal Metal Hoop (Fitzroy Crossing Oval)
12.1Fencing 669 Fencing - Metal Baton (Derby Pool)
12.1Fencing 776 Fencing - Metal Paling (Civic Centre)
12.1Fencing 14027 Fencing - Metal Paling Terminal Fencing (Curtin Airbase)
12.1Fencing 642 Fencing - Perimeter (Derby Airport)
12.1Fencing 754 Fencing - Pine Log (One Mile Dinner Camp)
12.1Fencing 12012 Fencing - Pine Log (Wharf)
12.1Fencing 753 Fencing - Post and Rail (One Mile Dinner Camp)
12.1Fencing 815 Fencing - Post and Wire (Jetty walkway)
12.1Fencing 745 Fencing - Steel Mesh (Apex Park)
12.1Fencing 749 Fencing - Steel Mesh (Boab Prison Tree)
12.1Fencing 766 Fencing - Steel Mesh (Derby Skate Park)
12.1Fencing 768 Fencing - Steel Mesh and Steel Post (Cemetery)
12.1Fencing 783 Fencing - Steel Mesh Boundary (Fitzroy Crossing Oval)
12.1Fencing 14019 Fencing - Steel Mesh Boundary Fencing (Fitzroy Air Base)
12.1Fencing 748 Fencing - Steel Post and Rail (Boab Prison Tree)
12.1Fencing 750 Fencing - Timber Post and Rail (Boab Prison Tree)
12.1Fencing 841 Fencing - Water Tank Steel Mesh (Great Northern Highway
Ftzroy)
12.1 Fencing 14020 Fencing - Wite Strand Boundary Fencing (Fitzroy Air Base)
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12.1Fencing 644 Fencing (Derby Depot)

12.1Fencing 741 Fencing -Palisade Perimiter (Derby Oval)

12.1 Fencing 725 FITZROY CROSSING WORKS DEPOT FENCING
12.1 Fencing 853 Security Fencing Fitzroy Airport

12.1Fencing Fencing - Colorbond Derby Pool

12.1 Fencing Fencing - Derby Rec Centre

12.1Fencing 862 Laneway Palisade Fencing (Minirichie 5t)
12.1Fencing 861 Laneway Palisade Fencing (Baobab Street)

12.2 Lighting

12.2 Lighting 0

12.2 Lighting 724 FITZROY CROSSING SPORTS GROUND LIGHTING
12.2 Lighting 824 Flood Light (Derby depot)

12.2 Lighting 811 Flood Lights (Derby Pool)

12.2 Lighting 719 Lighting - Bowling Rink (Derby Recreation Centre)
12.2 Lighting 12003 Lighting - Car Park (Nicholson Oval)

12.2 Lighting 833 Lighting - Car park (Race Course)

12.2 Lighting 747 Lighting - Floodlight (Apex Park)

12.2 Lighting 740 Lighting - Floodlights (Nicholson Oval)

12.2 Lighting 827 Lights - Carpark (Curtin Airbase)

12.2 Lighting 828 Lights - Carpark (Fitzroy Airport)

12.2 Lighting 717 WVOLLEYBALL COURTS DERBY RECREATION CENTRE LIGHTING
12.2 Lighting 866 Library Precinct Lighting

12.2 Lighting 860 Administration Precinct Lighting

12.2 Lighting 865 Development Services Precint Lighting

12.3 Public facilities (Outdoor)
12.3 Public facilities (Outdoor) | 0

12.3 Public facilities (Qutdoor) | 819 Basketball Courts - includes lights shelter & fencing (Loch Street)

12.3 Public facilities (Outdoor) | 695 Jetty Walkway (includes Lighting Seats & Shelter)

12.3 Public facilities (Outdoor) | 802 Playground - Integrated Water Park (Derby Pool)

12.5 Shade Shelter 812 Shade Shelter - Water Park (Derby Pool)

12.3 Public facilities (Outdoor) | 818 Volley Ball Court - with fencing (Recreation Centre)

12.3 Public facilities (Qutdoor) | 867 Fitzroy Crossing Dump Point

12.4 Water Infrastructure

12.4 Water Infrastructure 0

12.4 Water Infrastructure 829 Fire Main - with 2X 14400 litre tanks2 X diesel pumps and fire
hydrants (Derby Airport)

12.4 Water Infrastructure 780 Fire Main - with Hydrant Booster (Civic Centre)

12.4 Water Infrastructure 830 Potable Water System - with 144000 litre tank pumps &
chlorinator (Derby Airport)

12.4 Water Infrastructure 605 PVA water tank pump & fencing (Lytton Park)

12.4 Water Infrastructure 683 Water Pipe Line - Ashley Street to Bloodwood park

12.4 Water Infrastructure 820 Water Stand Pipe - Steel (Derby depot)

12.4 Water Infrastructure 831 Water Tank - metal with pump (Great Northern Highway Fitzroy)

12.4 Water Infrastructure 842 Water Tank - Poly 16366 litre (Fitzroy Airport)

12.4 Water Infrastructure 826 Water Tank & Pump (Ashley Street)

12.4 Water Infrastructure 839 Water Tank and Stand - Metal (Fitzroy Airport)
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12.4 Water Infrastructure 851 WATER TANK WITH WEATHER FOUNDATION

12.4 Water Infrastructure 852 WATER TANK WITH WEATHER FOUNDATION

12.4 Water Infrastructure 813 Windmill and Artesian Bore (Boab Prison Tree)

12.5 Shade Shelter

12.5 Shade Shelter 0

12.5 Shade Shelter 718 BLOODWOOD PARK SHADE SHELTER

12.5 Shade Shelter 805 Playground - Steel Pole and Shade Cloth (Apex Park)

12.5 Shade Shelter 1568 Retractable Shade Shelter (Derby Swimming Pool)

12.5 Shade Shelter 647 Shade Sail (Derby - Nicholson Oval Playground)

12.5 Shade Shelter 664 Shade Sail and Pole (Lytton Park)

12.5 Shade Shelter 810 Shade Shelter - Leisure Pool (Derby Pool)

12.5 Shade Shelter 834 Shade Shelter (Derby Pool)

12.5 Shade Shelter 840 Shade Shelter (Great Northern Highway Fitzroy)

12.5 Shade Shelter 721 Wash Down Bay & Shade Shelter (Derby Depot)

12.5 Shade Shelter 14045 Derby Cemetery Shade Structure

12.5 Shade Shelter 14046 Fitzroy Cemetery Shade Structure

12.6 Seating (Outdoor)

12.6 Seating (Outdoor) 0

12.6 Seating (Outdoor) 779 Bench - Concrete Picinic (Civic Centre)

12.6 Seating (Outdoor) 12019 BOAT RAMP-SHELTER-METAL PICNIC SHELTER WITH METAL
TABLE

12.6 Seating (Outdoor) 752 Picnic Benches - Concrete (One Mile Dinner Camp)

12.6 Seating (Outdoor) 835 Picnic Benches - Metal (Derby pool)

12.6 Seating (Outdoor) 743 Seating - Aluminium Park Bench (Lytton Park)

12.6 Seating (Outdoor) 767 Seating - Metal Park Seat (Cemetery)

12.6 Seating (Outdoor) 763 Shelter - Metal on Concrete Slab (Coolabah Park)

12.6 Seating (Outdoor) 838 Shelter & Seating - Metal (Boab Prison Tree)

12.7 Recreation Facility (Outdoor)

12.7 Recreation Facility 0

(Outdoor)

12.7 Recreation Facility 784 Barbeque - (Fitzroy Crossing Oval)

(Outdoor)

12.7 Recreation Facility 657 BASKETBALL COURT (HALF) - YOUTH CENTRE

(Outdoor)

12.7 Recreation Facility 12020 Boat Ramp - Concrete with two Mooring Stations

(Outdoor)

12.7 Recreation Facility 686 Bowling Rinks (Derby Recreation Centre)

(Outdoor)

12.7 Recreation Facility 626 Cricket Pitch - Synthetic (Derby - Nicholson Oval)

(Outdoor)

12.7 Recreation Facility 676 DERBY MULTI-PURPOSE COURTS - RESURFACE

(Outdoor)

12.7 Recreation Facility 803 Exercise Equipment - Chess Press & Chin Dip Lift (Swimming

(Outdoor) Pool)

12.7 Recreation Facility 816 Exercise Equipment (Jetty Walkway)

(Outdoor)

12.7 Recreation Facility 799 Fitzroy PlaySpace (WIP)

(Outdoor)

12.7 Recreation Facility 837 Goal Posts & Behinds (Nicholson Oval)

(Outdoor)
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Goal Posts & Behinds (Nicholson Oval)

12.7 Recreation Facility 817 Hit Up Wall - with concrete pad (Recreation Centre)
(Outdoor)

12.7 Recreation Facility 809 Leisure Pool - In Ground (Derby Pool)

(Outdoor)

12.7 Recreation Facility 804 Play Equipment - Integrated Junior (Swimming Pool)
(Outdoor)

12.7 Recreation Facility 646 Playground - (Apex Park)

(Outdoor)

12.7 Recreation Facility 807 Playground - Integrated Pirate Ship (Coolibah Park)
(Outdoor)

12.7 Recreation Facility 806 Playground - Play Equipment (Bloodwood Crescent)
(Outdoor)

12.7 Recreation Facility 808 Playground - Soft Fall Matting (Derby Pool)
(Outdoor)

12.7 Recreation Facility 684 Playground Equipment - includes seating & shelter (Lytton Park)
(Outdoor)

12.7 Recreation Facility 621 Playground Equipment - Rubberised Matting (Fitzroy)
(Outdoor)

12.7 Recreation Facility 635 Playground Equipment (Fitzroy)

(Outdoor)

12.7 Recreation Facility 648 Playground equipment for oval

(Outdoor)

12.7 Recreation Facility 694 Practice Nets - (Derby - Nicholson Oval)

(Outdoor)

12.7 Recreation Facility 10009 | Skate Park

(Outdoor)

12.7 Recreation Facility 530 Swimming Pool - In Ground 25mt 6 Lane (Derby)
(Outdoor)

12.7 Recreation Facility 573 Tennis Courts

(Outdoor)

12.7 Recreation Facility (Qutdoor)

Pool - Fitzroy in ground

12.8 Other (Structures)

12.8 Other (Structures) 1606 Sculpture - Moon Godess
12.8 Other (Structures) 1608 Sculpture - Flock of Brolgas
12.8 Other (Structures) 1607 Sculpture - Horseman

12.8 Other (Structures) 1607 Sculpture - Contemplation
12.8 Other (Structures) 869 Fitzroy Depot Sea Storage Container
12.8 Other (Structures) 801 CCTV Cameras

12.8 Other (Structures) CCTV Poles

12.8 Other (Structures) Rooftop Solar (by HP)
Footpaths

13.1 Footpaths

13.1 Footpaths 0

13.1 Footpaths 795 Footpath - Cattle Race

13.1 Footpaths 10018 Footpath - Delewar Street
13.1 Footpaths 10019 Footpath - Ashley Street
13.1 Footpaths 10020 Footpath - Banksia Street
13.1 Footpaths 10021 Footpath - Anderson Street
13.1 Footpaths 10022 Footpath - Marmion Street
13.1 Footpaths 10023 Footpath - Heytesbury Street
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13.1 Footpaths 10024 Footpath - Rowan Street
13.1 Footpaths 10025 Footpath - Bloodwood Street
13.1 Footpaths 10026 Footpath - Kurrajong Loop
13.1 Footpaths 10027 Footpath - Mimisoa Street
13.1 Footpaths 10028 Footpath - Clarendon Street
13.1 Footpaths 10029 Footpath - (Derby Jetty)

13.1 Footpaths 10030 Footpath - Fairbairn Street
13.1 Footpaths 10031 Footpath - Hardman Street
13.1 Footpaths 10032 Footpath - Johnston Street
13.1 Footpaths 10033 Footpath - Knowsley Street West
13.1 Footpaths 10034 Footpath - Loch Street

13.1 Footpaths 10035 Footpath - Marmion Street
13.1 Footpaths 10036 Footpath - Nevill Street

13.1 Footpaths 10037 Footpath - Waycott Street
13.1 Footpaths 10038 Footpath - Coolibah Close
13.1 Footpaths 10039 Footpath - Edgar Street

13.1 Footpaths 10040 Footpath - Livistonia Street
13.1 Footpaths 10041 Footpath - Tea Tree Mews
13.1 Footpaths 10042 Footpath - Aalfonsas Street
13.1 Footpaths 10110 Footpath - Fallon Street

13.1 Footpaths 10111 Footpath - Mclarty Road
13.1 Footpaths 10112 Fooptpath - Forrest Road
13.1 Footpaths 10113 Footpath - Flynn Street

13.1 Footpaths 10114 Footpath - Sanford Road
13.1 Footpaths 10115 Footpath - Scrivener Road
13.1 Footpaths 10116 Footpath - Balanilangarri Road
13.1 Footpaths 10117 Crossover - Steel street

13.1 Footpaths 3204 Footpath
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1.0 Foreword

"A place where
people want to

live, invest,

visit

and return to"

Our Vision

We are pleased to present the
Shire of Derby/West Kimberley
Long Term Financial Plan for
2023/24 - 2037/38.

As part of the Shire's ongoing
commitment to an integrated
approach to planning for the
future, it provides the Council
and the community with a
picture of the Shire’s long term
financial and asset
management  circumstances
and assists us to meet our
strategic outcomes and
objectives.

The Shire will encounter many
challenges and opportunities
over the next 15 years.
Changes in population levels
and demographics bring with
them changing community
needs and expectations. The
Council will require a clear
understanding of its capacity to
meet these service
expectations as it maintains a
strong focus on sound financial
management.

Council welcomes community
participation in the planning
process as we develop the
strategic direction for a
promising future for our Shire.
We invite members of the
community to contact a
Councillor or Senior Council
staff members if they have any
guestions.

The Shire of Derby/West
Kimberley Long Term Financial
Plan is an important planning
tool as we strive to achieve the
strategies set out in the Shire of
Derby/West Kimberley
Strategic Community Plan
2021-2031.

The Shire has recently devoted
significant resources to
improving its strategic
planning. This work continues
as we constantly seek to
improve our systems and
service delivery.

Further work is required to
update the asset management
component of this Plan. This
Plan will be used with our
Corporate Business Plan and
Workforce Plan to achieve our
goals and drive the Shire in
achieving its vision of "A place
where people want to live,
invest, visit and return to".

Amanda Dexter
Chief Executive Officer
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2.0 Key Information

ASSUMPTIONS

3.5%
Long Term
Inflation Forecast

Stable

.’&'ﬁ Population
- Stable
Levels of Service
- Stable
Operations

@ Balanced

Annual Budget

® 4.5%
L Forecast

Rates Increase

—— 3.5%
aEs Forecast
Employee Costs

1Australian Bureau of Statistics, Derby-West
Kimberley (S) (LGAS2800) 2021 Census of

Population and Housing
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STATISTICS 12

-_— 9
0100 Elected
Members

& 71
@ Employees

3,674

L. Electors

3,008
ﬁ Dwellings

2,366 km
Distance from
Perth

119,731km?
@ Area

7,075
,L‘ Population

2WALGA Online Local Government
Directory 2020/21, Shire of Derby/West

Kimberley

8 December 2022

FINANCIAL
INFORMATION?

$7,626,940
Rates Revenue

$4,537,317
Fees and Charges

$23,112,530
Operating Revenue

$26,459,143
Operating Expenditure

$331,316,858
Net Assets

$975,801
Cash Backed Reserves

$3,066,521
Long Term Borrowings

“Shire of Derby/West Kimberley 2021-22 Draft
Annual Financial Report
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3.0 Executive Summary

The following information provides a brief summary of the Long Term Financial Plan 2023/24 - 2037/38,
this should be read in conjunction with the underlying assumptions detailed in this Plan.

31 Planning for a Sustainable and Stable
Future

The Shire of Derby/West Kimberley is planning for
a positive and stable future. The Shire seeks to
maintain, and where possible, improve service
levels into the future while maintaining a healthy
financial position.

Long term maintenance and renewal of the Shire’s
infrastructure remains a significant challenge and
requires external funding to ensure the economic
and social benefits of the Shire's infrastructure to
the broader region and Western Australia are not
impacted.

3.2  Significant Issues

The continued provision of community
infrastructure remains one of the key priorities and
major expenditure items for the Shire.

Renewal of road infrastructure and other
community infrastructure remains a high priority
due to the social, community and economic
benefit these assets provide.

Funding the renewal of these assets is likely to be
a significant financial challenge beyond the
Shire’s forecast capacity if external funding is not
available. Adequate maintenance, renewal and
upgrading of significant community assets
remains highly dependent on the receipt of
external grants and contributions.

Rate revenue is forecast to increase by 4.5%
(CPI) for the term of the Plan. These increases
are to assist in the long term financial stability of
the Shire and to maintain the level of services to
the community.

3.3  Forecast Capital Projects

An extensive capital works program has been
planned over the term of the Plan with a mixture
of new/upgrade assets and asset renewals, aimed
at ensuring the continued provision of high quality
community infrastructure to residents of the Shire.
Total planned asset expenditure per asset class
over the 15 year term of the Plan is shown in the
table below.

Planned expenditure by Asset 2023-2038
Class Amount
($)

Buildings 8,000,000
Plant and Equipment 10,281,651
Infrastructure - Roads 72,173,482
Infrastructure — Footpaths 1,997,107
Infrastructure — Drainage 2,496,377
Infrastructure - Other 4,200,000
Grand Total - 99,148,617
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4.0 Community Profile, Vision and Objectives

41 Location and Heritage

The Shire of Derby/West Kimberley covers an
area of 119,761 square kilometres, servicing 54
Aboriginal communities and three towns. Derby
and Fitzroy Crossing being the main population
centres with a third township at Camballin. Derby
is the major centre of the Shire and this is where
the main Administration Centre is located.

The Shire of Derby/\West Kimberley offers its
residents a unique and unparalleled way of life.
On our doorstep are some truly stunning and
untouched wilderness like the famed Buccaneer
Archipelago, National Parks and gorges, the
mighty Fitzroy River and the Gibb River Road.

These pristine environments offer the opportunity
for the community to get out camping, fishing and
four wheel driving. Derby remains a supply point
for an important part of the Kimberley's pastoral,
mining, oil and tourist industries.

The Shire continues to maintain a number of
assets to service the community, and welcomes
visitors to enjoy the scenic area.

The following statistics reflect the Shire’s
population in comparison to the population of the
state of Western Australia.

Population 2016 2021
Derby/West 7730 ¥ 7075 V
Kimberley

WA 247Tm 1 2.66m 1

The chart below shows the population distribution
for the Shire by age, highlighting minor changes
for both the Shire and Western Australia from
2016 and 2021 census data.

10%
8%
6%
4%

2%

— Derby West Kimberley 2016

Derby West Kimberley 2021

...... WA 2016 - WA 2021

1 (AUSTRALIAN BUREAU OF STATISTICS)

4.2 Vision

The Shire’s strategic vision: "A place where
people want to live, invest, visit and return to".

4.3  Strategic Objectives

The following key strategic priority areas and
principles are captured in the Shire’s Strategic
Community Plan 2021-2031 and considered
within the Long Term Financial Plan.

Strategic Priorities:
¢ Leadership and Governance
Collaboration and partnerships
Capable, inclusive and effective
organisation
Effective communication
« Community
Safe communities
Healthy communities
Vibrant and culturally rich communities
Sustainable communities
s Economy
Industry and business development and
growth
Strong economy
¢ Environment
Our natural environment
Liveable communities
Sustainability

Refer to Appendix B12 — Forecast Significant Accounting Policies
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5.0 Long Term Financial Planning Overview

51 Forecast Revenue

Comprising 36% of total revenue in year 1, rates
are expected to generate $9.0m in 2023/24,
increasing to $16.6m in 2037/38. The Shire is
reliant on receiving more than $183.3m over the
next 15 years in untied operating grants, subsidies
and contributions to maintain the current level of
operations and services. Non operating grants are
expected to be received for the renewal of assets
over the term of the Plan.

5.1.1 Revenue Composition Year 1

Interest Other
earnings revenue
Fees and 1% 3%
charges Rates
21% 36%
Operating
grants,

subsidies and
contributions
39%

5.2  Forecast Expenditure

Expenditure is forecast to increase roughly in line
with inflation, with the exception of depreciation
expense which is slightly impacted by the addition
of assets.

5.2.1 Expenditure Composition Year 1 to 15

Depreciation

53 Net Result

The chart below reflects in the columns the steady
increase in operating revenue and expenditure
forecast over the 15 years, with the brown line
reflecting the net result. Changes in operating and
non-operating grants result in the revenue spikes
reflected in the chart.

5.3.1 Forecast Net Result Year 1to 15

" 50
£ 40
S 30
20
10
o -
(10)
= " W M~ 0 M O = Mmoo N WO M~ o
L3 I o' N ' NN ' N ' N N O O N O O N ¢ O T ¢ ]
ch ot oth bR och oh D oo och %o b
! I T’ O NN’ N’ N N ¢ O ¢ O O ¢ O . O . O .4 ]
[ e R e T o T o T = R e R e e T o T e T = I = T = T =]
Lo I o B o N " N o B o N o N " B o B o B o B o B o B o B o |
e Total revenue Expenses = Net Result
Revenue increases have been modelled

throughout the life of the Plan to improve the
financial position of the Shire, maintain service
levels to the community and deliver capital works
programs. Even with these modelled increases,
the net result does not consistently improve,
except where higher capital contributions are
forecast to be received. If the modelled increases
were not to be consistently applied, the financial
position would, over time, further deteriorate.

Efficiency savings are also required throughout
the Plan. Details of savings are yet to be
determined, the challenge will be to achieve these
savings without negatively impacting services to
the community.

e Other
Utility on non- dit i i
charges current assets expenciture A number of assumptions and estimates have
39 _ 2% o . L
\ 25% - been utilised in arriving at these values and actual
N | . events may vary significantly from those provided.
|
..--(.)ther :
7% | N
Materials Interest
and “— Employee Insurance  expenses
contracts costs expenses 0%
32% 33% 5%
Shire of Derby/West Kimberley Long Term Financial Plan 2023/24 - 2037/38 7
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5.0 Long term Financial Planning Overview (Continued)

54  Depreciation Expense

Depreciation expense increases throughout the
Plan from $6.8m in year 1to $11.4min year 15 as
assets are revalued and renewed. Depreciation of
infrastructure over the 15 years is $133.6m,
shown by the brown line in the chart below. The
planned level of infrastructure asset renewal
expenditure at $80.9m, shown by the yellow
columns, over the term of the Plan is below the
level of depreciation.

Ideally, the average asset renewal should be in
line with depreciation expense over the long term,
to ensure the value of assets is maintained. On
average, the Shire is planning to renew its
infrastructure assets at a lower level than they are
depreciating over the term of the Plan. The
average lifespan of infrastructure assets is greater
than 15 years and as such a number of assets will
only require renewal beyond the term of the Plan.

54.1 Infrastructure Depreciation Expense v
Asset Renewal Expenditure

=
(=)

Millions

w

0

Y © ® o 1 o >
o @t 2 o 10,51_,9 2

Infrastructure renewal Infrastructure Depreciation

Further improvements in asset management data
and the estimation of depreciation expense, along
with the future renewal of long lived assets may
result in a closer alignment between asset
renewals and depreciation expense.

Where the planned asset renewals are lower than
depreciation, the written down value of these
assets will decrease over time as depreciation
erodes the value of the assets. Revaluation of
assets in line with inflation may mask a real
decrease in value where planned asset renewals
are lower than depreciation.

Planned property, plant and equipment asset
renewals of $18.3m, shown by the yellow columns
in the chart below, over the 15 year term of the
Plan is below forecast depreciation expense of
$26.6m, shown by the brown line, over the same
period as shown in the chart below.

5.4.2 Property, Plant and Equipment
Depreciation Expense v Asset
Renewal Expenditure

w

Millions
%]

=

0

Ak e 1& 0 1] o £ %
T S
PPE renewal ———PPE Depreciation

Further improvements in asset management data
and the estimation of depreciation expense, along
with the future renewal of long lived assets may
result in a closer alignment between asset
renewals and depreciation expense.

55 Maintenance Expenditure

The current maintenance expenditure allocated in
the annual operating budget is expected to
continue at current levels, with inflationary
increases occurring each year. Longer term
maintenance costs may increase as new assets
are constructed, these have not been included
within this model as they are unknown.
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5.0 Long term Financial Planning Overview (Continued)

56  Forecast Borrowings and Cash
Reserves

In general, the finances of the Shire are expected
to remain stable over the long term. Reserves will
be utilised to save for major forecast asset
renewals and subsequently to fund the renewals,
resulting in the variations in reserve levels as
shown in the chart below.

5.6.1 Forecast Borrowings and Cash
Reserve levels

4
wi
c
S 3
=

1

0

(1)

LA N . N A S N 4
P ¢ & F TP
R S 5 & & & &

Reserves Borrowings

Existing borrowings are planned to be paid down
by year 9 of the Plan. No new loans are planned
and reducing borrowings is part of the Shire’s
strategy to allow flexibility to respond to sudden or
unexpected expenditure requirements.

This strategy provides scope to leverage off future
grant funding opportunities when, and if, they
become available. The strategy also includes the
use of cash backed reserves to save for significant
future asset renewal spikes.

A number of assumptions and estimates have
been utilised in arriving at these values and actual
events may vary significantly from those provided.

Refer to Appendix B12 — Forecast Significant Accounting Policies

5.7 Forecast Operating Ratios 2023-2038

Monitoring the Shire’s financial rigidity and
financial position along with its asset management
performance is undertaken by preparing and
monitoring various statutory ratios. The red lines
in the charts below indicate the Department of
Local Government, Sport and Cultural Industries’
(the Department) minimum target level of the ratio.
An explanation of all ratios is provided at Section
10.

5.7.1 Forecast Current Ratio 2023-2038

1.05
1.00
095
090
0585
0.80
075

RO A S AN LI i L AR
& & F S F S
V“v v W v W AW »

As expected for a Shire with a forecast balanced
funding surplus position and current borrowing
liabilities, the ratio is less than 1.0. This trend is
not considered to indicate a threat to the Shire's
long term financial position as the current ratio is
a short term indicator not a long term indicator.
The ratio improves during the term of the Plan as
current loan liabilities reduce.

5.7.2 Forecast Own Source Revenue Ratio
2023-2038

0%

The ratio remains above the target, indicating a
reduced reliance on grants and contributions.
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5.0 Long term Financial Planning Overview (Continued)

5.7.3 Forecast Operating Surplus Ratio

2023-2038
5%
0%
5%
-10%
-15%
-20%
-25%
-30%
R A R A S S AR
o T A G o G T D N G o SN
O v S S S U S S v

The ratio how the level of funds from operations
increases through the term of the plan but remains
insufficient to cover depreciation expense.
Additional rate increases would be required to
improve this ratio.

5.7.4 Debt Service Coverage Ratio 2023-
2038

50
40
30
20

10

0
The debt service coverage ratio is above the
target in the first years of the Plan, however
increases significantly in 2030-31, with no loan
liabilities forecast from 2033-34 for the remainder
of the Plan.

58 Forecast Asset Ratios 2023-2038

Reflecting the average age of assets, the asset
consumption ratio shows how the Shire’s assets
will age whilst the Shire uses it resources to renew
assets.

5.8.1 Forecast Asset Consumption Ratio
2023-2038

100%
BO%
60%
40%
20%

0%

The above graph shows the average age of Shire
assets decreasing slightly over the long term.
Additional asset renewals are required to address
this ratio.

5.8.2 Forecast Asset Sustainability Ratio

2023-2038
100%
BO%
60%
40%
20%
0%
'\?ﬁb'\?:‘f}'f;&méo '\',\’&'\3"‘9'ffﬂ?ﬂg#%”&@éhﬂ'ﬁﬂ?ﬂ}‘#@ﬁb%“@ ';;\ﬂ?)
D S I S S S S S S

The asset sustainability increases throughout the
term of the Plan, the target level shown as the red
line in the chart above, indicates assets are not
being consistently renewed at the same level as
depreciation expense.

5.8.3 Forecast Asset Renewal Funding
Ratio 2023-2038

100%
BO%
60%
40%
20%

[

The asset renewal funding ratio increases over
the initial 5 years to meet the target. To meet the
target previous asset renewal backlogs would
need to be addressed.

As the asset renewal funding ratio requires 10
years of planned and required asset renewals it is
only able to be calculated for the first five years of
the Plan once the required asset renewals have
been determined.

Shire of Derby/West Kimberley Long Term Financial Plan 2023/24 - 2037/38 10
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6.0 Scenario Modelling

6.1 Scenario Modelling

Scenarios were developed to test the financial
impact of reduced levels of operating funding. To
ascertain the effect of reduced funding levels,
modelling of various scenarios was undertaken.

A base scenario was developed with a rates yield
increase in line with inflation (3.5%) for the term of
the Plan. Two alternative scenarios were also
developed from this base as shown in the table
below. All other assumptions remained the same
across the three scenarios.

Rates
Increase above CPI Total
Scenario (3.5%) Increase
Base Scenario 1% 4.5%
Scenario 2 0% 3.5%
Scenario 3 2% 5.5%

The base scenario was selected as the most
appropriate and has been used for the Plan. The
base scenario includes levels of rate revenue to
ensure the current levels of service are
maintained.

6.2  Scenario Comparison — Operating
Surplus Ratio

The charts below reflect the impact of a change in
total rates yield on the estimated surplus (deficit)
at June 30 from the base scenario (other
assumptions remaining the same).

6.3 Estimated Surplus (Deficit) June 30
Carried Forward
30

Millions
5

o DoaB ok A b A AP
ARG O - S AN
B i R e
Q..E},.‘_C .S)..‘S).."Q,"\. —p "9‘19"9

Base Scenario -CPl 2%+ 1%
= Scenario 3 - CP12% + 2%
The cumulative impact of the changes in rates
result in the surplus (deficit) shown in the table
below.

Scenario 2 - CPl 2%

Estimated Surplus/(Deficit)

Scenario 3
CPI 3.5%

-1%

Scenario 1 Scenario 2
CPI35% CPl3.5%+ 2%

2023-24

. 0 (85,885) 85,884
s 2024-25 0 (266,672) 268,388
(10%) 2025-26 0 (552,020) 559,162
(15%) 2026-27 0 (952,262) 970,838
f: 2027-28 0 (1,478 454) 1,517,008
tao;, 2028-29 0 (2.142,412) 2212752
PR PP B RS E ;giig? g (2,953,493) 3,073,816
v e e - (3,908,079) 4,117,600
- Eca:::rcizr';-rlcoP-IC2P;2_€vc2;El.c Scenario 2 - CPI 2% 2031-32 0 (5,016,450) 5,362,797
The chart above shows the impact of the same igggji g (6,280,487) 6,829,580
change in total rates yield on the Shire's Operating 503435 0 (7,738,695) 8,539,708
Surplus Ratio (other assumptions remaining the (9,376,2242) 10,516,634
same). The base scenario with rate increases in 2035-36 0 (11,214,993) 12,785,621
line with inflation was selected as the basis of this 2036-37 0 (13,268,543) 15,373,870
plan. 2037-38 0 (15,551260) 18,310,652
Shire of Derby/West Kimberley Long Term Financial Plan 2023/24 - 2037/38 11

M INEPY .

Item 7.5 - Attachment 6

Page 454



Audit Committee Meeting Minutes

8 December 2022

7.0 Strategic Planning and Policies

71 Linkage with Other Plans

The Strategic Resourcing Plan is one component
of a number of integrated strategic planning
practices the Shire has developed. Combining
asset management planning and long term
financial planning into one document, the
Strategic Resourcing Plan considers, and
influences, workforce planning along with other
key strategic plans.

This Strategic Resourcing Plan has been
prepared to achieve compliance with the Local
Govemment (Administration) Regulations 1996.

Development of the Plan has also been influenced
by the Department’'s Integrated Planning
Framework and Guidelines.

7.2  Strategic Documents Linkage

This Plan includes, and influences, other strategic
planning activities as a mechanism to action the
strategies contained in the Shire’s Strategic
Community Plan, as illustrated in the diagram
below.

Diagram: Integrated Planning and Reporting
Cycle?

Strategic
Community

Strategic
Reyiew

Corporate
Business Plan

Long Term Financial Plan
Aszat Maragement Flans

‘Workforze Plan
Issue or Area Spedfic Plans

@ Annual
Budget
Quarterly
Reports

s, Integrated Planning and

7.3  Strategic Community Plan 2021-2031

The Strategic Community Plan has been prepared
to cover a minimum period of 10 years and details
the community’s vision, aspirations and objectives
for the Shire. To achieve the vision, a series of
priorities, objectives and strategies were
developed. Many strategies may be required to
achieve a single objective and many objectives
needed to achieve a single priority.

Individual strategies all require actions involving
extra human, physical and financial resources.
Achieving the Shire’s strategic priorities requires
careful operational planning and prioritisation.
This planning process is formalised as a
Corporate Business Plan, operating on a rolling
four-year basis.

7.4  Corporate Business Plan

The Corporate Business Plan (CBP) contains
details of the actions and resources (human, asset
and financial) to achieve each strategy and acts
as an organisational guide for the Council and
management.

The financial capacity and asset management
practices to support the CBP are set out in the
Strategic Resourcing Plan for the period. This
planning provides an assurance the actions
contained in the CBP can be adequately
resourced over the next four years and highlights
the long term consequences of the application of
resources to undertake various projects.

7.5 Workforce and Other Strategic Plans

The Workforce Plan and other strategic plans
integrate with the Strategic Resourcing Plan
through the workforce requirement for assets and
financial resources along with the requirements
for a workforce to manage the Shire’s assets and
financial resources.

The Shire’'s Workforce Plan has been considered
in the development of this Strategic Resourcing
Plan. No financial impacts are expected from the
Workforce Plan with employee costs forecast to
rise in line with forecast inflation at 3.5%.
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8.0 Risk Management

8.1 Risk Management

The Shire provides a diverse range of services
and facilities to the general public which exposes
it to risks. As part of the implementation of
Integrated Planning and Reporting, the Shire
intends to formalise its risk based management
practices to improve the management of identified
risks.

The Shire has a practice of conducting a regular
review of insurance levels of assets by the Chief
Executive Officer and Director of Corporate
Services to ensure the level is adequate. The
Shire’s insurer is LGIS.

The Shire’'s investment policy requires the
investment of surplus funds (including cash
reserves) to be in term deposits held by
authorised deposit taking institutions or Treasury
bonds.

The Shire seeks to engage experienced and
qualified personnel in areas of high risk and
provides them with appropriate ongoing training
and equipment to ensure they are able to
undertake their roles with minimal risk to the
community and the Shire.

Refer to Appendix B12 — Forecast Significant Accounting Policies

8.2 Certainty of Assumptions

Included in the Plan is a detailed analysis of the
assumptions used as part of the planning process
and the level of risk associated with each
assumption.

The impact of the assumptions applied to issues
identified as carrying a high risk have been
separately disclosed, as has the sensitivity of
movements in these assumptions on the financial
forecasts set out in this Plan.

8.3  Sensitivity Analysis

Where an assessment has been made that a high
level of uncertainty applies to the assumptions,
sensitivity analysis has been used to help quantify
the potential financial impact of a change in the
assumption.

Assumptions with a high level of uncertainty and a
higher dollar value present the greatest risk that a
movement will result in unexpected and
detrimental consequences. The details of this
analysis are shown adjacent to each assumption
on the following pages.
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9.0 Assumptions, Risks, Uncertainties and Sensitivity

91 Revenue — Assumptions, Risks, Uncertainties and Sensitivity

Disclosure/Assumption

Shire Growth in
Population: The number of
residents in the Shire is
expected to remain stable.

Assessed
Financial

Risk

Impact of High
Financial Risk
Assumptions

Mot assessed as high
financial risk.

Level of

Uncertainty

Financial Impact and
Sensitivity for
Assumption with High
Level of
Uncertainty/Risk
Mot assessed as high
level of uncertainty.

Rates Level Increase: Low Mot assessed as high Medium Mot assessed as high
Annual rates have been financial risk. level of uncertainty.
based on an increase in the
total rate yield of 4. 5%
(forecast inflation 3.5% +1%)
rate for the term of the Plan.
Operating Grants and Low Mot assessed as high Medium + $1,832,614 to the
Contributions: Increases in financial risk. value of operating
line with inflation forecast. grants and contributions
per 1% movement in the
value over the life of the
Plan.
Non-operating Grants and High The forecast new capital High + $277,500 to the value
Contributions: Remain in works program is highly of non-operating grants
line with funding dependent on and contributions per
requirements identified for Government grants and 1% movement in the
various capital works. contributions. Changes value over the life of the
in these levels would Plan.
impact directly on the
amount spent on capital
projects and ultimately
impact on service levels.
Fees and Charges: Medium Mot assessed as high Medium Mot assessed as high
Increases in line with inflation financial risk. level of uncertainty.
forecast
Interest Earnings: Interest Low Mot assessed as high Medium Mot assessed as high
eaming of an average rate of financial risk. level of uncertainty.
2.5% per annum.
Other Revenue: Increase in  Low Mot assessed as high Low Mot assessed as high
line with inflation. financial risk. level of uncertainty.
Profit on Asset Disposal: Low Mot assessed as high Low Mot assessed as high
Profit on asset disposal financial risk. level of uncertainty.

results from a misallocation
of depreciation over the life
of the asset. As the level of
depreciation is considered
appropriate no profit on asset
disposals has been included.

Refer to Appendix B12 — Forecast Significant Accounting Policies
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9.0 Assumptions, Risks, Uncertainties and Sensitivity
(Continued)

9.2  Expenditure — Assumptions, Risks, Uncertainties and Sensitivity

Disclosure/Assumption Assessed Impact of High Level of Financial Impact and
Financial Financial Risk Uncertainty =Sensitivity for

Risk Assumptions Assumption with High
Level of
Uncertainty/Risk

Employee Costs: Increase Medium Mot assessed as high Mot assessed as high
annually by forecast inflation. financial risk. level of uncertainty.
Materials and Contracts: Medium Mot assessed as high High +$1,719,369 to the
Increased annually by financial risk. value of materials and
forecast inflation. contracts per 1%
movement in the value
over the life of the Plan.
Depreciation: Depreciation Low Mot assessed as high Low Mot assessed as high
has been calculated using an financial risk. level of uncertainty.

average rate for each asset
class based on the weighted
average estimated remaining
useful life of assets in the

class.

Insurance: Base year Medium Mot assessed as high Medium Mot assessed as high
increased in line with financial risk. level of uncertainty.
inflation.

Other Expenditure: Base Medium Mot assessed as high Medium Mot assessed as high
year increased in line with financial risk. level of uncertainty.
inflation.

Loss on Asset Disposal: A Low Mot assessed as high Low Mot assessed as high
loss on asset disposal results financial risk. level of uncertainty.

from a misallocation of
depreciation over the life of
the asset. As the level of
depreciation is considered
appropriate in the Plan, no
loss on asset disposals has
been included in the Plan.

Refer to Appendix B12 — Forecast Significant Accounting Policies
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9.0 Assumptions, Risks, Uncertainties and Sensitivity

(Continued)

9.3 Assets — Assumptions, Risks, Uncertainties and Sensitivity
Disclosure/Assumption

Revaluations: In line with
annual inflation.

Assessed
Financial

Risk

Impact of High
Financial Risk
Assumptions

The revaluation of High
assets may result in

changes in asset ratio

analysis and

depreciation, leading to

a change in the net

result. The revaluation

of assets will have no

impact on Cashflows.

Level of
Uncertainty

Financial Impact and
Sensitivity for
Assumption with High
Level of
Uncertainty/Risk
+$680,280 to the value
of property, plant and
equipment per 1%
movement in the value
over the life of the Plan.
+$4 751,785 to the value
of infrastructure assets
per 1% movement in the
value over the life of the
Plan.

Impairment of Assets: No High A widespread major Medium Unable to be quantified.
impairment of assets has impairment event may

been assumed over the life of result in a requirement

the Plan. Impairment of for high levels of

assets usually occurs due to expenditure to maintain

unplanned or unforeseen service levels.

events such as natural

disasters.

Infrastructure Assets: Medium Mot assessed as high Medium Mot assessed as high
Expenditure has been based financial risk. level of uncertainty.
on historical levels escalated

by inflation and infrastructure

additions.

Property, Plant and High Planned expenditure is Medium Mot assessed as high

Equipment: Building
expenditure is in accordance
with planned projects and
plant expenditure is based on
the Plant Replacement
Program.

highly dependent on
receipt of capital grants
for buildings.

level of uncertainty.

Refer to Appendix B12 — Forecast Significant Accounting Policies
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9.0 Assumptions, Risks, Uncertainties and Sensitivity
(Continued)

94 Liabilities — Assumptions, Risks, Uncertainties and Sensitivity

Disclosure/Assumption Assessed Impact of High Level of Financial Impact and
Financial Financial Risk Uncertainty Sensitivity for

Risk Assumptions Assumption with High
Level of
Uncertainty/Risk

Borrowings: New Medium Mot assessed as high Mot assessed as high
borrowings to be considered financial risk. level of uncertainty.
for capital works where

required.

Employee Entitlements: It Medium Mot assessed as high Medium Mot assessed as high
has been assumed the Shire financial risk. level of uncertainty.

will be in a position to meet its
obligations in relation to
employee entitlements.

Refer to Appendix B12 — Forecast Significant Accounting Policies
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9.0 Assumptions, Risks, Uncertainties and Sensitivity
(Continued)

9.5 Equity Risks, Uncertainties and Sensitivity

Disclosure/Assumption Assessed Impact of High Level of Financial Impact and
Financial Financial Risk Uncertainty Sensitivity for

Risk Assumptions Assumption with High

Level of
Uncertainty/Risk

Cash Backed Reserves: It Mot assessed as high Medium Mot assessed as high

has been assumed the Shire financial risk. level of uncertainty.

will invest cash reserves in

term deposits with banking

institutions and these funds

will be available for use

during the term of the Plan.

Revaluation Surplus: Low The revaluation of High +$680,280 to the value

Increasing in line with inflation assets to their fair value of property, plant and

based revaluation. may result in changes in equipment per 1%
asset ratio analysis and movement in the value
depreciation leading to a over the life of the Plan.
change in the net result. +$4 751,785 to the value
The revaluations of of infrastructure assets
assets will have no per 1% movement in the
impact on Cashflows. value over the life of the

Plan.

Refer to Appendix B12 — Forecast Significant Accounting Policies
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9.0 Assumptions, Risks, Uncertainties and Sensitivity

(Continued)

9.6  Other — Assumptions, Risks, Uncertainties and Sensitivity

Disclosure/Assumption

Risk

Ownership of Strategic
Assets: The Shire has not
planned for the ownership of
any strategic assets to be
transferred to another party
over the term of the Plan.

High

Assessed
Financial

Impact of High Level of
Financial Risk

Assumptions

Any significant changes Low
to the ownership of

strategic assets would

require an amendment

to this Plan and,

depending on the
circumstance, be subject

to community

consultation.

Uncertainty

Financial Impact and
Sensitivity for
Assumption with High
Level of
Uncertainty/Risk
Mot assessed as high
level of uncertainty.

Inflators: Forecast inflation at  Medium

3.5% per annum.

Mot assessed as high High
financial risk.

+ $4 860,590 to
operating revenue per
1% movement in the
inflators over the life of
the Plan.
+$5443710to
operating expenditure
per 1% movement in the
inflators over the life of
the Plan.

Commercial Activities: The
Shire has no plans to
undertake a significant
commercial activity during the
period of the Plan.

Medium

Mot assessed as high Low
financial risk.

Mot assessed as high
level of uncertainty.

General Economic
Forecasts for State: The
economic forecast for the
State is closely linked to the
success of the mining
industry. Demands for
minerals is forecast to remain
stable in the short term with a
comesponding stability of the
state economy.

Medium

Mot assessed as high Medium

financial risk.

Mot assessed as high
level of uncertainty.

General Economic Low
Forecasts for Region:

Historically, the region’s

economy is heavily

dependent on mining. This

remains the assumption for

the term of this Plan.

Mot assessed as high Medium

financial risk.

Mot assessed as high
level of uncertainty.

Refer to Appendix B12 — Forecast Significant Accounting Policies
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10.0 Monitoring and Performance

10.1  Monitoring

The Plan will be the subject of a desktop review
each year to consider changing circumstances,
with a full revision scheduled every two years in
line with the review of the Strategic Community
Plan.

Monitoring the Shire's financial rigidity and
financial position along with its asset management
performance is undertaken by preparing and
monitoring various statutory ratios.

10.2 Ratio Targets

A series of performance indicators, in the form of
financial ratios set out in the table below, have
been used to assess the financial performance of
the Shire.

To maintain comparability across the industry,
these ratios and their respective target ranges,
have been derived from the Department's Long
Term Financial Planning guidelines and
Regulation 50 of Local Government (Financial

Management) Regulation 1996.

The Department's Advisory Standard also
provides target levels for each of the ratios.

Ratio Calculation Indication Minimum
target
Current Ratio current assets minus restricted assets A measure of the Shire’s 1.

current liabilities minus liabilities associated with
restricted assets minus current liabilities
associated with long term borrowings

immediate liquidity and the

capacity to meet short term

financial obligations from

unrestricted current assets.

A measure of the extent to 1%
which own source revenues

raised cover operational

Operating
Surplus Ratio

operating revenue minus operating expense
own source operating revenue

expenses.
Own Source own source operating revenue A measure of the extent of 40%
Revenue operating expense the Shire’s ability to cover
Coverage Ratio costs using only discretionary

revenue.
Debt Service Annual operating surplus before interest and A measure of the extent of 3

Coverage Ratio  depreciation

principal and interest

the Shire’s capacity to
generate sufficient cash to
cover debt payments.

Asset depreciated replacement cost of assets A measure of the aged 50%
Consumption current replacement cost of depreciation assets condition of the Shire’'s
Ratio physical assets.
Asset capital renewal and replacement expenditure A measure of the extent to 90%
Sustainability depreciation expense which assets managed by the
Ratio Shire are being replaced as
they reach the end of their
useful lives.
Asset Renewal NPV of planned capital renewals over 10 years The Shire's financial capacity 75%

Funding Ratio NPV of required capital expenditure over 10 to fund asset renewal to

years support existing service
levels. (This ratio is based on
the ten years forecast
expenditure and as such is
only able to be calculated of
the first five years of the

Plan).

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix A1 — Forecast Financial Statements

Financial Statements

The following forecast financial statements have
been prepared and are included at the end of the
Plan.

These forecast statements have been prepared
within a framework which accords with the
Australian Accounting Standards.

Statements of Comprehensive Income

Often referred to as the operating statement, it
shows the revenues and expenses over the
periods classified by two methods (by Program
and Nature or Type) to disclose a net result.

Statement of Financial Position

More commonly referred to as the Balance Sheet,
this statement discloses the forecast changes in
the balance of assets and liability accounts over
the periods.

Statement of Changes in Equity

This statement discloses the changes in equity
over the forecast period. It shows the impact of
operations on net assets and the movement in
cash backed and revaluation reserves.

Statement of Cashflows

Represents the forecast cash inflows and
outflows and discloses the changes to the
balance of cash over the period.

Statement of Funding

A statement combining operating and capital
revenues and expenses and discloses the
opening and closing net current forecast surplus
(deficit) funding position for each year.

Statement of Net Current Asset Composition

A statement showing how the closing estimated
surplus/deficit has been calculated.

Statement of Fixed Asset Movements

A summary of the impact of the Plan on the value
of fixed assets over the period. It discloses the
movements in the net value of property, plant,
and equipment and infrastructure.

Statement of Fixed Asset Funding
A summary of the capital expenditure by asset
class and the source of funding for each class.

Forecast Ratios

The forecast ratios required by the regulations
and discussed earlier under monitoring and
performance.

Nature or Type

A number of statements in the Plan are disclosed
using nature or type descriptors of revenue and
expenditure (for example Rates and Employee
Costs). This classification is in accordance with
Schedule 1 of the Local Government (Financial
Management) Regulation 1996.

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix A1 — Forecast Financial Statements (Continued)

Service Programs

The Shire provides a wide variety of services to
the community in order to achieve its vision and
objectives.  The following service program
descriptions as per the Local Govemment
(Financial Management) Regulations 1996 are
used in the Plan to represent these services,
however not all services listed may be provided
by the Shire of Derby/\West Kimberley.

Obijectives Services Objectives Services

Governance Members of Council Recreation Public halls, civic centre
Governance — general and culture Swimming areas
General Rates Other recreation and sport
purpose Other general purpose funding Television and radio re-
funding broadcasting
Law, order, Fire prevention Libraries
public safety  Animal control Other culture _
Other law, order, public safety Transport Streets, roads, bridges,
Health Maternal and infant health depots
Preventative services - Con_str_uction (not
Immunisation cap_ltallsed)
Meat inspection - Maintenance
Administration and Road plant purchase (if not
inspection capitalised)
Pest control Parking facilities
- Other Traffic control
Other health Aerodromes
Education Pre-school Water transport facilities
and welfare Other education Economic Rural services
Care of families and children services Tourism and area promotion
Aged and disabled Building control
Senior citizens centres Sale yards and markets
Meals on wheels Plant nursery
Other welfare Other economic services
Housing Staff housing Other Private works
Other housing property and  Public works overheads
Community Sanitation services Plant operation
amenities - Household refuse Salaries and wages
Other Unclassified
Sewerage Town Planning Schemes

Urban stormwater drainage
Protection of environment
Town planning and regional
development

Other community amenities

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B2 — Forecast Statement of Comprehensive Income by Nature or Type 2023/24 - 2037/38

2019-20 2020-21 2021-22 Base 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38
$ $ $ $
Revenues
Rates 7,342,404 7,365,244 7,626,940 8,588,437 8,974,917 9,378,787 9,800,833 10,241,870 10,702,754 11,184,378 11,687,675 12,213,621 12,763,233 13,337,579 13,937,770 14,564,969 15,220,393 15905311 16,621,050
Operating grants, subsidies and contributions 6,890,842 9,572,828 10,324,785 5565182 9,497,539 9,829,953 10,174000 10,530,090 10,898,641 11,280,090 11,674,891 12,083,514 12,506436 12,944,161 13,397,206 13,866,108 14,351,425 14,853,726 15,373,606
Fees and charges 4,028,832 3,705,444 4,537,317 5,003,258 5,178,378 5,359,623 5,547,208 5,741,359  5942,303 6,150,279 6,365,539 6,588,330  6,818921 7,057,580 7,304,593 7,560,255 7,824,868 8,098,738 8,382,197
Interest earnings 543,956 261,755 163,817 188,912 162,828 163,143 163,463 163,793 164,131 164,476 164,831 165,194 165,566 165,947 166,340 166,740 167,152 167,573 168,004
Other revenue 148,375 669,882 459,671 594,155 718,451 743,599 769,627 796,565 824,444 853,300 883,164 914,075 946,069 979,182 1,013,455 1,048,925 1,085,638 1,123,634 1,162,962
18,954,409 21,575,153 23,112,530 20,039,944 24,532,113 25,475,105 26,455,131 27,473,677 28,532,273 29,632,523 30,776,100 31,964,734 33,200,225 34,484,449 35,819,364 37,206,997 38,649,476 40,148,982 41,707,819
Expenses

Employee costs (6,233,109) (6,868,307) (8,405,210) (11,936,453) (9,354,233) (9,681,633) (10,020,496 (10,371,214) (10,734,220) (11,109,908) (11,498,756) (11,901,207) (12,317,741) (12,748,865) (13,195,080) (13,656,905) (14,134,909) (14,629,622 (15,141,660)
Materials and contracts (7,758,407) (7,583,028) (7,142,353) (10,541,715) (8,910,686) (9,222,556) (9,545,329) (9,879,409) (10,225,18B0) (10,583,062) (10,953,472) (11,336,837) (11,733,611) (12,144,269) (12,569,316) (13,009,228) (13,464,560) (13,935,814) (14,423,571)
Utility charges (1,011,575)  (909,609)  (839,837)  (911,688) (943,597)  (976,623) (1,010,804) (1,046,183) (1,082,800) (1,120,700) (1,159,925) (1,200,521) (1,242,536} (1,286,022) (1,331,029) (1,377,618) (1,425835) (1,475,737) (1,527,384)
Depreciation on nor-current assets (7,721,744)  (7,414,109) (8,169,626) (7,131,200) (6,820,052) (7,061,107) (7,310523) (7,568,592) (7,836,237) (8,151,979) (8,465896) (8,834,668) (9,146,647) (9,487,939) (9,846,500 (10,193,174) (10,551,738) (10,976,735) (11,368,359)
Interest expenses (183670)  (117,250)  (340,368)  (102,889) (137,100)  (119,471)  (102,411) (84,553) (66,545) (50,156) (34,102) (21,412) (12,858) (4,656) 0 0 0 0 0
Insurance expenses (1,023,930) (979,070)  (1,161,903) (1,342,900) (1,389,903) (1,438,547) (1488895 (1,541,008) (1,594,947) (1,650,772) (1,708,549) (1,768,350) (1,830,241) (1,894,298) (1,960,598) (2,029,221) (2,100,243) (2,173,752) (2,249,831)
Other expenditure (734,267) (749,530) (399,246) (633,808) (655,994) (678,955) (702,718) (727,310) (752,785) (779,111) (806,383) (834,603) (863,814) (894,048) (925,337) (957,723) (991,243) (1,025,936) (1,061,846)
(24,666,702) (24,620,903) (26,459,143) (32,600,653) (28,211,565) (29,178,892) (30,181176) (31,218,269) (32,292,694) (33,445688) (34,627,083) (35,897,598) (37,147,448) (38,460,097) (39,827,860) (41,223,869) (42,668,528) (44,217,596) (45,772,651)

(5,712,293}  (3,045,750) (3,346,613) (12,560,709) (3,679,452} (3,703,787) (3,726,045) (3,744,592) (3,760,421) (3,813,165) (3,850,983) (3,932,864) (3,947,223) (3,975,648) (4,008,4%96) (4,016,872) (4,019,052) (4,068,614) (4,064,832)

Non-operating grants, subsidies and contributions 6,635,262 1,054,897 5,235,732 19,555,173 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
Loss on revaluation 0 [1,394,281) 1] 1] ] ] 1] o] o] ] ] 0 o] ] ] 1] o] ] ]
Profit on asset disposals o 28,788 73,329 o o o ] o o o o o o o o ] o o o
Loss on asset disposal "] (199,314) (6,505) o "] "] ] o o "] "] o o "] "] 0 o "] "]
NET RESULT 922,969 (3,555,660) 1,955,943 6,994,464 (1,829,452) (1,853,787) (1876,045) (1,894,592) (1,910,421) (1,963,165) (2,000,983) (2,082,864) (2,097,223) (2,125,648) (2,158,4%6) (2,166,872) (2,169,052) (2,218,614) (2,214,832)
Other comprehensive income (11,417,516) 146,817,498 (861,401) 1] 12,257,665 12,613,523 12,980,745 13,359,834 13,752,726 14,160,236 14,583,878 15,027,651 15,484,158 15,958,778 16,453,777 16965375 17,495,203 18,044,159 18,611,270
TOTAL COMPREHENSIVE INCOME (10,494,547) 143,261,838 1,094,542 6,994,464 10,428,213 10,759,736 11,104,700 11,465,242 11,842,305 12,197,071 12,582,895 12,944,787 13,385,935 13,833,130 14,295,281 14,798,503 15,326,151 15825545 16,396,438
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Appendix B3 — Forecast Statement of Comprehensive Income

by Program 2023/24 - 2037/38

2019-20 2020-21 2021-22 Base 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38
$ $ $ g ] 1 1 ]
Revenue
Govemance 55,668 1,158 2,135 200 207 214 221 229 237 245 254 263 272 282 292 302 313 324 335
General purpose funding 13,058,156 13,784,445 15,337,776 9,931,388 14,069,751 14,646,557 15,247,585 15,873,867 16,526,475 17,206,529 17,9151%8 18,653,700 19,423,305 20,225,338 21,061,185 21,932,283 22,840,140 23,786,319 24,772,459
Law, order, public safety 74,971 58,840 110,856 33,001 34,157 35,352 36,589 37,870 39,195 40,566 41,987 43,455 44,974 46,549 48,178 45,863 51,609 53,416 55,285
Health 559,825 621,024 696,848 738,760 764,618 791,380 819,078 847,746 877,416 908,126 939,911 972,808 1,006,856 1,042,096 1,078,569 1,116,319 1,155,392 1,195,831 1,237,685
Education and welfare 311,998 132,061 604,464 2,560,600 2,650,222 2,742,981 2,838,986 2,938,351 3,041,193 3,147,634 3,257,801 3,371,823 3,489,837 3,611,981 3,738,401 3,869,246 4,004,669 4,144,831 4,289,901
Housing 108,866 97375 127,049 124,000 128,340 132,832 137,481 142,292 147,273 152,428 157,762 163,284 168,999 174,914 181,037 187,373 193,931 200,718 207,744
Comm unity amenities 1,986,887 1,784,707 2,545,033 2,830,600 2,925,672 3,032,211 3,138,338 3,248,179 3,361,865 3,479,525 3,601,312 3,727,357 3,857,815 3,992,838 4,132,587 4,277,228 4,426,933 4,581,877 4,742,244
Recreation and culture 459,508 345,504 706,167 1,821,889 1,885,657 1,951,656 2,019,963 2,090,663 2,163,833 2,239,564 2,317,946 2,399,076 2,483,045 2,569,950 2,659,896 2,752,991 2,849,347 2,945,074 3,052,292
Transport 1,970,022 4,563,395 2,315,492 1,315,000 1,361,025 1,408,661 1,457,964 1,508,992 1,561,807 1,616,469 1,673,046 1,731,603 1,792,209 1,854,936 1,919,859 1,987,054 2,056,602 2,128,583 2,203,085
Economic services 87,996 83,835 606,119 16,200 16,767 17,354 17,962 18,590 15,240 19,913 20,610 21,332 22,079 22,852 23,652 24,480 25,337 26,224 27,142
Other property and services 240,512 102,805 56,591 668,306 691,697 715,907 740,964 766,898 793,739 821,520 850,273 880,033 910,834 942,713 975,708 1,009,858 1,045,203 1,081,785 1,115,647
18,954,409 21,575,153 23,112,530 20,039,944 24,532,113 25,475,105 26,455,131 27,473,677 28,532,273 29,632,523 30,776,100 31,964,734 33,200,225 34,484,449 35,819,364 37,206,997 38,649,476 40,148,982 41,707,819
Expenses excluding finance costs
Govemance (1,539,111) (1,214,318) (1,413,713) (1,903,172) (1,969,726) (2,038,665) (2,110,018) (2,183,873} (2,260,302) (2,339,419) (2,421,302) (2,506,054) (2,593,763) (2,684,546) (2,778,506) (2,875,750) (2,976,403) (3,080,584) (3,188,408)
General purpose funding (798,415)  (609,156)  (342,045)  (457,343) (473,352) (489,919)  (507,066)  (524,812) (543,179) (562,188 (581,865)  (602,229)  (623,307) (645,122) (667,701)  (691,072)  (715,257)  (740,290)  (766,201)
Law, order, public safety (463,736)  (645,066)  (619,268)  (354,589) (985,872) (1,020,385) (1,056,104) (1,093,075} (1,131,343) (1,171,098) (1,212,199) (1,254,899) (1,298,823) (1,344,359) (1,391,513) (1,440,227) (1,490,642) (1,543,025) (1,597,054)
Health (987,427)  (961,513) (1,196,670) (1,467,484) (1,516,998) (1,570,099) (1,625,058) (1,681,942} (1,740,819) (1,801,885) (1,865,047) (1,930,561) (1,998,137) (2,068,138) (2,140,603) (2,215537) (2,293,086) (2,373,526) (2,456,624)
Education and welfare (420,768)  (722,644)  (988,613) (1,375,664) (1,419,400) (1,469,097) (1,520,532) (1,573,767) (1,628,868) (1,686,203) (1,745,445) (1,807,102) (1,870,370) (1,935998) (2,003,966) (2,074,121) (2,146,730) (2,222,300) (2,300,140)
Housing (7,610)  (510,835)  (279,804)  (764,971) (776,409) (803,647)  (831,836) (861,008) (891,218)  (923,543) (956,651) (992,117) (1,026,914) (1,063,435) (1,101,378) (1,139,980) (1,179,931} (1,222,750) (1,265,748)
Comm unity amenities (3,624,864) (4,121,524) (3,747,124) (4,754,572) (4,862,260) (5,032,685) (5,209,068) (5,391,616) (5,580,610) (5,780,271) (5,985,575) (6,202,656) (6,420,040) (6,646,958) (6,882,374) (7,123,468) (7,372,980) (7,636,866) (7,904,936)
Recreation and culture (4,606,458) (5,527,606) (5,477,457) (7,501,358) (7,729,056) (7,999,712) (8,279,837) (8,569,771) (8,869,887) (9,182,906) (9,506,082) (9,843,298) (10,187,974) (10,545857) (10,916,609) (11,298,816) (11,694,396) (12,107,155) (12,531,368)
Transport (10,619,081) (8,940,302) (10,536,234) (11,471,883} |6,459,456) (6,687,281) (6,923,019) (7,166,950) (7,419,826) (7,710,136) (8,001,103) (8,334,637) (8,628,394) (8,946,011) (9,278,672) (9,604,934) (9,942,443) (10,331,536) (10,698,631)
Economic services (1,062,165) (1,141,122} (1,134,845) (1,153,829) (1,184,950) (1,226,462) (1,269,426) (1,313,890) (1,359,924) (1,408,208) (1,457,969) (1,510,191) (1,563,093) (1,618,151} (1,675223) (1,733,891) (1,794,609) (1,858,339) (1,923,503)
Other property and services (353,397)  (109,567)  (383,002)  (692,899) (696,926) (721,469)  (746,801) (773,012) (800,173)  (829,675) (859,743) (892,442)  (923,775) (956,866) (991,309) (1,026,073) (1,062,051) (1,101,225) (1,140,038)
(24,483,032) (24,503,653) (26,118,775) (32,497,764) (28,074,465) (29,059,421) (30,078,765) (31,133,716) (32,226,149) (33,395,532) (34,592,981) (35,876,186) (37,134,590) (38,455,441) (39,827,860) (41,223,869) (42,668,528) (44,217,596) (45,772,651)
Finance costs
Housing (60,321) (45,640) (59,886) (45,569) (87,456) (77,797) (69,005) (59,733) (49,959) (39,651) (28,781) (18,562) (11,611) (4,656) 0 0 0 0 0
Community amenities 0 0 (204,258) 0 ] 0 0 o ] ] 0 0 ] ] ] 0 0 ] ]
Recreation and culture (1,338) () (11,275) 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0
Transport (105,528) (56,186) (50,397) (43,918) {37,365) (30,570) (23,529) (16,226) (9,335) (4,656) (938) 0 0 0 0 0 0 0 0
Economic services (16,483) (15,419) (14,552) (13,402) {12,279) (11,104) (9,877) (8,594) (7,251) (5,849) (4,383) (2,850) (1,247) 0 0 0 0 0 0
(183,670)  (117,250)  (340,368)  (102,889) (137,100) (119471)  (102,411) (84,553) (66,545) (50,156) (34,102) (21,412) (12,858) (4,656) 0 0 0 0 0
Non operating grants, subsidies and contributions
Law, order, public safety 140,000 204,720 0 0 0 0 0 ] 0 0 o ] 0 0 0 0 ] 0 0
Community amenities 0 273 0 0 ] 0 0 o ] ] 0 0 ] ] ] 0 0 ] ]
Recreation and culture 0 136 0 436,500 ] 0 0 o ] ] 0 0 ] ] ] 0 0 ] ]
Transport 6,190,262 849,768 5,235,732 19,043,573 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
Economic services 5,000 0 0 75,100 0 0 0 ] 0 0 0 0 0 0 0 0 0 0 0
6,635,262 1,054,897 5,235,732 19,555,173 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
Profit/(loss) on disposal of assets
Govemance 0 0 12,000 0 0 0 ] ] 0 0 0 ] 0 0 0 0 ] 0 0
Housing 0 (199,314) 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0
Recreation and culture 0 0 3,170 0 0 0 1] 1] 0 0 1] 1] 0 0 0 0 1] 0 0
Transport ] 0 35,232 0 0 0 0 ] 0 0 0 0 0 0 0 0 0 0 0
Economic services 0 0 (4) 0 0 0 0 0 0 0 0 0 1] 1] 1] 0 0 1] 1]
Other property and services 0 28,788 16,426 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 (170,526) 66,824 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0
Loss on revaluation 0 (1,394,281) 0 0 0 [1] 1] 1] 0 0 [1] 1] 0 0 0 0 1] 0 0
NET RESULT 922,969 (3,555660) 1,955943 6,994,464 (1,829,452) (1,853,787) (1,876,045) (1,894,592) (1,910,421) (1,963,165) (2,000,983) (2,082,864) (2,097,223) (2,125648] (2,158,496) (2,166,872) (2,169,052) (2,218,614) (2,214,832)
Other comprehensive income (11,417,516) 146,817,498 [861,401) 0 12,257,665 12,613,523 12,980,745 13,359,834 13,752,726 14,160,236 14,583,878 15,027,651 15,484,158 15,958,778 16,453,777 16,965,375 17,495203 18,044,159 18,611,270
TOTAL COMPREHENSIVE INCOME (10,494,547) 143,261,838 1,094,542 6,994,464 10,428,213 10,759,736 11,104,700 11465242 11,842,305 12,197,071 12,582,895 12,944,787 13,386,935 13,833,130 14,295,281 14,798,503 15,326,151 15,825,545 16,396,438
Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B4 — Forecast Statement of Financial Position 2023/24 - 2037/38

2020 2021 2022 Base 30June24 30June25 30June26 30June27 30June28 30June29 30June30 30June3l 30June32 30June33 30June34 30June35 30June36 30June37 30June3s

CURRENT ASSETS

Unrestricted cash and cash equivalents 4,203,730 6,957,145 10,359,542 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846
Restricted cash and cash equivalent 2,032,226 1,977,078 975,801 501,325 513,857 526,704 539,871 553,368 567,203 581,383 595,918 610,816 626,086 641,737 657,781 674,225 691,081 708,358 726,066
Trade and other receivables 3,824,167 2,721,478 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676
Inventories 54,679 32,395 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353
TOTAL CURRENT ASSETS 10,114,802 11,688,096 13,595,372 4,773,200 4,785,732 4,798579 4,811,746 4,825,243 4,839,078 4,853,258 4,867,793 4,882,691 4,897,961 4,913,612 4,929,656 4,946,100 4,962,956 4,980,233 4,997,941
NON-CURRENT ASSETS

Other receivables 123,754 108,614 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862 110,862
Property plant and equipment 45,666,420 47,444,801 47,160,145 47,683,478 49,505406 51,399,073 52,556,763 53,333,028 54,086,298 56,403,244 57,794,216 59,644,986 60,310,783 62,145,973 63,546,913 64,204,530 64,949,069 67,527,953 68,027,969
Infrastructure 149,684,526 291,233,418 289,399,946 302,245,552 310,364,203 318,752,744 328,204,845 338,380,727 348,978,198 358,396,197 369,218,916 380,122,494 392,644,266 404,502,917 417,381,214 431,505,656 446,070,412 459,299,796 475,178,510
TOTAL NON-CURRENT ASSETS 195,474,700 338,786,833 336,670,953 350,039,892 359,980,471 370,262,679 380,872,470 391,824,617 403,175,358 414,910,303 427,123,994 439,878,342 453,065,911 466,759,752 481,038,989 495,821,048 511,130,343 526,938,611 543,317,341
TOTAL ASSETS 205,589,502 350,474,929 350,266,325 354,813,092 364,766,203 375,061,258 385,684,216 396,649,860 408,014,436 419,763,561 431,991,787 444,761,033 457,963,872 471,673,364 485,968,645 500,767,148 516,093,299 531,918,844 548,315,282
CURRENT LIABILITIES

Trade and other payables 3,681,924 3,745,714 6,658,162 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875 4,271,875
Contract liabilities 529,572 1,001,277 679,631 0 ] ] ] ] 4] 4] 4] 4] 4] 4] 4] 1] 0 ] ]
Current portion of long-term liabilities 373,274 368,840 381,779 475,102 464,681 481,742 499,598 477,729 447,946 354,669 175,541 184,096 123,638 0 0 0 0 o] o]
Provisions 558,741 578,267 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514 691,514
TOTAL CURRENT LIABILITIES 5,143,511 5,694,098 8,411,086 5,438,491 5,428,070 5,445,131 5,462,987 5,441,118 5,411,335 5,318,058 5,138,930 5,147,485 5,087,027 4,963,389 4,963,389 4,963,389 4,963,389 4,963,389 4,963,389
NON-CURRENT LIABILITIES

Long-term borrowings 3,435,361 3,066,521 2,684,742 3,209,640 2,744,959 2,263,217 1,763,619 1,285,890 837,944 483,275 307,734 123,638 4] 0 0 0 0 o] o]
Provisions 10,050,152 11,491,994 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639
TOTAL NON-CURRENT UABILITIES 13,485,513 14,558,515 10,538,381 11,063,279 10,598,598 10,116,856 9,617,258 9,139,529 8,691,583 8,336,914 8,161,373 7,977,277 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639 7,853,639
TOTAL LIABILITIES 18,629,024 20,252,613 18,949,467 16,501,770 16,026,668 15,561,987 15,080,245 14,580,647 14,102,918 13,654,972 13,300,303 13,124,762 12.940,666 12,817,028 12,817,028 12,817,028 12,817,028 12,817,028 12,817,028
NET ASSETS 186,960,478 330,222 316 331,316,858 338,311,322 348,739,535 359,499,271 370,603,971 382,069,213 393,911,518 406,108,589 418,691,484 431,636,271 445,023,206 458,856,336 473,151,617 487,950,120 503,276,271 519,101,816 535,498,254
EQUITY

Retained surplus 66,097,921 63,069,114 65,025,057 72,493,997 70,652,013 68,785,379 66,896,167 64,988,078 63,063,822 61,086,477 59,070,959 56,973,197 54,860,704 52,719,405 50,544,865 48,361,549 46,175,641 43,939,750 41,707,210
Reserves - cash backed 1,502,654 975,801 975,801 501,325 513,857 526,704 539,871 553,368 567,203 581,383 595,918 610,816 626,086 641,737 657,781 674,225 691,081 708,358 726,066
Asset revaluation surplus 119,359,903 266,177,401 265,316,000 265,316,000 277,573,665 290,187,188 303,167,933 316,527,767 330,280,493 344,440,729 359,024,607 374,052,258 389,536,416 405,495,194 421,948,971 438,914,346 456,409,549 474,453,708 493,064,978
TOTAL EQUITY 186,960,478 330,222 316 331,316,858 338,311,322 348,739,535 359,499,271 370,603,971 382,069,213 393,911,518 406,108,589 418,691,484 431,636,271 445,023,206 458,856,336 473,151,617 487,950,120 503,276,271 519,101,816 535,498,254

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B5 — Forecast Statement of Changes in Equity 2023/24 - 2037/38

2020 2021 2022 Base 30June 24 30June25 30June26 30June27 30June28 30June29 30June30 30June3l 30June32 30June33 30June34 30June35 30June36 30June37 30June 38

RETAINED SURPLUS

Opening balance 65,174,952 66,097,921 63,069,114 65,025,057 72,493,997 70,652,013 68,785,379 66,896,167 64,988,078 63,063,822 61,086,477 59,070,959 56,973,197 54,860,704 52,719,405 50,544,865 48,361,549 46,175,641 43,939,750

Net result 922,969 (3,555,660) 1,955,943 6,994,464 (1,829,452) (1,853,787} (1,876,045) (1,894,592) (1,910,421) (1,963,165) (2,000,983) (2,082,864) (2,097,223) (2,125,648) (2,158,496) (2,166,872) (2,169,052) (2,218,614) (2,214,832)

Amount transferred (to)/from reserves 0] 526,853 0] 474,476 (12,532) (12,847) (13,167) (13,497) (13,835) (14,180) (14,535) (14,898) (15,270) (15,651) (16,044) (16,444) (16,856) (17,277) (17,708)

Closing balance 66,097,921 63,069,114 65,025,057 72,493,997 70,652,013 68,785,379 66,896,167 64,988,078 63,063,822 61,086477 59,070,959 56,973,197 54,860,704 52,719,405 50,544,865 48,361,549 46,175,641 43,939,750 41,707,210
RESERVES - CASH/INVESTMENT BACKED

Opening balance 1,502,654 1,502,654 975,801 975,801 501,325 513,857 526,704 539,871 553,368 567,203 581,383 595,918 610,816 626,086 641,737 657,781 674,225 691,081 708,358

Amount transferred to/{from) retained surplus 0 (526,853) 0 (474,476) 12,532 12,847 13,167 13,497 13,835 14,180 14,535 14,898 15,270 15,651 16,044 16,444 16,856 17,277 17,708

Closing balance 1,502,654 975,801 975,801 501,325 513,857 526,704 539,871 553,368 567,203 581,383 595,918 610,816 626,086 641,737 657,781 674,225 691,081 708,358 726,066
ASSET REVALUATION SURPLUS

Opening balance 119,359,903 266,177,401 265,316,000 265,316,000 265,316,000 277,573,665 290,187,188 303,167,933 316,527,767 330,280,493 344,440,729 359,024,607 374,052,258 389,536,416 405,495,194 421,948,971 438,914,346 456,409,549 474,453,708

Total other comprehensive income 0 0 0 0 12,257,665 12,613,523 12,980,745 13,359,834 13,752,726 14,160,236 14,583,878 15,027,651 15,484,158 15,958,778 16,453,777 16,965,375 17,495,203 18,044,159 18,611,270

Closing balance 119,359,903 266,177,401 265,316,000 265,316,000 277,573,665 290,187,188 303,167,933 316,527,767 330,280,493 344,440,729 359,024,607 374,052,258 389,536,416 405,495,194 421,948,971 438,914,346 456,409,549 474,453,708 493,064,978
TOTAL EQUITY 186,960,478 330,222,316 331,316,858 338,311,322 348,739,535 359,499,271 370,603,971 382,069,213 393,911,518 406,108,589 418,691,484 431,636,271 445,023,206 458,856,336 473,151,617 487,950,120 503,276,271 519,101,816 535,498,254

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B6 — Forecast Statement of Cashflows 2023/24 - 2037/38

Cash flows from operating activities
Receipts

Rates

Operating grants, subsidies and contributions
Feesand charges

Interest earnings

Other revenue

Payments

Employee costs
Materials and contracts
Utility charges

Interest expenses
Insurance expenses

Other expenditure

Net cash provided by (used in) operating activities

Cash flows from investing activities
Payments for purchase of property, plant & equipment

Payments for construction of infrastructure
Proceeds from non-operating grants, subsidies and
contributions

Net cash provided by (used in) investing activities

Cash flows from financing activities
Repayment of debentures

Net cash provided by (used in) financing activities

Net increase (decrease) in cash held
Cash at beginning of year
Cash and cash equivalents at the end of year

Reconciliation of net cash provided by operating activities to net result

Met result

Depreciation
Grants/contributions for the development of assets

Net cash from operating activities

Refer to Appendix B12 — Forecast Significant Accounting Policies

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38
8,974,917 9,378,787 9,800,833 10,241,870 10,702,754 11,184,378 11,687,675 12,213,621 12,763,233  13337,579 13,937,770 14,564,969 15,220,393 15,905,311 16,621,050
9,497,539 9,829,953 10,174,000 10,530,090 10,898,641 11,280,080 11,674,891 12,083,514  12,506436 12,944,161 13,397,206 13,866,108 14,351,425 14,853,726 15,373,606
5,178,378 5,359,623 5,547,208 5,741,359 5,942,303 6,150,279 6,365,539 6,588,330 6,818,921 7,057,580 7,304,593 7,560,255 7,824,868 8,098,738 8,382,197

162,828 163,143 163,463 163,793 164,131 164,476 164,831 165,194 165,566 165,947 166,340 166,740 167,152 167,573 168,004
718,451 743,599 769,627 796,565 824,444 853,300 883,164 914,075 946,069 979,182 1,013,455 1,048,925 1,085,638 1,123,634 1,162,962
24,532,113 25475105 26,455,131 27,473,677 28,532,273 29,632,523 30,776,100 31,964,734 33,200,225 34,484,449 35,819,364  37,206997 38,649,476 40,148,982 41,707,819
(9,354,233)  (9,681,633) (10,020,496) (10,371,214) (10,734,220} (11,109,908) {11,498,756) (11,901,207) (12,317,741) (12,748,865) (13,195,080} (13,656,905) (14,134,909) (14,629,622)  (15,141,660)
(8,910,686)  (9,222,556)  (9,545,329)  (9,879,409) (10,225,180} (10,583,062) (10,953,472) (11,336,837) (11,733,611) (12,144,269) (12,569,316} (13,009,228) (13,464,560) (13,935,814) (14,423,571)
(943,597) (976,623)  (1,010,804)  (1,046,183)  (1,082,800)  (1,120,700)  (1,159,925)  (1,200,521)  (1,242,536)  (1,286,022)  (1,331,029)  (1,377.618) (1,425,835)  (1475,737)  (1,527,384)
(137,100) (119,471) {102,411) (84,553) {66,545) (50,156) (34,102) (21,412) (12,858) (4,656) 0 0 0 0 0
(1,389,003)  (1,438,547)  (1,488,895)  (1,541,008)  (1,594,947)  (1,650,772) (1,708,549)  (1,768,350)  (1,830,241)  (1,894,298) (1,960,598}  (2,029,221)  (2,100,243)  (2,173,752)  (2,249,831)
(655,994) (678,955) {702,718) (727,310) (752,765) (779,111) (806,383) (834,603) (863,814) (894,048) (925,337) (957,723) (991,243)  (1,025,936)  (1,061,846)

(21,391,513) (22,117,785) (22,870,653) (23,649,677) (24,456,457) (25,293,709) (26,161,187) (27,062,930) (28,000,801) (28,972,158) (29,981,360) (31,030,695) (32,116,790) (33,240,861)  (34,404,292)

3,140,600 3,357,320 3,584,478 3,824,000 4,075,816 4,338,814 4,614,913 4,901,804 5,199,424 5,512,291 5,838,004 6,176,302 6,532,686 6,908,121 7,303,527
(1,539,310)  (1,590,728) (860,847) (500,000) (500,000)  (2,072,203) (1,176,896)  (1,697,151) (549,894)  (1,737,569)  (1,344,476) (647,165) (779,548)  (2,652,071) (633,793)
(2,963,656)  (3,139,064)  (4,078,722)  (4,660,905)  (4,934,252)  (3,654,485)  (4,918,813)  (4,864,214)  (6,300,164)  (5,485,433)  (6,327,484)  (7,362,693) (7,586,282)  (6,088,773)  (8,502,026)

1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
(2,652,966)  (2,879,792)  (3,089,569)  (3,310,905)  (3,584,252)  (3,876,688)  (4,245,709)  (4,711,365)  (5,000,058)  (5,373,002) (5,821,960}  (6,159,858)  (6,515,830)  (6,890,844)  (7,285,819)

(475,102) (464,681) (481,742) (499,598) (477,729) (447,946) (354,669) (175,541) (184,096) (123,638)

(475,102) (464,681) (481,742) (499,598) (477,729) (447,946) (354,669) (175,541) {184,096) (123,638) 0 0 0 0

12,532 12,847 13,167 13,497 13,835 14,180 14,535 14,898 15,270 15,651 16,044 16,444 16,856 17,277 17,708

2,513,171 2,525,703 2,538,550 2,551,717 2,565,214 2,579,049 2,593,229 2,607,764 2,622,662 2,637,932 2,653,583 2,669,627 2,686,071 2,702,927 2,720,204

2,525,703 2,538,550 2,551,717 2,565,214 2,579,049 2,593,229 2,607,764 2,622,662 2,637,932 2,653,583 2,669,627 2,686,071 2,702,927 2,720,204 2,737,912
(1,829,452)  (1,853,787)  (1,876,045)  (1,894,592)  (1,910,421)  (1,963,165) (2,000,983)  (2,082,864)  (2,097,223)  (2,125,648)  (2,158,496)  (2,166,872)  (2,169,052)  (2,218,614)  (2,214,832)

6,820,052 7,061,107 7,310,523 7,568,592 7,836,237 8,151,979 8,465,896 8,834,668 9,146,647 9,487,939 9,846,500 10,193,174 10,551,738 10,976,735 11,368,359
(1,850,000)  (1,850,000)  (1,850,000)  (1,850,000) (1,850,000}  (1,850,000)  (1,850,000)  (1,850,000)  (1,850,000)  (1,850,000) (1,850,000}  (1,850,000)  (1,850,000) (1,850,000}  (1,850,000)

3,140,600 3,357,320 3,584,478 3,824,000 4,075,816 4,338,814 4,614,913 4,901,804 5,199,424 5,512,291 5,838,004 6,176,302 6,532,686 6,908,121 7,303,527
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Appendix B7 — Forecast Statement of Funding 2023/24 - 2037/38

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38
$ $ $ $ $ 5 5 5 5 5 5 5 $ $ $
FUNDING FROM OPERATIONAL ACTIVITIES
Revenues
Rates 8,974,917 9,378,787 9,800,833 10,241,870 10,702,754 11,184,378 11,687,675 12,213,621 12,763,233 13,337,579 13,937,770 14,564,969 15,220,393 15,905,311 16,621,050
Operating grants, subsidies and contributions 9,497,539 9,829,953 10,174,000 10,530,090 10,898,641 11,280,090 11,674,891 12,083,514 12,506,436 12,944,161 13,397,206 13,866,108 14,351,425 14,853,726 15,373,606
Fees and charges 5,178,378 5,359,623 5,547,208 5,741,359 5,942,303 6,150,279 6,365,539 6,588,330 6,818,921 7,057,580 7,304,593 7,560,255 7,824,868 8,098,738 8,382,197
Interest earnings 162,828 163,143 163,463 163,793 164,131 164,476 164,831 165,194 165,566 165,947 166,340 166,740 167,152 167,573 168,004
Other revenue 718,451 743,599 769,627 796,565 824,444 853,300 883,164 914,075 946,069 979,182 1,013,455 1,048,925 1,085,638 1,123,634 1,162,962
24,532,113 25,475,105 26,455,131 27,473,677 28,532,273 29,632,523 30,776,100 31,964,734 33,200,225 34,484,449 35,819,364 37,206,997 38,649,476 40,148,982 41,707,819
Expenses
Employee costs (9,354,233 (9,681,633) (10,020,496) (10,371,214) (10,734,220) (11,109,908) (11,498,756) (11,901,207) (12,317,741) (12,748,865) (13,195,080) (13,656,905) (14,134,909) (14,629,622) (15,141,660)
Materials and contracts (8,910,686) (9,222,556) (9,545,329) (9,879,409) (10,225,180) (10,583,062) (10,953,472) (11,336,837) (11,733,611) (12,144,269) (12,569,316) (13,009,228) (13,464,560) (13,935,814) (14,423,571)
Utility charges (electricity, gas, water etc.) (943,597) (976,623) (1,010,804) (1,046,183) (1,082,800) (1,120,700) (1,159,925) (1,200,521) (1,242,536) (1,286,022) (1,331,029) (1,377,618) (1,425,835) (1,475,737) (1,527,384)
Depreciation on non-current assets (6,820,052) (7,061,107) (7,310,523) (7,568,592) (7,836,237) (8,151,979) (8,465,896) (8,834,668) (9,146,647) (9,487,939) (9,846,500) (10,193,174) (10,551,738) (10,976,735) (11,368,359)
Interest expense (137,100) (119,471) (102,411) (84,553) (66,545) (50,156) (34,102) (21,412) (12,858) (4,656) 0 0 0 0 0
Insurance expense (1,389,903) (1,438,547) (1,488,895) (1,541,008) (1,594,947) (1,650,772) (1,708,549) (1,768,350} (1,830,241) (1,894,298) (1,960,598) (2,029,221) (2,100,243) (2,173,752) (2,249,831)
Other expenditure (655,994} (678,955) (702,718) (727,310) (752,765) (779,111) (806,383) (834,603) (863,814) (894,048) (925,337) (957,723) (991,243) (1,025,936) (1,061,846)

(28,211,565) (29,178,892) (30,181,176) (31,218,269) (32,292,694) (33,445,688) (34,627,083) (35,897,598) (37,147,448) (38,460,097) (39,827,860) (41,223,869) (42,668,528) (44,217,596) (45,772,651
(3,679,452)  (3,703,787) (3,726,045) (3,744,592) (3,760,421) (3,813,165) (3,850,983) (3,932,864) (3,947,223) (3,975,648) (4,008,496) (4,016,872) (4,019,052) (4,068,614) (4,064,832)

Funding position adjustments
Depreciation on non-current assets 6,820,052 7,061,107 7,310,523 7,568,592 7,836,237 8,151,979 8,465,896 8,834,668 9,146,647 9,487,939 9,846,500 10,193,174 10,551,738 10,976,735 11,368,359

Net funding from operational activities 3,140,600 3,357,320 3,584,478 3,824,000 4,075,816 4,338,814 4,614,913 4,901,804 5,199,424 5,512,291 5,838,004 6,176,302 6,532,686 6,908,121 7,303,527

FUNDING FROM CAPITAL ACTIVITIES

Inflows

:l::t::jtriztr::g grants, subsidies and 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
Outflows

Purchase of property plant and equipment (1,539,310)  (1,590,728)  (860,847) (500,000  (500,000) (2,072,203) (1,176,896) (1,697,151)  (549,894) (1,737,569) (1,344,476) (647,165)  (779,548) (2,652,071)  (633,793)

Purchase of infrastructure (2,063,656)  (3,139,064) (4,078,722) (4,660,905) (4,934252) (3,654,485) (4,918,813) (4,864,214) (6,300,164) (5,485,433) (6,327,484) (7,362,693) (7,586,282) (6,088,773) (8,502,026}
Net funding from capital activities (2,652,966)  (2,879,792) (3,089,569) (3,310,905) (3,584,252) (3,876,688) (4,245709) (4,711,365) (5,000,058) (5,373,002) (5,821,960) (6,159,858) (6,515,830) (6,890,844) (7,285,819)

FUNDING FROM FINANCING ACTIVITIES

Inflows
Outflows
Transfer to reserves (12,532) (12,847) (13,167) (13,497) (13,835) (14,180) (14,535) (14,898) (15,270) (15,651) (16,044) (16,444) (16,856) (17,277) (17,708)
Repayment of past borrowings (475,102) (464,681) (481,742) (499,598) (477,729) (447,946) (354,669) (175,541) (184,096) (123,638) 0 0 0 0 0
Net funding from financing activities (382,378) (487,634) (477,528) (494,909) (513,095) (491,564) (462,126) (369,204) (190,439) (199,366) (139,289) (16,044) (16,444) (16,856) (17,277)

Estimated surplus/deficit July 1 B/Fwd
Estimated surplus/deficit June 30 C/Fwd

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B8 — Forecast Statement of Net Current Asset Composition 2023/24 - 2037/38

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37
$ 8 8 8 & 5 S & 5 8 8 8 $ S &

Estimated surplus/deficit July 1 B/Fwd 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CURRENT ASSETS

Unrestricted cash and equivalents 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846 2,011,846

Restricted cash and cash equivalent 513,857 526,704 539,871 553,368 567,203 581,383 595,918 610,816 626,086 641,737 657,781 674,225 691,081 708,358 726,066

Trade and other receivables 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676 2,210,676

Inventories 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353 49,353
CURRENT LIABILITIES

Trade and other payables (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875) (4,271,875)

Reserves (513,857) (526,704) (539,871) (553,368) (567,203) (581,383) (595,918) (610,816) (626,086) (641,737) (657,781) (674,225) (691,081) (708,358) (726,066)
Estimated surplus/deficit June 30 C/Fwd 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B9 — Forecast Statement of Fixed Asset Movements 2023/24 - 2037/38

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38
S S S S S S S S $ $ $ $ $ $ $

CAPITAL WORKS - INFRASTRUCTURE

Infrastructure Roads 2,430,781 2,598,038 3,529,260 4,102,711 4,367,022 3,077,902 4,332,550 4,267,932 5,693,512 4,868,048 5,608,991 6,722,703 6,934,392 5,424,567 8,125,073

Infrastructure Footpaths 103,500 107,123 110,872 114,753 118,769 122,926 127,228 131,681 136,290 141,060 145,997 151,107 156,396 161,870 167,535

Infrastructure Drainage 128,375 133,503 138,590 143,441 148,461 153,657 159,035 164,601 170,362 176,325 182,496 188,883 195,494 202,336 209,418

Infrastructure Other 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 o
Total capital works - infrastructure 2,963,656 3,139,064 4,078,722 4,660,905 4,934,252 3,654,485 4,918,813 4,864,214 6,300,164 5,485,433 6,327,484 7,362,693 7,586,282 6,088,773 8,502,026
Represented by:

Additions - renewal 2,963,656 3,135,064 4,078,722 4,660,905 4,934,252 3,654,485 4,918,813 4,864,214 6,300,164 5,485,433 6,327,484 7,362,693 7,586,282 6,088,773 8,502,026
Total Capital Works - Infrastructure 2,963,656 3,139,064 4,078,722 4,660,905 4,934,252 3,654,485 4,918,813 4,864,214 6,300,164 5,485,433 6,327,484 7,362,693 7,586,282 6,088,773 8,502,026

Asset movement reconciliation

Total capital works infrastructure 2,963,656 3,139,064 4,078,722 4,660,905 4,934,252 3,654,485 4,918,813 4,864,214 6,300,164 5,485,433 6,327,484 7,362,693 7,586,282 6,088,773 8,502,026
Depreciation infrastructure (5,527,328) (5,723,137) (5,925,724) (6,135,326) (6,352,806) (6,578,630 (6,812,121) (7,053,545) (7,303,184) (7,561,322) (7,828,253) (8,104,288) (8,389,742) (8,684,963) (8,996,375)
Revaluation of infrastructure assets (inflation) 10,682,323 10,972,614 11,299,103 11,650,303 12,016,025 12,342,144 12,716,027 13,092,909 13,524,792 13,934,540 14,379,066 14,866,037 15,368,216 15,825,574 16,373,063
Net movement in infrastructure assets 8,118,651 8,388,541 9,452,101 10,175,882 10,597,471 9,417,999 10,822,719 10,903,578 12,521,772 11,858,651 12,878,207 14,124,442 14,564,756 13,229,384 15,878,714

CAPITAL WORKS - PROPERTY, PLANT AND EQUIPMENT

Buildings - non-specialised 1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

Plant and equipment 539,310 1,090,728 360,847 0 0 1,572,203 676,896 1,197,151 43,894 1,237,569 844,476 147,165 279,548 2,152,071 133,793
Total capital works property, plant and equipment 1,539,310 1,590,728 860,847 500,000 500,000 2,072,203 1,176,896 1,697,151 549,894 1,737,569 1,344,476 647,165 779,548 2,652,071 633,793
Represented by:

Additions - renewal 1,539,310 1,590,728 860,847 500,000 500,000 2,072,203 1,176,896 1,697,151 549,894 1,737,569 1,344,476 647,165 779,548 2,652,071 633,793
Total capital works property, plant and equipment 1,539,310 1,590,728 860,847 500,000 500,000 2,072,203 1,176,896 1,697,151 549,894 1,737,569 1,344,476 647,165 779,548 2,652,071 633,792

Asset movement reconciliation

Total capital works property, plant and equipment 1,539,310 1,590,728 860,847 500,000 500,000 2,072,203 1,176,896 1,697,151 549,894 1,737,569 1,344,476 647,165 779,548 2,652,071 633,793
Depreciation property, plant and equipment (1,292,724) (1,337,970 (1,384,799) (1,433,266) (1,483,431) (1,573,349) (1,653,775) (1,781,123 (1,843,363 (1,926,617) (2,018,247) (2,088,886) (2,161,996) (2,291,772) (2,371,984)
Revaluation of property, plant and equipment (inflation) 1,575,342 1,640,309 1,681,642 1,709,531 1,736,701 1,818,092 1,867,851 1,934,742 1,959,366 2,024,238 2,074,711 2,099,338 2,126,987 2,218,585 2,238,207
Net movement in property, plant and equipment 1,821,928 1,893,667 1,157,690 776,265 753,270 2,316,946 1,390,972 1,850,770 665,797 1,835,190 1,400,940 657,617 744,539 2,578,884 500,016

CAPITAL WORKS - TOTALS

Capital works
Total capital works infrastructure 2,963,656 3,139,064 4,078,722 4,660,905 4,934,252 3,654,485 4,918,813 4,864,214 6,300,164 5,485,433 6,327,484 7,362,693 7,586,282 6,088,773 8,502,026
Total capital works property, plant and equipment 1,539,310 1,590,728 B60,847 500,000 500,000 2,072,203 1,176,896 1,697,151 549,894 1,737,569 1,344,476 647,165 779,548 2,652,071 633,793
Total capital works 4,502,966 4,729,792 4,939,569 5,160,905 5/434,252 5,726,688 6,095,709 6,561,365 6,850,058 7,223,002 7,671,960 8,009,858 8,365,830 8,740,844 9,135,819

Fixed asset movement

MNet movement in infrastructure assets 8,118,651 8,388,541 9,452,101 10,175,882 10,597,471 9,417,999 10,822,719 10,903,578 12,521,772 11,858,651 12,878,297 14,124,442 14,564,756 13,229,384 15,878,714
Net movement in property, plant and equipment 1,821,928 1,893,667 1,157,690 776,265 733,270 2,316,946 1,390,972 1,850,770 665,797 1,835,190 1,400,940 657,617 744,539 2,578,884 500,016
Net movement in fixed assets 9,940,579 10,282,208 10,609,791 10,952,147 11,350,741 11,734,945 12,213,691 12,754,348 13,187,569 13,693,841 14,279,237 14,782,059 15,309,295 15,808,268 16,378,730

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B10 — Forecast Statement of Capital Funding 2023/24 - 2037/38

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38
$ 5 $ 5 $ S $ s $ 5 $ 5 $ $ $
Capital expenditure
Infrastructure Roads 2,430,781 2,598,038 3,529,260 4,102,711 4,367,022 3,077,902 4,332,550 4,267,932 5,693,512 4,868,048 5,698,991 6,722,703 6,934,392 5,424,567 8,125,073
Infrastructure Footpaths 103,500 107,123 110,872 114,753 118,769 122,926 127,228 131,681 136,290 141,060 145,997 151,107 156,396 161,870 167,535
Infrastructure Drainage 129,375 133,903 138,590 143,441 148,461 153,657 159,035 164,601 170,362 176,325 182,496 188,883 195,494 202,336 209,418
Infrastructure Other 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 0
Buildings - non-specialised 1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Plant and equipment 539,310 1,090,728 360,847 0 0 1,572,203 676,896 1,197,151 49,894 1,237,569 844,476 147,165 279,548 2,152,071 133,793
Total - Capital expenditure 4,502,966 4,729,792 4,939,569 5,160,905 5,434,252 5,726,688 6,095,709 6,561,365 6,850,058 7,223,002 7,671,960 8,009,858 8,365,830 8,740,844 9,135,819
Funded by:
Capital grants & contributions
Infrastructure Roads 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
Total - Capital grants & contributions 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
Own source funding
Infrastructure Roads 580,781 748,038 1,679,260 2,252,711 2,517,022 1,227,902 2,482,550 2,417,932 3,843,512 3,018,048 3,848,991 4,872,703 5,084,392 3,574,567 6,275,073
Infrastructure Footpaths 103,500 107,123 110,872 114,753 118,769 122,926 127,228 131,681 136,290 141,060 145,997 151,107 156,396 161,870 167,535
Infrastructure Drainage 129,375 133,903 138,590 143,441 148,461 153,657 159,035 164,601 170,362 176,325 182,496 188,883 195,494 202,336 209,418
Infrastructure Qther 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 4]
Buildings - non-specialised 1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Plant and equipment 539,310 1,090,728 360,847 0 0 1,572,203 676,896 1,197,151 49,894 1,237,569 844,476 147,165 279,548 2,152,071 133,793
Total - Own source funding 2,652,966 2,879,792 3,089,569 3,310,905 3,584,252 3,876,688 4,245,709 4,711,365 5,000,058 5,373,002 5,821,960 6,159,858 6,515,830 6,890,844 7,285,819
Borrowings
Total - Borrowings 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other (disposals & C/Fwd)
Total - Other (disposals & C/Fwd) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Capital Funding 4,502,966 4,729,792 4,939,569 5,160,905 5,434,252 5,726,688 6,095,709 6,561,365 6,850,058 7,223,002 7,671,960 8,009,858 8,365,830 8,740,844 9,135,819

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B11 — Forecast Ratios 2023/24 - 2037/38

Target Range Average 202223 202324 2024-25 2025-26 202627 2027-28  2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36  2036-37

LIQUIDITY RATIOS

Current ratio > 100 > 1.20 0.91 0.85 0.85 0.85 0.85 0.86 0.88 0.92 0.92 0.93 0.96 0.96 0.97 0.97 097 0.98
OPERATING RATIOS

Operating surplus ratio > 1.00% > 15.00% (19.72%)  (24.47%) (23.67%) (22.89%)  (22.10%)  (21.33%)  (20.78%)  (20.16%)  (19.78%)  (19.07%)  (18.46%)  (17.88%)  (17.21%)  (16.54%)  (16.08%)  (15.44%)

Own source revenue coverage ratio >  40.00% > 60.00% 55.43%  53.29% 53.62% 53.94% 54.27% 54.61% 54.87% 55.16% 55.38% 55.71% 56.01% 56.30% 56.62% 56.95% 57.21% 57.53%
BORROWINGS RATIOS

Debt service cover ratio > 3 > 5 14.72 5.35 5.95 6.31 6.69 7.61 8.81 11.96 25.00 26.46 43.00 - - - - -
FIXED ASSET RATIOS

Asset sustainability ratio > 90.00% > 110.00% 73.43%  66.03% 66.98% 67.57% 68.19% 69.35% 70.25% 72.00% 74.27% 74.89% 76.13% 77.92% 78.58% 79.28% 79.63% 80.36%

Asset consumption ratio > 5000% > 60.00% 91.46%  95.09% 94.53% 93.98% 93.44% 92.91% 92.30% 91.76% 91.17% 90.74% 90.30% 89.88% 89.53% 89.19% 88.77% 88.39%

Asset renewal funding ratio > 75.00% > 95.00% 66.72%  50.81% 48.91% 63.71% 82.84% 87.35% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Refer to Appendix B12 — Forecast Significant Accounting Policies
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Appendix B12 — Forecast Significant Accounting Policies

Basis of Preparation

The Long Term Financial Plan (the Plan) comprises general
purpose financial statements which have been prepared in
accordance with Australian Accounting Standards (as they
apply to local governments and not-for-profit entities) and
interpretations of the Australian Accounting Standards
Board, and the Local Government Act 1995 and
accompanying regulations.

The Local Government Act 1995 and accompanying
Regulations take precedence over Australian Accounting
Standards where they are inconsistent.

The Local Government (Financial Management)
Regulations 1996 specify that vested land is a right-of-use
asset to be measured at cost. All right-of-use assets (other
than vested improvements) under zero cost concessionary
leases are measured at zero cost rather than at fair value.
The exception is vested improvements on concessionary
land leases such as roads, buildings or other infrastructure
which continue to be reported at fair value, as opposed to
the vested land which is measured at zero cost. The
measurement of vested improvements at fair value is a
departure from AASB 16 which would have required the
Shire to measure any vested improvements at zero cost.

Accounting policies which have been adopted in the
preparation of this Plan have been consistently applied
unless stated otherwise. Except for cash flow and rate
setting information, the report has been prepared on the
accrual basis and is based on historical costs, modified,
where applicable, by the measurement at fair value of
selected non-current assets, financial assets and liabilities.

Judgements, estimates and assumptions

The preparation of the Plan in conformity with Australian
Accounting Standards requires management to make
judgements, estimates and assumptions that effect the
application of policies and reported amounts of assets and
liabilities, income and expenses.

The estimates and associated assumptions are based on
historical experience and various other factors that are
believed to be reasonable under the circumstances; the
results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may
differ from these estimates.

The Local Government Reporting Entity

All funds through which the Shire controls resources to carry
on its functions have been included in the financial
statements forming part of the Plan.

In the process of reporting on the local government as a
single unit, all transactions and balances between those
funds (for example, loans and transfers between funds) have
been eliminated.

All monies held in the trust fund are excluded from the
forecast financial statements.

Base Year Balances

Balances shown in the Plan as Base Year are as forecast at
the time of preparation of the Plan and are based on the
current budget and prior year annual financial reporting and
may be subject to variation.

Rounding Off Figures

All figures shown in the Plan are rounded to the nearest
dollar.

Comparative Figures

Where required, comparative figures have been adjusted to
conform with changes in presentation.

Forecast Fair Value Adjustments

All fair value adjustments relating to re-measurement of
financial assets at fair value through profit or loss (if any) and
changes on revaluation of non-current assets are impacted
upon by external forces and not able to be reliably estimated
at the time preparation.

Fair value adjustments relating to the re-measurement of
financial assets at fair value through profit or loss will be
assessed at the time they occur and have not been
estimated within the Plan.

It is anticipated, in all instances, any changes upon
revaluation of non-current assets will relate to non-cash
transactions and as such have been estimated as an
inflation adjustment to Other Comprehensive Income, based
on the value of the non-current assets forecasted to be held
by the Shire.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the
amount of GST, except where the amount of GST incurred
is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated indusive of GST
receivable or payable. The net amount of GST recoverable
from, or payable to, the ATO is included with receivables or
payables in the statement of financial position.
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Appendix B12 — Forecast Significant Accounting Policies

(Continued)

Goods and Services Tax (GST) (continued)

Cash flows are presented on a gross basis. The GST
components of cash flows arising from investing or financing
activities which are recoverable from, or payable to, the ATO
are presented as operating cash flows.

Superannuation

The Council contributes to a number of superannuation
funds on behalf of employees. All funds to which the Council
contributes are defined contribution plans.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash at
bank, deposits available on demand with banks, other short-
term highly liquid investments that are readily convertible to
known amounts of cash and which are subject to an
insignificant risk of changes in value and bank overdrafts.

Trade and Other Receivables

Trade and other receivables include amounts due from
ratepayers for unpaid rates and service charges and other
amounts due from third parties for goods sold and services
performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount
less any allowances for uncollectible amounts (ie.
impairment). The carrying amount of net trade receivables is
equivalent to fair value as it is due for settlement within 30

days.

Trade receivables are held with the objective to collect the
contractual cashflows and therefore measures them
subsequently at amortised cost using the effective interest
rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their fair
value. Mon-current receivables are indexed to inflation, any
difference between the face value and fair value is
considered immaterial.

The Shire applies the AASB 9 simplified approach to
measuring expected credit losses using a lifetime expected
loss allowance for all trade receivables. To measure the
expected credit losses, rates receivable are separated from
other trade receivables due to the difference in payment
terms and security for rates receivable.

Inventories
General

Inventories are measured at the lower of cost and net
realisable value.

MNet realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the
sale.

Land held for resale

Land purchased for development and sale is valued at the
lower of cost and net realisable value. Cost includes the cost
of acquisition, development, borrowing costs and holding
costs until completion of development. Finance costs and
holding charges incurred after developmentis completed are
expensed.

Gains and losses are recognised in profit or loss at the time
of signing an unconditional contract of sale if significant risks
and rewards, and effective control over the land, are passed
on to the buyer at this point.

Land held for sale is classified as current except where it is
held as non-current based on Council's intention to release
for sale.

Fixed Assets

Each class of fixed assets within either property, plant and
equipment or infrastructure, is carried at cost or fair value
less, where applicable, any accumulated depreciation and
impairment losses.

Revaluation

Increases in the carrying amount arising on revaluation of
assets are credited to a revaluation surplus in equity.
Decreases that offset previous increases of the same asset
are recognised against revaluation surplus directly in equity.
All other decreases are recognised in profit or loss.

Depreciation

The depreciable amount of all fixed assets including
buildings but excluding freehold land, are depreciated on a
straight-line basis over the asset's useful life from the time
the asset is held ready for use. Leasehold improvements are
depreciated over the shorter of either the unexpired period
of the lease or the estimated useful life of the improvements.

An effective average depreciation rate for each class of
asset has been utilised to estimate the forecast depreciation
expense for each year. These are provided in the table
below.

Effective
average
depreciation

rate
Buildings 2.19%
Infrastructure - Roads 1.39%
Infrastructure - Footpaths 6.53%
Infrastructure — Drainage 5.00%
Infrastructure — Parks and Ovals 3.17%
Infrastructure — Airports 1.88%
Infrastructure — Derby Wharf 4 25%
Infrastructure — Other 1.77%
Plant and Equipment 8.86%

An asset's carrying amount is written down immediately to
its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount.
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Appendix A12 — Forecast Significant Accounting Policies

(Continued)

Gains and Losses on Disposal

Gains and losses on disposals are determined by comparing
proceeds with the carrying amount. These gains and losses
are included in profit or loss in the period which they arise.

Employee Benefits

The Shire’'s obligations for employees’ annual leave, long
service leave and isolation leave entilements are
recognised as provisions in the statement of financial
position.

Short-Term Employee Benefits

Provision is made for the Shire’s obligations for short-term
employee benefits. Short-term employee benefits are
benefits (other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the
related service, including wages, salaries and sick leave.
Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the
obligation is settled.

The Shire’s obligations for short-term employee benefits
such as wages, salaries and sick leave are recognised as a
part of current trade and other payables in the statement of
financial position.

Other Long-Term Employee Benefits

Long-term employee benefits are measured at the present
value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end of
the reporting period on government bonds that have maturity
dates that approximate the terms of the obligations. Any
remeasurements for changes in assumptions of obligations
for other long-term employee benefits are recognised in
profit or loss in the periods in which the changes occur.

The Shire’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settliement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.

Borrowing Costs

Borrowing costs are recognised as an expense when
incurred except where they are directly attributable to the
acquisition, construction or production of a qualifying asset.
Where this is the case, they are capitalised as part of the
cost of the particular asset until such time as the asset is
substantially ready for its intended use or sale.

Trade and Other Payables

Trade and other payables represent liabilities for goods and
services provided to the Shire prior to the end of the financial
year that are unpaid and arise when the Shire becomes
obliged to make future payments in respect of the purchase
of these goods and services. The amounts are unsecured,
are recognised as a current liability and are normally paid
within 30 days of recognition.

Provisions

Provisions are recognised when the Shire has a legal or
constructive obligation, as a result of past events, for which
it is probable that an outflow of economic benefits will result
and that outflow can be reliably measured.

Provisions are measured using the best estimate of the
amounts required to settle the obligation at the end of the
reporting period.

Current and Non-Current Classification

An asset or liability is classified as current if it is expected to
be settled within the next 12 months, being the Shire's
operational cycle. In the case of liabilities where the Shire
does not have the unconditional right to defer settlement
beyond 12 months, such as vested long service leave, the
liability is classified as current even if not expected to be
settled within the next 12 months. Inventories held for trading
are dassified as current or non-current based on the Shire's
intentions to release for sale.
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Other Matters

Preparation
This Plan was prepared for the Shire of Derby/West
Kimberley by Moore Australia (WA) Pty Ltd.

Reliance

This Plan has been prepared for the exclusive use of the
Shire of Derby/West Kimberley and for the purposes
specified in our letter of engagement and is not to be used
for any other purpose or distributed to any other party without
Moore Australia WA's prior consent. This Plan is supplied in
good faith and reflects the knowledge, expertise and
experience of the engagement consultant and is based on
the information and representations provided by the Shire of
Derby/West Kimberley. We accept no responsibility for any
loss occasioned by any person acting or refraining from
action as a result of reliance on the report, other than the
Shire of Derby/West Kimberley.

This Plan contains quantitative and qualitative statements,
including projections, estimates, opinions and forecasts
concerning the anticipated future performance of Shire of
Derby/West Kimberley and the environment in which it
operates (‘Forward Looking Statements’).

MNone of these Forward Looking Statements are or will be
representations as to future matters. The Forward Looking
Statements are, and will be, based on a large number of
assumptions and are, and will be, subject to significant
uncertainties and contingencies, many;, if not all, of which are
outside the control of the Shire of Derby/West Kimberley.
Actual future events may vary significantly from the Forward
Looking Statements. Recipients should make their own
investigations and enquiries regarding assumptions,
uncertainties and contingencies which may affect the Shire
of Derby/West Kimberley and the impact that a variation in
future outcomes may have on the Plan and the Shire of
Derby/West Kimberley.

Disclaimer

Liability limited by a scheme approved under Professional
Standards Legislation.

The services provided in terms of this engagement comprise
an advisory engagement, which is not subject to assurance
or other standards issued by the Australian Auditing and
Assurance Standard Board and, consequently no opinions
or conclusions are intended to convey assurance either
expressed or implied.

Moore Australia Western Australia, a Perth based
partnership of trusts ("the firm"), carries on business
separately and independently from other Moore Australia
member firms around Australia and Moore Global firms
worldwide.

Services provided under this engagement are provided by
the Firm and not by any other independent Moore Global
member firm. Mo other independent Moore Australia or
Moore Global member has any liability for services provided
by other members.

Throughout this document, a reference to Moore Australia
refers to Moore Australia (WA) Pty Ltd trading as agent ABN
99 433 544 961, an independent member of Moore Global
MNetwork Limited — member in principal cities throughout the
world. Moore Australia WA is not a partner or agent of any
other Moore Australia or Moore Global member firm.

Document Management
Version 2023/24 - 2037/38 | V1
Status Final

Date 13 December 2022
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7.6 COMPLIANCE REPORTS - COUNCILLOR MEETING ATTENDANCE
File Number: 4262 - Status Reports

Author: Sarah Smith, Executive Services Coordinator
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

For the Committee to monitor councillor attendance at Ordinary Meetings of Council and Special
Council Meetings to oversee compliance with the Local Government Act.

DISCLOSURE OF ANY INTEREST

Nil by Author and Responsible Officer.

BACKGROUND

The Councillor Meeting Attendance Report provides Council with accurate meeting attendance
register and allows the Administration to monitor attendance by Councillors to ensure compliance
with the Local Government Act 1995.

STATUTORY ENVIRONMENT

Local Government Act 1995

2.25. Disqualification for failure to attend meetings
(1) A council may, by resolution, grant leave of absence, to a member.

(2) Leaveis not to be granted to a member in respect of more than 6 consecutive ordinary
meetings of the council without the approval of the Minister, unless all of the meetings
are within a period of 3 months.

(3A) Leave is not to be granted in respect of —
(a) a meeting that has concluded; or
(b) the part of a meeting before the granting of leave.

(3) The granting of the leave, or refusal to grant the leave and reasons for that refusal, is to
be recorded in the minutes of the meeting.

(4) A member who is absent, without obtaining leave of the council, throughout 3
consecutive ordinary meetings of the council is disqualified from continuing his or her
membership of the council, unless all of the meetings are within a 2 month period.

(5A) If a council holds 3 or more ordinary meetings within a 2 month period, and a member is
absent without leave throughout each of those meetings, the member is disqualified if he
or she is absent without leave throughout the ordinary meeting of the council
immediately following the end of that period.
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(5)

(6)

The non-attendance of a member at the time and place appointed for an ordinary
meeting of the council does not constitute absence from an ordinary meeting of the
council —

(a) if no meeting of the council at which a quorum is present is actually held on that
day; or
(b) if the non-attendance occurs —
(i) while the member has ceased to act as a member after written notice has

been given to the member under section 2.27(3) and before written notice
has been given to the member under section 2.27(5); or

(ii)  while proceedings in connection with the disqualification of the member
have been commenced and are pending; or

(iii)  while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or
(iiii)  while the election of the member is disputed and proceedings relating to
the disputed election have been commenced and are pending.

A member who before the commencement of the Local Government Amendment
Act 2009 section 5 was granted leave during an ordinary meeting of the council from
which the member was absent is to be taken to have first obtained leave for the
remainder of that meeting.

[Section 2.25 amended: No. 49 of 2004 s. 19(1); No. 17 of 2009 s. 5; No. 31 of 2018 5. 5.]

POLICY IMPLICATIONS

Nil.

FINANCIAL IMPLICATIONS

Nil.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL

1. Leadership and 1.2 Capable, inclusive and | 1.2.1 Provide strong civic leadership
Governance effective organisation 1.2.2 Provide strong governance
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Unlikely Severe Extreme Monthly reporting to the

Audit Committee for
awareness and direction
where required.

Financial, Legal and
Compliance,
Organisational
Operations and
Reputation

CONSULTATION

Internal consultation has been undertaken with relevant areas to collate information.

COMMENT

There is no compliance concerns noted for this reporting period.
VOTING REQUIREMENT
Simple majority

ATTACHMENTS
1.  Council Meeting Attendance Table - 22/23 {

COMMITTEE RESOLUTION AC126/22

Moved: Cr Peter McCumstie
Seconded: Cr Geoff Haerewa

That the Audit Committee:

1. RECEIVES the information contained in the report detailing Councillor meeting

attendance.
In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil

CARRIED 5/0
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Shire oi Derby /
Wesi Himberley

MEETING ATTENDANCE

The following table provides information on attendance at the 2022/23 Financial Year Ordinary and Special Council Meetings:

28 25 29 13 27 24 8 TBC TBC TBC TBC TBC
Jul Aug Sep Oct Oct Nov Dec Feb Mar Apr May June
Councillor
2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 2023 2023
OCM OCM OCM Special OoCM OCM OCM oCcM OCM OoCM OCM OCM
v
G Haerewa LOA v v v v
Phone
P McCumstie LOA v v v v v
v
K Bedford LOA LOA LOA LOA LOA
Phone
v
R Mouda v v A v LOA
Phone
P Ril A ” A Y A v
ey Phone Phone
P White v LOA LOA A v v
v
A Twaddle v v v v v
Phone
G Davi v . v v v .
avis
Phone Phone Phone Phone
L Evans A v v A v LOA
Derby Fitzroy Crossing
< {8 8191 0990 30 Loch Streat 2 |08} 3191 5356 Fiyr rive
2 scwkdschwk. wagovas | PO Box 84, Dartry WA 6728 £ swathsowh wa go PO Box 101, Fitzroy Crossing

m ABN O M 005 D6 @ werwindwk, wa gov.su
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7.7 COMPLIANCE REPORTS - COUNCIL MINUTE MANAGEMENT
File Number: 4262 - Status Reports

Author: Sarah Smith, Executive Services Coordinator
Responsible Officer: Amanda Dexter, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

The Council Minute Management Report provides Council with an update on all actions required
to be undertaken by the Administration once a resolution has been adopted by Council at the
Ordinary Council and Audit Committee Meetings.

DISCLOSURE OF ANY INTEREST

Nil by Author and Responsible Officer.

BACKGROUND

Officers are required to provide an accurate update on items to inform the Council on the
progress, or any delays or the completion of each recommendation adopted by Council at the
Ordinary Council and Audit Committee Meetings.

The report assists the Shire fulfil its corporate governance responsibilities in managing the affairs
of the organisation. This includes financial reporting, risk management, compliance requirements
and auditing.

STATUTORY ENVIRONMENT
Local Government Act 1995

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local
government under both the Local Government Act 1995, and other legislation.

The CEQ’s function under section 5.41(b) is to ensure the availability of unbiased, professional and
relevant advice and information to elected members for their decision making purposes.

POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.1 Provide strong civic leadership
Governance effective organisation 1.2.2 Provide strong governance
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Unlikely Severe Extreme Monthly reporting to the

Audit Committee for
awareness and direction
where required.

Financial, Legal and
Compliance,
Organisational
Operations and
Reputation

CONSULTATION

Internal consultation has been undertaken with relevant areas to collate information.

COMMENT
All items are up to date within reasonable parameters.

Staff leave, recent resignations and COVID 19 impacts have had some impact on progress, and
however the delays at this point are not concerning.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
1.  Council Minute Management - December 2022 [ '®

COMMITTEE RESOLUTION AC127/22

Moved: Cr Peter McCumstie
Seconded: Cr Geoff Haerewa

That the Audit Committee:

1. RECEIVES the information contained in the report detailing Council Minute Management.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0
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Outstanding Division: Date From:
Committee: Date To:
Officer:
Action Sheets Report Printed: 5 December 2022 4:35 PM
Meeting Officer/Director Section Subject
Council 25/06/2020 Meate, Wayne Executive Services Allocation of Curtin Airport Donga's

Dexter, Amanda

RESOLUTION 105/20

Moved: Cr Rowena Mouda
Seconded: Cr Paul White

That Council;

1.  Advertise notice of intention to dispose of the ex-Curtin Accommodation Block 3 to the Friends of Wharfinger House in accordance with section 3.58
of the Local Government Act 1995, subject to the relevant approvals being gained;

2.  Advertise notice of intention to dispose of the ex-Curtin Accommodation Block 4 to the Derby Enduro Club in accordance with section 3.58 of the
Local Government Act 1995, subject to the relevant approvals being gained;

3.  Advertise notice of intention to dispose of the ex-Curtin Accommodation Block 5 to the Derby Golf Club in accordance with section 3.58 of the Local
Government Act 1995, subject to the relevant approvals being gained;

4.  Advertise notice of intention to dispose of the ex-Curtin Security Block to the Derby Regional Hospital in accordance with section 3.58 of the Local
Government Act 1995, subject to the relevant approvals being gained;

5.  Note that the Shire is using the remaining two Guard Houses for its own purposes; and

6. Advertise to the wider public for expression of interest for the use of the eight piece medical facility and for any of the other buildings should the
disposal of the assets listed in points 1 through to 4 not occur for any reason.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Chris Kloss, Andrew Twaddle, Steve Ross, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil

CARRIED 9/0 BY ABSOLUTE MAJORITY

3 Sep 2020 - 2:29 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 9 Jul 2020 To: 30 Jul 2020

Reason: All parties have been written to about the allocation of the Donga's and have been requested to write back to Council Accepting the offer - If accepted disposal will be advertised. if not disposal plus
extra dongs will be advertised to the public for interest.

28 Oct 2020 - 10:34 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 30 Jul 2020 To: 01 Dec 2020

Infocouncil Page 1 of 31
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Outstanding Division: Date From:
Committee: Date To:
Officer:
Action Sheets Report Printed: 5 December 2022 4:35 PM

Reason: All parties are now in agreement to remove the Donga's as per agenda item just waiting on approval process for each organisation
5 Feb 2021 - 3:17 PM - Amanda Dexter

No formal application was recieved - the Shire will need to review and seek further advice.

5Feb 2021 - 3:18 PM - Amanda Dexter

Revised Target Date changed by: O'Halloran, Amanda From: 1 Dec 2020 To: 31 Mar 2021

Reason: As per comments

8 Apr 2021 - 2:46 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 31 Mar 2021 To: 30 Jun 2021

Reason: No one has taken the oppourtunity to bid for these they will be advetised for sale again shortly.

13 Sep 2021 - 8:38 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 30 Jun 2021 To: 01 Nov 2021

Reason: All Donga's have been allocated awaiting groups to remove and place onsite

18 Oct 2021 - 3:53 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Nov 2021 To: 01 Dec 2021

Reason: We have recently written to all of the groups in regards to the Dongas to confirm moving the buildings.

19 Dec 2021 - 1:07 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Dec 2021 To: 31 Jan 2022

Reason: Hospital has moved Dongas. Medical facility is to be relocated to Mt Hart (8 piece). Derby Enduro has handed thiers back. Derby Golf Club will take thiers and Derby Turf Clubs to place at the Sportsmans
Club and Golf Club

16 Mar 2022 - 12:24 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 31 Jan 2022 To: 01 May 2022

Reason: One Donga has been Handed back to re issue all others were promised to be collected prior to the Wet season. Will work with Groups post the wet season to ensure they are taken up
17 May 2022 - 8:33 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 May 2022 To: 01 Jul 2022

Reason: One Donga has been passed back in and awaiting other Donga's to be removed by Community Groups and Colin Fitzgerald

12 Aug 2022 - 10:47 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Jul 2022 To: 01 Sep 2022

Reason: Still awaiting organisations to remowve thier buildings

3 Nov 2022 - 4:40 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Sep 2022 To: 04 Jan 2023

Reason: We are currently Following up with allocated Groups/persons to see where each Groups/person are at with thier processes. currently one unallocated 40" and small security Donga

Meeting Officer/Director Section Subject
Council 25/06,/2020 Neate, Wayne Technical Services Fitzoy Crossing - Low level Crossing
Dexter, Amanda

RESOLUTION 111/20

Moved: Cr Geoff Davis
Seconded: Cr Paul White
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That Council;

1. Incude the Fitzroy Crossing Low Level Crossing in the Road Maintenance Strategy 2020-25 with updated pricing for the risk assessment and upgrade
works.

2.  Close the Fitzroy Crossing Low Level Crossing to all traffic and advertise the decision as per the requirements of the Local Government Act 1995.

3. Instruct Officers to investigate feasible options to close the Fitzroy Crossing Low Level Crossing to traffic but allow access to the banks of the Fitzroy
River.

4.  Instruct officers to investigate alternative sources of funding for the Low Level Crossing.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Chris Kloss, Andrew Twaddle, Steve Ross, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil
CARRIED 9/0

5 Feb 2021 - 3:18 PM - Amanda Dexter

This project is ongoing, further advice is being sought from Main Roads in regards to strucutual integrity and funding is being sought to implement the social infrastrucuture.
5 Feb 2021 - 3:19 PM - Amanda Dexter

Revised Target Date changed by: O'Halloran, Amanda From: 9 Jul 2020 To: 31 Mar 2021
Reason: This project is ongoing

4 Jun 2021 - 3:33 PM - Sarah Smith

Revised Target Date changed by: Smith, Sarah From: 31 Mar 2021 To: 30 Jun 2021

Reason: This project is ongoing

16 Mar 2022 - 12:25 PM - Wayne Neate

Revised Target Date changed by: Meate, Wayne From: 30 Jun 2021 To: 01 Jun 2022

Reason: Beginning to explore options for post this wet season to place boolards on old Crossing
12 Aug 2022 - 12:58 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Jun 2022 To: 01 Dec 2022

Reason: 5till working through the actions listed in Council

Meeting Officer/Director Section Subject

Council 25/03,/2021 Neate, Wayne Development Services Policy H2 - Traders and Stall Holders Permits (revised)
Dexter, Amanda

RESOLUTION 24/21

Moved: Cr Rowena Mouda
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Seconded: Cr Paul White
That Council:

1. Pursuant to Section 2.7(2)(b) of the Local Government Act, 1995 adopt Policy H2 — Traders and Stall Holders Permits (revised) as presented in Attachment 1 of this
report for a period of three months whilst it seeks community consultation on the matter.

2. Request the Chief Executive Officer to undertake a consultation process as addressed in the Shire Report and refer the matter back to Council for consideration.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Chris Kloss, Andrew Twaddle, Rowena Mouda, Pat Riley and Keith Bedford

Against: Nil
CARRIED 8/0

17 May 2021 - 3:49 PM - Robert Paull

Further report to Council on outcome of advertising

10 Sep 2021 - 4:14 PM - Robert Paull

Report to be prepared for the 28 October 2021 Council meeting.

10 Aug 2022 - 11:04 AM - Sarah Smith

Action reassigned to Neate, Wayne by: Smith, Sarah for the reason: Rob Paull has left the organisation
12 Aug 2022 - 10:49 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 8 Apr 2021 To: 01 Sep 2022

Reason: With resignation of MDS the DTDS will need to investigate what has occurred

Meeting Officer/Director Section Subject

Council 27/05/2021 Hartley, Neil Executive Services Sale of "Dongas" - Derby Airport
Dexter, Amanda

RESOLUTION 49/21

Moved:  Cr Paul White
Seconded: Cr Andrew Twaddle

That Council;

1.  Accept the offer from Department of Biodiversity, Conservation and Attractions for up to $10,000 to purchase six of the remaining eight surplus to
requirements transportable buildings (currently located at the Derby Airport); and
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2.  Authorise the CEO to negotiate with the Department of Biodiversity, Conservation and Attractions with the view to it also taking the remaining two
units, and for those units to be relocated from the airport. Alternatively, if that cannot be agreed to, to dispose of the remaining two units if within
a reasonable period of time a use cannot be found for them within the community, or a buyer is not forthcoming.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Chris Kloss, Andrew Twaddle, Steve Ross, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil

CARRIED 9/0 BY ABSOLUTE MAJORITY

4Jun 2021 - 3:32 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 10 Jun 2021 To: 31 Jul 2021

Reason: Sale no longer progressing. Other options being explored.

5Jul 2021 - 8:37 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 31 Jul 2021 To: 31 Dec 2021

Reason: Dongas sold to Mt Hart. Removal to occur in November/December 2021.

8 Mar 2022 - 5:08 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 28 Feb 2022 To: 30 Apr 2022

Reason: Transport has not occurred as promised, but purchaser has advised that dongas will be removed as soon as possible.
31 Mar 2022 - 2:46 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Apr 2022 To: 30 Jun 2022

Reason: 5till awaiting Mt Hart to remove the dongas. Mt Hart contacted but it has unfortunately not met its commitments.
4 Jul 2022 - 9:35 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2022 To: 31 Dec 2022

Reason: Lack of available staff by Mt Hart (due to COVID-29) to move dongas.

17 Nov 2022 - 12:13 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 31 Dec 2022 To: 31 Dec 2022

Reason: Only one remaining, but its removal is reliant on the availability of transport contractors.

Meeting Officer/Director Section Subject

Council 24/06/2021 Neate, Wayne Development Services Proposal for Lease Agreement - Horizon Power Community Battery
Dexter, Amanda
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RESOLUTION 78/21

Moved: Cr Geoff Davis
Seconded: Cr Rowena Mouda

A motion was moved that Council suspend standing orders.
In Favour: Crs Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil
CARRIED 6/0

RESOLUTION 80/21

Moved: Cr Rowena Mouda
Seconded: Cr Geoff Davis

That Council:

1.Authorise the CEO to decide on the most appropriate location of the Horizon Power Community Battery at Nicholson Square Oval, or an alternative
location if that is deemed more appropriate.

2.  Agrees to lease the required land to Horizon Power for $500 p.a., utilising the attached lease document (under confidential section Attachment “C”),
noting that the CEO is authorised to make any necessary modifications to ensure the Shire’s interest are suitably protected; and

3.  Notes that Horizon Power is an exempt body as that relates to the Shire being otherwise required to progress through the Local Government Act’s S
3.58 (Disposing of Property) provisions.

In Favour: Crs Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil

CARRIED 6/0
19 Jul 2021 - 3:51 PM - Philip Gehrmann

Revised Target Date changed by: Gehrmann, Philip From: 8 Jul 2021 To: 27 Aug 2021
Reason: Awaiting feedback from Horizon Power on next steps.
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10 Sep 2021 - 4:06 PM - Sarah Smith

Action reassigned to Neate, Wayne by: Smith, Sarah for the reason: Phillip Gerhmann no longer at SDWK
18 Oct 2021 - 3:51 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 27 Aug 2021 To: 01 Dec 2021
Reason: Horizon Power working up lease

19 Dec 2021 - 1:09 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Dec 2021 To: 01 Apr 2022
Reason: Location has been determined at Nicholson Square, Lease being progressed
16 Mar 2022 - 12:27 PM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Apr 2022 To: 01 Jun 2022
Reason: Horizon Power yet to provide Lease document

17 May 2022 - 8:31 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Jun 2022 To: 01 Jul 2022
Reason: Work onsite has commenced however lease is not in place as yet

12 Aug 2022 - 11:20 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 1 Jul 2022 To: 01 Oct 2022
Reason: Work has commenced on site however lease has not been resolved

Meeting Officer/Director Section Subject
Council 26/08/2021 Dexter, Amanda Executive Services Aboriginal Empowerment Strategy
Dexter, Amanda

RESOLUTION 84/21

Moved: Cr Geoff Davis
Seconded: Cr Rowena Mouda

That Council:
1. Endorses the Workshop Report — 22 July 2021 - Shire of Derby/West Kimberley Aboriginal Empowerment Strategy;

2.  Authorise the CEO to commence a Request for Quote process, to seek out an external consultancy with expertise to support Councillors and the
Executive with strategic direction setting and policy development to the Aboriginal Empowerment Strategy; and

3. Endorse the scoping and development of a senior Aboriginal identified position within the SDWK to operationalise empowerment strategies
including economic development and communications.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Chris Kloss, Andrew Twaddle, Rowena Mouda, Pat Riley and Keith Bedford
Against: Nil
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CARRIED 8/0

10 Sep 2021 - 4:12 PM - Sarah Smith

Action reassigned to O'Halloran, Amanda by: Smith, Sarah for the reason: Sarah Tobias is an external consultant

16 Mar 2022 - 11:30 AM - Amanda Dexter

Amanda will arrange advertising to progress the appointment of a Organisation/ Consultant to assist with the Development of a Strategy and/ or high level prioirities in order to get this program up and running
over the next few months.

16 Mar 2022 - 11:34 AM - Amanda Dexter

Revised Target Date changed by: Dexter, Amanda From: 9 Sep 2021 To: 31 May 2022

Reason: This item has not been resourced adequartely and higher priioritisation has been allocated to ensure that it progresses over the next few months

9Jun 2022 - 4:02 PM - Amanda Dexter

Revised Target Date changed by: Dexter, Amanda From: 31 May 2022 To: 30 Jul 2022

Reason: This project has unfortunately not progressed due to resoucing issues, it has been reallocated in the 2022/23 Budget and the CEQ's Exec Team will progress the project once the once the budget is
approved.

12 Aug 2022 - 11:09 AM - Amanda Dexter

Revised Target Date changed by: Dexter, Amanda From: 30 Jul 2022 To: 30 Sep 2022

Reason: This Item is a high priority for the first quarter of the 2022/23 FY.

12 Aug 2022 - 11:10 AM - Amanda Dexter

Revised Target Date changed by: Dexter, Amanda From: 30 Sep 2022 To: 30 Sep 2022

Reason: This Item is a high priority of the 2022/23 FY. A detailed report will be provided to Council by the 30 September 2022

Meeting Officer/Director Section Subject
Council 9/12/2021 Hartley, Neil Executive Services Fitzroy Crossing Airport - Proposal for State Government Funding Plan
Dexter, Amanda

RESOLUTION 160/21

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That Council:

1. Endorse the principle and thrust of the Fitzroy Crossing Airport Funding Plan and request the CEO to coordinate its finalisation at the earliest
opportunity;

2.  Authorise the President and the Chief Executive Officer to facilitate discussions with the State Government for a contribution towards the long term
asset management funding of the Fitzroy Crossing Airport; and

3. Notes that a separate report on Curtin and Derby airports, including asset and operational cost considerations at those sites, will be forthcoming.
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In Favour: Crs Geoff Haerewa, Paul White, Andrew Twaddle, Rowena Mouda, Pat Riley, Keith Bedford, Linda Evans and Peter McCumstie
Against: Nil

CARRIED 8/0

15 Dec 2021 - 9:53 AM - Neil Hartley

Revised Target Date changed by: Hartley, Meil From: 23 Dec 2021 To: 31 Mar 2022

Reason: Letter forwarded to State Minister for Health. Awaiting meeting opportunity. Still need to finalise Funding Proposal with accurate asset management estimates (awaiting consultant engineering report).
7 Feb 2022 - 7:28 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 31 Mar 2022 To: 30 Jun 2022

Reason: Minister for Health has passed on to Minister for Transport. Requires ongoing lobbying of state government.

3 Jun 2022 - 10:35 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2022 To: 30 Sep 2022

Reason: In ongoing discussions with Department of Transport. Asset Management Plans being prepared for DoT consideration to justify ongoing state support. $1.5m(State - approved) + $1.5m(Federal -
awaiting confirmation) grants applied for to fund runway and apron area upgrade.

7 Sep 2022 - 8:36 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Sep 2022 To: 30 Apr 2024

Reason: $1.5m (State) + $1.5m (Federal) grants secured. Project Manager appointed. Works to now be schedued and tendered for construction to occur in 2023, Discussions continue with State Department of
Transport on the longer term management/funding of FX Airport.

17 Nov 2022 - 4:32 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Apr 2024 To: 30 Apr 2024

Reason: Project is progressing. For example, the Funding Agreements have been executed by the parties; the Project Manager has been appointed. One of the grant pre-conditions, a Geotechnical Assessment
has been organised and will be commenced on 28 November 2022. An independent assessment,/peer review is also a grant pre-condition and the RFQ for for that service has now closed but the successful
contractor has not as yet been selected.

Meeting Officer/Director Section Subject

Matters for which the Meeting May Be
Closed (Confi

Council 28,/10/2021 Hartley, Neil Derby Airport - Royal Flying Doctor Service Lease/Landing Fees

Dexter, Amanda
RESOLUTION 139/21

Moved: Cr Linda Evans
Seconded: Cr Keith Bedford

That Council by Absolute Majority:

1. Accepts the offer of the Royal Flying Doctor Service to in addition to its normal services consumption fees and charges payments, to also pay the
equivalent of 50% of the annual lease fee from 1 July 2021 until the expiry of the current lease period (31 July 2023);
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2. Agrees that in light of #1, to write off outstanding lease fees charged to Royal Flying Doctor Service of $80,190.00 (for the period concluding 30
April 2021);

3. Authorises the Chief Executive Officer to secure an agreement with Royal Flying Doctor Service for the payment of relevant Derby Airport fees,
including if required, reasonable use of the Derby Airport Terminal for patient transfers.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley, Keith Bedford, Linda Evans and Peter McCumstie
Against: Nil
CARRIED 9/0

31 Mar 2022 - 2:16 PM - Neil Hartley

Revised Target Date changed by: Hartley, Meil From: 11 Nov 2021 To: 30 Apr 2022

Reason: Agreement reached with Royal Flying Doctor Service, inclusive of comments provided by the Shire's legal advisors. Awaiting final documents from RFDS to execute (RFDS producing documentsaion "in-
house").

3 May 2022 - 1:52 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Apr 2022 To: 31 May 2022

Reason: Still awaiting final documents from RFDS to execute (RFDS producing documentsaion "in-house").

16 May 2022 - 4:36 PM - Neil Hartley

Revised Target Date changed by: Hartley, Meil From: 31 May 2022 To: 30 Jun 2022

Reason: Deed of Agreement settled but awaiting RFDS Board Meeting to confirm it does not wish to take up the lease extension, following which that final clause can be worded and the document executed.

4 Jul 2022 - 9:26 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2022 To: 30 Sep 2022

Reason: 5till awaiting advice from RFDS in regard to its position on Derby hangar and this is aligned to its position on its housing stock in Derby. There is no dispute about th econtract conditions and the matter
wil resolve itself in due course.

17 Nov 2022 - 12:07 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Sep 2022 To: 31 Dec 2022

Reason: Meeting arranged with President, CEQ, DSB, and RFDS representatives for 1 December 2022 to discuss this (and other non-related issues).

5 Dec 2022 - 2:22 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 31 Dec 2022 To: 31 Dec 2022

Reason: Final Deed documents agreed to. Signed off by Shire. RFDS to executue and return one copy. Landing Fees and Lease fee charges have commenced.

Meeting Officer/Director Section Subject

Matters for which the Meeting May Be
Closed (Confi

Council 25/11/2021 Hartley, Neil Derby Jetty - Insurance and Related Considerations

Dexter, Amanda

RESOLUTION 159/21
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Moved: Cr Paul White
Seconded: Cr Geoff Davis

That Council:

1.  Accepts the position offered by Kimberley Ports Authority that the Derby Jetty can be insured for $5.6m on the basis that in the event of a
catastrophic event which destroyed the jetty, the jetty would not be reinstated or replaced utilising the existing design and specifications, and

the intent would be to clear the site and reinstate a small recreational jetty (due to the change in demand and utilisation since the Jetty was
first built);

2. Understands that any costs above the insured level would be the responsibility of the Shire to bear, and asks that the Chief Executive Officer
arrange for engineering studies to be sought to confirm the most prudent level of insurance that should be set, such that removal of
debris/clean-up can be undertaken, and construction/reinstatement of a small recreational jetty to replace the existing structure can be
achieved, without there being any undue risk of excess costs resulting.

3.  Confirms the need to maintain current levels of insurance levels (until 2023 when the MPA Fish Farms Lease is due to expire) unless legal
advice is obtained that reasonably allows the changes to be brought in earlier;

4.  Notes that the eventual lease renegotiations with Kimberley Mineral Sands will need to accommodate a mutually agreed position on jetty
insurance;

5.  Requires the Chief Executive Officer to pursue the implementation of a Deed to suitably modify the insurance clauses of the Head Lease (from
“replacement”, to a “removal of debris/clean up only” clause);

6. Requires that any future Derby Port/Jetty Leases provide clarity on the Shire’s capacity going forward to undertake Jetty maintenance or
replacement, and that the Shire’s position be suitably protected;

7.  Requires that a Derby Port Masterplan workshop be scheduled with Councillors, to outline options available for the sustainable operation of
the Derby Port; and

8.  Requires that a review of Derby Jetty fees/charges be undertaken and a report be presented to Council on the options available to it.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley, Keith Bedford, Linda Evans and Peter McCumstie

Against: Nil
CARRIED 9/0
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31 Mar 2022 - 2:37 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 9 Dec 2021 To: 30 Jun 2023

Reason: Insurance changes can be accommodated by LGIS, but can generally only occur once each year, on policy renewal (end fo financial year). Insurance change is also subject to Kimberley Mineral Sands and
MPA Fish Farms lease clauses and commitments. Itis hoped that a change to Removal of Debris Only insurance can be arranged to occur from 1 July 2023.

5Dec 2022 - 2:26 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2023 To: 30 Jun 2023

Reason: KMS has agreed to fund the Replacement Value Insurance Premiums for the time being. Can revert to Removal of Debris Insurance once KMS ceases paying the premium.

Meeting Officer/Director Section Subject
Audit Committee 24/03/2022 Thornton, Alan Reports Long Term Financial Plan - 2022-23 to 2036-37
Dexter, Amanda

COMMITTEE RESOLUTION AC24/22

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That the Audit Committee recommend that Council:
1. Endorse the Long Term Financial Plan 2022/23 — 2036/37 per attachment to this report for Council’s on going consideration.
In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle
Against: Nil
CARRIED 3/0
12 Aug 2022 - 11:17 AM - Amanda Dexter

Revised Target Date changed by: Dexter, Amanda From: 7 Apr 2022 To: 30 Sep 2022
Reason: Formal Presentation of the Long Term Financial Plan will occur at the OCM Setember 29 2022

Meeting Officer/Director Section Subject

Matters for which the Meeting May Be
Closed (Confi

Audit Committee 24/03/2022 Thornton, Alan Kimberley Mineral Sands - Debt Write-Off

Dexter, Amanda

COMMITTEE RESOLUTION AC28/22

Moved:  Cr Peter McCumstie
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Seconded: Cr Keith Bedford
That the Audit Committee recommends that Council, conditional on a new sub-lease being executed by the Shire and the Kimberley Mineral Sands group:

1. Writes off the insurance contribution claim made upon the Derby Port lessee’s, Thunderbird Operations Pty Ltd and Sheffield Resources Limited (of
$172,958.16); and

2. Notes that insurance contributions by the lessee will apply (as per the lease’s new position) from 1 January 2022.

In Favour: Crs Keith Bedford, Peter McCumstie and Andrew Twaddle

Against: Nil
CARRIED 3/0 BY ABSOLUTE MAJORITY

3 May 2022 - 2:11 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 7 Apr 2022 To: 26 May 2022

Reason: Lease negotiations ongoing, with report hoped to be presented to the 26 May 2022 Council Meeting.

3 Jun 2022 - 10:29 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 26 May 2022 To: 30 Jun 2022

Reason: Updated decision as per 26 May Council Meeting. Debt can be written off on execution of revised lease documentation.
4 Jul 2022 - 9:31 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Jun 2022 To: 30 Sep 2022

Reason: Subject to new 28 July Council Meeting decision and lease being executied.

7 Sep 2022 - 8:39 AM - Neil Hartley

Action reassigned to Thornton, Alan by: Hartley, Neil for the reason: New lease agreement execution progressing. Debt to be written off through the normal accounting process once executed lease documents

finalised.
Meeting Officer/Director Section Subject
Audit Committee 23/06/2022 g::lr?;?eha“' Reports LGIS / Royal Life-saving WA Safety Assessment and Improvement Audit
Dexter, Amanda
COMMITTEE RESOLUTION AC54/22
Moved:  Cr Peter McCumstie
Seconded: Cr Geoff Haerewa
That the Audit Committee;
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1.  Receives the information contained in the report detailing the Royal Life-Saving Safety Assessment and Improvement Plan.

2. Notes the proposed Action Plan as outlined in Attachment 2 to address the issues identified in the Royal Life-Saving WA Safety Assessment and
Improvement Plan.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle

Against: Nil
CARRIED 5/0

18 Aug 2022 - 8:12 AM - Christie Mildenhall

Feedback provided to Royal Lifesaving on some aspects of the report as per process. Final report has been provided with our total audit score increasing from 88.04% to 90.22% (90% is target mark).
18 Aug 2022 - 3:22 PM - Christie Mildenhall

15 of 32 identified actions now completed.

1 Nov 2022 - 10:42 AM - Christie Mildenhall

26/32 items completed.

Meeting Officer/Director Section Subject
Council 29/06,/2022 Hartley, Neil Executive Services WA Grants Commission Submission - Change of Distribution Methodology
Dexter, Amanda

RESOLUTION 75/22

Moved:  Cr Paul White
Seconded: Cr Peter McCumstie

That Council:
1. Endorse the draft WA Grants Commission submission;

2. Supports the principal that the Shire and the Kimberley Region would benefit from other Kimberley local governments also having input and
lodging complimentary submissions to the Grants Commission, and requires that the CEO refer the submission to the Kimberley Regional Group
for its input and support; and

3. Authorises the CEO to modify the report following any feedback from the Kimberley Regional Group’s members, and subsequent to that, forward
the finalised submission to the Grants Commission for its consideration.

In Favour: Crs Geoff Haerewa, Paul White, Andrew Twaddle, Keith Bedford and Peter McCumstie
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Against: Nil

CARRIED 5/0

12 Aug 2022 - 11:20 AM - Amanda Dexter

Revised Target Date changed by: Dexter, Amanda From: 13 Jul 2022 To: 30 Sep 2022

Reason: The Submission has been circulated to the KRG CEO's and Councils for their review and any recommendation and ultimate endorsement, prior to sending through to the Commission.
7 Sep 2022 - 8:29 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 30 Sep 2022 To: 30 Jun 2023

Reason: Submission forwarded to Grants Commission. Assessment by Commission is expected to be concluded prior to the notification of the 2023/24 grant allocations.

Meeting Officer/Director Section Subject
Council 29/06,/2022 Neate, Wayne Development Services Adoption of the 2022 Local Emergency Management Arrangements
Dexter, Amanda

RESOLUTION 80/22

Moved: Cr Andrew Twaddle
Seconded: Cr Keith Bedford

That Council:

1. Adopt the Local Emergency Management Arrangements (LEMA), in accordance with the requirement of the Emergency Management Act 2005.

2. Request the Chief Executive Officer to forward a copy of the LEMA to the State Emergency Management Committee.

In Favour: Crs Geoff Haerewa, Paul White, Andrew Twaddle, Keith Bedford and Peter McCumstie

Against: Nil
CARRIED 5/0

10 Aug 2022 - 11:04 AM - Sarah Smith

Action reassigned to Neate, Wayne by: Smith, Sarah for the reason: Rob Paull has left the organisation
12 Aug 2022 - 11:02 AM - Wayne Neate

Revised Target Date changed by: Neate, Wayne From: 13 Jul 2022 To: 01 Sep 2022

Reason: With resignation of MDS, DTDS investigating where the matter is up to

3 Nov 2022 - 4:43 PM - Wayne Neate
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Revised Target Date changed by: Meate, Wayne From: 1 Sep 2022 To: 16 Dec 2022
Reason: DFES have reviewed document will undertake out of session approval from LEMC before forwarding to DEMC and then SEMC

Meeting Officer/Director Section Subject
Council 29/06,/2022 Neate, Wayne Development Services Adoption of the 2022 Local Recovery Plan
Dexter, Amanda

RESOLUTION 81/22

Moved: Cr Paul White
Seconded: Cr Andrew Twaddle

That Council:
1. Adopt the Local Recovery Plan (LRP), in accordance with the requirement of the Emergency Management Act 2005; and
2. Request the Chief Executive Officer to forward a copy of the LRP to the State Emergency Management Committee.

In Favour: Crs Geoff Haerewa, Paul White, Andrew Twaddle, Keith Bedford and Peter McCumstie
Against: Nil
CARRIED 5/0
10 Aug 2022 - 11:05 AM - Sarah Smith
Action reassigned to Neate, Wayne by: Smith, Sarah for the reason: Rob Paull has left the organisation
12 Aug 2022 - 11:02 AM - Wayne Neate
Revised Target Date changed by: Neate, Wayne From: 13 Jul 2022 To: 13 Jul 2022
Reason: With resignation of MDS, DTDS investigating where the matter is up to
12 Aug 2022 - 11:12 AM - Wayne Neate
Revised Target Date changed by: Neate, Wayne From: 13 Jul 2022 To: 01 Sep 2022
Reason: With resignation of MDS, DTDS investigating where the matter is up to
3 Nov 2022 - 4:43 PM - Wayne Neate
Revised Target Date changed by: Neate, Wayne From: 1 Sep 2022 To: 16 Dec 2022
Reason: DFES have reviewed document will undertake out of session approval from LEMC before forwarding to DEMC and then SEMC
Meeting Officer/Director Section Subject
Matters for which the Meeting May B
Council 28/07/2022 Hartley, Neil aters 0”? fchthe Meeting Vay Be Derby Airport - Lease to Frontier Helicopters (Area #18)
Closed (Confi
Dexter, Amanda
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RESOLUTION 101/22

Moved: Cr Geoff Davis
Seconded: Cr Geoff Haerewa

That Council takes the following position in regard to the Frontier Helicopter (Derby Airport Area #18) lease:
1. Endorse the establishment of a new lease over Derby Airport Lease Area #18 on the following general conditions:
Lessee to be Frontier Helicopters Pty Ltd (under new ownership);
b. 10+10 year term;
c. Subject to #2 below, a commencing annual rental of $15,304.68 (+GST and adjusted annually by CPl/market review),
d. The lease area to be in full compliance with all relevant legislate (e.g. planning permit and building licences);
e. All fuel storage be removed from the site or be in accordance with lease conditions;

f. May include the temporary assignment of the existing lease until the new lease is in position and may require that the existing lease to
remain in place in “holding over” mode, until the new lease takes effect; and

g. The Lessee being required to meet the legal and other costs of the preparation of the Deed of Lease Extension, including the lodgement of a
deposit on these costs of $8,000;

2. Notes that through S. 3.58 (4)(c)(ii) of the Local Government Act, Council has thus far utilised a 11 October 2021 valuation, which was carried out
more than 6 months before the proposed disposition, and whilst it believes it to still be a true indicator of the rental value, if the new (July/August
2022) valuation sought does provide for a higher rental sum, then that new valuation figure is to be utilised as the commencing lease fee referred

to in (1c) above;
3. Notes that the public advertising process for S. 3.58 has occurred, with no objections received;

4. Authorises the President and Chief Executive Officer to execute the necessary documentation and apply the Shire’s Common Seal (if required); and

5. The CEO be required to manage (1d) and (1e) above, including progressing the voiding of the lease if the lessee fails to comply with these
requirements within a reasonable period of time as determined by the CEO.

In Favour: Crs Geoff Haerewa, Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley and Keith Bedford
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Against: Nil

CARRIED 6/0

12 Aug 2022 - 11:33 AM - Sarah Smith

Revised Target Date changed by: Smith, Sarah From: 11 Aug 2022 To: 15 Sep 2022

Reason: Lease documents have been sent to Frontier Helicopters buyer and seller for execution. Waiting for contract of sale.
7 Sep 2022 - 8:27 AM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 15 Sep 2022 To: 31 Oct 2022

Reason: Originally proposed sale of Frontier Helicopters (to Helispirit) has fallen through. Company ownership/Leasee to now remain unchanged. Lease to otherwise be as per Council resolution.
17 Nov 2022 - 12:08 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 31 Oct 2022 To: 30 Nov 2022

Reason: Some minor variations required to the lease.

5 Dec 2022 - 2:21 PM - Neil Hartley

Revised Target Date changed by: Hartley, Meil From: 30 Nov 2022 To: 31 Mar 2023

Reason: Frontier has sold its business to All North. Process may need to recommence if an Assignment cannot occur.

Meeting Officer/Director Section Subject

Council 25/08/2022 Neate, Wayne Technical Services REQUEST TO CLOSE HOLLAND STREET, DERBY AND TO AMALGAMATE WITH ADJOINING LAND
Dexter, Amanda

RESOLUTION 110/22

Moved:  Cr Andrew Twaddle

Seconded: Cr Rowena Mouda

That with respect to request to close Holland Street, Derby and to amalgamate with adjoining land, Council:

1. Pursuant to Section 58 of the Land Administration Act 1997, support the permanent closure of Holland Street, Derby as outlined in this Report and
expresses its preference that the closed portion be offered to adjoining land owners to acquire those portions of the closed road that abut their
land;

2. Give notice of the proposed road closure in accordance with Land Administration Act 1978 allowing a minimum period of 35 days for people to lodge
submissions from the date of the notice;

3. At the conclusion of the submission period, that the Chief Executive Officer be requested to provide a further report addressing whether to proceed
or not to proceed with the proposed road closure in light of any submissions; and

4. Instruct the Chief Executive Officer to write to all of the owners requesting that they indemnify the Shire and the State of Western Australia of any
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and all third party costs that may be triggered by this process and only proceed with points 1, 2 and 3 when all letters are received from all property
owners that adjoin the Holland Street road reserve.

In Favour: Crs Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley, Linda Evans and Peter McCumstie
Against: Nil
CARRIED 6/0

3 Nov 2022 - 4:38 PM - Wayne Neate
Revised Target Date changed by: Neate, Wayne From: 8 Sep 2022 To: 30 Jan 2023
Reason: All letters agreeing to indemnify Shire have been recieved from all property Owners. Currently advertising proposal and will await outcome of advertising.
Meeting Officer/Director Section Subject

. Matters for which the Meeting May Be Award of Tender T5-2022 - Project 1 - Fitzroy Crossing Visitors Centre Carpark Redevelopment and
Council 25/08/2022 Dyer, John Closed (Confi Project 2 - Emanuel Way Stabilisation and Asphalt Seal

Neate, Wayne

RESOLUTION 114/22

Moved: Cr Geoff Davis
Seconded: Cr Linda Evans

That Council;

1. Award Tender T5-2022 consisting of Project 1 - Fitzroy Crossing Visitors Centre Carpark Redevelopment and Project 2 — Emanuel Way Stabilisation
and Asphalt Seal to Buckley’s Earthworks and Paving;

2. Amend the 2022-23 Budget reallocating the $225,000 from the Fitzroy Crossing Road re-seals to Emanuel Way for the purpose of undertaking the
Stabilisation and Asphalt Seal work;

3. Reallocate Roads to Recovery Funds from the future 2023-24 Budget allocation pool to Emanuel Way for the purpose of undertaking the
Stabilisation and Asphalt Seal work;

4. Amend the 2022-23 Budget to include an additional $315,632.90 of Local Community Road and Infrastructure (LCRI) funds from the LCRI pool to
the Fitzroy Crossing Visitors Centre Carpark Redevelopment; and

5. That authorisation be given to the Chief Executive Officer to negotiate scope of work adjustment with Buckley’s Earthworks and Paving.
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In Favour: Crs Geoff Davis, Andrew Twaddle, Rowena Mouda, Pat Riley, Linda Evans and Peter McCumstie
Against: Nil

CARRIED 6/0

Meeting Officer/Director Section Subject
Council 27/10/2022 Hartley, Neil Executive Services Fitzroy Crossing Swimming Pool - Lease Extension

Dexter, Amanda

RESOLUTION 134/22

Moved: Cr Linda Evans
Seconded: Cr Rowena Mouda

That Council:

1. Notes that the current lease to the WA State Government is in “holding over” and that the Fitzroy Crossing Swimming Pool provides a valuable
service to the Fitzroy Crossing community at an affordable cost to the Shire; and

2.  Instructs the CEO to provide a letter of extension of the existing lease to the WA State Government on the same terms and conditions, for up to

10+10 years.
In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Linda Evans and Peter McCumstie
Against: Nil
CARRIED 7/0
17 Nov 2022 - 12:12 PM - Neil Hartley
Revised Target Date changed by: Hartley, Meil From: 10 Nowv 2022 To: 31 Dec 2022
Reason: Draft letter of extension for the existing lease has been forwarded to the State Government. Awaiting a response.
Meeting Officer/Director Section Subject
Council 27/10/2022 Hartley, Neil Executive Services Derby Port Masterplan (Draft for Stakeholder Consultatrion)
Dexter, Amanda
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RESOLUTION 135/22

Moved: Cr Peter McCumstie
Seconded: Cr Linda Evans

That Council:

1.  Endorse the attached draft Derby Port Masterplan for the purposes of Stakeholder consultation;

2 Endorse the attached stakeholder consultation process and require the CEO to facilitate its implementation;
3. Notes that a “save the date” email has already been distributed to Derby Port Stakeholders; and
4

Requires that the CEO reports back to Council with a final draft of the Derby Port Masterplan by June 2023, to enable any relevant components to be
referred on for 2023/24 budget consideration.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Linda Evans and Peter McCumstie
Against: Nil
CARRIED 7/0

17 Nov 2022 - 11:00 AM - Neil Hartley
Revised Target Date changed by: Hartley, Meil From: 10 Nov 2022 To: 28 Feb 2023
Reason: Stakeholder consultation process continuing with the deadline for stakeholder input closing on 28 February 2023.
Meeting Officer/Director Section Subject
Council 27/10/2022 Smith, Sarah Executive Services Adopting Council Meeting Dates for the 2023 calendar year

Dexter, Amanda
RESOLUTION 136/22
Moved:  Cr Andrew Twaddle
Seconded: Cr Paul White
That Council:
1. APPROVE the following Audit Committee and Ordinary Meeting of Council (OCM) dates, times and venues for the 2023 calendar year:
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DAY MEETING DATE TIME VENUE

Thursday Audit 16 February 4.00pm Council Chambers, Derby

Thursday ocMm 23 February 5.30pm Council Chambers, Derby

Thursday Audit 23 March 4.00pm Council Chambers, Derby

Thursday ocMm 30 March 5.30pm Fitzroy Crossing*

Thursday Audit 20 April 4.00pm Council Chambers, Derby

Thursday ocMm 27 April 5.30pm Council Chambers, Derby

Thursday Audit 18 May 4.00pm Council Chambers, Derby

Thursday ocMm 25 May 5.30pm Fitzroy Crossing*

Thursday Audit 22 June 4.00pm Council Chambers, Derby

Thursday ocM 29 June 5.30pm Council Chambers, Derby

Thursday Audit 20 July 4.00pm Council Chambers, Derby

Thursday ocM 27 July 11.00am On Country — Remote Aboriginal Community*

Thursday Audit 24 August 4.00pm Council Chambers, Derby

Thursday ocMm 31 August 5.30pm Council Chambers, Derby

Thursday Audit 21 September 4.00pm Council Chambers, Derby

Thursday ocMm 28 September 5.30pm Fitzroy Crossing*

Thursday Audit 19 October 4.00pm Council Chambers, Derby

Thursday ocMm 26 October 5.30pm Council Chambers, Derby

Thursday Audit 23 November  4.00pm Council Chambers, Derby

Thursday ocMm 30 November  5.30pm Fitzroy Crossing*

Thursday Audit 14 December  4.00pm Council Chambers, Derby
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Thursday ocm 14 December  5.30pm Council Chambers, Derby

*location to be advised

2. REQUEST that the Chief Executive Officer advertise the approved dates by Public Notice and on the Shire of Derby/West Kimberl ey website.

Council 27/10/2022 New Business Of An Urgent Nature Response to consultation on the proposed changes to the Banned Drinkers Register

Christie
Dexter, Amanda

RESOLUTION 143/22

Moved: Cr Paul White
Seconded: Cr Linda Evans

That Council;

1.  Notes the consultation paper on the proposed changes to the Banned Drinkers Register (BDR).

Sport and Cultural Industries on behalf of the Shire of Derby / West Kimberley.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Linda Evans and Peter McCumstie
Against: Nil
CARRIED 7/0
Meeting Officer/Director Section Subject
Mildenhall,

2.  Endorses the proposed responses to the consultation survey provided in Attachment 2 for submission to the Department of Local Government,

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Rowena Mouda, Linda Evans and Peter McCumstie
Against: Nil
CARRIED 7/0
l Meeting Officer/Director Section Subject
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Audit Committee 20/10/2022 Thornton, Alan Reports Annual Financial Report 2020-2021

Dexter, Amanda

COMMITTEE RESOLUTION AC99/22

Moved:  Cr Peter McCumstie
Seconded: Cr Geoff Haerewa

That the Audit Committee recommends that Council BY AN ABSOLUTE MAJORITY:
1. Adopts the Audited 2020-2021 Annual Financial Statements;
2.  Notes that the Independent Audit Report is to be included as the final page of the Annual Financial Statements; and

3. Notes the response from management to the items raised in the Auditor’'s Management Letters.

In Favour: Crs Geoff Haerewa, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 4/0
Meeting Officer/Director Section Subject
Audit Committee 17/11/2022 Gloor, Aaron g:zij?é;::hic" the MeetingMay Be | iginal Communities - Waste & ESL Debt Write-Off
Dexter, Amanda
COMMITTEE RESOLUTION AC116/22
Moved:  Cr Geoff Haerewa
Seconded: Cr Peter McCumstie
That the Audit Committee Recommends to Council:
1. Writes off the waste, ESL, legal and interest charges on each assessment totalling $68,597.76.
In Favour: Crs Geoff Haerewa, Peter McCumstie and Andrew Twaddle
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Against: Nil

CARRIED 3/0 BY ABSOLUTE MAJORITY

Meeting Officer/Director Section Subject
Council 24/11/2022 Hartley, Neil Executive Services Derby Port - Leasing of Jetty Areas 2 and 3 to MPA Fish Farms Pty Ltd
Dexter, Amanda

RESOLUTION 151/22

Moved: Cr Geoff Davis
Seconded: Cr Peter McCumstie

That Council;

1. Authorise the commencement of the process of disposition of property in accordance with Section 3.58 of the Local Government Act by giving local
public notice of its intention to lease area 3 and 2 of the Derby Jetty Goods Shed at the Derby Port, to MPA Fish Farms Pty Ltd;

2. Subject to no objections being received by the close of the submission period, Council authorise the Chief Executive Officer to negotiate a lease
which will include the following;

i) Lease Areas 2 and 3 of the Goods Shed;

i) Period to be from 1 July 2023 for a two year term, but to be extendible in two year increments at the Shire’s sole discretion, with the
ultimate term being no longer than to the period to 29 June 2040 when the Head Lease expires (noting that the Lessee may wish to propose
an end term earlier than 29 June 2029);

iiii) Lessee to pay for all costs associated with preparing the lease including but not limited to legal, advertising and survey fees;
iv) Rental fee to commence at:

a. Area2 -$32,130pa(+GST); and

b. Area 3 - $16,300pa(+GST);

v) Additional Conditions: to be consistent with the existing Head Lease; to require Head Lessor endorsement; to incorporate any operational
or other restrictions that result from the Kimberley Mineral Sands Lease; that normal commercial conditions for a port type lease are to
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apply; and to be consistent with Council Policy (ES2) Establishment of Commercial Leases; and

3. Notes that the lease will be executed and the common seal affixed in accordance with Delegation 1.1.33 (Applying Common Seal).

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil

CARRIED 6/0

5 Dec 2022 - 2:11 PM - Neil Hartley

Revised Target Date changed by: Hartley, Neil From: 8 Dec 2022 To: 31 Mar 2023
Reason: Advertising has commenced with a closing date for submissionsin January 2023.
Valuation reveived and providxed to Lessee,

Quotes being sought from McLeods for Lease dcoumentation.

Awaiting payment from lessee before committing to legal expenses.

Meeting Officer/Director Section Subject

Council 24/11/2022 Neate, Wayne Development Services Making the New Parking Local Law 2022
Dexter, Amanda

RESOLUTION 153/22

Moved: Cr Andrew Twaddle
Seconded: Cr Peter McCumstie

That Council In accordance with section 3.12(4) of the Local Government Act 1995, make the Parking Local Law 2022:

1. Instruct officers In accordance with section 3.12(5) of the Local Government Act 1995 to publish the Parking Local Law 2022 in the Government
Gazette,;

2.  Instruct officers In accordance with section 3.12(5) of the Local Government Act 1995 to write to the Minister for Local Government in accordance
with the Department of Local Government requirements and;

3.  Inaccordance with sections 3.12(6) of the Local Government Act 1995 after its publication in the Government Gazette, local public notice be given;
a) stating the title of the Parking Local Law 2022;

b) summarizing the purpose and effect of the Parking Local Law 2022 (specifying the day on which it comes into operation); and

c) advising that the Parking Local Law 2022 is published on the Shire’s official website and provide copies of the Local Law at the Shire offices for
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inspection or for the public to obtain a copy.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie

Against: Nil

CARRIED 6/0
Meeting Officer/Director Section Subject
Council 24/11/2022 Edwards, Shane Community and Recreation Services Garnduwa User Agreement - Fitzroy Crossing Gym

Martin, Stuart

RESOLUTION 154/22

Moved: Cr Paul White
Seconded: Cr Peter McCumstie

That Council
1. Endorses the 2022/23 Garnduwa Amboorny Wirnan Aboriginal Corporation User Agreement as provided in Attachment 1;

2. Approves the user agreement fees for the gymnasium area of the Fitzroy Crossing Recreation Centre to be included into the Schedule of Fees and
Charges;

3. Require Garnduwa Amboorny Wirnan Aboriginal Corporation to undertake a deep clean of the space prior to installing new equipment; and
4. Approves the advertisement of the intention to impose the fee as required in Section 6.19 to the Local Government Act 1995.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie

Against: Nil
CARRIED 6/0 BY ABSOLUTE MAJORITY
Meeting Officer/Director Section Subject
Council 24/11/2022 Edwards, Shane Matters for which the Meeting May Be Nominations - Community Citizen of the Year Awards 2023
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Martin, Stuart

RESOLUTION 155/22

Moved:  Cr Paul White
Seconded: Cr Andrew Twaddle

That Council

1. Determines Nominee B as the recipient of the 2023 Community Citizen of the Year for the Shire of Derby / West Kimberley.

2.  Determines Nominee C as the recipient of the 2023 Senior Community Citizen of the Year for the Shire of Derby / West Kimberley.
3. Determines Nominee B as the recipient of the 2023 Youth Community Citizen of the Year for the Shire of Derby / West Kimberley.
4. Determines the Nominee A as the recipient of the 2023 Active Citizenship Award for the Shire of Derby / West Kimberley.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil
CARRIED 6/0
Meeting Officer/Director Section Subject
Council 24/11/2022 Dexter, Amanda Amendment Amendment - FITZROY CROSSING ADMINISTRATION CENTRE - UNSAFE WORK ENVIRONMENT

Dexter, Amanda

RESOLUTION 150/22

Moved: Cr Paul White
Seconded: Cr Andrew Twaddle

This recommendation was changed and workshopped by Council at the 24 November 2022 Ordinary Council Meeting and is now put for consideration.
That Council:

1.  Express its appreciation to the Shire’s Fitzroy Crossing staff for endeavouring to maintain a workable service to the Fitzroy Crossing community,
notwithstanding the extremely difficult circumstances that presently prevails in that location, and express its empathy to staff and their families for
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any physical and psychological violence or stress suffered by them as a direct consequence of elevated violence within the Fitzroy Crossing
community; Council accepts that it needs to take appropriate actions to protect its employees;

2.  The actions of the Chief Executive Officer to immediately close the Fitzroy Crossing Administration & Visitors Centre to the public are to remain in
place, until such time that a safe work environment consistent with the expectations of the Work Health and Safety Act 2020 can be provided for the
Shire’s staff;

3. Notes that in regard to (2), the Shire’s customer services will be provided by appointment, other arrangement or via remote access where that is
available;

4.  Notes that the WA State Government has a direct responsibility through the WA Police force’s Policing Pillars to maintain a safe environment in
Fitzroy Crossing, the Shire considers the situation in Fitzroy Crossing to be akin to an “Emergency Situation” and therefore requires WA Police to
more satisfactorily meet those responsibilities, particularly the following key pillars not being maintained to date:

(a) Pillar #1 - Enforce the Law; and
(b) Pillar #2 - Prevent Crime;
(c) Pillar #3 - Manage and Coordinate Emergencies - Coordinate multi-agency approaches to manage emergencies.

5.  Authorises an immediate emergency 2022/23 budget allocation for the purpose of improving security and community/employee safety at the
Shire’s Fitzroy Crossing Administration, Library and Visitors Centre Building and its surrounds, and at Shire owned employee homes in Fitzroy
Crossing in the immediate term as per the CEO’s delegated authority. Funds to be allocated at the Chief Executive Officer’s discretion so as to
maximise safety but in a suitably cost conscious manner, reported monthly to council;

6. Requires the President and CEO to immediately and actively engage with the WA State Government Agencies to:
(a) secure additional Police and other government resources for Fitzroy Crossing;
(b) secure State Government grant funds to meet the costs outlined in (5); and

(c) secure the necessary State (and Federal) Government services to address the existing issues within Fitzroy Crossing and to have those services
remain until community concerns are addressed to meet community expectations;

7.  Requires that the President and the CEO actively engage the media in all of its forms and across the widest practical levels, to draw to the attention
of Fitzroy Crossing stakeholders that the Council is actively engaging in strategic discussions, taking direct action where it can, and redirecting its
limited resource capacities to addressing the situation. Also, to highlight the Shire is actively engaging with the WA State Government to directly
assist with addressing the issues within Fitzroy Crossing; and
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8. Requires that the President and CEO arrange for suitable public consultation to occur in the district, to invite contributions from relevant
stakeholders, particularly the local community and government agencies.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil

CARRIED 6/0

RESOLUTION 150/22

Moved: Cr Paul White
Seconded: Cr Andrew Twaddle

This recommendation was changed and workshopped by Council at the 24 November 2022 Ordinary Council Meeting and is now put for consideration.
That Council:

1. Express its appreciation to the Shire’s Fitzroy Crossing staff for endeavouring to maintain a workable service to the Fitzroy Crossing community,
notwithstanding the extremely difficult circumstances that presently prevails in that location, and express its empathy to staff and their families for
any physical and psychological violence or stress suffered by them as a direct consequence of elevated violence within the Fitzroy Crossing
community; Council accepts that it needs to take appropriate actions to protect its employees;

2.  The actions of the Chief Executive Officer to immediately close the Fitzroy Crossing Administration & Visitors Centre to the public are to remain in
place, until such time that a safe work environment consistent with the expectations of the Work Health and Safety Act 2020 can be provided for the
Shire’s staff;

3.  Notes that in regard to (2), the Shire’s customer services will be provided by appointment, other arrangement or via remote access where that is
available;

4.  Notes that the WA State Government has a direct responsibility through the WA Police force’s Policing Pillars to maintain a safe environment in
Fitzroy Crossing, the Shire considers the situation in Fitzroy Crossing to be akin to an “Emergency Situation” and therefore requires WA Police to
more satisfactorily meet those responsibilities, particularly the following key pillars not being maintained to date:

(a) Pillar #1 - Enforce the Law; and
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(b) Pillar #2 - Prevent Crime;
(c) Pillar #3 - Manage and Coordinate Emergencies - Coordinate multi-agency approaches to manage emergencies.

5.  Authorises an immediate emergency 2022/23 budget allocation for the purpose of improving security and community/employee safety at the
Shire’s Fitzroy Crossing Administration, Library and Visitors Centre Building and its surrounds, and at Shire owned employee homes in Fitzroy
Crossing in the immediate term as per the CEO’s delegated authority. Funds to be allocated at the Chief Executive Officer’s discretion so as to
maximise safety but in a suitably cost conscious manner, reported monthly to council;

6. Requires the President and CEO to immediately and actively engage with the WA State Government Agencies to:
(a) secure additional Police and other government resources for Fitzroy Crossing;
(b) secure State Government grant funds to meet the costs outlined in (5); and

(c) secure the necessary State (and Federal) Government services to address the existing issues within Fitzroy Crossing and to have those services
remain until community concerns are addressed to meet community expectations;

7.  Requires that the President and the CEO actively engage the media in all of its forms and across the widest practical levels, to draw to the attention
of Fitzroy Crossing stakeholders that the Council is actively engaging in strategic discussions, taking direct action where it can, and redirecting its
limited resource capacities to addressing the situation. Also, to highlight the Shire is actively engaging with the WA State Government to directly
assist with addressing the issues within Fitzroy Crossing; and

8. Requires that the President and CEO arrange for suitable public consultation to occur in the district, to invite contributions from relevant
stakeholders, particularly the local community and government agencies.

In Favour: Crs Geoff Haerewa, Paul White, Geoff Davis, Andrew Twaddle, Pat Riley and Peter McCumstie
Against: Nil

CARRIED 6/0
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8 NEW BUSINESS OF AN URGENT NATURE

e Nil.

9 NEW AND EMERGING ITEMS FOR DISCUSSION

e Nil
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10 MATTERS FOR WHICH THE MEETING MAY BE CLOSED (CONFIDENTIAL MATTERS)

COMMITTEE RESOLUTION AC128/22

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 5.23(2) of the Local Government Act 1995:

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0

10.1 RATES OUTSTANDING NOVEMBER 2022

This matter is considered to be confidential under Section 5.23(2) - b, e(ii) and e(iii) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with the personal affairs of any
person, a matter that if disclosed, would reveal information that has a commercial value to a
person, where the information is held by, or is about, a person other than the local government
and a matter that if disclosed, would reveal information about the business, professional,
commercial or financial affairs of a person, where the information is held by, or is about, a person
other than the local government.

COMMITTEE RESOLUTION AC129/22

Moved: Cr Geoff Haerewa
Seconded: Cr Keith Bedford

That the Audit Committee recommends that Council:

1. RECEIVES the report on outstanding rates and service charge debts by financial year to
the end of November 2022.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0
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10.2 SUNDRY DEBTORS NOVEMBER 2022

This matter is considered to be confidential under Section 5.23(2) - a, b, e(ii) and e(iii) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with a matter affecting an
employee or employees, the personal affairs of any person, a matter that if disclosed, would
reveal information that has a commercial value to a person, where the information is held by, or is
about, a person other than the local government and a matter that if disclosed, would reveal
information about the business, professional, commercial or financial affairs of a person, where
the information is held by, or is about, a person other than the local government.

COMMITTEE RESOLUTION AC130/22

Moved: Cr Geoff Haerewa
Seconded: Cr Pat Riley

That the Audit Committee recommends that Council:

1. RECEIVES the information contained in the report detailing Sundry Debtors as at 30"

November 2022.
In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil

CARRIED 5/0 BY ABSOLUTE MAJORITY

COMMITTEE RESOLUTION AC131/22

Moved: Cr Peter McCumstie
Seconded: Cr Keith Bedford

That Council moves out of Closed Council into Open Council.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil
CARRIED 5/0
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11 DATE OF NEXT MEETING

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996
Council may approve the holding of any Ordinary or Special Council Meeting by electronic means
(vis. telephone, video conference or other means of instantaneous communication).

Council cannot authorise more than half of its Council meetings, to be held electronically, in any
rolling 12 months period.

COMMITTEE RESOLUTION AC132/22

Moved: Cr Geoff Haerewa
Seconded: Cr Pat Riley

That the next Audit Committee Meeting will be held on Thursday, 16 February 2023 at 4:00pm,
as an “electronic means” Meeting. To meet the legislative requirements of the Meeting being
open to members of the public, the meeting will be accessible to the public via the Derby
Council Chamber, Clarendon Street, Derby.

In Favour: Crs Geoff Haerewa, Keith Bedford, Peter McCumstie, Pat Riley and Andrew Twaddle
Against: Nil

CARRIED 5/0
12 CLOSURE OF MEETING

The Presiding Member closed the meeting at 4:25pm.

These minutes were confirmed at a meeting on

16 February 2023

Presiding Person at the meeting at which these minutes were confirmed.
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