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I hereby give notice that a Audit Committee Meeting will be held on: 
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Time: 4:00pm 
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Amanda Dexter            Chief Executive Officer 
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1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS 

2 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS 

 A Councillor may attend council or committee meetings by electronic means if the 
member is authorised to do so by the President or the Council.  Electronic means 
attendance can only be authorised for up to half of the Shire’s in-person meetings they 
have attended in total, in any rolling 12 months prior period.  Authorisation can only be 
provided if the location and the equipment to be used by the Councillor are suitable to 
enable effectively, and where necessary confidential, engagement in the meeting’s 
deliberations and communications. 

3 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

4 DISCLOSURE OF INTERESTS 

4.1 Declaration of Financial Interests 

4.2 Declaration of Proximity Interests 

4.3 Declaration of Impartiality Interests 

5 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  
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6 REPORTS 

6.1 OUTSTANDING DEBT JULY 2023 

File Number: 5174 

Author: Aaron Gloor, Senior Finance Officer 

Responsible Officer: Tamara Clarkson, Acting Director of Corporate Services  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to receive the outstanding rates and outstanding sundry debtors reports and 
provide strategic direction as required.  

Reportable Financial Year: 2023/2024 

Reportable Month: July 2023 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The Committee will ensure compliance in the Shire’s financial reporting and will liaise with the 
CEO to ensure the effective and efficient management of the Shire’s financial accounting systems 
to meet statutory requirements.  

STATUTORY ENVIRONMENT 

Local Government Act 1995  

Subdivision 4 — Payment of rates and service charges 
6.43. Rates and service charges are a charge on land 
6.44.  Liability for rates or service charges   
6.50. Rates or service charges due and payable 
6.53.  Land becoming or ceasing to be rateable land 

Subdivision 5 — Recovery of unpaid rates and service charges 
6.55.  Recovery of rates and service charges  
6.56.  Rates or service charges recoverable in court 
6.16       Imposition of fees and charges 

POLICY IMPLICATIONS 

F4 – SUNDRY DEBTORS COLLECTION POLICY 
F5 – OUTSTANDING RATES COLLECTION POLICY 
F6 – FINANCIAL HARDSHIP POLICY 

FINANCIAL IMPLICATIONS 

Outstanding Rates and Service Charges totalling $1,008,799.22 in cash flow impacts. 

Outstanding Sundry debtors totalling $1,117,714.11 in cash flow impacts. 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

4.3 Sustainability 1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Non recovery of debts 
will impact the type 
and level of services 
provided to the town. 

Almost 
Certain 

Severe Extreme Be proactive with 
collection process and 
recovering outstanding 
debt 

CONSULTATION 

The finance department has followed both Council policies relating to collection of rates and 
service charges (this includes a customer contact process) and have consulted with CS Legal with 
regard to use of services to recover outstanding debts.  

COMMENT 

Attached to this report is an aged breakdown of outstanding rates and service charges by rating 
category as well a depiction of rates debt by month. The report also contains a breakdown of 
outstanding sundry debtor charges by age as well as the movement of this debt over a rolling five-
month period 
 

There were no write-offs approved and processed in July 2023. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Total Debtors Comparison Graph   
2. Report to Council - Accounts Receivable   
3. Rates Debt Summary Report   
4. Report to Audit Committee Rates Outstanding    

RECOMMENDATION 

That the Audit Committee recommends that Council: 

1. Receive the information contained in the report detailing outstanding rates and sundry 
debtors as at 31 July 2023 
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6.2 LEASE REPORT - UPDATE 

File Number: 5345 

Author: Neil Hartley, Director - Strategic Business 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

The Shire has numerous parcels of land which it offers for lease on both community and 
commercial terms.  Historically, leases have received varying levels of attention, but for the last 
four years, the Shire’s leases have received a budget and a consequential administrative priority.   

This report provides an update on the Shire’s community and commercial leases portfolio. 

DISCLOSURE OF ANY INTEREST 

Nil by Author. 

BACKGROUND 

The Shire has a several key parcels of land which it offers up for both community and commercial 
lease.  Historically, lease activation and management has received varying levels of attention 
dependent on the availability of staffing resources.  For the last few years they have received a 
dedicated budget provision and considerable progress has consequentially been made on their 
control and management.   

Council has also reinforced its interest in the need to effectively manage the Shire’s commercial 
leases via the following CEO key performance indicator (…to provide a six monthly report on the 
Lease and Property Management Framework demonstrating that Council’s Assets and commercial 
operations are effectively managed.). 

The attached Spreadsheet is an internal control document used by the organisation to manage its 
leases (both community and commercial).   

Current leases require ongoing monitoring for consideration of renewal, with lease terms and due 
dates all varying.  Submissions for new leases are also occasionally received, which require 
actioning and reporting to Council for its consideration.  The process for commercial leases must 
follow the requirements of the Local Government Act, in the main Section 3.58, and must reach 
mutual agreement on lease conditions.   

Commercial leases regularly take several months to finalise, but can on occasion take in excess of 
a year to achieve a successful conclusion.  The cost of establishing a lease is high for the lessee, 
with legal and valuation costs regularly being in the vicinity of $5 – 7,000, and in addition, the 
Shire also charges an administration fee of $2 – 3,000 for the lease’s establishment.  The 
administration fee rarely covers actual costs, but does make a meaningful contribution towards 
them. 
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STATUTORY ENVIRONMENT 

Local Government Act S.2.7 (Role of Council) outlines that Councils are to govern the local 
government’s affairs; take responsibility for the performance of their local government’s 
functions, and oversee the allocation of their local government’s finances and resources. 

POLICY IMPLICATIONS 

Nil applicable. 

FINANCIAL IMPLICATIONS 

The financial implications of preparing this report are minimal and limited to officer time and 
resources consumed to research and prepare it.   

Cumulatively, over $200,000 is raised through lease payments annually. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Reputation: 

Not gaining a suitable 
financial return from 
Shire owned assets 
may result in adverse 
community sentiment 
about asset 
commercialisation 
opportunities available. 

Likely Moderate High Ensure that resources 
are made available to 
enable adequate 
management of 
commercial leases. 

CONSULTATION 

No community consultation is required relative to this report. 

COMMENT 

This report provides an update on the Shire’s community and commercial leases portfolio.  
Notwithstanding that all commercial leases progress through Council in order that the 
requirements of S. 3.58 of the Local Government Act can be met, this is the first coordinated 
update report to be provided to Council, at least for the last several years. 

Leases require constant attention and even when diligently progressed, can take over a year to 
finalise on occasion, particularly for commercial leases.   
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The attention given to the Shire’s several dozen leases has however, provided both good financial 
and social dividends.  Community groups have security of tenure of their area, providing 
confidence to invest time and effort into their site, and commercial tenants are enabled to pursue 
business activities, and pay rent/lease fees to Shire in exchange. 

Commercial lease fees in the main are established via a commercial valuation of the site.  
Experience indicates that valuations closely follow current lease payments in that vicinity (e.g. the 
Derby airport) so movements in lease charges do not vary greatly from a simple lease fee+CPI 
calculation, year on year.   

Of critical importance is to actually have a lease in place, manage it diligently, and if possible be 
innovative in how lease fees might be calculated.  Examples of leases/licences that have been 
particularly productive for the Shire include: 

1. Derby Port Boat Storage Area – a $3,500 annual Licence fee (@$16/square metre) where 
previously, boats/trailers used to park without any contribution;  

2. FX Airport Hangar – a $8,000 land lease over an abandoned hanger that was being used 
without any payment previously; 

3. The settlement negotiation of the RFDS lease at Derby Airport, which included partial lease 
payments for a period of time, plus airport landing fees (with airport landing fees raising 
approximately $40,000pa);  

4. Journey Beyond – a per passenger rate that raises approximately $45,000pa (as opposed to 
the $0 charge that was in place prior to then); and 

5. The renegotiation of the Kimberley Mineral Sands Lease, which includes the potential of 
additional payments of up to $10,000,000 beyond what was previously being received. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Lease Register - August 2023 

     

RECOMMENDATION 

That the Audit Committee recommends that Council: 

1. Notes the report; and 

2. Requires that an update Leases Report be provided to the Audit & Risk Committee on an 
annual basis. 
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6.3 COMPLIANCE REPORTS - COUNCIL MINUTE MANAGEMENT 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

The Council Minute Management Report provides Council with an update on all actions required 
to be undertaken by the Administration once a resolution has been adopted by Council at the 
Ordinary Council and Audit Committee Meetings.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

Officers are required to provide an accurate update on items to inform the Council on the 
progress, or any delays or the completion of each recommendation adopted by Council at the 
Ordinary Council and Audit Committee Meetings.  

The report assists the Shire fulfil its corporate governance responsibilities in managing the affairs 
of the organisation. This includes financial reporting, risk management, compliance requirements 
and auditing. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local 
government under both the Local Government Act 1995, and other legislation. 

The CEO’s function under section 5.41(b) is to ensure the availability of unbiased, professional and 
relevant advice and information to elected members for their decision making purposes. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 

COMMENT 

Most items are up to date within reasonable parameters. 

Staff leave, recent resignations and flood recovery impacts have had some impact on progress, 
and however the delays at this point are not concerning. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Actions - August    

RECOMMENDATION 

That the Audit Committee: 

1. RECEIVES the information contained in the report detailing Council Minute Management. 
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6.4 COMPLIANCE REPORTS - COUNCILLOR MEETING ATTENDANCE 

File Number: 4262 - Status Reports 

Author: Sarah Smith, Executive Services Coordinator 

Responsible Officer: Amanda Dexter, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

For the Committee to monitor councillor attendance at Ordinary Meetings of Council and Special 
Council Meetings to oversee compliance with the Local Government Act. 

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996 
Council may approve the holding of any Ordinary or Special Council Meeting by electronic means 
(vis. telephone, video conference or other means of instantaneous communication).   

Council cannot authorise more than half of its Council meetings, to be held electronically, in any 
rolling 12 months period. 

A Councillor may attend council or committee meetings by electronic means if the member is 
authorised to do so by the President or the Council.  Electronic means attendance can only be 
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any 
rolling 12 months prior period.  Authorisation can only be provided if the location and the 
equipment to be used by the Councillor are suitable to enable effective, and where necessary 
confidential, engagement in the meeting’s deliberations and communications.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

The Councillor Meeting Attendance Reports provides Council with accurate meeting attendance 
register and allows the Administration to monitor attendance by Councillors to ensure compliance 
with the Local Government Act 1995 and Local Government (Administration) – Amendment 
Regulations 2022. 

STATUTORY ENVIRONMENT 

Local Government Act 1995  

2.25. Disqualification for failure to attend meetings 

 (1) A council may, by resolution, grant leave of absence, to a member. 

 (2) Leave is not to be granted to a member in respect of more than 6 consecutive ordinary 
meetings of the council without the approval of the Minister, unless all of the meetings 
are within a period of 3 months. 

 (3A) Leave is not to be granted in respect of —  

 (a) a meeting that has concluded; or 

 (b) the part of a meeting before the granting of leave. 
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 (3) The granting of the leave, or refusal to grant the leave and reasons for that refusal, is to 
be recorded in the minutes of the meeting. 

 (4) A member who is absent, without obtaining leave of the council, throughout 3 
consecutive ordinary meetings of the council is disqualified from continuing his or her 
membership of the council, unless all of the meetings are within a 2 month period. 

 (5A) If a council holds 3 or more ordinary meetings within a 2 month period, and a member is 
absent without leave throughout each of those meetings, the member is disqualified if he 
or she is absent without leave throughout the ordinary meeting of the council 
immediately following the end of that period. 

 (5) The non-attendance of a member at the time and place appointed for an ordinary 
meeting of the council does not constitute absence from an ordinary meeting of the 
council —  

 (a) if no meeting of the council at which a quorum is present is actually held on that 
day; or 

 (b) if the non-attendance occurs —  

 (i) while the member has ceased to act as a member after written notice has 
been given to the member under section 2.27(3) and before written notice 
has been given to the member under section 2.27(5); or 

 (ii) while proceedings in connection with the disqualification of the member 
have been commenced and are pending; or 

 (iii) while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or 

 (iiii) while the election of the member is disputed and proceedings relating to 
the disputed election have been commenced and are pending. 

 (6) A member who before the commencement of the Local Government Amendment 
Act 2009 section 5 was granted leave during an ordinary meeting of the council from 
which the member was absent is to be taken to have first obtained leave for the 
remainder of that meeting. 

 [Section 2.25 amended: No. 49 of 2004 s. 19(1); No. 17 of 2009 s. 5; No. 31 of 2018 s. 5.] 

Local Government Act 1995 – Local Government (Administration) – Amendment Regulations 
2022 
Regulation 7 inserts additional provisions for meetings that are conducted entirely by electronic 
means under regulation 14D. Regulation 14D provides for a meeting of council or committee to be 
conducted by electronic means outside of a declared state of emergency. Regulation 14D(1) 
defines a relevant period in relation to the backward-looking test used to calculate how many 
electronic meetings a local government has conducted over the previous 12 months relative to the 
proposed meeting, and the 50% cap provided by regulation 14D(2A). Subsection 14D(2)(a)(ii) is 
amended to require the mayor, president or council to consider the requirements under 
subregulation 14D(2B) in deciding whether to conduct an electronic meeting. Regulation 14D(2B) 
requires the local government to consider the suitability of a person’s location and their 
equipment with respect to effective communication and confidential matters during a meeting. 

Regulation 14D(2A) applies the 50% cap to the number of electronic meetings that a local 
government (council) may authorise outside of an emergency situation under subregulation (2)(c) 
over a 12-month period. The backward-looking test used to determine how many meetings have 
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already been held by electronic means in the preceding 12 months applies in the same way it does 
for electronic attendance at in-person meetings. 

Regulation 14D(2B) inserts the criteria that the authorising authority (the mayor, president or 
council) are required to consider before deciding to hold an electronic meeting. The authorising 
authority is required to consider each council or committee member’s ability to maintain 
confidentiality during closed parts of the meeting and the suitability of each person’s intended 
location and equipment to enable effective engagement in council deliberations. The authorising 
authority must have regard to these matters when deciding to hold and authorise electronic 
meetings. Electronic meetings held outside of emergency circumstances under subregulation 2(c) 
may only be approved by council. 

Subregulations 14D(5)(a) and (b) insert subsections (6) to (8) that apply to closed parts of 
electronic meetings. Subsection (6) requires each member in attendance to make a declaration 
that they can maintain confidentiality during the closed part of the meeting. Subsection (7) 
requires that if a member makes a confidentiality declaration but is unable to maintain 
confidentiality subsequent to the declaration, they are required to leave prior to the closed part of 
the meeting. Subsection (8) requires a member’s declaration to be recorded in the meeting 
minutes. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance  

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation 

Unlikely Severe Extreme Monthly reporting to the 
Audit Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal consultation has been undertaken with relevant areas to collate information. 
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COMMENT 

There is no compliance concerns noted for this reporting period. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Meeting Attendance Table - 23-24   
2. Council Meeting Attendance - Electronic Attendance Calculator    

RECOMMENDATION 

That the Audit Committee: 

1. RECEIVES the information contained in the reports detailing Councillor meeting 
attendance (including via electronic means). 
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7 NEW BUSINESS OF AN URGENT NATURE    

8 NEW AND EMERGING ITEMS FOR DISCUSSION  

9 DATE OF NEXT MEETING 

The next meeting of Audit Committee will be held Thursday, 21 September 2023 in the 
Council Chambers, Clarendon Street, Derby. 

10 CLOSURE OF MEETING 


