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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY 
AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, 31 CLARENDON STREET, DERBY 
ON THURSDAY 20 AUGUST 2026 AT 4.30 PM 

 

1 DECLARATION OF OPENING 

The Presiding Member Danielle Cornish opened the meeting at 4.29am. 

2 ACKNOWLEDGEMENT OF COUNTRY 

In the spirit of Reconciliation, the Shire of Derby/West Kimberley acknowledges the traditional 
custodians of country throughout the Shire and the continued connection to the land, waters and 
community.  

The Shire would like to pay our respects to the people, the cultures and the Elders past and 
present and the continuation of cultural, spiritual and educational practices of Aboriginal people. 

3 ANNOUNCEMENT OF VISITORS  

PRESENT: (In Person)  Danielle Cornish (Independent Chair), Jeffrey Porra 
(Independent Member), President Peter McCumstie, 
Cr Trish Gault and Cr Leah Umbagai (Observer). 

PRESENT: (By Electronic Attendance)  Cr Val Ross. 

IN ATTENDANCE: (In Person)  Tamara Clarkson (Chief Executive Officer), Jill Brazil 
(Director Corporate Services), Ryan Boldison 
(Executive Assistant). 

IN ATTENDANCE: (By Electronic Attendance) Luke Lawrence (Director Community Planning) and 
Christie Mildenhall (Strategic Development Advisor). 

VISITORS:      Krushna Hirani (RSM Australia). 

GALLERY:      Nil. 

APOLOGIES:      Wayne Neate (Director Infrastructure) 

APPROVED LEAVE OF ABSENCE:   Nil. 

ABSENT:      Deputy President Kerrissa O'Meara. 

4 ATTENDANCE VIA ELECTRONIC MEANS 

A Council Member may attend Council meetings by electronic means if the member is authorised 
to do so by the President or the Council.  Electronic means attendance can only be authorised for 
up to half of the Shire’s in-person meetings they have attended in total, in a 12 month period.  
Authorisation can only be provided if the location and the equipment to be used by the member 
are suitable to enable effective, and where necessary confidential, engagement in the meeting’s 
deliberations and communications. 

Cr Val Ross attended the meeting via electronic means. 
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5 DISCLOSURE OF INTERESTS 

5.1 Declaration of Financial Interests 

Danielle Cornish declared a financial interest as the Audit, Risk and Improvement Committee 
Independent Chair, noting that she receives remuneration for her role and her spouse Cr Adam 
Cornish is currently serving as a Shire of Derby/West Kimberley Council Member. 

5.2 Declaration of Proximity Interests 

Nil. 

5.3 Declaration of Impartiality Interests 

Nil. 

6 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  

Nil. 

7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

COMMITTEE RESOLUTION  AC27/26 

Moved: Peter McCumstie 
Seconded: Trish Gault 

That the Audit, Risk and Improvement Committee CONFIRM the Minutes of Audit, Risk and 
Improvement Committee Meeting held 21 May 2026 at the Council Chambers, 31 Clarendon 
Street, Derby. 
In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 

8 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION  

Nil. 

MOTION 

COMMITTEE RESOLUTION  AC28/26 

Moved: Ms Danielle Cornish 
Seconded: Cr Trish Gault 

That Item 9.4 Interim Audit Report 2025/26 is brought forward to the start of the Agenda to 
allow the auditor, Mr Krushna Hirani (RSM Australia), to be present and any questions from the 
committee. 

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 
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9 REPORTS 

9.4 INTERIM AUDIT REPORT 2025/26 

File Number: 4105 

Author: Jill Brazil, Director Corporate Services 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Administrative 

  
SUMMARY 

This report is to inform the Audit, Risk and Improvement Committee of the outcome of the 
2025/26 Interim Financial Audit and Information Systems Audit which was conducted by RSM 
Australia (RSM), on behalf of the Office of the Auditor General (OAG) between 30 March 2026 and 
25 May 2026. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Nil by Responsible Officer. 

BACKGROUND 

The WA Auditor General gained the mandate to audit local governments through the Local 
Government Amendment (Auditing) Act 2017. This mandate gave the OAG immediate power to 
conduct performance audits, while financial audits transitioned progressively over four years. By 
the 2020/21 financial year, the OAG took over auditing all 139 local government entities across the 
state. OAG have appointed RSM to conduct the Annual Financial Audit and Information Systems 
Audit for the Shire on their behalf.  

STATUTORY ENVIRONMENT 

Local Government Act 1995 Part 7 establishes a framework for financial accountability, 
transparency, and continuous improvement within all local governments. 

Local Government (Financial Management) Regulations 1996 Regulation 5 requires the Chief 
Executive Officer to ensure efficient systems and procedures for financial management and 
reporting. 

Local Government (Audit) Regulations 1996 Regulation 7 sets out the statutory audit 
responsibilities for local government. 

Local Government Amendment (Auditing) Act 2017 provides for the auditing of local governments 
by the Auditor General and for related purposes. 

Australian Accounting Standards require local governments to prepare financial statements in 
accordance with Australian Accounting Standards. 

POLICY IMPLICATIONS 

Significant Accounting Policy 

Outstanding Rates Collection 

Rating Administration 
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FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Not addressing auditor 
recommendations 
could lead to poor 
financial management 
and IT controls  

Possible Moderate Medium Address auditor 
recommendations by 
2026/2027 Interim 
Audit. 

CONSULTATION 

Nil. 

COMMENT 

Management accept the audit findings and will implement the recommendations as noted within 
the management’s response.  

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Interim Audit Management Letter  - Financial Audit 2025/26 - Confidential   
2. Interim Audit Management Letter - Information Systems Audit 2025/26 - Confidential    

COMMITTEE RESOLUTION  AC29/26 

Moved: Jeffrey Porra 
Seconded: Peter McCumstie 

That the Audit, Risk and Improvement Committee recommend that Council RECEIVE the Interim 
Audit Management Letters for Financial Audit 2025/26 and Information Systems Audit 2025/26. 

 In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 
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Mr Krushna Hirani (RSM Australia) advised that the interim audit outcomes had improved 
drastically from previous years due to the Administration’s proactive approach to financial 
reporting and timely resolution of audit matters. He thanked Council and the Administration for 
their efforts and noted that the organisation now has a robust accounting function in place for  
the future.  
 
Mr Krushna Hirani left the meeting at 4.35pm.  
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9.1 COMMUNITY FUNDING SCHEME DISTRIBUTIONS - MAY TO JUNE 2026 

File Number: GS/010/0 

Author: Santana Altham, Manager Community Development 

Responsible Officer: Luke Lawrence, Director Community Planning  

Authority/Discretion: Information 

  
SUMMARY 

This report provides a quarterly update on allocations distributed to individuals, community 
groups and non-for-profit organisations under Shire of Derby/West Kimberley’s Community 
Funding Scheme for the period 1 May to 30 June 2026. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Nil by Responsible Officer. 

BACKGROUND 

The Shire’s Community Funding Scheme provides financial and in-kind assistance to individuals, 
community groups and not-for-profit organisations. The scheme supports the delivery of services, 
and initiatives that enhance community participation and wellbeing.  

Funding is delivered through the following programs: 

• Community Grants Program – Up to $5,000 (ex GST) to support events, projects and 
initiatives aligned with the Shire’s Strategic Community Plan. Applications are assessed 
monthly by the Community Grants Review Group. 

• Community Representative Grants – Funding for individuals or groups participating in 
representative events. Funding is capped at $1,500 (ex GST) per individual and $5 000 (ex 
GST) per group each financial year. Applications are assessed monthly. 

• In-Kind Donations – Community organisations may request in‑kind support from the 
Shire to assist with the delivery of events and projects. This support may include facility 
hire, equipment use or staff assistance. Requests are considered on an ad‑hoc basis and 
approved under delegated authority. 

• Council Decision - Requests that fall outside of the above guidelines are referred to 
Council for consideration. 

Funding for the 2025/26 financial year is divided into two rounds. Round One operates from 1 July 
2025 to 31 December 2025, and Round Two from 1 January 2026 to 30 June 2026. This structure 
ensures funding opportunities are available throughout the year and supports a balanced and 
timely distribution of community grants. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 Part 6 - Financial Management provides for the financial management 
of local governments, including provisions around the development of an annual budget. The 
amount of funding available for grants and donations to community groups is determined as part 
of the Shire of Derby/West Kimberley’s annual operational budget. 
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POLICY IMPLICATIONS 

Community Funding Scheme Policy. 

FINANCIAL IMPLICATIONS 

The funding allocated under ‘Donations to Community Groups’ supports the Shire’s grant 
programs and forms part of the Shire’s annual operational budget. For the 2025/26 financial year, 
an initial allocation of $45,000 (ex GST) was approved with a further $10,000 (ex GST) added 
during the annual budget review, increasing the total available funding to $55,000 (ex GST). 

At the time of this report $54,998 (ex GST) has been allocated through the Community Grants 
Program and Community Representative Grants, with $2 (ex GST) remaining for the second 
funding round.  The Community Funding Scheme closed on 30 June 2026. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.4 Attract and effectively use 
resources to meet community needs 

2. Community 2.4 Sustainable 
Communities 

2.4.1 Support and assist volunteer, 
community and sporting groups 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Poor management of 
the grant program may 
result in misuse of 
Shire funding. 

Likely Major Medium Ensure a process is 
established and 
implemented to allow 
good governance and 
compliance of grant 
funding allocation and 
use. 

Reputation: 

Dissatisfaction within 
the community may 
result if the Shire does 
not support community 
organisations. 

Possible Moderate Medium Continue to support 
community organisations 
through the Community 
Funding Scheme in 
alignment with 
budgetary allowances. 
Ensure a process is 
implemented to allow 
good governance and 
compliance of grant 
funding allocation and 
use. 
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Organisation's 
Operations: 

Lack of processes 
relating to grant 
management may 
result in failures to 
meet compliance and 
audit requirements and 
result in misuse of 
Shire funds. 

Likely Minor Medium Ensure a process is 
implemented and 
followed to allow good 
governance and 
compliance of grant 
funding allocation and 
use. 

CONSULTATION 

Internal. 

COMMENT 

For the period May to June 2026, funding allocations were issued through the Community Funding 
Scheme. The Shire assessed community grant applications in accordance with the approved policy 
and assessment processes.  

A total of $54,998 (ex GST) has been allocated towards the Community Grants Program from the 
2025/26 budget, leaving $2 (ex GST) available. The Community Grants Program closed on 30 June 
2026. The Community Funding Scheme for the 2025/26 financial year has been exhausted. The 
tables below detail allocations through the Community Funding Scheme during this period. 

Community Grants Program: 

Organisation Name Project Description  Amount (ex GST) 

Derby Rodeo and 
Horse riders 
Association 

Facilitate the Derby Rodeo School to develop skills 
school focused on saddle bronc riding, bull riding, 
and roping for interested participants.  

$5,000  

 Total  $5,000 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

Nil  
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COMMITTEE RESOLUTION  AC30/26 

Moved: Trish Gault 
Seconded: Jeffrey Porra 

That the Audit, Risk and Improvement Committee recommend that Council NOTE the financial 
support provided to local community organisations by the Shire through the Community 
Funding Scheme.  

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 

  



Audit, Risk and Improvement Committee Meeting Minutes  20 August 2026 

 

Item 9.2 Page 12 

9.2 UPDATE ON EXTERNAL GRANTS AND FUNDING - MAY TO JUNE 2026 

File Number: GS/055 

Author: Christie Mildenhall, Community Planning Advisor 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report is to inform the Audit, Risk and Improvement Committee of the funding support the 
Shire receives for a range of community services and infrastructure projects, and to outline how 
funding risks are being managed by Officers. The report also provides a regular update on grant 
funding opportunities investigated and pursued by Officers, and seeks Council's support for the 
proposed projects. This report covers grant activity undertaken during the period from 1 May to 
30 June 2026. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Nil by Responsible Officer.  

BACKGROUND 

The Shire relies heavily on grants and other funding opportunities to support the delivery of 
projects, programs, services and events. This report provides an overview of the funding which has 
been applied for (pending outcome), confirmed or acquitted during the period 1 May to 30 June 
2026.  

STATUTORY ENVIRONMENT 

Local Government Act 1995 Part 6 – Financial Management provides for the financial management 
of local governments, including provisions around the development of an annual budget which 
grant funding must be incorporated into.  

POLICY IMPLICATIONS 

Risk and Opportunity Management Policy. 

Significant Accounting Policy.  

FINANCIAL IMPLICATIONS 

This report outlines funding which has been sought, has been obtained or has been acquitted, to 
support the delivery of projects, programs, services and events of the Shire. At the time the annual 
budget being developed, grants were only included if the funding had been confirmed and an 
agreement had been executed. Where grants have been obtained after the endorsement of the 
budget these will be incorporated either as part of the budget review process (for grants under 
$10,000), or as a separate report to Council requesting a budget adjustment (for grants $10,000 or 
over).  

The funding received from grants must be used for the express purpose outlined in the grant 
application and subsequent agreement. Some grants will cover the full cost of the related project, 
while others require a co-contribution from the Shire. The co-contributions are usually either in 
the form of in-kind or cash. Projects which require cash contributions from the Shire that cannot 
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be met within the operational budget and have not previously been identified in the budget will 
be brought to Council for budget allocations to be endorsed.  

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.4 Attract and effectively use 
resources to meet community needs 

2. Community 2.4 Sustainable 
Communities 

2.4.2 Collaborate with key agencies, 
groups and service providers to 
improve community services, programs 
and facilities 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Business Interruption: 

Lack of funding may 
result in the non-
performance of 
functions. 

Likely Moderate High Ensure Shire activities 
are conducted efficiently 
to allow spread of 
funding. Apply for grants 
wherever possible to 
support Shire’s activities. 
Delay commencement of 
activities until funding is 
confirmed.  

Financial: 

Poor management of 
grant funding may 
impact the Shire’s 
ability to get funding in 
the future. 

Likely Moderate High Ensure a process is 
established and 
implemented to allow 
good governance and 
compliance of grant 
funding.  

Organisation's 
Operations: 

Lack of processes 
relating to grant 
management may 
result in failure to meet 
grant requirements and 
deliver funded 
programs.  

Likely Moderate High Ensure a process is 
established and 
implemented to allow 
good governance and 
compliance of grant 
funding.  
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CONSULTATION 

Generally, only internal consultation has been undertaken in relation to the grants applied for. 
However, some specific projects may involve or have been informed by community consultation 
with relevant stakeholders and community groups or to seek external support for the project. This 
occurs on a case-by-case basis depending on the nature of the project and the grant.   

COMMENT 

To support the projects, programs and services of the Shire a number of funding arrangements are 
entered into with a variety of Government (State and Federal) agencies, not for profit 
organisations and philanthropic foundations. As at 30 June 2026, the Shire has; 

• 24 grant funded projects or programs, valued at approximately $17.518 million, which are 
being currently delivered.  

• 1 grant agreement being negotiated and executed. 

• 4 funded projects which have been completed and final reporting is being undertaken. 

• 3 applications pending assessment and outcome.    

During the 2025/26 financial year the Shire has; 

• Commenced 22 new grant funded projects, worth an estimated value of $4.83 million.  

• Acquitted 33 grant funded projects, with a further four projects in the final stage of 
reporting.  

The funding received enables the Shire to deliver necessary community services and community 
engagement support programs as part of ongoing operations. Other funding is used for ‘add on’ 
activities for which the community expects the Shire to provide. In many cases, if the Shire does 
not receive this funding the projects will not go ahead and the Shire will not be able to meet 
community expectations.  

Below is a summary of the grants which have been applied for during this reporting period, the 
outcome of submitted funding applications and grants which have been acquitted.  

Grants of larger sums often result in issuing bodies seeking confirmation that projects have been 
approved by Council prior to executing the funding agreements. Council is requested to provide 
their support for these projects.  

Funding received during the period 1 May to 30 June 2026: 

Grant Program and Funder Project Description 
Funding 

Received (Ex 
GST) 

Funding 
Period 

Bushfire Risk Mitigation 
Coordinator Grant – Department 
of Fire and Emergency Services 

Employment of a Bushfire Risk Mitigation 
Coordinator across three Kimberley Shire’s. 
This position is employed by the Shire of 
Wyndham / East Kimberley on behalf of the 
Shire’s.   

$205,996.00 
(contribution to 
Shire’s cost is 
$51,499) 

1 July 2026 to 
30 June 2029 

Community Giving Program - Rio 
Tinto 

Sponsorship of the National Reconciliation 
Week Jetty Walk 

$5,000.00 14 April to 17 
July 2026 

Recycling Modernisation Fund – 
Department of Water and 
Environmental Regulation* 

Upgrade to Steel Street from Fitzroy Street 
to the entry of the Derby Waste 
Management Site to an all-weather road.  

$576,308.00 1 July 2026 to 
30 April 2027 
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Remote Access Roads 2026-27 – 
Main Roads WA 

Gravel sheeting, drainage and crossing 
repairs on Camballin Road, Camballin 
Myroodah Road, Great Norther Highway – 
Gee Gully Road, Mount Anderson Road and 
Noonkanbah – Millijidee Road  

$729,770 1 July to 30 
June 2027 

Youth at Risk Service Agreement 
– Department of Communities 

Extension of the existing contract period, as 
well as an 15% ‘uplift payment’ to 
recognised increased service costs.   

$225,567.70 
(additional 
funding 
received) 

Agreement 
extension. Now 
covers 1 July 
2024 to 30 
September 
2027. 

TOTAL FUNDING RECEIVED $1,206,203.70 

Grants marked with an * have been awarded but Grant Agreement not executed. 

Applications pending outcome: 

A number of funding applications have been submitted and are still progressing through the 
relevant organisation’s assessment process. The expected notification of outcome date is 
calculated based on information provided in program guidelines and is a rough estimate. The list 
below highlights all applications awaiting outcome, not just those submitted during the reporting 
period.   

Grant Program and Funder Project Description 

Funding 
Requested 

(Ex GST) 

Funding Period 
Expected 
Notification 
of Outcome 

Contiguous Local Authorities 
Group (CLAG) Mosquito 
Management 2026-27 – 
Department of Health 

Mosquito management funding 
for 2026-27 

$7,432.81 July 2026 to 
June 2027 

July 2026 

Local Government Grant 
Scheme (LGGS) Manual and 
Capital and Operating 
Grants – Department of Fire 
and Emergency Services 

Contributions to the operating 
costs of the Derby State 
Emergency Service and Hamlet 
Grove Bush Fire Brigade. 

$61,860.00 July 2026 to 
June 2027 

July 2026 

Mitigation Activity Fund 
Round 1 2026/27 – 
Department of Fire and 
Emergency Services 

Funding to undertake bushfire 
mitigation activities on State 
Government land managed by 
the Shire.  

$340,456.00 July 2026 to 
June 2027 

July 2026 

TOTAL AMOUNTS $5,009,292.81 
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Unsuccessful applications: 

During the reporting period no grant applications were deemed unsuccessful.  

Grant Program and Funder Project Description 

Funding 
Requested 

(Ex GST) 

Implication of funding not 
being received 

Community Partnership – 
Horizon Power 

Purchase of equipment for the 
Kimberley Art and Photographic 
Prize 

$10,000.00 Minimal. Equipment being 
sought was a non-critical 
enhancement rather than a core 
requirement of the event.  

Regional Housing Support 
Fund - Department of 
Planning, Lands and Heritage 

Construction of 6 units at 5 
Delewarr Street, Derby 

$4,940,000.00 Need to source alternative 
funding for project to be 
undertaken. 

TOTAL AMOUNTS  $4,950,000.00 

Funding Acquitted 

During the reporting period the following grant funded projects were completed and acquittal 
reporting requirements completed.  

Grant Program and Funder Project Description 
Amount Acquitted 
(ex GST) 

National Volunteer Week Grants 2026 – 
Volunteering WA 

Volunteer recognition function in Fitzroy Crossing 
during National Volunteer Week 2026. 

$1,500.00 

Black Spot Funding – Main Roads WA Phase 2 upgrades to Fairbairn Street $75,000.00 

State Roads Grants – Main Roads WA 
(Acquittal dates from 1 May onwards) 

Upgrades to Calwynyardah-Noonkanbah Road, 
Cherrabun Road, Fossil Downs Road, Russ Road, 
Forrest Road, Geikie Gorge Road   

$729,770.00 

Community Cohesion Grant – Australian 
Library and Information Association Ltd 

Community programs delivered at the Derby 
Library – Information sessions, Our Kimberley 
Stories program, craft, , Mah-jong, library outreach 
at Juniper Numbala-Nunga and library outreach in 
conjunction with Orange Sky Laundry at Pandanus 
Park, Mowanjum and Derby.  

$9,000.00 

Community Giving Program – Rio Tinto 
Iron Ore 

National Reconciliation Day 2026 event – Derby 
Jetty Walk 

$5,000.00 

Contiguous Local Authorities (CLAG) 
Funding 2025-26 – Department of Health 

Funding for Mosquito Management program $8,923.89 

TOTAL AMOUNTS   $829,193.89 

During this period the Shire also formally withdrew from the funding arrangement with the 
Department of Transport (DoT) for the Recreational Boating Facilities Scheme (RBFS) Round 29. 
Funding had been applied for and received to implement the design developed under a project for 
the Derby Recreational and Emergency Services Boat Ramps (funded under RBFS Round 28). 
However, due to delays in the finalisation of the design, time elapsed since receiving the funding 
and changes in the management of the port, DoT advised their preferred approach is for the Shire 
to withdraw from the funding arrangement and submit a new application in the future.  

VOTING REQUIREMENT 

Simple majority 
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ATTACHMENTS 

Nil  

COMMITTEE RESOLUTION  AC31/26 

Moved: Trish Gault 
Seconded: Peter McCumstie 

That the Audit, Risk and Improvement Committee recommend that Council: 

1. NOTE the summary of grant and funding applications which have been submitted by 
Officers; and 

2. PROVIDE in principle support for the outlined projects for which funding is being sought. 

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 
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9.3 COMPLIANCE AUDIT RETURN 2025 

File Number: 4110 

Author: Tamara Clarkson, Chief Executive Officer 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

This report presents the 2025 Compliance Audit Return (CAR) for review to the Audit, Risk and 
Improvement Committee. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer. 

BACKGROUND 

Regulation 14 of the Local Government (Audit) Regulations 1996 (Audit Regulations) requires that 
a Compliance Audit Return, applicable to the previous calendar year, be completed. The return 
must be reviewed by the Audit, Risk and Improvement Committee and adopted by Council.  

Changes made to the regulations occurred due to the implementation of the Local Government 
Inspector role on 1 January 2026. Regulation 15 of the Audit Regulations requires the return be 
provided to the Inspector by 31 March each year.  The Inspector extended the deadline for 2025 
to 30 September 2026.  

The aim of the Compliance Audit Return is to evaluate and report on the organisations adherence 
to prescribed legal, statutory and regulatory frameworks over a calendar year. This formal 
governance tool ensures transparency, accountability and proper internal controls.  

STATUTORY ENVIRONMENT 

Local Government Act 1995, Section 7.13 (1)(i) provides instruction on regulations which may 
provide for local governments to carry out annual statutory compliance audits. 

Local Government (Audit) Regulations 1996, Regulation 14  requires a local government to carry 
out an audit (a compliance audit ) of the local government’s compliance with the statutory 
requirements prescribed by regulation 13 for the period beginning on 1 January and ending on 
31 December in each year. 

Local Government (Audit) Regulations 1996, Regulation 15 requires the signed Compliance Audit 
Return and other Information must be submitted to the Inspector no later than 31 March each 
year unless the Inspector extends the deadline. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

https://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/wa/consol_reg/lgr1996341/s13.html
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

If the Compliance Audit 
Return was not to be 
endorsed by Council, it 
would result in a 
regulatory 
noncompliance. 
 

Unlikely Minor Low Adopt the return, with or 
without additional 
conditions. 

CONSULTATION 

Internal 

COMMENT 

The aim of the CAR is to monitor governance by promoting and enforcing compliance. Any 
identified non-compliance areas provide an opportunity to review and improve current processes.  

A copy of the 2025 Compliance Audit Return, inclusive of the Shire’s responses is attached to this 
report. The responses will be uploaded to the online portal following confirmation of Council’s 
decision. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. DRAFT Compliance Audit Return 2025    
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COMMITTEE RESOLUTION  AC32/26 

Moved: Trish Gault 
Seconded: Jeffrey Porra 

That the Audit, Risk and Improvement Committee recommend that Council: 

1. ACCEPT the draft completed Compliance Audit Return 2025; and 

2. PRESENT Compliance Audit Return 2025 to the Ordinary Council Meeting to be held 
Thursday 27 August 2026 for adoption.  

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 
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9.5 COUNCIL MEMBER MEETING ATTENDANCE - AUGUST 2026 

File Number: GV/CM/2 

Author: Ryan Boldison, Executive Assistant 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report provides an overview of council members attendance at meetings for monitoring by 
the Audit, Risk and Improvement Committee. The purpose is to ensure compliance with the Local 
Government Act 1995 and the Local Government (Administration) Regulations 1996. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Nil by Responsible Officer. 

BACKGROUND 

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996, 
Council may approve Ordinary and Special Council meetings to be held by electronic means. The 
regulations limit electronic meetings to no more than 50 per cent of all meetings held within a 
twelve‑month period. 

Council Members may also be individually authorised to attend meetings electronically, up to 50 
per cent of the in‑person meetings they attended in the preceding twelve months. Approval is 
contingent on the member’s location and equipment being suitable to support effective 
participation and, where required, confidentiality. 

The Audit, Risk and Improvement Committee is responsible for monitoring compliance with these 
requirements. This report provides the Committee with an up‑to‑date attendance register to 
support oversight of Council Members’ attendance and ensure conformity with the Local 
Government Act 1995 and the Local Government (Administration) Amendment Regulations 2022. 

Each year, following the October Local Government elections, Council adopts the schedule of 
meeting dates, times and locations for the forthcoming calendar year. Members may elect to 
attend meetings electronically within the limits prescribed by the regulations. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 (WA) – Part 2 (Constitution of Local Government), Division 5 
(Qualifications for Holding Office on the Council), Section 2.25 (Disqualification for failure to attend 
meetings) provides that a Council Member who is absent without approved leave from three 
consecutive ordinary meetings of Council is disqualified from continuing as a member, unless 
those meetings occur within a two-month period. The Council may grant leave of absence but not 
for more than six consecutive ordinary meetings without Ministerial approval. Certain 
circumstances (such as no quorum, suspension, disputed election proceedings, or parental leave) 
are excluded from counting as an absence. 

Local Government Act 1995 (WA) – Part 5 (Administration) Section 5.23 (Meetings of Council) 
establishes that Council meetings are to be conducted in accordance with the Act and regulations, 
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including rules relevant to attendance, quorum and procedure. Specific attendance‑related 
matters are prescribed in regulations made under this section (e.g. electronic attendance). 

Local Government Act 1995 (WA) – Section 5.25 (Procedure and business at meetings) requires 
that meetings of Council comply with prescribed procedural rules, including quorum requirements 
and voting. Attendance rules, including authorisation of attendance by electronic means, are 
enabled by this section and given effect through the Administration Regulations. 

Local Government Act 1995 (WA) – Section 5.98 (Fees, reimbursements and allowances for council 
members) outlines that a councillor is only entitled to receive a meeting attendance fee if they 
attend a Council or committee meeting (including meetings attended electronically where 
authorised). Attendance therefore has a direct financial implication. 

Local Government (Administration) Regulations 1996 (WA) – Regulation 8 (No quorum, procedure 
if) outlines that where a quorum is not present, the meeting cannot proceed. For attendance 
purposes, a councillor’s non‑attendance does not count as an absence if no meeting with a 
quorum is actually held. 

Local Government (Administration) Regulations 1996 (WA) – Regulation 11 (Minutes, content of) 
requires that the minutes of a Council meeting record the attendance and absences of members, 
including whether leave of absence was granted. This forms the official record for determining 
attendance and potential disqualification under the Act. 

Local Government (Administration) Regulations 1996 (WA) – Regulation 14C (Attendance at 
meetings by electronic means may be authorised) allows a Council Member to attend a Council or 
committee meeting by electronic means (e.g. telephone or video conference) if authorised by the 
Mayor, President or Council. Attendance may be authorised in emergencies or other 
circumstances but generally cannot exceed more than half of the meetings in a 12‑month period 
unless the member has a disability. 

Local Government (Administration) Regulations 1996 (WA) – Regulation 14CA (Provisions relating 
to attendance at meetings by electronic means) provides that a Council Member attending by 
authorised electronic means is deemed to be present for the purposes of the Act and regulations. 
It also sets confidentiality requirements where meetings (or parts of meetings) are closed to the 
public, including mandatory declarations recorded in the minutes. 

Local Government (Administration) Regulations 1996 (WA) – Regulation 14D (Meetings held by 
electronic means) allows entire Council or committee meetings to be conducted by electronic 
means where authorised, and modifies the application of the Act to ensure members attending 
electronically are treated as present. 

POLICY IMPLICATIONS 

Code of Conduct (Council Members, Committee Members and Candidates) Policy. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Council member 
payment not aligned 
with attendance to 
meetings. 

Unlikely Severe Medium Consistent reporting to 
the Committee for 
awareness and 
proceeding 
recommendation to 
Council where required. 

Business Interruption: 

Inability to meet 
quorum due to poor 
Council Member 
attendance. 

Unlikely Severe Medium Consistent reporting to 
the Committee for 
awareness and 
recommendation to 
Council where required 
to mitigate insistences of 
Council not reaching 
quorum. 

Organisation's 
Operations: 

Council Member 
attendance (or 
potential lack of) 
affecting operations by 
way of delayed Council 
decision making. 

Unlikely Major Medium Consistent reporting to 
the Committee for 
awareness and 
recommendation to 
Council where required 
to mitigate insistences of 
Council not reaching 
quorum. 

Reputation: 

Council Member 
attendance (or 
potential lack of) 
affecting reputation. 

Unlikely Moderate Medium Consistent reporting to 
the Committee for 
awareness and 
proceeding 
recommendation to 
Council where required. 

CONSULTATION 

Internal. 

COMMENT 

At the time of this report, all Council Members meet attendance requirements. All 2026 meetings 
of Council have been scheduled to be held in person whereby Council Members may attend 
electronically with the exception of the August Ordinary Council Meeting which is being held On 
Country at Pandanus Park. 

VOTING REQUIREMENT 

Simple majority 



Audit, Risk and Improvement Committee Meeting Minutes  20 August 2026 

 

Item 9.5 Page 46 

ATTACHMENTS 

1. Council Members' meeting attendance - 20 August 2026    

COMMITTEE RESOLUTION  AC33/26 

Moved: Trish Gault 
Seconded: Jeffrey Porra 

That the Audit, Risk and Improvement Committee recommend that Council NOTE the 
information in the Council Member meeting attendance - August 2026 report. 

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 
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9.6 COUNCIL MINUTE MANAGEMENT - AUGUST 2026 

File Number: 0040 

Author: Ryan Boldison, Executive Assistant 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Information 

  
SUMMARY 

This report provides the Audit, Risk and Improvement Committee with an update on required 
actions by the Administration relating to new and existing Council resolutions. 

DISCLOSURE OF ANY INTEREST 

Nil by Author and Nil by Responsible Officer. 

BACKGROUND 

Officers are required to provide an accurate update on items to inform the Council on the 
progress, or any delays or the completion of each recommendation adopted by Council at the 
Ordinary Council Meetings.  

The report assists the Shire fulfil its corporate governance responsibilities in managing the affairs 
of the organisation. This includes financial reporting, risk management, compliance requirements 
and auditing. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 – Section 5.41 (Functions of the CEO) establishes the Chief Executive 
Officer as the principal administrative officer of the local government and assigns responsibility for 
the day‑to‑day management and administration of the organisation, including implementing 
Council decisions and lawful directions of the President, providing accurate and timely advice and 
information to Council, ensuring the efficient and effective use of resources, exercising delegated 
powers and performing any other functions imposed under the Act or other written laws. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Business Interruption: 

Financial, Legal and 
Compliance, 
Organisational 
Operations and 
Reputation if Council 
decisions are not 
implemented.  

Unlikely Severe High Quarterly reporting to 
the Committee for 
awareness and direction 
where required. 

CONSULTATION 

Internal. 

COMMENT 

Council resolutions requiring action by the Administration are routinely prioritised. A number of 
resolutions remain on the Minute Actions Report. Outstanding items are predominantly related to 
the complexity of the actions required to be undertaken and the varying necessary timeframes to 
complete the resolution in addition to the unforeseen impacting circumstances outside of the 
Administration’s control. The number of outstanding actions has reduced. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Council Meeting Minute Actions Report - 20 August 2026    

COMMITTEE RESOLUTION  AC34/26 

Moved: Trish Gault 
Seconded: Val Ross 

That the Audit, Risk and Improvement Committee recommend that Council NOTE the 
information contained in the Council Minute Management - May August 2026 report. 

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 

 The resolution was amended to correct a typographical error. The Committee noted that the 
amendment was administrative in nature and did not alter the intent or substance of  
the resolution. 
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9.7 GOVERNANCE AND COMPLIANCE - AUDIT LOG 

File Number: 5476 

Author: Tamara Clarkson, Chief Executive Officer 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

This report presents an update on controls developed and implemented in ensuring effective risk 
management.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Nil by Responsible Officer. 

BACKGROUND 

The Audit, Risk and Improvement Committee provides guidance and assistance to Council. The 
Committee assumes a key role in assisting the Shire fulfil its governance and oversight obligations 
related to financial reporting, internal controls, risk management systems, legislative compliance, 
ethical accountability and internal and external functions.  

There are a number of audits that local governments are required to complete to address these 
obligations, and the reports from these audits are presented for endorsement at the time. 
Managing risk requires all Council Members and Officers to use an interactive process consisting of 
steps that, when undertaken in sequence, enable a sound basis for decision-making and facilitates 
continuous improvement in performance. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 Section 7.1A requires a local government is to establish an audit 

committee of 3 or more persons to exercise the powers and discharge the duties conferred on it. 

Local Government (Audit) Regulations 1996 Regulation 17 requires the Chief Executive Officer to 
review certain systems and procedures. 

Local Government (Financial Management) Regulations 1996 Part 2 Section 6.10 provides 
requirements for general financial management of the local government. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 
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RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

Non-compliance with 
legislation 

Possible Moderate Medium Continue to build and 
monitor internal 
procedures and to build 
employees knowledge 
on legislative compliance 

CONSULTATION 

Internal. 

COMMENT 

The below table highlights the current status of the Shire’s Audit Log. 

STATUS NUMBER 

Completed (Since 23 May 2024) 152 

TOTAL OUTSTANDING 20 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Audit Log - August 2026    

COMMITTEE RESOLUTION  AC35/26 

Moved: Trish Gault 
Seconded: Jeffrey Porra 

That the Audit, Risk and Improvement Committee recommend that Council NOTE the 
information contained in the attached Audit Log – August 2026. 

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 
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9.8 OUTSTANDING DEBT - JULY 2026 

File Number: 5174 & 5112 

Author: Aaron Gloor, Senior Finance Officer 

Responsible Officer: Jill Brazil, Director Corporate Services  

Authority/Discretion: Information 

  
SUMMARY 

This report seeks Audit, Risk and Improvement Committee to receive the outstanding rates and 
outstanding sundry debtors reports quarterly.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Nil by Responsible Officer.  

BACKGROUND 

The Audit, Risk and Improvement Committee will ensure compliance with the Shire’s financial 
reporting and will liaise with the Chief Executive Officer to ensure the effective and efficient 
management to meet statutory requirements.  

STATUTORY ENVIRONMENT 

Local Government Act 1995 

Subdivision 4 — Payment of rates and service charges 

6.43. Rates and service charges are a charge on land 

6.44. Liability for rates or service charges   

6.50. Rates or service charges due and payable 

6.53. Land becoming or ceasing to be rateable land 

Subdivision 5 — Recovery of unpaid rates and service charges 

6.55. Recovery of rates and service charges  

6.56. Rates or service charges recoverable in court 

6.16. Imposition of fees and charges 

POLICY IMPLICATIONS 

Sundry Debtors Collection Policy 
Outstanding Rates Collection Policy 
Financial Hardship Policy 

FINANCIAL IMPLICATIONS 

Outstanding Rates and Service Charges totalling 12,718,145 

Outstanding Sundry Debtors (non-rates) totalling $1,233,210 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

4.3 Sustainability 1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Non-recovery of debts 
will impact the type 
and level of services 
provided to the town. 
 

Almost 
Certain 

Severe Extreme Continue to proactively 
approach collection 
process and recovering 
outstanding debt 

CONSULTATION 

Internal. 

CS Legal. 

COMMENT 

Attached to this report is an aged breakdown of outstanding rates and service charges by rating 
category as well a depiction of rates debt by month. The report contains a breakdown of 
outstanding sundry debtor (non-rates) charges by age as well as the movement of this debt over a 
rolling five-month period.  

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Debt Summary Report July 2026    

COMMITTEE RESOLUTION  AC36/26 

Moved: Trish Gault 
Seconded: Val Ross 

That the Audit, Risk and Improvement Committee recommend that Council RECEIVE the 
information contained in the report detailing outstanding rates and sundry debtors as at 31 July 
2026. 

In Favour: Danielle Cornish, Peter McCumstie, Jeffrey Porra, Trish Gault and Val Ross. 

Against: Nil. 

CARRIED 5/0 
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10 URGENT BUSINESS     

Nil. 

11 CLOSURE 

11.1 Date of Next Meeting 

The next meeting of Audit, Risk and Improvement Committee will be held Thursday 19 November 
2026 at Council Chambers, 31 Clarendon Street, Derby. 

11.2 Closure of Meeting 

The Presiding Member closed the meeting at 4.53pm. 

 

These minutes were confirmed at a meeting on 

 

 

……………………………………………….. 

 

 

Signed: ……………………………………. 

 

Presiding Person at the meeting at which these minutes were confirmed. 

 

 

Date: ……………………………………….. 

 


