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1

5.1
5.2

5.3

DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS

ACKNOWLEDGMENT OF COUNTRY

In the spirit of reconciliation, the Shire of Derby/West Kimberley acknowledges the
traditional custodians of country throughout the Shire and their connection to land, sea
and community.

The Shire of Derby/West Kimberley would like to pay respect to the past, present and
future traditional custodians and Elders of this nation and the continuation of cultural,
spiritual and educational practices of Aboriginal and Torres Strait Islander peoples.

ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS

A COUNCIL MEMBER MAY ATTEND COUNCIL OR COMMITTEE MEETINGS BY ELECTRONIC
MEANS IF THE MEMBER IS AUTHORISED TO DO SO BY THE PRESIDENT OR THE COUNCIL.
ELECTRONIC MEANS ATTENDANCE CAN ONLY BE AUTHORISED FOR UP TO HALF OF THE
SHIRE’S IN-PERSON MEETINGS THEY HAVE ATTENDED IN TOTAL, IN ANY ROLLING 12
MONTHS PRIOR PERIOD. AUTHORISATION CAN ONLY BE PROVIDED IF THE LOCATION
AND THE EQUIPMENT TO BE USED BY THE COUNCIL MEMBER ARE SUITABLE TO ENABLE
EFFECTIVELY, AND WHERE NECESSARY CONFIDENTIAL, ENGAGEMENT IN THE MEETING’S
DELIBERATIONS AND COMMUNICATIONS.

ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION

DISCLOSURE OF INTERESTS

Council Members must disclose the nature of their interest in matters to be discussed at
the meeting (Part 5 Division 6 of the Local Government Act 1995). Employees must
disclose the nature of their interest in reports or advice when giving the report or advice
to the meeting (Sections 5.70 and 5.71 of the Local Government Act 1995).

Declaration of Financial Interests
Declaration of Proximity Interests
Declaration of Impartiality Interests

PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

The Minutes of the Audit, Risk and Improvement Committee Meeting held 4:00pm
Thursday, 20 February 2025 were CONFIRMED at the Oridinary Council Meeting
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8 REPORTS

8.1 GOVERNANCE AND COMPLIANCE - RISK MANAGEMENT

File Number: 5476

Author: Telia Reilly, Governance and Risk Coordinator
Responsible Officer: lJill Brazil, Director Corporate Services

Authority/Discretion: Executive

SUMMARY

This report presents an update on controls developed and implemented in ensuring effective risk
management.

DISCLOSURE OF ANY INTEREST

Nil by Author or Responsible Officer.

BACKGROUND

The Audit, Risk and Improvement Committee provides guidance and assistance to Council. The
Committee assumes a key role in assisting the Shire fulfil its governance and oversight obligations
related to financial reporting, internal controls, risk management systems, legislative compliance,
ethical accountability and internal and external functions.

There are a number of audits that local governments are required to complete to address these
obligations, and the reports from these audits are presented for endorsement at the time.
Managing risk requires all Council Members and officers to use an interactive process consisting of
steps that, when undertaken in sequence, enable a sound basis for decision-making and facilitates
continuous improvement in performance.

STATUTORY ENVIRONMENT

Local Government Act 1995 — Section 7.1A

Local Government (Audit) Regulations 1996 — Regulation 17

Local Government (Financial Management) Regulations 1996 - Part 2 5.6.10
POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

Iltem 8.1 Page 4
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STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Possible Moderate Medium Continue to build and

monitor internal

Non-compliance with
procedures and to

legislation .
train/manage staff on
legislative compliance
Reputation: Possible Moderate Medium Continue to build and

monitor internal
procedures and to
train/manage staff on
legislative compliance

Adverse media and lack
of community
confidence

CONSULTATION

Internal.

COMMENT

The Shire currently has a total of 72 audit actions. The below table highlights the current status of
the Shire’s Risk Register.

STATUS NUMBER
Identified risk items at beginning of reporting 94
Risk Items added to register 40
Completed (Since 23 May 2024) 62
TOTAL OUTSTANDING 72

COMPRISES OF:

Ongoing 1
Programmed for 2024 1
Programmed for 2025 3
Iltems added 40
Progressing 27

TOTAL 72

Iltem 8.1 Page 5
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VOTING REQUIREMENT

Simple majority

ATTACHMENTS
1.  Risk Register - August 2025 {

RECOMMENDATION

That Council (Commissioner) receive and note the information contained in the Shire of
Derby/West Kimberley Risk Register — August 2025.

Iltem 8.1 Page 6
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Audit, Risk and Improvement Committee Meeting Agenda

21 August 2025

Shire of Derby / West Kimberley Risk Register
30 April 2024

Category System or Procedure Description Suggested Actions Other Audit Reference Risk Rating Directorate Responsible Officer Date Due Progress Update Status
:gulation 17 Review - December 2022
Agendas Programmed for 2025
The Shire has a template document for drafting reports to council and a Report Writing Guide (April 2020). The Report Writing
5.2 Drafting reports to | Guide s not specifc to council reports but can be used as a guide for drafting reports to council Review the Report Writing Guide and provide review details at the base of the document, ) ) This has stalled due to anticipated legislation
6 council . . t N Executive Services CEO changes. Currently 90% complete.
(Internal Control)  [There are no formalised supporting guidance documents to assist those officers who are new or unfamiliar with drafting including a review deaclline.
reports to council. Officers are required to confer with other officers and consider previous reports to council.
Legal advice Progressing
Create a register of advice received, including a brief matter description and reference
numbers to the relevant This will enable to use (but not necessarily
apply) as a reference material advice received in the past. A guideline must accompany the
The Shire regularly engages with various legal advisors, all of whom are in the WALGA Preferred Supplier Directory. Some of |register to ensure that employees seek an updated version of advice, to cater for changes
7 5.2 Liaising with legal  [those advisors have been supporting the Shire for a number of years. We understand from officers that the advisor is often in law and application to circumstances different from those prevailing at the time of the Governance Coordinator Governance
advisors selected based on the type of matter being dealt with. Executive staff or the CEO will determine when legal advice is required. |original advice. and Risk
We understand from officers that the CEO encourages advice to be sought if there is doubt.
Draft a CEO directive for seeking legal advice. This may include how to request legal advice,
what needs to be considered before seeking legal advice, who can seek advice from
lawyers, and contacts for lawyers who specialise in certain areas.
Procurement Progressing
5.2 Separation of roles and Full review of Procurement occuring in 2025
8 functions The procurement process requires multiple employees to review and/or sign off on the required documentation. For example, |Conduct periodic internal reviews to ensure that the various components of the purchasing Corporate Services Senior Procurement
(internal Control) the invoice ought not to be signed off by the officer procuring the good or service. process include a separation of roles and functions. Advisor An Attain task has been added to document this
process
Assets and Records Progressing
Physical archived documents are restricted by key access. Only three officers have keys to access the strong room and safe
which stores leases, contracts and other important items. Implement a written procedure for accessing records in Coleman Centre to ensure
documents are suitably protected. This may include using lockable compactors or
Property records in Coleman Centre can be accessed by anyone in the building. The records are not permitted to leave the relocating the records to a room The server room in the Administration Office is
building. A member of the public may access property records by submitting an application and fee. The Records Officer or that can be locked. locked by key and is only accessible bythe CED and
administrative officers will access records on their behalf. Manager ICT and Customer Service.. Record keeping
Draft a written procedure for the issuing of phones, laptops and other assets stored in the ) . oo
The IT server room is only accessible by key. Executive officers and the Manager Administration have a key to access this room. [server room. Ensure that the Server Room Access Log is located in the vicinity of the server in Coleman is being investigated.
- There is a sign-in sheet for all external visitors to the IT server room. Mobile phones, laptops and other assets are also keptin [room. .
5.2 Restricting access to A ol N Y Asset Management has completed a full review of
9 physical assets and records thé T sewgr room. T.he Manager /.\dmmlstratlon can d\st‘nbute these items at the request of the People and Culture business ) ) ) ETEERETES Manager ICT a?d Key register in 2023. Process map being developed
(Internal Control) unit or a director. This procedure is not captured in a written document. Implement a written p‘rucedure‘fcr the manager»ne}r# z‘:f the Key Register. Noting that both Customer Service for key register.
of the above could be included in the ProMapp initiative.
Officers are issued with keys to the administration building during their induction. People and Culture records indicate which The Employee Exit Checklist s being reviewed by
officers have been issued with certain keys.Alarm codes for the administration building are issued to employees during their Ensure procedural documents are dated and include review periods, including the Facility People and Culture and Governance.
induction. Alarm codes are also provided to access the Council Chamber. These codes are limited to allow access within set Hire Procedure.
access times. A CEO Directive is currently being developed.
Review the Employee Exit Checklist to ensure it captures the need to return access keys
Keys to access Shire buildings can be issued to officers and contractors. This must be recorded on the Key Register. The Shire  |and other shire equipment like phones, computers, and vehicles, etc. on departure from
maintains procedural documents to support the hiring of facilities and the dispersion of keys accordingly. These documents |the Shire.
include procedures to be followed should keys not be returned.
IT Management Progressing
ISA 2022 3. IT Governance -
) The Shire currently lacks significant control in relation to authorising changes to data files as the Shire currently does not have Standards, Policies and Procedures )
5.2 Authorising changes to ISA 2023 3. IT Governance - Managed IT developing with the Manager ICT and
10 data files and systems | administrator for its IT software. Introduce an authorisation procedure for occasions when changes to data files are Standards, Policies and Procedures Oy S Manager ICT and Custamer Service, This eacurs but require a formal
(Internal Control) o o o proposed. ISA 2022 4. IT Governance and Customer Service procedure to be documented.
The Shire significantly relies on its external IT contractor to assist with these matters. Strategy
Reg 5 Back-up Procedures

Item 8.1 - Attachment 1
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8.2 GOVERNANCE AND COMPLIANCE - INTERNAL CONTROLS
File Number: 5476

Author: Telia Reilly, Governance and Risk Coordinator
Responsible Officer: Jill Brazil, Director Corporate Services

Authority/Discretion: Executive

SUMMARY

Pursuant to regulation 16 of the Local Government (Audit) Regulations 1996, the Audit, Risk and
Improvement Committee assists Council in fulfilling its responsibilities regarding the oversight of
internal and external audits at the Shire, ensuring due care, diligence, and skill are applied.

The purpose of this report is to provide Council with the status of internal control management
matters within the Shire.

DISCLOSURE OF ANY INTEREST

Nil by Author or Responsible Officer.

BACKGROUND

Local Government (Audit) Regulations 1996 outline the functions of a local government audit
committee. Council at its meeting dated 26 October 2023 confirmed the purpose of the current
Audit Committee, which included amongst others the following:

e Review the CEQ’s Systems and Procedures and progress its implementation.

Due to an increased focus on the accountability of local governments, a review of the
effectiveness of all business processes is becoming best practice. Internal auditing is one way to
reduce risk and identify improvements in internal controls. There are many benefits to conducting
internal audits, such as:

e Improving the performance of the organisation;
e Making the organisation process-dependent instead of person-dependent;

e Identifying redundancies in operational and control procedures and the provision of
recommendations to improve the efficiency and effectiveness of procedures;

e Serving as an early warning system, enabling deficiencies to be identified and remediated on a
timely basis (i.e., prior to external, regulatory or compliance audits); and

e Increasing accountability within the organisation and supports strategic objectives.

Compliance Calendar

The Shire has a Compliance Calendar (Attain) which is used to track activities and action due dates
to ensure compliance is met with critical legislative compliance requirements, operational
requirements and also to reduce risk of non-compliance. Data entered in to this system
throughout the year supports completion of the annual Compliance Audit Return. This is a
requirement from State Government and is reported to the Audit and Risk Committee
(Commissioner) Meeting prior to being submitted for Council (Commissioner) resolution.
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STATUTORY ENVIRONMENT

Local Government Act 1995 Section .2.7
Local Government Act 1995 Section 5.41
Local Government Act 1995 Section 7.1A

POLICY IMPLICATIONS
Nil applicable.

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Possible Moderate Medium Continue to build and

monitor internal

Non-compliance with
procedures and to

legislation. ]
train/manage staff on
legislative compliance
Reputation: Possible Moderate Medium Continue to build and

monitor internal
procedures and to
train/manage staff on
legislative compliance

Adverse media and lack
of community
confidence.

CONSULTATION
Nil
COMMENT

This report highlights to Council (Commissioner), the actions taken by the Chief Executive Officer
to ensure compliance and minimise risk.

It also promotes an improved understanding by officers, of the strategic risk/compliance
expectations of Council (Commissioner).

The Shire is continuing to build best practice in this area using staff training, information sessions
and provision of support.
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VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1. Governance Internal Controls - Compliance Calendar August 2025 {

RECOMMENDATION

That Council (Commissioner) note the information contained in the Shire of Derby/West
Kimberley Internal Controls — August 2025 report.
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8.3 COMPLIANCE REPORTS - COUNCIL MEMBER MEETING ATTENDANCE
File Number: GV/CM/2

Author: Ryan Boldison, Executive Assistant

Responsible Officer: Tamara Clarkson, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

This report provides an overview of council members' attendance at meetings for monitoring by
the Audit, Risk and Improvement Committee. The purpose is to ensure compliance with the Local
Government Act 1995 and the Local Government (Administration) Regulations 1996.

In accordance with regulation 14D of the Local Government (Administration) Regulations 1996,
both Ordinary and Special Council meetings can be held by electronic means if the Council
approves it. However, no more than half of the total meetings in a rolling twelve-month period
can be conducted electronically for example via telephone, video conference or other means of
instantaneous communication.

A council member can also be individually authorized by the President or the Council to attend
meetings electronically. This is allowed for up to half of the in-person meetings they have
attended in the preceding twelve-month period. To ensure the integrity of the meeting, a
member's request for electronic attendance is only approved if their location and equipment are
suitable for effective and, when necessary, confidential participation.

The Committee is responsible for monitoring these attendance rules to ensure all members are
compliant with the all relevant regulations.

DISCLOSURE OF ANY INTEREST
Nil by Author and Responsible Officer.

BACKGROUND

Council Member Meeting Attendance reports provide the Audit, Risk and Improvement
Committee with an accurate meeting attendance register and allows the Administration to
monitor attendance by Council Members to ensure compliance with the Local Government Act
1995 and Local Government (Administration) — Amendment Regulations 2022.

STATUTORY ENVIRONMENT

Local Government Act 1995

2.25. Disqualification for failure to attend meetings
(1) A council may, by resolution, grant leave of absence, to a member.

(2) Leaveis not to be granted to a member in respect of more than 6 consecutive ordinary
meetings of the council without the approval of the Minister, unless all of the meetings
are within a period of 3 months.

(3A) Leave is not to be granted in respect of —

(a) a meeting that has concluded; or
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(b) the part of a meeting before the granting of leave.

(3) The granting of the leave, or refusal to grant the leave and reasons for that refusal, is to
be recorded in the minutes of the meeting.

(4) A member who is absent, without obtaining leave of the council, throughout 3
consecutive ordinary meetings of the council is disqualified from continuing his or her
membership of the council, unless all of the meetings are within a 2 month period.

(5A) If a council holds 3 or more ordinary meetings within a 2-month period, and a member is
absent without leave throughout each of those meetings, the member is disqualified if he
or she is absent without leave throughout the ordinary meeting of the council
immediately following the end of that period.

(5) The non-attendance of a member at the time and place appointed for an ordinary
meeting of the council does not constitute absence from an ordinary meeting of the
council —

(a) if no meeting of the council at which a quorum is present is actually held on that
day; or

(b) if the non-attendance occurs —

(i)  while the member has ceased to act as a member after written notice has
been given to the member under section 2.27(3) and before written notice
has been given to the member under section 2.27(5); or

(i)  while proceedings in connection with the disqualification of the member
have been commenced and are pending; or

(iii)  while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or

(iiii)  while the election of the member is disputed and proceedings relating to
the disputed election have been commenced and are pending.

(6) A member who before the commencement of the Local Government Amendment
Act 2009 section 5 was granted leave during an ordinary meeting of the council from
which the member was absent is to be taken to have first obtained leave for the
remainder of that meeting.

[Section 2.25 amended: No. 49 of 2004 s. 19(1); No. 17 of 2009 s. 5; No. 31 of 2018 s. 5.]

Local Government Act 1995 — Local Government (Administration) - Amendment Regulations
2022

Regulation 7 inserts additional provisions for meetings that are conducted entirely by electronic
means under regulation 14D. Regulation 14D provides for a meeting of council or committee to be
conducted by electronic means outside of a declared state of emergency. Regulation 14D(1)
defines a relevant period in relation to the backward-looking test used to calculate how many
electronic meetings a local government has conducted over the previous 12 months relative to the
proposed meeting, and the 50% cap provided by regulation 14D(2A). Subsection 14D(2)(a)(ii) is
amended to require the mayor, president or council to consider the requirements under
subregulation 14D(2B) in deciding whether to conduct an electronic meeting. Regulation 14D(2B)
requires the local government to consider the suitability of a person’s location and their
equipment with respect to effective communication and confidential matters during a meeting.
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Regulation 14D(2A) applies the 50% cap to the number of electronic meetings that a local
government (council) may authorise outside of an emergency situation under subregulation (2)(c)
over a 12-month period. The backward-looking test used to determine how many meetings have
already been held by electronic means in the preceding 12 months applies in the same way it does
for electronic attendance at in-person meetings.

Regulation 14D(2B) inserts the criteria that the authorising authority (the mayor, president or
council) are required to consider before deciding to hold an electronic meeting. The authorising
authority is required to consider each council or committee member’s ability to maintain
confidentiality during closed parts of the meeting and the suitability of each person’s intended
location and equipment to enable effective engagement in council deliberations. The authorising
authority must have regard to these matters when deciding to hold and authorise electronic
meetings. Electronic meetings held outside of emergency circumstances under subregulation 2(c)
may only be approved by council.

Subregulations 14D(5)(a) and (b) insert subsections (6) to (8) that apply to closed parts of
electronic meetings. Subsection (6) requires each member in attendance to make a declaration
that they can maintain confidentiality during the closed part of the meeting. Subsection (7)
requires that if a member makes a confidentiality declaration but is unable to maintain
confidentiality subsequent to the declaration, they are required to leave prior to the closed part of
the meeting. Subsection (8) requires a member’s declaration to be recorded in the meeting
minutes.

POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.1 Provide strong civic leadership
Governance effective organisation 1.2.2 Provide strong governance

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Unlikely Severe High Monthly reporting to the

Audit Committee for
awareness and direction
where required.

Financial, Legal and
Compliance,
Organisational
Operations and
Reputation

CONSULTATION

Internal.
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COMMENT

Mr Jeff Gooding PSM JP was appointed Commissioner of the Shire of Derby/West Kimberley
effective 18 April 2025 by the following the resignation of five Elected Members of Council. Since
the appointment, Mr Gooding’s attendance rate has been 100 per cent of all meetings of Council
noting that the Administration also made some amendments to meetings to facilitate attendance
in accordance with Regulation 12(1) of the Local Government (Administration) Regulations 1996.
VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1. Members of Council meeting attendance - February to July 2025

18

RECOMMENDATION

That the Audit, Risk and Improvement Committee receives the information contained in the
report detailing Council Member meeting attendance (including via electronic means).
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8.4 COMPLIANCE REPORT - COUNCIL MINUTE MANAGEMENT
File Number: 4262

Author: Ryan Boldison, Executive Assistant
Responsible Officer: Tamara Clarkson, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

The Council Minute Management Report provides Council with an update on all actions required
to be undertaken by the Administration once a resolution has been adopted by Council at the
Ordinary Council and Audit and Risk Committee Meetings.

DISCLOSURE OF ANY INTEREST

Nil by Author and Responsible Officer.

BACKGROUND

Officers are required to provide an accurate update on items to inform the Council on the
progress, or any delays or the completion of each recommendation adopted by Council at the
Ordinary Council and Audit Committee Meetings.

The report assists the Shire fulfil its corporate governance responsibilities in managing the affairs
of the organisation. This includes financial reporting, risk management, compliance requirements
and auditing.

STATUTORY ENVIRONMENT

Local Government Act 1995

Section 5.41(a) of the Act requires CEOs to advise councils in relation to the functions of a local
government under both the Local Government Act 1995, and other legislation.

The CEQ’s function under section 5.41(b) is to ensure the availability of unbiased, professional and
relevant advice and information to elected members for their decision-making purposes.

POLICY IMPLICATIONS
Nil.

FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.1 Provide strong civic leadership
Governance effective organisation 1.2.2 Provide strong governance
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Unlikely Severe Extreme Monthly reporting to the

Audit Committee for
awareness and direction
where required.

Financial, Legal and
Compliance,
Organisational
Operations and
Reputation

CONSULTATION

Internal.

COMMENT

Council resolutions requiring action by the Administration are routinely prioritised. A total of eight
resolutions are on the Qutstanding Actions report. By and large, the reasoning for the outstanding
items are related to the complexity of the actions required to be undertaken, and the varying
necessary timeframes to complete the resolution. Tenders who have been awarded and suppliers
notified are now in varying levels of project delivery and expressions of interest processes are
drafted, will be live for the required length of time before responses are reviewed and processed.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1. Meeting minutes management - outstanding actions - August 2025 {

RECOMMENDATION

That the Audit, Risk and Improvement Committee receive the information contained in the
report detailing Council Minute Management.
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8.5 FUNDING AND DONATIONS DISTRIBUTION THROUGH THE COMMUNITY GRANTS
SCHEME - MAY 2025 TO JULY 2025

File Number: GS/010/1
Author: Gertrude O'Meara, Team Leader Community Development - Derby
Responsible Officer: Luke Lawrence, Acting Director Community Planning

Authority/Discretion: Information

SUMMARY

This report provides a quarterly update to the funding and donations distributed to community
organisations through the Shire’s Community Funding Scheme. This covers grant activities from
the period of 15t May 2025 to 30 July 2025.

DISCLOSURE OF ANY INTEREST
Nil by Author or Responsible Officer.

BACKGROUND

The Shire’s Community Funding Scheme supports the provision of financial and non-monetary in-
kind assistance to individuals, community groups and not-for-profit organisations.

The support is provided as a contribution towards the delivery of services, and initiatives that
enhance community participation and wellbeing. The funding is delivered through four main
programs;

e Community Grants Program — Funding of up to $5,000 (ex GST) to assist community
organisations deliver events, projects and initiatives which align with the community
priorities identified in the Shire’s Strategic Community Plan. Applications through this
funding stream are assessed on a monthly basis by the Community Grants Review Group.

e Community Representative Grants — Funding is provided to individuals or community
groups with members who have been selected to participate in representative events. The
amount of funding varies depending on the nature and location of the event, however is
capped at $1,500 for each individual and $5,000 for organisations each financial year.
Applications through this funding stream are assessed on a monthly basis by the
Community Grants Review Group.

e In-kind donations — From time to time community organisations may request in-kind
support from the Shire to assist with event and project delivery. Typically, the support
requested is in the form of facility and equipment hire, the assistance of the works crew
(for example the slashing of grounds) and staff involvement with the project or event.
These requests are addressed on an ad-hoc basis and approved by the CEO.

e Council decisions - Any funding request which does not meet the guidelines of the
programs above are presented to Council for consideration. Including facility waiver
requests that exceed $1,000, outside of the CEO delegated authority.
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STATUTORY ENVIRONMENT

Part 6 — Financial Management of Local Government Act 1995 provides for the financial
management of local governments, including provisions around the development of an annual
budget. The amount of funding available for grants and donations to community groups is
determined as part of the Shire of Derby/West Kimberley’s annual operational budget.

POLICY IMPLICATIONS
Policy F19 — Community Funding Scheme.

FINANCIAL IMPLICATIONS

The amount of funding allocated as ‘Donations to Community Groups’ from which the grant
programs are funded in allocated as part of the Shire's operational budget. The 2025/26 budget
allocated $45,000. As at the time of writing this report (23 July 2025) SO of cash donations had
been allocated, with $45,000 remaining for the rest of the financial year (100% of the annual
budget).

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL

1. Leadership and 1.2 Capable, inclusive and | 1.2.4 Attract and effectively use

Governance effective organisation resources to meet community needs

2. Community 2.4 Sustainable 2.4.1 Support and assist volunteer,
Communities community and sporting groups

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Likely Minor Medium Ensure a process is

established and
implemented to allow
good governance and
compliance of grant
funding allocation and
use.

Poor management of
the grant program may
result in the misuse of
Shire funding.

Community: Possible Moderate Medium Continue to support
community organisations
through the Community
Funding Scheme in
alignment with
budgetary allowances.
Ensure a process is
established and

A negative reaction
from the community
may result if the Shire
does not support
community
organisations.
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implemented to allow
good governance and
compliance of grant

funding allocation and

use.
Organisation's Likely Minor Medium Ensure a process is
Operations: established and

implemented to allow
good governance and
compliance of grant
funding.

Lack of processes
relating to grant
management may
result in failures to
meet compliance and
audit requirements and
result in misuse of
Shire funds.

CONSULTATION

No consultation was required in the development of this report.

COMMENT

Below is the overview of the support the Shire has provided within the period of 1 May 2025 to
the 30 July 2025.

Community Development Grants;
Organisation Name Project Description Amount (ex GST)

The Kyle Andrews Foundation = Sponsorship of the Gibb Challenge 2025 (16 to 24 May = $5,000
Inc. 2025)

Walalakoo Aboriginal = 2025 NAIDOC Ball hosted by Walalakoo (28 June 2025)  $5,000
Cooperation

Broome Aboriginal Media Kimberley Arts Forum Request for Facility Waiver and = $3,000
Cooperation financial support (16 to 19 June 2025)

TOTAL $13,000

Community Representative Grants;

Name Project Description Amount (ex GST)
Kerrissa O’Meara — Danny Binar’'s U18 Basketball Asia Pacific Cup Squad $1,000
Marr

TOTAL $1,000
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Council Decision;
Organisation Name Project Description Amount (ex GST)

Country Women’s = Facility waiver request to use Airport Facility for two = $7,000
Association — Derby Branch = events;

e Flower and Produce Show 2™ August 2025
e Annual Craft Show 16" August 2025
TOTAL $7,000

The Shire has also provided a number of in-kind donations which have not been captured in the
above decisions of the Community Grants Review Group. These include;

e Derby Aboriginal Health Services — Facility Waiver Request for the use of the Civic Centre
for the Health Promotion Day in Derby WA on the 22"¢ July 2025.

e Kimberley Mental Health and Drug Services — Facility waiver request for the use of the
Derby Recreation Centre Community Room. The event called ‘Beautiful Bumps’ is
scheduled for 9t September 2025.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
Nil

RECOMMENDATION

That Audit, Risk and Improvement Committee recommends that Council (Commissioner) notes the in-
kind and financial supports provided to local community organisations by the Shire through Community
Funding Scheme.
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8.6 UPDATE ON EXTERNAL GRANTS AND FUNDING RECEIVED - MAY TO JULY 2025
File Number: GS/010/1

Author: Christie Mildenhall, Community Planning Advisor

Responsible Officer: Tamara Clarkson, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

This report provides a regular update of the funding opportunities investigated and sought by
Officers and seeks Council support for the proposed projects. It covers grant activity from the
period 1 May to 31 July 2025.

The purpose of this report is to inform Council about the funding support the Shire receives for
many of our community services and infrastructure projects and how the funding risk is being
managed by Shire Officers.

DISCLOSURE OF ANY INTEREST
Nil by Author or Responsible Officer.

BACKGROUND

The Shire of Derby / West Kimberley relies heavily on grant and other funding opportunities to
support the delivery of projects, programs, services, and events. This report provides an overview
of the funding which is confirmed, applied for (and pending outcome) or acquitted during the
period 1 December 2024 to 30 April 2025.

STATUTORY ENVIRONMENT

Part 6 — Financial Management of the Local Government Act 1995 provides for the financial
management of local governments, including provisions around the development of an annual
budget which grant funding must be incorporated into.

POLICY IMPLICATIONS
The following policies should be considered in relation to this report;

e PC1 - Risk and Opportunity Management Policy

e F3—Significant Accounting Policies

FINANCIAL IMPLICATIONS

This report outlines funding which has been obtained, is being sought or has been acquitted, to
support the delivery of projects, programs, services and events of the Shire. At the time of
developing the 2024/25 and 2025/26 financial year budgets grants were only included if the
funding had been confirmed and an agreement had been executed. Where grants have been
obtained post the endorsement of the annual budget these will be incorporated as part of the
budget review process.

The funding received from grants must be used for the express purpose outlined in the grant
application and subsequent agreement. Some grants will cover the full cost of the related project,
while others require a co-contribution from the Shire. The co-contributions are either in the form
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of in-kind or cash. Projects which require cash contributions from the Shire that cannot be met
within the operational budget and have not previously been identified in the budget will be
brought to Council for budget allocations to be endorsed.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.4 Attract and effectively use
Governance effective organisation resources to meet community needs

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Business Interruption: | Likely Moderate High Ensure Shire activities

are conducted efficiently
to allow spread of
funding. Apply for grants
wherever possible to

Lack of funding may
result in the non-
performance of

functions. i o
support Shire’s activities.
Delay commencement of
activities until funding is
confirmed.

Financial: Likely Moderate High Ensure a process is

established and
implemented to allow
good governance and
compliance of grant

Poor management of
grant funding may
impact the Shire’s
ability to get funding in

the future. funding.
Organisation's Likely Moderate High Ensure a process is
Operations: established and

implemented to allow
good governance and
compliance of grant
funding.

Lack of processes
relating to grant
management may
result in failure to meet
grant requirements and
deliver funded
programs.

CONSULTATION

Generally internal consultation only has been undertaken in relation to the grants applied for.
However, on some specific projects engagement may have been undertaken with relevant
stakeholders and community groups to gauge projects and seek external support for the project.
This occurs on a case-by-case basis.
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COMMENT

To support the projects, programs and services of the Shire a number of funding arrangements are
entered into with a variety of Government (State and Federal) agencies, not for profit
organisations and philanthropic foundations. Funding received enables the Shire to deliver
necessary community services and community engagement support programs as part of ongoing
operations. Other funding is used for ‘add on’ activities for which the community expects the Shire
to provide. In many cases, if the Shire does not receive this funding the projects will not go ahead
and the Shire will not be able to meet community expectations.

Below is a summary of the grants which have been applied for during this reporting period, the
outcome of submitted funding applications and grants which have been acquitted.

Grants of larger sums often result in issuing bodies seeking confirmation that projects have been
approved by Council prior to executing the funding agreements. Council is requested to provide
their support for these projects.

Funding received during the period 1 May to 31 July 2025

Funding .
. i . Funding
Grant Program and Funder Project Description Received (Ex .
Period
GST)
COMMUNITY PLANNING
Community Cohesion Programs — | The delivery of six programs which foster $9,000 17 July 2025 to
Australian Libraries and community cohesion 15 June 2026
Information Association Ltd
TOTAL AMOUNT — COMMUNITY PLANNING $9,000
EXECUTIVE SERVICES PROJECTS
Community Giving Program — Rio | National Reconciliation Week Event $5,000 Event 23 May
Tinto 2025
$5,000
INFRASTRUCTURE PROJECTS
Regional Airstrip Pavement Project design and construction $800,000 3 July 2025 to
Upgrade 2024-25 — Department preliminaries for the upgrade of Fitzroy 16 May 2026
of Transport Crossing Airstrip
TOTAL AMOUNT - Infrastructure Projects $800,000
TOTAL FUNDING RECEIVED $814,000

Applications pending outcome

A number of funding applications have been submitted and are still progressing through the
relevant organisation’s assessment process. The expected notification of outcome date is
calculated based on information provided in program guidelines and is a rough estimate. The list
below highlights all applications, not just those submitted during the reporting period.

Funding
E ted Notificati
Grant Program and Funder Project Description Requested Funding Period xpected Notification
of Outcome
(Ex GST)
Regional Precincts and Derby Recreation $669,448 1 August 2024 June 2024
Partnerships Program — Precinct and other to 30 * Portal still showing
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Stream 1 (Precinct sporting facilities master September ‘Pending Assessment’.

development and planning) - | planning 2025 No date provided.

Department of Infrastructure

Community Place Based Funding for the delivery | $300,000 1 July 2025 to May 2025

Grants - Department of Local | of school holiday (5100,000 30 June 2028 T

Government, Sport and programs in Derby and per annum) This has been

Cultural Industries Fitzroy Crossing. delayed (.iue to recent
changes in the
Government
department
responsible for
administering the
grant.

Remote Airports Pavement Reseal of runway and $750,000 TBA Mid 2025

Upgrades — Department of line marking at Derby

Infrastructure, Science and Airport

Regional Development

Department of Communities Funding for International | $1,000 5 December Late October 2025

— International Volunteers Volunteer Day event in 2025

Day Derby

TOTAL AMOUNTS $1,720,448

Unsuccessful applications

During the reporting period the Shire was advised of one unsuccessful application. In February

2025 (the previous reporting period for this report) an application was submitted to Horizon

Power for a project to extend the current offerings of the Kimberley Art and Photographic Prize

(KAPP) and to address barriers which prevent individuals for submitting entries. We were advised

we were unsuccessful in May. Failure to receive this funding does not fundamentally affect the

delivery of the KAPP event.

Funding
Grant Program and Project Description Requested Comment / Implication
Funder
(Ex GST)
Community Sponsorship of the Kimberley $10,000 Whilst this had the potential to reduce the
Partnership - Horizon | Art and Photographic Prize total amount of sponsorship income to
Power (KAPP) support the delivery of KAPP it has been
offset by positive changes to other sponsors
arrangements and the impact has been
negligible.
TOTAL AMOUNTS $10,000
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Funding Acquitted

During the reporting period the following grant funded project were completed and successfully
acquitted with all reporting requirements met. The Shire no longer has any liabilities in relation to

these grants.

Grant Program and Funder

Project Description

Amount Acquitted
(ex GST)

Department of Health — Contiguous Local Funding towards the Derby / West Kimberley $10,555.19

Authorities Group Mosquito Management | mosquito management program.

Town Teams — Streets Alive Road Safety consultation process to be used to $5,000
inform future road safety funding applications.

Keep Australia Beautiful Council - Development of a community littering resource. $2,800

Community Litter Grant

Department of Primary Industries and Contribution to assessment and design of Derby $62,500

Regional Development — Grant agreement | Boat Ramps

LG Professionals — Aged Friendly Oral history and music program $15,000

Connectivity Grants

Department of Fire and Emergency Support of the Fitzroy Fire Forum $167,500

Services - National Disaster Risk

Reduction Competitive Grant Program

Lottery West — Community Investment Project 1 — Youth Services vehicles, trailers and $819,833.67

Framework project staff for subsequent projects

Rio Tinto — Community Giving Grants National Reconciliation Week Event $5,000

TOTAL AMOUNTS

$1,088,188.86

This report will be provided to the Audit and Risk Committee at each meeting to provide an
updated list of funding programs and applications. The report will include an update on above
listed funded programs, and the newly identified funding opportunities.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
Nil

RECOMMENDATION

That Council (Commissioner):

1. Notes the summary of grant and funding applications which have been submitted by

Officers; and

2.  Provides in principle support for the outlined projects for which funding is being sought.
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8.7 OUTSTANDING DEBT - JULY 2025

File Number: 5174 & 5112

Author: Aaron Gloor, Senior Finance Officer
Responsible Officer: Jill Brazil, Director Corporate Services

Authority/Discretion: Information

SUMMARY

The Audit and Risk Committee receive the outstanding rates and outstanding sundry debtors
reports to provide strategic direction as required.

DISCLOSURE OF ANY INTEREST
Nil by Author and Responsible Officer.

BACKGROUND

The Audit and Risk Committee will ensure compliance with the Shire’s financial reporting and will
liaise with the CEO to ensure the effective and efficient management to meet statutory
requirements.

STATUTORY ENVIRONMENT

Local Government Act 1995

Subdivision 4 — Payment of rates and service charges

6.43. Rates and service charges are a charge on land
6.44. Liability for rates or service charges

6.50. Rates or service charges due and payable

6.53. Land becoming or ceasing to be rateable land

Subdivision 5 — Recovery of unpaid rates and service charges

6.55. Recovery of rates and service charges
6.56. Rates or service charges recoverable in court
6.16 Imposition of fees and charges

POLICY IMPLICATIONS

F4 — SUNDRY DEBTORS COLLECTION POLICY

F5 — OUTSTANDING RATES COLLECTION POLICY

F6 — FINANCIAL HARDSHIP POLICY

FINANCIAL IMPLICATIONS

Outstanding Rates and Service Charges totalling $13,134,952.30 in cash flow impacts.

Outstanding Sundry debtors totalling $1,798,338.19 in cash flow impacts.
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STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 4.3 Sustainability 1.2.2 Provide strong governance
Governance

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Almost Severe Extreme Be proactive with
Non-recovery of debts Certain coIIectlc.m process a:jr'md
will impact the type (rjec;vermg outstanding
e

and level of services
provided to the town.

CONSULTATION
Internal

CS Legal

COMMENT

Attached to this report is an aged breakdown of outstanding rates and service charges by rating
category as well a depiction of rates debt by month. The report also contains a breakdown of
outstanding sundry debtor charges by age as well as the movement of this debt over a rolling five-
month period.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1. Rates & Sundry Debt Report July 2025 §
2. 90+ Days Outstanding Debt Over $1000 - Confidential

RECOMMENDATION

That the Audit, Risk and Improvement Committee recommends that Council (Commissioner)
receive the information contained in the report detailing outstanding rates and sundry debtors
as at 31 July 2025.
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Audit, Risk and Improvement Committee Meeting Agenda

21 August 2025

10

11

12

NEW BUSINESS OF AN URGENT NATURE
NEW AND EMERGING ITEMS FOR DISCUSSION

DATE OF NEXT MEETING

The next meeting of Audit, Risk and Improvement Committee will be held 4:00pm

Tuesday, 9 December 2025 in the Council Chambers, Clarendon Street, Derby.

CLOSURE OF MEETING
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