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MINUTES OF SHIRE OF DERBY/WEST KIMBERLEY
AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBERS, CLARENDON STEET, DERBY
ON THURSDAY, 20 NOVEMBER 2025 AT 4:00 PM

PRESENT: (In Person) Danielle Cornish (Independent Chair), Peter McCumstie
(President), Cr Trish Gault, Cr Eliot Money, Jeffrey Porra
(Independent Member) and Cr Leah Umbagai (Observer).

PRESENT: (Remote) Cr Val Ross.

IN ATTENDANCE: (In Person) Tamara Clarkson (Chief Executive Officer), Wayne Neate (Director
Infrastructure), Luke Lawrence (Director Community Planning), Aaron
Gloor (Acting Manager Corporate Services), Telia Reilly (Coordinator
Governance and Risk), Maria O’Connell (Coordinator Communications
and Media), Maria Sandoval (Administration Officer), Ryan Boldison

(Executive Assistant).

IN ATTENDANCE: (Remote) Christie Mildenhall (Strategic Development Advisor)

VISITORS: (In Person) Nil.

VISITORS: (Remote) Kellie Tonich (Office of the Auditor General), Amit Kabra (RSM),
Krushna Hirani (RSM), Russell Barnes (Moore Australia).

GALLERY: 0.

APOLOGIES: Nil.

APPROVED LEAVE OF ABSENCE: Nil.

ABSENT: Cr Kerrissa O’Meara.

1 DECLARATION OF OPENING, ANNOUNCEMENT OF VISITORS

The Presiding Member opened the meeting at 4:03pm.
2 ACKNOWLEDGEMENT OF COUNTRY

In the spirit of reconciliation, the Shire of Derby/West Kimberley acknowledges the traditional
custodians of country throughout the Shire and their connection to land, sea and community.

The Shire of Derby/West Kimberley would like to pay respect to the past, present and future
traditional custodians and Elders of this nation and the continuation of cultural, spiritual and
educational practices of Aboriginal and Torres Strait Islander peoples.

3 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS

A Council Member may attend council or committee meetings by electronic means if the member
is authorised to do so by the President or the Council. Electronic means attendance can only be
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any
rolling 12 months prior period. Authorisation can only be provided if the location and the
equipment to be used by the Council Member is suitable to enable effective, and where necessary
confidential, engagement in the meeting’s deliberations and communications.
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5.1

5.2

5.3

At 4:04pm Cr Ross joined the meeting remotely via electronic means.
ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION

Presiding Member Danielle Cornish welcomed all in attendance with thanks and noted the
meeting to be her first since being appointed as Independent Chair of the Audit, Risk and
Improvement Committee.

DISCLOSURE OF INTERESTS
Declaration of Financial Interests

Danielle Cornish declared a financial interest as the Audit, Risk and Improvement
Committee Independent Chair, noting that she receives remuneration for her role and her
spouse. Cr Adam Cornish is currently serving as a Shire of Derby/West Kimberley Council
Member.

Cr Umbagai declared a financial interest in to Item 8.5, noting her involvement with
Mowanjum Aboriginal Corporation.

Declaration of Proximity Interests

Nil.

Declaration of Impartiality Interests

Nil.

PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS

1. Office of the Auditor General representative and Audit Consultants — Annual
Financial Report 2024/2025 - Kellie Tonich (Office of the Auditor General), Amit
Kabra (RSM).

At 4:07pm, Kellie Tonich (Office of the Auditor General) delivered an introduction of the
Annual Financial Report and auditing process to the Committee.

At 4:09pm, Amit Kabra (RSM) conducted a presentation summarising the Annual
Financial Report 2024/2025 and results.

At 4:21pm, Kellie Tonich, Amit Kabra and Krushna Hirani (RSM) left the meeting and did
not return.
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7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

COMMITTEE RESOLUTION AC16/25

Moved:  Mr Jeffrey Porra
Seconded: Mr Peter McCumstie

That the Minutes of the Audit, Risk and Improvement Committee Meeting held at the Council
Chambers, Clarendon Street, Derby, on 21 August 2025 be CONFIRMED.

In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.

Aqainst: Nil.
CARRIED 6/0
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8 REPORTS

8.1 ANNUAL FINANCIAL REPORT - 2024/2025

File Number: 4105

Author: Jill Brazil, Director Corporate Services
Responsible Officer: Tamara Clarkson, Chief Executive Officer

Authority/Discretion: Legislative

SUMMARY

To consider and accept the audited Annual Financial Report and the Office of the Auditor
General’s (OAG) Independent Audit Report of the Shire of Derby / West Kimberley for the financial
year ended the 30 June 2025.

DISCLOSURE OF ANY INTEREST
Nil by Author or Responsible Officer.

BACKGROUND

Each year, the Shire is required to produce its Annual Financial Report and send the report to the
Shire’s auditor by 30 September (Section 6.4 (3) of the Local Government Act 1995. The Office of
Auditor General appointed RSM as the Shire’s contract auditors to undertake the audit. RSM has
now completed the audit and have provided their Independent Auditor Report and Management
Report to the OAG.

Shire officers together with consultants, Moore Australia worked in collaboration to prepare the
Annual Financial Report for the year ended 30 June 2025 that was provided to the Shire auditors.

STATUTORY ENVIRONMENT

The Local Government Act 1995 sets out the requirements for the preparation of the annual
financial report as follows:

Section 6.4 (1) and (2) requires the Shire to prepare an annual financial report for the preceding
financial year which is to be presented in the manner and form prescribed.

Section 6.4 (3) requires the Shire to submit to its auditor the accounts balanced up to the last day
of the preceding financial year and to submit the annual financial report by 30 September.

Section 5.53(2)(f) and 5.53(2)(h) requires the Shire to prepare an annual report that includes the
financial report and auditor’s report for the financial year.

Section 5.54 requires the Shire to accept the annual report for a financial year by no later than 31
December after that financial year; unless the auditor’s report is not available in time, then it is to
be accepted no later than two months after the auditor’s report becomes available.

Regulation 10(1) of the Local Government (Audit) Regulations 1996 requires the auditors to submit
an audit report to the persons specified in section 7.9(1) of the LGA within 30 days of completing
the audit.

Regulation 10(2) and 10(3) of the Local Government (Audit) Regulations 1996 provides the details
the required in the auditor’s report. The report is to include the financial position of the local
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government, the results of the operations of the local government and a report on the conduct of
the audit.

Regulation 10(4) of the Local Government (Audit) Regulations 1996 considers where appropriate,

the auditor is to prepare a management report to accompany the auditor’s report and to forward
a copy of the management report to the persons specified in section 7.9(1) of the Local
Government Act 1995 with the auditor’s report.

All statutory requirements related to the Annual Financial Report 2024/25 have been met.

POLICY IMPLICATIONS

The financial report of the Shire of Derby/West Kimberley comprises of general purpose financial
statements which have been prepared in accordance with the Local Government Act 1995 and
accompanying regulations to the extent that they are not inconsistent with the Act, and the
Australian Accounting Standards.

FINANCIAL IMPLICATIONS

The Annual Financial Report sets out the financial position of the Shire and the results of the
operations of the Shire.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Rare Moderate Low Accept Officer

. recommendation
Failure to prepare and

adopt the Annual
Financial Report would
result in non-
compliance with its
statutory
responsibilities under
the Local Government
Act 1995

CONSULTATION
Office of the Auditor General
RSM, contracted by OAG to conduct audit

Moore WA, the Shire’s financial services provider

Iltem 8.1 Page 7




Audit, Risk and Improvement Committee Meeting Minutes 20 November 2025

COMMENT
The independent audit report issued by OAG is an unqualified report.

RSM has completed their audit of the Shire’s financial affairs for the financial year ended 30 June
2025. The primary financial statements which have been prepared as part of the Annual Financial
Report are:

Statement of Comprehensive Income

The Statement of Comprehensive Income reflects a net result of -52,984,847 with depreciation of
$8,196,866 and Total Comprehensive Income of -$3,161,791.

Statement of Financial Position

The Statement of Financial Position reflects a net asset position of $340,670,069.

Statement of Cash Flows

The Statement of Cash Flows of the Financial Statement reflects a net increase in cash of $554,079
with cash and cash equivalents of $8,449,148 at the 30 June 2025.

Statement of Financial Activity

The Statement of Financial Activity of the Financial Statement show a total surplus to be carried
forward at 30 June 2025 of $4,364,313.

The Audit, Risk and Improvement Committee is to examine the report of the auditor and
determine if any matters raised by the report require action to be taken and ensure appropriate
action is taken in the future.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1.  Annual Financial Report 2024/25 [
2.  Draft Auditor's Report and Management Report - Confidential

COMMITTEE RESOLUTION AC17/25

Moved: Cr Eliot Money
Seconded: Cr Trish Gault

That the Audit, Risk and Improvement Committee recommend that Council ACCEPTS the:
1. Audited Annual Financial Report for the year ended 30 June 2025; and
2.  Auditor’s Report and Auditor’s Management Report.

In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.

Aqainst: Nil
CARRIED 6/0
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SHIRE OF DERBY-WEST KIMBERLEY

FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

Statement by CEO 2
Statement of comprehensive income 3
Statement of financial position 4
Statement of changes in equity 5
Statement of cash flows 6
Statement of financial activity 7
Index of notes to the financial report 8
Independent auditor's report 44

The Shire of Derby-West Kimberley conducts the operations of a local government with the following
community vision:

A place where people want to live, invest, visit and return to.

Principal place of business:
30 Loch Street
Derby WA 6728

Item 8.1 - Attachment 1 Page 9
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SHIRE OF DERBY-WEST KIMBERLEY
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

Statement by CEO

The accompanying financial report of the Shire of Derby-West Kimberley has been prepared
in compliance with the provisions of the Local Government Act 1995 from proper

accounts and records to present fairly the financial transactions for the reporting period
ended 30 June 2025 and the financial position as at 30 June 2025.

At the date of signing this statement the particulars included in the financial
report are not misleading or inaccurate.

Signed on the day of 2025

Tamara Clarkson
Name of CEO

Item 8.1 - Attachment 1 Page 10
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF COMPREHENSIVE INCOME
*OR THE YEAR ENDED 30 JUNE 2025

2025 2025 2024
Note Actual Budget Actual
$ $ $
Revenue
Rates 2(a),23 9,516,217 9,714,351 9,116,320
Srants, subsidies and contributions 2(a) 16,081,553 27,323,097 14,376,356
-ees and charges 2(a) 6,353,836 6,493,603 6,127,002
nterest revenue 2(a) 248,419 187,500 255,634
Jther revenue 2(a) 6,176,394 1,915,600 1,869,985
38,376,419 45,634,151 31,745,297
ixpenses
Zmployee costs 2(b) (14,825,578) (16,416,880) (13,975,600)
Jaterials and contracts (17,766,546) (24,669,894) (24,223,701)
Jtility charges (879,495) (858,300) (1,069,245)
Jepreciation (8,196,866) (7,996,421) (7,972,106)
“inance costs 2(b) (577,227) (229,272) (419,062)
nsurance (1,241,010) (1,775,510) (1,335,474)
Jther expenditure 2(b) (3,526,312) (449,957) (846,723)
(47,013,034) (52,396,234) (49,841,911)
(8,636,615) (6,762,083) (18,096,614)
apital grants, subsidies and contributions 2(a) 5,455,824 29,562,057 15,346,711
>rofit on asset disposals 195,944 209,546 18,342
-0ss on asset disposals 0 0 (665,474)
5,651,768 29,771,603 14,699,579
\et result for the period 22(b) (2,984,847) 23,009,520 (3,397,035)
Jther comprehensive income for the period
tems that will not be reclassified subsequently to profit or loss
>hanges in asset revaluation surplus 16 2,349,167 0 (3,389,567)
,hgng§§ in asset revaluation surplus arising from a change 15 (2,526,111) 0 0
n liabilitites
lotal other comprehensive income for the period 16 (176,944) 0 (3,389,567)
lotal comprehensive income for the period (3,161,791) 23,009,520 (6,786,602)

This statement is to be read in conjunction with the accompanying notes.

Item 8.1 - Attachment 1 Page 11



Audit, Risk and Improvement Committee Meeting Minutes

20 November 2025

SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025

Note 2025 2024

$ $

CURRENT ASSETS
>ash and cash equivalents 3 8,449,148 7,895,069
rade and other receivables 5 2,424,836 3,585,642
Jther financial assets 4(a) 975,801 975,801
nventories 6 24,789 26,222
Jther assets 7 135,982 57,207
TOTAL CURRENT ASSETS 12,010,556 12,539,941
JON-CURRENT ASSETS
lrade and other receivables 5 130,611 124,147
>roperty, plant and equipment 8 48,578,807 48,148,506
nfrastructure 9 308,300,393 307,458,558
TOTAL NON-CURRENT ASSETS 357,009,811 355,731,211
TOTAL ASSETS 369,020,367 368,271,152
URRENT LIABILITIES
lrade and other payables 11 4,563,106 5,740,736
Sontract liabilities 12 106,218 166,370
apital grant/contributions liabilities 12 1,187,743 780,693
3orrowings 13 5,394,024 5,539,077
Zmployee related provisions 14 1,215,816 955,938
Jther provisions 15 0 56,144
TOTAL CURRENT LIABILITIES 12,466,907 13,238,958
JON-CURRENT LIABILITIES
3orrowings 13 1,514,354 1,908,378
zmployee related provisions 14 214,776 129,936
Dther provisions 15 14,154,261 9,162,020
TOTAL NON-CURRENT LIABILITIES 15,883,391 11,200,334
FTOTAL LIABILITIES 28,350,298 24,439,292
JNET ASSETS 340,670,069 343,831,860
QuITY
Retained surplus 60,425,322 63,410,169
Reserve accounts 26 975,801 975,801
Revaluation surplus 16 279,268,946 279,445,890
FOTAL EQUITY 340,670,069 343,831,860

This statement is to be read in conjunction with the accompanying notes.

Item 8.1 - Attachment 1
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5HIRE OF DERBY-WEST KIMBERLEY

STATEMENT OF CHANGES IN EQUITY
‘OR THE YEAR ENDED 30 JUNE 2025

3alance as at 1 July 2023

Somprehensive income for the period
Net result for the period

Other comprehensive income for the period
l'otal comprehensive income for the period
3alance as at 30 June 2024

>hange in accounting policies
Restated balance at 1 July 2024

Somprehensive income for the period
Net result for the period

Other comprehensive income for the period
lotal comprehensive income for the period

3alance as at 30 June 2025

Retained Reserve Revaluation Total
Note surplus accounts surplus equity
$ $ $ $

66,807,204 975,801 282,835,457 350,618,462
(3,397,035) 0 0 (3,397,035)
16 0 0 (3,389,567) (3,389,567)
(3,397,035) 0 (3,389,567) (6,786,602)
63,410,169 975,801 279,445,890 343,831,860
0 0 2,349,167 2,349,167
63,410,169 975,801 281,795,057 346,181,027
(2,984,847) 0 0 (2,984,847)
16 0 0 (176,944) (176,944)
(2,984,847) 0 (176,944) (3,161,791)
60,425,322 975,801 279,268,946 340,670,069

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF CASH FLOWS
‘OR THE YEAR ENDED 30 JUNE 2025

2025 2024
Note Actual Actual
$ $
>ASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates 9,315,456 9,171,197
Srants, subsidies and contributions 16,148,713 13,375,732
ees and charges 7,077,730 5,860,549
nterest revenue 248,419 255,634
300ds and services tax received 3,102,662 4,215,970
Jther revenue 5,926,394 1,869,985
41,819,374 34,749,067

ayments
=mployee costs (14,577,951)  (13,828,513)
faterials and contracts (18,839,910)  (23,401,208)
Jtility charges (879,495) (1,069,245)
“inance costs (232,587) (194,697)
nsurance paid (1,241,010) (1,335,474)
300ds and services tax paid (3,353,238) (4,221,924)
Jther expenditure (541,010) (846,723)

(39,665,201)  (44,897,784)
\et cash provided by (used in) operating activities 17(b) 2,154,173  (10,148,717)
>ASH FLOWS FROM INVESTING ACTIVITIES
>ayments for purchase of property, plant & equipment 8(a) (1,831,710) (2,881,709)
>ayments for construction of infrastructure 9(a) (5,329,734) (9,753,162)
>roceeds from capital grants, subsidies and contributions 5,862,874 14,963,716
>roceeds from sale of property, plant & equipment 237,553 108,343
Net cash provided by (used in) investing activities (1,061,017) 2,437,188
>ASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings 25(a) (12,539,077) (2,237,288)
>roceeds from new borrowings 25(a) 12,000,000 7,000,000
Net cash provided by (used in) financing activities (539,077) 4,762,712
et increase (decrease) in cash held 554,079 (2,948,817)
>ash at beginning of year 7,895,069 10,843,886
>ash and cash equivalents at the end of the year 17(a) 8,449,148 7,895,069

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF DERBY-WEST KIMBERLEY
STATEMENT OF FINANCIAL ACTIVITY
‘OR THE YEAR ENDED 30 JUNE 2025

JPERATING ACTIVITIES
Revenue from operating activities
General rates
Rates excluding general rates
Grants, subsidies and contributions
Fees and charges
Interest revenue
Other revenue
Profit on asset disposals

Expenditure from operating activities
Employee costs

Materials and contracts

Utility charges

Depreciation

Finance costs

Insurance

Other expenditure

Loss on asset disposals

Non-cash amounts excluded from operating activities
Amount attributable to operating activities

NVESTING ACTIVITIES
Inflows from investing activities
Capital grants, subsidies and contributions
Proceeds from disposal of assets

Outflows from investing activities
Acquisition of property, plant and equipment
Acquisition of infrastructure

Amount attributable to investing activities

‘INANCING ACTIVITIES
Inflows from financing activities
Proceeds from borrowings

Outflows from financing activities
Repayment of borrowings

Amount attributable to financing activities

AOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year
Amount attributable to operating activities
Amount attributable to investing activities
Amount attributable to financing activities
Surplus or deficit after imposition of general rates

2025 2025 2024
Note Actual Budget Actual
$ $ $

23 9,023,756 9,253,510 8,687,508
23 492,461 460,841 428,812
16,081,553 27,323,097 14,376,356
6,353,836 6,493,603 6,127,002
248,419 187,500 255,634
6,176,394 1,915,600 1,869,985
195,944 209,546 18,342
38,572,363 45,843,697 31,763,639
(14,825,578) (16,416,880) (13,975,600)
(17,766,546) (24,669,894) (24,223,701)
(879,495) (858,300) (1,069,245)
(8,196,866) (7,996,421) (7,972,106)
(577,227) (229,272) (419,062)
(1,241,010) (1,775,510) (1,335,474)
(3,526,312) (449,957) (846,723)
0 0 (665,474)
(47,013,034) (52,396,234) (50,507,385)
24(a) 10,545,428 7,786,875 8,814,497
2,104,757 1,234,338 (9,929,249)
5,455,824 29,562,057 15,346,711
237,553 215,850 108,343
5,693,377 29,777,907 15,455,054
8(a) (1,831,710) (7,151,370) (2,881,709)
9(a) (5,329,734) (29,360,885) (9,753,162)
(7,161,444) (36,512,255) (12,634,871)
(1,468,067) (6,734,348) 2,820,183
25(a) 12,000,000 10,000,000 7,000,000
12,000,000 10,000,000 7,000,000
25(a) (12,539,077) (4,829,076) (2,237,288)
(12,539,077) (4,829,076) (2,237,288)
(539,077) 5,170,924 4,762,712
24(b) 4,266,700 329,086 6,613,054
2,104,757 1,234,338 (9,929,249)
(1,468,067) (6,734,348) 2,820,183
(539,077) 5,170,924 4,762,712
24(b) 4,364,313 0 4,266,700

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF DERBY-WEST KIMBERLEY
FOR THE YEAR ENDED 30 JUNE 2025
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
BASIS OF PREPARATION

The financial report of the Shire of Derby-West Kimberley which is a Class 2
local government comprises general purpose financial statements which have
been prepared in accordance with the Local Government Act 1995 and
accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the Local
Government (Financial Management) Requlations 1996 prescribe that the
financial report be prepared in accordance with the Local Government Act
1995 and, to the extent that they are not inconsistent with the Local
Government Act 1995, the Australian Accounting Standards. The Australian
Accounting Standards (as they apply to local governments and not-for-profit
entities) and Interpretations of the Australian Accounting Standards Board
were applied where no inconsistencies exist.

The Local Government (Financial Management) Regulations 1996 specify
that vested land is a right-of-use asset to be measured at cost, and is
considered a zero cost concessionary lease. All right-of-use assets under
zero cost concessionary leases are measured at zero cost rather than at
fair value, except for vested improvements on concessionary land leases
such as roads, buildings or other infrastructure which continue to be
reported at fair value, as opposed to the vested land which is measured at
zero cost. The measurement of vested improvements at fair value is a
departure from AASB 16 Leases which would have required the Shire to
measure any vested improvements at zero cost.

The Local Government (Financial Management) Requlations 1996 provide
that:

- land and buildings classified as property, plant and equipment;or

- infrastructure; or

- vested improvements that the local government controls;

and measured at reportable value, are only required to be revalued every
five years. Revaluing these non-financial assets every five years is a
departure from AASB 116 Property, Plant and Equipment, which would have
required the Shire to assess at each reporting date whether the carrying
amount of the above mentioned non-financial assets materially differs from
their fair value and, if so, revalue the class of non-financial assets.

Accounting policies which have been adopted in the preparation of

this financial report have been consistently applied unless stated otherwise.
Except for cash flow and rate setting information, the financial report has
been prepared on the accrual basis and is based on historical costs,
modified, where applicable, by the measurement at fair value of selected
non-current assets, financial assets and liabilities.

Critical accounting estimates and judgements

The preparation of a financial report in conformity with Australian Accounting
Standards requires management to make judgements, estimates and
assumptions that effect the application of policies and reported amounts of
assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable
under the circumstances; the results of which form the basis of making the
judgements about carrying amounts of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these
estimates.

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year and further information on their nature
and impact can be found in the relevant note:

« Fair value measurement of assets carried at reportable value including:
« Property, plant and equipment - Note 8
« Infrastructure - Note 9

+ Expected credit losses on financial assets - Note 5

» Measurement of employee benefits - Note 14

* Measurement of provisions - Note 15

Fair value heirarchy information can be found in Note 21

The local government reporting entity

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements. A separate statement of those monies appears at Note 27
of the financial report.

Initial ication of inc dards

During the current year, the following new or revised Australian

Accounting Standards and Interpretations were applied for the

first time.

* AASB 2020-1 Amendments to Australian Accounting Standards
- Classification of Liabilities as Current or Non-current

* AASB 2022-5 Amendments to Australian Accounting Standards
- Lease Liability in a Sale and Leaseback

« AASB 2022-6 Amendments to Australian Accounting Standards
- Non-current Liabilities with Covenants

* AASB 2023-3 Amendments to Australian Accounting Standards

- Disclosure of Non-current Liabilities with Covenants: Tier 2
* AASB 2024-1 Amendments to Australian Accounting Standards
- Supplier Finance Arrangements: Tier 2 Disclosures

« AASB 2023-1 Amendments to Australian Accounting Standards
- Supplier Finance Arrangements

These amendments are not expected to have any material impact

on the financial report on initial application.

« AASB 2022-10 Amendments to Australian Accounting Standards
- Fair Value Measurement of Non-Financial Assets of Not-for-
Profit Public Sector Entities

These amendment may result in changes to the fair value of certain

non-financial assets on revaluation. The impact has not been quantified

as it is not considered practicable to determine the amount of the
difference in fair value attributable to the change in the standard.

New accounting standards for application in future years
The following new accounting standards will have application to local
government in future years:
* AASB 2014-10 Amendments to Australian Accounting Standards
- Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture
« AASB 2024-4b Amendments to Australian Accounting Standards
- Effective Date of Amendments to AASB 10 and AASB 128
[deferred AASB 10 and AASB 128 amendments in AASB 2014-10 apply]
+ AASB 2022-9 Amendments to Australian Accounting Standards
- Insurance Contracts in the Public Sector
« AASB 2023-5 Amendments to Australian Accounting Standards
- Lack of Exchangeability
« AASB 18 (FP) Presentation and Disclosure in Financial Statements
- (Appendix D) [for for-profit entities]
« AASB 18 (NFP/super) Presentation and Disclosure in Financial Statements
- (Appendix D) [for not-for-profit and superannuation entities]
« AASB 2024-2 Amendments to Australian Accounting Standards
- Classification and Measurement of Financial Instruments
« AASB 2024-3 Amendments to Australian Accounting Standards
— Annual Improvements Volume 11
These amendments are not expected to have any material impact
on the financial report on initial application.
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

2. REVENUE AND EXPENSES
(a) Revenue

Contracts with customers
Recognition of revenue is dependant on the source of revenue and the associated terms and conditions associated with each source
of revenue and recognised as follows:

Returns/refunds/
Payment terms warranties
Fixed terms transfer of Contract obligation if
funds based on agreed project not complete
milestones and

Nature of goods
and services
Community events,
minor facilities,
research, design,

When obligations
typically satisfied
Over time

Timing of revenue
recognition
Output method based on
project milestones and/or
completion date matched

Revenue category
Grants, subsidies and contributions

planning evaluation reporting to performance
and services obligations
Fees and charges - licences, registrations,  Building, planning, Single point in time  Full payment priorto ~ None On payment of the
approvals development and issue licence, registration or
animal management. approval
Fees and charges - airport landing charges  Permission to use Single point in time ~ Monthly in arrears None On landing/departure

facilities and runway event

Aviation fuel In full in advance, on

15 day credit

Fees and charges - sale of stock Single point in time Refund for faulty

goods

At point of sale

Contracted private None

works

Other revenue - private works Single point in time ~ Monthly in arrears At point of service

Consideration from contracts with customers is included in the transaction price.
Revenue recognition

Rate revenue was recognised from the rate record as soon as practicable after the Shire resolved to impose rates in the financial year as well as when
the rate record was amended to ensure the information in the record was current and correct.

Revenue recognised during the year under each basis of recognition by nature of goods or services is provided in the table below:

For the year ended 30 June 2025

Contracts with Capital Statutory
Nature customers grant/contributions requirements Other Total
$ $ $ $

Rates 0 0 9,516,217 0 9,516,211

Grants, subsidies and contributions 1,512,398 0 0 14,569,155 16,081,55!

Fees and charges 3,720,649 0 2,504,991 128,196 6,353,83¢

Interest revenue 0 0 181,525 66,894 248,41¢

Other revenue 3,235,680 0 0 2,940,714 6,176,39:

Capital grants, subsidies and contributions 0 5,455,824 0 0 5,455,82¢

Total 8,468,727 5,455,824 12,202,733 17,704,959 43,832,24!

For the year ended 30 June 2024

Contracts with Capital Statutory
Nature customers grant/contributions requirements Other Total
$ $ $ $ $

Rates 0 0 9,116,320 0 9,116,32(

Grants, subsidies and contributions 1,841,319 0 0 12,535,037 14,376,35¢

Fees and charges 3,872,773 0 2,169,808 84,421 6,127,00:

Interest revenue 0 0 150,498 105,136 255,63¢

Other revenue 1,548,052 0 0 321,933 1,869,98!

Capital grants, subsidies and contributions 0 15,346,711 0 0 15,346,71°

Total 7,262,144 15,346,711 11,436,626 13,046,527 47,092,00¢
|1
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

2. REVENUE AND EXPENSES (Continued)

(a) Revenue (Continued) 2025 2024
Notes Actual Actual
$ $

Interest revenue

Trade and other receivables overdue interest 191,502 168,697
Other interest revenue 56,917 86,937
248,419 255,634

The 2025 original budget estimate in relation to:
Trade and other receivables overdue interest was $127,500.

Fees and charges relating to rates receivable
Charges on instalment plan 15,881 15,080

The 2025 original budget estimate in relation to:
Charges on instalment plan was $15,080.

(b) Expenses

Auditors remuneration

- Audit of the annual financial report 116,430 92,588
116,430 92,588

Employee Costs
Employee benefit costs 10,413,850 9,512,107
Other employee costs 4,411,728 4,463,493
14,825,578 13,975,600

Finance costs
Interest and financial charges paid/payable
for lease liabilities and financial liabilities not

at fair value through profit or loss 232,587 194,697
Provisions: unwinding of discount 344,640 224,365
577,227 419,062

Other expenditure
Increase in loss allowance on rates and statutory receivables 20(b) 213,734 0
Increase in loss allowance on trade receivables 20(b) 23,959 0
Increase in make good provision 16 2,961,343 0
Sundry expense relating to Flood damage 0 401,454
Members expenses 327,276 445,269
3,526,312 846,723

[ 1
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

3. CASH AND CASH EQUIVALENTS

Cash at bank and on hand
Total cash and cash equivalents

Held as
- Unrestricted cash and cash equivalents
- Restricted cash and cash equivalents

MATERIAL ACCOUNTING POLICIES

Cash and cash equivalents

Cash and cash equivalents include cash on hand, cash at bank,
deposits available on demand with banks and other short term
highly liquid investments with original maturities of three months
or less that are readily convertible to known amounts of cash

and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current
liabilities in the statement of financial position.

4. OTHER FINANCIAL ASSETS

(a) Current assets
Financial assets at amortised cost

Other financial assets at amortised cost
Term deposits

Held as
- Restricted other financial assets at amortised cost

MATERIAL ACCOUNTING POLICIES

Other financial assets at amortised cost

The Shire classifies financial assets at amortised cost if both of

the following criteria are met:

- the asset is held within a business model whose objective is to
collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely
payments of principal and interest.

Fair values of financial assets at amortised cost are not materially

different to their carrying amounts, since the interest receivable
on those assets is either close to current market rates or the

assets are of a short term nature. Non-current financial assets at
amortised cost fair values are based on discounted cash flows using
a current market rates. They are classified as level 2 fair values in

the fair value hierachy (see Note 21 (i)) due to the observable
market rates).

Interest received is presented under cashflows from operating
activities in the Statement of Cash Flows where it is earned from
financial assets that are held for cash management purposes.

Note 2025 2024
$ $
8,449,148 7,895,069

17(a) 8,449,148 7,895,069
7,155,187 6,948,006

17(a) 1,293,961 947,063
8,449,148 7,895,069

Restricted financial assets

Restricted financial asset balances are not available for general use
by the local government due to externally imposed restrictions.
Restrictions are specified in an agreement, contract or legislation.
This applies to reserve accounts, unspent grants, subsidies and
contributions and unspent loans that have not been fully expended in
the manner specified by the contributor, legislation or loan agreement.

Note 2025 2024
$ $
975,801 975,801
975,801 975,801
975,801 975,801
975,801 975,801
17(a) 975,801 975,801
975,801 975,801
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

. TRADE AND OTHER RECEIVABLES

Current

Rates and statutory receivables
Trade receivables

GST receivable

Allowance for credit losses of rates and statutory receivables

Allowance for credit losses of trade receivables

Non-current
Rates and statutory receivables

Disclosure of opening and closing balances related to contracts with customers

Information about receivables from contracts with
customers along with financial assets and associated
liabilities arising from transfers to enable the acquisition
or construction of recognisable non-financial assets is:

Trade and other receivables from contracts with customers
Allowance for credit losses of trade receivables

Total trade and other receivables from contracts with customers

MATERIAL ACCOUNTING POLICIES

Rates and statutory receivables

Rates and statutory receivables are non-contractual
receivables arising from statutory requirements and include
amounts due from ratepayers for unpaid rates and service
charges and other statutory charges or fines.

Rates and statutory receivables are recognised when the
taxable event has occurred and can be measured reliably.

Trade receivables

Trade receivables are amounts receivable from contractual
arrangements with customers for goods sold, services
performed or grants or contributions with sufficiently
specific performance obligations or for the construction of
recognisable non financial assets as part of the ordinary
course of business.

Measurement

Trade and other receivables are recognised initially at the
amount of the transaction price, unless they contain a
significant financing component, and are to be
recognised at fair value.

Note 2025 2024
$ $
1,396,715 1,309,642
1,132,605 2,405,399
382,816 132,240
(256,614) (42,984)
20(b) (230,686) (218,655)
2,424,836 3,585,642
130,611 124,147
130,611 124,147
30 June 30 June 1 July
2025 2024 2023
Note Actual Actual Actual
$ $ $
1,259,917 2,405,399 1,323,26%
5 (230,686) (218,655) (374,162
1,029,231 2,186,744 949,10t

Classification and subsequent measurement
Receivables which are generally due for settlement within
30 days except rates receivables which are expected to be
collected within 12 months are classified as current assets.
All other receivables such as, deferred pensioner rates
receivable after the end of the reporting period are
classified as non-current assets.

Trade and other receivables are held with the objective

to collect the contractual cashflows and therefore the Shire
measures them subsequently at amortised cost using

the effective interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial.

Impairment and risk exposure

Information about the impairment of trade receivables
and their exposure to credit risk and interest rate risk
can be found in Note 20.
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

6. INVENTORIES

2025 2024
Current $ $
Fuel and materials 8,856 9,251
Visitor centre stock 15,933 16,971
24,789 26,222
The following movements in inventories occurred during the year:
Balance at beginning of year 26,222 50,780
Inventories expensed during the year (167,600) (235,768)
Additions to inventory 166,167 211,210
Balance at end of year 24,789 26,222
MATERIAL ACCOUNTING POLICIES
General
Inventories are measured at the lower of cost and net
realisable value.
Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.
7. OTHER ASSETS
2025 2024

$ $
Other assets - current
Accrued income 135,982 57,207

135,982 57,207

MATERIAL ACCOUNTING POLICIES

Other current assets

Other non-financial assets include accrued income which
represent income earned in the financial year ended

30 June 2025, and not received by that date.
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

8. PROPERTY, PLANT AND EQUIPMENT
a) Movements in balances

Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.

Total property Plant and equipment
Total
property,
Work in Plant and Work in plant and
Note Land Buildings progress Total property equipment progress equipment
$ $ $ $ $ $ $

Balance at 1 July 2023 4,213,000 41,097,844 0 45,310,844 1,994,158 8,723 47,313,725
Additions 0 1,787,688 0 1,787,688 1,094,021 0 2,881,709
Disposals 0 (618,905) 0 (618,905) (136,570) 0 (755,475)
Depreciation 0 (983,568) 0 (983,568) (307,885) 0 (1,291,453)
Transfers 0 0 0 0 8,723 (8,723) 0
Balance at 30 June 2024 4,213,000 41,283,059 0 45,496,059 2,652,447 0 48,148,506
Comprises:

Gross balance amount at 30 June 2024 4,213,000 44,139,771 0 48,352,771 4,303,253 0 52,656,024
Accumulated depreciation at 30 June 2024 0 (2,856,712) 0 (2,856,712) (1,650,806) 0 (4,507,518)
Balance at 30 June 2024 8(b) 4,213,000 41,283,059 0 45,496,059 2,652,447 0 48,148,506
Additions 0 520,515 15,425 535,940 1,295,770 0 1,831,710
Disposals 0 0 0 0 (41,609) 0 (41,609)
Depreciation 0 (964,597) 0 (964,597) (395,203) 0 (1,359,800)
Balance at 30 June 2025 4,213,000 40,838,977 15,425 45,067,402 3,511,405 0 48,578,807
Comprises:

Gross balance amount at 30 June 2025 4,213,000 44,660,286 15,425 48,888,711 5,270,219 0 54,158,930
Accumulated depreciation at 30 June 2025 0 (3,821,309) 0 (3,821,309) (1,758,814) 0 (5,580,123)
Balance at 30 June 2025 8(b) 4,213,000 40,838,977 15,425 45,067,402 3,511,405 0 48,578,807
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

8. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying amount measurements

Fair value

Basis of Date of last
Asset class Note hierarchy Valuation technique valuation valuation Inputs used
(i) Fair value - as determined at the last valuation date
Land and buildings
bserablo market data for simiar 'ndepencert
Land - market value 8(a) 2 ) . ) registered June 2021 Price per hectare / market borrowing rate
properties / income approach using
. valuer
discounted cash flow methodology
Independent . . )
Buildings - non specialised 8(a) 2 Replacement cost method registered June 2021 Perth bgsed constructlon'rates with approlprlate
valuer district allowance applied to each location

[
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

9. INFRASTRUCTURE
(a) Movements in balances

Movement in the balances of each class of infrastructure between the beginning and the end of the current financial year.

Other
Other Other Other Other Other infrastructure - Other Other
Infrastructure - infrastructure- infrastructure- infrastructure - infrastructure - infrastructure - other infrastructure - infrastructure- Total
roads drainage footpaths land & parks wharf airports structures landfill assets  work in progress infrastructure
$ $ $ $ $ $ $ $ $ $

Balance at 1 July 2023 241,660,265 1,862,337 560,508 3,128,082 20,134,141 27,699,333 8,217,880 1,052,650 0 304,315,196
Additions 7,691,547 8,500 164,333 0 54,950 0 1,833,832 0 0 9,753,162
Revaluation increments / (decrements) transferred to
revaluation surplus 0 0 0 0 0 0 0 70,853 0 70,853
Depreciation (4,693,910) (37,465) (23,767) (157,516) (635,960) (603,829) (459,663) (68,543) 0 (6,680,653)
Balance at 30 June 2024 244,657,902 1,833,372 701,074 2,970,566 19,553,131 27,095,504 9,592,049 1,054,960 0 307,458,558
Comprises:
Gross balance at 30 June 2024 307,759,826 3,318,786 1,377,555 3,443,072 21,459,005 28,906,994 10,926,957 4,906,236 0 382,098,431
Accumulated depreciation at 30 June 2024 (63,101,924) (1,485,414) (676,481) (472,506) (1,905,874) (1,811,490) (1,334,908) (3,851,276) 0 (74,639,873)
Balance at 30 June 2024 244,657,902 1,833,372 701,074 2,970,566 19,553,131 27,095,504 9,592,049 1,054,960 0 307,458,558
Additions 3,829,766 519,982 0 232,846 0 0 672,716 0 74,424 5,329,734
Revaluation increments / (decrements) transferred to
revaluation surplus 0 0 0 0 0 0 0 2,349,167 0 2,349,167
Depreciation (4,728,537) (39,401) (26,613) (134,103) (639,152) (543,150) (577,450) (148,660) 0 (6,837,066)
Balance at 30 June 2025 243,759,131 2,313,953 674,461 3,069,309 18,913,979 26,552,354 9,687,315 3,255,467 74,424 308,300,393
Comprises:
Gross balance at 30 June 2025 311,589,592 3,838,768 1,377,555 3,675,918 21,459,005 28,906,994 11,599,673 14,352,261 74,424 396,874,190
Accumulated depreciation at 30 June 2025 (67,830,461) (1,524,815) (703,094) (606,609) (2,545,026) (2,354,640) (1,912,358) (11,096,794) 0 (88,573,797)
Balance at 30 June 2025 243,759,131 2,313,953 674,461 3,069,309 18,913,979 26,552,354 9,687,315 3,255,467 74,424 308,300,393
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

3. INFRASTRUCTURE (Continued)

b) Carrying amount measurements

Fair value Date of last
Asset class hierarchy Valuation technique Basis of valuation valuation Inputs used
(i) Fair value - as determined at the last valuation date
Infrastructure - roads 3 Cost approach using current Independent registered June 2023 Construction costs‘alnd current F:ondmon, residual
replacement cost valuer values and remaining useful life assessments
Other infrastructure- drainage 3 Cost approach using current Independent registered June 2023 Construction costs‘alnd current f;ondltlon, residual
replacement cost valuer values and remaining useful life assessments
Other infrastructure- footpaths 3 Cost approach using current Independent registered June 2023 Construction costs.alnd current f:ondmon, residual
replacement cost valuer values and remaining useful life assessments
Other infrastructure - land & parks 3 Cost approach using current Independent registered June 2021 Construction costs'alnd current gondltlon, residual
replacement cost valuer values and remaining useful life assessments
Other infrastructure - wharf 3 Cost approach using current Independent registered June 2021 Construction costs_a_nd current gondltlon, residual
replacement cost valuer values and remaining useful life assessments
Other infrastructure - airports 3 Cost approach using current Independent registered June 2021 Construction costs_a_nd current _condltlon, residual
replacement cost valuer values and remaining useful life assessments
Other infrastructure - other structures 3 Cost approach using current Independent registered June 2021 Construction oostsAa.nd current F:ondmon, residual
replacement cost valuer values and remaining useful life assessments
Cost approach using depreciated Management valuation Construction costs including discounted future
Other infrastructure - landfill assets 3 . replacement cost and using L{t|||smg independent June 2025 . make - .
discounted cash flow methodology estimates of future make good cost estimates and remaining useful life
for make good estimates good costs estimates
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10.

(a)

(b)

SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

FIXED ASSETS
Depreciation

Depreciation rates

Typical estimated useful lives for the different asset classes for the current and

prior years are included in the table below:

Asset class
Buildings
Plant and equipment
Infrastructure - roads

- sealed road surface

- sealed road pavement

- concrete road pavement

- unsealed road pavement

- road formation

- kerb and channel

Other infrastructure - drainage

Other infrastructure - footpaths
Other infrastructure - land & parks
Other infrastructure - wharf
Other infrastructure - airports
Other infrastructure - other structures
Other infrastructure - landfill assets

Fully depreciated assets in use
The gross carrying amount of assets held by the Shire
which are currently in use yet fully depreciated are

shown in the table below.

Plant and equipment
Other infrastructure - other structures

Useful life
30 to 80 years
2 to 20 years

14 to 22 years
75 years
85 years
25 years

Infinite

80 years

100 years
10 to 80 years
10 to 100 years

35 years

8 to 65 years

10 to 50 years
20 to 50 years

2025 2024
$ $
605,011 822,703
204,665 5,329
809,676 828,032
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10.

SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES

Initial recognition

An item of property, plant and equipment or infrastructure that qualifies for recognition
as an asset is measured at its cost.

Upon initial recognition, cost is determined as the amount paid (or other consideration
given) to acquire the assets, plus costs incidental to the acquisition. The cost of
non-current assets constructed by the Shire includes the cost of all materials used in
construction, direct labour on the project and an appropriate proportion of variable and
fixed overheads. For assets acquired at zero cost or otherwise significantly less than
fair value, cost is determined as fair value at the date of acquisition.

Assets for which the fair value as at the date of acquisition is under $5,000 are not
recognised as an asset in accordance with Local Government (Financial
Management) Regulation 17A(5). These assets are expensed immediately.

Where multiple individual low value assets are purchased together as part of a larger
asset or collectively forming a larger asset exceeding the threshold, the individual
assets are recognised as one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired between
scheduled revaluation dates of the asset class in accordance with the Shire's
revaluation policy, are recognised at cost and disclosed as being at reportable value.

Measurement after recognition

Plant and equipment including furniture and equipment and right-of-use assets (other
than vested improvements) are measured using the cost model as required under
Local Government (Financial Management) Regulation 17A(2) . Assets held under the
cost model are carried at cost less accumulated depreciation and any impairment
losses being their reportable value.

Reportable value

In accordance with Local Government (Financial Management) Regulation 17A(2),
the carrying amount of non-financial assets that are land and buildings classified as
property, plant and equipment, investment properties, infrastructure or vested
improvements that the local government controls.

Reportable value is for the purpose of Local Government (Financial Management)
Regulation 17A(4) is the fair value of the asset at its last valuation date minus (to
the extent applicable) the accumulated depreciation and any accumulated
impairment losses in respect of the non-financial asset subsequent to its last
valuation date.

Revaluation

Land and buildings classified as property, plant and equipment, infrastructure or
vested improvements that the local government controls and measured at reportable
value, are only required to be revalued every five years in accordance with the
regulatory framework. This includes buildings and infrastructure items which were
pre-existing improvements (i.e. vested improvements) on land vested in the Shire.

Whilst the regulatory framework only requires a revaluation to occur every five years,
it also provides for the Shire to revalue earlier if it chooses to do so.

For land, buildings and infrastructure, increases in the carrying amount arising on
revaluation of asset classes are credited to a revaluation surplus in equity.

Decreases that offset previous increases of the same class of asset are recognised
against revaluation surplus directly in equity. All other decreases are recognised in
profit or loss.

Subsequent increases are then recognised in profit or loss to the extent they reverse
a net revaluation decrease previously recognised in profit or loss for the same class
of asset.

Depreciation

The depreciable amount of all property, plant and equipment and
infrastructure, are depreciated on a straight-line basis over the
individual asset’s useful life from the time the asset is held ready for
use. Leasehold improvements are depreciated over the shorter of
either the unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Depreciation on revaluation

When an item of property, plant and equipment and infrastructure is
revalued, any accumulated depreciation at the date of the revaluation
is treated in one of the following ways:

(i) The gross carrying amount is adjusted in a manner that is
consistent with the revaluation of the carrying amount of the asset; or
(i) Eliminated against the gross carrying amount of the asset and the
net amount restated to the revalued amount of the asset.

Impairment

In accordance with Local Government (Financial Management)
Regulations 17A(4C), the Shire is not required to comply with

AASB 136 Impairment of Assets to determine the recoverable amount
of its non-financial assets that are land or buildings classified as
property, plant and equipment, infrastructure or vested improvements
that the local government controls in circumstances where there has
been an impairment indication of a general decrease in asset values.

In other circumstances where it has been assessed that one or more
of these non-financial assets are impaired, the asset's carrying
amount is written down immediately to its recoverable amount if the
asset's carrying amount is greater than its estimated recoverable
amount.

Gains or losses on disposal

Gains and losses on disposals are determined by comparing
proceeds with the carrying amount. These gains and losses are
included in the statement of comprehensive income in the period in
which they arise.
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

11. TRADE AND OTHER PAYABLES

Current

Sundry creditors

Prepaid rates

Accrued payroll liabilities
Accrued expenses

Other payables

Accrued interest on loans

MATERIAL ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are initially recognised at fair value
when the Shire becomes a party to the contractual
provisions of the instrument.

Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

Financial liabilities are derecognised where the related
obligations are discharged, cancelled or expired. The
difference between the carrying amount of the financial
liability extinguished or transferred to another party and
any consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in
profit or loss.

2025 2024
$ $

3,454,203 3,132,029
161,796 246,313
302,408 399,499
341,765 1,497,775
264,306 397,351
38,628 67,769
4,563,106 5,740,736

Trade and other payables

Trade and other payables represent liabilities for
goods and services provided to the Shire prior to the
end of the financial year that are unpaid and arise
when the Shire becomes obliged to make future
payments in respect of the purchase of these
goods and services. The amounts are unsecured,
are recognised as a current liability and are usually
paid within 30 days of recognition. The carrying
amounts of trade and other payables are
considered to be the same as their fair values, due
to their short-term nature.

Prepaid rates

Prepaid rates are, until the taxable event has
occurred (start of the next financial year),
refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a
financial liability. When the taxable event occurs,
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have
not been refunded.
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12.

SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

OTHER LIABILITIES

Current
Contract liabilities
Capital grant/contributions liabilities

Reconciliation of changes in contract liabilities

Opening balance

Additions

Revenue from contracts with customers included as a contract
liability at the start of the period

Reconciliation of changes in capital grant/contribution
liabilities

Opening balance

Additions

Revenue from capital grant/contributions held as a liability at
the start of the period

MATERIAL ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer.

Contract liabilities represent obligations which are not
yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

2025 2024
$ $

106,218 166,370
1,187,743 780,693
1,293,961 947,063
166,370 84,860
106,218 118,663
(166,370) (37,153)
106,218 166,370
780,693 1,107,545
915,743 719,937
(508,693) (1,046,789)
1,187,743 780,693

Capital grant/contribution liabilities

Capital grant/contribution liabilities represent the Shire's
obligations to construct recognisable non-financial

assets to identified specifications to be controlled by the
Shire which are yet to be satisfied. Capital grant/contribution

liabilities are recognised as income when the
obligations in the contract are satisfied.
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13.

SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

BORROWINGS
2025 2024

Note Current Non-current Total Current Non-current Total
Secured $ $ $ $ $ $
Debentures 5,394,024 1,514,354 6,908,378 5,539,077 1,908,378 7,447,455
Total secured borrowings 25(a) 5,394,024 1,514,354 6,908,378 5,539,077 1,908,378 7,447,455
MATERIAL ACCOUNTING POLICIES
Borrowing costs Risk

The Shire has elected to recognise borrowing costs as an expense when
incurred regardless of how the borrowings are applied.

Fair values of borrowings are not materially different to their carrying
amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature.
Borrowings fair values are based on discounted cash flows using a
current borrowing rate. They are classified as level 3 fair values in the fair
value hierachy (see Note 21(i)) due to the unobservable inputs, including
own credit risk.

Details of individual borrowings required by regulations
are provided at Note 25(a).

Information regarding exposure to risk can be found at
Note 20.
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14.

SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
EMPLOYEE RELATED PROVISIONS
Employee related provisions

Current provisions

Employee benefit provisions

Annual leave

Long service leave

Total current employee related provisions
Non-current provisions

Employee benefit provisions

Long service leave

Total non-current employee related provisions

Total employee related provisions

2025 2024
$ $
853,893 620,098
361,923 335,840
1,215,816 955,938
1,215,816 955,938
214,776 129,936
214,776 129,936
214,776 129,936
1,430,592 1,085,874

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the reporting date and

recorded as an expense during the period the services are delivered.

Annual leave liabilities are classified as current, as there is no unconditional right to defer settlement
for at least 12 months after the end of the reporting period. Assessments indicate that

actual settlement of the liabilities is expected to occur as follows:

Amounts are expected to be settled on the following basis:
Less than 12 months after the reporting date
More than 12 months from reporting date

MATERIAL ACCOUNTING POLICIES

Employee benefits

The Shire’s obligations for employees’ annual leave, long service
leave and other employee leave entitlements are recognised as
employee related provisions in the Statement of Financial
Position.

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term
employee benefits. Short-term employee benefits are benefits
(other than termination benefits) that are expected to be settled
wholly before 12 months after the end of the annual reporting
period in which the employees render the related service,
including wages, salaries and sick leave. Short-term employee
benefits are measured at the (undiscounted) amounts expected
to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as
wages, salaries and sick leave are recognised as a part of
current trade and other payables in the statement of financial
position.

2025 2024
$ $
1,195,150 813,593
235,442 272,281
1,430,592 1,085,874

Other long-term employee benefits

Long-term employee benefits provisions are measured at the
present value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end

of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Shire’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

OTHER PROVISIONS

Make good
Note  provisions Other provisions Total
$ $ $
Opening balance at 1 July 2024
Current provisions 0 56,144 56,144
Non-current provisions 8,322,167 839,853 9,162,020
8,322,167 895,997 9,218,164

Increase in provision charged to the revaluation surplus 16 2,526,111 0 2,526,111
Increase in provision charged to profit or loss 2(b) 2,961,343 0 2,961,343
Amounts used 0 (645,997) (645,997)
Unused amounts reversed 0 (250,000) (250,000)
Charged to profit or loss
- unwinding of discount 344,640 0 344,640
Balance at 30 June 2025 14,154,261 0 14,154,261
Comprises
Non-current 14,154,261 0 14,154,261

14,154,261 0 14,154,261

Other provisions

Amounts which are expected to be paid out within 12 months of the reporting date

are classified as current. Exact timing of payment of non-current obligations is unable

to be reliably estimated as it is dependent on factors beyond the control of the local government.

Make good provisions
Under the licence for the operation of the Shire of Derby-West Kimberley waste landfill sites,
the Shire has a legal obligation to restore the sites.

The estimated future obligations include the costs of restoring the affected areas and

continued monitoring of the sites. During the year management received a landfill financial summary for the Derby
and Fitzroy landfill sites resulting in an increase to the value of landfill assets of $2,349,167 and an increase in the
landfill provision of $5,487,454. The increase in the provision has been allocated firstly against the revaluation surplus
with the balance charged to profit and loss in accordance with Interpretation 1. The amount of $2,961,343 charged to
to profit and loss was allocated to other expenditure. Refer Note 2(b).

The provision for future remediation costs is the best estimate of the present value of the
expenditure required to settle the remediation obligation at the reporting date. Future
remediation costs are reviewed annually and any changes in the estimate are reflected in
the remediation provision at each reporting date.

MATERIAL ACCOUNTING POLICIES

Provisions

Provisions are recognised when the Shire has a present
legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits
will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the
amounts required to settle the obligation at the end of the
reporting period.
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

16. REVALUATION SURPLUS

2025 2025 2025 2025 2024 Total 2024
Opening Movement of Movement of Closing Opening Movementon  Closing
balance asset provision * balance balance revaluation balance
$ $ $ $ $ $
Revaluation surplus - Land 12,888,340 0 0 12,888,340 12,888,340 0 12,888,340
Revaluation surplus - Buildings 8,731,138 0 0 8,731,138 8,731,138 0 8,731,138
Revaluation surplus - Plant and equipment 748,903 0 0 748,903 748,903 0 748,903
Revaluation surplus - Computer equipment 18,880 0 0 18,880 18,880 0 18,880
Revaluation surplus - Infrastructure - roads 201,576,694 0 0 201,576,694 201,576,694 0 201,576,694
Revaluation surplus - Other infrastructure- drainage 2,294,725 0 0 2,294,725 2,294,725 0 2,294,725
Revaluation surplus - Other infrastructure - land & parks 4,451,496 0 0 4,451,496 4,451,496 0 4,451,496
Revaluation surplus - Other infrastructure - wharf 17,705,999 0 0 17,705,999 17,705,999 0 17,705,999
Revaluation surplus - Other infrastructure - airports 28,313,650 0 0 28,313,650 28,313,650 0 28,313,650
Revaluation surplus - Other infrastructure - other structures 2,539,121 0 0 2,539,121 2,539,121 0 2,539,121
Revaluation surplus - Other infrastructure - landfill assets 176,944 2,349,167 (2,526,111) 0 3,566,511 (3,389,567) 176,944
279,445,890 2,349,167 (2,526,111) 279,268,946 282,835,457 (3,389,567) 279,445,890
* refer note 15
|2

Item 8.1 - Attachment 1 Page 34



Audit, Risk and Improvement Committee Meeting Minutes

20 November 2025

SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

17. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of cash

For the purposes of the statement of cash flows, cash includes cash and cash equivalents,

net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the

related items in the statement of financial position as follows:

Cash and cash equivalents

Restrictions

The following classes of financial assets have restrictions imposed by regulations
or other externally imposed requirements which limit or direct the purpose for which
the resources may be used:

- Cash and cash equivalents

- Financial assets at amortised cost

The restricted financial assets are a result of the following specific purposes to
which the assets may be used:

Restricted reserve accounts

Contract liabilities

Capital grant liabilities

Total restricted financial assets

(b) Reconciliation of net result to net cash provided
by operating activities
Net result

Non-cash items:
Depreciation/amortisation
(Profit)/loss on sale of asset
Increase in make good provision through profit or loss

Changes in assets and liabilities:
(Increase)/decrease in trade and other receivables
(Increase)/decrease in other assets
(Increase)/decrease in inventories
Increase/(decrease) in trade and other payables
Increase/(decrease) in employee related provisions
Increase/(decrease) in other provisions
Increase/(decrease) in other liabilities

Capital grants, subsidies and contributions

Net cash provided by/(used in) operating activities

(d) Undrawn borrowing facilities
Credit standby arrangements
Bank overdraft limit
Bank overdraft at balance date
Credit card limit
Credit card balance at balance date
Total amount of credit unused

Loan facilities

Loan facilities - current

Loan facilities - non-current

Total facilities in use at balance date

Unused loan facilities at balance date

2025 2024
Note Actual Actual
$ $

3 8,449,148 7,895,069
3 1,293,961 947,063
4 975,801 975,801
2,269,762 1,922,864
26 975,801 975,801
12 106,218 166,370
12 1,187,743 780,693
2,269,762 1,922,864
(2,984,847) (3,397,035)
8,196,866 7,972,106
(195,944) 647,132
2,961,343 0
1,154,342 (1,383,755)
(78,775) 256,205
1,433 24,558
(1,177,630) 747,704
344,718 25,204
(551,357) 168,222
346,898 (245,342)
(5,862,874) (14,963,716)
2,154,173 (10,148,717)
0 0
0 0
50,000 50,000
(21,926) (24,320)
28,074 25,680
5,394,024 5,539,077
1,514,354 1,908,378
6,908,378 7,447,455
NIL NIL
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18.

SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

CONTINGENT LIABILITIES

Potential Contaminated Sites
In compliance with the Contaminated Sites Act 2003, the Shire has listed sites to be possible
sources of contamination. Details of those sites are:

Derby Airport

Myalls Bore

Fitzroy Crossing Works Depot
Derby Works Depot

Derby Landfill Site

Derby Cemetery

Fitzroy Crossing Landfill Site
Fitzroy Crossing Cemetery
Camballin Cemetery
Cambuallin Landfill Sites

Until the Shire conducts an investigation to determine the presence and scope of contamination,

assess the risk and agree with the Department of Water and Environment Regulation the need and
criteria for remediation using on a risk based approach, the amount of the contingent liability is unknown.
This approach is consistent with the Department of Water and Environment Regulation Guidelines.
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SHIRE OF DERBY-WEST KIMBERLEY

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

19. RELATED PARTY TRANSACTIONS

(a) Council member remuneration

Fees, expenses and allowances to be paid or
reimbursed to council members.

President's annual allowance

President's meeting attendance fees

President's annual allowance for ICT expenses

President's annual allowance for travel and accommodation expenses

Deputy President's annual allowance

Deputy President's meeting attendance fees

Deputy President's annual allowance for ICT expenses

Deputy President's annual allowance for travel and accommodation
expenses

All other council member's meeting attendance fees

All other council member's annual allowance for ICT expenses
All other council member's annual allowance for travel and
accommodation expenses

(b) Key management personnel (KMP) compensation

The total of compensation paid to KMP of the
Shire during the year are as follows:

Short-term employee benefits
Post-employment benefits
Employee - other long-term benefits
Employee - termination benefits
Council member costs

Short-term employee benefits

2025 2025 2024
Note Actual Budget Actual
$ $ $

41,094 51,414 54,069
20,205 25,280 23,231
1,199 1,500 1,334
2,675 0 12,464
65,173 78,194 91,098
11,425 12,854 15,682
12,569 18,853 17,325
1,000 1,500 1,334
0 0 9,072
24,994 33,207 43,413
149,027 131,971 115,951
22,987 10,500 8,922
0 0 4,325
172,014 142,471 129,198
19(b) 262,181 253,872 263,709
1,266,789 1,486,200
165,841 180,305
84,958 107,260
30,962 0
19(a) 262,181 263,709
1,810,731 2,037,474

These amounts include all salary and fringe benefits awarded to KMP except for details in

respect to fees and benefits paid to council members which may be separately found in the table above.

Post-employment benefits

These amounts are the current-year's cost of the Shire's superannuation contributions

made during the year.

Other long-term benefits

These amounts represent annual leave and long service leave entitlements accruing during the year.

Termination benefits

These amounts represent termination benefits paid to KMP (Note: may or may not be applicable in any given year).

Council member costs

These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.
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19.

(c)

(d)

SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

RELATED PARTY TRANSACTIONS (Continued)

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.

In addition to KMP compensation above the following transactions 2025 2024
occurred with related parties: Actual Actual

$
Sale of goods and services 6,750 9,781
Purchase of goods and services 1,332,137 218,998

Amounts outstanding from related parties:
Trade and other receivables 1,695 937

Amounts payable to related parties:
Trade and other payables 136,596 0

Related parties
The Shire's main related parties are as follows:
i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities of the
Shire, directly or indirectly, including any council member, are considered key management personnel.
ii. Other Related Parties
Outside of normal citizen type transactions with the Shire, there were no other related party transactions involving
key management personnel and/or their close family members and/or their controlled (or jointly controlled) entities.

iii. Entities subject to significant influence by the Shire
There were no such entities requiring disclosure during the current or previous year.

13
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20.

SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

FINANCIAL RISK MANAGEMENT

This note explains the Shire’s exposure to financial risks and how these risks could affect the Shire’s future financial
performance.

Risk Exposure arising from Measurement Management

Long term borrowings at variable Sensitivity

) Utilise fixed interest rate borrowings
rates analysis

Market risk - interest rates

Cash and cash equivalents, trade
Credit risk receivables, financial assets and
debt investments

Aging analysis  Diversification of bank deposits,
Credit analysis  credit limits. Investment policy

Liquidity risk Borrowings and other liabilies ~ <oling cash  Availability of committed credit lines
flow forecasts  and borrowing facilities

The Shire does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.

Financial risk management is carried out by the finance department under policies approved by the council. The finance
department identifies, evaluates and manages financial risks in close co-operation with the operating divisions. Council have
approved the overall risk management policy and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents

The Shire's main interest rate risk arises from cash and cash equivalents with variable interest rates, which exposes the
Shire to cash flow interest rate risk. Short term overdraft facilities also have variable interest rates however these are
repaid within 12 months, reducing the risk level to minimal.

Excess cash and cash equivalents are invested in fixed interest rate term deposits which do not expose the Shire to cash
flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts

and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average
interest rate across all cash and cash equivalents and term deposits held disclosed as financial assets at amortised cost

are reflected in the table below.

Weighted
average Carrying Fixed Variable Non interest
interest rate amounts interest rate interest rate bearing
% $ $ $ $
2025
Cash and cash equivalents 2.53% 8,449,148 0 8,448,248 900
Financial assets at amortised cost - term
deposits 5.02% 975,801 975,801 0 0
2024
Cash and cash equivalents 0.15% 7,895,069 0 7,893,519 1,550
Financial assets at amortised cost - term
deposits 4.88% 975,801 975,801 0 0
Sensitivity

Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in
interest rates.

2025 2024
$ $
Impact of a 1% movement in interest rates on profit or loss and equity* 84,482 78,935
* Holding all other variables constant
Borrowings
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Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs.

The Shire manages this risk by borrowing long term and fixing the interest rate to the situation considered the most
advantageous at the time of negotiation. The Shire does not consider there to be any interest rate risk in relation to borrowings.
Details of interest rates applicable to each borrowing may be found at Note 25(a).
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

20. FINANCIAL RISK MANAGEMENT (Continued)
(b) Credit risk

Trade and other receivables

The Shire’s major trade and other receivables comprise contractual non-statutory user fees and charges, grants, contributions
and reimbursements. The major risk associated with these receivables is credit risk — the risk that the

debts may not be repaid. The Shire manages this risk by monitoring outstanding debt and employing debt recovery policies.

The level of outstanding receivables is reported to council monthly and benchmarks are set and monitored for acceptable
collection performance.

The Shire applies the AASB 9 Financial Instruments simplified approach to measuring expected credit losses using a lifetime
expected loss allowance for all trade and other receivables. To measure the expected credit losses, receivables from grants,
contributions and reimbursements are separated from other trade receivables due to the difference in payment terms and security.

The expected loss rates are based on the payment profiles of trade and other receivables over a period of 36 months before

1 July 2024 or 1 July 2025 respectively and the corresponding historical losses experienced within this period. Historical credit
loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors such as the ability of
users to settle the receivables.

The loss allowance as at 30 June 2025 and 30 June 2024 was determined as follows for trade and other receivables.

More than 30 More than 60 More than 90

Current days past due days past due days past due Total
30 June 2025
Trade receivables
Expected credit loss 5.37% 4.61% 8.22% 57.75%
Gross carrying amount 727,539 285,381 40,629 303,266 1,356,815
Loss allowance 39,053 13,153 3,339 175,141 230,686
30 June 2024
Trade receivables
Expected credit loss 4.71% 4.71% 9.87% 23.91%
Gross carrying amount 1,455,876 705,155 48,156 468,879 2,678,066
Loss allowance 68,564 33,214 4,753 112,124 218,655
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SHIRE OF DERBY-WEST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

20. FINANCIAL RISK MANAGEMENT (Continued)
(b) Credit risk (Continued)

The loss allowances for trade, other receivables and rates and statutory receivables as at 30 June
reconcile to the opening loss allowances as follows:

Trade receivables Rates and statutory receivables
2025 2024 2025 2024
Note Actual Actual Actual Actual
$ $ $ $
Opening loss allowance as at 1 July 218,655 374,162 42,984 42,984
Increase in loss allowance recognised in
profit or loss during the year 2(b) 23,959 0 213,734 0
Receivables written off during the year as
uncollectible (11,928) (119,689) (104) 0
Unused amount reversed 0 (35,818) 0 0
Closing loss allowance at 30 June 230,686 218,655 256,614 42,984

Trade, other receivables and contract assets are written off where there is no reasonable expectation of recovery. Indicators
that there is no reasonable expectation of recovery include, amongst others, the failure of a debtor to engage
in a repayment plan with the Shire, and a failure to make contractual payments for a period of greater than 120 days past due.

Impairment losses on rates and statutory receivables, trade, other receivables and contract assets are presented as net impairment
losses within other expenditure. Subsequent recoveries of amounts previously written off are credited against the same line item.
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20. FINANCIAL RISK MANAGEMENT (Continued)
(c) Liquidity risk

Payables and borrowings

Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be

on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 17(d).

The contractual undiscounted cash flows of the Shire’s payables and borrowings are set out in the
liquidity table below. Balances due within 12 months equal their carrying amounts, as the impact
of discounting is not significant.

Due Due Due Total
within between after contractual Carrying
1 year 1 & 5 years 5 years cash flows amount
2025 $ $ $ $ $
Trade and other payables 4,127,685 0 0 0 4,127,685
Borrowings 5,394,024 1,447,938 68,660 7,099,335 6,908,378
9,521,709 1,447,938 68,660 7,099,335 11,036,063
2024
Trade and other payables 5,740,736 0 0 5,740,736 5,740,736
Borrowings 5,643,349 1,700,731 398,604 7,742,684 7,447,455
11,384,085 1,700,731 398,604 13,483,420 13,188,191
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1. OTHER MATERIAL ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included
with receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire’s operational cycle. In the case of
liabilities where the Shire does not have the unconditional right to defer
settlement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
months. Inventories held for trading are classified as current or non-current
based on the Shire's intentions to release for sale.

c) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dollars.

d) Comparative figures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial vear.

When the Shire applies an accounting policy retrospectively, makes a
retrospective restatement or reclassifies items in its financial statements that
has a material effect on the statement of financial position, an additional
(third) Statement of Financial Position as at the beginning of the preceding
period in addition to the minimum comparative financial report is presented.

e) Budget comparative figures

Unless otherwise stated, the budget comparative figures shown in this annual
financial report relate to the original budget estimate for the relevant item of
disclosure.

f) Superannuation

The Shire contributes to a number of Superannuation Funds on behalf of
employees. All funds to which the Shire contributes are defined contribution
plans.

d) Fair value of assets and liabilities

Fair value is the price that the Shire would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction
between independent, knowledgeable and willing market participants at the
measurement date.

As fair value is a market-based measure, the closest equivalent observable
market pricing information is used to determine fair value. Adjustments to
market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets that are not traded in an
active market are determined using one or more valuation techniques. These
valuation techniques maximise, to the extent possible, the use of observable
market data.

To the extent possible, market information is extracted from either the

principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advantageous market available to the entity at the end of the
reporting period (i.e. the market that maximises the receipts from the sale of the
asset after taking into account transaction costs and transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant’s ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use.

h) Interest revenue

Interest revenue is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset measured at amortised cost
except for financial assets that subsequently become credit-impaired. For
credit-impaired financial assets the effective interest rate is applied to the
net carrying amount of the financial asset (after deduction of the loss
allowance).

i) Fair value hierarchy

AASB 13 Fair Value Measurement requires the disclosure of fair value information
by level of the fair value hierarchy, which categorises fair value measurement into
one of three possible levels based on the lowest level that an input that is
significant to the measurement can be categorised into as follows:

Level 1
Measurements based on quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques
maximise, to the extent possible, the use of observable market data. If all
significant inputs required to measure fair value are observable, the asset or
liability is included in Level 2. If one or more significant inputs are not based on
observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances
and for which sufficient data is available to measure fair value. The availability of
sufficient and relevant data primarily depends on the specific characteristics of
the asset or liability being measured. The valuation techniques selected by the
Shire are consistent with one or more of the following valuation approaches:

Market approach
Valuation techniques that use prices and other relevant information generated by
market transactions for identical or similar assets or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income and
expenses into a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of the service
capacity of an asset.

Each valuation technique requires inputs that reflect the assumptions that
buvers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technique, the Shire gives
priority to those techniques that maximise the use of observable inputs and
minimise the use of unobservable inputs. Inputs that are developed using market
data (such as publicly available information on actual transactions) and reflect
the assumptions that buyers and sellers would generally use when pricing the
asset or liability are considered observable, whereas inputs for which market
data is not available and therefore are developed using the best information
available about such assumptions are considered unobservable.

i) Impairment of assets

In accordance with Australian Accounting Standards the Shire's assets, other
than inventories, are assessed at each reporting date to determine whether
there is any indication they may be impaired.

Where such an indication exists, an impairment test is carried out on the asset
by comparing the recoverable amount of the asset, being the higher of the
asset's fair value less costs to sell and value in use, to the asset's carrying
amount except for non-financial assets that are:
- land and buildings classified as property, plant and equipment;
- infrastructure; or
- vested improvements that the local government controls, in
circumstances where there has been an impairment indication of a general
decrease in asset values.
These non-financial assets are assessed in accordance with the regulatory
framework detailed in Note 10.

Any excess of the asset's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a revalued
amount in accordance with another Standard (e.g. AASB 116 Property, Plant
and Equipment) whereby any impairment loss of a revalued asset is treated as
a revaluation decrease in accordance with that other Standard.
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22. FUNCTION AND ACTIVITY

(a) Service objectives and descriptions

Shire operations as disclosed in this financial report encompass the following service orientated functions and activities.

Objective

Governance

To provide a decision making process for the
efficient allocation of scarce resources.

General purpose funding
To collect revenue to allow for the provision of
services.

Law, order, public safety
To provide services to help ensure a safer and
environmentally conscious community.

Health
To provide an operational framework for
environmental and community health.

Education and welfare
To provide services to disadvantaged persons,
the elderly, children and youth.

Housing
Help ensure adequate housing.

Community amenities
To provide services required by the community.

Recreation and culture

To establish and effectively manage
infrastructure and resources which help the
social well being of the community.

Transport
To provide safe, effective and efficient transport
services to the community.

Economic services
To help promote the Shire and its economic
well being.

Other property and services
To monitor and control the Shire's overheads
operating accounts.

Description

Administration and operation of facilities and services to members of council.
Other costs that relate to the tasks of assisting elected members and
ratepayers on the matters which do not concern specific council services.

Rates, general purpose government grants and interest revenue.

Supervision of various by-laws, fire prevention, emergency services and
animal control.

Food quality and pest control, inspection of abattoir and operation of child
health clinic, analytical testing and environmental health administration.

Year round care, housing for the aged and educational services.

Management and maintenance of staff and rental housing.

Rubbish collections, recycling, refuse site operations, litter control,
administration of the town planning scheme, cemetery operations, public toilet
facilities, sewerage and protection of the environment.

Maintenance and operation of the Town Hall, the aquatic centre, recreation
centre, library, community arts program, cultural activities and various
services.

Construction and maintenance of streets, roads, bridges, footpaths, street
lighting, traffic management and airport. Purchase and disposal of Council's
road plant, parking control and police licensing.

Building control, saleyards, tourism and area promotion, standpipes and pest
control.

Private works operations, plant repairs and operation costs, stock and
materials, property leases and rental, salaries and wages for council
employees.
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22. FUNCTION AND ACTIVITY (Continued)

(b) Income and expenses

Income excluding grants, subsidies and contributions and
capital grants, subsidies and contributions

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services

Grants, subsidies and contributions and capital grants,
subsidies and contributions

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Community amenities
Recreation and culture
Transport

Economic services

Other property and services

Total income

Expenses

Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Housing

Community amenities
Recreation and culture
Transport

Economic services
Other property and services
Total expenses

Net result for the period

(c) Assets
Governance
General purpose funding
Law, order, public safety
Health
Education and welfare
Housing
Community amenities
Recreation and culture
Transport
Economic services
Other property and services
Unallocated
Total assets

2025 2024
Actual Actual
$ $

3,260 7,172
9,812,769 9,429,235
58,271 78,972
48,755 54,350
27,138 153,517
1,140,304 140,781
3,244,011 3,187,825
541,782 687,503
3,298,516 7,951,823
104,408 65,019
4,211,596 747,123
22,490,810 22,503,320
44,071 8,444
5,947,356 7,361,554
71,067 240,671
893,811 618,265
683,567 923,751
94,238 0
844,167 1,104,508
4,480,668 10,956,544
343,465 0
8,134,967 3,393,293
21,537,377 24,607,030
44,028,187 47,110,350
(1,593,572) (2,296,303)
(580,240) (410,504)
(998,632) (1,204,082)
(1,213,574) (1,788,482)
(2,101,174) (1,958,443)
(1,267,123) (724,071)
(7,562,584) (4,784,347)
(8,140,541) (8,660,669)
(14,045,933) (12,804,064)
(1,218,734) (1,671,141)
(8,290,927) (14,205,279)
(47,013,034) (50,507,385)
(2,984,847) (3,397,035)
300,660 242,403
1,173,979 1,415,037
636,572 850,799
534,338 518,793
3,045,115 2,801,336
9,928,989 10,124,970
7,133,162 4,544,085
21,837,046 22,291,869
305,202,870 307,711,021
3,367,714 3,323,293
4,548,792 3,837,281
11,311,130 10,610,265
369,020,367 368,271,152
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23. RATING INFORMATION

(a) General rates

2024/25 2024/25 2024/25 2024/25 2024/25 2024/25 2024/25 2023/24
Number Actual Actual Actual Actual Budget Budget Budget Actual
RATE TYPE Rate in of rateable rate interim total rate interim total total
Rate description Basis of valuation $ properties value* revenue rates revenue revenue rate revenue revenue
$ $ $ $ $ $ $ $
GRV General Gross rental valuation 0.144896 1,402 39,820,185 5,769,786 0 5,769,786 5,769,786 3,000 5,772,786 5,537,684
UV General Unimproved valuation 0.090954 145 38,236,074 3,477,724 (223,754) 3,253,970 3,477,724 3,000 3,480,724 3,129,90¢
Total general rates 1,547 78,056,259 9,247,510 (223,754) 9,023,756 9,247,510 6,000 9,253,510 8,667,59%
Minimum
payment
Minimum payment $
GRV General Gross rental valuation 1,643 273 1,270,970 448,539 0 448,539 448,539 0 448,539 435,70¢
UV General Unimproved valuation 638 130 280,003 82,940 0 82,940 82,302 0 82,302 84,94(
Total minimum payments 403 1,550,973 531,479 0 531,479 530,841 0 530,841 520,64¢
Total general rates and minimum payments 1,950 79,607,232 9,778,989 (223,754) 9,555,235 9,778,351 6,000 9,784,351 9,188,241
Discounts (39,018) (70,000) (71,921
Total rates 9,516,217 9,714,351 9,116,32(
(b) Rates related information
Rates instalment interest 25,953 25,000 19,238
Rates instalment plan charges 15,881 15,080 15,08(
Rates overdue interest 155,571 102,500 131,264

*Rateable Value at time of raising of rate.
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24. DETERMINATION OF SURPLUS OR DEFICIT

2024/25
2024/25 Budget 2023/24
(30 June 2025 (30 June 2025 (30 June 2024
carried carried carried
Note forward) forward) forward)
$ $ $
(a) Non-cash amounts excluded from operating activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Statement of
Financial Activity in accordance with Financial Management Regulation 32.
Adjustments to operating activities
Less: Profit on asset disposals (195,944) (209,546) (18,342)
Add: Loss on disposal of assets 0 0 665,474
Add: Depreciation 10(a) 8,196,866 7,996,421 7,972,106
Add: Increase in make good provision through profit or loss 0
Non-cash movements in non-current assets and liabilities:
Pensioner deferred rates (6,464) 0 (5,349)
Employee benefit provisions 84,840 0 32,386
Other provisions 2,466,130 0 168,222
Non-cash amounts excluded from operating activities 10,545,428 7,786,875 8,814,497
(b) Surplus or deficit after imposition of general rates
The following current assets and liabilities have been excluded
from the net current assets used in the Statement of Financial Activity
in accordance with Financial Management Regulation 32 to
agree to the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Reserve accounts 26 (975,801) (975,801) (975,801)
Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings 13 5,394,024 10,062,639 5,539,077
- Employee benefit provisions 402,441 402,441 402,441
Total adjustments to net current assets 4,820,664 9,489,279 4,965,717
Net current assets used in the Statement of financial activity
Total current assets 12,010,556 3,660,365 12,539,941
Less: Total current liabilities (12,466,907) (13,149,644) (13,238,958)
Less: Total adjustments to net current assets 4,820,664 9,489,279 4,965,717
Surplus or deficit after imposition of general rates 4,364,313 0 4,266,700
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25. BORROWING AND LEASE LIABILITIES

(a) Borrowings
Actual Budget
Principal Principal Principal
Principal at New loans repayments  Principal at 30 New loans repayments Principal at Principal at 1 New loans repayments Principal at
Purpose 1 July 2023 during 2023-24 during 2023-24 June 2024 during 2024-25 during 2024-25 30 June 2025 July 2024 during 2024-25  during 2024-25 30 June 2025
$ $ $ $ $ $ $ $ $ $ $
Staff housing 26,728 0 (26,728) 0 0 0 0 0 0 0 0
Staff housing 465,197 0 (54,699) 410,498 0 (58,216) 352,282 410,499 0 (58,216) 352,283
Staff housing 223,894 0 (10,231) 213,663 0 (32,093) 181,570 213,663 0 (32,093) 181,570
Staff housing 0 0 0 0 0 0 0 0 5,000,000 0 5,000,000
Wharf fenders, boat ramp 137,417 0 (15,216) 122,201 0 (48,859) 73,342 122,200 0 (48,858) 73,342
Derby wharf infrastructure 212,810 0 (19,875) 192,935 0 (61,443) 131,492 192,935 0 (61,443) 131,492
Derby Airport Infrastructure & wharf 1,338,829 0 (97,749) 1,241,080 0 (298,350) 942,730 1,241,080 0 (298,350) 942,730
Derby Visitors Centre 279,868 0 (12,790) 267,078 0 (40,116) 226,962 267,079 0 (40,116) 226,963
WATC short term loan 0 2,000,000 (2,000,000) 0 0 0 0 0 0 0 0
WATC short term loan 0 2,000,000 0 2,000,000 0 (2,000,000) 0 5,000,000 0 (4,290,000) 710,000
WATC short term loan 0 1,000,000 0 1,000,000 0 (1,000,000) 0 0 5,000,000 0 5,000,000
WATC short term loan 0 2,000,000 0 2,000,000 0 (2,000,000) 0 0 0 0 0
WATC short term loan 0 0 0 0 3,000,000 (3,000,000) 0 0 0 0 0
WATC short term loan 0 0 0 0 2,000,000 (2,000,000) 0 0 0 0 0
WATC short term loan 0 0 0 0 2,000,000 (2,000,000) 0 0 0 0 0
WATC short term loan 0 0 0 0 2,000,000 0 2,000,000 0 0 0 0
WATC short term loan 0 0 0 0 1,000,000 0 1,000,000 0 0 0 0
WATC short term loan 0 0 0 0 2,000,000 0 2,000,000 0 0 0 0
Total 2,684,743 7,000,000 (2,237,288) 7,447,455 12,000,000 (12,539,077) 6,908,378 7,447,456 10,000,000 (4,829,076) 12,618,380
| 4
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25. BORROWING AND LEASE LIABILITIES (Continued)

Borrowing finance cost payments

Actual for year  Budget for Actual for year
Loan Date final ending year ending ending
Purpose number Institution Interest rate _payment is due 30 June 2025 30 June 2025 30 June 2024
$ $ $
Staff housing 136 WATC 6.46% 28/05/2024 0 0 (1,142)
Staff housing 146 WATC 6.33% 28/03/2030 (24,127) (25,078) (27,701)
Staff housing 148 WATC 4.49% 29/06/2032 (8,878) (13,680) (9,818)
Staff housing N/A WATC TBA N/A 0 0 0
Wharf fenders, boat ramp 145 WATC 6.87% 30/06/2027 (6,749) (10,952) (8,912)
Derby wharf infrastructure 151 WATC 3.02% 29/09/2028 (4,901) (7,821) (6,120)
Derby Airport Infrastructure & wharf 152 WATC 1.73% 30/12/2029 (18,895) (29,640) (22,307)
Derby Visitors Centre 149 WATC 4.49% 29/06/2023 (11,098) (17,101) (12,272)
WATC short term loan DRFWA WATC 4.7-5.01% 31/12/2024 0 0 (106,425)
WATC short term loan 258089 WATC 4.87% 11/07/2024 (1,650) (40,000) 0
WATC short term loan 259216 WATC 4.92% 11/07/2024 (1,135) 0 0
WATC short term loan 259705 WATC 5.01% 31/12/2024 (50,203) 0 0
WATC short term loan 363502 WATC 4.72% 31/10/2024 (29,489) 0 0
WATC short term loan 271551 WATC 4.78% 28/02/2025 (15,453) 0 0
WATC short term loan 274853 WATC 4.45% 20/06/2025 (27,318) 0 0
WATC short term loan 276042 WATC 4.49% 21/08/2025 (23,861) 0 0
WATC short term loan 278403 WATC 4.21% 31/10/2025 (6,335) 0 0
WATC short term loan 281211 WATC 4.23% 20/11/2025 (2,495) 0 0
Total finance cost payments (232,587) (144,272) (194,697)
* WA Treasury Corporation
(b) New borrowings - 2024/25
Amount borrowed Amount (used) Total Actual
Loan Term Interest 2025 2025 2025 2025 interest and balance
Particulars/purpose Institution type years rate Actual Budget Actual Budget charges unspent
% $ $ $

Staff housing WATC  Short Term 3 TBA 0 5,000,000 0 (5,000,000) 0 0
WATC short term loan WATC Short Term 3 TBA 12,000,000 5,000,000 12,000,000 (5,000,000) (104,951) 12,000,000

12,000,000 10,000,000 12,000,000 (10,000,000) (104,951) 12,000,000

* WA Treasury Corporation
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2025 2025 2025 2025 2025 2025 2025 2025 2024 2024 2024 2024
Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual
opening transfer transfer closing opening transfer transfer closing opening transfer transfer closing
26. RESERVE ACCOUNTS balance to (from) balance balance to (from) balance balance to (from) balance
$ $ $ $ $ $ $ $ $ $ $
Restricted by council
(a) Leave Reserve 402,441 0 0 402,441 402,441 0 0 402,441 402,441 0 0 402,441
(b) Office Building Reserve 314,511 0 0 314,511 314,511 0 0 314,511 314,511 0 0 314,511
(c) Airport Reserve 28,456 0 0 28,456 28,456 0 0 28,456 28,456 0 0 28,456
(d) Derby Wharf Maintenance Reserve 3,721 0 0 3,721 3,721 0 0 3,721 3,721 0 0 3,721
(e) Economic Development Reserve 19,936 0 0 19,936 19,936 0 0 19,936 19,936 0 0 19,936
(f) Fitzroy Crossing Recreation Hall Reserve 46,771 0 0 46,771 46,771 0 0 46,771 46,771 0 0 46,771
(g) Staff Housing Reserve 159,965 0 0 159,965 159,965 0 0 159,965 159,965 0 0 159,965
975,801 0 0 975,801 975,801 0 0 975,801 975,801 0 0 975,801

All reserves are supported by cash and cash equivalents and financial assets at amortised cost and are restricted within equity as Reserve accounts.

In accordance with council resolutions or adopted budget in relation to each reserve account, the purpose for which the reserves are set aside and their anticipated date of use are as follows:

Name of reserve account Purpose of the reserve account
Restricted by council
(a) Leave Reserve To be used to fund annual and long service leave requirements.
(b) Office Building Reserve To be used to fund the new Derby administration building.
(c) Airport Reserve To be used to fund airport capital works, primarily bitumen resealing.
(d) Derby Wharf Maintenance Reserve To be used to carry out wharf maintenance.
(e) Economic Development Reserve To promote economic development within the Shire.
(f) Fitzroy Crossing Recreation Hall Reserve  To be used to quarantine funds received from the lease of the FX Recreation Hall to be utilised for any upgrade works.
(g) Staff Housing Reserve To be used for the construction of staff housing.
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8.2 COUNCIL POLICY MANAGEMENT - POLICY REVIEW

File Number: 4160

Author: Telia Reilly, Governance and Risk Coordinator
Responsible Officer: Jill Brazil, Director Corporate Services

Authority/Discretion: Legislative

SUMMARY

Council is committed to ensuring that its policies address a clearly identified issue in a
proportionate and considered manner, remain relevant, and do not impose unnecessary burdens
on external stakeholders or generate internal inefficiencies.

Policies are intended to provide for the efficient and effective use of the Shire’s resources and
enable Council to make decisions based on the principles of equity, fairness, natural justice,
transparency and accountability, as well as meeting statutory requirements.

Shire officers have conducted a comprehensive review of the Shire’s Council policies and made
recommendations for retention, amendment, renewal and repeal.

DISCLOSURE OF ANY INTEREST

Nil by Author or responsible Officer

BACKGROUND

A comprehensive review of all Council policies has been completed, including evaluation
assessment and recommendations provided by an independent external advisor, under a guiding
principle of ensuring that all policies meet relevant statutory requirements and remain fit for
purpose. Policies were also compared to relevant independent advice and templates provided by
the West Australian Local Government Association and the Department of Local Government.
STATUTORY ENVIRONMENT

Local Government Act 1995, s.2.7 (2) (b) - The council’s governing role includes the following — (b)
determining the local government’s policies.

POLICY IMPLICATIONS

As set out in this report.
FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Rare Minor Low Expenditure to only be

incurred in accordance
with budget parameters,
which have been
structured on financial
viability and
sustainability principles

A local government is
not to incur
expenditure from its
municipal fund for an
additional purpose
except where the
expenditure is
authorised in advance
by an absolute majority
of Council

CONSULTATION

Internal and external consultancy.

COMMENT

Compulsory policy provisions are set out the Local Government Act 1995, which requires that local
governments must adopt a policy in specified statutory circumstances. This review ensures that
policies are appropriate to the following statutory provisions:

e Section 5.39C: Temporary Employment or Appointment of Acting CEO*
e Section 5.50: Payments to employees in addition to contract or award
e Section 5.90A: Attendance at Events Policy*

e Section 5.128: Council Member Continuing Professional Development*

e r.11A, Functions and General Regulations: Purchasing Policy for goods and services under
$250,000

* require absolute majority resolution

Additionally, a local government may adopt a policy under section 5.129 of the Act relating to
paying fees or reimbursing expenses to attend training or professional development. Council
Policy C2 - Council Member Training and Professional Development includes provision for
reimbursement of travel expenses for approved use of a private motor vehicle. Council Policy C12
— Elected Member Fees and President’s Allowances does not provide additional provisions for fees
to be paid relative to training or professional development.

A future policy requirement will be introduced through the Local Government Amendment Act
2024 Section 5.56AA ‘Rates and Revenue Policy’ however this is pending commencement to
coincide with the 2026/27 Annual Budget.

Numerous Council policies are subject to recommendations to repeal, replace or retain with
amendment. The complete suite of policies can be found attached to the report, and it
recommended they be adopted as proposed.

Iltem 8.2 Page 53




Audit, Risk and Improvement Committee Meeting Minutes

20 November 2025

The following comments are provided as a guide to those policies that have been substantially
reviewed, recommended to be replaced or recommend for repeal.

Council Policy

Comment

C3 Caretaker Policy

Recommend Rescind - No longer
commencement of Section 3.73 of the Act.

required due to

C4 Violence and
Aggression

Recommend Rescind - Shire could potentially consider a more
substantial policy approach in future.

C5 Council Meetings —
Date, Time and Venue

Recommend Rescind - In report to Council Annually for their
endorsement.

C6 Use of Council
Chambers

Recommend Rescind — Internal booking process in place.

C8 Public Statements by
President

Recommend Rescind - Replicates much of Policy C14, which is
a suitable approach.

C9 Temporary
Appointment of CEO

Recommend Rescind - Current policy not fully compliant with
s.5.39C of Act, new Policy aligns with compliant WALGA
template.

C11 Electronic Council
Meetings

Recommend Rescind — Policy updated to ensure compliance
with Local Government (Administration) Regulations.

C15 Child Safeguarding

Recommend Replace - version sourced from recommended
Department of Local Government template.

ES3 Fraud, Misconduct
Control

Recommend Rescind — Recommendation from Office of
Auditor General is to adopt Fraud Control Action Plan as an
internal CEO workplace directive, not a Council Policy.

ES4 Local Publications

Recommend Rescind — No requirement for policy to give local
notice, this is mandated in Local Government (Administration)
Regulations.

F10 Forward Planning

Recommend Rescind — This policy cross-references other
policies and is not required.

F11 Budget Issues

Recommend Rescind - Policy principal will be incorporated in
new annual Rates and Revenue Policy (section 5.56AA) when
it commences in 2026.

F12 Rates Admin.
Charges

Recommend Rescind — This subject matter is provided for
under s.6.45(3) of the Act.

F13 Reserve Accounts

Recommend Rescind — Consideration of reserve accounts
determined by Council in annual budget preparation.

F14 Loan Borrowings

Recommend Rescind - Consideration of reserve accounts
determined by Council in annual budget preparation.

F15 Provisions

Recommend Rescind - Consideration of reserve accounts
determined by Council in annual budget preparation.

F16 Cash Flow
Management

Recommend Rescind — Current policy reads as a statement
rather than policy guidance.
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F18 Portable and Recommend Rescind — Current policy is guided by FM Reg 17B
Attractive ltems which is a responsibility of the CEO. Principles will be
converted to internal procedure.

PC5 GPS Fleet Tracking Recommend Rescind — Current internal procedure is
adequate.

R1 Fire Control Officers Recommend Rescind - Only Shire employees can be

Authorities authorised to purchase goods and services.

VOTING REQUIREMENT

Absolute majority

ATTACHMENTS
Nil

COMMITTEE RESOLUTION AC18/25

Moved:  Mr Jeffrey Porra
Seconded: Cr Val Ross

That the Audit, Risk and Improvement Committee recommend that Council by ABSOLUTE
MAIJORITY resolves to:

1. ADOPT the below Council Policies:

C1: Elected Member and Chief Executive Officer attendance at events and functions
C2: Council Member Training and Professional Development
C9: Temporary employment or appointment of Acting CEO

2. APPROVES the Chief Executive Officer to make any relevant amendments, formatting, or
other minor wording changes to the policies.

In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.

Aqainst: Nil
CARRIED 6/0

COMMITTEE RESOLUTION AC19/25

Moved: Cr Eliot Money
Seconded: Mr Peter McCumstie

That the Audit, Risk and Improvement Committee recommend that Council RESCINDS the
following policies:

C3: Caretaker Electoral Period

C4: Violence and Aggression

C5: Council Meetings — Date, Time and Venue

C6: Use of Council Chambers

C8: Public Statements by President, Councillors and Chief Executive Officer
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C15: Child Safeguarding
ES4: Local Publications
F10: Forward Planning
F11: Budget Issues
F12: Rates — Administration, Interims and Interest Charges
F13: Reserve Accounts
F14: Loan Borrowings
F16: Cash Flow Management
F18: Portable and Attractive Items
PPC5: GPS Fleet Tracking
R1: Fire Control Officers Authorities
In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val

Ross and Mr Jeffrey Porra.
Against: Nil
CARRIED 6/0

COMMITTEE RESOLUTION AC20/25

Moved:  Mr Peter McCumstie
Seconded: Mr Jeffrey Porra

That the Audit, Risk and Improvement Committee recommend that Council:
1. ADOPTS the below Council Policies:

C7: Presentations on Completion of Service Objective
C10: Code of Conduct Behaviour Complaints Management
C19: Electronic Attendance at Meetings

C12: Council Members Fees and President’s Allowances
C14: Media and Communications

C16: Use of Common Seal and Execution of Documents
C17: Council Policy Management Framework

C18: Child Safety Awareness

ES1: Legal Representation Costs Indemnification

ES2: Establishment of Commercial Leases

ES3: Fraud, Misconduct and Resilience

ES5: Community Leases and License Agreements of Shire Assets (Facilities, Buildings and
Land)

F1: Procurement of Goods and Services

F2: Asset Management

F3: Significant Accounting

F4: Sundry Debtors Collection

F5: Outstanding Rates Collection

F6: Financial Hardship

F7: Regional Price Preference
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F8: Transaction Cards

F9: Rating Administration

F17: Investments

F19: Community Funding Scheme

F20: Related Party Disclosure

F22: Damages Claims

H21: Traders and Stall Holders Permits

PC1: Risk and Opportunity Management

PC2: Work, Health and Safety

PC3: Injury Management and Rehabilitation

PC6: Volunteer Emergency Service / Defence Reservist Leave
PC7: Generative Artificial Intelligence (Al)

TP1: Light Industrial Area — Caretakers Residence

TP2: Radio Masts

TP4: Town Centre Development

TP5: Transportable / Relocated Dwellings

TPG1: Town Planning Guideline Minimum Floor Level for New Buildings Fitzroy Crossing
and Camballin

W1: Crossovers

W4: Memorials in Public Parks and Reserves

WS5: Public Art

W?7: Closed Circuit Television (CCTV)

W3: Underground Public Utilities Services that cross Council Controlled Thoroughfares

2. AUTHORISES the Chief Executive Officer to make any relevant amendments, formatting, or
other minor wording changes to the policies.
In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.
Aqainst: Nil
CARRIED 6/0
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8.3 GOVERNANCE AND COMPLIANCE - RISK MANAGEMENT

File Number: 5476

Author: Telia Reilly, Governance and Risk Coordinator
Responsible Officer: Jill Brazil, Director Corporate Services

Authority/Discretion: Executive

SUMMARY

This report presents an update on controls developed and implemented in ensuring effective risk
management.

DISCLOSURE OF ANY INTEREST

Nil by Author or Responsible Officer

BACKGROUND

The Audit, Risk and Improvement Committee provides guidance and assistance to Council. The
Committee assumes a key role in assisting the Shire fulfil its governance and oversight obligations
related to financial reporting, internal controls, risk management systems, legislative compliance,
ethical accountability and internal and external functions.

There are a number of audits that local governments are required to complete to address these
obligations, and the reports from these audits are presented for endorsement at the time.
Managing risk requires all Council Members and officers to use an interactive process consisting of
steps that, when undertaken in sequence, enable a sound basis for decision-making and facilitates
continuous improvement in performance.

STATUTORY ENVIRONMENT

Local Government Act 1995 - Section 7.1A requires a local government is to establish an audit
committee of 3 or more persons to exercise the powers and discharge the duties conferred on it.

Local Government (Audit) Regulations 1996 — Regulation 17 requires the Chief Executive Officer to
review certain systems and procedures.

Local Government (Financial Management) Regulations 1996 - Part 2 5.6.10 provides requirements
for general financial management of the local government.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation
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RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS

Legal & Compliance: Possible Moderate Medium Continue to build and

Non-compliance with monitor internal

legislation procedures and to
educate employees on
legislative compliance

Reputation: Possible Moderate Medium Continue to build and

Adverse media and lack
of community

monitor internal
procedures and to
ensure legislative

confidence compliance

CONSULTATION

Internal

COMMENT

The below table highlights the current status of the Shire’s Risk Register.
STATUS NUMBER
Identified risk items at beginning of reporting 94
Risk Items added to register since inception 40
Completed (Since 23 May 2024) 80
TOTAL OUTSTANDING 54

VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1. Governance and Compliance - Risk Register {
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COMMITTEE RESOLUTION AC21/25

Moved: Mr Peter McCumstie
Seconded: Cr Trish Gault

That the Audit, Risk and Improvement Committee recommend that Council RECEIVE and NOTE
the information contained in the attached Risk Register — October 2025.

In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.

Aqainst: Nil
CARRIED 6/0

Iltem 8.3 Page 60




Audit, Risk and Improvement Committee Meeting Minutes

20 November 2025

Shire of Derby / West Kimberley Risk Register

31 October 2025

System or
Category P:ce dure Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
egulation 17 Review - December 2022
Claims and Litigation Progressing
31/10/25
Draft a CEO directive to provide guidelines for how to manage a / / o

L I . . . . There is a draft CEO Directive (D-

. . claim in a manner that minimises risk. This should include consulting - s

5.1 Dealing with . . . . . e . . o, . . CP5) Criminal Investigations and
R ... |The Shire does not have a formal internal process for dealing with claims and litigation. However, we understand from officers  |with the Shire’s insurers and guidance on how to appropriately . . . .

1 claims and litigation L 3 N ) 3 R Medium Ongoing Prosecutions that continues to be

R that it is well understood that engagement of legal advisors requires approval of the CEO. communicate to the claimant (if at all). . . .

(Risk Management) reviewed to include claims and
litigation against the Shire. Liaison
is ongoing with LGIS

Envir I M Progressing
Plan
Develop environmental management plans for high-risk areas of the
Shire. All plans must comply with relevant legislation
vesting/management orders, and head leases. High-risk areas may
include waste management sites, the Derby Port, and the Derby and
Fitzroy Crossing depots and their respective airports.
The Shire does not maintain a Shire-wide environmental risk management plan. If not done so already, ensure all contaminated sites are being 31/10/25
. managed in accordance with their waste site licence requirements FA 2022 3. Rehabilitation
5.1 Environmental . S . . . . . . R . Consultant has been engaged and
. The Shire does maintain a Derby Port Environmental Policy which sets out high-level goals regarding the environmental and other relevant statutory requirements. Plan for the future of the Provision Assessment . . . .
2 risk management K e N . o ., . S . . I Medium Ongoing project plan developed. Included in
. management of the port and surrounding waters. Specific mitigation strategies are not identified. Shire’s (and its community’s) waste disposal requirements. FA 2023 3. Rehabilitation . .
(Risk Management) . budget review 2025/26. Included in
Provision Assessment q
. oo . . . . . . . . . budget review 25/26
The Derby Waste Disposal Site is nearing the end of its capacity. Consider developing a Shire-wide Environmental Risk Management
plan to address the Shire’s environmental targets. This may include
factors such as responsible disposal of chemicals, waste reduction
targets, water consumption and electrical consumption.
Ensure the Derby Port Environmental Policy is dated and includes
review details.
Procurement Progressing
31/10/25
The continous reviewing of
We understand from officers that business cases have historically been presented to council in relation to proposed projects ) N o
requiring significant investment. This practice has not been used in recent times PSS (S AR, EII i
5.1 Controls for q g sl i P : Consider developing a CEQ’s directive regarding the practice of development and implementation
unusual types of drafting business cases and risk assessments for unusual, expensive of templates has occurred. The
) P . |We understand from officers that large projects are generally discussed in corporate planning sessions and are addressed to the ) 8 X o . T ) ) p ) ) p
3 transactions or high| K or high-risk activities or projects. This will assist the Shire to assess Ongoing reviewing of processes and
. . Corporate Business Plan. . . . . -
risk transactions risk, ensure costings are accurate and consider whether a project randomly auditing purchase orders
Risk Management manager is needed. started in late March 2025. A
( 8 ) The Shire regularly uses the WALGA and the local Derby Vendor Panel system to seek suppliers to ensure a suitable level probity g
process change for purchase orders
and transparency. N
was implemented on the 1 July
2025
IT Management Progressing
05/11/2025
Manager ICT and Customer
Ensure the IT contract and the associated tender requirements are Services meets with Managed IT bi
managed and upheld. This could be achieved through the regular monthly. An ongoing review of
The Shire has engaged an external contractor to manage its IT requirements. - 8 . P . g g y o .
joint meetings between the Shire and Managed IT. cyber risks, together with
ISA20223.ITG - i tsto E tial 8.
The officers identified that the contractual documents between the Shire and its external contractor address service details o . . C{v?rnance improvements 9 ssentia B
. . . Maintain a status sheet to monitor whether the managed services Standards, Policies and Budget 2025/26 includes provision
including backup service agreements and products. ) . " .
tender requirements are being met. Procedures for additional risk controls
>-1IT management ISA 2023 3. IT Governance
plan and data We understand from the Shire’s IT contractor that the Shire’s data is stored at multiple backup points. Backups of the Shire’s . s . . . . . .
4 Ensure the Shire is satisfied that the external contractor has in place Standards, Policies and Ongoing Managed IT to provide policy

recovery procedure
(Risk Management)

data are replicated both onsite and offsite (Perth). Officer emails are also backed-up.

Shire officers are able to send a service request to the external contractor to restore a document or other lost information. If
restoring the information may result in loss of new information, the contractor will contact the Manager ICT & Customer Service
for approval. This process appears to be well understood but is not captured in a written

procedure.

the necessary practices and procedures to satisfy terms and
conditions of the contract and tender requirements. Especially in
relation to protecting the Shire’s IT systems from cyber security
risks.

Capture the procedure for requesting and approving the restoration
of a document in a written procedure.

Procedures
ISA 2022 4. IT Governance and
Strategy
Reg 5 Back-Up Procedures

documentation around backup and
restore process for SDWK. Adding a
field in Managed Portal for test
restores of specific files will be
added, which then will allow the
request to be actioned, and
documented for further audits
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System or
Category P:ce dure Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
egulation 17 Review - December 2022
Agendas Completed
The Shire has a template document for drafting reports to council and a Report Writing Guide (April 2020). The Report Writing
5.2 Drafting reports |Guide is not specific to council reports but can be used as a guide for drafting reports to council. . . . . . . 31/10/25
& .p P P 8 g rep Review the Report Writing Guide and provide review details at the . /. / o iR
5 to council . . N . Ongoing Review is finalised
. . X . § - X ) base of the document, including a review deadline.
(Internal Control) |There are no formalised supporting guidance documents to assist those officers who are new or unfamiliar with drafting reports
to council. Officers are required to confer with other officers and consider previous reports to council.
Legal advice Progressing
Create a register of advice received, including a brief matter
description and reference numbers to the relevant documents. This
will enable employees to use (but not necessarily apply) as a
reference material advice received in the past. A guideline must
accompany the register to ensure that employees seek an updated
The Shire regularly engages with various legal advisors, all of whom are in the WALGA Preferred Supplier Directory. Some of N pany X 8 X ploy - P
. . . . 3 ) o version of advice, to cater for changes in law and application to 31/10/25
5.2 Liaising with  [those advisors have been supporting the Shire for a number of years. We understand from officers that the advisor is often ) y . ) . ) . .
6 N K . . . . L R circumstances different from those prevailing at the time of the Ongoing Work is progressing on developing
legal advisors selected based on the type of matter being dealt with. Executive staff or the CEO will determine when legal advice is required. . ) .
y . ) X original advice. a register
We understand from officers that the CEO encourages advice to be sought if there is doubt.
Draft a CEO directive for seeking legal advice. This may include how
to request legal advice, what needs to be considered before seeking
legal advice, who can seek advice from lawyers, and contacts for
lawyers who specialise in certain areas.

Procurement 31/10/25 Progressing
Implemented key seperations in
the procurement cycle. Ongoin,

5.2 Separation of . . . . . . Conduct periodic internal reviews to ensure that the various P ) y going
X The procurement process requires multiple employees to review and/or sign off on the required documentation. For example, ) X . . procurement training and
7 roles and functions S . ) . X components of the purchasing process include a separation of roles Ongoing .
the invoice ought not to be signed off by the officer procuring the good or service. . development occuring
(Internal Control) and functions.
Assets and Records Progressing
Implement a written procedure for accessing records in Coleman
Centre to ensure documents are suitably protected. This may include 31/10/25
Physical archived documents are restricted by key access. Only three officers have keys to access the strong room and safe using lockable compactors or relocating the records to a room The server room in the
which stores leases, contracts and other important items. Property records in Coleman Centre can be accessed by anyone in the [that can be locked. Administration Office is locked by
building. The records are not permitted to leave the building. A member of the public may access property records by submitting key and is only accessible by the
an application and fee. The Records Officer or administrative officers will access records on their behalf. Draft a written procedure for the issuing of phones, laptops and CEO and Manager ICT and
other assets stored in the server room. Ensure that the Server Room Customer Service. Record keeping
5.2 Restrictin The IT server room is only accessible by key. Executive officers and the Manager Administration have a key to access this room. [Access Log is located in the vicinity of the server room. in the Coleman Centre is being
acr;ess to oh siial There is a sign-in sheet for all external visitors to the IT server room. Mobile phones, laptops and other assets are also kept in investigated
8 assets andpre\iords the IT server room. The Manager Administration can distribute these items at the request of the People and Culture business Implement a written procedure for the management of the Key Ongoing
(Internal Control) unit or a director. This procedure is not captured in a written document. Officers are issued with keys to the administration Register. Noting that both of the above could be included in the Asset Management has completed
building during their induction. People and Culture records indicate which officers have been issued with certain keys. Alarm ProMapp initiative. a full review of key register in 2023.
codes for the administration building are issued to employees during their induction. Alarm codes are also provided to access Process map being developed for
the Council Chamber. These codes are limited to allow access within set access times. Keys to access Shire buildings can be Ensure procedural documents are dated and include review periods, key register.
issued to officers and contractors. This must be recorded on the Key Register. The Shire maintains procedural documents to including the Facility Hire Procedure.
support the hiring of facilities and the dispersion of keys accordingly. These documents include procedures to be followed The Employee Exit Checklist is
should keys not be returned. Review the Employee Exit Checklist to ensure it captures the need to completed and a CEO Directive is
return access keys and other shire equipment like phones, currently being developed
computers, and vehicles, etc. on departure from the Shire.
IT Management Completed
ISA 2022 3. IT Governance -
Standards, Policies and
. ) L . } . y . Procedures
5.2 Authorising  [The Shire currently lacks significant control in relation to authorising changes to data files as the Shire currently does not have 1SA 2023 3. IT Governance
changes to data [an administrator for its IT software. Introduce an authorisation procedure for occasions when changes to } . . 05/11/2025
9 Standards, Policies and Ongoing

files and systems
(Internal Control)

The Shire significantly relies on its external IT contractor to assist with these matters.

data files are proposed.

Procedures
ISA 2022 4. IT Governance and
Strategy
Reg 5 Back-up Procedures

This has been completed
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Syst
Category Pr:c:’:u‘:; Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
egulation 17 Review - December 2022
Record Management Progressing
Conduct a comprehensive review of the Shire's record systems to 10/11/2025
identify and address issues such as consistency of filing. Ongoing process development.
Training has occurred and training
: X L X - . ) . X Implement a centralised and consistent filling system supported b manual developed.
The Shire’s Recordkeeping Procedure is given to new employees during their induction. This addresses information such as what P - . . g ¥ . PP Y p
) o § staff training and written procedures. This will require a managed
needs to be recorded, what file numbers to allocate, the authorisation of officers, how long records must be kept and the " R R - . .
5.2 Records disposal of records transition from the use of the x-Drive and personal drives to Synergy This will be included in the new
10 management P : Records or a dedicated digital records management system. Ongoin employee induction program.
procedures . . — i X golne
The officers recognise that a significant number of records are currently not being filled correctly. For example, many files are o . - . . . n
(Internal Control) ) A X X . . N ) ! Consider if additional support/resourcing is needed to assist with The record keeping manual is near
not being saved into Synergy and are instead accessed via the X-Drive. This issue is also hindered when external email .
. S R N o records management. completion.
information is received by individual offers rather than the customer service inbox. 5/11/25
Ensure records of individual officers are effectively managed. For Training has been developed and is
example, by addressing these requirements in job descriptions being refined through the seesions
and discussing records management during performance reviews. held
Assets Progressing
FA 2022 1. Impairment
Assessment of Roads
FA 2022 4. Fixed Asset
Depreciation Rates
The Shire has drafted Asset Management Plans for buildings, roads, the plant, land and other assets. The Shire also has an Asset FA 2223 7. Fixed Asset
Management Policy (June 2021). The Asset Management Plan is a part of the Integrated Planning Process and identifies when De recia'tion Rates
replacements, refurbishments and maintenance are required. P ) -
) ) . . FA 2022 5. Fixed Asset Additions
Reference is made to the draft Asset Management Plans when formulating the annual budget. Expenditure outside of the draft FA 2023 8. GST Capitalised on
Asset Management Plans requires justification. A gap may at times exist between what is required in the draft Asset Prioritise endorsing the draft Asset Management Plans. Fixed Asset Adpditions
Management Plan and the expenditure provided in the budget. ) 31/10/25
5.2 Asset ) R A , . ) . - . FA 2022 7. Fixed Asset X § .
We understand from officers that the Shire maintains a working document of assets and an Assets Register. The Assets Register |Ensure relevant budgeting reports to council identify the long-term X . This work is ongoing, in
11 management plan R . . . . . . Management Policy Ongoing . .
(Internal Control) does not include any items valued under $5,000, in accordance with relevant accounting standards. consequences of not meeting the requirements of the Asset FA 2023 4. Fixed Asset consultation with Corporate
Physical inspections of large assets are undertaken for insurance purposes. Management Plan. Asset management training may also be Mana er;went Polic Services
We understand from officers that smaller items such as phones and laptops may not be captured on the Assets Register or the |appropriate if this is a concern of the Shire. FA 2025 3. Fixed Assit
Asset Management Plans. Similarly, crew gear are mostly unaccounted items. These items are managed using a Small Plant ca italisétion Polic
Register and are replaced at end of their useful life. FA 2p023 5. Fixed Assit
We understand from the officers that the Shire’s IT service provider keeps track of the Shire’s IT equipment needs and will Capitilisétion Policy
tact the Shi hen it i dat lacing.
contact the Shire when items require updates or replacing. FA 2022 10. Fixed Asset
Capitalisation Dates
FA 2023 1. Impairment
Assessment of Roads
Local Laws Progressing
31/10/25
A . CE
A task is set in the Compliance Calendar to remind the relevant officers to conduct a review of all local laws in accordance with Pm,mtlse the review of the IoFalllaw.s (currently overdue). C O,to Consultant' e=beel e‘ngaged‘ el
. - L . o review the reasons for the Shire’s failure to undertake the reviews of at the Ordinary Council Meeting
12 5.3 Local Laws  |statutory requirements. The Shire’s procedure for reviewing local laws will follow the guidelines issued by the Department of

Local Government, Sport and Cultural Industries. The local law review (for all local laws) is currently overdue.

local laws in a timely manner and address those issues in a report to
the Audit Committee.

dated 30 October 2025, Council
approved the initiation of the
public consultation period
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Category :::Z:’:u:; Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
formation Systems Audit - 22/23 Financial Year
IT Management Progressing
Finding: Recommendation:
Appropriate and defined IT governance structures and processes enable alignment with business strategies and help to The Shire should develop an IT strategic plan to ensure alignment of
EffIC-IEnﬂ\-/ rnanage/monlt.or outsourced IT systems. . ) . . ) IT strategy to overall business strategy. Reg 17 5.2 Updating computer
We identified that the Shire does not have an up-to-date IT strategic plan which aligns to the overall business strategy in place. - . .
4. IT Governance Management Comment: applications and information ‘ 5/11/2025 . )
13 and Strategy This finding was first identified in 2021-22. Progress on the development of a strategy has occurred and will systems High 30/06/2024 | CaHeree e nlee R aticy
. ) ISA 2022 4. IT Governance and with Managed IT
continue in 2024.
L Strategy
Implication:
Without appropriate and defined IT strategic plan, the Shire may not be able to effectively align IT with business strategies, Rating:
increasing the risk of sub-optimal achievement in relation to business plans and initiatives. Moderate (2021-22) Moderate
Long Term Financial Plan Completed
Finding: Recommendation:
There is no current Long Term Financial Plan (LTFP) in place for the Shire. This document provides a framework to help assess The LTFP should be developed and annually reviewed as part of the
the short, medium and long term impact of funding decisions on the Shire’s financial sustainability and is a required element of [budgeting process to ensure it remains relevant to inform financial 5/11/2025
5.2 Audit Finding the Integrated Planning & Reporting Framework. decision making. This has been adopted
14 Long Term Financial Management are aware of this and we understand that development has commenced but is in its preliminary stages. Management Comment and Action: High 30/06/2024 |38 .
Plan ) ) . The draft plan is currently under
The LTFP will be developed and implemented in 2024. review
Implication:
The absence of an LTFP may expose the Shire to financial sustainability risks due to lack of financial forecasting information to  |Risk Rating:
assess the impact of decisions High Risk
formation Systems Audit - Year End 2024
Completed
Finding
The following previous year finding remains unresolved in this audit period:
* There is no formal periodic review process verifying whether generic or system accounts are still appropriate.
e There were no user access reviews conducted during the audit period.
¢ There is no process to periodically review the segregation of duties matrix.
In addition, we identified several deficiencies in the access management of the SynergySoft financial application: Recommendation
* 1 out of 131 user accounts belonged to terminated employees. The identified user did not log in after termination date. We ¢ Ensure terminated users are disabled in a timely manner.
acknowledge that the account was disabled on 28 ¢ Regularly review and monitor all SynergySoft accounts to ensure
June 2024. they are still appropriate and required. Appropriate records of these
¢ 8 out of 131 user accounts were not found in the HR active employee list. We acknowledge that the identified reviews should be retained, and accounts not needed should be 31/10/25
Financial Application — IT General Controls |accounts were disabled on 28 June 2024. disabled in a timely manner. User access reviews should include a .
15 . . \ . . . R 30/06/2025 |This is adressed through a monthly
User Access Management Audit * 2 out of 23 system or generic accounts' purposes and their use could not be substantiated by the Shire. review over: -
* 6 out of 12 active administrator level accounts were not required. We acknowledge that these accounts were disabled on 28 |o Generic and system accounts and verify their purposes.
June 2024. o Administrator level accounts to verify if they are still required.
This finding was first raised in 2021-22. Rating: Significant (2022-23: Significant) ¢ Document and implement a segregation of duties review
¢ Without effective user access management processes, there is an increased risk of procedure, including frequency of review.
unauthorised access to the finance application. This could impact the confidentiality, integrity, and availability of the Shire’s
information.
* Without an effective review of user access and segregation of duties controls, there is an increased risk of making
unauthorised changes and approvals to application
transactions. This could impact the integrity of the data in the SynergySoft application and lead to inappropriate segregation
controls, unauthorised and fraudulent transactions.
Risk Management Completed
Recommendation:
Finding: The Shire should develop and maintain a risk register, ensuring the 31/10/25
16 IT General Controls [the Shire had not established an IT risk register according to the agreed Information Security Risk Assessment Policy. mitigation actions have been properly defined and actioned. Medium 30/06/2025 IT risks are identified through audit

Audit

This finding was first raised in 2021-22. Rating: Moderate (2022-23: Moderate)

This finding was first raised in 2021-22. Rating: Moderate (2022-23:
Moderate)

and added to this register
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Category :r:z:’:u‘:; Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
egulation 5 Review - November 2023
Procurement & Purchasing Finding: Progressing
Process Compliance Paxon performed testing of a sample of procurement transaction and noted the following points:
- The Shire does not require evaluation panel members to sign the evaluation to evidence participation or to complete conflict
of interest forms. Implication:
- PO73158’s procurement threshold is between $50,001 to $250,000 (exclusive of GST), therefore at least three written Non-compliance with procurement and three way matching
quotations were required. Only two quotations were received and there is no evidence as to how many were sought, as thisis  |processes may result in a lack of appropriately authorised
not documented. transactions and potentially misappropriation.
- There is no documented justification for the exemption of procurement processes relating to PO79201. Recommendation:
5.3.1 Evaluation forms should be signed as evidence of outcome and
Paxon also noted findings in relation to the three way matching of purchase order, goods and service receipting and invoices, participation and conflicts of interest should be included to record
which is a key financial control. evidence of their consideration. Reg 17 5.1.Procurement
o . Lo ) o Framework (Risk Management)
5.3 Audit Finding |- There is no invoice payment approval noted for PO75908. 5.3.2 All steps of review and authorisation through procurement and o 31/10/25
Procurement & |- Total invoice amount is more than the original purchase order amount for PO77065 and no approval of the was provided for  |three way matching processes should be evidenced and any Reg(17 53 M?nlt?rlng ) . A full review of procurement is
1 Purchasing Process |the approximate $600,000 variance noted. deviations from process documented, authorised and recorded. COmp|I|aI’.\Ce I?g|slat|on and High Ongoing currently occurring. Evaluation
Compliance - For PO79201 the purchase order and invoice, but they contain different descriptions for the service provided. The PO 5.5.3 A report should be run monthly to assess the volume and value regu!atlons in regard to documents have been developed
description relates to the supply of security to look after machinery and materials and the invoice description relates to supply  |of invoices being received before purchase orders are raised. These tende(rlng.and proct{rement and are in use.
of fuel trailer. should be reviewed and investigated with officers not following (Legislative Complilance)
- Purchase order date does not precede invoice date on 3/10 of the procurement samples for P075129, PO77126, and PO74550. |process receiving training to increase process compliance.
Management Comment and Action:
Management agrees with the recommendations and will develop
appropriate evaluation forms and declarations.
Risk Rating:
High Risk
Financial Risk Finding: Progressing
The financial risks identified and assessed by the Shire were requested, but only the risk management framework was received, |Recommendation:
not specific documented risks. 5.6.1 A plan should be developed to make the risk management
framework operational.
A financial task calendar to identify required activity during the financial year is kept, however there are no responsible 5.7.2 Within the task calendar it should clearly define responsibility 31/10/25
employees for the tasks and there is also an absence of deadlines recorded. and the timeframe. Risk Management review is
5.6 Audit Finding - . occurring in 2025.
18 Financial Risk Implication: Management Comment and Action: High 1/12/2024 3.9.25
- Financial risks may not be appropriately identified, assessed and managed. Management agrees with this recommendation and a full review of This action is progressing
- Financial processes may not be performed completely and timely. the Risk Framework is scheduled for 2024
Risk Rating:
Medium Risk
inancial Audit
ARGN 31/10/25 Progressing
Claims are progressing.
19 AGRN Claims AGRN Claims may not be fully paid to the Shire. Current claim response success is approx 65%. The Shire will continue to work with DFES to progress claims High 30/06/2025 $3?5'309f45 s currently UL
review with the Disaster Recovery
Funding Arrangements
VHS 2025 Audit
Management Commitment Progressing
CEO and Council endorsed WHS Policy in Council meeting minutes, but CEQ’s signature is not present in the document. 13/11/2025
Lo . N . . 70% completed. Edits to the WHS
Policy is reviewed annually; previous versions maintained. . .
Insuffcient: Policy have been completed to
20 Element 1.2 Included in health and safety induction training and referenced in Employee H&S Handbook. ) CEO. to formally endorse/sign the WHS Policy. L Medium 1/11/2025 |nFIude = CHOS SFEE, 4and4
- Review contractor H&S documentation to ensure policy is will be presented to the Audit, Risk
Included in health and safety induction training and referenced in Employee H&S Handbook. communicated effectively. o ImlpArovement Sl et
Council in November 2025 for
Displayed on workplace noticeboards. et
Management Commitment Progressing
13/11/2025
Senior WHS Officer monitors relevant H&S legislation and standards via WorkSafe WA, LGIS, etc. Insufficient: All WHS documents have been
- Develop process to ensure SWMS, SWPs, and related documents reviewed and aligned with relevant
21 Element 1.3 Legislation referenced in policy/procedure templates. identify relevant legislative requirements. Medium 1/06/2026 legislative requirements. Only
- Ensure this information is clearly understood by management and SWMS and JSAs now require
Legislation referenced in policy/procedure templates. workers. updates and further review to
ensure full compliance
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Category ::z:’:u‘:; Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
Management Commitment Progressing
13/11/2025
75% completed. Toolbox meeting
L . - Insufficient: template to include WHS as an
Time is allocated for toolbox/pre-start meetings and training. X . . . X
- Review workplace inspection process to include managers and agenda item was created and
22 Element 1.7 Time is allocated for toolbox/pre-start meetings and training. supervisors. Medium 1/11/2025 SEreE i) el i s

Workplace inspections are mainly completed by Senior WHS Officer and HSR every 6 months.

strong safety culture.

- Increase inspection frequency to promote involvement and a

Workplace Inspection schedule is
created and completed monthly by
Health and Safety Representatives.
Managers/Supervisors are to be
included for quarterly inspections
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Category :::Z:’:u:; Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
VHS 2025 Audit
Planning Progressing
13/11/2025
Development of the draft WHS
targets and objectives is currently
Unsatisfactory: in progress. The aim is to establish
- Develop health, safety, and psychosocial objectives and clear, measurable goals that align
23 Element 2.2 No health and safety objectives or measurable targets have been developed. measurable targets. High 1/03/2026 with the Shire’s overall safety
- Include both lead and lag indicators. strategy and support continuous
- Review and document performance indicators at least annually. improvement across all
departments. Once completed, it
will be reviewed in the WHS
committee meeting to finalise
Planning . . . Progressing
Use plans or records to ensure relevant parties are informed and supportive.
Insufficient:
. " " . . . 13/11/2025
Training tailored for literacy concerns. - Develop a documented process for managing workers with special 3 .
. Work is progressing to create a
24 Element 2.3 needs. Medium 1/03/2026 .
. N . " . . documented process for managing
Ergonomic assessments and fitness-for-work policy applied. - Use plans or records to ensure relevant parties are informed and . .
. workers with special needs
supportive.
Management of special needs workers not formally documented unless via workers compensation.
Planning Progressing
13/11/202
Draft WHS Contractor Management Procedure exists. YA
. Contractor management procedure
Unsatisfactory: draft is completed and currentl
Tender/RFQ processes for large projects in place. - Finalise WHS Contractor Management Procedure. X P Y
. . - . under review by the Manager
25 Element 2.4 - Develop contractor induction (organisational + onsite). 1/03/2026
. . . . . . Assets and Works. Changes were
Contractor inductions are inconsistent. - Define WHS performance accountability for contractors. )
N made to the PC2 WHS Policy to
- Use LGIS Contractor Management Toolkit. X
. . ' include contractor management
Accountability for contractor WHS performance is not defined.
aspects
Planning Progressing
Insufficient:
Contractor info (insurance, training) is collected. Develop process for maintaining contractor management records Le/LL/2025
26 Elemenet 2.5 P p . 8 ) X 8 1/06/2026 A draft has been developed and is
Other records (consultations, inspections) not clearly maintained (consultation, assessment, inspections, reviews). currently under review
» insp v : - Use LGIS Contractor Management Toolkit. v
Elannhe Emergency procedures in place at all workplaces. EclBl=t=g
isf: d 13/11/202
First aiders and wardens trained and identified. Satisfactory ) i X 3/11/2025 . L.
- Include photos of first aiders/wardens on noticeboards. Completed. All the information is
27 Element 2.6 ) . ) Low 1/11/2025 )
. - - Expand emergency drill schedule to include varied emergency updated and emergency drills are
Equipment regularly maintained.
types. conducted on a 6 monthly schedule
Evacuation drills occur at least annually.
Planning Progressing
13/11/2025
Templates include legislative reference section. Insufficient: S\I\{MS/and 1SA will be reviewed
28 Element 2.7 - Review tasks to determine if SWMS is legally required. Medium 1/09/2026 with the Manager Assets and
Work instructions and SWMS/SWPs do not reference current legislation or standards. - Update SWMS/SWPs to include legislative requirements. e )
Works, and Works Supervisor
Planning Completed
. . . 13/11/2025
Workers know to approach WHS team or supervisors for information.
i P Satisfactory: Completed. Staff are aware of the
Pi HSR (Health fety R i | ke i
2 Element 2.8 Legislative references stored in SharePoint. romote HSR (Health and Safety Representative) roles so workers Low 1/11/2025 contact deta'lls of He..-a!th and S?fety
know they are a resource for WHS support. Representatives. This information is
resent on all workplace
SDS and other documents available in hard/soft copy. P X P
noticeboards
Planning Progressing
Licences and training info stored in personnel files and ELMO.
13/11/2025
] L R Insufficient: / / .
Equipment is inspected/maintained regularly. N . - . A list of plant/equipment was sent
- Identify equipment requiring noise surveys. .
30 Element 2.9 R X High 1/12/2025 to the contractors. The quotes have
X L - Conduct risk assessments, evaluate PPE effectiveness, and R .
Asbestos registers and training in place. been received to conduct the noise
document controls. .
survey in early December
No noise surveys have been conducted.
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Category Pr:c:’:u‘:; Description Suggested Actions Other Audit Reference Risk Rating Date Due Progress Update Status
Planning Progressing
. - 13/11/2025
WHS Handbook (2023) outlines communication methods for health and safety.
( ) v Insufficient: WHS Handbook is to be finalised
- Finali dated WHS Handbook. fter Contractor M t
WHS is an agenda item in DMT, OMT, and WHS Committee meetings. Elr:]sz:'seehueF;I:thd safeta?s in:Ic:Jded in all staff meeting agendas 2r::ed(:1:er;ccg:n Ii::geTmhzn
31 Element 3.1 r v 8 28 Medium 1/03/2026 o
. R . - and minutes are kept. toolbox meeting template was
Toolbox and pre-start meetings occur, but minutes are not consistently maintained. ) . . N
- Train team leaders on conducting and recording toolbox/pre-start created and circulated to all the
ti . d i ts t to include WHS
WHS Committee has a Terms of Reference. meetings IS _O usetoinclude
as an agenda item
Consultation and Reporting Insufficient: Progressing
WHS, DMT, and OMT meetings involve worker input. Train and involve contractors in consultation and hazard 13/11/2025
management processes The procedure is currently under
development and is being reviewed
32 Element 3.3 Training opportunities discussed annually and as needed. Medium 1/06/2026 by the pManager P aid Works.
Revisions will be made followin
Contractors' involvement in hazard management is unclear. visions wi Wing
feedback
Consultation and Reporting Progressing
13/11/2025
Consultation currently occurs
Workers are verbally consulted on changes and purchases, but it is not documented. Insufficient: verbally; however, a formalised
) . process will be developed.
33 Element 3.4 WHS Committee includes mechanisms for consulting on certain issues. Develop and documént a formal process for consulting X Medium 1/06/2026 Discussions have commenced to
workers/representatives on workplace changes and purchasing R
decisions establish a documented procedure
! for consulting workers and their
representatives on workplace
changes and purchasing decisions
VHS 2025 Audit
Consultation and Reporting Managers assess staff understanding of consultation requirements via team meetings. Completed
13/11/2025
Gaps lead to targeted awareness actions. Satisfactory: Completed. The WHS Officer
34 Element 3.6 Document any amendments or actions taken (e.g., in meeting Low 1/11/2026 conducts regularly reviews meeting
minutes or procedure reviews). minutes and procedure reviews as
provided by area managers
Consultation and Reporting Managers/supervisors are aware of the Issue Resolution Process, but it is not actively used. Progressing
13/11/2025
Insufficient: / ) / . .
. . . The issue resolution process is
Review and reinforce use of the documented Issue Resolution included in the new WHS
35 El t3.8 P . Medi 1/03/2026
emen rocess edium 103/ Handbook. It will be circulated in
the WHS Committee meeting for
Ensure WHS reps are involved in the resolution process. N ' ine
HSRs' review
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Hazard Management WHS Handbook (2023) includes a hazard reporting procedure. Progressing
. . . - . 13/11/2025
Workers use SWMS, SWP, Take 5s, but not in compliance with WHS legislative requirements. icient:
36 Element 4.1 P 6 q InstfffICIent o . High 1/12/2026 The template has been reviewed to
Review SWMS and SWP templates to ensure legislative compliance. I .
ensure legislative requirements
Hazard Management Control measures are in place and monitored through a hazard action register. Progressing
Reports are increasing. 13/11/2025
The Manager Assets and Works and
Workers are not fully completing controls section in documents. the Works Supervisor have also
discussed the review and
.. development of Safe Work
Insufficient: Procedures. The aim is to update
37 Element 4.2 Train workers on using SWMS/JSA/SWP and the importance of Medium 1/12/2026 . ’ P
X R existing procedures and create any
recording appropriate controls. - .
that are missing, ensuring they
align with current work practices.
Implementation will be phased in
through regular pre-start
discussions and toolbox meetings
Hazard Management SWMS/SWP developed but not fully compliant with WHS legislation Progressing
Insufficient: 13/11/2025
Legislative references are missing. zsu :cc':"tr'] K tasks and | n Discussions have been held with
| i igh-ri WM ith WH
e'ntl y igh-risk tasks and ensure S! S comply witl S the Manager Assets and Works and
legislation. the Works Supervisor to develo
38 Element 4.3 High 1/12/2026 ? p
new SWMS and JSAs and to review
Create JSAs/SWPs for other regular tasks. - )
the existing documents. These will
L . be progressively integrated into the
Add legislative references section to SWMS templates. . X
daily pre-start meetings
Hazard Management SWMS are rewritten before each task in consultation with workers. Progressing
Satisfactory: 13/11/2025
: WM. A i
39 Element 4.4 Consider reviewing existing SWMS for recurring tasks instead of Low 1/06/2026 S SEEAO D in
rewriting each time by the Manager Assets and Works,
J ’ and Works Supervisor
Hazard Management Control effectiveness is discussed but not documented. Completed
13/11/2025
Unsatisfactory: Completed. WHS Officer review the
40 Element 4.5 Implement a documented process for reviewing effectiveness of Medium 1/06/2026 effectiveness in consultation with
control measures. the asset team and area
manager/HSR
Hazard Management Reporting procedure is outlined in WHS Handbook and reinforced during induction and staff meetings. Completed
13/11/2025
" Element4.6  |Investigations are documented in forms, registers, and stored in ELMO. Satisfactory: Low 1/11/2025 Completed. Health and Safety Reps
Ensure HSRs are engaged in all investigation processes. are involved in all WHS-related
issues and investigations
Training and Supervision Position descriptions include required WHS knowledge, skills, and experience. Completed
. o o Satisfactory: 13/11/2025
42 Element 5.4 Managers and supervisors have completed WHS roles/responsibilities training, but a refresher may be useful. Provide refresher WHS training for leadership roles on a regular Low 1/11/2025 Completed. People and Culture
basis. conducts regular refresher training
Training and Supervision Training is evaluated individually through performance reviews, but not against program objectives. Insufficient: Progressing
Develop a formal review process involving senior management/WHS 13/11/2025
Committee to evaluate the training program against objectives. Training is the agenda of discussion
43 Element 5.6 Maintain records. Medium 1/12/2026  |for the WHS Committee. training
objectives and relevance are
discussed during these meetings
Training and Supervision Most training is provided by RTOs. Progressing
Non-RTO trainer materials are collected. 13/11/2025
During discussions with the Works
Job observations are conducted but not recorded. Insufficient: SL;pervisor, it was noted :hat job
observations are currentl
44 Element 5.7 Develop a process to document job observations to confirm learning Medium 1/12/2026 Y

transfer.

conducted visually but are not
formally recorded. A process for
documenting these observations
will be developed
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Training and Supervision Training records, certificates, and competencies are maintained. Progressing
b ob . d K 13/11/2025
Job observation records are not kept. With the Manager Assets and
Insufficient: Works now commenced, this
45 El t5.8 Medium 1/12/2026 !
emen Implement job observation recording in personnel files or ELMO. ! 2/ matter will progress further to
establish an appropriate recording
procedure
Volunteer Management Develop a process to document job observations to confirm learning transfer. Progressing
Bushfire volunteers managed solely by DFES.
13/11/2025
Inductions only conducted for non-bushfire volunteers. /11/ .
Volunteer management is covered
under the Shire's existing WHS
Policy, and no separate policy has
been developed. Volunteer
information from DFES has been
Unsatisfactory: requested and the Shire is awaiting
Develop a Volunteer Management Policy and Procedure. for this information
46 Element 6.1 P & v 1/06/2027
Engage with and induct bushfire volunteers directly. An MOU between the Shire and
DFES states that DFES will assist the
Shire in managing volunteers.
Nonetheless, this arrangement
does not remove the Shire’s
responsibilities or obligations
towards the volunteers
Volunteer Management Bushfire volunteer records held by DFES, not accessible to the organisation. Progressing
Unsatisfactory:
47 Element 6.2 f h | intained i EstabI;sh dataysharin with DFES for bushfire volunteer records (e 1/06/2027 13/11/202
B Records for other volunteers are maintained in ELMO. g - -8 Awaiting information from DFES
personal data, assessments, consultations).
Volunteer Management Other volunteers use paid staff work instructions. Progressing
Unsatisfactory: 13/11/2025
48 Element 6.3 Unclear if bushfire volunteers get compliant work instructions. Confirm DFES-issued instructions align with current legislation, 1/06/2027 L .
. Awaiting information from DFES
standards, and codes of practice.
Volunteer Management Cannot confirm whether bushfire volunteers have proper training or licences to operate equipment. Progressing
Unsatisfactory: . . N 13/11/2025
49 Element 6.4 Develop processes to confirm and record licences, training, and 1/06/2027 e .
I X Awaiting information from DFES
qualifications of bushfire volunteers.
Volunteer Management Unclear if ongoing training and VOCs for bushfire volunteers are conducted. . Progressing
Unsatisfactory: 13/11/2025
50 Element 6.5 Establish processes for ongoing training and verification of 1/06/2027 o .
Awaiting information from DFES
competency (VOC) for all volunteers.
Volunteer Management Cannot confirm if PPE is provided to bushfire volunteers or if equipment maintenance responsibilities are defined. Unsatisfactory: Progressing
N R E ining.
Provide suitable PPE and training. 13/11/2025
51 Element 6.6 1/06/2027 T .
) . . Awaiting information from DFES
Define responsibilities and keep maintenance records for all
volunteer equipment.
Volunteer Management No formal consultation/communication with bushfire volunteers. Progressing
Unsatisfactory: 13/11/2025
52 Element 6.7 Communication with other volunteers is informal and undocumented. Create a documented consultation and communication process for 1/06/2027 e .
Awaiting information from DFES
all volunteers.
Volunteer Management No evidence that bushfire volunteers are involved in planning or risk assessments. Progressing
Unsatisfactory:
13/11/2025
53 Element 6.8 Include bushfire volunteers in task planning and risk assessment 1/06/2027 / 3 / . .
Awaiting information from DFES
processes.
Volunteer Management Draft Fitness to Work Policy includes volunteers, but fatigue management isn't confirmed. Progressing
Unsatisfactory:
. - . 13/11/2025
54 Element 6.9 Implement a fatigue management process specifically for bushfire 1/06/2027
P g g P P v 106/ Awaiting information from DFES
volunteers.
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8.4 GOVERNANCE AND COMPLIANCE - INTERNAL CONTROLS
File Number: 5476

Author: Telia Reilly, Governance and Risk Coordinator
Responsible Officer: Jill Brazil, Director Corporate Services

Authority/Discretion: Executive

SUMMARY

The Audit, Risk and Improvement Committee assists Council in fulfilling its responsibilities
regarding the oversight of internal and external audits at the Shire, ensuring due care, diligence,
and skill are applied.

The purpose of this report is to provide Council with the status of internal control management
matters within the Shire.

DISCLOSURE OF ANY INTEREST

Nil by Author or Responsible Officer

BACKGROUND

Local Government (Audit) Regulations 1996 outline the functions of a local government audit
committee. Council at its meeting dated 26 October 2023 confirmed the purpose of the current
Audit Committee, which included amongst others the following:

e Review the CEQ’s systems and procedures and progress its implementation

Due to an increased focus on the accountability and transparency of local governments, a review
of the effectiveness of all business processes is considered best practice. Internal auditing is one
way to reduce risk and identify improvements in internal controls. There are many benefits to
conducting internal audits, such as:

e Improving the performance of the organisation;
e Making the organisation process-dependent instead of person-dependent;

e Identifying redundancies in operational and control procedures and the provision of
recommendations to improve the efficiency and effectiveness of procedures;

e Serving as an early warning system, enabling deficiencies to be identified and remediated on a
timely basis (i.e., prior to external, regulatory or compliance audits); and

e Increasing accountability within the organisation and supports strategic objectives.

Compliance Calendar

The Shire has a Compliance Calendar (Attain) which is used to track activities and action due dates
to ensure compliance is met with critical legislative compliance requirements, operational
requirements and also to reduce risk of non-compliance. Data entered in to this system
throughout the year supports completion of the annual Compliance Audit Return. This is an annual
legislative requirement and is reported to the Audit, Risk and Improvement Committee meeting,
prior to being submitted for Council endorsement.
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STATUTORY ENVIRONMENT
Local Government Act 1995

Section 2.7 outlines the role of local government including overseeing the allocation of the local
government’s finances and resources

Section 5.41 outlines the role of the Chief Executive Officer as responsible for managing the local
government’s administration and operations

Section 7.1A A local government is to establish an audit committee of 3 or more persons to
exercise the powers and discharge the duties conferred on it

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.2 Provide strong governance
Governance effective organisation

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Legal & Compliance: Possible Moderate Medium Continue to build and

monitor internal

Non-compliance with
procedures and to

legislation. ]
train/manage employees
on legislative compliance
Reputation: Possible Moderate Medium Continue to build and

monitor internal
procedures and to
train/manage employees
on legislative compliance

Adverse media and lack
of community
confidence.

CONSULTATION
Nil
COMMENT

This report highlights to Council the actions taken by the Chief Executive Officer to ensure
compliance and minimise risk. It also promotes an improved understanding by officers, of the
strategic risk/compliance expectations of Council. Administration is continuing to build best
practice in this area using staff training, information sessions and the provision of support.
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VOTING REQUIREMENT

Simple majority

ATTACHMENTS

1. Governance and Compliance - Internal Controls

COMMITTEE RESOLUTION AC22/25

Moved: Cr Eliot Money
Seconded: Mr Jeffrey Porra

That the Audit, Risk and Improvement Committee recommend that Council RECEIVE and NOTE
the information contained in the attached Internal Controls — October 2025 report.

In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.

Aqainst: Nil
CARRIED 6/0
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My g
As at October 2025

Task Number

Calendar task

Category

Legislation

Due

Comment

Status

C42-8 Asset Management Plan

Update the Asset Management Plan to be included in
the outcomes of the Corporate Business Plan Review

Legislative Requirement

Local Government Act 1995

Local Government (Administration) Regulations

1996

Annual Task - Due on the 1
January

20% Progress Status - Review is underway - confirming consultant to undertake plan

Progressing

C245 Satellite Phone Serviceability

Task to complete a stock take and serviceability check
of all satellite phones in the possession of SDWK

Compliance Requirement

Annual Task - Due every six
months

20% Progress Status - This continues to be a priority and will occur as part of a larger check of all
Shire ICT assets. All phone numbers associated with the phones are still active

Ongoing Action Item

C360 Six monthly progress report - Recreational Boating The Shire has received funding from the Department  [Compliance Requirement 15/05/2025 70% Progress Status - Staff are in the process of finalising the grant as reporting requirements Ongoing Action Item
Facilities Scheme (Round 29) of Transport to undertake works to upgrade and make have changed

safe the two existing recreational boat ramps at Derby
C364 Six monthly progress report - Recreational Boating The Shire has received funding from the Department |Compliance Requirement 28/05/2025 70% Progress Status - Staff are in the process of reviewing the grant Grant - In Progress
Facilities Scheme (Round 28) of Transport to undertake project planning to facilitate

an upgrade to the two existing recreational boat

ramps at Derby
C204 Lease Renewals / Extensions To ensure that commercial and community lease Legislative Requirement Local Government Act 1995 30/06/2025 50% Progress Status - All leases are currently being reviewed Progressing

expiry dates are monitored, so that renewals (or

extensions) can be considered and progressed prior to

their interim/fin al expiry date
C226 Community Strategic Plan - Collection of key The Community Strategic Plan incorporates a range of [Legislative Requirement Local Government Act 1995 30/06/2025 Progressing
performance Indicators Key Performance Indicators for the Shire to meet 50% Progress Status - Workshops to obtain community feedback are currently occurring in

Derby and Fitzroy Crossing

C338 Acquital Local Government Heritage Consultation Acquittal of funding to engage a consultant to Legislative Requirement Heritage Act 2018 30/06/2025 70% Progress Status - The Draft Heritage Survey and List are awaiting Council endorsement to go |Grant - In Progress
Grants undertake a Local Heritage Survey out for community consultation. Extension to due date, and possibly beyond
C334 Annual audited financial report Youth at Risk Funding — |Audited financial report for funding for the Derby Compliance Requirement 31/08/2025 70% Progress Status - Extension received for the submission of the audited financials. These are |Progressing
Derby Youth Service Youth Drop -in Service (Monday to Friday, 2pm to 6pm) now due 10 January 2026
C373 National Disaster Risk Reduction (NDRR) Program 2022- |The Shire auspiced a funding application by the Fitzroy |Compliance Requirement 31/08/2025 70% Progress Status - Acquittal report provided to organisation auspiced for this project (Land Progressing
23 Final acquittal report Fires Forum to the NDRR Program. The funding Alliance). Payment of invoice has been approved and is in progress.

agreement requires the submission of the acquittal

report at the completion of the project
C357 Regional Airport Development Scheme (RADS) 2023 - The Shire received funding from the Department of Compliance Requirement 7/08/2025 10% Progress Status - Project has been completed. Awaiting outstanding invoice before Grant - In Progress
2025 Transport to undertake a flood study and engineering processing the acquittal

design works at the Fitzroy Crossing Airport
€232 LGA 1995 Statutory Obligation - Authorised Persons All employees for the Shire of Derby / West Kimberley |Legislative Requirement Local Government Act 1995 1/09/2025 10% Progress Status - Staff are in the process of reviewing which staff require cards and issuing  |Progressing
Identifying Cards who are appointed as Authorised Persons under the them

relevant legislative authority, must be provided by the

CEO, an identifying card
C16 Annual Report - Record Keeping Statement The Annual report is to include a section addressing -  [Legislative Requirement Local Government Act 1995 4/09/2025 50% Progress Status - Staff are in the process of finalising the statement Progressing

efficiency and effectiveness of record keeping systems

C166 Aerodrome Manual Review (Derby and Fitzroy Crossing)

Derby and Fitzroy Crossing Aerodrome Manuals to be
reviewed annually

Compliance Requirement

Annual task - Due on the 15
September

40% Progress Status

Progressing
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Task Number

Calendar task

Category

Legislation

Due

Comment

Status

C233 Bi- annual Review of CEO Directives

Review of CEO Directives

Legislative Requirement

Local Government (Financial Manageme nt)
Regulations 1996

30/09/2025

20% Progress Status - The directives are currently being reviewed. Review and finalisation is
anticipated by March 2026

Progressing

C91 Fines Enforcement - Designated Prosecuting Officers

Review Designated Prosecuting Officers and provide
written advice to Fines Enforcement Registry of
changes

Legislative Requirement

Fines, Penalties and Infringeme nt Notices Enforce

30/09/2025

60% Progress Status - This is in progress in consultation with Governance

Progressing

€223 Managed Services Contract Management —
IT Management Meetings and Site Visits

Ensure that Managed IT leads, coordinates, and
suitably records a two-monthly ICT Management
meeting

Compliance Requirement

Annual Task - Due every
February

Meetings occur with Managers Meetings

Ongoing Action Item

C312 Derby and Fitzroy Crossing Airports
Framework Agreements - Biennial Review

To undertake the two- yearly review of the Derby and
the Fitzroy Crossing Framework Agreements

Annual task - Due on the 30
September

20% Progress Status - Agreement under review

Progressing

C346 Annual Report - Kimberley Development Commission -
Financial Assistance Grant

Funding has been received to develop an Economic
Development Strategy for the Shire. The Shire is
required to provide an annual financial report to KDC
of the progress of the funded project

Compliance Requirement

30/09/2025

Delays due to the development of Council Plan and community engagement

Grant - In Progress

€282 Annual Lease Report to be provided to Audit Committee

Provide an annual report to the Audit Committee,
updating it on the current status of the Shire’s leases

Compliance Requirement

1/10/2025

50% Progress Status - Report to be presented in the first half of 2026

Progressing

C382 Quarterly Activity Report - Aboriginal Environmental
Health Services to Remote And Rural Communities Service
Agreement (Department of Health WA)

The Shire has a Service Agreement with the
Department of Health (WA) to provide Aboriginal
Health Services to Remote and Rural Communities

Compliance Requirement

14/10/2025 (3 months on the
14th day of the commencing
month)

30% Progress Status - Development of the report is in progress. Staff are in communication with
the Department of Health

Progressing

C39 Official Conduct Complaints Register - Internal Audit

Review complaints register for compliance

Legislative Requirement

Local Government Act 1995

31/20/2025

Staff are in the process of reviewing the register

Progressing

C126 Primary Returns - Newly Elected Members

Ensure newly elected Council Members submit a
Primary Return within 3 months of start date

Legislative Requirement

Local Government Act 1995

30/10/2025 (Forms due by
31/01/2026)

20% Progress Status - Staff are in the process of obtaining the form from President and
Councillors

Progressing

C143 Roads to Recovery - Online Submission

Online submission expenditure report and forecast for
the next quarter

Compliance Requirement

31/10/25 (Due every 3
months)

Completed

Completed

C255 Councillors Service Register and Honour Board Update —
Bi-ennial Review

Update the Councillors Service Register and Honour
Board following annually

Compliance Requirement

Annual task - Due on the 31
October

This is due following elections. This task is in progress

Progressing

C336 Rio Tinto Graduate Traineship Program Progress Meeting

6 monthly meeting with Rio Tinto regarding the
Graduate Traineeship Program

Compliance Requirement

31/20/25

50% Progress Status

Progressing
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At 4:33pm Cr Umbagai left the meeting.

8.5 OUTSTANDING DEBT - OCTOBER 2025

File Number: 5174 & 5112

Author: Aaron Gloor, Senior Finance Officer
Responsible Officer: Jill Brazil, Director Corporate Services

Authority/Discretion: Information

SUMMARY

The Audit, Risk and Improvement Committee receive the outstanding rates and outstanding
sundry debtors reports quarterly to provide strategic direction as required.

DISCLOSURE OF ANY INTEREST

Nil by Author and Responsible Officer.

BACKGROUND

The Audit, Risk and Improvement Committee will ensure compliance with the Shire’s financial
reporting and will liaise with the Chief Executive Officer to ensure the effective and efficient
management to meet statutory requirements.

STATUTORY ENVIRONMENT

Local Government Act 1995

Subdivision 4 — Payment of rates and service charges
6.43. Rates and service charges are a charge on land

6.44. Liability for rates or service charges

6.50. Rates or service charges due and payable

6.53. Land becoming or ceasing to be rateable land
Subdivision 5 — Recovery of unpaid rates and service charges
6.55. Recovery of rates and service charges

6.56. Rates or service charges recoverable in court
6.16 Imposition of fees and charges

POLICY IMPLICATIONS

Policy F4 — Sundry Debtors Collection

Policy F5 — Outstanding Rates Collection

Policy F6 — Financial Hardship

FINANCIAL IMPLICATIONS

Outstanding Rates and Service Charges totalling $3,684,279.91.

Outstanding Sundry Debtors (non rates) totalling $911,820.78.

Iltem 8.5 Page 76



Audit, Risk and Improvement Committee Meeting Minutes 20 November 2025

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 4.3 Sustainability 1.2.2 Provide strong governance
Governance

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Financial: Almost Severe Extreme Continue to proactively
Certain approach collection

Non-recovery of debts
will impact the type
and level of services
provided to the town.

process and recovering
outstanding debt

CONSULTATION
Internal

CS Legal

COMMENT

Attached to this report is an aged breakdown of outstanding rates and service charges by rating
category as well a depiction of rates debt by month. The report also contains a breakdown of
outstanding sundry debtor (non rates) charges by age as well as the movement of this debt over a
rolling five-month period.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
1. Outstanding Debt Report October 2025

COMMITTEE RESOLUTION AC23/25

Moved: Cr Trish Gault
Seconded: Cr Eliot Money

That the Audit, Risk and Improvement Committee recommends that Council RECEIVE the
information contained in the report detailing outstanding rates and sundry debtors as at 31
October 2025.

In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.

Aqainst: Nil
CARRIED 6/0
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Shire of Derby /
e Rates Debt Summary Report - 2025/2026
Wesi Himberley yRep /

Total Rates & Service Charges in arrears at rates levy date 25/26 $1,230,911.44 Total Outstanding Balance from Instalment Payers

Total Rates & Service Charges Levied for FY 2025/26 $12,994,407.29 $1,023,618.56

Total Collected YTD From Outstanding Rates & Service charges $10,541,038.82

Total Rates & Service Charges Outstanding as at 31 October 2025 $3,684,279.91 Total Balance of Debt Currently Referred to CS Legal (148 Debtors)

$1,461,204.27

Total Debt
Jul-25 Aug-25 Sep-25 Debt Movement July - October
Comments
GRV (Residential, Commercial & Industrial) 8,997,350.14 | $ 3,709,954.32 | $  3,110,850.84 S (6,359,479.94)
Mining UV (Mining Tenements) 667,791.06 | $ 391,004.22 | $ 329,686.06 S (373,184.26) . . . .
Rate payments on trend with previous financial year
Rural UV (Pastoral properties) 3,045,183.59 | $ 1,400,299.27 | $ 882,326.16 S (2,413,363.08)
Non-Rateable (1,786.12)( $ (1,309.55)| $ (1,749.26) S 55.61 Majority of work now in the debt collection space, working with CS Legal to clear
Non-Rateable UV Exempt 3638050 | $  (3,619.73)] § (4,272.04) $ (38,083.74) outstanding debt.
Non-Rateable GRV Exempt (Waste & ESL Charges) 390,033.13 | $ 79,576.66 | $ 76,570.65 $ (266,616.98) Two Local Government Act (LGA) sales due to take place in November which will
resolve 180k of longstanding rates arrears. The team is looking to bring more LGA

Total $  1,409,298.86 | $ 13,134,952.30 | $ 5,575,905.19 | $  4,393,412.41 | $ 3,684,279.91 | $ (9,450,672.39) sale matters to Council with a view to clear further long-term rates debt.

Debt Older Th . .

N erthan 23/24 24/25 25/26 Credit Balances |Total Outstanding Comparison of Current FY to Previous FY

Three Years

COMMERCIAL - GRV S - IS 21,502.97 | $ 67,626.00 | $ 598,507.54 |-$ 1,338.65 | $ 686,297.86 2024/25 2025/26

Total rates and charges
INDUSTRIAL - GRV S 4,608.92 [ $ 11,250.19 | $ 23,370.06 | $ 106,337.77 |-$ 23,052.85 | $ 122,514.09 outstanding and levied at $13,318,609.54 |$14,225,318.73
commencement of rating year

Unpaid rates and charges 31

MINING - UV S - S - S 13,843.35 | S 281,568.16 |-$ 804.71 | $ 294,606.80 October $5,303,752.80  [$3,684,279.91
NON-RATEABLE S 5,787.57 | $ 1,098.13 | S 468.54 |-S 4,824.72 |-$ 4,260.03 |-$ 1,730.51 Percentage Outstanding 39.82% 25.90%
NON-RATEABLE/EXEMPT - GRV S 33,476.10 | $ 10,856.41 | $ 12,619.68 | $ 67,609.28 |-$ 1,145.32 | $ 123,416.15

NON-RATEABLE/EXEMPT - UV S - S - S 860.01 |-$ 579.63 |-$ 1,983.62 |-$ 1,703.24

OTHER LOCATIONS - GRV S - S - S - S 256.26 | $ - 1S 256.26

RESIDENTIAL - GRV S 343,166.37 | $ 157,897.99 | $ 264,517.10 | $ 1,089,166.15 |-$ 51,367.29 | $ 1,803,380.32

RURAL - UV S 29,418.08 | $ 38,041.93($ 113,515.47 | S 595,123.66 [-$ 144,278.63 | $ 631,820.51

URBAN FARMLAND - GRV S 3,839.53 | $ 5,624.99 [ $ 6,207.85 | $ 9,749.30 | $ - IS 25,421.67

Total S 420,296.57 | $ 246,272.61 | $ 503,028.06 | $ 2,742,913.77 | $  (228,231.10)| $ 3,684,279.91
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B Shire of Derby /
Wesi Kimberley

NON-RATES DEBT SUMMARY REPORT - 2025/2026

90 DAYS & OVER

60 DAYS

30 DAYS

CURRENT DEBT

Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Changes (July - October)
90 DAYS & OVER $ 557,884.55 | $ 567,598.55 | $ 534,333.42 | § 557,884.55 | $ 299,293.55 |-$ 268,305.00
60 DAYS $ 82,896.34 | $ 63,530.97 | $ 83,980.66 | $ 82,896.34 | $ 9,100.14 |-$ 54,430.83
30 DAYS $ 285,701.16 | $ 188,982.90 | $ 335,081.33 | $ 285,701.16 | $ 35,994.22 |-$ 152,988.68
CURRENT DEBT $ 348,505.91 | $ 981,047.85 | $ 586,335.01 | $ 348,505.91 | $ 570,914.61 |-$ 410,133.24
CREDIT BALANCE  |-$ 5,376.01 |-$ 2,882.08 |-$ 2,095.82 |-$ 5,376.01 |-$ 3,481.74 |-$ 599.66
TOTAL $ 1,269,611.95 | $ 1,798,278.19 | $ 1,537,634.60 | $ 1,269,611.95 | $ 911,820.78 |-$ 886,457.41
DEBT TRANSITION October 2025
$1,200,000.00 DEBTS BY CATEGORY
CREDIT BALANCE, -$3,481.74
$1,000,000.00
90 DAYS & OVER,
$299,293.55
$800,000.00
$600,000.00
$400,000.00
CURRENT DEBT, 60 DAYS, $9,100.14
$570,914.61
$200,000.00 30 DAYS,
I I I $35,994.22
s Am — -

HJun 2025 mJul 2025 Aug 2025 Sep 2025 H Oct 2025 90 DAYS & OVER 60 DAYS 30 DAYS CURRENT DEBT B CREDIT BALANCE
90+ Days Debt Comparison by Year
Oct-19 Oct-20 Oct-21 Oct-22 Oct-23 Oct-24 Oct-25
$361,478.58 $472,488.19 $580,877.99 $250,049.92 $480,850.52 $138,973.02 $299,293.55

Item 8.5 - Attachment 1

Page 79



Audit, Risk and Improvement Committee Meeting Minutes

20 November 2025

DEBTOR

Employee - 872

Tristans Lawnmowing

Department of Communities

Boab Festival Derby Inc

Act Eco Homer

Unreel Adventure Safaris

ACA Northern Enterprises

Broomecrete

Mowanjum Aboriginal Corporation - Mowanjum Station &
Knowsley Agricultural

90+ Days Outstanding Debt over $1000 31/10/2025

TOTAL

$

2,182.46

1,751.95

1,478.86

131,625.65

58,429.76

4,413.74

2,076.35

7,391.02

104,792.08

COMMENTS

Relocation cost reimbursement invoice for previous employee that did not complete 12 months of
employment. The former employee had entered into a payment arrangement for $500 per month however
this is not being adhered too. Several emails have been sent without response. Due to age of debt and the
unlikelihood of receiving payment this will be considered for write-off.

Multiple waste charges from 31/01/2023 to present. Statements and follow-up requests have been issued to
this debtor without response. Due to the age of the debt and the continued operation of the business we may
look to recommended revoking access to the waste site until these charges are cleared.

Completion of Firebreaks 2023 - emails and statements have been sent to debtor without successfully securing
payment. The accounts team have escalated this matter within the Department.

Invoice raised on the 3rd of December for reimbursement of Long Table Dinner expenses incurred by the Shire.

Multiple waste charges from 14/06/2024 to present. Debtor originally emailed requesting the Shire remove
these invoices stating that they should be charged to other companies that Act Eco Homer was completing
work on behalf of. The debtor did not supply sufficient detail to support this request and therefore this matter
was referred to the Manager of Infrastructure to work towards a resolution. Recently the debtor made contact
indicating that they are now going to clear this debt and a payment of 15K was made. The debtor has
continued making intermittent payments towards the debt. Contact received on the 3rd of November
indicates that they now wish to dispute some of the charges and would like a formal meeting with the Shire.
This request has been escalated for review.

May 2025 wharf usage charge and annual rent charge for Area 1 of the Derby Wharf. Finance and previous
ports manager made several attempts via phone and email to secure payment for these outstanding invoices
without success. Given the operator is likely to continue operation at the commencement of the next tourist
season we will recommend that future wharf bookings are not granted until this debt is cleared.

Waste charges back dating to June 2025, statements and direct communication have been sent without a
response. The Shire may look to remove the business's access to the waste facility pending payment of these
charges as the business remains active in Derby

Waste charges back dating May 2025 & interest, The Shire has made direct enquiries with the business's
administration team and are awaiting a response

Mowanjum is currently responsible for the payment of rates on two pastoral properties in the Shire with the
combined total of rates outstanding at $104,792.08. This debt is an accumulation of current debt as well as
arrears back to 23/24. Mowanjum has previously communicated with the Shire and made payments towards
the debt via an arrangement without ever achieving full clearance of the balance. In the 25/26 FY the Shire has
not yet received communication from Mowanjum with regards to these assessments and the matter has now
been referred to CS Legal.

DEBTOR CODE

TLW

DOR

AEH

ACANE

CRET
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Waste charges that were raised in 2020. These charges relate to Mowanjum's use of the Debry waste facility
for residential waste from 2016 through to 2020. The total payable in the original invoice was $158,371.30,
these charges were disputed by Mowanjum at the time and subsequently reduced by 50% to $79,185.65 in
October 2020 via Council Resolution 170/20. On the 18th of June 2021 Mowanjum made a payment of
$26,395.21 via a payment arrangement. From this point no further payments were made by Mowanjum who
then proceeded to take the matter to the Ombudsmen in 2022. The Ombudsmen made no ruling in
Mowanjum's favour and at this point Mowanjum indicated they would be seeking legal advice. There has been
no further communication from Mowanjum with regards to this debt nor has the Shire received any
communication from Mowanjum's legal representatives. The Shire now believes that these charges may be
recovered after expected administrative changes at Mowanjum.

Mowanjum Aboriginal Corporation S 53,200.44 MJU

This debt relates to residential bin charges dating back to 2018 for the group of houses at 18-32 Panton Street
Derby. The matter has previously progressed through CS Legal who concluded that due to the nature of the
houses, the enforcement of the debt through legal proceedings is difficult as the Shire does not realistically
have the ability to exercise our power of sale. The director of the corporation has also previously stated they
have no income and no ability to repay this debt. Following this conclusion the Shire wrote to the minister for
Local Government's office but a response was not received. The Shire has also attempted to secure payment
Burrinunga Aboriginal Corporation S 68,013.18 |through the Department of Housing and Works, Aboriginal Housing and the section of the Department of PRN
Housing and works that deals specifically with remote area housing. All of these avenues have been
unsuccessful to date with each area advising they were not responsible for the payment of these charges. The
Shire has most recently been advised to communicate with the Derby office of the Department of Housing and
Works however these contact attempts have not been responded to. At this stage the Shire may need to
engage directly again with the minister's office or potentially cease collection of waste at this location. The
latter option is problematic given the implications this would have from a health/waste recovery point of view.
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At 4:34pm Cr Val Ross re-joined the meeting.

8.6 UPDATE ON EXTERNAL GRANTS AND FUNDING - AUGUST TO OCTOBER 2025
File Number: GS/010/1

Author: Christie Mildenhall, Community Planning Advisor

Responsible Officer: Tamara Clarkson, Chief Executive Officer

Authority/Discretion: Information

SUMMARY

This report provides a regular update of the funding opportunities investigated and sought by
Officers and seeks support for the proposed projects. It covers grant activity from the period 1
August to 31 October 2025.

The purpose of this report is to inform Council about the funding support the Shire receives for
many of our community services and infrastructure projects and how the funding risk is being
managed by Shire Officers.

DISCLOSURE OF ANY INTEREST
Nil by Author or Responsible Officer.

BACKGROUND

The Shire relies heavily on grant and other funding opportunities to support the delivery of
projects, programs, services, and events. This report provides an overview of the funding which
has been applied for (pending outcome), confirmed or acquitted during the period 1 August to 31
October 2025.

STATUTORY ENVIRONMENT

Part 6 — Financial Management of the Local Government Act 1995 provides for the financial
management of local governments, including provisions around the development of an annual
budget which grant funding must be incorporated into.

POLICY IMPLICATIONS
Policy PC1 — Risk and Opportunity Management
Policy F3 — Significant Accounting

FINANCIAL IMPLICATIONS

This report outlines funding which is being sought, has been obtained or has been acquitted, to
support the delivery of projects, programs, services and events of the Shire. At the time of
developing the 2025/26 financial year budget, grants were only included if the funding had been
confirmed and an agreement had been executed. Where grants have been obtained post the
endorsement of the annual budget these will be incorporated as part of the budget review
process.

The funding received from grants must be used for the express purpose outlined in the grant
application and subsequent agreement. Some grants will cover the full cost of the related project,
while others require a co-contribution from the Shire. The co-contributions are either in the form
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of in-kind or cash. Projects which require cash contributions from the Shire that cannot be met
within the operational budget and have not previously been identified in the budget will be
brought to Council for budget allocations to be endorsed.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL
1. Leadership and 1.2 Capable, inclusive and | 1.2.4 Attract and effectively use
Governance effective organisation resources to meet community needs
2. Community 2.4 Sustainable 2.4.2 Collaborate with key agencies,
Communities groups and service providers to
improve community services, programs
and facilities

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS
Business Interruption: | Likely Moderate High Ensure Shire activities

are conducted efficiently
to allow spread of
funding. Apply for grants
wherever possible to

Lack of funding may
result in the non-
performance of

functions. ] o
support Shire’s activities.
Delay commencement of
activities until funding is
confirmed.

Financial: Likely Moderate High Ensure a process is

established and
implemented to allow
good governance and
compliance of grant

Poor management of
grant funding may
impact the Shire’s
ability to get funding in

the future. funding.
Organisation's Likely Moderate High Ensure a process is
Operations: established and

implemented to allow
good governance and
compliance of grant
funding.

Lack of processes
relating to grant
management may
result in failure to meet
grant requirements and
deliver funded
programs.

CONSULTATION

Generally, only internal consultation has been undertaken in relation to the grants applied for.
However, some specific projects may involve or have been informed by community consultation
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with relevant stakeholders and community groups to gauge projects and seek external support for
the project. This occurs on a case-by-case basis depending on the nature of the project and the
grant.

COMMENT

To support the projects, programs and services of the Shire a number of funding arrangements are
entered into with a variety of Government (State and Federal) agencies, not for profit
organisations and philanthropic foundations. Funding received enables the Shire to deliver
necessary community services and community engagement support programs as part of ongoing
operations. Other funding is used for ‘add on’ activities for which the community expects the Shire
to provide. In many cases, if the Shire does not receive this funding the projects will not go ahead
and the Shire will not be able to meet community expectations.

Below is a summary of the grants which have been applied for during this reporting period, the
outcome of submitted funding applications and grants which have been acquitted.

Grants of larger sums often result in issuing bodies seeking confirmation that projects have been
approved by Council prior to executing the funding agreements. Council is requested to provide
their support for these projects.

Funding received during the period 1 August to 31 October 2025

Funding .
. i . Funding
Grant Program and Funder Project Description Received (Ex .
Period
GST)
COMMUNITY SERVICES AND EVENTS
Advocare WA — Seniors Week Community morning teas at Derby HACC $3,000.00 28 October to
Grants 2025 and Juniper Numbla Nunga as part of 16 November
Seniors Week 2025 2025
Children’s Book Council WA — Children’s Book Week activities in Derby $2,000.00 30 June to 31
Children’s Book Week 2025 and Fitzroy Crossing October 2025
Department of Communities — Volunteer recognition event held on $1,000.00 18 September
International Volunteer Day 2025 | International Volunteers Day (5 December) to 5 December
2025
Department of Creative Contribution towards the cost of delivering $150,000.00 1 July 2025 to
Industries, Tourism and Sport — youth school holiday programs in Derby. 30 June 2028
Community Place Based Grant
Department of Health — Contribution towards the Shire’s mosquito $3,900.11 1 July 2025 to
Contiguous Local Authorities management program. 30 June 2026
Group (CLAG)
Developmental Disability WA — Contribution toward the International Day $1,000.00 6 October 2025
International Day of People with | of People with Disability event held at to 3 December
Disability Grant 2025 Derby Airport on 3 December. 2025
TOTAL AMOUNT — COMMUNITY SERVICES AND EVENTS $160,900.11
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INFRASTRUCTURE / CAPITAL PROJECTS

Department of Infrastructure,
Transport, Regional
Development, Communications,
Sports and the Arts — Local Roads
and Community Infrastructure
Phase 2

Variation to existing agreement — CCTV
System repairs, safety works on Derby
Memorial Swimming Pool fence, electrical
works at Derby Civic Centre, automated
doors at Derby Library / Council Chambers,
road drainage improvements.

$605,500.00

31 December
2025

* Department of Infrastructure,
Transport, Regional
Development, Communications,
Sports and the Arts — Regional
Precincts and Partnerships
Program (Stream 1)

Development of a master plan and other
facility plans for the Derby Recreational
Precinct.

$669,448.00

TBA

* Department of Infrastructure,
Transport, Regional
Development, Communications,
Sports and the Arts — Remote
Airstrip Upgrade Program —
Round 11

Reseal of runway and line marking at Derby
Airport.

$750,000.00

Department of Infrastructure,
Transport, Regional
Development, Communications,
Sports and the Arts — Roads to
Recovery 2024-2029

Road Projects - Claredon Street, Rowan
Street, Johnston Street, Jetty Road, Gnh-
Gee Gully Road, Calwynyardah-Noonkanbah
Road, Fossil Downs Road, Camballin-
Myroodah Road, Gieke Gorge Road.

Drainage Projects - Waycott Street,
Sutherland street, Flynn Drive, Henwood
close, Ord street.

$6,203,991.00

1 June 2024 to
30 June 2029

* Department of Transport —
Regional Airports Development
Scheme (RADS) 2025-27

Reseal of runway and line marking at Derby
Airport.

$650,000.00

TBA

Main Roads WA — State Roads
fund

Funding for road projects - Cherrabun Road,
Camballin Myroodah Road, Fossil Downs
Road, Gee Gully Road, Jetty Road, Fairbarn
Street.

$1,728,731.00

1 July 2025 to
30 June 2026

TOTAL AMOUNT - Infrastructure Projects

$10,607,590.00

TOTAL FUNDING RECEIVED

$10,768,490.11

* Advised that application has been successful, however funding agreement have not yet been

executed.
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Applications pending outcome

A number of funding applications have been submitted and are still progressing through the
relevant organisation’s assessment process. The expected notification of outcome date is
calculated based on information provided in program guidelines and is a rough estimate. The list

below highlights all applications, not just those submitted during the reporting period.

Funding Expected
Grant Program and Funder Project Description Requested | pynding Period | Notification
(Ex GST) of Outcome
Tourism WA — Regional Kimberley Art and Photographic $20,000 April to June 19 February
Events Scheme Prize Roadshow to remote 2027 2026
community arts centres.
State Library WA — Better Library outreach projects in remote | $9,500 12 months 31 December
Beginnings communities 2025
Department of Primary Animal de-sexing, preventive $47,626.59 | 12 months 22 December
Industries and Regional health and vet services in remote 2025
Development — Animal communities for domestic animals
Welfare Grants Round 5
TOTAL AMOUNTS $77,126.59

Unsuccessful applications

During the reporting period no grant applications were deemed unsuccessful.

Funding Acquitted

During the reporting period the following grant funded project were completed and successfully
acquitted with all reporting requirements met. The Shire no longer has any liabilities in relation to

these grants.

Grant Program and Funder

Project Description

Amount Acquitted
(ex GST)

Children’s Book Council WA — Children’s Children’s Book Week 2025 activities in Derby and $2,000

Book Week 2025 Fitzroy Crossing.

Creative Industries, Tourism and Sport — Youth School holiday programs and after school $300,000

Community Place Based Grant 2022/23 - sporting activities in Derby and Fitzroy Crossing.

2024/25

Department of Primary Industries and Funding towards the assessment and design of the | $62,500

Regional Development — Grant Derby Recreation and Emergency Rescue Boat

Agreement Ramps (co-funding for Dept of Transport Project).

Main Roads WA — Direct Grants Certificate of Completion for various roads projects | $407,758
across the Shire funded in 2024/25.

Main Roads WA — Road Project Grant Certificate of Completion for Jetty Roads pavement | $197,186.80
correction and reseal.

Rio Tinto — Community Giving Grants Kimberley Art and Photographic Prize event $5,000
sponsorship.

Tourism WA — Regional Events Scheme Acquittal report for Year 1 funding towards $15,000

2025-2027 Kimberley Art and Photographic Prize.

TOTAL AMOUNTS $989,444.80
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VOTING REQUIREMENT

Simple majority

ATTACHMENTS
Nil

COMMITTEE RESOLUTION AC24/25

Moved:  Mr Jeffrey Porra
Seconded: Cr Trish Gault

That the Audit, Risk and Improvement Committee recommend that Council:

1. NOTES the summary of grant and funding applications which have been submitted by
Officers; and

2.  PROVIDES in principle support for the outlined projects for which funding is being sought.

In Favour: Mrs Danielle Cornish, Mr Peter McCumstie, Cr Trish Gault, Cr Eliot Money, Cr Val
Ross and Mr Jeffrey Porra.

Aqainst: Nil
CARRIED 6/0

Iltem 8.6 Page 87




Audit, Risk and Improvement Committee Meeting Minutes 20 November 2025

9 NEW BUSINESS OF AN URGENT NATURE
Nil.
10 DATE OF NEXT MEETING

The next meeting of Audit, Risk and Improvement Committee will be held 4:00pm, Thursday 4
December 2025 in the Council Chambers, Clarendon Street, Derby.

11 CLOSURE OF MEETING

The Presiding Member closed the meeting at 4:36pm.

These minutes were confirmed at a meeting on

Signed: .....ccoceeeeenreeerseenneersseeennnnes

Presiding Person at the meeting at which these minutes were confirmed.

Date: ...cceuveeeerrrnenccienernneeieeeenneennenens
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