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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY 
ORDINARY COUNCIL (COMMISSIONER) MEETING 

HELD AT THE COUNCIL CHAMBERS, CLARENDON STREET, DERBY 
ON THURSDAY, 24 APRIL 2025 AT 5:30 PM 

 

PRESENT: Jeff Gooding (Commissioner) 

(In Person) 

PRESENT:  

(Remote)  

IN ATTENDANCE:  Tamara Clarkson (Chief Executive Officer), Wayne Neate (Director 
Infrastructure), Luke Lawrence (Acting Director Community Planning), Ryan 
Boldison (Executive Assistant to the CEO) 

(In Person) 

IN ATTENDANCE: Nil 

(Remote)  

VISITORS: Nil 

GALLERY: 5 

APOLOGIES: Nil 

APPROVED LEAVE OF ABSENCE: Nil 

ABSENT: Nil 

 

1 DECLARATION OF OPENING, ANNOUNCEMENTS OF VISITORS 

The Presiding Member opened the meeting at 5:30pm 

2 DISCLAIMER 

This meeting will be video recorded and live-streamed on the Shire’s Youtube Channel, with the 
exception of confidential items and periods of adjournment as determined by the Presiding 
Member. By being present at this meeting, members of the public consent to the possibility that 
their voice and/or image may be live-streamed to the public. Recordings will also be made 
available on the Shire’s Youtube Channel and Website following the meeting. The official record of 
the meeting will be the written minutes kept in accordance with the Local Government Act 1995 
and any relevant regulations. 

3 ACKNOWLEDGMENT OF COUNTRY  

In the spirit of Reconciliation, the Shire of Derby/West Kimberley acknowledges the traditional 
custodians of country throughout the Shire and the continued connection to the land, waters and 
community.  
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The Shire of Derby/ West Kimberley would like to pay our respects to the people, the cultures and 

the Elders past and present and the continuation of cultural, spiritual and educational practices of 

Aboriginal people. 

4 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS 

A Council Member may attend council or committee meetings by electronic means if the member 
is authorised to do so by the President or the Council.  Electronic means attendance can only be 
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any 
rolling 12 months prior period.  Authorisation can only be provided if the location and the 
equipment to be used by the Council Member are suitable to enable effective, and where 
necessary confidential, engagement in the meeting’s deliberations and communications. 

• Nil 

5 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

• “Good evening. My name is Jeff Gooding and I am the appointed Commissioner for the Shire 
of Derby West/Kimberley. 

For the record, I was appointed to this role by the  Governor of WA, with effect from 18 April 
2025. I took up duties in Derby on the next working day, which was Tuesday of this week.  

I am determined to continue a stable and effective Local Government process, so on this my 
third day, we are holding the meeting of Council that was originally planned and publicly 
advertised. My appointment as Commissioner was made under the Local Government Act - 
specifically sections 2.37 and 2.38. As Commissioner I now hold all the powers and functions 
of the Council and I am regarded as being the Council in its entirety. 

I will be adopting a practical approach particularly around the regulatory and legislative 
requirements that prescribe the composition of Committees working groups and similar 
bodies. You will see that tonight when we get to an item about the Shire's Audit and Risk 
Committee membership. 

In those roles and when facing my responsibilities, I will be guided by those with expertise in 
the particular subject area, including but not limited to the Shire CEO and executive 
leadership team, the West Australian Local Government Association (WALGA) and the 
Department of Local Government, Sport and Cultural Industries (DLGSC). 

I will also seek out advice from our community because I don't want to lose sight of those 
that are most impacted by the business of Local Government and whose expertise and 
experience is often the most relevant. 

As I have indicated already in my first Commissioner's update published on the Shire's 
website and delivered via mail to residents initially in Derby, I invite residents to make 
contact with me, should there be any matters you wish to discuss, and I thank those people 
that have already spoken to me. To the residents of Fitzroy Crossing and remote communities 
I reiterate the same offer. I'm looking forward to getting to Fitzroy Crossing soon. 

For those present tonight who want to know a little more about me and the role of 
Commissioner, a copy of Commissioner's Update #1 are available here tonight. 

As we settle into this new way of operating that will last until October, I hope we all 
recognise that we are all on a learning curve, in how we operate with a Commissioner rather 
than a full Council. 
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I will do my best to promote integrity and good governance in all that I do, and I also regard 
consistency as an important value. In that respect I'd like to take this opportunity to publicly 
re-iterate some of the themes I have been promoting in my conversations with community 
members, leaders and staff: 

Firstly, I recognise that there are obviously issues in the community that have precipitated 
the decisions that the Minister has taken in respect to the elected Council. It is not my 
intention to overly focus on those matters. Obviously I will often need to consider the 
background and consult in relation to current issues, effectively to better understand ‘how 
we got to where we are' but my priority will be to look forward, where I can do that. 

This leads me to my second focus. I have only six months in this role and a core function is to 
prepare the Shire for fresh elections in October. I'd like to work with Shire staff and the 
community on some forward planning that draws on any relevant work done in the 
community and provides some mid-term clarity about community objectives. That work will 
also involve looking closely at Shire assets and forward resourcing, ie. where do we want to 
be as a community in four to five years’ time and what are the sustainability plans we will 
need? 

Some Community forward planning and Local Government Asset Management planning will 
be priority outcomes I'd like to help to put in place by the end of my period in the Shire. My 
view is that those two pieces of interconnected work, will place an incoming Council in the 
best position to take the community forward. 

Thirdly, I'd like to signal that in all that I do, l’d like to always be 'evidence driven'. That said, 
as a long term Kimberley resident, I acknowledge that there is not always a sound evidence 
base to draw on. I will be striving to use sound evidence as a basis for well-considered 
decision making. 

Finally, I'd like to make two initial observations. 

1. Our People. Having met with the majority of Shire staff in the last few days I am taken by 
their dedicated and professional approach. From the CEO, her leadership team to the wider 
Shire workforce there is a solid basis for good governance and effective service delivery. My 
thanks for the open and enthusiastic way they have welcomed me to my role. We will work 
together well. 

2. Previous Council. To the previous elected Council, many of whom I’ve met or had 
conversations with, thank you for the positive way you have welcomed me to this Local 
Government role I am undertaking. I'd like to take this public opportunity to thank them for 
stepping into elected office to contribute to their community. 

With those announcements and with a high degree of optimism, I'll proceed with the 
agenda.” 

6 DISCLOSURE OF INTERESTS 

• Nil
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6.1 Declaration of Financial Interests 

• Nil 

6.2 Declaration of Proximity Interests 

• Nil 

6.3 Declaration of Impartiality Interests 

• The Commissioner declared that he is a Member of Council for the  Shire of Wyndham/East 
Kimberley. 

7 APPLICATIONS FOR LEAVE OF ABSENCE 

• Nil 

8 RESPONSES TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

• Nil 

9 PUBLIC TIME 

9.1 Public Question Time 

• Geoff Haerewa  

Does Council has a financial plan to address any financial difficulties and when would this be 
shared publicly? 

• Commissioner 

The Commissioner responded that a financial plan has not yet been developed in the three 
days since the Commissioner commenced in the position. While he acknowledged that there 
are a number of financial matters that may need to be addressed, he will work with the Shire 
staff and take into consideration expert advice internally and externally and does not yet 
have a date to commit to. 

• Geoff Haerewa  

As per the Local Government Act, is there going to be a public person there [in attendance for 
the Audit Committee]? 

• Chief Executive Officer  

As the changes to legislation are applicable from 1 July 2025, and,  there will be a 
requirement for an independent chair of the Audit and Risk Committee, this will be sought 
from members of the community via an expressions of interest process and there will be 
requirements that must be met before that person can be elected as the chair of the Audit 
and Risk Committee 

9.2 Public Statements 

• Nil 
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10 PETITIONS, DEPUTATIONS, PRESENTATIONS AND SUBMISSIONS  

• Nil 

11 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

OFFICER RECOMMENDATION 

That the Minutes of the Ordinary Council Meeting held at the Council Chambers, Clarendon 
Street, Derby, on 27 February 2025 be CONFIRMED. 

RESOLUTION  CCCO01/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 

Noting on advice received from the Chief Executive Officer and Senior Staff who were in 
attendance at the meeting, this was an accurate record proceedings. 
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REPORTS 

12 CORPORATE SERVICES 

12.1 MID-YEAR BUDGET REVIEW 

File Number: 5175 

Author: Jill Brazil, Acting Director of Corporate Services 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

To consider the Shire’s financial position as at 28 February 2025, including Mid-Year Budget 
Review, and performance for the period 1 July 2024 to 28 February 2025 in relation to the 
adopted annual budget and estimated revenue and expenditure for the remainder of the financial 
year.  

DISCLOSURE OF ANY INTEREST 

Nil by Author and Responsible Officer.  

BACKGROUND 

Local governments are required by regulation 33A of the Local Government (Financial 
Management) Regulations 1996 to conduct a budget review between 1 January and the last 
day of February each financial year.  This report presents an indicative summary of the 2024/2025 
mid-year budget review and has been prepared to accordance with Australian Accounting 
Standards. The attachment has been prepared incorporating year to date budget variations and 
forecasts to 30 June 2025 and is presented for council’s consideration.  

A budget review is a detailed comparison of the year to date actuals with the adopted budget.  

There are other factors and urgent matters that affect the operational activities and revenue 
streams which have resulted in budget variations and are discussed further in this report. 
Consideration of the status of various projects and programs was undertaken to ensure any 
anticipated variances were captured within the review document where possible.  

Budget reviews provide a tool for decision making for current and future activities and they are a 
key component of prudent financial management practices in order to mitigate financial risk 
exposure to Council.  

The review will examine the opening position for the financial year, which is likely to vary 
between that which is used for the Annual Budget and that which occurs following the Annual 
Financial Audit.  

STATUTORY ENVIRONMENT 

Local Government Act 1995 

6.8. Expenditure from municipal fund not included in annual budget 
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(1) A local government is not to incur expenditure from its municipal fund for an additional 
purpose except where the expenditure — 

(a) is incurred in a financial year before the adoption of the annual budget by the 
local government; or 

(b) is authorised in advance by resolution*; or 

(c) is authorised in advance by the mayor or president in an emergency. 

 * Absolute majority required. 

Local Government (Financial Management) Regulations 1996 
 

Regulation 33A of the Local Government (Financial Management) Regulations 1996 requires: 

(1)  Between 1 January and the last day of February in each financial year a local government is 
to carry out a review of its annual budget for that year. 

(2A) The review of an annual budget for a financial year must — 

(a) consider the local government’s financial performance in the period beginning on 1 July and 
ending no earlier than 31 December in that financial year; and 

(b) consider the local government’s financial position as at the date of the review; and 

(c) review the outcomes for the end of that financial year that are forecast in the budget; and 

(d) include the following —  

(i) the annual budget adopted by the local government;  

(ii) an update of each of the estimates included in the annual budget; 

(iii) the actual amounts of expenditure, revenue and income as at the date of the review; 

(iv) adjacent to each item in the annual budget adopted by the local government that states an 
amount, the estimated end of year amount for the item. 

(2)  The review of an annual budget for a financial year must be submitted to the council on or 
before 31 March in that financial year. 

(3)  A council is to consider a review submitted to it and is to determine* whether or not to 
adopt the review, any parts of the review or any recommendations made in the review. 

 *Absolute majority required. 

(4)  Within 14 days after a council has made a determination, a copy of the review and 
determination is to be provided to the Department. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

The Budget Review has identified areas of over and underspend.  However, figures presented in 
this report are indicative and subject to change following further review and prioritisation. 
Further detailed analysis will be undertaken over the next few months during the formulation 
of the 2025/26 Annual Budget and any areas requiring Council’s attention will be referred to. 
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Variations to the Annual Budget, as outlined in the mid-year Budget Review, will form the new 
budget once adopted. Authorisation of expenditure through budget amendments recommended.  

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

Non-approval of the 
budget review would 
result in significant 
delays to achieving 
deliverables. 

Unlikely Moderate Medium In the short term the 
existing annual budget 
would continue to apply. 

 

Financial: 

Misstatement or 
significant error in 
financial statements. 

Possible Moderate Medium Ensure monthly 
reconciliations are 
completed.  

Internal and External 
audits regularly 
undertaken.  

CONSULTATION 

Moore Australia 

COMMENT 

The budget review report includes at Note 4 a summary of predicted variances contained within 
the Statement of Financial Activity, including whether variances are considered to be permanent 
(where a difference is likely between the current budget and the expected outcome to 30 June) or 
due to timing (e.g. where a project is likely to be delayed).  

The focus of the 2024/25 mid-year Budget Review has been to consider any changes in Council’s 
operating environment since the beginning of the financial year with a view to forecasting the 
financial impacts likely to arise for the remainder of the financial year and decide in relation to 
prevailing economic conditions and the most likely impact on the Council’s financial position. 

Annual budgets are by nature predictions of what will happen during the term of the budget. 
Although budgets are carefully prepared, unexpected circumstances and external influences 
result in the need to review the proposed activities during the entire budget term. 

Council needs to ensure there is sufficient operational capacity to deliver the services and 
budget programs as set out in the adopted 2024/25 budget and accommodate events and 
issues that have arisen since budget adoption. 
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The impact of ARGN 1044 Flood Recovery continues to be reflected in the financial position of 
the Shire. This continues to be monitored closely along with other factors which may impact the 
financial position of the Shire.  

Further budget adjustments may be required later in the financial year to ensure Council is 
prepared for the 2025/26 budget process and at 30 June 2025.   

VOTING REQUIREMENT 

Absolute majority 

ATTACHMENTS 

1. Shire of Derby/West Kimberley - Budget Review Report for the period ended 28 February 
2025    

 

OFFICER RECOMMENDATION 

That Council (Commissioner) By Absolute Majority: 

1. Notes the Shire of Derby/West Kimberley Budget Review Report for the period ended 28 
February 2025 as attached; and  

2. Approves budget amendments to the 2024/2025 adopted annual budget as contained in 
the Shire of Derby/West Kimberley Budget Review Report for the period ended 28 
February 2025 predicted variances.  

RESOLUTION  CCO02/25 

Moved: Mr Jeff Gooding 

  

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 BY ABSOLUTE MAJORITY 

  
 



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 12 

  



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 13 

  



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 14 

  



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 15 

  



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 16 

  



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 17 

  



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 18 

  



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.1 - Attachment 1 Page 19 

 
 



Ordinary Council (Commissioner) Meeting Minutes  24 April 2025 

 

Item 12.2 Page 20 

12.2 ACCOUNTS FOR PAYMENT - FEBRUARY 2025 

File Number: 5110 - Accounts Payable 

Author: Aaron Gloor, Senior Finance Officer 

Responsible Officer: Jill Brazil, Acting Director of Corporate Services  

Authority/Discretion: Information 

  
SUMMARY 

Council to receive the list of accounts paid under delegated authority during February 2025. 

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer.  

BACKGROUND 

Council has delegated to the Chief Executive Officer the exercise of its power to make payments 
from the Shire’s municipal and trust funds. In accordance with regulation 13 of the Local 
Government (Financial Management) Regulations 1996, a list of accounts paid by the Chief 
Executive Office is to be provided to Council. 

STATUTORY ENVIRONMENT 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

 12(1) A payment may only be made from the municipal fund or a trust fund  

 The Chief Executive Officer has delegated authority to make payments from the municipal 
and trust funds. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

 (1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is 
to be prepared each month showing for each account paid since the last such list was 
prepared — 

  (a) the payee’s name; and 

  (b) the amount of the payment; and 

  (c) the date of the payment; and 

  (d) sufficient information to identify the transaction. 

 (2) A list of accounts for approval to be paid is to be prepared each month showing — 

  (a) for each account which requires Council authorisation in that month — 
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   (i) the payee’s name; and 

   (ii) the amount of the payment; and 

   (iii) sufficient information to identify the transaction; and 

  (b) the date of the meeting of the council to which the list is to be presented. 

 (3) A list prepared under sub regulation (1) or (2) is to be — 

  (a) presented to the council at the next ordinary meeting of the Council after the list is 
prepared; and 

  (b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS 

Nil. 

FINANCIAL IMPLICATIONS 

All expenditure from the municipal fund was included in the annual budget as adopted or revised 
by Council. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Legal & Compliance: 

In accordance with 
section 6.8 of the Local 
Government Act 1995, 
a local government is 
not to incur 
expenditure from its 
municipal fund for an 
additional purpose 
except where the 
expenditure is 
authorised in advance 
by an absolute majority 
of Council. 

Rare Minor Low Expenditure to only be 
incurred in accordance 
with budget parameters, 
which have been 
structured on financial 
viability and 
sustainability principles. 
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CONSULTATION 

Internal consultation within the Corporate Services Department. 

COMMENT 

All municipal fund expenditure included in the list of payments is incurred in accordance with the 
2024-25 Annual Budget as adopted by Council at its meeting held 27 June 2024 (Resolution 84/24) 
and subsequently revised or has been authorised in advance by the President or by resolution of 
Council as applicable. 

The table below summarises the payments drawn on the funds during the month. Lists detailing 
the payments made are appended as an attachment. 

 

     

REPORT TO COUNCIL 

FEBRUARY 2025 

     

 FUND DETAILS  AMOUNT   

 MUNICIPAL ACCOUNT    

 EFT Payments EFT 61683 - EFT 61854 $957,197.01  

 Municipal Cheques CHQ  $0.00  

 Direct Debits 
Fees & Charges, Credit Card Payments, 
Payroll, Payroll Liabilities 

$1,143,690.00  

 Manual Cheques CHQ  $0.00  

 TRUST ACCOUNT    

 EFT Payments   $0.00  

 Trust Cheques   $0.00  

 TOTAL   $2,100,887.01  

     

 Creditors Outstanding as at 28/02/2025  $      740,247.55   
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VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. February 2025 - List of Paid Accounts    

OFFICER RECOMMENDATION 

That Council (Commissioner) notes the List of Accounts for February 2025 paid under Delegated 
Authority in accordance with regulation 13(1) of the Local Government (Financial Management) 
Regulations 1996 attached to this report, totalling $2,100,887.01 

RESOLUTION  CCO03/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 
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12.3 STATEMENT OF FINANCIAL ACTIVITY FEBRUARY 2025 

File Number: 5179 

Author: Aaron Gloor, Senior Finance Officer 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Legislative 

  
SUMMARY 

This report provides a summary of Council’s financial position for the period ending 28 February 
2025. 

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer.   

BACKGROUND 

Local governments are required to prepare, on a monthly basis, a statement of financial activity 
that reports on the Shire’s financial performance in relation to its adopted/amended budget. 

The Shire’s financial reporting framework provides Council, management and employees with a 
broad overview of the Shire’s wide financial position. 

STATUTORY ENVIRONMENT 

In accordance with the Local Government Act 1995 and Local Government (Financial Management) 
Regulations 1996, a Statement of Financial Activity is required to be presented to Council as a 
minimum requirement.  

Section 6.4 of the Local Government Act 1995 provides for the preparation of financial reports.  

In accordance with Regulation 34 (5) of the Local Government (Financial Management) Regulations 
1996, a report must be compiled on variances greater than the materiality threshold adopted by 
Council of $30,000 or 10% whichever is the greater. As this report is composed at a program level, 
variance commentary considers the most significant items that comprise the variance. 

POLICY IMPLICATIONS 

F3 – Significant Accounting Policies 

F4 – Sundry Debtors Collection 

F5 – Outstanding Rates Collection 

F13 – Reserve Accounts 

F16 – Cash Flow Management 

F17 – Investments 

FINANCIAL IMPLICATIONS 

Expenditure for the period ending has been incurred in accordance with the 2024/25 Annual 
Budget as adopted by Council at its meeting held 27 June 2024 (Resolution No. 84/24). The budget 
is structured on financial viability and sustainability principles. 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

The Shire is exposed to a 
number of financial risks. 
Most of these risks exist in 
respect to recurrent revenue 
streams which are required to 
meet current service levels. 
Any reduction in these 
revenue stream into the 
future is likely to have an 
impact on the Shire’s ability to 
meet service levels or asset 
renewal funding 
requirements, unless the Shire 
can replace this revenue or 
alternatively reduce costs. 

Possible Moderate Medium The completion of 
the Monthly 
Financial Activity 
Statement report 
is a control that 
monitors this risk. 

CONSULTATION 

Moore Australia. 

COMMENT 

Financial integrity is essential to the operational viability of the Shire but also as the custodian of 
community assets and service provision. An ability to monitor and report on financial operations, 
activities and capital projects is imperative to ensure that financial risk is managed at acceptable 
levels. The ability for the Shire to remain financially sustainable is a significant strategy for a region 
that is continually under pressure from the pastoral industry, private enterprise and State 
Government obligations for the ongoing development of infrastructure and services. Any material 
variances are highlighted in the Operating Statement and included by way of note to the Operating 
Statement (as attached).  
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Priorities identified in the monthly report are addressed as follows:  

Topic - Item  Explanation  Action Required Shire Comment  

Capital 
Expenditure - 
Allocations 

Transactions have been 
allocated to capital 
expenditure accounts 
without budget allocation 
for 2024/25. 

We recommend a review of 
expenditure to date, to 
determine if expenditure is 
correctly recorded with the 
capital account and 
allocated to the correct 
asset class. 

This will be reviewed and 
rectified where necessary in 
the current ongoing budget 
review. 

Sundry 
Debtors - 
Outstanding 

Sundry debtors aged trial 
balance includes invoices 
totalling $322,585.93 
outstanding for over 90 
Days with some more 
than 200 days old. 

We recommend reviewing 
overdue debtors collections 
procedures.  

These procedures are in 
place, the current figure is 
largely comprised of two 
invoices, both of which are 
set to be resolved by 
Council. The team are also 
working through smaller 
amounts with a low 
prospect of recovery with a 
view to write-off. 

Funding 
Statements – 
Opening 
Surplus 

The net current assets 
brought forward for the 
2024-25 adopted budget 
was $329,086 and the 
adjusted audited surplus 
carried forward as of 1 
July 2024 is $4,266,700 
resulting in a $3,937,614 
difference. 

We recommend the 
difference in funds be 
considered in the annual 
budget review. 

This will be reviewed and 
rectified where necessary in 
the current ongoing budget 
review. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. Monthly Financial Report - February 2025   
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OFFICER RECOMMENDATION 

That Council (Commissioner) receives the Monthly Financial Management Reports incorporating 
the Statement of Financial Activity for the period ending 28 February 2025. 

RESOLUTION  CCO04/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 
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13 EXECUTIVE SERVICES 

13.1 APPOINTMENT OF COMMISSIONER TO THE AUDIT AND RISK COMMITTEE 

File Number: 0070 

Author: Tamara Clarkson, Chief Executive Officer 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

The Shire of Derby/West Kimberley Audit and Risk Committee (the Committee) normally 
comprises five Council Members. With all nine Council Member positions being vacant and a 
Commissioner being appointed it is necessary for the Commissioner to be appointed to the 
committee for it to function. 

DISCLOSURE OF ANY INTEREST 

Nil by Responsible Officer.  

BACKGROUND 

A Commissioner has been appointed for the Shire of Derby/West Kimberley and it is necessary for 
the Commissioner to be appointed to the committee for it to function. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

Division 1A — Audit committee 7.1A. Audit committee  

(1) A local government is to establish an audit committee of 3 or more persons to exercise the 
powers and discharge the duties conferred on it. 

(2) The members of the audit committee of a local government are to be appointed* by the 
local government and at least 3 of the members, and the majority of the members, are to 
be council members.  

* Absolute majority required.” 

POLICY IMPLICATIONS 

Not applicable 

FINANCIAL IMPLICATIONS 

Nil 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.1 Provide strong civic leadership 
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1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Business Interruption: 

Not appointing 
Commissioner to 
Committee will result 
in delay of operations 

Unlikely Minor Low Accept Officer 
Recommendation 

CONSULTATION 

Nil 

COMMENT 

It is necessary for the Commissioner to be appointed to the committee for it to function. 

VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

Nil 

OFFICER RECOMMENDATION 

That Council (Commissioner) appoint Jeff Gooding PSM, JP as Member of the Audit and Risk 
Committee, until the ordinary local government election in October 2025 or such time that a 
President and Councillors are appointed. 

RESOLUTION  CCO05/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 
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13.2 AMENDMENT - DELEGATION OF AUTHORITY 1.1.22 DEFER, GRANT DISCOUNTS, WAIVE 
OR WRITE OFF DEBTS 

File Number: 4120 

Author: Tamara Clarkson, Chief Executive Officer 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Legislative 

  
SUMMARY 

Delegations provide an appropriate level of authority to the CEO and committees to undertake 
effective and timely day to day statutory functions and to allow Council to focus on strategic 
planning, decision making and community leadership. Review of existing delegations has identified 
an opportunity to provide clarity when exercising delegation.  

DISCLOSURE OF ANY INTEREST 

Nil by author or responsible officer. 

BACKGROUND 

Council last reviewed its delegations at the Ordinary Meeting of Council held on 24 April 2024.  

STATUTORY ENVIRONMENT 

The Local Government Act 1995 regulates the ability of a local government to delegate the exercise 
of its powers or discharge its duties under the Act. 
 
Local Government Act 1995 s5.42. Delegation of some powers and duties to CEO  
A local government may delegate to the CEO (absolute majority required) the exercise of any of its 
powers or the discharge of any of its duties under (subject to limitations).  Delegations are to be in 
writing and may be general or as otherwise provided in the instrument of delegation.  
 
Local Government Act 1995 s. 5.43. Limits on delegations to CEO  
There are a range of activities that the Shire cannot delegate to a CEO, like; any power or duty that 
requires a decision of an absolute majority of the Council; appointing an auditor; or borrowing 
money on behalf of the Shire. 
 
Local Government Act s.5.45 Other matters relevant to delegations under this Division 
A delegation made under this division has effect for the period of time specified in the delegation 
and where no period has been specified, indefinitely.  Any decision to amend or revoke a delegation 
by a local government is to be by an absolute majority. A local government can perform any of its 
functions by acting through a person other than the CEO or a CEO performing any of his or her 
functions by acting through another person. 

POLICY IMPLICATIONS 

A number of delegations are subject to compliance with Council’s policy on the matter. Changes to 
either can require complementary modifications to occur. 

FINANCIAL IMPLICATIONS 

Nil. 
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.2 Provide strong governance 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Organisation's 
Operations: 

Lack of clarity regarding 
authority may result in 
incorrect use.   

Unlikely Minor Low Amendment to the 
existing delegation will 
ensure continued 
accurate and efficient 
operational outcomes.  

CONSULTATION 

Nil. 

COMMENT 

A register of delegations of authority is essential in order to inform the public of the activities, 
functions, powers and duties of the local government as well as meeting the requirements of 
section 5.46 of the Act. The annual complete delegation review is currently being undertaken, and 
will be completed by 30 June 2025.  
 
During the process of review, it was identified that the current delegation 1.1.22 Defer, Grant 
Discounts, Waive or Write Off Debts required further clarification to ensure effective exercise of the 
delegation.  
 
The draft amendments are attached and marked in green.  

VOTING REQUIREMENT 

Absolute majority 

ATTACHMENTS 

1. Delegation of Authority 1.1.22 - Defer, Grant Discounts, Waive or Write Off Debts   
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OFFICER RECOMMENDATION 

That Council (Commissioner) by ABSOLUTE MAJORITY adopts the Shire of Derby/West 
Kimberley Delegation of Authority 1.1.22 Defer, Grant Discounts, Waive of Write Off Debts.  

RESOLUTION  CCO06/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 BY ABSOLUTE MAJORITY 
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14 TECHNICAL SERVICES 

14.1 AWARD OF TENDER T08-2024/25 DERBY AIRPORT ROAD REHABILITATION WORKS 

File Number: 0481 

Author: Wayne Neate, Director Infrastructure 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

Council to consider the awarding of Tender T08-2024/25 being the contract works required to 
undertake rehabilitation works to the Derby Airport Road and internal roads and carparks. It is 
proposed that the tender be awarded to Buckley’s Earthworks and Paving Pty Ltd. 

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer.  

BACKGROUND 

As proposed in Council’s 2024/2025 budget, funding has been allocated for rehabilitation works to 
the Derby Airport Road and associated internal roads and carparks. The work proposed is combined 
of drainage improvements, replacing a culvert, reconstruction and resealing works. Following the 
tender advertisement, several requests were made for the applicable tender documents. 

At the close of tenders on 13 March 2025, submitted tender documents were received from; 

• Buckley’s Earthworks and Paving Pty Ltd (both Conforming and Alternative tender) 

• Castle Civil 

STATUTORY ENVIRONMENT 

Local Government Act 1995 – 3.57 Tenders for the providing goods or services and Local 
Government (Functions and General) Regulations 1996 Part 4 Tenders for providing goods or 
services. 

POLICY IMPLICATIONS 

Section 8 - Purchase of Goods and Services  

Regional Price preference Policy AF33 

FINANCIAL IMPLICATIONS 

Funds for the undertaking of this contract are contained within the proposed 2024/2025 budget for 
rehabilitation works to the Derby Airport Road and associated internal roads and carparks. 

The funding is comprised of the following; 

Derby Airport Road - $550,000 and is made up of Local Road and Community Infrastructure Round 
4 (LRCI), Federal Assistance Grants and Council Funds.  

The submissions received have come in over budget, therefore it is proposed to reallocate funds 
from Rowan Street works to allow this project to be completed. This will mean a reduction in the 
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drainage works at Rowan Street. However, the importance of maximising the benefits of external 
funds in the Derby Airport Road Repairs and Improvement works is significant. 

Increase - AERO Airport Road Repairs & Improvement Capital – 41206920 by $30,000 

Decrease – TRANSPORT Rowan Street Capital – RC037 by $30,000 

The Tender price submission from Buckley’s Earthworks and Paving and Castle Civil is attached as a 
confidential attachment. 

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

4. Environment  4.2 Liveable Communities 4.2.3 Encourage and facilitate the 
maintenance and development of 
infrastructure that connects our 
communities 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

If this work is not 
completed before 30 
June 2025 the LRCI 
funds will not be 
accessible to Council 
which will then add an 
additional financial 
burden to Council to 
repair 

Possible Severe High Ensure the works are 
expediated to allow it to 
be completed within the 
funding timeframe to 
maximise the use of 
external grant funding 

CONSULTATION 

Tender T08-2024/25 Derby Airport Road Rehabilitation works, was advertised in local and state-
wide newspapers, with the tender closing 2.00pm (WST) on 13 March 2025. The advertised Tender 
allowed for a minimum of fourteen days for individuals or companies to submit tenders, which 
included the opportunity to view and inspect the construction site. Officers have carried out several 
inspections on the road and internal roads concerned to ascertain the most appropriate locations 
for treatment. 

COMMENT 

For the purposes of the project the scope of works was split into separate components as follows; 

• Undertake resealing, reconstruction and drainage work. 

• Undertake repairs and reseal to Apron Access Road. 

• Patch and repair to carpark area and reseal. 

Drawings are attached direct from the tender regarding the components of the work. 
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It is recommended that the tender be awarded to the contractor with the highest average score 
given by three assessors, using the Approved Tender Scoring Criteria that falls within the allocated 
budget. The Regional Price Preference Policy AF33 was applied to the prices submitted by Buckley’s 
Earthworks and Paving. 

The criteria and weighting for this tender were as follows; 

 

Criteria % 

  Company History & Track Records 10 

  Key Personnel and Experience 15 

  Tenderer's Capacity & Resources 10 

  Demonstrated Understanding 25 

  Local Supplier Details 20 

  Quality Management Systems 15 

  Risk 5 

 

A score summary is shown below;  

Buckley’s Earthworks and Paving - Conforming C1 

Castle Civil C2 

Buckley’s Earthworks and Paving - Alternative C3 

 

 
Weighted Score C1 C2 C3 

Company History & Track Records  10% 8 7.67 8 

Key Personnel Skills & Experience  15% 12.67 12 12.67 

Tenderer's Capacity & Resources  10% 7.67 4.33 7.67 

Demonstrated Understanding  25% 20 8.67 22.33 

Local Supplier Details  20% 18 4.33 18 

Quality Management System  15% 12.67 9.67 12.67 

Risk  5% 4 2.33 4 

Totals 100% 83.0 49.0 85.3 

 

As seen in the table above, Buckley’s Earthworks and Paving Pty Ltd – Alternative tender score 
reflects the business’s capability in each area in the Assessment Criteria for T08-2024/25 Derby 
Airport Road Rehabilitation Works. 

The Alternative tender provides a more acceptable method of treatment by proposing the use of a 
stabiliser to undertake the work to remix the existing surface in areas with top up material. The cost 
saving is being made by reusing the road base material along with some savings in mobilisation for 
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the stabiliser which is coming to the region for other work, which at the time of letting the tender 
was not confirmed. 

Buckley’s Earthworks and Paving Pty Ltd have demonstrated in the past that they are capable of 
achieving satisfactory results in the delivery of sealed roads and have completed many projects for 
the Shire.  

VOTING REQUIREMENT 

Absolute majority 

ATTACHMENTS 

1. Confidential Pricing - Confidential   
2. Maps of proposed work areas    

OFFICER RECOMMENDATION 

That Council (Commissioner) by Absolute Majority; 

1. Award Tender T08-2024/25 Derby Airport Road Rehabilitation Works to Buckley’s 
Earthworks and Paving Pty Ltd; and  

2. Approve the reallocation of $30,000 from RC037 – Rowan Street works to account 
4120692 Derby Airport Road Repairs and Improvement works.  

RESOLUTION  CCO07/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 BY ABSOLUTE MAJORITY 
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14.2 AWARD OF TENDER T14-2024/25 VARIOUS ROAD AND VERGE REMEDIATIONS - DERBY 

File Number: 0481 

Author: Wayne Neate, Director Infrastructure 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

Council to consider the awarding of Tender T14-2024/25 being the contract works required to 
undertake rehabilitation works to the roads and verges of Wodehouse Street, Elders Street and 
Hardman Street. It is proposed that the Tender be awarded to Buckley’s Earthworks and Paving 
Pty Ltd (BEP). 

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer.  

BACKGROUND 

As proposed in Council’s 2024/2025 budget, funding has been allocated for rehabilitation works to 
the roads and verges of Wodehouse Street, Elders Street and Hardman Street. The work proposed 
is combined of drainage improvements, re-sealing, reconstruction of kerbing and driveways, 
drainage improvement and some edge break repair. Following the tender advertisement, several 
requests were made for the applicable tender documents. 

At the close of tenders on the 16 April 2025, submitted tender documents were received from; 

• Buckley’s Earthworks and Paving Pty Ltd (BEP) 

STATUTORY ENVIRONMENT 

Local Government Act 1995 – 3.57 Tenders for the providing goods or services and Local 
Government (Functions and General) Regulations 1996 Part 4 Tenders for providing goods or 
services. 

POLICY IMPLICATIONS 

Section 8 - Purchase of Goods and Services and Regional Price preference Policy AF33 

FINANCIAL IMPLICATIONS 

Funds for the undertaking of this contract are contained within the 2024/2025 budget for 
rehabilitation works to the roads and verges of Wodehouse Street, Elders Street and Hardman 
Street. 

The funding is comprised of the following; 

Wodehouse Street – Direct Grant - $143,444 and Federal Assistance Grant - $256,556 

Elders Street – Direct Grant $300,000 

Hardman Street - Federal Assistance Grant - $89,889 and Council Funds $56,111 

All of the planned works are within budget.  
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STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

4. Environment  4.2 Liveable Communities 4.2.3 Encourage and facilitate the 
maintenance and development of 
infrastructure that connects our 
communities 

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Financial: 

There is always a 
financial risk to council 
that if it does not meet 
asset management 
targets that it will incur 
additional costs moving 
forward 

Possible Moderate Medium Undertake asset 
management works in a 
timely manner 

CONSULTATION 

Tender T014-2024/25 being the contract works required to undertake rehabilitation works to the 
roads and verges of Wodehouse Street, Elders Street and Hardman Street, was advertised in local 
and state-wide newspapers, with the tender closing 2.00pm (WST) on 16 April 2025. The 
advertised Tender allowed for a minimum of fourteen days for individuals or companies to submit 
tenders, which included the opportunity to view and inspect the construction site. Officers have 
carried out several inspections on the road and internal roads concerned to ascertain the most 
appropriate locations for treatment. 

COMMENT 

For the purposes of the project the scope of works was split into separate components for each 
road. 

It is recommended that the tender be awarded to the contractor with the highest average score 
given by three assessors, using the Approved Tender Scoring Criteria that falls within the allocated 
budget. The Regional Price Preference Policy AF33 was applied to the prices submitted by BEP. 
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The criteria and weighting for this tender were as follows; 

Criteria % 

  Company History & Track Records 10 

  Key Personnel and Experience 15 

  Tenderer's Capacity & Resources 10 

  Demonstrated Understanding 25 

  Local Supplier Details 20 

  Quality Management Systems 15 

  Risk 5 

 

A score summary is shown below;  

Buckley’s Earthworks and Paving Pty Ltd (BEP) C1 

 

 
Weighted Score C1 

Company History & Track Records  10% 8.0 

Key Personnel Skills & Experience  15% 12.7 

Tenderer's Capacity & Resources  10% 7.7 

Demonstrated Understanding  25% 19.3 

Local Supplier Details  20% 18.0 

Quality Management System  15% 13.0 

Risk  5% 4.0 

Totals 100% 82.7 

 

As seen in the table above, the BEP score reflects the business’s capability in each area in the 
Assessment Criteria for T14-2024/25 being the contract works required to undertake 
rehabilitation works to the roads and verges of Wodehouse Street, Elders Street and Hardman 
Street.  

BEP have demonstrated in the past that they are more than capable of achieving good results in 
the delivery of sealed roads and have completed many projects for the Shire of the past several 
years.  
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VOTING REQUIREMENT 

Simple majority 

ATTACHMENTS 

1. T14-2024/25 Confidential pricing - Confidential    

OFFICER RECOMMENDATION 

That Council (Commissioner) award Tender T14-2024/25 Various Road and Verge Remediations 
to Buckley’s Earthworks and Paving Pty Ltd. 

RESOLUTION  CCO08/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 
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15 COMMUNITY AND RECREATION SERVICES 

15.1 COMMUNITY DEVELOPMENT GRANT ASSESSMENTS AND DECISION PROCESS 

File Number: GS/045/5 

Author: Christie Mildenhall, Community Planning Advisor 

Responsible Officer: Tamara Clarkson, Chief Executive Officer  

Authority/Discretion: Executive 

  
SUMMARY 

At the April 2024 Ordinary Council Meeting Council established a sub group of Council – the 
“Community Grant Review Group” – to make decisions on funding applications by community 
organisations and individuals. A change needs to be made to the delegation provided to ensure 
compliance with the Local Government Act 1995.    

DISCLOSURE OF ANY INTEREST 

Nil by Author or Responsible Officer. 

BACKGROUND 

At the Ordinary Council Meeting Council held in April 2024, Council considered a recommendation 
to make changes to the existing Community Development Grant Program to improve the 
administration of the program, as well as to better meet community needs.  

Changes made included; 

• The establishment of a Community Grant Review Group consisting of the Shire President 

and two Elected Members to determine the outcome of funding applications. 

• An increase in the frequency of grant applications being assessed, and  

• The establishment of a new funding stream for individuals or organisations seeking 

funding support to participate in representative sport, recreation, arts, cultural or 

community events.  
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A subsequent review of the minutes raised concerns that point 1, the delegation of the 
determination of grant applications to a sub-group of Council, is not in line with the Local 
Government Act 1995. Advice received indicated the sub-group either needed to be formed as a 
Committee of Council or delegation for approval given to the CEO.  

STATUTORY ENVIRONMENT 

Part 5 – Administration of the Local Government Act 1995 provides framework around the 
decision-making process of Council and the delegation of powers and duties to committees of 
Council or the CEO.   
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Part 6 – Financial Management of the Local Government Act 1995 applies to this report in that 
each year Council allocates an annual budget to donate to community organisations through the 
Community Funding Scheme.   

POLICY IMPLICATIONS 

Policy F19 – Community Funding Scheme provides guidance as to the provision of financial and 
non-monetary assistance to community groups and non-for-profit organisations by the Shire. 

FINANCIAL IMPLICATIONS 

The amount of money available to be distributed to community groups each year is allocated as 
part of Council’s budgeting process. In the 2024/25 financial year $76,088 has been allocated for 
the Community Funding Scheme. $30,000 of this has been allocated for Events Sponsorship, with 
the remainder being distributed between the Community Grants Program, Community 
Representative Grants and ad-hoc Council decisions.  

STRATEGIC IMPLICATIONS 

GOAL OUR PRIORITIES WE WILL 

1. Leadership and 
Governance 

1.2 Capable, inclusive and 
effective organisation 

1.2.4 Attract and effectively use 
resources to meet community needs 

1. Leadership and 
Governance   

1.3 Effective 
Communication   

1.3.2 Listen to and respond to the 
needs of our communities   

2. Community   2.2 Healthy Communities 
   

2.2.2 Facilitate a range of accessible 
sporting and recreational activities   

2. Community 2.3 Vibrant and culturally 
rich communities 

2.3.2 Facilitate and/ or contribute to 
community events, cultural activities 
and festivals 

2. Community   2.4 Sustainable 
Communities   

2.4.1 Support and assist volunteer, 
community and sporting groups   

RISK MANAGEMENT CONSIDERATIONS 

RISK LIKELIHOOD CONSEQUENCE RISK 
ANALYSIS 

MITIGATION 

Organisation's 
Operations: 

The grant program fails 
to meet the needs of 
potential applicants  

Likely Minor Medium Adopt recommended 
changes to the 
Community 
Development Grants 
program. 

Legal & Compliance: 

The decision-making 
process of the grants 
process fails to meet 
the requirements of 
the Local Government 
Act 1995.    

Almost 
Certain 

Major High Adopt recommended 
changes to the 
Community 
Development Grants 
program. 
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CONSULTATION 

Executive Team and the Community Funding Review Group.  

COMMENT 

Under the current process applications are received to the Community Grants Program and the 
Community Representative Grants Program. Grants are assessed on a monthly basis. Applications 
are initially reviewed at an officer level with the recommendations being made to the Community 
Grants Review Group. The Community Grants Review Group consists of relevant Officers, the Shire 
President and two Elected Members appointed by Council. The President and Elected Members 
are the voting members in the group and make the final decision.   

In order to ensure the approval of funding under the Community Funding Scheme compliant with 
decision making processes under the Act Council has the following options; 

Option 1 - All funding applications are referred to Council 

Under this option all grant applications received would be referred to the next available Council 
meeting. This may result in the decisions being made up to two months after the applications for 
the monthly round have closed depending on the timing of the close of the funding round, 
processing time and closure of reports for the Council meeting. The majority of the projects that 
are the subject of an application occur a month or two after they have been submitted. This may 
lead to applicants having insufficient time to organise and plan their event without knowledge that 
the funding has been secured. For Community Representative Grant applications, applicants may 
not be notified of the outcome before they are selected to attend events scheduled more than 
two months in advance.  

Option 2 - A Committee of Council is established 

Council may choose to establish a formal Committee of Council to consider applications. This 
committee will review all applications received and make recommendations on the outcome. The 
recommendations are then referred to Council for ratification. This process will essentially add 
another layer of administrative requirements, without seeing any additional benefits. Similar to 
option one this process may result in delays to the decision-making process as the 
recommendations must be ratified by Council.   

Option 3 – Approve CEO delegation to make decisions on applications. 

Council has the option of delegating authority to the CEO to decide on the outcome of the grant 
application. This could be done solely at CEO discretion, or by the CEO on the advice a group of 
Councillors (such as the existing Community Grants Review Group formed at the April OCM). This 
option will allow for grants to be assessed in timely manner and reduces the overall administrative 
burden relating to Council meetings. The existing Shire policy relating to community funding and 
donations, along with grant guidelines would require that any grants which do not meet program 
guidelines must be referred to Council for decision.  

VOTING REQUIREMENT 

Absolute majority 

ATTACHMENTS 

Nil  
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OFFICER RECOMMENDATION 

That Council (Commissioner) by Absolute Majority delegates the determination of Community 
Grant applications to the Chief Executive Officer. 

RESOLUTION  CCO09/25 

Moved: Mr Jeff Gooding 

In Favour: Mr Jeff Gooding 

Against: Nil 

CARRIED 1/0 BY ABSOLUTE MAJORITY 
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16 NEW BUSINESS OF AN URGENT NATURE    

• Nil 

17 MATTERS FOR WHICH THE MEETING MAY BE CLOSED (CONFIDENTIAL MATTERS) 

• Nil 

18 CLOSURE 

18.1 Date of Next Meeting 

The next ordinary meeting of Council (Commissioner) will be held at 11:00am on Thursday, 22 
May 2025 at Karrayilli Adult Education Centre, Fitzroy Crossing. 

18.2 Closure of Meeting 

• The Commissioner acknowledged staff, particularly: 

o Tamara Clarkson (Chief Executive Officer) who worked over the Easter break to ensure 
the Commissioner was supported to hold a Council meeting as planned, three days 
after the Commissioner commenced duties.  

o The commitment of Wayne Neate (Director Infrastructure) who, while on leave, 
attended the Council Meeting in support of the Commissioner and staff.  

o Luke Lawrence (Acting Director Community Planning) who worked over the Easter 
period preparing for a cyclone response, that thankfully did not eventuate. 

o Ryan Boldison (Executive Assistant to the CEO), who worked tirelessly to ensure the 
Commissioner was set up with IT requirements. 

o To members of the Community and former elected Members of Council for their 
attendance and questions shared in today’s Council meeting. 

The Presiding Member closed the meeting at 6:09pm. 

 

 


