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Shire of Derby /
Wesi Kimberley

AGENDA

Ordinary Council Meeting
Thursday, 10 December 2020

| hereby give notice thaan Ordinary Meeting of Counailill be held on:

Date: Thursday, 10 December 2020
Time 5.30pm

Location Council Chambers
Clarendon Street
Derby

Amanda O'Halloran Chief Executive Officer

T
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Our Guiding Values

Respectful
By being helpful, friendly and supportive

Integrity
Through honesty, accountability and ethical behaviour

Leadership
By the Shire at the local and regional level and through encouragement of community leaders

Knowledgeable
By being well informed and accurate in what we do

Building Good Relationships
By being communicative, responsive and inclusive

Disclaimer

No responsibility whatsoever is implied or accepted by the Shire of Derby/West Kimberley (Shire)
for any act, omission or statement or intimation occurring during Council or Committee meetings.

The Shire disclaims any liability for any loss whatsoever renvdsoever caused arising out of
reliance by any person or legal entity on any such act, omission or statement or intimation
occurring during Council or Committee meetings. Any person or legal entity who acts or fails to act
in reliance upon any statemerdct or omission made in a Council or Committee meeting does so
at that person's or legal entity's own risk.

In particular and without derogating in any way from the broad disclaimer above, in any discussion
regarding any planning application or applicatifor a licence, any statement or intimation of
approval made by any Elected Member or officer of the Shire during the course of any meeting is
not intended to be and Is not taken as notice of approval from the Shire.

The Shire warns that anyone who has application lodged with the Shire must obtain and
should only rely on written confirmation of the outcome of the application and any conditions
attaching to the decision made by the Shire in respect of the application.
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Notes for Members of the Public

PWBLIC QUESTION TIME

The Shire of Derby/West Kimberley extends a warm welcome to you in attending any Shire
meeting. The Shire is committed to involving the public in its decision making processes whenever
L2aaA0fSd ¢KS FoAfAGe@Ol2dz6adAAWzSEANXELAARIRIEY
LJdzNE dzA y 3 G KA & Llzof AO LI NGAOALI GAZ2Y 202SO0AQDSD
to enable a member of the public to put questions. Questions should only relate to the business of
the Shireand should not be a statement or personal opinion. Upon receipt of a question from a
member of the public, the Presiding Member may either answer the question or direct it to an
officer to answer, or it will be taken on notice.

Any comments made by a membof the public become a matter of public record as they are
minuted by Council. Members of the public are advised that they are deemed to be held
personally responsible and legally liable for any comments made by them that might be construed
as defamatoy or otherwise considered offensive by any other party.

MEETING FORMALITIES

Local government Council meetings are governed by legislation and regulations. During the
meeting, no member of the public may interrupt the meetings proceedings or enter into
conwersation. Members of the public shall ensure that their mobile telephone or audible pager is
not switched on or used during any Shire meeting.

Members of the public are hereby advised that the use of any electronic, visual or audio recording
device or ingtument to record proceedings of the meeting is not permitted without the
permission of the Presiding Member.

COPYRIGHT

Any plans or documents contained within this agenda may be subject to copyright law provisions
(Copyright Act 1968as amended) and thahe express permission of the copyright owner(s)
should be sought prior to their reproduction. It should be noted that copyright owners are entitled
to take legal action against any persons who infringe their copyright. A reproduction of material
that is potected by copyright may represent a copyright infringement.
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Notes for Elected Members

b!¢!'w9 hC /h!'b/L[Q{ wh[9 Lb 59/L{Lhb a! YLGb

Advocacy: When Council advocates on its own behalf or on behalf of
community to another level ajovernment/body/agency.

Executive/Strategic: The substantial direction setting and oversight role of the Cot
such as adopting plans and reports, accepting tenders, dire
operations, grants, and setting and amending budgets.

Legislative: Includesadopting local laws, town planning schemes and policie

Administrative: When Council administers legislation and applies the legisl:
regime to factual situations and circumstances that affect the ric
of people. Examples include town planning apiions, building
licences and other decisions that may be appealable to the ¢
Administrative Tribunal.

Review: When Council reviews a decision made by Officers.
Information: Includes items provided to Council for information purposed c
thatdoy 2 0 NXBI|jdzANE | RSOA&A2Y 27F

ALTERNATIVE MOTIONS

Councillors wishing to make alternative motions to officer recommendations are requested to
provide notice of such motions in written form to th&hief Executive Officaarior to the Council
meeting.

DECLARATIONS OF INTERESTS
Elected Members should fill in Disclosure of Interest forms for items in which they have a financial,

proximity or impartiality interest and forward these to the Presiding Member before the meeting
commencs. Section 5.60A of theocal Government Act 1995 states
Gl LISNE2Y KlFla | FAYFIYOALFf AyaGaSNBad Ay | Yl G
if dealt with by the local government, or an employee or committee of the local government

or membe of the council of the local government, in a particular way, result in a financial
JLAYyI t2aa% 0SYSTFAO 2NJ RSGUNARYSYyd F2NJ 0KS LISN

Section 5.60B states;

GF LISNE2Y KF&a | LINPEAYAGE AYydSNBad Ay | YF (i
(a) a proposed change tolalf  YYAy 3 &aOKSYS [FFSOOGAYy3I I YyR |
or

6060 | LINRPLRAaSR OKIy3aS (2 G4KS T2yAay3a 2N dza$s

(c) a proposed development (as defined in section 5.63(5)) of land that adjoins the
LISNB2Yy Qa fFyR®E

Reguation 34C (Impatrtiality) states;

GAYUGSNBaild YSkya |y AyiSNBadg GKIFIG O2dZ R 2N O
impartiality of the person having the interest and includes an interest arising from kinship,
friendship or membershipofanda 82 OA | G A 2y @ ¢
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2020MEETING DATES

At its Ordinary Meeting of Council @1 October 2019Council adopted théollowing meeting
dates for 2020

January Council inRecess

Thursday 27 February 2020  5.30 pm Council Chamberferby
Thursday 26 March 2020 1.00 pm Library,Fitzroy Crossing
Thursday 30 April 2020 5.30 pm Council Chamberferby
Thursday 28 May 2020 5.30 pm Council Chamberferby
Thursday 25 June 2020 1.00 pm Library,Fitzroy Crossing
Thursday 30 July 2020 5.30 pm Council Chamberferby

Thursday 27 August 2020 5.30 pm Council Chamberferby
Thursday 24 September 2020 1.00 pm Council Chamberferby
Thursday 29 October 2020 5.30 pm Council Chamberferby
Thursday 26 November 2020 1.00 pm Fitzroy Crossing

Thursday 10 December 2020 5.30 pm Council Chamberferby
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APPLICATION FOR LEAVE OF ABSENCE

In accordance with Section 2.25 of th@cal Government Act 199%n application for leave
requires a Council resolution granting leave requested. Council may grant approval for Leave of
Absence for an Elected Member for ordinary Council meetings for up to but not more than six
consecutive meetings. The approval of the Minister is required for leave of absence greater than
six ordinary Council meetings.

This approval must be by Councilsodution and differs from the situation where an Elected
Member records their apologies for the meeting. A failure to observe the requirements of the Act
that relates to absence from meetings can lead to an Elected Member being disqualified should
they beabsent without leave for three consecutive meetings.
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Order Of Business

1 Declaration of Opening, Announcement Of VISItOrS...........cccoovieeiiiiiiiimn e e, 9
2  Attendance via Telephone/Instantaneous CommMuNICatioNS..........c.ccevvvvvieeeeciiineeeeenn. 9
3 DISCIOSUIE OF INTEIESTS....cciiiiiiiiiiieiieeee ettt ettt e st aaeeaensane s 9
3.1 Declaration of FInancial INtEreStS.......ccoooiiiiiiiiiei e 9
3.2 Declaration of ProxXimity INtEreSLS.........c.uuiiiiiiiiiieeiiieiiie e 9
3.3 Declaration of Impartiality INterestS..........cccuuiiiiiiiiieee e 9
4  Applications for Leave of ADSENCE.........ooeiiiiiiiiiiiiiee e 9
5 Responses to Previous Public Questions taken on NOLICe..........cceuvviiiiiiiciiiiieeeeeeeed 9

Question from Phillip Hams: Question in regards to Fitzroy Crossing Developments Paper9

Answer: The Shire of Derby/West Kimberley is unable to comment on this until the Shire
receives presentation on 10 December 2020 from Department of Primary Industries

and Regional DeVEIOPMENT. .......cooo i 9
6 U o 1o I o =SS 9
6.1 PubIlic QUESHION TiMe ... i rrannees 9
6.2 PUDIIC STAtEMENTS......coiiiiiieeeeeeeeeeeeeeee s 9
Petitions, Deputations, Presentations and SUbmissions...........cccccceevviiiveeciiiine e 10
Announcements by PresidinBerson without DiSCUSSION. ............uuuiiiiiniiiiieee e 10
Confirmation of Minutes of Previous MeetingS........c.ccovviviiiiiiiiiiceie e 10
10 Recommendations and Reports of COMMILLEES............ceeiiieiiiiiiiiee e 10
Nil
=] 00 ] £ PP 11
11 EXECULIVE SEIVICES.....cciiiiiiiiiiiieeeeeeeeeie s s e s e s e e e e e e e e e e e e et ettt et e et e e e eeseesaessssessanaaaeeeeeas 11
11.1  Wharf Cafe/Restaurant RevitalisatioRegistration of Interest to RBevelop......11
11.2  Draft Strategic Community Plan: Submission to Council for Approval to be
released for Community and Stakeholder Feedback.............cccccoeeiiieiiiiennnnnn. 15
12  COIPOrate SEIVICES.....ouuuiii i i e e eeeee e et e e e e e e e e e e e e am e e e e e e e e e et e e e e e e e e esanreaeaeees 67
12.1  Accouns for Payment November 2020..............cccooeeeiiiiiieiiiee 67
12.2  Statement of Financial Activity for the Period Ending 30 November.2020Q.....88
13 TeChNICAl SEIVICES. ... .o ettt e e e eenees 122
13.1  Derby Landcare GrowPlanting of Trees..........oouvviiiiiiiiiiiiiiiii e 122
13.2 Request by Derby Volunteer Marine Rescue to gate second creek to Cattlerace
WAIKWAY. ...t e e e e et e e e e e e e et e e e 132
14 DEVEIOPMENT SEIVICES. .. uuuuiiiiiiiiiii ettt ettt e me s a e e e e e e e e e e e e e e e e eeeeanes 138
Nil
15 Community and RECreation SEIVICES..........ccuuiiiiiiiiiiiiimiiaaaaaaaaaaaeaaa e e e e e s ameeeeeeeeeees 139
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16
17
18

19

15.1 Request to Enter Auspicing Arrangemdnéerby Women's Collective............... 139
15.2 Request for Fundindoerby Boab Festival 2021.................ccccovivvviviieieeeeeee 148
Motions of which Previous Notice has been BiV.............ccooevviiiiiiiiiiiciieeeeeeeeeeeeeeeeee 153
New Business of an Urgent NatULe..........cooeiieiiieiiii i e emrae e e 153
Matters for which the Meeting may be Closed (Confidential Matters)....................... 154
18.1 Rates Outstanding November 2020..............cooveiiiiiiieiiiieeieeieeeeeeeeeeeerenaees 154
18.2  Sundry Debtors Outstanding November 2Q2Q................ccceceeveeiviiiiiieiieeeee, 154
18.3  Awarding of Request for QuotaticriTelecommunications............................... 154
18.4  Awarding of Tender FZ020 Cleaning of Shire Office Buildings..................... 154
18.5 Awarding of Tender TB020 Cleaning of Various Shire Facilities................... 154
@4 0157 0 PP 155
19.1 Date Of NeXt MEELING.......cccuuiiiiiiiie et 155
19.2 AOSUIE Of MEETING.....ceiiiiiiiiiiiiee et e e e e e 155
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3.1

3.2

3.3

6.1

6.2

DECLARATION OF OPEBIIANNOUNCEMENT WIBITORS

ATTENDANCE VIA THHERE/INSTANTANEOUSMMUNICATIONS

In accordance with regulation 14A of the Local Government (Administration) Regulations
1996 Council must approve (by Absolute Majority) the attendance of a person, not
physically present at a meeting of Council, by audio contact. The person must be in a

WadaadlrofsS LIXIFIOSQ a I LIJWIINROISR o608

loazft dzi S

place that is located in a townsite or other residential area and 150km or further from the

place at which the meeting is to be held.

DISCLOSURE OF INTHRE

Section 5.65 and 5.70 of tHeocal Government Act 1998quires anElected Member or
officer who has an interest in any matter to be discussed at a Committee/Council Meeting
that will be attended by the Elected Member or officer must disclose the nature of the
interest in a written notice given to the Chief Executiveiceff before the meeting; or at

the meeting before the matter is discussed.

An Elected Member who makes a disclosure under section 5.65 or 5.70 must not preside
at the part of the meeting relating to the matter; or participate in; or be present during,
anydiscussion or decision making procedure relating to the matter, unless allowed by the
Committee/Council. If Committee/Council allow an Elected Member to speak, the extent

of the interest must also be stated.

Declaration of Financial Interests
Declaration of Proximity Interests

Declaration of Impartiality Interests

APPLICATIONS FORYE OF ABSENCE
RESPONSES TO PRB®IBUBLIC QUESTIAMKEN ON NOTICE

Question from Phillip HamsQuestion in regards to Fitzroy Crossing Developments Paper.

Answer:The Shire of Derby/West Kimberley is unable to comment on this until the Shire
receives presentation on 10 December 2020 frbepartment of Primary Industries and

Regional Development

PUBLIC TIME
Public Question Time

Public Statements
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7 PETITIONS, DEPUTANE, PRESENTATIONBDAUBMISSIONS
8 ANNOWCEMENTS BY PREStIDRERSON WITHOUTQUSSION
9 CONFIRMATION OF MUNES OF PREVIOUS MEEXSN

RECOMMENDATION

That the Minutes of the Ordinary Meeting of the Shire of Derby/West Kimberley held at
Karrayili Adult EducatiorCentre, Fitzroy Crossing, on 26 November 202006NFIRMED.

10 RECOMMENDATIONS AREPORTS OF COMMBSE

Nil
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REPORTS

11 EXECUTIVE SERVICES

11.1 WHARFCAFE/RESTAURANT HRVISATION REGISTRITION OF INTEREST RE&
DEVELOP

File Number 9010.11

Author: Neil Hartley, Strategic Business Manager

Responsible Officer Amanda O'Halloran, Chief Executive Officer

Authority/Discretion: Executive

SUMMARY

This report updates Council on options for the Derby Wharf Café/Restaurant Revitalisation and the
proposed Derby Port Precinct Masterplan.

It is proposed that the option of having a third party fund and operate (under lease) either a
restaurant or casualining facility, be advertised through a Registration of Interest, to gauge likely
interest.

DISCLOSURE OF ANVBREST
Nil
BACKGROUND

The currently existing building in which the Café/Restaurant is housed, was built some 60 years
ago by the State Government as part of the port operations. In 1996 Council decided to take over
the operations of the port and part of this transition inclutithe Wharf Cafebuilding.

Over the next 20+ years the café/restaurant was leased and operated by several parties and has
become an iconic location to view the Derby wharf and its surroundings, while watching the tide
ebb and flow, and the sunsets.

At the November 2019 Council Meeting, it was decided not to extend the site lease of that time.

At the May 2020Council Meetingjt was decided tdfund the fence and railing repai@nd to
undertake ablutionsmprovements It wasalsoagreed to seela designscope,and estimation of
costs,to upgrade of theNharf Cafe building

A Structural Engineering Repontas secured and Council agreed (August 2020) that the best
option was toremowe of existing structure ando rebuild a similar size structur@vith desig
changes to suit site conditions, current design methods and/or tenant requiremetitszas noted
that this option came with an estimated cost of almost $600,000.

The development of a Derby Wharf Master Plaas also considered to ba priority, before
committing to any restaurant reconstruction.

ltem11.1 Pagell
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STATUTORY ENVIRONMEN

Section 3.58 (Disposing of property) of the®cal Government Aatleals with how a local
government can lease property. This generally requires a public auction or a public tender, or a
local public notice inviting public submissions if a private bid is being considered.

POLICY IMPLICATIONS

AF3(Asset Managementwas adopted to ensure adequate provision is made for the -temnigp
replacement of major assets by amongst other things, ensulifgl G G KS { KANBQa A
provided in a sustainable manner.

FINANCIAL IMPLICANGS

There are no available funds in the 2020/21 budget available for the demolition of the existing
facility/capital construction of a new café/restaurant building (ssited at approximately
$600,000). Potentially, funding might become available from sources like a -C@gtbnulus
FfE20FGA2y S 2NJ I O2YYSNOAIAIR S a3 269K 0K 2N a
budget, or a combination of these sources

STRATEGIC IMPLICAN8O

GOAL OUTCOME STRATEGY

2 A balance between the | 2.4 Shire buildings and | 2.4.1 Ensure Shire buildings, facilitie

natural and built facilities that meet and public amenities are provided

environments community needs and maintained tan appropriate
standard.

4 Good governance and g 4.1 Effective governanc 4.1.1 Provide leadership in balanci
effective organisation and leadership the needs of the community
government, industry and th
environment.

RISK MANAGEMENT CODERATIONS

RISK LIKELIHOOD| CONSEQUEE | RISK MITIGATION
ANALYSIS
Reputation: Almost Moderate High Council should
Certain continue to make

¢KS wSadl-d

operation for an progress with exploring

extended period of options for

time may result in redevelopment of the
facility.

tourist
disappointment and
disharmony within the
wider community.

CONSULTATION
Nil.
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COMMENT

The development of a Derby Wharf Master Plaould be an ideal platform from which to
promote a new Jetty Café/Restaurant. Such a plan woulcheagithe entire Port Precinct into its
various land uses (like restaurants, ablutions, public places like parks and boat launching facilities,
road accessvays, industrial land, and port security/restricted public access areas, etc). A plan
would also cosider likely development timelines, and might consider the possibility of location
options (for the restaurant), and consider the potential for those location options to be
compromised by current or proposed port based developments or operations.

There hae been a couple of presentations provided to Council in regard to a Master Plan, and also
more specific presentations in regard to current Lease arrangements (Sheffield Resources; and
Warburton/Ace) and the potential/anticipated port developments that fhitigesult from those
leases. Those presentations have drawn out many considerations, but suffice to say that the
aAlbdzr A2y G GKS 5SNbeée WSiae tNBOAyOG Aa avFf
impossible to predict with any certainty. Tlerefore risk the Shire meeting the approximately
$600,000 construction costs of a new café/restaurant when its viability and its future structural
certainly cannot be confidently confirmed, is considered to be a risk worth endeavouring to avoid.
Addedto this is the risk of how the lease might be structured to protect the Shire from any need
to close the café (temporarily or permanently) due to more important structural port
developments, or periodic port operational requirements.

Whilst risk is a factoof almost every decision of Council, it is suggested that to best address the
current wish to see the café/restaurant facility-established, that a staged approach be taken. In

the first instance, to invite registrations of interest for a private deper to construct and

operate a Jetty Restaurant (under lease to the Shire where the lease price and conditions reflect
the capital input cost to the developer/lessee), and if that option does not bring a successful
outcome, pursue the option of providing & OF &ddzr £ RAYAYy 3¢ | NBIF 6Sd3
the existing restaurant footprint, with shaded table seating) supported by itinerate (or maybe
even permanent) food vendors servicing the area. The last option would be for the Shire to invest
the capital funds necessary to see a service provided.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
Nil

ltem11.1 Pagel3
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RECOMMENDATION
That Council

1.Invites Registrations of Interests from suitable providers, to (in the following prior
order):

a.
b.

c. Operate a Shire constructed Jetty Café/Restaurant;
d hLISNI S | {KANBAORY RANAGASR I B ad

2.Notes that Section 3.58 (Disposing of property) requirementsl|ollow #1 above (excepl
for (e)) if Council endorses a preferred provider; and

3.Notes that the CEO will continue to monitor activities within the Derby Port Precinct &
will coordinate at a future point in time, further Councillor discussion on tkdevelopment
of a Derby Port Precinct Masterplan.

Construct and operate a Jetty Café/Restaurant;

/| 2yaidNyzOG |yR 2LISNFGS | aOFadzt R
permanent food vendors servicing the area;

permanent food vendors servicing the area; or

Register as an itinerate food vendor to service a casual dining area constructe
the Shire;

Item11.1
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11.2 DRAFT STRATE@OGMMUNITY PLAN: SMESSION TO COUNCOQR-APPROVAL BE
RELEASED FOR COMMMNAND STAKEHOLDERPBACK

File Number 4180
Author: Amanda O'HalloranChief Executive Officer
Responsible Officer Amanda O'Halloran, Chief Executive Officer

Authority/Discretion: Executive

SUMMARY

For Council to receive aopy of the Draft Strategic Community Plan (SCRhd Proposed
framework for seeking community and stakeholder feedb&ok endorsement.

DISCLOSURE OF ANVHREST

Nil

BACKGROUND

TheLocal Government Act 19955 O p ®pc NBIljdzANBa St OK f20Ff 32
0KS RAAGNROGQY o6& RS@St2LIAYy3 LXFya Ay | O02NRI
A Plan for the Future under Sect 5.56tbé Local Government Act 19@®nsists of a Strategic

Community Plan (SCP)
The regulatory requirements for the SCP are:
Is for a minimum of 10 years;
States community vision, aspirations and objectives;

Is developed or modified through engagement with the community and this is
documented,

1 Has regard to current and fute resource capacity, demographic trends and strategic
performance measurement;

1 Is adopted or modifications to it are adopted, by an absolute majority of Council;

1 Notice has been given to the public when the plan is adopted (or modified);

1 Astrategic review of the plan has been scheduled for 2 years from when it is adopted; and
1 A full review of the plan has been scheduled for 4 years from when the plan is adopted.

From the initial planning meetinop January 2020, théocuson developing tke SChas beento
build capacity of Councillors and sta$ W/ K I Y LJA 2 yha ackiiogeof 6h& planning and
consultationprocess

Champions and Councillors subsequenthyglertook the majority of the community consultations
with the support of @rojed Officer to drive and coordinate ehoverallprocess.

What is included in the Draft SCP and supporting documents has and will be informed by a set of
criteria asg as identified throughout the planning process, including:

- Fitting with our vision and sategic direction
- Being identified by the community

Item11.2 Pagel5
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- Being affordable; short term and long term

- Being environmentally responsible

- Being the core business of the Shire of Derby/West Kimberley

- Being ethically and morally correct

- Being legal

- Having the capacity to leverage funds

- Is fair and equitable across the whole of the Shire of Derby/West Kimberley

The Draft SCP consists of four key result areas; priorities; what the SDWK will do to achieve them
and measures of performance that wethable Council and the community to review progress.

Community Engagement

The Draft SCP has been informed and developed througbngrehensive reviewof relevant
local, regional, statevide and national data, research and plan®?EBSTE&nalysis and extensive
engagement and consultations.

Since July 2020, the SDWK has heard from over 1,700 respondents and engaged with over 3,000
people including representatives from agencies, organisations and groups.

Council, Shire Executive and @fmons have all had opportunity to review and contribute to the
development of the Draft SGRdrawing on the extensive community feedback and data review.

Proposed framework for seeking community and stakeholder feedback

Once the draft SCP is endorsadpption must be in accordance with regulatory requirement
19D Adoption of plan, public notice of to be given
(1) After the adoption of a strategic community plan, or modifications of a strategic
community plan, under regulation 19C, the local govesntis to give local public notice in
accordance with subegulation (2).

(2) The local public notice is to contain
(a) notification thatt
(i) a strategic community plan for the district has been adopted by the council and is to apply
to the distrid for the period specified in the plan; and
(ii) details of where and when the plan may be inspected;
or
(b) where a strategic community plan for the district has been modified
() notification that the modifications to the plan have been adoptethkeycouncil and the
plan as modified is to apply to the district for the period specified in the plan; and
(ii) details of where and when the modified plan may be inspected.

Accordingly,it is recommended thakey dates and actions to be observed for adoption of the
Draft SCP will include:

A TheDraft SCP to beublicly exhibited from 14 December 2020 to endvizrch2021.

A Communities and stakeholder® be invited to review theDraft SCPand to submit
feedback.

A Agencies, organisations, groups and individwalbe directly invited to provide feedback.
Copies of théraft SCP to benade available to the public through the Shire of Derby/West
Kimberley website, social media, librarieglanustomer service centres.

Item11.2 Pagel6
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A This feedbackwill be focused on validating théraft SCPmaking sure the expressed
aspirations othe communityare captured correctly

A The submissions made on tiaft SCPRwill be reviewed and incorporated in accordance
with the decisiommaking criteria.

A The finalSCRo be approved by Council on 29 April 2021.

AProposed framework for seeking community and stakeholder feedbattached.

STATUTORY ENVIRONNMEN
S5.56 (1).ocal Government Act 1995

POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICANS

Budget implications are outlined in the Project Plan in sediioBudget

Funds received from Department of Local Government, Sport and Cultural Industries to assist with
the Strategic Plan was $20,000.00 in 19/20 budget.ige@\Check with Carlidased on actuals to
date with justification?

Item 2019/20 2020/21
Administration and Planning Costs 8,000.00 50,000.00
Branding/ Advertising / Stationary 5,000.00 10,000.00
Consultationg; catering, equipment, travel and accommodation 0.00 20,000.00
Total 13,000.00 80,000.00

** Costs approximate spend final acquittal will be provided to Council once completion of project.

STRATEGIC IMPLICAN8O

GOAL OUTCOME STRATEGY

Goal 4: Good Governance | 4.1: Effective governance| 4.1.4: Ensure governance policies an(
and an effective and leadership procedures are in accordance with
Organisationleadership legislative requirements.

that provides strategic
direction for the
community, supported by
efficient and effective
service delivery.

RISK MANAGEMENT CODERATIONS

RISK LIKELIHOOD| CONSEQUEE | RISK MITIGATION
ANALYSIS

Legal & Compliance: | Possible Moderate Low The Draft SCP hagen

/| 2dzy OAf R2 developed in accordanct

with the guidelines of
the Integrated Planning
and Reporting

the requirements of
the Act.
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Framework. Community
and stakeholder
feedback regarding the
Draft SCP is in
accordance with
regulations 19D and
provides a public
exhibition period in
excess of 8 weks.

Organisation's
Operations:

The draft SCP does no
reflect the Council and
Community aspirations
opportunities and
priorities

Possible

Moderate

Medium

The level of engagemen
in developing the Draft
SCP has exceeded the
expectations of the
Councilg having
engaged with over 22%
of the district. Careful
analysis of this datq
including the
documentation of
everything that has beer
said in theReport on
Community
Engagementéas
resulted in a Draft SCP
that reflects what the
community has said.
Coundlors have also ha
significant input into
developing the Draft
SCP.

Organisation's
Operations:

The community and
stakeholder
consultation period is
impacted by extreme
weather conditions

Possible

Moderate

Medium

The consultation period
has been deliberately
extended by one month
to compensate for
periods in which it may
be difficult to conduct
face to face
engagements due to
weather conditions. A
range of consultation
and engagement
methods have been
identified ncluding on
line and social media
options.

The consultation will be
conducted by Shire staff
and Councillors who are

Item11.2

Pagel8



Ordinary Council Meetinggenda 10 December 20z

locally based and familig
with the weather
conditions and impacts
on conducting business
in the Kimberley.

CONSULTATION

Councillors

Shre Officers/ Champions

Key Community Stakeholders

Jenny Thomas, Consultant, Northern Edge Consultants
Sarah Tobias, Consultant and Project Officer

COMMENT

The SDWK has conducted a comprehensive community engagement and review of data and
external influertes in developing the Draft SCP. Councillors and staff have been actively engaged
in identifying and implementing the overall process.

Councillors attending the November 24 2020 workshop, agreed that the Draft SCP exceeded the
initial aspirations andhtentions identified by the Council in January 2020, including:

A Consult broadly include as many people and Aboriginal communities as possible;
A Trust the planning process but continually review it and change it if required,;
A Structure the final SE to be flexible, pivotal and nimble so that it provides clear

directions and parameters, but also allows SDWK to take advantage of opportunities as
they arise or adapt according to unforeseen circumstances;

A Compliance, accountability and an honest teétion ¢ that final decisions regarding the
priorities and direction of the SCP are in accordance with an agreed set of criteria, to
ensure compliance, accountability and an honest reflection of what the community has
said; and

A Advanced practice the final SCP and associated planning process will encompass all the
elements of Advanced practice as outlined in the IPR Standards

The Draft SCP is a result of the high level of community engagement and consultation (22% of the
population of the district) coducted; transparent and responsible decision making using agreed
criteria and direct engagement of Councillors and staff.

TheProposed framework for seeking community and stakeholder feedivagides Council with a
process for affirming they have the Draft SCP right.

It is therefore recommended that Council endorse fhmft SCPand consultation framework in
order to achieve final approval of the SCP by 29 April 2021

VOTING REQUIREMENT

Simpge majority

Item11.2 Pagel9



Ordinary Council Meetinggenda 10 December 20z

ATTACHMENTS

1. Proposed Framework for Seeking Community and Stakeholder FeedfiZk
2.  Draft Strategic Community Plan 202030g &

RECOMMENDATION

That Council endorses th®raft Strategic Community Plan, acknowledging key facets such as
1 the use of Councillors and staff champions to continue leading the consultations;
1 anticipated budget; and

1 the Proposed framework for seeking community and stakeholder feedback

Item11.2 Page20
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Attachment 1

Draft Strategic Community Plan 2021 - 2031

B Shire of Derby /
 Wesi Kimberley

Proposed Framework for Seeking Community and Stakeholder Feedback

Purpose:

= Maintain transparency

= Opportunity to check that an authentic community voice has been captured

to date to inform final count
in final SCP

Process Tools Who When

SDWK website with Draft SCP Carlie 14/12/2020

dedicated SCP page
Posters Kylie/Carlie
Info graphic Sarah T Jan 2021
Newsletters Kylie

Submissions Explanatory notes re whatto do, | Exec Team 14/12/2020
due date and submission details

Social media Instagram, Facebook, LinkedIn Kylie/Carlie From
—with links to SDWK/ SCP 14/12/2020
Website

Email to key stakeholder SDWK Consultation matrix Exec Team From

groups from SCP email Draft SCP 14/12/2020
Info Graphic

Engagement with community | SDWK Consultation matrix. Champions

members, key stakeholder Draft SCP Directors

groups and agencies —on Info Graphic Councillors

request, as identified and Draft Report on Community

when opportunity arises Engagements (RoCE - not for
distribution) *

Keep consultation matrix up Exec Team

Notes

*The Draft Report of Community Engagements is not available at this stage as a public document. SDWK
Councillors and Champions can use the document as a consultation tool but must be responsible for not
releasing it to the public at this stage. It is anticipated that the final document will be available by the end of

March 2021.

Councillors, Directors and Champions who are engaging with community members, key stakeholder groups
and agencies must ensure that they:
= Are confident regarding their understanding of the Draft SCP

Derby

&7 (08) 9191 0999
B4 sdwk@sdwk.wa.gov.au

30 Loch Street
PO Box 94, Derby WA 6728

Fitzroy Crossing

& (08) 9181 5355
B4 sdwk@sdwk.wa.gov.au

ABN: 99 934 203 062

| Flynn Drive

| PO Box 101, Fitzroy Crossing

:+] www.sdwk.wa.gov.au
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Shire of Derhy /
Wesi Kimberley

= Provide all feedback regarding who they have spoken to or engaged with to the scp@sdwk.wa.gov.au

for collation as soon as practicable

= Provide details of all contacts and engagements to the scp@sdwk.wa.gov.au to be included in the

Consultation Matrix

Councillors, Directors and Champions are encouraged to identify who they would like to engage with and
the manner in which they engage in consultation with a member of the Executive Team

Tasks
Task Responsibility
Dedicated page required for the SCP and supporting documents. Exec Team
Include an explanation re the branding
Development of an SCP Info Graphic Sarah T
Development of an SCP Poster Kylie/Carlie
Development of explanatory notes re what to do, due date and Exec Team
submission details
Update the Consultation Matrix Exec Team
Include feedback in the Report on Community Engagements Exec Team

Derby

&7 (08) 9191 0999 30 Loch Street
B4 sdwk@sdwk.wa.gov.au | PO Box 94, Derby WA 6728

Fitzroy Crossing

& (08) 9181 5355 Flynn Drive
B4 sdwk@sdwk.wa.gov.au PO Box 101, Fitzroy Crossing

ABN: 99 934 203 062 & www.sdwk.wa.gov.au

ltem 11.2- Attachment 1
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DRAFT

STRATEGIC
COMMUNITY
PLAN
2021-2030

Shire of Derby /
West Kimberley
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Derby

2 30 Loch Street
PO Box 94
Derby WA 6728

J (08) 9191 0999

Fitzroy Crossing
¥ Flynn Drive

PO Box 101

Fitzroy Crossing WA 6765

7 (08) 9191 5355

) ShireofDerbyWestKimberley
ShireofDerbyWestKimberley
[l shire-of-derby-west-kimberley
i sdwk@sdwk.wa.gov.au
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‘Marurri’ (pronounced ‘mar-rood) is the Bunuba word for ‘embrace’.
When the Shire began the Strategic Community Plan process in
January 2020, Councillor Keith Bedford explained that the entire
community needed to embrace this process in order to embrace our
future. And so ‘Embrace our Future’ (or ‘Marurri our Future’) became

the story for our Strategic Community Plan.

Item 11.2- Attachment 2
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ACKNOWLEDGEMENT
OF COUNTRY

The Shire of Derby/West Kimberley acknowledges the
First Nations peoples living and working in the district.

Council recognises the people of the Warrwa, Bardi,
Jawi, Ngarinyin, Worrorra, Nyikina, Mangala, Unggumi,
Bunuba, Walmajarri, Kija, Gooniyandi, Oogardang,
Oomeday, Yow Jabi and Wangkatjunka Nations as the
original custodians of the lands now known as the Shire
of Derby/West Kimberley.

Council pays respect to their Elders past, present and
future, and extends that respect to all Aboriginal people
living within the Shire of Derby/West Kimberley.

Within the Strategic Community Plan, the term ‘Aboriginal’ is
used in preference to ‘Aboriginal and Torres Strait Islander’ in
recognition that Aboriginal people are the original inhabitants of
Western Australia. No disrespect is intended to our Torres Strait
Islander colleagues or community.

Item 11.2- Attachment 2 Page27
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MESSAGE FROM
THE PRESIDENT AND
THE CEO

We are proud of what we have achieved in developing the
Shire of Derby/West Kimberley's Strategic Community Plan.
Developing this plan has given us an incredible opportunity
to engage with our communities and to strengthen our
relationships so we can better understand their needs.

Throughout this processwe have raised the volume of community conversation

across our entire district. We're grateful to the communities that warmly
welcomed us to chat about the future. The level of engagement and feedback
we received was overwhelming, and makes us feel confident that what we have
identified gives us a solid plan based on what the community wants.

One thing we know for sure is that while we are responsible for implementing
and monitoring the Plan, we cannot do this alone.

Our community plays a vital role in making the Shire of Derby/West Kimberley an
even better place to live. We will achieve this by building relationships, trust and
respect, and valuing the contribution of all sectors of our community.

Much of the feedback we received is beyond our responsibility. However, we are
strongly committed to influencing/partnering or lobbying/advocating for these issues
where possible to achieve a good outcome for the community. We also realise that what

sets us apart from other service providers is how we emphasise the importance of delivering
services locally.

The sphere of influence [refer to page 8] illustrates how our community Feedback fits within
our remit. It also illustrates elements influenced by individual/community Factors, and elements
outside our direct remit that we can influence/partner and lobby/advocate for. The diagram is
divided in two in recognition that our remit relating to responses for Camballin, Derby and Fitzroy
Crossing differs from the remit we have for the Aboriginal communities within the district.

As the third tier of government, we are a critical link to our state and federal governments. Wherever and
whenever we can, we will make sure the Shire of Derby/West Kimberley is visible and heard.

This is a responsibility we do not take lightly.

As a Council, we are proud that our population is predominantly Aboriginal. We realise that who we
are and what we do needs to reflect this, and we are committed to recognising and responding to our
Aboriginal communities.

The extensive insight this overall process gave us has made us acutely aware of the challenges and
opportunities we have before us from a leadership, governance, community, economic and environmental
perspective.

We also believe that, as a collective with a strong Plan and connection to our community, we will make the
Shire of Derby/West Kimberley a place where people wankt to live, invest, visit and return to!

S J1 YT YN
@/ - i” }E(-,g,-‘pzfjf;,; FAZ

Geoff Haerewa Amanda O’Halloran
President Chief Executive Officer
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THE SPHERE OF INFLUENCE

Housing and accommodation, National Parks, Banking, Child care,
Education and Training, Place-based service delivery,
Information Communications Technology, Highways,

LOBBY / ADVOCATE

Playgrounds, Public toilets,, Waste collection
and management, Streets and lighting, "Fences
to keep the bull out”, Safe water, Facilities

Tourism, Airstrips, Orphan roads ’

~54 REMOTE

ABORIGINAL INFLUENCE
COMMUNITIES

INFLUENCE / PARTNER

Access roads, Emergency management,
Sport and recreation, Community development,
Partnerships with Aboriginal communities,
Food security

INDIVIDUAL / COMMUNITY
FACTORS

Aboriginal Environmental Health (excluding

Fitzroy Crossing and Fitzroy Valley, General

municipal services for town-based reserves,

Gazetted roads, Planning and Development
approvals

Cultural, Physical,
Psychological,

Item 11.2- Attachment 2 Page30
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ADVOCATE

Agriculture, Funding, Investment, Safe spaces For young people,
Business development, Cost of living & doing business,
Service viability e.g. recycling, Marine Parks

ADVOCATE LOBBY / ADVOCATE

h

“Potholes at servo”

CAMBALLIN,

. DERBY,
ARTNER FITZROY

CROSSING INFLUENCE / PARTNER

Kimberley Regional Zone, Community safety,
Interagency Forums, Arts and culture, Youth
services, Heritage, Aged and Seniors, Health and
wellbeing, Transport, Food security, Economic
development, Employment, WorkForce
attraction and retention, Tourism Derby Wharf,
Environment, Volunteers, Partnerships with
Aboriginal communities, Streets and lighting

INDIVIDUAL / COMMUNITY
FACTORS

Planning and Development approvals, Sport and
recreation, Waste collection and management,
Roads (Gazetted), Footpaths, Environmental
Health, Public Toilets Cemeteries, Community
development, Ranger services, Building
services, Airports, Libraries Visitor Centre,
Emergency management, Governance, Civic
leadership

Social,
Spiritual

Item 11.2- Attachment 2 Page31l
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OUR VISION AND VALUES

A place where people want to live,
invest, visit and return to

We are PROUD of and
value the KNOWLEDGE
of our diverse and strong
people and cultures.

We are PROUD of and
COMMITTED to the
responsible preservation
of our unique natural
environment and making
sure our built environment
reflects our current and

POSITIVE

We value our
RELATIONSHIPS and
will work with others to
achieve common goals and
gain maximum impact.

We are open for and
encourage business,
industry and all aspects
of COMMUNITY
DEVELOPMENT,
particularly our thriving
arts and cultural scene.

“Two people can do so much but a
community can do anything”

[tem 11.2- Attachment 2
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ABOUT OUR STRATEGIC
COMMUNITY PLAN

Integrated Planning and Reporting

Local Government (Administration) Regulations 1996 require each local government to
adopta Strategic Community Plan and a Corporate Business Plan.

The Integrated Planning and Reporting Framework and Guidelines (2016) have been developed as part of
the State Government’s Local Government Reform Program. They reflect a nationally consistent approach
to integrated planning as expressed by the Council of Australian Governments’ Local Government Planning
and Ministers’ Council.

In essence, Integrated Planning and Reporting is a process designed to:

+ articulate the community's vision, outcomes and priorities

+ allocate resources to achieve the vision, striking a considered balance between aspirations and
affordability

« monitorand report progress

Elements of the Integrated Planning and Reporting Framework

Strategic Community Plan

A 10-year plan that outlines our long-term Informing Strategies and Plans
vision, an overview of our community, what
we aspire to, our priorities, what we will do,
and how we will measure our progress and Workforce Plan

success. Asset Management Plans

Long-Term Financial Plan

Information and Communications

Technology Plan

Issue-specific strategies and place

such as the Di ity Access and
Corporate Business Plan Inclusion Plan, Strategic Resourcing
Plan, Sport and Recreation Strategy,

A four-year plan that details projects, services T [ [ o e et

and activities in accordance with the priorities
as outlined in the Strategic Community Plan.

Annual Budget

A statutory document that contains financial
estimates for projects, services and activities
for each year.

Outputs
Measurement and reporting

Item 11.2- Attachment 2 Page33
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HOW WE DEVELOPED OUR

STRATEGIC COMMUNITY PLAN

For the Shire of Derby/West Kimberley,
developing the Strategic Community Plan was
more than an exercise in meeting mandatory

requirements or ‘ticking a box'.

Councillors and staff expressed a genuine desire
to use this opportunity to engage communities,

A focus of the process was to build the capacity
of Councillors and staff (as Champions) to be

the backbone of the planning process, and to
undertake most of the community consultations.
This was also used to develop staff skills, abilities
and confidence in community engagement.

and in doing so strengthen relationships and

partnerships.

The overall process was designed to encourage
our community to Embrace Our Future, and
consisted of the Following key stages:

PROJECT
CONCEPTION AND
INITIATION

ENLISTMENT OF
CHAMPIONS

EXTENSIVE
ENGAGEMENT AND
CONSULTATION

COMPREHENSIVE
REVIEW AND
ANALYSIS OF DATA

We defined our planning scope, objectives, and methods.

We equipped our staff and Councillors as Champions - to lead
our community engagement.

We invited a broad and diverse range of communities and
stakeholders to provide feedback

We used numerous tools to gain feedback including surveys,
popup stalls, community events, feedback cards (postcards)
and workshops.

We ran engagements and consultations from July to November
2020.

We reviewed and analysed:

The extensive feedback provided by over 1,700 respondents;
Relevant local, regional, state-wide and national data and
research; and

Relevant external political, economic, social, technological,
legal, and environmental factors.

[tem 11.2- Attachment 2
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WORKING
_’ COLLABORATIVELY
TO RESPOND TO
COMMUNITY NEEDS

REPORT ON
COMMUNITY
ENGAGEMENTS

A

STRATEGIC
COMMUNITY PLAN
DRAFT

PUBLIC EXHIBITION
OF THE DRAFT
STRATEGIC
COMMUNITY PLAN

FINAL STRATEGIC
COMMUNITY PLAN

We consolidated the findings from the review of the data
into a summary of the proposed key areas for the Strategic
Community Plan; and we identified areas that are outside of
our remit. In recognition that responding to community and
stakeholder feedback requires strong strategic partnerships
and engagement, we presented this to key local and regional
stakeholders.

We compiled a document outlining what respondents said
about a new plan - Report on Community Engagements

We also included detail of the planning scope, objectives,
methods and lessons learnt.

Councillors, Shire of Derby/West Kimberley Executive and

Champions:

* Reviewed all of the data.

+ Developed decision-making criteria and applied these to
provide transparency regarding how feedback was taken
into account; and how the draft Strategic Community Plan
was decided. These criteria included the importance of:

+ fitting with our vision and strategic direction
+ being identified by the community
being affordable — short term and long term
being environmentally responsible
being the core business of the Shire of Derby/West
Kimberley
being ethically and morally correct
being legal
having the capacity to leverage funds
being fair and equitable across the whole of the Shire of
Derby/West Kimberley.

The draft Plan was publicly exhibited from period from 14
December 2020 to end of February 2021.

Communities and stakeholders were invited to review the draft
Plan and to submit feedback.

Agencies, organisations, groups and individuals were directly
invited to provide feedback. Copies of the draft Plan were
made available to the public through the Shire of Derby/West
Kimberley website, social media, libraries and customer service
centres.

This feedback was Focused on validating the Plan, making sure

the expressed aspirations of our community were captured
correctly.

The submissions made on the draft Plan were reviewed and
incorporated in accordance with the decision-making criteria.

The final Plan was approved by Councilon 29 April 2021.

ltem 11.2- Attachment 2
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In developing the Strategic Community Plan,

WE HEARD FROM
MORE THAN

OF OUR

RESPONDENTS POPULATION

WE ALSO INCLUDING
REPRESENTATIVES

ENGAGED WITH FROM AGENCIES,
ORGANISATIONS
MORE THAN PEOPLE AND GROUPS

foinsd
—

POP UP STALLS HELD

FEEDBACK CARDS
(POSTCARDS) WERE RECIEVED
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& WV
eomomaL

COMMUNITIES
( 2 YOUNG
PEOPLE

' SURVEYED

1360 /<4471

SURVEYS WERE PEOPLE ATTENDED
COMPLETED COMMUNITY EVENTS

53 =1232 “Q
28 - 2350

15
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WHAT OUR
COMMUNITY
TOLD US

The Report on Community Engagements details what our communities said
about a new plan. This word cloud shows which words appeared most often in
the report. The more times a specific word appeared in the report, the bigger
and bolder it appears in the word cloud.

Sh‘r big access Families like old park safe facilities da
I e programs Waterpark fIShIng pastoral belng provide

area services opportunities make better events

staff open around - : .
other together River activities about gong COWN things

commercial clean touism new use back art playground 3| encourage

place Jetty love work sele mo re just agriculture just
poo

toilets one BrOOME 320, ./ el local kids
Marsh house great *°"™ want ycentre government v

water o home good street young used

CO mm u ni ty look Wharf locals n eed

' rubbish
school deveopment here public e M by Kimberley
youl:h education house Ssupport >~ - Del' y keep health

Aboriginal people business Fitzroy Crossing
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RATEABLE LARGEST SOURCE OF EMPLOYMENT
PROPERTIES

z== GOVERNMENT
st [0 SERVICES

S5

TOTAL POPULATION OF

1, 730
4°/° !
54

e

°,° FAMILIES WITH
'5‘39-5% CHILDREN

° o FAMILIES WITH
" 28.8% OUT CHILDREN

i 25.9 ramities

113,000 Q) ;3 1= 215M

AVERAGE ANNUAL VISITORS

58% 32% 10% ==, 643,000

INTRASTATE INTERSTATE INTERNATIONAL L0000 AVERAGEANUA NIGHTS STAYED
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$7.34M 58

RATES REVENUE 2019/20 SHIRE STAFF

$217.3M $25M

TOTAL OPERATING
TOTAL ASSETS REVENUE

MORE THAN

250

BUSINESSES

<
&

TOTAL AREA MORE THAN
118,560\ 3o
—_— THE SHIRE MANAGES MORE THAN RR_IE_EAPLOYMENT
-_CP/ : \(P 1 OOKM 1. SOOKM {JUNE 2020 QUARTER)
| "  SEALEDROADS UNSEALED ROADS

AS WELL AS

.AIRPORTS WHARF . PASTORAL

STATIONS

1 4 N ‘!TUBDEGN?S ‘
330 7] 87.5.

SCH ooLS STA FF ABORIGINAL
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STRATEGIC COMMUNITY PLAN
2021-2030

1. LEADERSHIP AND GOVERNANCE

OUR PRIORITIES: WEWILL:

2. COMMUNITY

OUR PRIORITIES: WEWILL:

2.1.1 Encourage community safety to be a whole-of-community
responsibility
2.1 Safe 2.1.2 Endeavourto provide safe, clean and well-lit streets and public spaces
communities 2.1.3 Provide activities, programs, places and spaces that engage young
people
2.1.4 Manage and respond to emergency situations

2.2.1 Build, maintain and maximise the use of community facilities
2.2.2 Facilitate a range of accessible sporting and recreational activities
2.2 Healthy 2.2.3 Provide access to a range of places and spaces where people can meet,
communities recreate, socialise, learn and connect
2.2.4 Conduct and/or promote healthy lifestyle initiatives and living
standards

2.3.1 Support the growth and development of arts and cultural programs,
services, places and spaces
23 l"i:tr::‘:“a n::ch 2.3.2 Facilitate and/ or contribute to community events, cultural activities and
Yy festivals

communities 2.3.3 Record, recognise, preserve and celebrate the district’s culture, history
and heritage

2.4 Sustainable 2.4.1 Supportand a§S|st volunte,gr, community and sqortmg groups
2.4.2 Collaborate with key agencies, groups and service providers to improve

communities community services, programs and facilities
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3. ECONOMY

OUR PRIORITIES:

3.1 Industry and
business
development and
growth

3.2 Strong economy

WE WILL:

3141
3.1.2
3153
31.4

3.2.1
3.2.2

4. ENVIRONMENT

WEWILL:

OUR PRIORITIES:

4.1 Our natural
environment

4.2 Liveable
communities

4.3 Sustainability

411

4.2.1

Encourage and support appropriate and sustainable investment
Value and support small to medium-sized businesses

Encourage pathways to a job-ready and skilled local workforce
Support industries, service providers and businesses in attracting
and retaining workers and their families

Recognise and promote the economic potential of the district
Endeavour to increase visitor numbers, length of stay, spend and
return

Take advantage of, protect and promote natural attractions and
environmental features

Reflect the identity, character, and current and future needs

of our communities through responsible and creative land
management planning and use

Encourage the use of local products, styles and the environment
through design principles and guidelines

Encourage and facilitate the maintenance and development of
infrastructure that connects our communities

Commit to sustainable environmental practices
Commit to minimising waste

ltem 11.2- Attachment 2
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LEADERSHIP AND GOVERNANCE

What you told us

“Engage with REPI'IOI'II:'Ise “Support the
community and rethink community
members on the how funds are to help the

ound - young il b u ne
peggple and elders” distributed community

“l would LOVE to know how to better
connect with key service providers
and community stakeholders to
COLLABORATE for an improved
outcome in the community”

“Keep talking and
“Great to promote chatting to people. Find

; : out what they need,
the diversity of the Waht. BoWto go abolt

Council. Need to it. Two-way talking
share and show what at ALL levels”
the Shire is doing”

“g h are Train local

pos:tlve people to

stories” work for
SDWK”

Item 11.2- Attachment 2
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From a local government perspective, we face many challenges in conducting our
business. The district’s vastness (118,560 km2), remoteness (more than 2,200 km north of
Perth), high cost of living and harsh living conditions make it:

» expensive to do our business in terms of

+ travel/accommodation

» maintenance

» waste management

+ construction

« transition to renewable energies
« general operational costs

» challenging to do things other communities
might take for granted (e.g. recycling)

« difficult to attract industry, services and
funding

« difficult to attract, train and retain staff

We are committed to engaging with and
supporting our remote Aboriginal communities.
But we are also restricted in terms of what we can
provide from a legislative and local government
perspective.

Considering the hurdles and barriers presented
to us, developing and implementing this Strategic
Community Plan inspires great confidence and
hope for us as a team.

With the support of the community (as
demonstrated by the level of engagement in
developing this Plan) and a highly committed
workforce, great leadership will help us achieve
our overall Vision.

Great leadership will be provided by:

« a Councilthat is increasingly representing its
people

» an experienced and motivated Senior
Management Group that is gaining traction and
recognition for efficient and quality business
at a local, district, regional, state and national
level.

[tem 11.2- Attachment 2
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LEADERSHIP AND GOVERNANCE

We aspire to:

+ berecognised as leaders with the capacity to
bring the community together to achieve a
collective Vision

» be known by our community for the services
we provide, and be recognised for the way we
communicate, engage and interact

» be an employer of choice, and a workplace that
provides pathways from our schools through to
promotional opportunities within and beyond
our organisation

+ be representative and inclusive of our
community within our Council and workforce,

11

1.2

and continue to grow and encourage great
leaders

make the Shire of Derby/West Kimberley
aregional hub for all service providers and
operators

make sure we maximise every opportunity that
comes our way

create a place where people want to live,
invest, visit, and return to.

13

OURPRIORITIES:  Cnllaboration and Capable, inclusive Effective

partnerships and effective communication
organisation

WEWILL: 1.1.1 1.2.1 1.3.1
Engage with our Provide strong civic Strive for excellence in
communities leadership customer service
1.1.2 1.2.2 1.3.2
Maximise local Provide strong governance Listen to and respond
opportunities 1.23 to the needs of our

1.1.3

Maximise regional
opportunities that benefit
our community

communities

1.3.3

Use multiple channels to
distribute information
about services, programs,
places and spaces

Strive for a Council and
workforce that reflects
our communities

1.24
Attract and effectively

use resources to meet

community needs
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COMMUNITY

What you told us

“Need safer
neighbourhoods
where feel it’s
a sanctuary, no
humbug”

“I love living here but
I absolutely hate the
rubbish and it makes
me not want to live
here anymore”

“Build
[acilities
- safe
areas for
kids”

“Don’t jump
to conclusions
and solutions

without speaking
with young
people”

“Waterpark and
family area like
Town Beach in
Broome”

“Shire should

make a
long-term
commitment
to arts and
culture”

“Deficit dialogue needs to
be reversed. Don't spruik
crime and war zones -
people aspire to be what
they're told they are. Use a
strengths-based approach”

“Wellbeing -
linked to connection to
where we live, how we got
here, learn from the past.
Embrace a broad cross-
section - pastoral, post,
Aboriginal”

“Develop
communities as
a safe, learning
place for kids on
“Need better

housing in
community”

Item 11.2- Attachment 2
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