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MINUTES OF SHIRE OF DERBY / WEST KIMBERLEY
SPECIAL COUNCIL (COMMISSIONER) MEETING
HELD AT THE COUNCIL CHAMBERS, DERBY
ON FRIDAY, 29 AUGUST 2025 AT 2:00 PM

PRESENT: Nil.

(In Person)

PRESENT: Mr Jeff Gooding PSM, JP (Commissioner)
(Remote)

IN ATTENDANCE: Tamara Clarkson (Chief Executive Officer) Wayne Neate (Director
Infrastructure), Jill Brazil (Director Corporate Services), Luke Lawrence
(Director ~ Community  Planning), = Maria  O’Connell ~ (Coordinator
Communications and Media) and Ryan Boldison (Executive Assistant).

(In Person)

IN ATTENDANCE:  Nil.

(Remote)

VISITORS: Nil.

GALLERY: 1.

APOLOGIES: Nil.

APPROVED LEAVE OF ABSENCE: Nil.

ABSENT: Nil.

1 DECLARATION OF OPENING, ANNOUNCEMENTS OF VISITORS

The Presiding Member opened the meeting at 2:00pm.
2 DISCLAIMER

This meeting will be audio recorded and made available on the Shire’s Youtube Channel, with the
exception of confidential items and periods of adjournment as determined by the Presiding
Member. By being present at this meeting, members of the public consent to the possibility that
their voice and/or image may be live-streamed to the public. Recordings will also be made
available on the Shire’s Youtube Channel and Website following the meeting. The official record of
the meeting will be the written minutes kept in accordance with the Local Government Act 1995
and any relevant regulations.
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3 ACKNOWLEDGEMENT OF COUNTRY

In the spirit of Reconciliation, the Shire of Derby/West Kimberley acknowledges the traditional
custodians of country throughout the Shire and the continued connection to the land, waters and
community.

The Shire of Derby/ West Kimberley would like to pay our respects to the people, the cultures and
the Elders past and present and the continuation of cultural, spiritual and educational practices of
Aboriginal people.

4 ATTENDANCE VIA TELEPHONE/INSTANTANEOUS COMMUNICATIONS

A Council Member may attend council or committee meetings by electronic means if the member
is authorised to do so by the President or the Council. Electronic means attendance can only be
authorised for up to half of the Shire’s in-person meetings they have attended in total, in any
rolling 12 months prior period. Authorisation can only be provided if the location and the
equipment to be used by the Council Member are suitable to enable effective, and where
necessary confidential, engagement in the meeting’s deliberations and communications.

5 DISCLOSURE OF INTERESTS

Council Members must disclose the nature of their interest in matters to be discussed at the
meeting (Part 5 Division 6 of the Local Government Act 1995). Employees must disclose the nature
of their interest in reports or advice when giving the report or advice to the meeting (Sections 5.70
and 5.71 of the Local Government Act 1995).

5.1 Declaration of Financial Interests
o Nil
5.2 Declaration of Proximity Interests
e Nil
5.3 Declaration of Impartiality Interests

At the Ordinary Council (Commissioner) Meeting held Thursday, 24 April 2025 in the Council
Chambers, Derby the Commissioner declared he is a Member of Council for the Shire of
Wyndham/East Kimberley.

At the Ordinary Council (Commissioner) Meeting held Thursday, 22 May 2025 in the
Karrayilli Adult Education Centre, Fitzroy Crossing the Commissioner declared he is a Director
of Gumala Investment Pty Ltd and Director of Wunan Foundation.

Page 4



Special Council (Commissioner) Meeting Minutes 29 August 2025

6 PUBLIC TIME

Due to the nature of this meeting, being a Special Council Meeting, only questions relating to
matter on this agenda may be addressed.

6.1 Public Question Time
e Nil.
6.2 Public Statements
e Nil.
7 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION

This special meeting is being held to address two matters of tender that the Shire seek to resolve.
The impending elections coming mid-October means we soon enter a caretaker period, prior to the
next scheduled meeting of Council, scheduled for 18 September 2025. This preclude us the Shire
from awarding so we've brought that those forward in order for the Shire’s business to continue.
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REPORTS

8 TECHNICAL SERVICES

8.1 AWARDING OF TENDER T2025/2026-02 - GRAVEL RESHAPE AND RE-SHEETING -
CHERRABUN AND FOSSIL DOWNS ROADS

File Number: 0481

Author: Wayne Neate, Director Infrastructure

Responsible Officer: Tamara Clarkson, Chief Executive Officer

Authority/Discretion: Executive

SUMMARY

This item is for Council (Commissioner) to consider the awarding of Tender T2025/2026-02 being
the contract works required to undertake gravel reshaping and re-sheeting on the Cherrabun and
Fossil Downs Roads. It is proposed that the tender be awarded to Tenderer B, as per the
confidential attachment.

DISCLOSURE OF ANY INTEREST

Nil by Author; Nil by Responsible Officer.

BACKGROUND

As adopted in Council’s Annual Budget 2025/2026, funding has been allocated for improvement
works to undertake gravel reshaping, re-sheeting and some drainage work at various Straight Line
Kilometre’s (SLK’s) locations on the Cherrabun Road for approximately 7km and the Fossil Downs
Road for Approximately 6.3km. Following the tender advertisement, four submitted documents
were received at the close of tenders on 25 August 2025 at 2.00pm.

STATUTORY ENVIRONMENT

Local Government Act 1995 — 3.57 Tenders for the providing goods or services and Local
Government (Functions and General) Regulations 1996 Part 4 Tenders for providing goods or
services.

POLICY IMPLICATIONS

Procurement of Goods and Services — F1

Regional Price preference Policy — F7

FINANCIAL IMPLICATIONS

Funds for the undertaking of this contract are contained within the 2025/2026 Annual Budget for
gravel reshaping, re-sheeting and some drainage Cherrabun and Fossil Downs Roads.

The funding is comprised of the following;
Cherrabun Road — RC020

. Roads to Recovery — $100,000

. Remote Access Road — $120,000
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. Road Project Grant — $230,000

. Total - $450,000

Fossil Downs Road — RC017

. Roads to Recovery (Special) — $275,000
. Remote Access Road — $120,000

. Road Project Grant — $290,000

. Total - $685,000

Roads to Recovery (R2R) funds are from a five-year program running from financial years 2024/25
to 2028/29 and are controlled by the Australian Government. These R2R grants are stand alone
and can be used for a complete or part of a project. The R2R special grant are grants awarded to
Councils to better improve access to remote Aboriginal communities.

Remote access road grants are made up of funds from Main Roads Western Australia (MRWA) and
Special road grants from the Federal Assistance Grant (SFAGS) on a 33.3% and 66.6% basis
respectively. The amounts shown above for the Remote access road grants is the combined total
of the MRWA and SFAGS grants. These grants are road specific grants.

Road project grants are funds administered by MRWA and are funded in a manner that 66.6% of
the grant is from MRWA and the rest of the grant is Shire funds making up the final 33.3%. In the
amounts shown above we are only listing the 66.6% from MRWA we are using R2R grant to make
up Councils 33.3%. These grants are road specific grants.

The Tender price submission for all Tenderer’s is attached as a confidential attachment.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL

4. Environment 4.2 Liveable Communities | 4.2.3 Encourage and facilitate the
maintenance and development of
infrastructure that connects our
communities

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD CONSEQUENCE | RISK MITIGATION
ANALYSIS

Community: Likely Moderate High Maintain roads to

Access to communities industry standard.

restricted.

CONSULTATION

Tender T2025/2026-02 being the contract works required to undertake gravel reshaping and re-
sheeting on the Cherrabun and Fossil Downs Roads, was advertised in local and state-wide
newspapers, with the tender closing 2.00pm (WST) on 18 August 2025. The advertised tender
allowed for a minimum of fourteen days for individuals or companies to submit tenders, which
included the opportunity to view and inspect the construction site. Officers have carried out
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several inspections on the section of road concerned to ascertain the most appropriate locations
for treatment.

An extension of time was granted following some questions from tenderer’s regarding the tender
and additional time was granted to provide a more accurate response and pricing for the tender.
The new closing date became the 25 August 2025 at 2.00pm.

COMMENT

It is recommended that the tender be awarded to the contractor with the highest average score
given by three assessors, using the Approved Tender Scoring Criteria that falls within the allocated
budget. The Regional Price Preference Policy AF33 was applied to the prices submitted by The
Trustee for Buckley’s Earthworks and Paving Unit Trust and Robbro Road Constructions Pty Ltd.

The criteria and weighting for this tender were as follows;

Criteria %
Relevant Experience 10
Capacity to Deliver and Resources 10
Quality/Suitability 15
Key Personnel & Skills 15
Demonstrated Understanding 25
Local Content 20
Risk 5

As seen in the confidential table Tenderer’s B score in the confidential attachment reflects the
business’s capability in each area in the Assessment Criteria for Tender T2025/2026-02 being the
contract works required to undertake gravel reshaping and re-sheeting on the Cherrabun and
Fossil Downs Roads.

The proposed Tenderer has shown in their submission that they have a proven track record to
complete similar works required in the Tender and have advised within their submission that they
can complete the works within the timeframe required within the tender.

It is therefore recommended that Tenderer B as per the confidential attachment is awarded the
Tender for the gravel reshaping and re-sheeting on the Cherrabun and Fossil Downs Roads.
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VOTING REQUIREMENT

Simple majority

ATTACHMENTS
1. T2-2025/2026 Confidential Scoring and Pricing - Confidential

RESOLUTION €CCO78/25
Moved:  Mr Jeff Gooding
That Council (Commissioner):

1. Award Tender T2025-26-02 Gravel reshaping and re-sheeting on the Cherrabun and Fossil
Downs Roads to Tenderer B, the Trustee for Buckleys Earthworks and Paving Unit Trust,
as per the confidential attachment;

2. Notes that the tender price and the name of the successful tenderer will be included in
the minutes of the Special Council (Commissioner) meeting; and

3. Authorise the Chief Executive Officer to execute the contract with the successful
tenderer.

In Favour: Jeff Gooding

Aqainst: Nil
CARRIED 1/0
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8.2 AWARDING OF TENDER T2025/2026-01 GRAVEL SHEETING - GEE GULLY, CAMBALLIN-
MYROODAH AND CALWYNYARDAH-NOONKANBAH ROADS

File Number: 0481
Author: Wayne Neate, Director Infrastructure
Responsible Officer: Tamara Clarkson, Chief Executive Officer

Authority/Discretion: Executive

SUMMARY

This item is for Council (Commissioner) to consider the awarding of Tender T2025/2026-01 being
the contract works required to undertake gravel reshaping, drainage improvements, construction
of a Concrete Floodway and re-sheeting on the GNH-Gee Gully, Camballin-Myroodah and
Calwynyardah-Noonkanbah Roads. It is proposed that the tender be awarded to Tenderer B, as
per the confidential attachment.

DISCLOSURE OF ANY INTEREST
Nil by Author and by Responsible Officer.

BACKGROUND

As adopted in Council’s Annual Budget 2025/2026, funding has been allocated to undertake gravel
reshaping, drainage improvements, construction of a Concrete Floodway and re-sheeting on the
GNH-Gee Gully, Camballin-Myroodah and Calwynyardah-Noonkanbah Roads at various Straight-
Line Kilometre's (SLK’s) locations. The Concrete Floodway is proposed on the Camballin-Myroodah
road at Creek crossing just south of the old Liveringa Homestead. Following the tender
advertisement, four submitted documents were received at the close of tenders on 25 August
2025 at 2.00pm.

STATUTORY ENVIRONMENT

Local Government Act 1995 — 3.57 Tenders for the providing goods or services and Local
Government (Functions and General) Regulations 1996 Part 4 Tenders for providing goods or
services.

POLICY IMPLICATIONS

Procurement of Goods and Services — F1

Regional Price preference Policy — F7

FINANCIAL IMPLICATIONS

Funds for the undertaking of this contract are contained within the 2025/2026 budget for gravel
reshaping, drainage improvements, construction of a Concrete Floodway and re-sheeting on the
GNH-Gee Gully, Camballin-Myroodah and Calwynyardah-Noonkanbah Roads.
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The funding is comprised of the following;
GNH-Gee Gully Road — RC004

. Road Project Grant— $230,000

. Remote Access Road — $120,000

. Total - $350,000

Camballin-Myroodah Road — RC022

. Roads to Recovery (Special) — $347,000
. Remote Access Road — $100,000

. Road Project Grant — $230,000

. Total - $677,000
Calwynyardah-Noonkanbah Road — RC014

. Roads to Recovery (Special) — $275,000
. Remote Access Road — $250,000

. Total - $525,000

Roads to Recovery (R2R) funds are funds from a five-year program running from financial year
24/25 to 28/29 and these funds are Federal government controlled. These R2R grants are stand
alone and can be used for a complete or part of a project. The R2R special grant are grants
awarded to Councils to better improve access to remote Aboriginal communities.

Remote access road grants are made up of funds from Main Roads Western Australia (MRWA) and
Special road grants from the Federal Assistance Grant (SFAGS) on a 33.3% and 66.6% basis
respectively. The amounts shown above for the Remote access road grants is the combined total
of the MRWA and SFAGS grants. These grants are road specific grants.

Road project grants are funds administered by MRWA and are funded in a manner that 66.6% of
the grant is from MRWA and the rest of the grant is Shire funds making up the final 33.3%. In the
amounts shown above we are only listing the 66.6% from MRWA we are using R2R grant to make
up Councils 33.3%. These grants are road specific grants.

The Tender price submission for all Tenderer’s is attached as a confidential attachment.

STRATEGIC IMPLICATIONS

GOAL OUR PRIORITIES WE WILL

4. Environment 4.2 Liveable Communities | 4.2.3 Encourage and facilitate the
maintenance and development of
infrastructure that connects our
communities

Iltem 7.2 Page 11




Special Council (Commissioner) Meeting Minutes 29 August 2025

RISK MANAGEMENT CONSIDERATIONS

RISK LIKELIHOOD | CONSEQUENCE | RISK MITIGATION
ANALYSIS

Community: Likely Moderate High Maintain roads to

Access to communities industry standard.

restricted.

CONSULTATION

Tender T2025/2026-01 being the contract works required to undertake gravel reshaping, drainage
improvements, construction of a Concrete Floodway and re-sheeting on the GNH-Gee Gully,
Camballin-Myroodah and Calwynyardah-Noonkanbah Roads, was advertised in local and state-
wide newspapers, with the tender closing 2.00pm (WST) on 18 August 2025. The advertised
tender allowed for a minimum of fourteen days for individuals or companies to submit tenders,
which included the opportunity to view and inspect the construction site. Officers carried out
several inspections on the section of road concerned to ascertain the most appropriate locations
for treatment.

An extension of time was granted following several questions from tenderer’s regarding the
tender and additional time was granted to provide a more accurate response and pricing for the
tender. The new closing date became the 25 August 2025 at 2.00pm.

COMMENT

It is recommended that the tender be awarded to the contractor with the highest average score
given by three assessors, using the Approved Tender Scoring Criteria that falls within the allocated
budget. The Regional Price Preference Policy AF33 was applied to the prices submitted by The
Trustee for Buckley’s Earthworks and Paving Unit Trust and Robbro Road Constructions Pty Ltd.

The criteria and weighting for this tender were as follows;

Criteria %
Relevant Experience 10
Capacity to Deliver and Resources 10
Quality/Suitability 15
Key Personnel & Skills 15
Demonstrated Understanding 25
Local Content 20
Risk 5

As seen in the confidential table Tenderer B’s score in the confidential attachment reflects the
business’ capability in each area in the Assessment Criteria for Tender T2025-26-01 being the
contract works required to undertake gravel reshaping, drainage improvements, construction of a
Concrete Floodway and re-sheeting on the GNH-Gee Gully, Camballin-Myroodah and
Calwynyardah-Noonkanbah Roads.
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The proposed Tenderer has shown in their submission that they have a proven track record to
complete similar works required in the Tender and have advised within their submission that they
can complete the works within the timeframe required within the tender.

It is therefore recommended that Tenderer B as per the confidential attachment is awarded the
tender for the gravel reshaping and re-sheeting on the GNH-Gee Gully, Camballin-Myroodah and
Calwynyardah-Noonkanbah Roads.

VOTING REQUIREMENT

Simple majority

ATTACHMENTS
1. T2-2025/2026 Confidential Scoring and Pricing - Confidential

RESOLUTION CCO79/25
Moved:  Mr Jeff Gooding
That Council (Commissioner):

1. Award Tender T2025-26-01 gravel reshaping, drainage improvements, construction of a
Concrete Floodway and re-sheeting on the GNH-Gee Gully, Camballin-Myroodah and
Calwynyardah-Noonkanbah Roads to Tenderer B, the Trustee for Buckleys Earthworks
and Paving Unit Trust, as per the confidential attachment;

2. Notes that the tender price and the name of the successful tenderer will be included in
the minutes of the Special Council (Commissioner) meeting; and

3. Authorise the Chief Executive Officer to execute the contract with the successful
tenderer and negotiate with the successful tenderer to reduce the scope of works in line
with the 2025/26 budget.

In Favour: Jeff Gooding

Aqainst: Nil
CARRIED 1/0
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9 NEW BUSINESS OF AN URGENT NATURE
10 CLOSURE
10.1 Date of Next Meeting

The next ordinary meeting of Council (Commissioner) will be held Thursday, 18 September 2025 in
the Council Chambers, Derby.

10.2 Closure of Meeting

The Presiding Member closed the meeting at 2:10pm.

These minutes were confirmed at a meeting on

Signed: .....ccoceeeeenreeerseenneersseeennnnes

Presiding Person at the meeting at which these minutes were confirmed.

Date: ...cceuveeeerrrnenccienernneeieeeenneennenens
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